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DECISIONS OF RAILWAY BOARD OP ADJUSTMENT NO. 3. 



Docket T-1. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Should Increase In salary under General Order No. 27 to position 
held by general agent at Biddeford, Me., be computed on a daily or monthly 
basis? 

Employees' Position. 

That the rate under General Order No. 27 should be $4.72 per day, or $83.04 
per week of seven days ; otherwise this position does not receive the same bene- 
fits as other positions in the telegraphers* agreement which paid $3.50 per day, 
or $24.50 per week of seven days, in December, 1915, and under General Order 
No. 27 pays $4.77 per day, or $33.39 per week of seven days. Practically all 
positions covered by telegraphers' agreement are paid on a dally basis, and we 
feel the few that are not on a datty basis should be treated the same as if they 
were on that basis in 1915. Furthermore, the Boston & Maine does not pay this 
class of employees monthly, but once a week, and General Order No. 27 provides 
no table of weekly rates. 

Bailboad's Position. 

That the rate of the general agent at BiddefOrd in December, 1915, was $105 
per month, and that although on account of the weekly payment laws the Boston 
& Maine Railroad pays employees of this class each week, the basis is neverthe- 
less a monthly basis, and that therefore under Article II, section B of General 
Order No. 27, $105 per month becomes $136 per month, or $31.26 per week. 

Decision. 

The Board is clearly of the opinion from the evidence submitted that the 
general agent at Biddeford, Me., was being paid on a daily basis. 

Reference is had to the general manager's letter of December 2, 1918, to the 
effect that on August 26, 1916, this position was raised 20 cents per day, and 
on September 29, 1917, 35 cents per day. Also the almost exclusive practice in 
vogue of paying employees in this department on the Boston & Maine Railroad 
on a daily basis. 

The rate of pay of the general agent at Biddeford, Me., from January 1, 1918, 
Is governed by the provisions of section B, Article II, General Order No. 27. 

Railway Boabd op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 8, 1919, 



Docket M-2. 
NORTHERN PACIFIC RAILROAD 

VEBSUS 

MAINTENANCE-OF-WAY EMPLOYEES. 

Question. — ^Proper classification of carpenter^, carpenter helpers, painters, 
pile driver and derrick engineers and their foremen, water-service foremen, 
assistant water-service foremen and inspectors in malntenauce-of-way depart- 
ment 

(5) 
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Position of Emplotxbs. 

The class of employees enumerated above are mechanles, and are, therefore, 
governed by Supplement No. 4 to General Order No. 2X. Th^re being no rate 
established in Supplement No. 4 to General Order No. 27 for bridge and building 
foremen, the committee contends that their rate should be 80 cents per hour. 

Position of Railroad. 

Carpenters, carpenter helpers, painters, pile driver and derrick engineers and 
their foremen, also inspectors in the bridge and building department are spe- 
cifically mentioned in Supplement No. 8 to General Order No. 27, and therein 
is provided a minimum monthly or hourly rate for this class of employees, and 
also that the prescribed amount be added to their monthly or hourly rate, in 
efPect Jauary 1, 1918, prior to the application of General Order No. 27. 

Attention is called to paragraphs (a) and (e), Article I, Supplement No. 8 
to General Order No. 27. 

We contend Supplement No. 8 covers the above enumerated employees and 
paragraphs (a), (&), (e), and (/) of Article I, Supplement No. 8 establishes 
their rate of pay. 

In view of the various duties performed by water-service foremen and assist- 
ant water-service foremen on our line, we deem it entirely inconsistent to clas- 
sify them as coming within the scope of the provisions of Supplements No. 4 or 
No. 8 to General Order No. 27. Their duties on the different divisions vary in 
nature and, to a considerable extent, would come under the term of a general 
handy man. It is felt by the management of the railroad that the men in this 
capacity should be granted an ample increase in wages to establish a monthly 
compensation commensurate with the hours of work and the duties they are 
required to perform without allowance for overtime. 

Decision. 

Except house and bridge carpenters (as indicated by Interpretation No. 2 
to Supplement No. 8 to General Ord^ No. 27), employees enumerated above in 
the maintenance-of-way department, performing the same class of work as 
defined in Supplement No. 4 to General Order No. 27, shall be paid the same 
rates provided for in that supplement, amendments, and addenda thereto. 

See Interpretation No. 1 to Supplement No. 4 to General Order No. 27 and 
Addendum No. 2 thereto; also Article III of Interpretation No. 8 to General 
Order No. 27 and Supplement No. 4, Addenda No. 1 and No. 2, Interpretation 
No. 1 and Amendment No. 1 thereto; and section 7 of the printed agreement 
between the railroad and its maintenance-of-way employees. 

ftAiLWAT Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, January 10, 1919, 



Docket M-8. 

NORTHERN PACIFIC RAILROAD 

versus 

MAINTENANCE-OF-WAY EMPLOYEES. 

Question. — Application of Supplement No. 8 to General Order No. 27 to track 
yard foremen and preservation of a difPerentiaL 

Employees' Position. 

It is not the intention of Supplement No. 8 to disturb any difPerentials or 
conditions in effect under contract more favorable to the employees affected. 
The differential should be maintained because the responsibility and danger in 
connection with work of a yard foreman is greater than on line sections and 
requires more experience to fill these positions ; as a rule, living quarters are not 
furnished to yard foremen, and they are subject to high dty house rents. 
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Railboad's Position. 

Supplement No. 8 established a minimum of $75, and to this minimum and 
all other rates In excess thereof In effect January 1, 1918, prior to application of 
General Order No. 27, $25 was added. This changed or eliminated many differ- 
entials between yard and line sections and between branch and main line sec- 
tions. In establishing the rates above we are complying with provisions of 
Supplement No. 8 to General Order No. 27, and find Uierein no authority for 
maintaining differentials existing prior to application of Supplement No. 8 of 
General Order No. 27. 

Decision. 
I 

The differentials cluimed by the employees should be maintained. The neces- 
sary procedure as provided by Article VIII of Interpretation No. 1 to Supple- 
ment No. 8 to General Order No. 27 jshall be followed. 

Section G, Article I, Supplement No. 8 to General Order No. 27, provides 
minimum rates for track foremen. Prior to the promulgation of this supplement 
there was a difPerential of from $2 to $10 per month as between yard and line 
foremen. 

Und^r section 7, page 7, of rules and rates of maintenance-of-way employees' 
agreement with the railroad, dated May 1, 1917, there is a stipulation that 
** where a class B rate is now in effect the difPerential will be continued,'' and 
last clause of Article XII, Supplement No. 8 to General Order No. 27, says, 
"Agreements or practices, except as changed by this order, will remain in 
effect" 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, CJiairman. 

Washington, D. 0., January 10, 1919, 



Docket M-4. 
NORTHERN PACIFIC RAILROAD 

VEB8XJ8 

MAINTBNANOE-OF-WAY EMPLOYBES. 

Question. — Computation of overtime. 
Employees' Position. 

Article VII, paragraph (a) of Supplement 8 to General Order 27, provides 
for overtime at the rate of tim^ and one-half for all woric performed after the 
tenth hour of a regular working day, and for Sundays whether continuous or 
intermittent. 

Railboao's Position. 

Supplement 8 to General Order 27 provides that overtime will be paid for 
pro rata for ninth and tenth hours of continuous service, and at time and one- 
half for all continuous service after the tenth hour. If after being released 
from service employees are again called for service, they shall be paid a mini- 
mum of three hours for each call at pro rata rate, and will be paid at pro rata 
rate for time held in excess of three hours. Employees when required to work 
on Sunday will be paid a minimum of three hours pro rata rates for each call, 
and will be paid at pro rata rates for time held in excess of three hours until 
after the tenth hour of continuous service, except that overtime for section 
foremen for Sunday work will be paid on the basis of secrtion 4 of agreement 
with mainteuauce-of-way employees, whereby section foremen are required to 
make regular inspection of their section, and care for lamps as part of their 
monthly compensation and will not be paid overtime therefor. 

Decision. 

The contentions of the maintenance-of-way committee are upheld, except that 
inspection of section and care of lamps will be continued as per paragraph 2, 
section 4, of the agreement between the railroad and the raaintenanceK»f-way 
employees. Article VII of Supplement No. 8 to General Order No. 27 and 
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8 ' 

Article IV of Interpretation No. 1 to Supplement No. 8 to €reneral Order No. 27 

settle the controversy. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, January IS, 1919. 



Docket M-5. 
NORTHERN PACIFIC RAILROAD 

VEBSUS 

MAINTENANCE-OF-WAT EMPLOYEES. 

Question. — Compensation of assistant track foremen. 
Emptxiykks* Position. 

Inasmuch as this class of employees were on January 1, 1918, workinf^ on a 
monthly basis covered by contract that they shall retain their monthly rating, 
as It Is not the Intention of Supplement No. 8 to General Order No 27 to take 
away any condition or established practices that are more favorable to the 
employees. 

Railroad's Position. 

Article I, paragraph (d), Supplement No. 8 to General Order No. 27, estab- 
U^ed for all assistant track foremen an hourly basis of pay and supersedes the 
monthly basis of pay heretofore In effect. We should pay assistant track 
foremen 5 cents per hour over wages of laborers whom they supervise Instead 
of adding $25 per month to their present monthly allowance, as claimed. 

Decision. • 

Under agreement between the Northern Pacific Railroad and the malntenauce- 
of-way employees assistant track foremen are monthly men. Supplement No. 8 
to General Order No. 27 provides methods of computation of wages on an 
hourly, dally, weekly, or monthly basis, and as the hourly basis would destroy 
differentials and give assistant track foremen less favorable rates and working 
conditions, it is the decision of the Board that this class of employees shall be 
continued on a monthly basis. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chainnan. 

Washington, D. C, January 16, 1919, 



Docket M-6. 
NORTHERN PACIFIC RAILROAD 

VEBSUS 

MAINTENANCE-OF-WAY EMPLOYEES. 

Question. — ^Establishment of specified hours for regular working day. 
Position of Employees. 

The words "established hours" in paragraph (6), article 7, and the words 
"regular hours" In paragraph (c), article 7, do indicate that it Is the inten- 
tion of Supplement No. 8 to General Order No. 27 that regular working hours 
be established. 

Position of Railroad. 

We are willing to agree that regular hours be established for each crew or 
employee and the hours shall not be changed, except for reasonable length of 
assignment, and proper notice shall be given of an Intended change of hours. 
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We are unwilling to make specified hours to apply to all crews or employees 
or to all members of a crew, as we consider it impracticable to do so and find 
no warrant for this in Supplement No. 8 to General Order No. 27. In doing 
work in congested territories, through tunnels, on large bridges, or docks it is 
often necessary to establish hours that differ from those on the general run of 
sections or bridge crews. There are also emergencies arising from time to 
time requiring two crews to work on the same job covering, so far as prac- 
ticable, the daylight hours. On our pile-driver crews it has been the practice 
to require one member of the crew to come on duty in advance of tlyg entire 
crew to 'make the necessary preparations for work, and in some instances one 
member of the -section crew has been required to come on duty before the rest 
of the crew to care for lamps at the section headquarters and be ready to ac- 
company the crew when they go on the line. We think the conditions vary to 
such an extent as to make it impracticable to specify hours that shall be appli* 
cable throughout the ^stem. 

Decision. 

General regular hours of work shall be established in conformity with the 
plain intent of Supplement No. 8 to General Order No. 27, as indicated Id 
paragraphs (&) and (o) of Article VII of said supplement 

For gangs or individual employees working two or three shifts, or gangs or 
individuals compelled by conditions of service to work permanently during 
periods widely varying from those generally authorized, regular hours of work 
shall be established. 

The regular hours of work shall be established by agreement between the 
management and the committee representing the maintenance-of-way employees. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 16, 1918. 



Docket C-7. 
SEABOARD AIR LINE 

. VERSUS 

CLERKS. 

Question. — Application of discipline. 
Employees' Position. 

The testimony does not develop incompetency, and no charge of Incompetency 
can be made; he should be exonerated from the charge and replaced in the 
service, with pay for time lost 

Railroad's Position. 

The investigations disclose that the chief accountant was incompetent and 
not fitted for the position, and that he was properly discharge. 

Decision. 

The evidence submitted clearly shows that the local management of the 
Seaboard Air Line Railroad was very largely responsible for the condition of 
the accounts in the superintendent's office of the Virginia Division, in that 
Chief Accountant M. H. Purvis was not properly supported under adverse cir- 
cumstances beyond his control. Consequently the decision dismissing M. H. 
Purvis on the grounds of incompetency is reversed. The provisions of section C, 
rule 9, of rules governing wages and working conditions of clerical employees 
on the Seaboard Air Line Railroad, in effect as of April 2, 1018, and section (f) 
of Article XIII, Supplement 7 to General Order 27, shall apply. 

Railway Boabd of Adjustment No. 3» 
H. A. Kennedy, Chairman, 

Washington, D. C, January 22, 1919. x 

1165920— 19 2 
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Docket C-8. 
SEABOARD AIR LINE 

▼EB8U8 

CLERKS. 

Qtteition. — ^Proper construction of Supplement No. 7 to General Order No. 27 
in regard to the continuance of certain practices whicti have heretofore ex- 
isted, viz, payment to employees in clerical positions while absent from duty 
through sickness; also continuance of custom heretofore existing of granting 
certain employees in clerical positions vacations with pay. 

Joint Statement of Facts. 

That the raiU*oad has heretofore continued the pay of employees in clerical 
positions while sick, provided the other employees in the office were able to 
keep up the work of the sick employee without making it necessary for the- 
railroad to put on extra force. And that vacation leave with pay has been 
granted to employees in clerical positions who have been in the services of the 
railroad for a fixed time. The extient of these vacations has varied. 

Employees' Position. 

The practice of granting sick leave, with pay, as well as certain vacation 
, periods is permitted under Supplement No. 7, last line of Article XV. We 
contend that previous practices are not changed by Supplement No. 7 in view 
of paragraph (a), Article XIV, which states that the increase in pay should be 
applied as of the same number of working days as of January 1, 1918. 

Railboao's Position. 

Supplement No. 7 to General Order No. 27 makes no provision for payment 
to employees except when actually at work, and does not provide that the 
railroad will pay any employee when absent from his work either through 
sickness or on vacation ; in other words, it is our interpretation that employees 
will be paid for time actually worked. 

Decision. 

The practices on the Seaboard Air Line Railroad in regard to pay of em- 
ployees in clerical positions while on sick leave and vacations, as outlined In 
the joint statement- of facts and contentions herewith submitted, shall be con- 
tinued. (See last paragraph of Article XV of Supplement No. 7 to General 
Order No. 27.) 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, January H, 1919. 



Docket C-0. 
SEABOARD AIR LINE 

versus 

I 

CLERKS. 

Question. — Proper classification under Supplement No. 7 to General Order 
No. 27 of certain employees in auditor of freight accounts and auditor of pas- 
senger accounts* offices, 1. e., waybill assorters and ticket assorters. 

Employees' Position. 

In the auditor of freight accounts' office there are 11 waybill assorters, the 
salaries ranging from $25 to $40, whose duties are to sort the bills in numerical 
and station order for binding. 

In the auditor of passenger accounts* office there are 12 ticket assorters with 
salaries ranging from $25 to |30 per month, whose duties are to take tickets 
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after being checked by check clerks and sort in form, destination, and numeri- 
cal order. 

We contend that the above employees should be classified as clerks, as they 
devote the majority of their time to clerical work and are entitled to the mini- 
mum salary under paragraph (a)» Artide I of Supplement No. 7 to General 
Order No. 27. 

Railboad's PosmoN. 

These employees are not entitled to the minimum salary fixed under Article I 
of Supplement No. 7 to General Order No. 27, paragraph (a), but come under 
Article VI and are entitled to an increase of $25 per month. \ 

DB0I8ION. 

Rates of pay of employees referred to in above contentions shall be governed 
by section (a). Article I of Supplement No. 7 to General Order No. 27. See 
section (a), rule 2 of rules governing wages and working conditions of clerical 
employees on the Seaboard Air Line Railroad in effect as of April 2, 1918. 

Rajlwat Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washinqton, D. C, January 20, 1919. 



DOCIDBT OlO. 
SEABOARD AIR LINB 

▼E88U8 

CLERKS. 

Question. — Classification of freight inspectors. 

Agreed statement of facts as to freight inspectors* duties : They are to inspect 
loading and receiving of freight ; to note and report as to whether containers or 
packages in which freight is packed are of proper strength to insure safe car- 
riage of the article and in accordance with reQulrements of tariffs ; to ride local 
freight trains, noting and reporting as to the manner in which freight is loaded 
and handled and whether it is properly stored in the car at the various loading 
points and properly handled by local freight crews; to inq;>ect and check local 
freight houses for the purpose of keeping all freight moving and warehouses 
dean and in good condition, and to check up the overs and shorts at each ware- 
house. Previous to November 1, 1918, freight inspectors reported to freight 
claim agent, but now report to supervisor of loading, the duties being practically 
the same. Freight reports are examined and the freight inspector is instructed 
as to the remedy necessary to apply, his position being to note and report condi- 
tions which bring about loss and damage to freight, and recommend such 
changes as will decrease such loss and damage. 

Bkfloyees' Position. 

Tl^se positions are of a clerical nature, the employees devoting a majority of 
their lime to such duties in accordance with paragraph (a) of Article I of Sup- 
I^ement No. 7, especially by reason of the fact that they are not of an official 
nature in so far As ipstructlons bearing on the change in methods of handling 
freight, etc., as pertains to agents, conductors, etc., are not given officially by 
these positions, but only through such instructions as have been transmitted to 
them by their superior officers. Prior to November 1, ldl8, positions were sub- 
ject to the will of " Head of O. S. & D. Department," and also the chief clerk, 
both of which positions have been admitted as being entitled to provisions of 
Supplement No. 7, and it would therefore seem that men reporting and subject 
to the instructions of these positions should also be considered as in the same 
line of work. 

RiEiiJKOAD's Position. ^ 

These men are not entitled to be considered as members of the clerical 
organization, nor are they subject to Supplement No. 7, for the reason that they 
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do not devote the majority of their time to clerical work, nor are the positions 
specifically named in any article of said supplement, and therefore these men 
are entitled only to the Increase granted in General Order No. 27, which has 
been applied. 

Decision. 

Employees mentioned in above contentions come under clerks' agreement and 
Supplement No. 7 to General Order No. 27. See Rule No. 2 of agreement 
between the Searboard Air Line Railroad and Brotherhood of Railway Olerka 
and section (a) of Article I of Supplement No. 7 to General Order No. 27. 

Railway Boabd of Adjusticent No. 3, 
H. A. Kennedy, Chairmafk 

Washinoton, D, C, January 17, 1919, 



Docket M-11. 
BOSTON & MAINE RAILROAD 

VEBSnS 

MAINTENANOE-OF-WAY EMPLOYEES. 

QxTESTioN. — ^Application of wage orders to maintenance-of-way department 
employees. 

EMPLOYEES' Posmoif. 

We contend that the following maintenauce-of-way employees should be 
classified under Supplement No. 4 to General Order No. 27 and receive all 
considerations under that supplement; i. e., drawbridge foremen, 80 cents per 
hour; pattern makers, 80 cents per hour; building and bridge foremen, 80 
cents per hour; assistant building and bridge foremen, 73 cents per hour; 
building and bridge carpenters, 68 cents per hour ; building and bridge painters, 
68 cents per hour ; building and bridge masons, 68 cents per hour ; building and 
bridge masons' helpers, 45 cents per hour; building and bridge ironworkers, 
68 cents per hour ; building and bridge scale builders, 68 cents per hour ; build- 
ing and bridge portable hoisting engineers, 68 cents per hour; building and 
bridge drawbridge engineers, 68 cents per hour; building and bridge fire in- 
q[)ectors and coopers, 68 cents per hour; derrick foremen, 78 cents per hour; 
millwrights, 78 cents per hour ; divers, $12 per day. 

Railroad's Position. 

These maintenanceof-way employees should be classified as follows: Draw- 
bridge foremen, Supplement No. 8, Article II; pattern maker (carpenter), 
Supplement No. 4, Article I, section 6; building and bridge foremen. Supple- 
ment No. 8, Article I, section (a) ; assistant building and bridge foremen, Sup- 
plement No. 4, Articles I and III, section 4; carpenters. Supplement No. 4, 
Article I| section 6; painters, Supplement No. 4, Article I, section 6; masons, 
Supplement No. 8, Article I, section E; masons' helpers. Supplement No. 8, 
Article I, section F ; ironworkers. Supplement No. 4, Article I, section 2 ; scale 
builders, Supplement No. 4, Article I, section 1 ; portable and hoisting engineers. 
Supplement No. 8, Article I, section {b) ; drawbridge engineers, Supplement No. 
7 ; fire inspector, Supplement No. 8, Article II ; derrick foreman or tender, Sup- 
plement No. 8, Article II; millwright, Supplement No. 4, Article I, section 6; 
diver, Supplement No. 8, Article II. Employees under Supplement No. 4 have 
been paid under that supplement account of Interpretation No. 1 and Addendum 
No. 2 thereto, which we understand to mean that mechanics and helpers in 
the maintenance-of-way department performing classes of work specified in 
Supplement No. 4 and Addendum No. 2 are to be paid the rates of pay and 
governed by the conditions of employment provided for therein ; that only such 
carpenters and painters as are shown in section 8 to the addendum shall be 
paid the 68-cent rate; other carpenters and painters to be paid according to 
Supplement No. 4, Article 1, section 6, and Article II, sections lA and 2A. 
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Decision. 

Article 1 of the printed agreements between the management and main- 
tenance-of-way employees of the Boston & Maine Railroad specifically provide 
that all building and bridge foremen and men employed in the Boston terminals 
shall be considered as employed in Boston s|iops. As such they shall be paid 
under Supplement No. 4 to General Order Ko. 27, amendments and addenda 
thereto. 

All other employees enumerated above in the maintenance-of-way depart- 
ment (except house and bridge carpenters) performing the same class of work 
as defined In Supplement No. 4 to General Order No. 27 shall be paid the same 
rates provided for in that supplement, amendments, and addenda thereto. See 
Interpretation No. 1 to Supplement No. 4 to General Order No. 27, amendments 
and addenda thereto. Article II of Supplement No. 7 to General Order No. 27. 
Supplement No. 8 to General Order No. 27 and interpretations thereto. Pop 
house and bridge carpenters, see Interpretation No. 2 to Supplement No. 8 to 
General Order No. 27. 

Railway Boabd of Adjubtmkrt No; 8^ 
H. A. Kennedy, Chairman. 

Washington, D. C, January 15, 1919. 



Docket C-12. 
BOSTON & MAINE RAILROAD 

VEBSUB 

GLBRKS. 

Question. — ^Application of Supplement No. 7 to General Order No. 27, to 
freight handlers. 

Employees' PosmoN. 

Freight handlers at Boston are, and have been, dally and not hourly em- 
ployees and contend that 96 cents per day should be added to their daily 
rate of $2.90 as of January 1, 1918, making present daily rate $8.86. We con- 
tend these employees should be paid under provisions of Article VI instead of 
Article V, and that the maximum rate of 48 cents per hour as Interpreted by 
Federal manager should not apply to freight handlers at Boston. The clerks 
and freight handlers, who work side by side, have been carried on a daily 
differential rate of 50 cents per day in favor of the clerks, and we contend 
that Article YI Instead of Article Y should be applied to the freight handlers 
at Boston. 

Under the provision of Article II, on account of our previous agreement, we 
are entitled to time and one-half for all overtime worked* on the basis of » 
fractional part of an hour constituting an hour. 

Railroad's Position. 

That the rate of freight handlers should be that fixed by Article V, section 
(a)— that is, 12 cents per hour added to the rate of January 1, 1918, with a 
maximum of 43 cents per hour. 

That overtime for the ninth and tenth hours, or any part thereof, should be 
<Mi pro rata basis, as the higher overtime rate was not in effect until after 10 
hours previous to the application of Supplement No. 7. 

Decision. 

Freight handlers on the Boston Terminal shall be paid on a daily basis as 
per Article YI, Supplement No. 7 to General Order No. 27, and Article I of 
Interpretation No. 1 of Supplement No. 7 to General Order No. 27. 

Basis for computing overtime for freight handlers is found in Article II < see 
example **a**) of Interpretation No. 1 to Supplement No. 7 to General Order 
No. 27, and in acoordaace with die practice which prevailed prior to the 
issuance of General Order No. 27. 

Railway Boabd of Adjustuknt No. 3, 
H. A. Kennedy, Chairman^ 

Washinoton, D. C, January i^, 1919. 
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Docket G-IS. 
BOSTON & MAINE RAILROAD 

VEB8U8 

OLBRKS. 

Question. — ^Does Article 10 of Supplement No. 7 to General Order No. 27 
supersede previous practices or agreements as to the hours of service and make 
eight hours a day*s work each day? 

£mplotee8' Position. 

Clerks' committee contend that the last sentence of Article XV, S^^pplement 
No. 7, supports their opinion that the existing hours of service shall be retained. 

Railroad's PosmoN. 
The management does not agree with the above contenti<m. 

Decision. 

Article X of Supplement No. 7 to General Order No. 27 does not change 
practices or agreements in this case. (See last paragraph of Article XV of 
Supplement No. 7 to General Order No. 27 and Article I of Interpretation No. 
1 to Supplement No. 7 to General Order No. 27.) 

Railway Boabo of Adjustment No. 8, 
H. A. Kennedy, Chairmaii. 
Washington, D. C, January 16, 1919. 



Docket 0-15. 

Boston & maine railroad 

versus 

CLERKS. 

Question. — ^Application of Supplement No. 7 to General Order No. 27 to 
clerical force in stations, yards, divisions, and general offices. 

BupLOYEBs' Position. 

In applying Supplement No. 7 to employees covered by Article I, an Increase 
of 82 cents per day was allowed to employees regularly working seven days per 
week and 96 cents per day to men working six days per week, in January, 1918. 
We f^l that such construction is not fair and equitable, contending if any dif- 
ference is made, seven-day men should get the best of tine deal. If the construc- 
tion put upon Article XIV, section (a). Supplement No. 7, by the management 
is correct and the seven-day men are thereby penalized, it should be counter- 
acted by the enactment of a rule that aM work dene on Sundays and holidays 
shall be considered overtime and paid accordingly. In stations and yards only 
those who are necessary work holidays. Those who do work are not paid extra. 
Most agents and yardmasters have been fair about reducing the so-called " abso- 
lutely necessary ** force to a minimum; others have invariably insisted on a 
maximum, stating, '* We have to pay them, anyway, so work them all ; it will 
cost no more." We contend if considered overtime and paid accordingly, only 
"absolutely necessary" force would be called upon to work, and the number 
deemed " absolutely necessary " would be so comparatively few that practically 
little additional expense would be incurred. It is a plain statement of fact that 
the monthly paid employees in the derical service of the Boston & Maine Rail- 
road is practically nonexistent. The '^ daily" rate has been established for 
years, and all increases for more than a decade have been computed on that 
basis, and we therefore contend that the established minimum rate should be 
$8.85 per day and not computed on a weekly or monthly basis. 
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Railboa]>^8 Posmoif. 

Article XV, Supplement No. 7, makes It mandatory to incorporate Into exist- 
ing agreements, or into agreements made In the future, rates of pay and rules 
established by the supplement. The only rates of pay for clerks are those men- 
tioned in Article I, namely, a minimum of $87.50 per month, but as a large 
majority of the clerks on the Boston & Maine system are paid on the weekly or 
daily basis, it is necessary to have the minimum expressed in weekly and daily 
amounts, as well as monthly amounts, shown in Article I. In applying the 
principle of Article XIV (although that refers to monthly-paid employees) to 
daily-rated employees, the minimum would be less for employees working seven 
days than for those working six days, and, therefore, a rule reading : 

The minlnram rate of pay for employees covered by this agreement ihall be — 

187.00 per month ; 
20.12 per week; 

8.86 per day, where six dayi conatitate a week's work ; 

2.87 per day, where seven days constliote a week's work. 

Supplement No. 7 to General Order No. 27 granted an increase of $25 per 
month to employees performing clerical work, and the same increase to em- 
ployees paid on other than a monthly basis; $25 per month is equivalent to 
$300 per year, and $800 divided by the number of days regularly worked 
produces the amount of increase for daily rated employees, making $0,822 per day 
for seven-day men and $0,958 per day for six-day men. Therefore, the increases 
granted by Supplement No. 7 have been made effective. Article II of Supple- 
ment No. 7 fully covers the question of payment for overtime, and to adopt a 
rule such as requested by the committee would mean enormous expense, as it 
is necessary to work a considerable number of clerks Sundays and holidays 
and to pay overtime for such work is at variance with past practice and 
equivalent to a further increase in wages. 

Decision. 

Referring to the resulting inequality of 14 cents per day: Article VIIl of 
Interpretation No. 1 to Supplement No, 7 to General Order No. 27 provides a 
method of procedure. This controversy should be handled in accordance 
therewith. 

Railway Boasd of Adjustment No. 3, 
H. A Kennedy, Chairman, 
Wabhinqton, IX C, January 22, 1Q19. 



Docket C-16. 
BOSTON & ALBANY RAILROAD 

VERSUS 

CLERKS. 

QxTSSTioN. — Application of Supplement No. 7 to General Order No. 27 to 
freight truckers. 

Employees' Position. 

Freight truckers i^ould receive 06 cents per day over and above pay received 
December 81, 1017, for the eight-hour day. Article V does not cover freight 
truckers who, when employed, are advised that they will receive a dally wage, 
with no mention of the hourly rate, and that, therefore, those men are employed 
on a daily basis. 

It is the position of the committee that freight truckers are provided for in 
Article VI, which specifies that for all daily rated employees not otherwise 
provided for, increase the rates in effect as of January 1, 1918, on the basis of 
$25 per month. Inasmuch as the freight truckers work in conjunction with 
clerks, the committee are of the opinion that it is not the intent of Supplement 
No. 7 to create any discrimination between either class. 
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Article XI» Supplement No. 7: The position of the committee is that in the 
application of Article XI to both freight handlers and clerks, that where 
existing agreements or practices are more favorable than the pro rata rate for 
overtime they shall be applied for the ninth and tenth hour as well as beyond 
the tenth hour. In other words, where tim^ and a half has been paid for over 
10 hours the position of the committee is that time and a half should apply to 
the ninth and tenth hour on the eight-hour day. 

Railboad's PosmoN. 

Article V, Supplement No. 7 to General Order No. 27, specifically covers 
freight truckers and the rates provided for have been applied. 

Article XI specifically provides that overtime shall be computed for the 
ninth and tenth hour of continuous service pro rata on the actual or minute 
basis, and thereafter at the rate of time and one-half time. 

Decision. 

The contentions of the committee are sustained. (See Article VI of Supple- 
ment No. 7 to General Order No. 27, and Article I of Interpretation No. 1 of 
Supplement No. 7 to General Order No. 27; also Example (a) of Article II 
of Iiiterpretation No. 1 of Supplement No. 7 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, January U, 1919. 



Docket M-17. 
BOSTON & MAINE RAILROAD 

VERSUS 

MAINTBNANCB-OF-WAY EMPLOYEES. 

Question No. 1.— What is the rate per hour under Supplement No. 8 for 
section men and laborers who were paid $2.35 per day January 1, 1918, prior 
to the application of General Order No. 27? 

(a) Is tt the rate of January 1, 1918, divided by 8 plus 12 cents per hour 
with 40 cents maximum? 

(b) Is it six times the daily rate of January 1, 1918, divided by the hours 
worked per week— that is, $14.10 divided by 58 equals 24.31 cents plus 12 cents 
per hour equals 36.31 cents per hour? 

(0) Is it the dally rate of January 1, 1918, divided by hours of a day, except 
Saturday — that is, $2.35 divided by 10 equals 231 cents plus 12 cents per hour 
or 35^ cents per hour? 

Question No. 2. — ^What is the basis for overtime for the ninth and tenth 
hours for section men and laborers in the malntenance-of-way department 
covered by the agreement? 

Employees* PosmoN. 

The hourly rate should be 40 cents per hour instead of 35i centa Time and 
one-half should be paid for all time worlced in excess of eight hours. 

Railboad's Position. 

Section G, Article I, Supplement No. 8 to General Order No. 27, places this 
class of employees on an hourly basis regardless of their previous basis pay. 
To find the hourly basis, the number of hours constituting a day were divided ; 
thus, $2.35 divided by 10 equals 23i cents per hour, to this amount 12 cents 
per hour increase granted by the supplement was added, making 351 cents 
rate. We refer to Article VII of Supplement No. 8, also call attention that 
the agreement does not provide for payment of time and one-half until after 
10 hours, except on Saturdays, and Article VII of Supplement No. 8 to General 
Order No. 27 does not contemplate the payment of time and one-half for the 
ninth and tenth hours, but should be paid for pro rata. 
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Decision. 

Question No. 1. — Rate is the maximum— 40 cents per hour. 

(a) Answer, " Yes." 

(b) Answer, "No." 

(c) Answer, "No." 

Question No.* 2. — ^Answer, " Time and one-half." 

See Article III of Interpretation No. 1 to Supplement No. 8 to General Order 
No. 27; also Example (o). Article II of Interpretation No. 1 to Supplement No. 
8 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 9, 1919. 



Docket C-18. 
MAINE CENTRAL RAILROAD AND PORTLAND TERMINAL 

VERSUS 

CLERKS. 

Question. — ^Is it the intention of Article X of Supplement No. 7 to General 
Order No. 27 to increase the hours of service on days where the previous sched- 
ule calls for less than eight hours* work? 

Employees' Position. 

Employees contend that Supplement No. 7 to General Order No. 27 does not 
abrogate their schedule rights or practices. 

Railboao's Position. 

It is understood that Article X of Supplement No. 7 to General Order No. 27 
fixes the measure of a day's work, and where heretofore it has been the prac- 
tice to allow clerks Saturday afternoons off, and when necessary for them to 
work, to be paid extra on the basis of allowance of one-half day for three hours 
or less in general offices and one-half day f<^r five hours or less outside general 
offices, that this is discontinued and overtime shall not accrue un£il after eight 
hours on Saturday. 

Decision. 

Article X of Supplement No. 7 to General Order No. 27 does not change prac- 
tices or agreements In this case. See last paragraph of Article XV of Supple- 
ment No. 7 to General Order No. 27 and Article I of Interpretation No. 1 to 
Supplement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 16, 1919. 



Docket C-19. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Continuance of certain practices under Supplement No. 7 to Gen- 
eral Order No. 27: Is it permissible to continue rule 3 in effect or must time 
worked in excess of regular hours be paid for and time not worked be deducted? 

Facts. 

June 1, 1918, Vice President W. J. Hobbs promulgated rules and regulations 
for government of employees in the accounting department Rule 8 reads as 
follows : 

Clerks will be required to make up lost time on basis of hour for hour or loM 
pay account of mich lost time at the discretion of the department head. 

1165920—19 3 
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Under this rule, clerks off a reasonable length of time on account of sickness 
or for other legitimate reasons were, at the discretion of department head, paid 
full time and worked the same amount of overtime that they lost 

EUPLOTEES' PosmON. 

That the arrangement should continue as being beneficial to the employees, 
and we feel that it was not the intention of the wage board to -take away any 
benefits or to disturb any practices that were of benefit to the employees. 

Railboad's PosmoN. 

That Article XI, Supplement No. 7, is mandatory in its provisions ; that under 
that article it is not permissible to allow overtime worked on one day to 
offset time not worked on another day, and that Article XY of Supplement No. 
7 does not apply, as the practice was changed by the mandatory provisions of 
Articles X and XI. 

Decision. 

In answer to question, " Is it permissible to continue accounthig rule No. 8 
in effect?" Yes. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Cftairman. 

Washington, D. C, January 16, 1919. 



Docket T-20. 
BOSTON & MAINE RAILROAD 

VMOkSVB 

TELEGRAPHERS. 

Question. — Application of Supplement No. 10 to General Order No. 27. 
Facts. 

For some time it has been the pxactice in the general telegraph oflice of the 
Boston & Mafne Railroad at Boston on the principal holidays to release a por- 
tion of the force when it could be done without detriment to the service, with- 
out any reduction in compensation. 

Employees' Position. 

That inasmuch as it has been the practice and custom to release a portion 
of the telegraphers in the general telegraph office on holidays, and the last par- 
agraph of Article IX of Supplement No. 10 says, "Agreements and practices 
except as changed by this order remain in effect," we feel that we should con- 
tinue to be relieved on holidays as heretofore. We feel that holidays are dis- 
tinct from vacations and that paragraph (c) of Article VIII, Supplement No. 
10, which says, ** Vacations with pay are abolished," does not in any way affect 
the holidays. 

Railroad's PosrnoN. 

It is our understanding that it is the intention to pay only for time worked 
and to discontinue any practice not in harmony with that principle, such as 
bonus time, contractive time, or vacations, which are discontinued by paragraph 
(c) of Article VIII of Supplement No. 10. It further appears but fair and 
equitable that where all time worked in excess of eight hours is paid for at 
the rate of time and one-half, when time is not worked it should not be paid for. 

Decision. 

The practice of releasing telegraphers assigned to work holidays, when it 
can be done without detriment to the service, remains in effect (See last 
paragraph of Article IX of Supplement No. 13 to General Order No. 27.) The 
contention of the telegraphers* committee is sustained. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, February 12, 1919. 
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Docket 0-21. 
BOSTON & ALBANY RAILROAD 

VERSUS 

CLERKS. 

Qtjestion. — ^Application of Article XI of Supplement No. 7 to General Order 
No. 27, with regard to overtime of railway clerks, freight handlers, and station 
employees. 

EiiPLOTEBs' Position. 

Under the 10-hour day the practice was that any fraction of an hour beyond 
10 hours was paid for as one hour at overtime rates. This computation should 
be applied to the ninth and tenth hour instead of on actual minute basis. 

Rahjkoad's Position. 

Any fraction of nn hour over the 10-hour day was paid for as one hour at the 
overtime rate. This practice was still continued for any time beyond 10 hours, 
but under Article XI of Supplement No. 7 to General Order No. 27, the ninth 
and tenth hours must be computed on an actual minute basis. 

Decision. 

Section (a), Article XI of Supplement No. 7, and Article II of Interpretation 
No. 1 to Supplement No. 7 to General Order No. 27 covers. Employees' con- 
tention is sustained. 

.R41LWAT BoABD OF Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Wabhinqton, D. C, February 7, 1919, 



Docket S-23. 
NEW, YORK, CHICAGO & ST. LOUIS RAILROAD 

VERSUS 

SWITCHMEN. 

Question. — Application of discipline in difflnissal of Conductor M. N. Weth- 
erby, in charge of yard engine night of July 26, 1918. 

For permitting his engine to remain idle for 1 hour and 40 minutes without 
making any effort to communicate with yardmaster for further . instructtona 
There was a telephone available which had been placed for that purpose. 

Employees' PosmoN. 

Conductor Wetherby was regularly assigned to go to work at 10.30 p. m., 
July 26, 1918, on engine at east end of yard. At 2 a. m. he had all the work 
done that was assigned to him in that territory. He went into a switch shanty, 
where there was a telephone, to wait further instructions from the yardmaster, 
and remained there until 8.35 a. m. The engine was idle 1 hour and 35 minutes, 
which time covered the lunch period of 20 minutes. The following morning the 
general yardmaster called the conductor into his office and discharged him, in 
violation of rule 13 of the working agreement. 

As rule No. 13 of the schedule was violated, and as the conductor did all the 
work that was assigned to him in his territory, it is the contention that the 
conductor should be reinstated and paid for all time lost 

Railboad's Position. 

Engine was observed by general yardmaster standing idle at the east end of 
yard at 2 a. m., July 27, 1918, and remained idle until 3.40 a. m. General yard- 
master went to telephone booth for the purpose of calling up assistant yard- 
master to find out why engine was not working, and found the conductor lying 
on the bench in booth asleep, with his lantern under the bench so it would not 
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shine In his face and disturb him in his rest. Not securing a satisfactory ex- 
planation from Conductor Wetherby on the point of liis not having gotten In 
touch with night yardmaster for instructions after completing work at that end 
of the yard, as had been the custom and the railroad's requirement, Conductor 
Wetherby was ordered to report at the office. On so reporting, Conductor 
Wetherby offered no explanation for the delay and sleeping on duty, maintain- 
ing a generally indifferent and defiant air, and was dismissed from the service. 

On August 29, 1918, the conductor appealed to the general yardmaster for 
reinstatement; the general yardmaster agreed that if Conductor Wetherby 
would work a day trick so he could get his rest, instead of chasing around in his 
automobile all day and sleeping at night, he would put him back to work, charg- 
ing a suspension for the time he was off. 

Conductor Wetherby declined to accept reinstatement unless he was paid for 
all time off, because he claimed to have a better position on another railroad 
(where he took service the same date he left the service of his former .em- 
ployer), where he was working a 10-hour shift, whereas hie former employer 
only permitted him to work 8 hours. 

The railroad contends that when Conductor Wetherby arbitrarily undertook 
to settle the question of pay for time off as a condition for his reinstatement ift 
the service, he foreclosed his right of appeal. The orderly way to have handled 
that matter would have been for him to have accepted reinstatement, permitting 
his claim to pay for time off to be later settled on its merits. 

Decision. 

The preponderance of evidence in this case plainly indicates that the dis- 
missal of Conductor M. N. Wetherby by General Yardmaster Nolan was not 
Justified. 

Therefore, the decision dismissing Mr. Wetherby is herewith reversed, and he 
shall be reinstated with full seniority rights and be paid for the time lost as per 
rule 13 of rules governing the work of switchmen in Buffalo Terminal territory. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, February 8, 1919. 



Docket T-24. 
INTERNATIONAL & GREAT NORTHERN RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question No. 1. — Under the application of Supplement No. 13, should the 
language ns contained In the article of agreement quoted below be applied to the 
extent of three consecutive hours being considered a day's work for Sundays and 
holidays, with a minimum of eight hours' pay at the regular hourly rates? 

Abticlb IX. — Sunday Sbbyicb. 

Telegraphers will not be required to work Sundays or holidays, except when abso- 
lutely necessary to protect the company's interests. The foregoing will oe as liberally 
interpreted by the company as possible. 

The agent-telegrapher at stations where no other telegrapher Is employed and the 
agent and the telegrapher at stations where but one telegrapher Is employed and 
where the agent is not required to perforta telegraph service will not be required to 
work to exceed a total of 8 hours In the aggregate on Sundays, each period on duty 
to be counted not less than 1 hour and 30 minutes, and the Sunday service to be per- 
formed within the limit specified in article 16 of this agreement for the day's work. 
(Art. 16 provides for the number of hours constituting a day's work.) If required 
by competent authority to work in excess of 8 hours in the aggregate, will be allowed 
overtime at the rate oi 60 cents per hour. 

Three hours will constitute a day's work for relay telegraphers, not required to 
handle train orders. 6n Sundays. Time worked In excess of 8 nours will be paid for 
as overtime at the rate of 60 cents per hour. 

Telegraphers will not be required to transmit telegraphic car reports on Sunday. 

Position of Employees. 

The telegraphers hold that the Query No. 1 should be answered in the affirma- 
tive, maintaining that article 9 of telegraphers* agreement remains unchanged 
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by Supplement No. 13 to General Order No. 27, viz, Supplement No. 13. Arti- 
cle IX, last paragraph, reading as follows : 

Agreements or practices, except as changed by this order, remain in effect. 

Supplement No. 13 does not specifically change the rule on which our conten- 
tions are based. 

Position of the Railroad. 

The railroad submits tbat the agreements and practices under "Article 9. — 
Sunday service," above quoted. Is changed by Supplement No. 13 to General 
Order No. 27 in line with the second paragraph of Article IX as contained in the 
supplement The railroad does not subscribe to the views of its employees that 
ti minimum of eight hours' pay at the regularly hourly rate should be allowed 
for hours of service rendered less than eight hours when employees involved are 
assigned for service on Sundays and holidays, and if an employee works to the 
extent of three consecutive hours on Sundays or holidays he should be paid at 
the regular hourly rate governing the employee involved, and not a minimum 
of eight hours' pay at the regular hourly rates. The basis of calculation, as 
Indicated in Article I of the supplement in question is to establish the yearly 
salary predicated on monthly rates which were in effect January 1, 1918, and 
using as a divisor 306 working days for the purpose of arriving at the hourly 
rate, such divisor being exclusive of 62 Sundays and 7 holidays ; in other words, 
Sunday is paid for in the 26 or 27 working days in the month, and if a 
telegrapher is required to work on Sunday he will receive pay for each hour of 
service rendered. To pay eight hours' ser\ice for three hours' work would be 
an extreme punitive payment, not required under the supplement in question. 
The Director General, in the concluding paragraphs of the supplement In ques- 
tion, uses the following language : 

This order which I am promalgatinff will in itself go far toward eliminating Sunday 
and holiday work wherever praciicable and toward reducing such work, where it can 
not be eliminated, to the fewest number of hours. This will result from the fact that 
hereafter all such work toiU he paid on an hourly hoMa instead of on a monthly basis, 
as has been true in the past to a considerable extent 

Employees who have heretofore had to work on Sundays and holidays wlU eet, 
through this order, a direct compensation for that condition by reason of the fact 
that their hourly rates of pay in the future will be to a large extent substantially 
increased, as from an examination of Article I it will be seen that in determining the 
hourly wage a divisor of 806 days has been used, which will in a large measure com- 
pensate for punitive Sunday and holiday overtime. 

Question No. 2. — Should Supplement No. 13 to (General Order No. 27 be inter- 
preted to mean that all work performed on Sundays and holidays shall be con- 
sidered overtime and paid for at the rate of time and one-half, with a minimum 
of eight hours at the rate of time and one-half? 

Position of Employees. 

The telegraphers hold that if article 9 of their agreement with the Interna- 
tional & Great Northern Railroad, dated December 1, 1917, is affected by Sup- 
plement No. 13, then Query No. 2 should be answered in the affirmative, for the 
reason that Supplement No. 13 clearly recognizes the right of the employee to 
overtime rate for Sunday and holiday work when the 52 Sundays and holidays 
wexe elimlnoted from the working days of the year. The plea is further sup- 
ported by the wording of the fifth paragraph of Article IX, Supplement No. 13, 
reading as follows : 

Therefore the employing officer will realise that he must pay additionally for every 
hour of Sunday ana holiday work. 

The use of the word " additionally " can properly have but one meaning in 
this connection — that of being in addition to the hourly rate for week-day serv- 
ice, as the request of the telegraphers for a punitive overtime rate for Sunday 
and holiday service was denied. It must follow that the word " additionally '* 
means the overtime rate of time and one-half time. Time and one-half time 
is not a punitive rate, but a regular rate allowed to all classes of labor for 
service in excess of regular hours. 

The telegraphers hold that, as Supplement No. 13, Article V, clause (a), 
specifically states that eight hours shall constitute a day's work, without refer- 
ence to either week day, Sunday, or holiday, then any day on which a regular 
assignment for service is made for employees coming under the purview of this 
article must carry a minimum of eight hours' pay per day. 
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Position of the Railroad. 

The railroad does not subscribe to the views of Its employees that all work 
performed on Sundays and holidays shall be considered overtime and paid for 
at the rate of time and one-half time, with the minimum of eight hours at the 
rate of time and one-half time. The, Director General In the concluding para- 
graph of Supplement No. 18 states: 

It has not been practicable to adopt a plan for paying a punitive overtime rate 
for time worked on Sundays and holidays. The object for such punitive allow- 
ances Is to impose a penalty or punishment for the work to which the allowances 
attach. In the nature of things, it Is unjustiflable to impose such punishment in 
in respect of work which can not be avoided. 

The railroad's reply to Query No. 1 fully indicates its position as to the pay- 
ment for hours beyond the number of hours worked, and under Query No. 2 the 
railroad does not feel that the work performed on Sundays and holidays should 
be considered overtime and paid for at the rate of time and one-half time with 
a minimum of eight hours at the rate of time and one-half time. 

Decision. 

The three-hour provision of article 9 of telegraphers* schedule is annulled by 
Article V of Supplement No. 13 to General Order No. 27, which provides that 
eight hours shall constitute a day*s work. Telegraphers who are regularly as- 
signed to work on Sundays and or holidays will therefore be paid a mininium 
of eight hours' pay for each day assigned. 

Telegraphers not regularly assigned to work on Sundays and or holidays who 
are notified or called to perform service on such days will be paid as per call 
and overtime provision of Article V of Supplement No. 13 to General Order 



No. 27. 
Washington, D. C, February 20, 1919, 



Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 



Docket C-25. 
MAINE CENTRAL RAILROAD AND PORTLAND TERMINAL 

VERSUS 

CLERKS. 

Question. — Is It the intention of Article XI of Supplement No. 7 to Cteneral 
Order No. 27 to restrict overtime to 7 p. m. in the following case, and for the one 
hour from 8 to 9 p. nu allowance made under section (&) of Article XI on basis 
of a call? 

Joint Statement of Facts. 

The practice has been to consider as straight overtime all time worked before 
leaving the oflBce for the evening meal, provided such time did not carry the 
afternoon's work beyond a stretch of six hours, in accordance with schedule, 
copy attached. 

Contention of EMPixxnEBS. 

Employees contend that section (a), Article XI, of Supplement No* 7 to Gen- 
eral Order No. 27, provides for the retention of existing agreements or prac- 
tices for payment of work performed outside of established hours, whether noti- 
fied or called. 

Contention of Railroad. 

It is understood that section (a) of Article XI of Supplement No. 7 to General 
Order No. 27 provides for overtime payment for all work continuous after the 
established regular assigned hours, and while article 17 of rules and regulations 
for government of clerks, effective July 19, 1917, provides that clerks will not 
be required to work longer than six consecutive hours without time off for 
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meals, the obset^ance of this schedule rule does not end the period of overtime ; 
that section (&) of Article XI contemplates a separate call after a clerk has 
been released for the day and is unexpectedly required to be called back for 
some emergency work — ^for example, under section (a) of Article XI, a clerk 
whose re§rular assignment is eight hours, from 8 a. m. to 12 noon, 1 p. m. to 5 
p. m., and is required to work overtime, may be continued from 5 to 7 p, m., then 
released for meal hour in accordance with article 17 of the schedule and return 
to work at 8 p. m. and continue xmtil 9 p. m., all on the basis of overtime, in this 
instance three hours. 

Decision. 

Under the example cited by the railroad, the employee shall be paid pro rata 
overtime from 5 to 7 p. m., as provided in section (o). Article XI of Supplement 
No. 7 to General Order No. 27, and for the hours from 8 to 9 p. m. employee 
shall be paid as a call as per section (&), Article XI, Supplement No. 7 to Gen* 
eral Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A, Kennedy, Chairman, 

Washington, D. C, March 20, 1919. 



Docket C-26. 
WABASH RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Application of Wabash wage schedule rules 1 and 9 and Greneral 
Order No. 27, Supplement 7, Article XII, In so far as they relate to seniority 
rights of certain employees. 

Joint Statement or Facts. 

Following are the rules concerning which there is a disagreement : 
Wabash wage schedule, rule 1 (in part) : 

Clbhks Defined. 

AU employees whose duties require a performance of clerical work for a period of 
three hours or more daily shall be classed as clerks within the meaning of these 
rules in the — 

Diyislon and subordinate offices .of the transportation department, locomotive 
and car department, store and supply department, maintenance - of way and 
signal departments, local freight offices, including yard clerks and station 
banagemen ; 

Incept (a) chief clerks and (private) stenographer in the superintendent 
locomotive and car department offices, superintendent, master mechanic, engi- 
neer maintenance of way, division storekeeper, signal engineer. 

Wabash wage schedule, rule 9 (in part) : 

Par. A. Clerks shall be considerod in line for promotion on the division in the 
department in which they arp employed, dependent on seniority, fitness, and ability 
to assume Increased reKponsibility ; the immediate supervising officials to be the judge 
of such capacity. 

Par. B. When a vacancy occurs or a new position is created all clerks having a 
right to bid for same shall be notified by bulletin within five days, after which time 
the position shall bo as.signed to the senior competent clerk making application for 
the same in writing, and In the event no clerk applied for such position within five 
days the company will permanently fill such vacancy as it sees fit. 

General Order No. 27, Supplement No. 7, Article XII : 

Promotion and Seniobitt. 

Promotions shall be based on ability, merit, and seniority ; ability and merit being 
sufficient, seniority shall prevail, except, however, that this provision shall not apply 
to the personal office forces of such officers as superintendent, train master, division 
engineer, master mechanic, general freight or passenger agent, or their superiors in 
rank, and executive officers. The management shall be Judge, subject to an appeal, 
as provided in Article XIII. 

The wage-schedule rules quoted above are a part of the wage schedule nego- 
tiated by the officers of the Wabash Railroad and the general committee of the 
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Brotherhood of Railroad Clerks on January 27, 1918, to be effective February 
1. 1918. 

The question at Issue is as to the right of an employee accepting assignment 
to any of the positions excepted in Wabash wage-schedule rule 1, or excepted 
in General Order No. 27, Supplement No. 7, Article XII, paragraph (a), to 
retain his seniority rights during assignment to such excepted positions and 
exercising such seniority right at any time that he may desire so to do in the 
manner provided in Wabash wage-schedule rule 9 and General Order No. 27, 
Supplement No. 7, Article XII. 

PosmoN OF OUQtKS. 

1. Practically all the contentions made by Wabash management would tend 
to show the rights of employees as set forth in Supplement No. 7, General Order 
No. 27. It might therefore be well to state that in any arguments, so far as the 
clerks' committee Is concerned, are submitted with the understanding that said 
rules 1 and 9, Wabash wage schedule, are in full force and effect, being more 
favorable rules than those set forth in Supplement No. 7 to General Order No. 
27, no decision to the contrary having been rendered. 

2. When this schedule was negotiated it was desire of committee to include 
all positions under the "exceptions," but we were unable to do so account of 
management Also, it is a well-established fact that management do not expect 
these employees holding these " excepted " positions to be members of or have 
any connection with the clerks' organization. It is also a fact, in line with this 
statement, that any of our members who have been appointed to such *' excepted 
positions'* have, without exception, dropped their membership in the organi- 
zation. 

3. Said rule 1, Wabash wage schedule, defines clearly who and what a clerk Is 
and who is to be considered a clerk under the schedule. Therefore, being an 
" exception " under the schedule with absolutely no rights under the schedule, 
it is impossible that any employee holding such position could have any senior- 
ity rights in connection therewith. 

4. In a recent argument on this matter it was proposed to broaden the appli- 
cation of this rule. Proposal was made to management of Wabash Railroad 
that clerks would agree to recognize the seniority rights of these employees 
If the management would at the same time agree to give us a prior right to the 
position by bulletin and assignment according to clerks' schedule. This offer 
was declined by management. Later, by correspondence, it was suggested to 
management that the ** exceptions " as it now refers to " private stenographer " 
be entirely canceled, and further proposed to handle the " exception " as It 
refers to " chief clerks " In the same manner as foremen In mechanical depart- 
ments or organizations; that Is, all of the employees In those positions would 
be expected to retain their membership , in the organizations, but would not 
be expected or permitted to have any active connection therewith. Management 
replied that it was considered desirable to submit the controversy for official 
ruling. 

5. Finally, it may be said that committee representing clerks realize impor- 
tance of this question and have no desire to do any present employee Injustice 
nor to stand in the way of the advancement of other employees. But we do feel 
that we have offered a fair and equitable solution to the management, which 
should have been accepted. Finally, it might be well to call attention to fact 
that these ** excepted positions " were brought about by the fact that the man- 
agement considered It necessary that executive officers named had to have in 
those positions employees not members of the clerks' organization for the proper 
conduct of business. Experience tends to prove the said exceptions are unnec- 
essary, and we further contend that they are reflections on the honor and 
integrity of the mass of employees under the schedule. We are still willing 
to carry out any suggestions made herein or any other decision that provides a 
fair solution. 

Position of Railroad. 

The Wabash Railroad claims that the employee does retain his seniority 
rights, as indicated, during his period of assignment to the designated excepted 
positions, and for the following reasons: 

1. That it was not the Intention of the Wabash wage schedule to deprive any 
employees engaged in clerical work of the right of exercising his seniority rights 
at any time and in the same manner as other clerical employees. 
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2. That the right of the employees referred to — thos^ assigned to the so-called 
excepted positions designated by Wabash wage schedule mie 1 and Supplement 
No. 7, Article XII — ^to exercise all of his seniority rights was not questioned offi- 
cially by the general committee for the clerks until after Supplement No. 7, 
General Order No. 27, became effective. 

3. That whatever may h«tve been the Intent of the Wabash wage schedule 
rule, effective February 1, 1918, or the practice thereunder, such rule or prac- 
tice Was superseded by Supplement No. 7 to General Order No. 27, effective 
from September 1, 1918, If, as provided for in Article XV thereof, such rules or 
practice was changed by said Supplement No. 7 to General Order No. 27. 

4. That the right of the employee assigned to excepted positions referred to, 
to exercise his senicgrity rights, is based on the practice established by Supple- 
ment No. 7, General Order No. 27, and not by the Wabash wage schedule ruleis, 
and the decision of the Board of Adjustment i^ould be as to the interpretation 
of Supplement No. 7, General Order Nb. 27, in this particular case. 

5. That General Order No. 27, Supplement No. 7, Article XII, paragraph (a), 
clearly excepts clerical positions In the personal office force of the superintend' 
ent, trainmaster, division engineer, etc., from those positions to which promo- 
tions should be made in the manner provided In the said Article XII, it mani- 
festly being the intention that the officers designated should be left free to 
select their own personal office force, without regard to the requirem^its therein 
spedfled for employees granted the right of assignment to other positions 

e. That there is no provision whatever in Supplement No. 7 to General Of?der 
No. 27 that restricts the seniority right of any employee (after ability and merit 
is sufficient) except as to the right of assignment to the excepted positions 
designated in Article XII, paragraph (a), and the exception being specifically 
designated, he is thereby guaranteed all other rights established by said Sup- 
plement No. 7, which Includes the right of assignment to any other position, 
based upon his length of service, qualifications, etc 

7. That it would be manifestly unfair — ^for that reason not contemplated by 
Supplement No. 7 — to deprive employees occupying these excepted positions at 
the time of the issuance of Supplem^it No. 7 of their seniority rights ; further- 
more, to require employees to renounce their seniority in accepting any of these 
excepted^ positions, even though at a higher rate or when considered as a promo- 
tion, would result in employees declining to accept such positions, which other- 
wise they would gladly accept if given an opportunity. Supervising officers will 
also hesitate to ask clerical employees In their department to accept assign- 
ments in their personal office force with the knowledge that in so doing they 
are asking these employees to forfeit their seniority rights, and the tendency 
will be to select others for such positions who have no seniority rights and to 
the exclusion of old and deserving employees in line of promotion. 

Decision. 

The contention of Brotherhood of lUiUway Clerks is sustained. 
Paragraphs (a), (6), and (/), Article XII, of Supplement No. 7 to General 
Order No. 27, define seniority rights of employees in excepted and classified 
d^i^rtments; also agreement between, railroad and Brotherhood of Railway 
Clerks, rules 1 and 9. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, March 18, 1919, 



Docket T-27. 

SOUTHERN PACIFIC LINES IN TEXAS AND LOUISIANA— GULF COAST 

LINES 

VESSUS 

TELEGRAPHERS. 

Joint Statement of Facts. 

In the assignment of railroads under Government control, the New Orleans, 
Texas & Mexico and St Louis, Brownsville & Mexico Railroads, known as the 
" Gulf Coast Lines," were placed under the Jurisdiction of the Federal manager 
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of the Southern Pacific Lines in Texas and Louisiana. 'Prior to this, the 
general manager of the Gulf Coast Lines and their superintendent of trans- 
portation, were located in the Union Station Building. Following the assign- 
ment of the Gulf Coast Lines to the Southern Pacific Group, the general 
manager's office of the Gulf Coast Lines and the superintendent of transporta- 
tion's office of the Gulf Coast Lines were moved to the Southern Pacific Build- 
ing. Following this arrangement for the purpose of increasing efficiency and 
eliminating unnecessary service, the management made request on the general 
chairman of the Order of Railway Trainmen, representing employees on the 
Southern Pacific, and the general chairman of the Order oi Railway Trainmen, 
mpresenting employees on the Gulf Coast Lines, to agree to a plan of unifying 
the telegraph service on both lines. 

In the Southern Pacific Building is located what is known as " H.N." Offlte, 
an office usually employing from 10 to 15 operators ; the Gulf Coast Lines, when 
this request was made, had employed in the union station one operator, and 
it, of course, became desirable to transfer this operator to " H.N." Office. The 
general chairman, r^resenting the Southern Pacific men, was and is now 
agreeable to assigning all of the jobs in '* H.N." Office in the Southern Pacific 
Building on a road seniority basis, the general chairman of the Gulf Coast 
Lines was not and is not now agreeable to such an assignment The railroad 
proposed that the Gulf Coast would be entitled to one position in *'H.N.'* 
Office when there were as many as 10 tricks employed. This proposition is not 
acceptable to the Southern Pacific telegraphers, but is acceptable to the Gulf 
Coast employees. 

Owing to the removing of the (^>erating officers from the Union Station 
Building, the telegraph work at that point has been reduced not to exceed two 
to four hours per day, and at the present time the railroad is forced to main- 
tain this position, although being unable to furnish a day's work. 

As the general chairmen are unable to agree on an assignment in unifying the 
two offices, the matter is referred to the Board for a decision. 

Position or the Southern Pagitic Comuittee. 

This committee is not agreeable to any basis other than road seniority in 
assigning positions in unified offices. At the time the railroad proposed this 
unification, there was one position in the union station filled by a Gulf Coast 
telegrapher, but under the contract, was due for bulletin to permit the senior 
men to bid in the position. This committee proposed that the vacancy due for 
a bulletin on the Gulf Coast Lines be bulletined in " H.N." Office for exclusive 
bid of Gulf Coast Lines telegraphers; this to be the initial assignment and 
the senior competent applicant would be given position in " H.N. " Office that 
his seniority would entitle him to. Future vacancies in " H.N." Office would 
be bulletined on both the Gulf Coast Lines and the Southern Pacific Lines, but 
at no time would the Gulf Coast Lines be allowed more than one man in 
'* H.N." Office. This committee is still agreeable to such an arrangement 

Position of the Gulf Coast Lines' Comuitteb, 

This committee is opposed to pooling seniority of employees in " H.N." Tele- 
graph Office, Houston, or at other unified points for the following reasons : 

1. When the ** other lines" absorbs the business we consider our positions 
abolished and our existing contract provides for placing the employees dis- 
placed. 

2. Committee can not see wherein Gulf Coast Lines* employees would be 
treated fairly in pooling seniority with employees of the Southern Pacific, as the 
Gulf Coast Lines is comparatively a new road — ^was completed about in 1907 — 
whereieus the Southern Pacific was completed in the early part of the eighties. 
That would handicap our men. We propose that it be handled the same as 
Joint positions have been handled heretofore, employing lines to employ telegra- 
phers to fill positions and vacancies. 

8. This committee does not think the "H.N." Office at Houston should be 
made an exceptional case, but that the whole question of unification at all 
points should be settled at one time, or else use the case in question to establish 
a precedent at all unified points. 

4. In case an exclusive Gulf Coast Lines' position should be created in the 
Southern Pacific Building, or elsewhere, this committee does not consider our 
position abolished, but moved, and our employees should be given exclusive 
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rlfi^ts to fill such position. In other words. If we are to be represented, we 
should be guaranteed such representation and not merely given a chance at it 

Position of thb Railboad. ' 

The management of these lines has submitted to the representatives of the 
men in telegraph service the proposition of making all assignments in unified 
stations on the basis of road seniority, beUeving that this is the only fair and 
equitable arrangement that can be followed. The purpose of unification is to 
eliminate unnecessary service, and to discontinue a position on one line and 
have its work taken over by other lines would be unfair to the employee of the 
lin6 losing the position, unless given an opportunity to exercfse his seniority 
rights in unified station or office handling the business theretofore handled by 
his line. 

The railroad can not well agree to deny the Oulf Coast telegrapher representa- 
tion, at least in ** H.N." Office, and for this reason has not seen its way clear 
to accept proposition made by the g^ieral committee r^resenting the Gulf 
Coast Line telegraphers. The railroad further holds that the spirit of unifica- 
tion would be entirely destroyed if it is required to maintain an operator in 
the union station 'when there is not more than two to four hours* work to 
perform per day. 

Decision. 

The contention of the Gulf Coast Lines committee, as stated in sections 1, 2, 
and 4 of the '* Position of the Gulf Coast Lines' committee," is sustaiiied. 

It is not intended that this decision shall constitute a precedent to be followed 
in all cases of unification. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washinqton, D. C, March 12, 1919, 



Docket C-28. 
WABASH RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Application of General Order No. 27, also Supplement No. 7 to 
General Order No. 27, in connection witli the Wabash Railroad schedule for 
clerks, in so far as it relates to the application of the $7.60 per month increase 
provided for in the Wabash wage schedule. 

?oiNT Statement of Facts. 

Wabash wage schedule rule, negotiated and agreed to on January 27, 1918, 
to be effective on and after February 1, 1918, concerning which the disagreement 
as to proper application exists, reads as follows : 

(1) It is agreed tbat effective February 1, 1018, all employeea covered by the 
•cheoale for clerks will be Increased $7.60 per month over their wages as of Feb- 
ruary 1, 1918. Clerks who are now paid on an hourly basis wiU be increased 10 per 
cent over their present rates. 

(2) It is amed that the employees covered by the freight handlers' schedule will 
be increased 2| cents per hour, effective February 1, 1018. 

The question in dispute is as to whether or not the increase of $7.60 per 
month granted to the clerical forces of the Wabash Railroad by the Wabash 
wage schedule rule above referred to shall be allowed in addition to the rates 
produced by the application of General Order No. 27 and also in addition to 
the rates produced by the application of Supplement No. 7 to General Order 
No. 27. The following example shows the method of applying the Wabash wage 
schedule referred to, General Order No. 27, and Sui^lement No. 7 to General 
Order No. 27 to the case of an employee paid $100 per month in December, 1915, 



Digitized by Google* 



28 

and increased dnrlng 1916 and 1917 to $120 per month in Dec^nber, 1917. and 
claim of employees as to how the employee should have been paid : 





Employee was paid 


as per— 


Employee 
clamu he 


^ 


Wabash 
schedule. 


G. O. 
No. 27. 


n!??; 


sbouM 

have been 

paid- 


Deoember, 191&S100 * 










December, 191^ S120..* 








*■** 


January, 1918 


1120.00 
Itr.SD 
127.50 
127.50 
127.60 


i 

1131.75 
131.75 
131. 75 




*"iisi:^5 

130 26 


February, 1918 




Marih^..!.!.:::::::::::::::::::::::::::::::::::::::::::::::: 




139 86 


April 




139 25 


May!:::;::::::::::::::::::::: ::::::::::::::::::::::::::::: : 




139:25 
139 35 


June 




July ; J 




130.26 
189 26 


August , ! 


'*si45:66* 

145 00 


September ' 


152 80 


October 1 




152.00 









* Also back pay on basis of S1S1.75 rate. 

The following examples show method of application of 2i cents per hour in- 
crease authorized by Wabash schedule and claim of employees as to how it 
should have been applied : 





Employee was paid 


as per— 


Employ. 


' 


Wabash 
schedule; 


G.O. 
No. 27. 


^i^\ 


he should 

have been 

pald- 


Deoember, 1916, 20 cents 


CentJi. 


Cents. 


CenU. 


Cents. 


Deoember, 1917, 25 centa 










January, 1918 


25 
27 
27 
27 
27 


(*) 

\i 
w 






February 




32 


March : 




32 


ApriL.. *. 




82 


May 




32 


June 




32 


Julv 






32i 


August 






32 


September 




43 
43 


46 


October 






46 











'^Also back pay on basis 292-oent rate. 



Employee was paid as per^ 



Wabash 
schedule. 



G.O. 
No. 27. 



No:>. 



Employ- ^ 
ees claim 
he should 
have been 
pald-^ 



December, 1916, 16 cents. 
December, 1917, 20 cents . 

January, 1918 

February 

Mkrch 

Aj»il 

May 

Jime 

July,1918 

August 

Se ptember 

October 



Cents. 



Cents. 



Cents. 



Ctnts. 



37 
37 



27i 
27} 
27{ 
271 
27{ 
27| 
271 
271 



*Also back pay on basis of 2lf ^oent rate. 

Note. — ^The first hourly example is shown to indicate claim of employees for 
rate in excess of maximum rate authorized in Supplement No. 7. 
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Attention is called to the fact that the employees are claiming — 
First That the increases of $7.50 per month and 21 cents per hour granted 
by Wabash wage schedule should be added to the rates produced by the Appli- 
cation of General Order No. 27. 

Second. That the Increases of $7.60 per month and 2i cents per hour granted 
by Wabash wage schedule should also be added to the rates produced by the 
application of Supplement No. 7, General Order No. 27. 

Employbbs' Position. 

1. In our discussion with general manager Wabash Railroad we were asked 
to name the lowest amount we would accept, taking into account the fact that 
Director General had announced his intention to investigate the matter of 
wages. General manager made the statement to our committee in view of the 
above, anything we received from management we would be that much ahead 
and requested us to take these things into consideration In making answer. 

2. On application of award made In General Order No. 27 and Supplement 
No. 7 these Increases were deducted wrongfully and in violation of both the 
spirit and intent of the agreement and understanding set forth. We further 
claim that the wages named in General Order No. 27 were actually effective 
January 1, 1918, and that the agreement specifies increases were to be effective 
over our rate of February 1, 1918. 

3. General Order No. 27 shows that in application it was only th^'Tntent to 
deduct increasesr between two-year period from December 31, 1915, to Decem- 
ber 81, 1917. 

4. It is our contention that the above Increases were made and covered by a 
properly executed and legal contract, which Is binding on the railroad; the 
Director General had repeatedly set forth his attitude that the railroads would 
be required to live up to these contracts. 

5. It is also deemed proper to call attention to ruling made in interpretation 
No. 1 to Supplement No. 7 to General Order No. 27. If the same method Is 
used to dispose of this question therein submitted that is used in Article II 
ruling on the question of "Punitive rates of overtime for Sunday and legal 
holidays," it Is only logical to suppose the same ruling would apply. Both 
are question of wages In different form only. 

6. It Is also desired to call your special attention to the fact that the negotia- 
tions for the wage-schedule agreement were commenced early In October, 1917, and 
had It not been for the arbitrary attitude maintained by the Wabash manage- 
ment the negotiations undoubtedly would have been disposed of before the close 
of 1917 and in all likelihood a larger Increase would have been secured, inas- 
much as the conditions which finally entered into the settlement would not 
have been encountered and there would have been no question as to this 
increase. 

7. It is therefore our contention on the facts set forth that the Increases 
were in all senses properly authorized and that employees have beeiv wrong- 
fully deprived of same, and that we request Wabash management be In- 
structed to pay the amount claimed from the effective date of the agreement — 
February 1, 1918. 

Rahjioad'b Posttkjn. 

First. That as to the allegations made by thfe clerks in the first and sixth 
paragraphs of their statement herein their general committee was fully advised 
that the Wabash management hesitated to negotiate a wage schedule providing 
Increases in the wages after January 1, 1918, on the theory that, in view of the 
changed method of operation due to Federal control and later by General 
Order No. 5, issued January 18, 1918, reading as follows : 

Pursuant to the authority vested In me as Director Oeneral of Railroads by the 
President of th^ United States in his proclamation of December 26, 1917, I hereby 
create a Railroad Wage Commission and namo as the members thereof Franklin K. 
Lane, Secretary of the Interior ; Charles C. McChord. member of the Interstate Com- 
merce CommissioB : J. Harry Covinfton, Chief Justice of the Supreme Court of the 
District of Columbia : and William B. WlUcox, of New York. 

It i9 ordered <md directed that: 
" '^ The commission shall make a general Investigation of the compensation of persons 

lA the railroad service, the relation of railroad wages to wages In other industries, 
the conditions respecting wages In different parts of the country, the special emer- 
gency respecting wases which exists at this time owing to war conditions and the high 
cost of Hying, as well as the relation between different classes of railroad labor. 
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The comibisiiloii shall begin Its labors at once and make report to the Director 
General, givins its recommendations in general terms as to changes in existing com- 
pensations that should be made. 

Officers, agents, and employees of the railroads are directed to Aimish to the Rail- 
road Wage Commission, upon request, all information It may require in the coarse of 
its inyestigations. 

(Signed) W. G. McAdoo. 

It had no authority to grant increases in wages to any class of employees* 
and that a wage schedule was only negotiated after the day and hour had been 
set by the general committee when the clerks represented by them on the 
Wabash Railroad were to strike, and the wage schedule was agreed to by the 
Wabash Railroad only for the purpose of preventing a suspension of train 
service operations at a time when it was thought such action would have 
serious consequences. 

Second. That in the opinion of the Wabash Railroad it was not the Intention 
of the Director General to authorize greater increases in wages to the 
employees In any class of service on one line of railroad than the increases 
granted to similar classes of employees on other lines of railroad under his 
control, and that if such greater increases are granted to the employees of the 
Wabash Railroad herein referred to, on basis of the claims of the employees 
in this case, such action wiU thereby result in a discrimination in favor of these 
employees on the Wabash Railroad and against similar employees on other lines, 
who were only granted the net increases provided for in Gener|l Order No. 27 
from January 1 to September 1, 1918, and in Supplement No. 7 do General Order 
No. 27 after September 1, 191S. 

Decision. 

The increase of $7.50 per month negotiated in January, 1918, by the Wabash 
Railroad and the committee representing employees was absorbed by General 
Order No. 27 and also by Supplement No. 7 to General Order No. 27. 

The Increase of 2} cents per hour claimed for truckers can not be allowed, 
as 43 cents per hour is the maximum rate permitted by Supplement No. 7 to 
General Order No. 27. 

The contentions of the railroad are sustained. 

Railway Boabo of Adjustment Na 8, 
H. A. Kennedy, CiMirman. 

Washington, D. C, March i7, 1919, 



Docket T-29. 
UNION PACIFIC RAILROAD 

VEB6UB 

TELEGRAPHERS. 

Question 1. — ^Does Supplement No. 18 abrogate that portion of the following 
Union Pi(cific existing schedule rule which prescribes the number of hours con- 
stituting the day's work for assignments to service on Sundays or holidays or 
both? 

Question 2. — If indicated schedule rule is abrogated, may we, where neces- 
sary, assign service for Sundays or holidays, or both, for any period of one hour 
or more but less than eight hours at regular hourly rates for actual hours 
assigned? 

Question 3. — If above rule Is not abrogated, does Supplement No. 13 impose 
compensation for not less than the minimum day of eight hours, therein pre- 
scribed, for any assignment for a period of less than eight hours on Sundays and 
holidays, or both? 

Question 4. — If compensation for minimum day is imposed as per Question 8, 
may we pay therefor at regular hourly rate? 

Question 5. — If compensation for minimum day is not imposed, may we pay 
for actual time assigned when less than minimum day at regular hourly rate? 

Question 6. — If not assigned Sundays or holidays hut notified or called to 
work on such days, does Supplement No. 18 impose payment for actual hours 
worked, with a minimum allowance of two hours at one and one-half hourly 
rate, as per Article V, paragraph (o) ? 
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Joint Statement of Pacts. 

Above indicated rule (sees. 5 and 6» art. 7, schedule of pay for telegrapliers, 
July 1.1917) reads: 

6. When not required, all teleffraphers will be excuied Sundays and holidays. 
When required, five (5) honrs will constitute a day for telegraphers working In 
excess of nine (9) hoars, except that in Omaha " U,** Cheyenne ''^N/' Green BiTer, 
Ogden, Kansas City " GN " and " FY," and Denver " UD ^ and " CO " offices four 
(4) hours will constitute a day Sundays and holidays. 

6. All Sunday and holiday hours to be assigned within the regular week-day 
period, and not subject to temporary change, when required to work in excess of 
such hours, overtime wiU be aUowed pro rata with minimum specified for that 
/>fflce. 

Under their schedule our telegraphers have been compensated at fixed rates 
for calendar month, and the above rule, while decreasing the service hours 
Sundays and holidays, did not reduce the regular minimum day's pay, based on 
the calendar month or 865-day year. 

Bmplotees' PosrnoN. 

We would like a ruling, 

Railkoad's Position. 

Our understanding is — 

First. Supplement No. 13 abrogates our scheduled rule with respect to pay 
for Sunday and holiday assignments — that is, we are not permitted to pay a full 
day for assignments of less than eight hours on such days. 

Second. We may assign employees on Sundays and holidays for a period of 
less than eight hours, and pay actual time therefor at pro rata rate. 

Third. That Supplement No. 18 does not impose compensation for a minimum 
day on Sundays and holidays when a lesser period of assignment is prescribed. 

Fourth. That we shall pay for Sunday and holiday work on the basis of pro 
rata time — that is, the regular hourly rate. 

Fifth. That Sunday and holiday work is to be paid for on the basis of pro 
rata rate for actual time worked. 

Sixth. That if notified or called to work on Sundays and holidays, actual 
time worked at pro rata rate to be paid. 

We would like a rulidg as to the correctness of our position. 

Decision. 

The four and five hour provisions of article 7 of the telegraphers* schedule Is 
superseded by Article V of Supplement No. 13 to General Order No. 27. 

Employees coming within the scope of Supplement No. 13 to General Order 
No. 27, who are regularly assigned to work on Sundays and or holidays, will be 
paid a minimum of eight hours' pay for each day assigned. 

Employees not regularly assigned to work on Sunday and or holidays, who are 
notified or called to perform service on such days, will be paid as per call and 
overtime provisions of Article V of Supplement No. 18 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. KsNNEDT, Chairman, 

WAsmNQTON, D. C, IferoA 18, 1919. 



Docket T-30. 

UNION PACIFIC RAILROAD 

vebsus 

TELEGRAPHERS. 

Question. — ^Whether punitive or overtime rate should be paid to employee 
called on Sunday to fill the place of another employee absent on account of 
sickness. 

Joint Statement of Facts. 

A telegrapher in Omaha General Telegraph Ofllce, where more than two shifts 
are worked, having regular week-day assigned working hours, was called on 
Sunday to fill the position of a telegrapher who reported sick on that day. Some 
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of the positions in this office are not assigned to Sunday and holiday work;, and 
all employees, excepting thlrd-trlck operator^, rotate for Sunday work, so that 
employees will participate equally in the extra time on Sundays and- holidays. 
The employee in question is one of those who rotate for Sunday and holiday 
Work. In this case the employee whose turn it was to rotate this particular 
Sunday reported sick, and another employee was called to take his place. 

Employee's Position. 

The committee's contention is that the employee having no assigned hours for 
Sunday, and having been called outside of his regular assigned week-day hours, 
he is entitled to punitive overtime for the service performed that day. 

Railroad's Position. 

Th^e are SO positions in this office, 12 of which are assigned to Sunday and 
holiday work. The position concerned is assigned Sundays the same as week 
days, but there being less work on Sundays and holidays, all operators, except- 
ing third-trick operators, rotate for the Sunday and holiday work. The em- 
ployee In question did not work overtime, but took the place of another operator 
who was sick and whose turn it was to work on this particular Sunday. The 
services were performed within prescribed hours of assignment, in which case 
a punitive rate is not proper within the provisions of the order. We understand 
that punitive rate does not apply to Sunday and holiday work, except when the 
employee is called and works le9s than sufficient time to absorb the call, or until 
after eight hours within the prescribed hours of assignment 

Decision. 

Employees not regularly assigned to work on Sunday, who are notified or 
called to perform service on such day, will be paid as per call and overtime pro- 
visions of Article V, Supplement No. 13 to General Order No. 27. 

Railway Board or Adjustment No. 3, 
H. A. Kennedy, CJiairman, 

Wabhinqton, D. C, March 19, 1919, 



Docket T-32. 
BOSTON k MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 
Question. — Application of Supplement No. 13 to General Order No. 27. 
Joint Statement of Facts. 

At the North Union Station, Boston, there is a supervisory ticket agent in 
charge of the ticket office; there are approximately 20 employees classed as 
ticket sellers, whose duty it is to sell tickets to the public and account for the 
money received therefor. These men have separate ticket cases, and the monthly 
reports, while not made by them or in their name, are separate for each office. 
These 20 men are bonded. 

Employees' Position. 

For years the telegraphers* schedule and wage scale has covered the posi- 
tion as nontelegraph ticket agents and assistant ticket agents. That these em- 
ployees at the North Station, Boston, are In every particular practically similar 
to listed bona flde ticket agents. They are bonded, have separate ticket cages, 
have a separate and distinct report, and must account for all moneys in their 
charge as well as account for all shortages which may exist. Since Supplement 
No. 11 was released, the award under that supplement was applied to these posi- 
tions. Also when Supplement No. 13 was released the award granted by the 
same was applied to their positions. This increase has now been withdrawn 
by the company and increases awarded by Supplement No. 7 substituted. 
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Inasmuch as Supplement No. 7, In effect, excludes all the positions legislated 
for by the Order of Railway Telegraphers, and as these employees are similar 
to those to whom the award granted by Supplement No. 13 has been applied, it 
is therefore claimed by the conmiittee that Supplement No. 13 and not 7 ap- 
plies to these positions and that the Increase in pay as awarded by Supplement 
No. 13 ought to be reapplied to the positions in question at the North Station, 
Boston, Mass. 

It was the understanding of the committee that no classes of employees doing 
the same kind of work have been covered by two separate supplements. 

Raujiqad's Position. 

That these employees in Boston Ticket Office are not agents and do not tele- 
graph, and therefore do not come under Supplement No. 13 to General Order 
No. 27. 

That they have not been included in previous agreements with telegraphers, 
only recently having authorized the telegraphers' committee to represent them. 

That men similarly employed on neighboring roads are paid under Supple- 
ment No. 7 to General Order No. 27. 

Dbcision. 

Telegraphers have had agreements and it has been the practice for them to 
legislate for the class of employees in question, who should be paid under the 
provisions of Supplement No. 13. See section (a). Article I, Supplement No. 7 
to General Order No. 27. reading in part as follows : 

BzceptlnK such as come within the scope of existing agreements or those here- 
after negotiated with the Railroad Telegraphers. 

The contention of the telegraphers* committee is sustained. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, March 20, 1919. 



Docket T-38. 

BOSTON & MAINE RAILROAD 

versus 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

In the ticket office at Northampton, Mass., there has existed a position desig- 
nated in wage scale, which is a part of the agreement o*f September 29, 1917, 
between the management of the Boston & Maine Railroad and the committee 
representing employees in telegraph service, as clerk and operator. Recently 
the telegraphic part of the work of the position has been eliminated, but the 
ticket selling and clerical work retained, and the management has reclassified 
the position as that of clerk and paid it accordingly. 

Employees* Position. 

It is the contention of the committee that inasmuch as this employee for- 
merly rated as clerk and operator, but now designated as clerk, performs 
practically the same kind and amount of work as heretofore, that the chang- 
ing of his classification from that of clerk and operator to clerk is in violation 
of paragraph (b), Article III of Supplement No. 13. It is further claimed by 
the committee inasmuch as telegraphers' schedule, September 29, 1917, revision, 
contains the following clause : " Employees who perform the same class of work 
by telephone heretofore done by telegraph will be considered telegraphers " ; 
and as the company now proposes to substitute the telephone for the telegraph 
in relation to this office, that this employee should receive the hourly increase 
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as awarded by Supplement No. 18; that the position be retained In the teleg- 
raphers* schedule, and that the same remain subject to the telegraphers' rules. 

Railboao's Position. 

That Supplement No. 13 to General Order No. 27 does not prevent abolition 
of positions previously shown In wage scale and substituting therefor clerical 
or other positions. 

At Northampton it was of some convenience to have telegraph wires in the 
ticket office as well as at the signal tower, but there appearing to be no neces- 
sity for continuing the telegraph wires In the ticket office, they have been dis- 
continued, and all wire work Is now being done in the signal tower, and any 
messages covering ticket or other matters as to passenger station are tele- 
phoned or sent by messenger, and position has been reclassified as clerk and 
rate has been fixed in accordance with that classification. 

The telegraphic duties were those which brought the position within the scope 
of the telegraphers* agreement, and those having been eliminated, there is no 
reason, in our opinion, why the position should not be reclassified and paid 
according to prevailing rates In proper class. 

Decision. 

In the agreed statement of facts it is admitted that the operator and clerk 
at Northampton sell tickets. The contending parties agree that the same class 
of business Is handled by telephone between the tower and station as was for- 
merly handled direct to the station by telegraph. Also see Article 1, section (a), 
Supplement No. 7 to General Order No. 27, reading in part as follows : 

Bxcepting such within the scope of existing agreements or those hereafter negotiated 
with the railroad telegraphers. 

The contention of the telegraphers* committee is sustained. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, March 20, 1919. 



Docket T-54. 

BOSTON & MAINE RAILROAD 

versus 

TELEGRAPHBRS. 

Question. — ^Application of Supplement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

Article 7 of agreement between the management of the Boston & Maine Rail- 
road and the committee representing telegraphers reads in part as follows : 

Unless otherwise specified, all positions shown In the wage scale will be consid- 
ered seven-day positions. 

When a vacancy occurs the company may, at Its option, change a seven-day position 
to a six-day position. 

Bmpioyees holding six-day positions required any part of the seventh day for any 
purpose shall receive one day's pay for such service. 

Under the wage scale, which was a part of the agreement, the position of 
agent at Newburyport was specified as a seven-day position, was paid on that 
basis until recently under Supplement No. 13; the management reduced it to 
a six-day position. 

Employees' Position. 

Position of agent at Newburyport was advertised and bid In as a seven-day 
position, and the agent until recently was paid by the company a full day's 
pay for Sundays in accordance with article 7 of the telegraphers* schedule. 

It is the contention of the committee that Supplement No. 18 does not abro- 
gate the said article 7 of the telegraphers* schedule, and Inasmuch as Article IX 



Digitized by VjOOQIC 



35 

of Supplement No. 13 reads, "agreements or practices, except as changed by 
this order, remain in effect," that article 7 is still effective, and therefore the 
ixgent at Newburyport is entitled to a full eight hours* pay for Sundays. 

Kailboao's Position. 

That the portion of agreement of September 29, 1917, quoted under " facts " 
is canceled and superseded by Supplement No. 18 to General Order No. 27, 
which changes the method of payment of the classes of employees covered from 
monthly, weekly, or dally to hourly. 

That it is not customary to guarantee hourly paid employees seven days' 
work or pay a week. 

That the method used in Article I of Supplement 13 to General Order No. 27 
for finding the hourly rate of employees paid on a daily basis, together with 
the remarks of the Director General, which are a part of Supplement No. 13, 
which refer to reduction of Sunday and holiday work, plainly indicate to us 
that not only should only such time.be worked on Sunday as is absolutely 
necessary, but also that only such time as is actually worked should be paid for. 

The second paragraph of the article quoted under "facts" makes it plain 
that if there Is a change in the incumbent of a position, it may be changed from 
a seven to a six day position, and this rule was agreed to a few years ago 
when, on account of Sunday train service being discontinued on some branch 
lines, it was proposed to pay telegraph employees for days actually worked, 
committee protested on the ground that men had bid in the positions figuring 
on a certain income, and to take away 14 to 15 per cent (1 day out of 7) 
would be unfair. 

Surely at a time like tliis when a very substantial increase in wages is 
granted the reasons advanced when the rule was adopted do not hold good. In 
any events in figuring the hourly rate in Article I (sections o, e, and g) allow- 
ance is made for Sundays, and to pay the agent at Newburyport for Sundays 
not worked is equivalent to paying punitive overtime rates to this class of 
employees for Sunday work, which punitive rate for Sunday work was denied 
by the Director General in issuing Supplement No. 13 io General Order No. 27. 

Rate of agent at Newburyport prior to appUcation of General Order No. 27, per day, 
$4.05 ; hours, 10 out of 11 : days paid per week, 7 : 
866 times $4.05 equals Sl,478.25 per year. 
Sl,478.26 diyided by 806 equals |4.88 per day. 
$4.88 divided by 8 equals f0.60i per hour. 
Ihcrease, |0.18 per hour. 
In lien of vacation, 10.02 per hour. 
New rate, $0.76i per hour. 

If the rule in question was to prevail (continue in force), the method to be 
used in obtaining hourly rate should be the old daily rate divided by 8 plus 
increase and allowance in lieu of vacation, thus — 

$4.05 divided by 8 equals |0.50S per hour. 
Increase, 10.18 per hour. 
AUowanpe in lieu of vacation, |0.02 per hour. 
New rate, |0.66S per hour. 

Expressed in another way — 

Position formerlv paid |28.85 (7X|4.05) for 7 days of 10 hours. 
Now pays 186.24 (48X75|) for 6 days of 8 hours, an increase of |7.89 per week 
(28 per cent), with a reduction in hours of 22, or 81 per cent. 

Decision. 

Supplement No. 13 to General Ordef No. 27 supersedes article 7 of the 
telegraphers* schedula 

Employees coming within the scope of Supplement No. 13 to General Order 
No. 27 who are regularly assigned to work on Sundays and or holidays will be 
paid a minimum of eight hours' pay for each day assigned. 

Employees not regularly assigned to work on Sundays and or holidays who 
are notified or called to perform service on such days will be paid as per call 
and overtime provisions of Article V of Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, March 20, 1919. 
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DocKCT T-35. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 
Question. — ^Application of Sui^lement No. 18 to G^ieral Order No. 27. 

Joint Statement of Facts. 

Article 7 of agreement between the management of the Boston & Maine Rail- 
road and the committee representing telegraphers reads, in part, as follows : 

Unless otherwise specified, all positions shown in the wage scale will be considered 
seven-day positions. 

When a vacancy occurs, the company may, at its option, change a seven-day posi- 
tion to a six-day position. 

Employees holding six-day positions required any part of the seventh day for any 
purpose shall receive one day's pay for such service. 

Under the last paragraph of this article, whenever employees holding six-day 
positions were required to i)erform any service on the seventh day they received 
one day's pay for such service, but under Supplement No. 13 to General Order 
No. 27 the management is paying only for actual hours worthed on Sunday. 

Contention of Employees. 

The agent at Breakfast Hill, N. H., is required to work three hours on Sun- 
days, and, until recently, when required to report for duty on Sundays, was 
paid by the company a full day's pay in accordance with last paragraph of 
article 7 of telegraphers* schedule. It is the contention of the committee that 
Supplement No. 18 does not abrogate said article in telegraphers* schedule, 
and inasmuch as Article IX of Supplement No. 13 reads, ''Agreements or prac- 
tices, except as changed by this order, remain in effect,** that article 7 of 
telegraphers* schedule is still effective, and therefore the agent is entitled to a 
full day's pay of eight hours on Sundays. The committee claim that it is fur- 
ther sustained by paragraph (d) of Article V of Supplement No. 13. 

Contention of Management. 

That Supplement No. 13 to Oeneral Order No. 27 supersedes the last para- 
graph of rule in agreement of September 29, 1917, quoted under heading of 
** facts " in this submission which requires the payment (guarantees) of a day*s 
pay for such six-day employees as report on the seventh day for any purpose. 

That employees are placed on an hourly basis by Supplement No. 13, Article 
I. That it is permissible to establish houns on a Sunday different from those 
established on a week day, and to pay only for such hours as are worked: 
Thus 8 a. m. to 10 a. m. and 2 p. m. to 4 p. m., paying four hours, or from 7.30 
a. m. to 9 a. m. and from 6 p. m. to 7.30 p. m., paying three hours. 

Decision. 

Supplement No. 13 to General Order No. 27 supersedes article 7 of the teleg- 
raphers' schedule. 

Employees coming within the scope of Supplement No. 13 to General Order 
No. 27, who are regularly assigned to work on Sundays and or holidays, will be 
paid the minimum of eight hours* pay for each day assigned. 

Employees not regularly assigned to work on Sundays and or holidays who 
are notified or called to perform service on such days will be paid as per call 
and overtime provisions of Article V of Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, March 20, 1919. 
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Docket T-88. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS, 

Question. — ^Application of Supplement No. 13 to General Order No. 27. 
Joint Statement of Facts. 

Sunday hours of ticket agent at Rochester, N. H., previous to application of 
Supplement No. 13, were 7.20 a. m. to 12 noon, 1 p. m. to 8.25 p. m. 

Under Supplement No. 13 the Sunday hours were rearranged and established 
as 7.20 a. m. to 9 a. m., 6.20 p. m. to 8.25 p. m., and the management decline to 
pay other than for actual time worked. 

Employees' Position. 

It is the committee's understanding and claim that paragraph (a) Article V, 
of Supplement No. 13, provides for payment of overtime for all time worked in 
excess of an eight-hour spread at offices where two or* more shifts are worked, 
and inasmuch as the ticket agent at Rochester, N. H., is working at a two-shift 
office the committee therefore claim that he is entitled to overtime for all time 
on Sundays worked beyond the spread of eight hours. Paragraph (d) of Ar- 
ticle V of Supplement No. 13 further states that, " Employees will not be re- 
quired to suspend work during regular hours." 

Raileoad's Position. 

That Supplement No. 13 to General Order No. 27 supersedes articles 7 and 8 
in agreement of September 29, 1917. That employees are placed on an hourly 
basis by Supplement No. 13, Article I. That it is permissible to establish hours 
on a Sunday different from those established on a week day, and to pay only 
for such hours as are worked as has been done at Rochester, where under 
present arrangement we pay three hours and forty-five minutes for Sunday. 

The Director GeneraFs remarks as to reduction in Sunday and holiday work 
which are contained In and are a part of Supplement No. 13, as well as Article I 
of the supplement outlining method of arriving at hourly rates tend to show that 
all positions are paid for every day In the year, and if any work is done on Sun- 
days it should be paid for, not at a punitive rate, but at regular hourly rate. In 
this case the payment would be for the equivalent of 15 hours and 38 minutes 
for 3 hours and 45 minutes work, if contention of committee is sustained. 

Decision. 

Article V of Supplement No. 13 to General Order No. 27 governs. Employees 
coming within the scope of Supplement No. 13 to General Order No. 27, who 
are regularly assigned to work on Sundays and or holidays, will be paid a 
minimum of eight hours' pay for each day assigned. Employees not regularly 
assigned to work on Sundays and or holidays, who are notified or called to 
perform service on such days, will be paid as per call and overtime provisions 
of Article V of Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, March 20, 1919, 



Docket T-39. 
BOSTON & MAINE RAILROAD / 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13. 
Joint Statement of Facts. 

In the wage scale, which is a part of the agreement of September 29, 1917, 
between the management of the Boston & Maine Railroad and the committee 
representing employees in telegraph service, there are several positions of non- 
telegraph assistant ticket agents. 
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Emblotees* Position. 

Telegraphers' schedule and wage scale has for years contained positions of 
nontelegraph assistant ticket agents and the Order of Railway Telegraphers 
has, during these years, legislated for such positions. These employees sell 
tickets, are bonded, work a trick, and are held responsible for all money and 
tickets handled, thus doing the same kind of work as a ticket agent They are 
also required to use the telephone in connection with train movements and 
other work of the office. When Supplement No. 13 was received the increase 
awarded by Supplement No. 18 was applied to the positions of assistant ticket 
agents by the company. This increase has recently been withdrawn and the 
company has substituted the increase awarded by Supplement No. 7. 

Inasmuch as Supplement No. 7 in effect excludes all employees legislated for 
by the Order of Railway Telegraphers, it would seem that Supplement No. 18 
and not Supplement No. 7 covers these positions and that, therefore, the 
increase in pay as awarded by Supplement No. 13 ought to be reapplied to the 
said positions. It is the understanding of the committee that no class of em- 
ployees haye been covered by two supplements. 

Railroad's Position. 

That Supplement No. 13 to General Order No. 27 does not apply to non- 
telegraphic positions of assistant ticket agents. That all others about stations 
assist the agent, but their duties and responsibilities are not identical with those 
of the agent, and while in the cases which have heretofore been listed in the 
wage scale attached to telegraphers' agreement cover bonded employees, they 
are no more assistant (ticket) agents or as much so as chief clerks or cashiers 
at freight stations, who come under our agreement with clerks. The fact that 
a few employees are classed assistant ticket agents, are Included in our agree- 
ment with telegraphers, there being no other agreement the scope of which 
included them heretofore, does not seem to Justify including them with 
telegraphers, agents, or others mentioned in Supplement No. 13, so far as in- 
crease in wages, hours, and overtime provisions are concerned. 

Decision. 

Telegraphers have had agreements, and it has been the practice for them to 
legislate for the class of employees in question, who should be paid under the 
provisions of Supplement No. 13. See section (a). Article I, Supplement No. 
7 to General Order No. 27, reading in part as follows : 

BzceptiDK such as come within the scope of existing agreements or those here- 
after negotiated with the railroad telegraphers. 

The contention of the telegraphers' committee is sustained. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, March 20, 1919, 
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Docket NV-125. 



MISSOURI PACIFIC RAILROAD 

AND 

MACHINISTS. 

Question. — ^Rating of machinist lielpers on locomotive-tender work. 
Joint Presentation. 

On the Missouri Pacific Railroad there are approximately 250 men classed as 
machinist helpers who work on locomotive tenders and have been doing the 
ironwork on tanlcs as per mac^nist helpers* classification of work in the feder- 
ated agreement This class of work is not done by carmen on this railroad. 

The oflicers of the railroad are paying these men the machinist helpers* rate *- 
of 45 cents per hour in accordance with section 1-B, Article I of Supplement 
No. 4 and Amendment No. 1« 

The machinist helpers contend that when working on locomotive tenders 
th^ are doing exactly the same class of work as is performed by carmen on 
cars, and consequently they should be paid the same rates; namely, those 
specified in sections 1-A and 2-A of Article II, Supplement No. 4 to General 
Order No. 27. 

Decision. 

Section 1-B of Article I of "Supplement No. 4 to General Order No. 27" 
states that " locomotive tender and draft rigging work, except when i)er- 
formed by carmen," is machinist helpers* work. 

** Interpretation No. 32 to Supplement No. 4 to General Order No. 27 ** states 
tliat "employees who are classified as locomotive-tender truck repairers and 
who perform this class of work shall, under the provisions of Supplement No. 
4, receive not less than 58 cents iier hour.*' 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. i 

Washington, D. C, September 27, 1919, 



Docket JN-232. 
MIDLAND VALLEY RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Claim of 2 car inspectors and 10 coach repairmen for the differ- 
ence between their hours and those of freight-car repairmen between August 
16 and September 6, 1918. 

Facts. 

In carrying out the provisions of the Regional Director's Circular No. 20. 
dated July 13, 1918, quoting from a letter addressed to him by Mr. McManamy, 
Assistant Director Division of Operation, as follows : 

^ Beginning at once, it is desired that the hoara oC freight-car repairmen on all 
lines and at all aliops where work can be furnished them be increase^ to GO 
hours per week, or more If practical " — 

the employees of the Midland Valley Railroad car department were assigned 
the following hours on August 16, 1918: Car Inspectors, 8 hours, 3 shifts per 
day; coach-repair department, 9 hours per day; freight-car repairmen, 10 
hours per day. The railroad did not consider jthat car Inspectors and couch 
repairmen should be placed on same hours as freight-car repairmen, because 
Circular No. 20 mentioned freight-car repairmen only. The carmen contend 

11 
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tbat all employees of the car department at all points should work the same 
number of hours per day, supporting their contention by reference to an under- 
standing they claim the shop crafts and car department have with the Director 
General ; and ask for the payment of l>ack time to 2 car inspectors and 10 
coach repairmen for the difference in the nmnber of hours worked by them 
and the number of hours worked by freight-car repairmen between August 16 
and September 6, 1918. 

Employees' Position. 

Previous to the issuing of Supplement No. 4 to General Order No. 27 we had 
a 9-hour-day contract which called for uniform hours. Supplement No. 4 on 
August 1, 1918, automatically reduced the workday to 8 hours. As a result of 
understanding between Director General McAdoo and Mr. A. O. Wharton, 
previous to February 14, 1918, it was agreed that shopmen would practically 
waive the 8-hour day during war period, and shopmen would work 9 or 10 
hours per day as required; the locomotive and car departments were to be 
considered two different departments, and as such would be allowed to work 
different hours, but all employees of each department and at all points on 
system would work the same number of hours. This ruling was later on con- 
firmed in decisions to Mr. W. J. Tollerton, of the Rock Island Railroad, und^ 
date of March 13 and May 1, 1918. These decisions were called to the attention 
of the local officials at Muskogee, August 9, 1918; they were well aware of 
them when orders were issued to work the hours in question August 16, 1918. 
The employees should be compensated for time they were forced to lose 
through no fault of their own while not working uniform hours. These men 
were ordered to work uniform hours as a result of correspondence between 
the Midland Valley Railroad officials and Mr. McManamy. 

Railroad's Position. 

Prior to August 16, 1918, all classes of car department were on a 9-hour day 
basis, in conformity with rule 2 of carmen's agreement, which states that stand- 
ard working time will be 9 hours per day. August 16, 1918, car inspectors were 
placed on an 8-hour day ; carmen in freight-car department on 10-hour day; and 
men in qoach shop remained on 9-hour day. The management considered this 
proper under authority contained In Regional Director's Circular No. 20, quot- 
ing instructions- from Assistant Director McManamy, which refer to freight- 
car repairmen only. On September 5, 1918, car inspectors and carmen in the 
coach department were placed on a 10-hour basis, after receipt of the following 
letter of advice from Assistant Director McManamy under date of August 
29, 1918: 

•• Replying to your letter of August 25. will say that In order to avoid dl»- 
fintisfaction and disputes relative to overtime, it has been our practice, when 
increasing the hours of any shop in the locomotive department over the standard 
day, to increase all shops, and the same is true of the car department; other- 
wise, there is constant dissatisfaction and claims of favoritism both from Uie 
men who are working overtime and from those who are not. 

" To avoid this, we have followed the plan of making the hoars uniform in the 
locomotive department and in the car department. In this particular instance 
plenty of work can be found for these men either on coaches, which are badly 
in need of repairs, or on other new work, such as calwoses or refrigerator cars, 
all of which is needed. 

" As stated in my telegram, in snch cases it is desirable that coach-shop mea 
work the same number of hours as the other car-department men and that 
sufficient work be provided them to enable this to be done to advantage." 

During the period between August 16 and September 6, 1918, that a difference 
existed in the length of day at Muskogee it was not our understanding that It 
was the desire of the administration that uniform hours be established. Tliere 
is nothing in our agreement with the men or in existing orders or instructions 
from the Director General that penalizes the railroad by requiring It to pay 
for the additional hour when the hour was not actually worked. 

Decision. 

This decision was rendered by the Director General as follows: 

" That the position of the management in this case should be sustained, and 
the claim of the carmen involved be not allowed." 

Railway Boakd of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 
Washington, D. C, September 15, 1919, 
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Docket MR-316. 
ST. LOUISSAN FRANCISCO RAILROAD 

AND 

CARMEN. 
Question. — Cleaning and dyeing coach-seat backs and cushions. 
Emplotebs' Position. 

In the upholstering department we have men doing cleaning, dyeing, and 
polishing who are classified and paid as helpers. They are wrongly classified, 
as they are performing work of exceptional as well as special skill; and we 
request that they be given their proper classiflcation and pay, 58 cents per hour 
from January 1 to September 1, 1918, and 68 cents per hour from September 1, 
1918. 

Railroad's Position. 

Men employed to clean and dye seat cushions and backs have always l)een 
considered upholsterer helpers and promoted from laborers; and prior to Gen- 
eral Order No. 27 they received 30 cents per hour, the same as coach scrubbers. 
They are not employed on highly skilled work coming under section 3 of Ad- 
dendum No. 2 to Supplement No. 4 to General Order No. 27. 

Decision. 

Employees performing the work of dyeing shall receive a minimum of 68 
cents per hour, effective September 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, September 5, 1919, 



Docket MR^319. 
CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RAILROAD 

AND 

BOILERMAKERS. 
Question. — Boilermaker McGovern's experience and claim for full rate. 

Pacts. 

P. S. McGovem was employed by the Union Pacific as sheet-iron worker 
apprentice, August 4, 1898, to October 8, 1902 ; and as sheet-iron worker from 
December 1, 1909, to February 2, 1911. He entered the service of the Chicago, 
St. Paul, Minneapolis & Omaha Railway at Sioux City as a boilermaker helper 
on April 19, 1915; resigned July 30, 1915; reentered service as front-end man 
August 28, 1915. His rate of pay, under Supplement No. 4, was established at 
57 cents per hour, effective January 1, 1918, under paragraph C of section 2, 
Article II ; and on August 23, 1918. his rate automatically advanced to 62 cents, 
as provided in paragraph B of the same section. 

Employees* Position. 

Peter S. McGovem's personal record shows he was employed by the Union 
Pacific as sheet-iron worker apprentice from August 4, 1898, to October 8, 1902 ; 
as sheet-iron worker from December 1, 1909, to February 2, 1911, when he left 
the service. He entered the service of the Omaha Railway over three years ago 
andi was classified as sheet-metal worker ; but he is doing boilermaker^s work as 
defined in section 2, Article I, Supplement No. 4, and according to Interpreta- 
tion No. 3 he should be given credit for experience prior to entering the service 
and receive mechanics' rate, with back pay from January 1, 1918. 
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Railroad's Position. 

Mr. McGovern's experience as sheet-metal worker does not qualify bim for 
work as boi1ermaker» and cretllt should not be allowed for time worked with 
the Union Pacific as sheet-metal worker. We agree that the period of experi- 
ence on mechanic's work shall be cumulative, but only the experience in Uie 
trade employed — that Is, In establishing his rate as boilermaker we can only 
consider his experience as boilermaker. (Paragraph A, Article III of Interpre- 
tation No. 3 to General Order No. 27 and to Supplement No. 4, Addenda Nos. 1 
and 2, Inteipretatlon No. 1 and Amendment No. 1 thereto.) We have correctly 
classified him as a boilermaker in his third year up to August 27, 1918, and 
as a boilermaker in his fourth year thereafter. 

Decision. 

Mr. McOovem \^in be classified as a boilermaker and paid not less than 6S 
cents per hour, effective January 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 5, 1919. 



Docket MR-369. 

NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 
SYSTEM FEDERATION. 

QtTESTioN. — Experience in connection with sections 3 and 4 of Addendum 
No. 2 to Supplement No. 4 to General Order No. 27. 

Employees' Position. 

The Director General recognized In section l-O, Article II, Supplement No. 
4 to General Order No. 27, that men performing this class of work should 
maintain their differentials; Addendum No. 2 to Supplement No. 4 to General 
Order No. 27 states that men performing this class of work shall receive not 
less than 68 and 63 cents per hour, respectively, and makes no reference to 
men with less than four years* experience. These men are performing work 
that requires a mechanic, and to pay less than 68 and 63 cents per hour will 
bo lowering the classification. 

Railroad's Position. 

Employees coming within the scope of section 3, Article I of Addendum No. 
2 to Supplement No. 4, with less than four years* experience, should be rated in 
accordance with paragraph 2 of Article II of Supplement No. 4. Addendum 
No 2 is not an amendment to Supplement No. 4. Ehnployees coming within the 
scope of section 4 of Article I of Addendum No. 2, with less than four years' 
experience, should be rated In accordance with section 2-A of Article II of 
Supplement No. 4 plus the 5-cent differential. When Addendum No. 2 was 
Issued we had several car repairers witli less tlian four srears* experience who 
were receiving the step rate in line with section 2-A of Article II of Supple- 
ment No. 4 on steel-car repair work. These men were permitted to remain on 
this work and were given the 5-cent differentiaL 

Decision. 

Employees In question who are performing work outlined In section 3 or 4 
of " Addendum No. 2 to Supplement No. 4 to General Order No. 27 *' shall be 
paid not less than the minimum rate of 68 or 63 cents per hour, respectively, 
effective September 1, 1918, regardless of their years of experience. 

Railway Board op Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September 2S, 1919. 
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Docket MR-573. 
NORFOLK SOUTHERN RAILROAD 

AND 

FEDERATED SHOP EMPLOYEES. 

Question. — Overtime because of Blscoe shop not working same hours as 
other shops. 

Employees* Position. 

General overtime (10 hours with time and one-half for the ninth and tenth 
hours), was put in effect at Raleigh April 3» 1918, and is still in effect in both 
car and locomotive departments. The same general overtime was pirt in 
effect at Biscoe shops car department July 16, and locomotive department 
July 23, 1918. The hours at Biscoe were cut back to eight hours per day 
September 1, 1918, in car department, and three days previous in locomotive 
department, due to shortage of material, it was claimed. This was in direct 
violation of agreement between the Director General of Railroads and Mr. A. 
O. Wharton, and we claim pay for three hours per "day for men employed at 
Biscoe from April 3, 1918, to date, or until provision of above-mentioned agree- 
ment is complied with, exclusive of time general overtime was worked. 

RAiutoAD's Position. 

In March, 1918, on account of other shops in the vicinity of Norfolk working 
their forces 10 hours, which made it dilficult for us to get labor, we put our 
shops there on a 10-hour basis in both the locomotive and car departments. On 
April 3, 1918, our shops at Raleigh and New Bern were put on a 10-hour basis. 
At the same time, the foreman at Biscoe was advised that he could do likewise 
if conditions warranted it Later he notified us he did not go on a 10-hour 
basis because the majority of the men wanted to work on their farms and 
gardens. In July, 1918, the men at Biscoe requested to be allowed to work 10 
hours, and the shop there was put on a 10-hoar basis, the car department on 
July 16, and the locomotive department on July 23, 1918. During the latter 
part of August, 1918, on account of the difficulties in getting material and the 
delays In getting the series of cars which were being rebuilt at that point we 
found it necessary to reduce either the hours or the force at Biscoe ; the hours 
were reduced to eight per day on September 1, 1918. Biscoe is an outlying point, 
with rather poor facilities, and has to depend upon the Raleigh and Norfolk 
shops for getting its material. The carmen employed there were engaged in 
rebuilding and applying steel underframes to freight cars. We had received 
no order requiring that the Biscoe shops work the same number of hours as the 
shops at other points on our system. 

• Decision. 

Employees in question will not be paid the difference between the hours 
worked at Biscoe and other points on the Norfolk Southern Railroad. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 

Washington, D. C. August 4, 1919, 



Docket MR-379. 
DULUTH, MISSABE & NORTHERN RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA, 

Question. — Experience and graduated rates in connection with Addendum 
No. 2 to Supplement No. 4 to General Order No. 27. 

Emplotses' Position. 

See section 1-C of Article II, Supplement No. 4. The Intention of Addendum 
No. 2 is evidently to remedy the injustice admitted in that section by allowing 
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em'ployees to receive at once a higher rate for a more highly skilled class of 
lahon A graduated scale would perpetuate the injustice and reduce wages in- 
stead of increasing them as intended. For Instance, a car repairer receiving 58 
cents per hour is entitled to promotion to position of welder at 68 cents accord- 
ing to shop rule 9. To Insist that this man shall go to the bottom of the ladder 
again, commence at 60 cents per hour, and work for four years on the graduated 
scale before being entitled to 68 cents, needs only to be stated to show the ab- 
surdity and injustice of a graduated scale, and would annul the benefits of 
the addendum. The Director General did not intend the addendum to have an 
adverse effect, and there is no mention made of a graduated scale ; this would 
operate to establish a less favorable rate. When an en»ployee is assigned to 
perform work outlined in sections 3 and 4 of Addendum No. 2 he shall receive 
the established minimum rate irrespective of his length of service. 

Railroad's Position. 

Sections l,-2, 3, and 4 of Addendum No. 2 refer only to recognized mechanics 
performing the work designated ; and a man who has never done this work must 
qualify for the positions by working up, ^either as an apprentice (as provided 
in sees. 1 and 1-A) or on the graduated scale as provided in sections 2 and 2-A 
of Article II of Supplement No. 4 to General Order No. 27. As to promoting a 
car repairer to welder, this can not be done, because a car repairer is not quali- 
fied in any way to fill this position. If we require the services of a welder In 
the car department we must either secure an experienced man and pay him the 
established rate or start a man at the minimum rate for welders and carry him 
through the four-year period required before he can be considered a welder and 
paid the maximum rate. We would not insist upon a car repairer accepting 
this position at a reduced rate — that would be entirely optional with him. Car 
repairing, blacksmith, machinist, boilermaker, carpenter, air-brake rack, paint- 
ing, oxyacetylene welding, electrical, steel car body, sheet-metal, and planing- 
mill work, etc., are separate and distinct crafts; and to qualify for any of these 
positions the man who has never been recognized as skilled in the crafts enum- 
erated must qualify for the position on the graduated scale before he can receive 
tlie rate allowed In Addendum No. 2. 

Decision. 

Effective September 1, 1918, employees performing the work outlined in 
•'Addendum No. 2 to Supplement No. 4 to General Order No. 27 " do not come 
within the step rates established in sections 2 and 2-A, Article II, of " Sup- 
plement No. 4 to General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, September 5, 1919, 



Docket MR-380. 
DULUTH, MISSABE & NORTHERN RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
Question. — Welder's experience and claim for full rate. 
Employees* Position. 

Mr. Gunness, employed as car repairer, was promoted in May, 1918, to 
oxyacetylene cutter and welder and was paid 3i cents per hour (the differen- 
tial for this work) over and above the car repairers' rate. Under Supplement 
No. 4 he was paid the full minimum mechanic's rate for car repairer, 58 cents. 
Section 3 of Addendum No. 2 established 68-cent rate for welders, and we ap- 
plied for this rate to be put Into effect. The company refused to pay this, 
contending that Gunness must work up to the 68-cent rate on the graduated 
scale, and reduced his rate from 58 to 50 cents per hour. Section 7 of the 
addendum provides for an excess rate of 2i cents for this work on railroads 
where an excess rate had prevailed prior to Issuance of Supplement No. 4 to 



uigiTizea Dy vJiOOQlC 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 2. 17 

Genpral Order No. 27. This railroad paid an excess of SI cents for this class 
of employees prior to issuance of Supplement No. 4. Consequently Mr. Gun- 
ness should receive 70^ cents per hour, as Addendum No. 2 does not provide 
for a graduated scale. See section 8. The reduction in wages complained of 
has established a less favorable rate; and we asl^ that sections 3 and 7 of 
Addendum No. 2, and Interpretation No. 1 to Supplement No. 4 and Addendum 
No. 2 be put into effect. 

Railboad's Position. 

Prior to application of sections 3 and 7 of Addendum No. 2 to Supplement No. 
4 to General Order No. 27 we installed an oxyacetylene plant at car shop. Mr. 
Gunness, employed at that time as car repairer, was promoted to oxyacetylene 
cutter, did no welding, and was paid 38i cents per hour (3J cents over the car 
repairers* standard rate). Under Addendum No. 2 this man was given the 
privilege of going back as car repairer at 58 cents or starting as oxyacetylene 
welder at the first-year rate of 50 cents on the graduated scale. He was not 
Employed as welder or recognized as welder on January 1, 1918, nor on any 
subsequent date; and therefore he is not entitled to the welders* 68-cent mini- 
mum. He is only entitled to car repairers' 58-cent rate from January 1, 1918, 
until date he was given option of returning to work as car repairer or accept- 
ing position as oxyacetylene welder. The 3i-cent differential above the car 
repairers* rate paid Mr. Gunness when he was assigned to oxyacetylene cut- 
ting. May 18, 1918, does not apply, as the rate of 68 cents for full-fledged 
welders provided in Addendum No. 2 carries a differential of 10 cents above 
rate paid car repairers and this fully absorbs the 3i-cent differential. Sec- 
tions 3 and 7 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
refer only to recognized mechanics and do not prevent starting apprentice 
welders In car department on the graduated scale provided for In section 2 of 
Article II of Supplement No. 4 to General Order No. 27. All mechanics who 
will eventually receive the 68-cent rate under Supplement No. 4 to General 
Order No, 27 or under Addendum No. 2 should work up to that rate as per 
provisions of section 2, Article II of Supplement No. 4. 

Decision. 

Effective September 1, 1918, Mr. Gunness will be paid 70i cents per hour 
for all time worked as oxyacetylene welder. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, Sepiemhcr 5, J919. 



Docket MR-384. 
NORFOLK & WESTERN RAILROAD 

AND 

CARMEN. 

Question.— CJlassificatlon of oxyacetylene cutting-torch operator on scrap 
wharf. 

Employees' Position. 

According to section 6, Article I, and section 3, Article II, of Supplement No. 
4, and section 3, Article I of Addendum No. 2, Interpretations Nos. 1 and 2 
thereto, to General Order No. 27, the operation of the oxy-acetylene machine 
on the scrap wharf (where car-department material or scrap Is cut up) should 
be classed as a mechanic's job and paid for at the rate of 68 cents per hour. 
This machine is now operated by a laborer paid 43 cents per hour. His duties 
are to cut rivets and cut out good parts of channel Irons for future use. When 
the rivets are cut the coupler yoke may be used again, or the bead may be 
O. K. for use. In saving a portion of the channel irons or any other piece of 
framing /or future use this is cut up into such lengths and not scrapped ; but 
when the whole piece of sill or framing is to be scrapped this is cut up into 
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short lengths eiv&y to handle. On account of this tool being used to dismantle 
cars, its operation should be classed as a mechanic's work and paid for at the 
rate of 68 cents pw hour. 

Railroad's Posrriow, 

The men in question are laboring forces on the general scrap wharf, handling 
all the general scrap sent in for assortment and disposition. They sort and 
handle scrap solely. Sheets, bars, angles^ channels, etc., twisted and tangled, 
too large and unvvieldly to move to the alligator shears, are often cut to man- 
ageable lengths by the acetylene torch, as was formerly done by the same men 
using sledges and cutters. Parts fit to be worked over in various ways are 
thrown to one side with other recoverable scrap material for further picking 
over. When a coupler witli a bent or broken yoke is found the torch is applied 
to the rivet head, quickly burning it off without the requirement of any skill 
whatever, the same as formerly done by the same men using sledges and cutters. 
No cars are brought to the scrap wharf for dismantling for repairs. That work 
is handled on or near the car-repair tracks by car repairers with whatever 
process employed, according to carmen's special rules In Southeastern Agree- 
ment In the 1917 Southeastern Conference no reference was made to the cut- 
ting of scrap on the scrap wharf. On the contrary our understanding was that 
on account of emphasis being placed upon the electric and acetylene apparatus 
it should be considered as a tool and cited by the men in the same manner as a 
hammer or chisel, both of which are also used on the scrap wharf. There was 
never any doubt about continuing the use of the acetylene torch to cut and 
separate scrap, using it in place of sledge and cutter on same class of work 
and by same laboring forces as heretofore. The subject was thoroughly dis- 
cussed along those lines and was so understood, though there was no ofilcial 
stenographei*. The position was generally maintained that the crafts were in- 
terested in the use of the acetylene torch to cut materials In connection with 
their work (such as cutting out a " V" in a frame member for the application 
of electric; or acetylene welding material, or a mechanical job where the chisel 
might otherwise have been used), and purposely made no reference to the use of 
the cutting torch on the scrap wharf by unskilled laborers us it had been and 
was being used on scrap work in place of the cutter and sledjre. Secti*>ii 1-C, 
Article II, Supplement No. 4 to General Order No. 27, is in line with the pi*ac- 
tlce in the southeast Section 6, Article I, Supplement No. 4 to General Order 
No. 27, likewise avoids reference to cutting. Section 3, Article I, Addendum 
No. 2, Supplement No. 4 to General Order No. 27, Is in harmony with the pre- 
ceding regulations. There is nothing therefore in any of U»e rules or regula- 
tions to suggest in any way that it was ever contemplated preventing laboring 
forces on the scrap wharf from continuing to use the cutting torch in the han- 
dling of scrap material, using it on their work and in the same way and under 
the same conditions as they formerly used cutters and sledges. 

Decision. 

The employee in question operating an acetylene cutting torch will be i>nld 
not loss than 68 cents per hour, effective September 1, 1918. 

Railway Board of Adjustment No. 2. 
Geo. W. Pring, Chairman. 

Washington, D. C., Septeinber 5. J919, 



Docket AI.r-424. 
BALTIMORE & OHIO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Questiow. — Boilermaker M. J. Donahue's reinstatement. 

EifPLOTEEs' Position. 

Mr. Donahue was called to the back shop to adjust 5M>mp griovnncos brought 
about by change In working hours; then he got i)ermission fn>ni Mr. rolhx'k to 
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visit his sister afid her family; before he left the premises, however, he was 
called to adjust some other grievances, and in order to be safe in going he 
returned to Mr. Pollock and repeated his request, which was granted. It was 
not until about 11 a. m. that he left the premises for the first and only time that 
day during the regular working hours. He emphatically denies that he was 
under the Influence of liquor in any degree, and we are presenting testimony 
supporting his denial. In view of the fact that he received permission from 
Iklr. Pollock to leave the premises and that the charge of intoxication is not 
proved, Mr. Donahue should be reinstated and paid for all time lost. 

RAHjtoAD's PosrrioN. 

Mr. Donahue was employed under Foreman Jones, in the roundhouse. De- 
cember 14 he left his work without obtaining permission from his foreman to 
attend to some committee work. While In the vicinity of the back shop, about 
9.15 a. m., he asked Boilermaker Foreman Pollock, who had charge of back shop 
boiler work, for permission to visit his sister, on account of sickness in the 
family; stated he did not want to return to the roundhouse to get permission 
from his foreman. Foreman Pollock told him as it vras a case of sickness he 
thought it would be all riglit for him to go if he would hurry back. Donahue, 
returned in about 20 minutes and stated to Foreman Pollock the condition of 
his sister's family. Assistant Foreman Robson was present both times and 
corroborates these statements. Mr. Donahue denies he told Foreman Pollock 
he had been up to see his sister; says he did not leave the premises the first 
time he asked permission, because of having further committee work, and that 
he again obtained permission from Pollock about an hour later. Mr. Pollock 
denies having given him permission except once and states he had no conversa- 
tion with him after the talk regarding the condition of his sister's family until 
about 12.50 p. m. About noon, Donahue was observed coming Into the grounds 
by general superintendent motive power, superintendent motive power, superin- 
tendent of shops, and master mechanic; and it was noted that Donahue was 
very much under the influence of intoxicants. At the investigation held shortly 
after 12 o'clock, Donahue denied having had anything to drink that morning ; 
he was dismissed for leaving the premises without permission and returning in 
a state of intoxication. Report of investigation is submitted herewth. 

Decision. 

The Baltmore & Ohio Railroad had grounds for removing Boilermaker Dona- 
hue from service, but the Board recommends that he be now reinstated without 
pay for time lost. 

Railway Boasd of Adjustment No. 2, 
Geo. W. Pitmo, Chairman, 
Washington, D. C, August 9, 1919, 



Docket MY-500. 
GREAT NORTHERN RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AAIERICA, 

Question. — Minimum rates of pay for carmen with less than four yearsf 
experience. To what employees in the car department, and under what cir* 
cumstances is section 2-A of Article II of Supplement No. 4 to General Order 
No. 27 to be applied? Under what articles of Supplement No. 4 are Inexperi- 
enced men, employed since the application of this supplement, to be classed and 
paid? 

Employees* Position. 

All carmen performing work specified in section 3 of Addendum No. 2 to 
Supplement Na 4 to General Order No. 27 shall receive not less than 68 cents 
per hour, regardless of their years of experience, with back pay from September 
1, 1918. All carmen building or r^airing freight train steel cars specified in 
section 4 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 shall 
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receive not less than 63 cents per hour, regardless of experience, with back pay 
from September 1, 1918. All carmen covered by section 2 of Article II of 
Supplement No. 4 to General Order No. 27, who on July 25, 1918, were receiv- 
ing the minimum rate shall now receive the 58-cent minimum, regardless of 
experience, with back pay from January 1, 1918. 

Railroad's Position. 

Prior to application of Supplement No. 4 to General Order No. 27 we classified 
and paid car-shop employees as follows : Painters, 83 cents per hours ; carpen- 
ters, 35 cents; inspectors, 33 cents; air-brake men, 31i cents; mlllmen, 34 
cents; steel-car repairers, 34 cents; car repairers, 30i cents per hour. This 
classification prevailed on the entire railroad, except that the rates per hour 
varied slightly, depending on shop location. These men have all been classified 
and paid in accordance with provisions of Supplement No. 4 to General Order 
No. 27, its amendments, addenda, and interpretations. When ines?)erlenced 
men were employed they were assigned to assist experienced car repairers, or 
did special work,- for which they were paid less than the experienced car re- 
pairers' rate of 30 J cents. Their rate depended upon the location of shops ; was 
generally 27 cents per hour. Upon the application of Supplement No. 4 to 
General Order No. 27 and its amendments and addenda, these men were classed 
and paid in accordance with section 2-A of Article II of that supplement ; they 
are not mechanics within the meaning of section 6, Article I of that Supple- 
ment. These lower rated men, assigned to assist car repairers, are properly 
classified under section 2-A of Article II, Supplement No. 4 to General Order 
No. 27. 

Decision. 

Any employee in the service prior to July 25, 1918. who was performing work 
outlined in section 6 of Article I, " Supplement No. 4 to General Order No. 27," 
and who was receiving the minimum rate of his craft at point employed shall 
now receive not less than the minimum rate of his craft, even though he has not 
had four years' experience in the work of his craft 

Any employee in the service prior to July 25, 1918, who was performing the 
work outlined in section 6 of Article I of " Supplement No. 4 to General 
Order No. 27," and who was not receiving the minimum rate of his craft at 
the point employed and who has not had four years' experience, will be paid 
as per section 2-A of Article II of Supplement No. 4 to General Order No. 27." 

"Minimum rate" as used in this decision means the lowest rate paid by 
the railroad at point employed to men doing work recognized as mechanics' 
work in their respective class. 

No persons may enter the service to do mechanics' work after July 25, 1918, 
except duly authorized apprentices, unless they have had four years' ex- 
perience. 

Railway Board of Adjustment No. 2, 
Geo. \V. Pring, Chairman. 

Washington, D. C, July H, 1919. 



Docket JE-528. 
HOCKING VALLEY RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Shall helpers straighten metal under hammer and shear other 
than bar stock and scrap in blacksmith shop, Logan? 

Employees* Position. 

Section 3, Article I of Supplement No. 4, defines the work that blacksmiths 
shall do ; and section 3-B of the same article defines the work that blacksmith 
helpers shall do. Therefore, all straightening and bending of iron or steel 
under the hammer and all shearing, except bar stock and scrap, performed la 
blacksmith shop shall be performed by blacksmiths. 
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Railroad's Position. 

It is agreed that the employees' position as stated is correct. The supple- 
ments and sections of supplements clearly define blacksmiths' work. The case 
In question, however, carries with it an explanation wherein the rule of reason 
should apply. It is the practice to gather up all bolts in shops and on repair 
tracks and ship them to Logan car shops, where bolts that can be reclaimed by 
cutting off the end, straightening and rethreadlng are again placed in service. 
The employees do not claim that the classification for cutting off bolts and re- 
threading Is Incorrect. These bolts, however, are generally bent, and the 
straightening is the basis of this contention. To faciUtate the straightening 
an obsolete steam hammer was remodeled and is used. There is no skill re- 
quired, and the straightening of old bolts as conducted at this point is gen- 
erally common on all railroads. Therefore the straightening of bolts which 
would othenvise be placed in the scrap pile is not a mechanic's work and we 
should not be called upon to pay 68-cent rate per hour for same. These em- 
ployees' present rate is the helpers' rate of 45 cents per hour. 

Decision. 

Answer to question as submitted is " No." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, July i-j, 1919, 



Docket JE-531. 

BUFFALO & SUSQUEHANNA RAILROAD 

and 

FEDERATED SHOP COMMITTEE. 

Question. — Brass Molder Ray Sherman's claim for 68 cents per hour. 

Employees' Position. 

Mr. Sherman has been employed as brass molder since May 21, 1918, In the 
brass foundry at Galeton ; he started at 32 cents per hour, the same rate paid 
his predecessor. After the issuance of Supplement No. 4 he was paid 50 
cents per hour, with back pay. He has charge of cupolas, makes the molds, 
mixes the metals, and does the pouring under the supervision of his foreman. 
The formulas are given him by his foreman and he is not responsible for thenu 
According to section 7, Article I, Supplement No. 4 to General Order No. 27, 
this man is classified as a molder and should be paid 68 cents per hour accord- 
ing to section 1, Article II, Supplement No. 4 to General Order No. 27. Our 
request is also based on decision in Docket NV-113. 

Railroad's Position, 

Ray Sherman, formerly a farmer who worked as a brakeman for a short 
time, was employed as brass-molder helper April 2, 1918; was promoted to 
brass molder as a war mechanic May 21, 1918, when the regular molder was 
transferred to other work at his own request. There being no journeyman 
molder available, we took advantage of the privilege set forth in section 3 
of letter of February 14, 1918, from Director General McAdoo to Mr. Wharton, 
paying him the rate of his predecessor, 32 cents per hour, while the journey- 
man machanics In the metal trade were receiving 44 cents. The last journey- 
man molder received 2 cents higher than the mechanic's rtite. We therefore 
did not recognize Mr. Sherman as a full-rated molder mechanic. After the 
issuance of Supplement No. 4 to General Order No. 27, his pay was increased 
to 50 cents per hour, according to section 2-A, Article II. This Is his proper 
rate, as he was not recognized as a mechanic and did not receive the minimum 
of his craft when Supplement No. 4 was Issued. It Is our intention to demote 
him to molder helper as soon as a journeyman molder is available, because of 
Ills inexperience, according to section 5 of Mr. McAdoo's letter of February 14, 
1918, to Mr. Wharton. If he is retained In the service it is our intention that for 
over one year and under two years* experience he shall receive 53 cents per 
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hour ; for over two and under three years* experience, 57 cents ; for over tlireo 
and under four years* experience 02 cents; and thereafter 68 cents per hour. 

Decision. 

Effective May 21, 191S, Ray Sherman will be paid at not less than the min- 
imum of 68 cents par hour, this rate to be continued as long as he performs the 
work outlined in this submission. 

RAII.WAY Board of Adjustment No. 2, 
Gko. W. Pwng, Chairman. 
WAaHiNGTON, D. C^ July 17, 1919. 



I>ocKER JE-532. 
BUFFALO & SUSQUEHANNA RAILROAD 

AND 

FEDERATED SHOP COMMITTEE. 

QuKsnoir. — Bate of oxyacetylene operator on carmen's work who has had 
less than four years* experience. 

Employees' Position. 

Arthur Swartz has been employed as oxyacetylene welding-machine operator 
for a little over one year ; his work consists of cutting sheet steel used in steel 
freight cars, cutting out sections of cars, cutting out rivets, and other work in 
connection therewith. He is over 18 years of age and is doing any work 
required of an oxyacetylene machine operator on carmen's work ; therefore his 
age has no bearing on the subject as long as he does a mechanic's work. If his 
age is a bar, we request that a regular mechanic be assigned to the position and 
paid 68 cents per hour. Swartz has been paid 48J cents per hour for the first 
year's service. The railroad states this is the proper rate under Supplement 
No. 4 to (Jeneral Order No. 27. We have asked that Mr. Swartz be paid 68 
cents per hour, basing our request on section 3, Article I, Addendum No. 2 to 
Supplement No. 4 to General Order No. 27. He is entitled to the difference 
between what he has been paid and what he should have been paid. 

Railroad's Position. 

We deny that Swartz comes under section 3, Article I, Addendum No. 2 to 
Supplement No. 4 to General Order No. 27, inasmuch as that section covers 
employees and positions which were in effect on January 1^ 1918. Swartz was 
not in service on January 1, 1918, and was employed March 4, 1918, at the age 
of 17, at the rate of 25 cents per hour, to assist a regular oxyacetylene operator 
(whose rate was 26 cents per hour) engaged in cutting steel car parts. 
He had no previous experience; his application shows he was a laborer at 
Corning Glass Works three months prior to his employ uient with us and was In^ 
school previous to that time. Under Supplement No. 4 to General Order No. 27 
he was classified as a carman's helper according to section 6-B, Article I, and 
back paid from March 4 to June 1 at 45 cents per hour. On June 1, 1918 (before 
Supplement No. 4 was issued), he was classified as a helper apprentice and paid 
25Ji cents per hour until Supplement No. 4 was received, when he was rated at 
48i cents per hour and bac^ paid to June 1, 1918, at that rate. His rate was 
based on section 2-A (a). Article II, Supplement No. 4 to General Order No. 27, 
from the date (June 1) he was assigned to operate a cutting torch. As stated 
before, he was not in service January 1, 1918, but he was regularly appointed 
as oxyacetylene operator on June 1. He has been considered a helper appren- 
tice on oxyacetylene work because during tho war period competent men were 
not available. We do not consider him entitled to the full mechanic's irate 
received by older and more experienced men engaged In this class of work ; 
he Is unable to weld with the welding torclL All he can do is to operate a cut- 
ting torch, a simple operation which requires a few weeks' experience, and he is 
not competent to receive the full mechanic's rate. His present rate of 48i 
cents is correct, and in the future he should be paid according to section 2-A 
i^). (ft), (c). and (d), and section 2-B, Article II, Supplement No. 4 to General 
Order No. 27. It is our intention to employ a full-rated mechanic on this work 
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as soon "as one with experience is available, and to allow the helper apprentice 
to continue to learn the trade. 

DfDCISION. 

Cutting and welding with oxyacetylene torch shall be done by craftsmen hav- 
ing jurisdiction over the work as Outlined in Article I, " Supplement No. 4 to 
General Order No. 27/' and they shall be paid not less than 68 cents per hour as 
provided for in section 3, Article I, " Addendum No. 2 to Supplement No. 4 to 
General Order No. 27." 

There is no dassificaUon In " Supplement No. 4 to General Order No. 27 " for 
an acetylene welder apprentice. Any employee performing oxyacetylene cut- 
ting or welding shall receive not less than 68 cents per hour, regardless of years 
of experience, except regular or helper apprentices in the several trades. 

Railway Board of Adjustment No. 2. 
Geo. W. Pbinq, Chairman, 
Washington, D. C, September 23, 1919, 



Docket JE-534. 

BUFFALO & SUSQUEHANNA RAILROAD 

and 

FEDERATED SHOP COMMITTEE. 

Question. — Rating of steel car-body builders and repairers employed between 
January 1 and July 25, 1918. 

Facts. 

We have eight steel car-body builders and repairers who were employed sub- 
sequent to January 1, 1918, and prior to July 25, 1918, who were receiving less 
than 50 cents per hour January 1, 1918. They are being paid 48i, 50i, 52J, 
and 54J cents per hour, according to number of years' experience. 

Employees' Position. 

These men should be paid 63 cents per hour according to section 4, Article I, 
Addendum No. 2 to Supplement No. 4 to (Jeneral Order No. 27. They were all 
receiving the same rate of pay previous to issuance of General Order No. 27. 

Railroad's Position. 

Steel car-body builders and repairers employed between January 1 and July 
25, 1918, have been paid according to section 2-A, Article II, Supplement No. 4 
to General Order No. 27. It has been our practice, because experienced men 
were not available, to promote laborers or employ common laborers as steel 
car-body builders and repairers without previous experience as carmen. Of 
the eight men mentioned aboye, one man had three years' experience, four had 
one year's experience, and thrc;^ had less than one year's experience. Attached 
Is statement of their names, previous occupation, dates they entered service, 
present rate, and rate asked for by committee. When employed or promoted, 
inexperienced men were assigned to help employees with more experience per- 
forming piecework. Prior to January 1, 1918, the rates were graduated. 
They were paid the same hourly rate as other carmen, the rates being leveled 
February 1, 1918, all being paid 26 cents per hour until General Order No. 27 
was issued, when they were paid 27i cents per hour. Supplement No. 4 in- 
creased this to 48i, 601, 52^, and 54i cents according to the number of years' ex- 
perience. The hourly rate, however, had no bearing on earnings, as under 
the piecework system the men were allowed to earn as much as their strength 
and ability permitted until February 23, 1919, when piecework was abolished 
by the vote of the employees. All the above men were hired prior to date 
piecework was abolished. The work Is highly specialized In a manner requiring 
very little skill but considerable strength. There are separate cutting-down 
crews, building-up crews, reaming crews, and riveting crews. The agreement 
does not recognize any rates or requirements as to any changes in rates by rea- 
son of skill or term of service. All our steel car-body builders who did not have 
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the required experience, employed between January 1 and July 25, 1918, should 
be paid according to section 2-A, Article II, Supplement No. 4 to General Order 
No. 27, until they have had four years* experience, when they should be paid 
according to section 4, Article I, Addendum No, 2 to Supplement No. 4 to General 
Order No. 27. 

Decision. 

Freight-train steel car-body builders and repairers in question will be paid 
as provided in Article II, " Supplement No. 4 to General Order No. 27," Janu- 
ary 1, 1918, to September 1, 1918. Effective September 1, 1918, they will be 
paid as provided for in section 4, Article I, "Addendum No. 2 to Supplement 
No. 4 to General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairmafu 
Washington, D. C, September 5, 1919, 



Docket JE-554. 
DELAWARE & HUDSON RAILROAD 

AND 

DELAWARE & HUDSON FEDERATION. 

Qttestion. — Rating of passenger and freight car air-brake inspectors and 
repairers. 

Employees* Position. 

AVe claim 68 cents per hour for all men doing this class of work, as it re- 
quires exceptional skill In testing and repairing all triple valves on passenger, 
baggage, mail, milk, and freight cars; and section 2, Addendum No. 2 to 
Supplement No. 4 to General Order No. 27, provides 68 cents per hour for 
air-brake room men. Men doing this work, regardless of where situated, should 
receive said 68-cent minimum. 

Railroad's Position. 

Men testing and cleaning air brakes of passenger, baggage, milk, mall, and 
freight cars are paid on the basis of 58 cents per hour in accordance with sec- 
tion l-A, Article II, Supplement No. 4 to General Order No. 27, in which this 
work is generally recognized as carmen's work. All triple valves pass over 
triple rack in air-brake room, and are cleaned and tested before being applied 
to the cars by air-brake cleaners. Men operating test rack and repairing triple 
valves in airbrake room are paid 68 cents per hour In accordance with section 3, 
Addendum No. 2, Supplement No. 4 to General Order No. 27. 

Decision. 

The employees in question shall be paid not less than the minimum rate of 
58 cents per hour. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September 5, 1919. 



Docket JE-571. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

FEDERATED CRAFTS. 
Question. — Rate and classification for Alex. Gustafson, 

Employees' Position. 

Alex. Gustafson, flue department foreman, Chicago shops, Is now rated at 73 
cents per hour, while other foremen in other departments are on a monthly 
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salary. As this man Is not a lead man or working foreman, and as he has 
charge of the flue welding department, he should receive the same consideration 
as other monthly rated foremen, and should be placed on a monthly salary. 

Railroad's Position. 

Mr. Gustafson has been for a number of years a flue welder in the Chicago 
shops. About two years ago, on account of failing eyesight, he was removed 
from the welding fire and put on as lead man and instnictor to flue welders 
and others in the flue shop. He has been classified for years as a flue welder, 
and has always been paid on an hourly basis, getting a rate of 45 cents per 
hour until Supplement No. 4 to General Order No. 27 was Issued, when he was 
given 73 cents per hour in accordance with section 4 of Article III of Supple- 
ment No. 4 as lead man, with three flue welders with their helpers and laborers 
worljing with him. He and other men in the shop are under the jurisdiction and 
charge of the boilermaker foreman. It is our understanding that Mr. Gustafson 
Is being paid in accordance with his duties. 

Decision. 

In accordance with section 4 of Article III of " Supplement No. 4 to General 
Order No. 27," the employee in question is being properly classified and paid. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, July 11, 1919, 



Docket JE-572. 
CHICAGO & EASTERN ILLINOIS RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Pay for employees requested to lay off account of strike of sta- 
tionary firemen. 

Employees' Position. 

Employees laid off are entitled to pay for time lost due to the fact that the 
railroad had violated the joint agreement in sending these men home, thus dis- 
regarding the agreement; first, for reduction of hours; second, for posting 
notice for the reduction of forces; third, for reduction according to seniority, 
ajl of which was not complied with. The foremen of the various departments 
simply notified the Individual employees who were dependent upon power from 
the power house to operate machines, forges, and other tools, to go home at 
noon, May 26, and not return until sent for. This is in direct violation of our 
agreement, rule 2, section 1, reading as follows : 

*' In case of reduction in force or time, a notice shall be posted in all shops or 
roundhonses the day before reduction in time takes effect and three days before 
reduction in force is effective." 

Also, rule 2, section 2, providing that all reductions In time and shutdowns 
shall be uniform In all departments, was disregarded, as only part of the men 
in each department were laid off, while all departments should have been af- 
fected by the so-called shutdown, and a notice should have been posted to that 
effect, or men In all departments should have been allowed to work on other 
work In their classification not dependent upon power. Also rule 2, section 3, 
providing for reduction in time to 45 hours per week and that any further re- 
duction shall be made by reducing the forces, in each case seniority by craft 
to prevail, was violated. In this case the seniority clause was entirely disre- 
garded, men being laid off regardless of years of service, and in some depart- 
ments hours were not reduced to 45 hours per week. The railroad claims this 
was an emergency case, and therefore rules in the joint agreement will not ap- 
ply. We contend our agreement should have been compiled with, as the rail- 
road knew beforehand that the stationary firemen were going to suspend work, 
and they were notified in plenty of time to take care of the situation. The 
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employees in various departments who were requested to lay oft remained in 
the shop, and reported for work each day, checking in and out at commencing 
and quitting time, and were ready to perform any work assigned to them, but 
they were not provided with work during this period. We contend the men are 
entitled to pay for time from noon May 26 to May 30, 1919. 

Railroad's PosmoN. 

On May 26, 1919, at 9 a. m. the stationary firemen in power house at Danville 
shops went out on a strike, account being dissatisfied with their rate of pay. 
There was no controversy relative to correct application of the wage awards to 
the pay of these men, but they felt they were entitled to more pay than received 
under the awards. One fireman was allowed to remain in order to furnish 
steam for fire protection, one boiler being c^^erated. The result was that steam 
could not be furnished to drive the machinery in the shops or mn the air com- 
pressors to furnish air for drills and hammers. This b^ng so, the shop super- 
intendent and general foreman were notified by the superintendent of motive 
power to notify those employees whose work depended upon the use of steam 
or air that it would be impossible to provide work for them. Other employees 
whose work did not require the use of steam or air continued to work as under 
normal conditions. The strike lasted from May 26 to May 30, wlien the firemen 
resumed work. The railroad contends that the employees who lost time on ac- 
count of the strike are not entitled to pay therefor, as this loss was due to a 
condition over which the railroad had no control. The railroad also contends 
that this was not a reduction in time nor a reduction in force, and therefore 
could not have been a violation of the agreement. 

Decision. 

When the railroad found it necessary to reduce either the time or force it 
should have been done in accordance with rule 2 of agreement between the 
Chicago & Eastern Illinois Railroad and its shop employees. 

However, in view of the extraordinary conditions men will not be paid for 
time lost on account of the strike of the stationary firemen. 

Railway Boabo of Adjustment No. 2, 
Geo. W. Prinq, Chairman, 
Washington, D. C, July 10, 1919. 



Docket JE-o73. 
LOUISVILLE & NASHVILLE RAILROAD 

AND 

FEDERATED CRAJTS. 

Question. — Witness's expenses, attending court at home station. 

Facts. 

Wilmer M. Kean, inspector, was required to attend court at East St Louis, 
111., January 1, 1919. On account of court being held at home station he was 
not allowed $3 per day for expenses, although ofTer was made to allow him 
actual expense involved. Shop agreemait provides : " When attending court as 
witness for the company, employees* will receive $3 per day for expenses and 
pay for time lost." 

Employees* PosmoN. 

The $3 per day, referred to In our agreement, applies to employees attending 
court at home station or away from home station. The only condition set forth 
in the rule is that ^ per day will be allowed for expenses ; and Mr. Kean should 
therefore be allowed same. 

Railboad*s PosmoN. 

Inasmuch as provision is made for paying men for any time lost on account 
of attending court, the rule providing payment of |3 per day for expenses was 



Digitized by VjOOQ IC 



DECISIONS RAILWAY BOABD OF ADJUSTMENT NO. 2. 27 

Intended to ai^y only when men are required to attend court away from home. 
We are willing, however, to allow the actual necessary expense^ If any, Involved. 

Decision. 

Expense allowance of $3 per day, provided In Southeastern Agreement, is 
maximum amount for one day — three meals and lodging. When attending 
court at home station, $3 will be allowed for expenses unless employee leaves 
court in time to attend to duty In the afternoon, In which case only $1.50 will 
be allowed for expenses. 

Railway Boaho ot Adjustment No. 2, 
Geo. W. Pbing, Chairman. * ^ 

Washington, D. C, July i-}, 1919. 



Docket JE-574. 
LOUISVILLE & NASHVILLE RAILROAD 

AND 

FEDERATED CRAFTS. 
Question. — Electrical workers* rate for power-house engineers. 
Facts. 

Messrs. George C. Hise and W. O. Johnson are employed as day and night 
engineers, respectively, in charge of the power house at Albany, Ala., In which 
is located the following equipment: Four steam water-tube boilers of 300 
horsepower each ; two steam engines — one Lane and Bodley 18 by 48 inch, one 
Birmingham Corliss 20 by 48 inch; two Franklin compound air compressors, 
steam cylinders 16 by 27 by 18 inch ; two feed-water pumps — ^Advanced 12 by 7 
by 12 inch and George Blake 12 by 6 by 12 inch ; one Smith and Vale 12 by 10 
by D inch, and one Stlllwell-Plerce 14 by 12 by 10 inch water-supply pumps; 
two con:ri)ined steam engines and electric generators; one electric generator, 
belt drive; one switchboard. The day engineer is held responsible for the 
proper operation of the above equipment during the day, and has under his 
supervision three firemen, four coal passers and nsh handlers, and one power- 
house oiler. The night engineer is held I'esponsible for the proper operation 
of the above equipment during the night and has under his supervision three 
firemen, two coal passers^ and one oiler. They personally attend to the regula- 
tion of the switchboard so as to maintain a constant voltage and distribute the 
load proportionately among the three generator units; attend to the washing 
of boilers ; unloading of coal ; handling of cinder, and other work of this nature 
incidental to the operation of the power-house equipment. 

EifpLOTEEs* Position. 

The men in question consume 60 per cent of their time in supervising the 
operation of generators, and they should be classified and rated as first-class 
electrical workers under section 5, Article I, Supplement No. 4 to General 
Order No. 27, and section 1, Article II, Supplement No. 4 to General Order 
No. 27. 

Railroad's Position. 

We contend that only a small portion of these men*s time is consumed In 
the supervision of the generators and switchboard, and at least three-fourths 
of their time is required in operation of boilers of steam equipment. The 
maintenance of generators and switchboard is cared for by first-class elec- 
tricians under supervision of foreman of electrical department, in view of which 
it is our opinion these men are properly classified as stationary engineers. 

Decision. 

The employees In question are performing work enumerated under section 5 
of Article I of " Supplement No. 4 to General Order No. 27," and shall be so 
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classified and paid as per sections 1 or 2 of Article II of " Supplement No. 4 to 
General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
Washington, D. C, July 9, 1919. 



Docket JE-575. 

GREAT NORTHERN RAILROAD 

and 

INTERNATIONAL ASSOCIATION OF MACHINISTS. 

Question. — Machinist Stephen White's reinstatement and pay for time lost 

Facts. 

Mr. White was employed May 24, 1918, in Gold Bar roundhouse, an inter- 
mediate main-line freight terminal located 29 miles east of Delta, the division 
headquarters where the back shops for the western district are located. Prior 
to May 20, 1917 (the effective date of machinists' schedule), the age limit for 
experienced machinists entering the service was 45 years. The last paragraph 
of rule 19 of the machinists* schedule modified this limit for the period of the 
war, and it was agreed that mechanics in excess of 45 years would be employed 
temporarily. Mr. White was past 69 years of age when he entered the service ; 
he was continued in service until he reached 70, on January 9, 1919; he was 
then taken out of service in keeping with the pension system rules and regula- 
tions and rule 17 of machinists' schedule. 

Employees' Position. 

In taking Mr. White out of service the management violated the McAdoo- 
Wharton agreement, which provides that mechanics applying for employment 
will not be denied such employment for any cause other than Inability to per- 
form the work, as long as three-year apprentices are employed at mechanics' 
rates. This agreement set aside the age limit, and after Mr. White was hired 
his conditions of employment should be governed entirely by our schedule and 
all other rules governing machinists. Rule 2 of our schedule states that the 
competency of a machinist shall be decided by the master mechanic or shop 
superintendent within 30 days. Mr. White having been In the service longer 
than that, it could not be claimed that he was not competent; and by laying 
him off the management was denying him employment. Section 5 of the 
McAdoo-Wharton agreement provides that no mechanic will be laid off until 
all promoted apprentices have been set back ; and in view of the fact that pro- 
moted apprentices without four years' experience are still receiving mechanics' 
rate the management violated this section. Several machinists older than Mr. 
White have been retained In the service. Mr. White has been discriminated 
against, and he should be reinstated with full pay. Further details are sub- 
mitted herewith. 

Railroad's Position. 

There is no provision In Mr. McAdoo's letter of February 14, 1918, to Mr. 
Wharton, which abrogates the pension rules or prevents retiring employees 
who reach the age of 70 years. Rule 17 of the machinists' schedule specifically 
provides how machinists will be assigned after long years of faithful service 
until they reach the age of 70; and recognizes the application of the pension 
rules after the machinists reach the 70-year point. There are three or four 
niacliinists over 70 years old in the service in the back shops; two of them 
have been in service more than 20 years, and one of them much longer. They 
possess unusual ability in work that does not require any physical exertion 
on their part, and they have been retained because of their long years of 
service. When they became 70 they were informed that their service thereafter 
would not apply to pension time or allowance under the pension rules. Stephen 
White was in service only from May 24, 1918, to .January 9, 1919; was em- 
ployed in a roundhouse where the heaviest type of freight power is handled 
and where there is very little light work— not enough to furnish employment 
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for one man each day. He was employed during the war, when machinists 
were very scarce. His son, who was employed as a machinist at the time, 
suggested to the roundhouse foreman that his father might help out some 
under the circumstances, although he had had no railroad experience. Ma- 
chinist Stephen White was put to work, and at no time during his service was 
he able to do a day's work that cotild be expected from an able-bodied 
machinist ; but was kept in service due to the extreme emergency. Since he 
has reached the age of 70 years the conditions have changed so that his 
services were not required. 

Decision. 

In this case the railroad acted under rules in effect on that line when it 
retired Machinist Stephen White, who had reached the age of 70 years. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chahman, 

Washington, D. C, August 12, 1919. 



Docket JE-576. 
GREAT NORTHERN RAILROAD 

AND 

INTERNATIONAL ASSOCIATION OF MACHINISTS. 

Question.— Reinstatement of Machinist Donald McLeod. 

Facts. 

Machinist McLeod on October 20, 1917, asked for and was granted a leave 
of absence and furnished transportation for himself and wife to Portland, 
Greg, ; he failed to return to service at expiration of leave, and a dismissal 
notice was made out in accordance with the established rule. He applied for 
employment August 28, 1918, and the shop superintendent refused to employ 
him because he considered him an undesirable employee. His application for 
employment was not made until he was ordered by the county council of de- 
fense either to go to work or to leave town. 

Employees* Position. 

We attach detailed statement and papers showing that Mr. McLeod left the 
service October 20, 1917, in accordance with an understanding with Superin- 
tendent of Motive Power Deverell, because of Mr. Deverell's positive assertion 
that charges had been filed against McLeod by the United States Government ; 
he was not expected to return after being granted the leave of absence. We 
have been unable to verify Mr. Deverell's assertion. The only statements 
against McLeod were filed 13 months after that time, by certain members of 
the county council of defense, in connection with McLeod's application for 
citizenship papers, and were the result of McLeod's activities as an organizer 
in raising wages, rather than because of any disloyalty on his part. We de- 
mand that McLeod be reinstated with pay for time lost since October, 1917, on 
account of having been unfairly compelled to leave the service, or since August 
28, 1918, when he was denied employment In violation of the McAdoo- Wharton 
agreement. 

Uailroad's Position. 

Machinist McLeod was denied employment because he had left the service 
voluntarily and without giving notice, and because he only applied for employ- 
ment after being instructed by the county council of defense to go to work or 
leave the city. He was denied citizenship papers because the court believed 
he was a sympathizer of the International Workers of the World element, and 
for other reasons. The McAdoo-Wharton agreement does not require the rail- 
road to employ a disloyalist or a man of generally known bad reputation, and 
with the knowledge of the court's action we were Justified in declining to 
reemploy McLeod. We submit detailed statement and supporting papers here- 
with. 
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Decision. 

The Great Northern Railroad was justified in declining to reemploy Donali 
McLeod. 

Railway Boaad or ADJUfiTusNT No. 2, 
Obo. W. Prino, Chairman, 

Wabhinqtok, D. C September 8, 1919. 

DocKBT JE-577. 

CLEVELAND, CINOINNATI, CHICAGO & ST. LOUIS RAILROAD 
CINCINNATI NORTHERN RAILROAD 

AND 

JOINT PROTECTIVE BOARD. 

Question. — Rating for steel truck and steel tender frame builders and re- 
pairers. 

Employees' Position. 

Prior to application of Supplement No. 4 to General Order No. 27 mechanics 
employed in Beech Grove tank department received a minimum or variant rate 
regardless of years of experience, and were worked at any class of work in this 
department, which consisted of bnildlng, dismantling, and assembling steel 
tender frames and tender trucks. The work requires skill in laying out, fitting 
up, drilling, reaming, removing and applying rivets, chipping, heating, bending 
and straightening iron to shape and form, lining up and shaping journal bear- 
ings, and grinding tools. Prior to July, 1913, most of this work was performeil 
by o-aftsmen now rec^vlng 68-cent rate for this class of work. Since July. 
1913, this department has been equipped with air hammers, oil forges, blow 
torches, and other tools necessary to perform steelwork. Under Supplement 
No. 4 part of this gang was rated at 58 cents ; others in the gang with less than 
four years* exi)erience were placed on the spread of rates provided in section 
2-A. Since then these rates have been leveled up, and all except six men have 
been given the 63-cent rate. Tlies-e six have been assigned exclusively to truck 
work (which also rquires driving rivets, laying out, drilling, reaming, and other 
steelwork the same as on underframes), at the 58-cent pate. As tliese men were 
worked as one gang prior to application of Supplement No. 4 and are doing 
work within the scope of steelwork, they should receive the 63-cent rate, ef- 
fective September 1, 1918. The company has violated Supplement No. 4 by this 
segrejatioiL 

Railroads' Position. 

Prior to application of Supplement No. 4 to General Order No. 27 the men 
employed In Beech Grove tank department were working piecework, but had an 
hourly rate varying from 22i to 39i cents per hour ; tender-truck repairmen re- 
ceived the minimum and locomotive carpenters received the maximum. None 
of these men had mechanics* rate (4Si cents) mentioned In Docket 332. The 
tender-frame repairmen and tender-truck I'epalrmen do no skilled laying out, 
drilling, chipping, or riveting. Their work is similar to and no more skillful 
than that performed by carmen. Section 6 of Supplement No. 4 to General 
Order No. 27 classifies these men as carmen. Addendum No. 2 to Supplement 
No. 4 to General Order No. 27 (section 3, Article I) provides for 68-cent rate for 
certain workmen, but does not include tender-frame and tender-truck repair- 
men. Section 4, Article 1 of that addendum establishes a 63-cent minimum for 
freight train steel car Inxly builders and r^airera ; and as steel tender-frame 
r^alrmen*s work Is similar to that of steel-car workers this 63-cent rate ap- 
plies to men on this class of work. The work f»f the six men in contention who 
are working exclusively on tank trucks requires no more skill than work per- 
formed by carmen on car trucks, whose minimum rate (for men of four years' 
experience or more) is 58 cents. They are now being paid as per section 1-A 
and section 2 of Article II, Supplement No. 4 to General Order No. 27. We 
have not violated any of the supplements; and are paying the various classes 
of help in the tank department In strict accordance therewith. 
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Decisiox, 

, Emi>loyees enga«;ed in Xaying oat, assecnbUo^, repairing, and dUmaatling loco- 
motive tender frames shall receive not less tium 68 cents per hour. 

Employees who ar^ classified as locomotive tender-truck r^iairers and who 
perform this class of Work shall, under the provisions of "SuiifUement No. 4 to 
General Order No, 27," receive not leas than 58 cents per hour. 

This dedaiim shall not be construed to permit the reclassification of an em« 
pioyee or the woiic of mechanics for the purpose of reducing rates of pay. 

Railway Boaud of AojusTMBirr No. 2, 
Geo. W. Pbinq, Chairman. 

Washinoton, D. C, September J, 1919, 



Docket JE-578. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 

Question. — ^Rate of pay for John Muedeklng, locomotive painter. 

Facts. 

John Muedeking does plain locomotive painting, but no varnishing, surfacing; 
lettering, or decorating. 

EImpijoykes' PosmoN. 

The work referred to is done by a mechanic who is capable of performing 
any work required of a painter or decorator, and as the paint used on the 
Chicago & North Western Railroad engines is mixed with varnish, we contend 
that this man should be paid the rate ^»ecified in Addendum No. 2 to Supplement 
No. 4 to General Order No. 27, as he applies varnish and paint in the per- 
formance of bis work. 

Rau-koad's Position. 

Addendum No. 2 to Supplement No, 4 to General Order No. 27 provides a 68- 
cent rate for locomotive painters who are employed to do varnishing, surfacing, 
lettering, and decorating, and we have applied this rate to painters so em- 
ployed. Johrf Muedeking is employed to do plain painting. The paint used con- 
tains varnish, but the method of applying this paint is in no way similar and 
does not require the skill that is needed in actual varnishing, and therefore 
he is only entitled to the 58-cent rate. 

Decision. 

The employee in question performing locomotive painting described in' the 
statement of facts does not come under the provisions of Addendum No. 2 to 
" Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, July 9, 1919, 



Docket JE-579. 
MISSOURI PACIFIC RAILROAD 

AND 

CARMEN. 
Question. — ^Reemployment of John H. Korte. 
E1mptx)tixs' PosmoN. 

Mr. Ko^te was employed by the railroad as car repairer at repair track, 
St. Louis, Mo., but left tlie service on March 1, 1918, to take employment as 
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riveter In Boston Navy Yard, where he worked from March 7, 1918, to Septem- 
ber 24, 1918, when he returned to St. Louis and made application for reem- 
ployment as car repairer about Sept 24, 1918, but was declined without any 
reason given. At various times from September 30, 1918, to first part of 1919, 
Mr. Korte made application for reemployment, but same was declined, although 
the railroad hired several car repairers and promoted laborers to position of 
car repairers between those dates. Mr. Korte is an experienced car repairer, and 
no complaint had been made against him during his service with the rail- 
road, and we consider he was discriminated against in not being given em- 
ployment, when they were hiring men as mentioned. No reason being given 
for his not being reemployed, and the agreement between the Director General 
of Railroads and Mr. A. O. Wharton, dated February 14, 1918, being disre- 
^rded, we contend that Mr. Korte should have been reemployed as car repairer 
and now in the employ of the Missouri Pacific Railroad. 

Railroad's Position. 

On March 2, 1918, Mr. Korte showed his foreman, Mr. J. W. Bums, a tele- 
gram offering him a position in shipyard as riveter, and stated he wanted to 
leave the service and get his pay, as he desired to leave the service and go 
whore he could make more money. There was no arrangement or agreement 
between Korte and his foreman, or between Korte and any officer of the rail- 
road, or between the committee representing the carmen and the foreman or any 
officer of the railroad to the effect that Korte would be given his position should 
he decide to return to the service of the railroad. Mr. Korte returned the 
latter part of September and asked for work, but was told by Foreman Bums 
that he did not need any men, but that Foreman Burke, at Twenty-first Street, 
St. Louis, wanted men and he should apply to him. The question of reemploy- 
ment of Mr. Korte was taken up by general chairman of the carmen, Mr. Watts, 
with the general superintendent, mechanical superintendent, and assistant gen- 
eral manager, and under date of March 22, 1919, the assistant general manager 
wrote Mr. Watts In effect that Mr. Korte had left the service of his own accord, 
and that he was advised by the superintendent of terminals at St. Louis that 
they did not need any car repairers, but, in fact, the force had been reduced 
by from 50 to 60 men, who would be given preference in reemployment in order 
of their seniority before outsiders were employed. There is no question of re- 
employment involved, as it Is admitted by the chairman of carmen*s committee 
that Mr. Korte held no seniority rights, as he left the service of his own 
accord. The railroad has no agreement with the carmen, even by implication, 
that requires the reemployment of any man, and in requesting the reemploy- 
ment of Korte no article of any agreement or provision of schedule, or previous 
ruling of any officer of the railroad was cited as a foundation for this con- 
tention. 

Decision. 

The employee In question having voluntarily left the service, his employment 
therefore Is optional with the railroad. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prino, Chait'tnan. 

Washington, D. C, July 9, 1919. 



Docket JE-580. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

and 
FEDERATED SHOP CRAFTS. 

Question.— ^Experience and full rate. 

Joint Presentation. 

1. The employees claim that the principle of the decision In Docket MR-339 
nulllfles the sliding scale of wages provided for in sections 2 and 2-A of 
Article II of Supplement No. 4. The railroad does not agree with this view. 
Therefore we ask: 
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(a) Should employees hired as mechanics subsequent to July 25, 1918, and 
who have not had the required four years* experience, be given the minimum 
rates in their respective crafts? 

(&) In view of the decision In Docket FB-261. should employees who entered 
service subsequent to July 25, 1918, and who have not had the required four 
years' experience, be demoted or dismissed and mechanics of four or more 
years' experience be hired to take their places? 

2. Certain employees were in the service prior to July 25, 1918, performing 
work which prior to Supplement No. 4 was not considered mechanics' work. 
Since receipt of Supplement No. 4 their work has been classified as mechanics' 
and they have been so rated. However, because they were not previously con- 
sidered first-class mechanics their rates were considerably less than the then 
existing minimum rate of the craftsmen (machinists) ; therefore they were 
subsequently rated on the sliding scale as provided in sections 2 and 2-A of 
Article II of Supplement No. 4 to General Order No. 27. We ask : 

If the men had not been classed as mechanics prior to Supplement No. 4 and 
were not paid the then existing minimum rate of the craft, should they now 
(or subsequent to issuance of Supplement No. 4) be paid the established mini- 
mum of the craft since they have been classed as mechanics, or should they be 
paid on the slidlng-scale basis? 

Decision. 

1-A. No persons may enter the service to do mechanics' work after July 26, 
1918, except duly authorized apprentices, unless they have had four years' 
experience. 

1-B. If it can not be shown that employee has had four years* cumulative 
experience, as illustrated in Article III, ** Interpretation No. 8 to General 
Order No. 27 and to Supplement No. 4, Addenda Nos. 1 and 2, Interpretation 
No. 1 and Amendment No. 1 thereto," he will be demoted or given such other 
employment as available. However, mechanics' rate will be paid to these men 
for all time engaged in mechanics* work prior to placing this decision in 

2. Employees in question will be properly classified In accordance with sec- 
tion 1, Article I, of ** Supplement No. 4 to General Order No. 27." If they 
have had four or more years' experience prior to July 25, 1918, they will re- 
ceive not less than 68 cents per hour, effective January 1, 1918. If they have 
Dot had four years' experience they will be paid as per section 2, Article II, of 
*• Supplement No. 4 to General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman* 
Washington, D. C, July Ih, 1019, 



Docket JE-581. 
BOSTON & MAINE RAILROAD 

AND 

FEDERATED CRAFTS. 
Question.— Pipe work at North Union Station, Boston. 

Facts. 

At this point for many years previous to January 1, 1918, there was a posi- 
tion classed as night piper, the incumbent being on duty 12 hours a day, 7 
days a week, and being paid Just previous to that date overtime after 9 hours 
on duty on a pro rata basis, Sunday time being figured the same as that on 
week days. The position was retained to take care of emergency troubles 
during the nl^t. Since the issuance of Supplement No. 4 to General Order 
No. 27, the hours have been changed, and a third man has been put on, the three 
covering the 24 hours ; and the second and third men are paid helpers' rates. 

Employees* Position. 

Mr. Sherwood came to work on the terminal division In 1903 as first-class 
piper, and in 1911 bid off the night piper's Job. His work consists of all 
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emergency repairs to air, water, gas, and steam j^pes on the division, shutting 
off valves, and shut-offs — over 500 important ones. After shutting off the 
water, steam, or gas at the nearest point to a brealt he is expected to wrap pipe 
or cut and plug it so as to use as much as possible, and also replace steam- 
heat hose when broh:en, or fix pipe, if possible, when it is broken by tralu 
carrying it away. He always received mechanics' rate until Supplement 
No. 4 went ipto effect ; and up to a short time ago he had a helper, but now 
he is supposed to call on a car repairman or a watchman for help when needed. 
When Supplement No. 4 went Into effect this position was made three shifts ; 
the day shift paid mechanics' rate; Mr. Sherwood on the second shift, and 
Mr. Flynn on the third, were put on nine hours, so as to give them a little 
more money, and they were paid 45 cents, or helpers* wages. Both Mr. Sher- 
wood and Mr. Flynn are doing mechanics* work and should receive meclmnlcs' 
pay, retroactive to January 1, 1918. 

Railroad's Position. 

These two positions do not come within the scope of Supplement No. 4, 
Article I, section 4, as these men are not required to be skilled In the work 
described in that section. They are not engaged in the work of pipe fitting or 
otlier sheet-metal work as required by Interpretation No. 8 to Supplement 
No. 4, In order to be entitled to the mechanics' rates under Supplement No. 4, 
its addenda and Interpretations. On January 1. 1918, prior to application of 
General Order No. 27, tlie position referred to under " Facts " as working 12 
hours paid $2.98 per day of 9 hours, or 33i cents per hour, which was 
less than the prevailing rates for pipers at that time (these rates ranging from 
$3.26 to $3.93 per day), which Indicates that before Government wage orders 
were issued it was recognized that the position was not In same class as that 
of other pipers. 

Decision. 

If the employees in question are required to perform any of the sheet-metal 
workers' work classified in section 4, Article I of Supplement No. 4 to General 
Order No. 27, they will be paid the rate provided In Article II of Supplement 
No. 4 to General Order No. 27. 

Railway Boabo of Adjustment No. 2. 
Gko. W. Peino, Chairman. 
Washington, D. C, July 11, 1919. 

Docket JE-582. 
LOUISVILLE & NASHVILLE RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Should a sheet-metal worker be employed on second or third shift 
at roundhouse, Tenth and Kentucky Streets, Louisville, Ky.? 
Facts. 

At present there is one sheet-metal worker employed on first shift, but none on 
second or third shift. There are five passenger engines arriving after first shift 
completes Its turn, and there are 12 switch engines also maintained by the force 
at this roundhouse, 4 of the switch engines being out of service during the 
second and third shifts. 

Employees* Position. 

Section 4 of Article I of Supplement No. 4 to General Order No. 27 specifies 
the class of work for sheet-metal workers, and special rules for sheet metal 
workers provided for In general rules of the agreement signed by the railroad 
»>fl1cinl8 give rule 9-a as follows : 

** None hut mechanics or apprentices, employed and paid as such, will be as- 
signed to do mechanics' work as per special rules of each craft, except at small 
outlying points where unimportant emergency Jobs are required. Helpers will 
not be aovanced to the detriment of mechanics. This rule shall not apply to 
foremen. The present practice of foremen performing work will not be 
changed." 
We contend this is not an outlying point from the fact that they take care of 
all passenger engines from the Louisville, Henderson & St Louis Rallroail and 
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f om tue Louisville & Nashville Railroad that come in an«l ^o out duiing^ the 
s^*<^D.i and third shifts, and 12 switch engines that are taken care of by tlie 
men on these shifts. As there are three machinists and helpers, two boiler- 
makers and helpers, and an electrical worker on the third shift, there is sulU- 
cieut work for ^ sheet-metal worker. The work is now being taken care of by 
other crafts, wliich is unjust, as we liave only one sheet-metal worker who is 
employed on first slilft 

Railroad's Position. 

A careful Investigation has been made a« to the necessity of employing a 
sheet-metal worker on either the second or third shift, and it develops there is 
not sufficient work to warrant the employment of an additional sheet-metal 
worker. The switch-engine service during second and third shift Is protected 
by extra engines which are put In good repair and made ready by men on the 
first shift, so only minor emergency jobs, as they develop, are required to be 
done by men on second and third shifts. Our contention is borne out by rule 
9-a quoted in employees* position. 

Decision. 

The work at the Louisville & Nashville roundhouse, located at Tenth and Ken- 
tucky Streets, should be carefully investigated by the railroad, and if there is a 
sufficient amount of sheet-metal workers* work to keep a man of this craft em- 
ployed on the second and third shift a reasonable amount of time, one will be 
employed. 

Note. — See proposition No. 6 of Southeastern Agreement. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 
Washington, D. C, July 9, 1919, 

Docket JE-583. 

LOUISVILLE & NASHVILLE RAILROAD 

and 

FEDERATED SHOP CRAFTS. 

Question. — ^Sunday and holiday service of Car Repairers Smith and Canip- 
beU. 

Pacts, 

For some time past these two men have been required to make dally check of 
all ears placed in shop yard for repairs, and 'this has been considered part of 
their regular duties. On Sundays and holidays, however, they were require<l 
to report for duty, taking turnabout in performing this service, the work 
requiring about 1^ hours, for which they were allowed three hours at straight- 
time rates. During January, 1919, they made claim for five hours* minimum 
for performing this service on Sundays and holidays, basing their claim on 
paragraph 2-B of the agreement reading : 

•' Employees called or notified to return to work outside of buUetlo hours 
shall receive pay for not less than five hours. They shall be required to do only 
such as called for or work of equal Importance that may arrive while they arc 
on duty." 

After this they were not used to check the yard on Sundays and holidays; 
the forwnan was allowed to do this work himself. 

Employees' Position. 

Prior to January 1, 1919, all. foremen at Boyles wore paid on an hourly basis. 
Otis O. Smith and James C. Campbell, employed as carmen, were at that time 
required to keep check of all material used In making repairs, and in addition 
they were required to make check of the shop yard each morning and report the 
number of cars placed on repair tracks. On January 1, 1919, which was a 
holiday, they claimed pay for a minimum of five hours In accordance with para- 
frraph 2-B of the shop agreement. This claim was allowed ; however, shortly 
afterwards the company arranged to place three of the car foremen formerly 
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paid On an hourly basis on monthly salaries, and after the third Sunday In 
January these men were notified that they would not be required any longer to 
report on Sundays to make the check, as one of the monthly rated foremen 
would do this. Mr. Smith and Mr. Campbell should be allowed the five-hour 
minimum in the same manner as heretofore, for the reason that they were for- 
merly assigned to this work, and the company has no right to use a monthly 
salaried foreman to displace thei?i in order to avoid allowing them overtime. 
As these men have this report to make on regular workdays, they should be 
allowed to make five hours' overtime on Sundays. 

Railroad's Position. 

Sundays and holidays are not considered their regular assignment, and we 
have a right to discontinue their services on Sundays and holidays if they are 
not needed. 

Decision. 

There was no violation of wage orders or Southeastern Agreement by the 
railroad in discontinuing the services of the employees who were performing 
work outlined in statement of facts on Sundays and holidays. 

Railway Boabd of Adjustment No. 2. 
Geo. W. Pbing, Chairman. 
Washington, D. C, July 11, 1919, 



Docket JE-584. 
LOUISVILLE & NASHVILLE RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Back pay for Lumber Yard Foreman Blair and Lumber In- 
Bpector Connelly. 

Facts. 

Prior to application of General Order No. 27 Mr. Blair was paid 35.2 cents 
per hour; Mr. Connelly, 39i cents per hour. They were Increased under Gen- 
eral Order No. 27 to 4(>i and 42i cents, respectively. Mr. Blair was trans- 
ferred from car-repairing forces to lumber yard foreman about two years ago ; 
Mr. Connelly, from planing mill to lumber inspector about six years ago. They 
were paid the same rates In the new positions as they received In the old, the 
change being made for the betterment of the service. The lumber yard fore- 
man is in charge of laboring forces loading and unloading lumber, transferring 
overloaded and bad-order cars, shipping material to outlying points, and 
handling all lumber from lumber yards to planing mill. The lumber Inspector 
inspects all lumber received, to see whether It meets our specifications. Effec- 
tive November 1, 1918, these men's rates were Increased to 58 cents per hour, 
on recommendation of the master mechanic, since he preferred to retain them 
.in their positions rather than to return them to their former positions, which 
we had agreed to account of their having been drawn from the carmen's craft 

Employees' Position. 

Mr. Blair was employed as car repairer for several years prior to time he was 
made lumber yard foreman. At the time of his transfer the conditions were 
very bad, and the foreman could not obtain a competent man to fill this unde- 
sirable position, voluntarily. Mr. Blair was Induced to accept the position, with 
the understanding that he ^ould be transferred back to his old position when a 
competent man could be secured, and that while he w^as filling the foreman- 
Bhlp he would be considered a carman and share In all Increases granted to car- 
men. All Increases granted by the company prior to issuance of Supplement 
No. 4 were applied to his position ; however, the Increase under Supplement No. 
4 was not allowed him. Some time after Supplement No. 4 became effective the 
management instructed the master mechanic to allow him the carmen's rate 
and transfer him back to his former position as car repairer; but instead the 
master mechanic re(iuested Mr. Blair to remain in the foremanshlp a while 
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longer until other arrangements could be made. No back pay was allowed him 
the same as other carmen from January 1, 1918. 

Mr. Connelly was employed as planing mill machine hand for a number of 
years. There he became familiar with all sizes of lumber used for repairs. 
On account of the difficulty In obtaining a competent man as lumber inspector 
his foreman induced him to accept this position, with the understanding that he 
would retain the machine hand's rate and receive any increase granted to mill- 
men. Prior to the time Supplement No. 4 became effective the company ap- 
plied proportionate increases to this position as agreed, but not the increase 
gi'anted under Supplement No. 4, or the back pay. Instead of transferring him 
back to his former position, as instructed by the management, the master 
mechanic requested him to remain until some other arrangement could be 
made ; and no change has as yet been made. 

Both of these men are mechanics capable of performing the work of their 
trade, and as they were transferred to the lumber yard for the betterment of 
the company's Interest, through no fault of theirs, they should be allowed back 
pay the same as If they had remained In their former positions. 

Railroad's Position. 

These men accepted the position of lumber yard foreman and lumber In- 
spector, respectively, some years prior to the Issuance of the wage order; and 
while they were given the same rate as they formerly received (as car re- 
pairer and planing mill man, respectively) and shared equally in all increases 
granted by the company prior to January 1, their positions were not spe<lflcally 
covered by Supplement No. 4 and we can find no authority for paying tiiem back 
pay, although they were granted the same rate of pay effective November 
1, 1918. 

Decision. 

If Mr. G. W. Blair and Mr. J. A. Connelly, lumber yard foreman and lumber 
Inspector, respectively, were promised, when they accepted those positions, that 
they would participate in all general wage increases granted to carmen, that 
promise will now be fulfilled by the Louisville & Nashville Railroad. They will, 
If they so elect, be returned to their former positions. 

However, if they now elect to continue as lumber yard foreman and lumber 
inspector, respectively, they must accept the classification and rates of pay 
governing those positions. 

Railway Board of Adjustment No. 2. 
Geo. W. Pring, Chairman. 

Washington, D. C, July H, i019. 



Docket JE-585. 
BALTIMORE & OHIO RAILROAD 

AND . 

FEDERATED SHOP CRAFTS. 

Question. — Pay for all time lost by Boilermaker W. E. Mouse, Machinists 
E. E. Young and F. E. Ryan, Machinist Helper J. C. Morrlsey, and Machinist 
Apprentice C. W. Wolford, who were dismissed March 3, 1919. 

Facts. 

These men were dismissed for having to do with the fight in Baltimore & 
Ohio passenger station at Martinsburg, while off duty, Sunday, February 23, 
1919. The division superintendent personally dismissed them, March 3, 1919. 
Case was appealed to him by local committee, March 4, resulting in no change 
in his decision. Case was appealed to general master mechanic verbally about 
March 15, at which time he verbally informed the general committee the case 
should be handled with the general superintendent because the discipline 
had been administered by a transportation department officer and no mechani- 
cal officer was therefore concerned. Case was appealed in writing on March 
25 to superintendent of motive power, who replied April 1 to the same effect 
as the general master mechanic had done verbally. Case was appealed to 
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general superintendent maintenance of equipment April 8, who replied April 
14 to the same effect. Case was appealed to assistant general manager April 
21, who advised on May 7 that this case should be taken up with the general 
superintendent; then if an agreement was not reached he would be glad to 
handle it In conference, May 13» the assistant general manager requested 
that the case be handled with the general superintendent; and the general 
committee agreed to meet the general superintendent in order to expedite 
the handling, meeting him May 14 in joint conference with the assistant gen- 
eral manager. The result of this was that the general superintendent upheld 
the division superintendent's decision. Case was verbally appealed to assistant 
general manager again on May 14, at the conclusion of the joint conference, 
resulting in the following decision from the assistant general manager on 
May 20: 

" My decision in thia case Is that the men referred to will be reinstated with 
fuU seniority rights, and will be paid back pay up to the time that the de- 
cision would have b<H?n reached If the case nad been bandied In accordance 
with General Order No. 29, and appealed to me, the amount of time for 
which these men are to be paid to be determined in conference with you." 

In conference May 27, general committee contended these men should be paid 
for all time lost. 

Empi^yees' Position. 

Since these men have been reinstated with full seniority rights and a portion 
of the pay for time lost belng^ agreed to by the management, they are entitled 
to pay for all time lost because they were motive power department employee, 
and as such grievances affecting them should be handled only with motive 
power department or mechanical officers as per section 10 of General Order No. 
29. All cases affecting motive power deimrtment employees prior to this time 
have been handled solely with motive power department officers, and no 
exceptions have been taken to this manner of handling from the local motive 
power department official In the regular order to the chief operating officer of 
the railroad. This manner of handling grievances was established after re- 
ceiving from the superintendent of motive power a list of the various motive 
power department officials witJi whom we were to handle grievances. Not 
until after the conference relative to this case, held on May 27, 1919, did we 
receive from the assistant general manager a list of officials with whom he 
desired we should handle grievances. Inasmuch as this case has been handled 
strictly in accordance with our usual manner and strictly in accordance with 
General Order No. 29 these men should be paid for all time lost. 

Railboad's Position. 

General Order No. 29 does not specify with what officers grievances should be 
handled, but states they should be handled In the usual manner up to the 
highest operating officer of the railroad. For 10 or 12 years we have had 
divisional organlssatlons, the superintendent being the highest officer on the 
division, and officers In all departments on the division report to the superin- 
tendent. During these last few years I have personal knowledge of cases being 
handled for shop crafts with superintendent and general superintendent, so 
that this method Is not a new departure. Since January 1, 1918, practically 
all grievances with the shop crafts have related to classification and rates of 
pay; only a few cases were the result of discipline, and In each case such 
discipline was applied by motive power officers affecting shop regulations. 
In this particular case the men disciplined were off duty and outside the juris- 
diction of the master mechanic when the trouble developed and the discipline 
was applied by the superintendent. The local committee at Cumberland 
handled the matter with the superintendent, which was the correct way. The 
general committee took It up to the general master mechanic, who reports to 
the general superintendent He advised the committee that motive power 
officers had no data in connection with the matter; that the discipline was 
applied by the superintendent, and the case should be appealed to the general 
superintendent. This request was ignored, and case was appealed to superin- 
tendent of motive power, who advised the committee : 

'*The case referred to happened in one of our pas»ejiger stations, which 
comes under the Jurisdiction of the division superintendent, who, aa I under- 
stand, has thoroughly Investigated the case with, the results of tne above-men- 
tioned men being removed from the service. I have no Jurisdiction over mat- 
ters of this nature, they havins been handled by the sniierintendent, and sug- 
£est you refer the case to Mr. M. H. Cahili, general superintendent, Baltimore, 
Id.'* 
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Iguortng thlB request they then appealed the matter to the general superin- 
tendent maintenance of equipment, who advised them : 

"These men were dismissed on orders from the transportatioa department 
official, and therefore no mechanical official Ls concerned. I would suggest 
therefore that you take this matter up through the transportation department 
officials." 

They still paid no attention to the request ; sent the case to the assistant gen- 
eral manager with several other grievances. After making inquiry of the gen- 
era! superintendent in order to get data on the case, the assistant general man- 
ager learned it had not heen handled with him and advised the committee to 
take It up with the general superintendent. This was not done until a confer- 
erence was held on May 13 to consider the other craft cases, at which time the 
committee were told that the assistant general manager could not handle the 
case until they had taken It up with the general superintendent, which the com- 
mittee finally agreed to do» and in order to avoid any further delay the assistant 
general manager attended the conference with the general superintendent. No 
request had ever been made on the committee to handle aiq>eals with any par- 
ticular set of officers, and while it is true that practically all crafts since Jan- 
uary 1, 1918, when the Government took control of the railroads, have been 
handled as heretofore stated, there was no custom or practice or Instructions 
that would Justify the committee in declining to comply with a reasonable re- 
quest which was made In this Instance relative to handling the appeal on this 
ease with general superintendent. It has never been customary to issue in- 
structions to committees of any organization on this railroad indicating tlie 
officers with whom they were to handle grleyances, the nature of the grievance 
and the officer applying the discipline and with whom the grievance was first 
handled automatically Indicating the officer to whom It should be appealed ; and 
In this particular case the matter having been handled with the division superin- 
tendent It should then have gone to the geneml superintendent instead of to the 
general master mechanic; and when It was so appealed the general master 
mechanic advised them to take it to the general superintendent. The local com- 
mittee evidently were started right, as they did handle it with the division 
superintendent, so that the contention of the committee Is Inconsistent In say- 
ing they only handled cases with the motive power officers. If the committee 
had compiled with the request the case would have gone to the general superin- 
tendent at the same time that It was appealed to the superintendent of motive 
power, March 25. Therefore the case would have reached the assistant general 
manager and been adjusted not later than April 15, and the management Is 
agreeable to paying for time lost up to that date, such offer having been made 
the committee In conference May 27. 

Decision. . 

In the reinstatement of the employees In question as authorized by the as- 
sistant general manager, they will receive pay for time lost from the date of 
dismissal up to and Including April 15, 1919. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairman, 

Washington, D. C, July 16, 1919. 



Docket JE-586. 
NORFOLK SOUTHERN RAILROAD 

AND 

FEDERATED CRAFTS. 
Question. — Appointment of foremen. 

Empix)yeks* Position. 

December 3 there was a notice posted that, Mr. Allen having resigned, Mr. 
QUlnna was appointed acting shop foreman December 4. Machinist committee 
asked General Foreman B'rye to have a notice posted that the Job was open for 
application. He told the committee he would take It up with the master 
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nieohanic. On the 6tli the committee asked him if the notice was to be posted, 
and he said he did not think we requested a notice, but he would take it up 
with the master mechanic. At 11.25 a. m., the 7th, the committee Informed Mr. 
Frye that the machinists requested that the notice be posted, and he said it was 
being written out then. Close to noon it was posted, three and one-half days 
after it was requested. The contract does not say the committee has to request 
a notice when vacancies occur. There were five applications for the position, 
one of the applicants having been asked by Mr. Frye to take the Job when it 
paid $130 per month. Master mechanic called the applicants before him, one 
at a time, and asked them some questions, which has not been done before. 
December 16 he called the committee and told them he had appointed the 
junior man making application, who was the last machinist employed in the 
shop. The contract has been violated, because the senior men are just as 
efficient as the one appointed, and they should be given a chance in accordance 
with rule 3-C : 

" When vacnncics occur or n^vr positions are created in the respective crafts, 
they will be posted and employees given preference thereto, efficiency and seni- 
ority to govern. A senior man may not displace a Junior man who has been 
assigned to fill a vacancy, unless he shall have filed his claim thereto within 
five days." 

Also rule 3-D, which reads : 

*' Employees will be given consideration for promotion, proficiency, and 
seniority to govern." 

And rule 10-F, which reads: 

" When an alleged violation of agreement or a new practice Is complained 
of by the duly authorized committee, the alleged violation or new practice shall 
be Immediately discontinued. Questions arising under this rule shall be imme- 
diately taken up for settlement." 

Railroad's Position. 

The shop mechanics were considered before this appointment was made, and 
it was decided that Quinna was the most capable man to fill this position. 
Other mechanics in shop had had no experience as foreman, and it was neces- 
sary to put on a man with the proper experience to take care of a joint posi- 
tion as machine shop and erecting shop foreman. We have never considered 
rules 3~-C and 3-D in the appointment of foremen. We advised the committee 
that it had never been considered that they were to represent the foremen or 
had anything whatever to do with whom we appointed as foremen. Article 
3-C in the contract refers to promotion among the mechanics, such as differen- 
tial positions, vacancies, and other preferred positions. 

Decision. 

Rules 3~C and 3-D of Southeastern Agreement were not violated in the 
selection of the foreman in question. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, July 15, 1919, 



Docket JE-587. 

NORTHERN PACIFIC RAILROAD 
and 
CARMEN. 
Question. — ^Experience and rate for carmen. 
Employees' Position* 

All carmen who have been in the service and have qualified according to onr 
present agreement with the railroad, who were promoted and paid the mini- 
mum rate prior to July 25, 1918, should now be entitled to receive the carmen's 
minimum rate, whether they have had the full four years' experience or not 
Carmen's schedule July 1, 1917, rule 10, provides that unskilled carmen shall 
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not be required to work more than one year to prove their competency, during 
which time they shall receive the lowest rate of pay for that class of work, 
and at expiration of that time shall receive car repairers' rates. We hftve 
made request that all girmen promoted prior to July 25, 1918, and who re- 
ceive rates above that of unskilled carmen, should now receive the minimum 
rate of 58 cents per hour, as provided for in section 1-A of Article II of Sup- 
plement No. 4 to General Order No. 27 ; or 68 cents, as provided in section 3 
of Article I of Addendum No. 2 to Supplement No. 4 to General Order No. 27; 
or 63 cents, as provided in section 4 of Article I of Addendum No. 2 to Sup- 
plement No. 4 to General Order No. 27, same to be made effective as per pro- 
visions of Supplement No. 4 and Addendum No. 2. 

Hailboad's Position. 

Sections 2-A and 2-B of Article II of Supplement No. 4 to General Order No. 
27 sets forth rates which shall be paid carmen who have had less than four 
years* experience in the work of their craft, and the rate to be paid after the 
expiration of the four-year period. Section A of Interpretation No. 3 to General 
Order No. 27 and to Supplement No. 4, Addenda Nos. 1 and 2, sets forth the rates 
to be paid mechanics in their respective trades who by agreement have had their 
rates leveled up to that of mechanics, and also states that period of experience 
on mechanics* work shall be cumulative. In accordance with the above all car- 
men performing work specified in section 6 of Article I of Supplement No. 4 to 
General Order No. 27, who had had four or more years' experience at the work 
of their trade, or were prior to July 25, 1918, receiving the full or first-class rate 
for their particular kind of work were given the full rate of 58, 63, or 68 cents 
per hour. The graduated rates, as specified in section 2-A of Article II of 
Supplement No. 4 to General Order No. 27 was applied to those who had had 
less than four years' experience and who were not, prior to July 25, 1918, re- 
ceiving first-class mechanics' rate. Our interpretation of sections 2-A and 2-B 
of Article II of Supplement No. 4 to General Order No. 27 is that it contem- 
plates providing for a graduated rate, or apprenticeship period for inexperienced 
carmen. 

Decision. 

Any employee in the service prior to July 25, 1918, who was performing work 
outlined in section 6 of Article I of " Supplement No. 4 to General Order No. 
27^" and who was receiving the minimum rate of his craft at point employed, 
shall now receive not less than the minimum rate of his craft, even though he 
has not had four years' experience in the work of his craft. 

Any employee in the service prior to July 25, 1918, who was performing the 
work outlined in section 6 of Article I of ** Supplement No. 4 to General Order 
No. 27,'* and who was not receiving the minimum rate of his craft at the point 
employed, and who has not had four years' experience, will be paid as per sec- 
tion 2-A of Article II of " Supplement No. 4 to General Order No. 27.** 

*' Minimum rate '* as used in this decision means the lowest rate paid by the 
railroad at point employed to men doing work recognized as mechanics' work 
in their respective class. 

No persons may enter the service to do mechanics* work after July 25» 1918, 
except duly authorized apprentices, unless they have had four years* experience. 

Railway Board of Ad.txjstment No. 2, 
E. F. PoTTEB, Chairman, 

Washington, D. C, July 9, 1919, 



Docket JY-588. 
MINNEAPOLIS & ST. LOUIS RAILROAD 

AND 

MINNEAPOLIS & ST. LOUIS SYSTEM FEDERATION. 

Question. — Is Boilermaker Frank Anderson at Albert Lea, Minn., and are all 
other boilermakers employed at outside points, and are second and third shift 
boilermakers at Marshalltown, Iowa, and Minneapolis, Minn., who occasionally 
inspect boilers, entitled to differential of 2i cents per hour? 
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Employees* Position. 

Section 7 of Article I Addendum No. 2 to Supplement No. 4 to General 
Order No. 27 specifies that boUermakers classified and performing the work of 
boiler ini^ectlng, who were on January 1, 1918, receiving a differential, shall 
receive 2^ cents excess rate. The men in question are not classified as in- 
spectors but are required to do inspecting part of the time. At some points 
these men are required to make out a report of the monthly inspections and 
swear to same before a notary. The bali^nce of their time is put in at boiler 
work. The men should be properly classified and receive the 21 cents excess. 

RAn.ROAD'8 Position. 

The agreement between the boilermakers and the railroad, article 3, reads as 
follows : 

'* Boilermakers inspecting, flan&fing, laying out and fitting up shall receive 3 
cents per hour over the alandara rate at Marshalltown and % cents per hour 
over the standard rate at Minneapolis. No boilermalcers will be employed at 
less than standard rates." 

Section 7 of Article I of Addendum No. 2 to Supplement No. 4 to General 
Order No. 27 provides that where the practice was in effect on certain railroads 
where boilermakers were classified and performing the work of boilermaker 
Inspectors and receiving a rate in excess of the standard rate at certain main 
shop points a rate of 2i cents per hour above the minimum rate established by 
Supplement No. 4 shall be paid. Under article 3, quoted above, the excess of 3 
cents per hour over standard rate was paid to men on first shift at main 
shops at Marshalltown, Iowa, who were classified as boiler inspectors and 2 
cents per hour paid to men at our shops at Minneapolis, Minn. This excess was 
not paid to Boilermaker Frank Anderson at Albert Lea, Minn., nor to other 
boilermakers at outside points, nor to second and third shift men at our Mar- 
shalltown and Minneapolis shops, because they were and are now only occa- 
sionally required to inspect boilers and have never been classified as boiler in- 
spectors. No objection was offered to this by the boilermakers until about 
November, 1918, after the receipt (October 11, 1918) of Addendum No. 2 to 
Supplement No. 4 to General Order No. 27. We contend we have correctly ap- 
plied section 7 of Article I of Addendum No. 2 establishing a rate of 2i cents 
per hour over the minimum rate established by Supplement No. 4 for the em- 
ployees at Marshalltown and Minneapolis working on the first shift, who were 
classified as boiler inspectors and previously received a rate In excess of the 
standard rate, but Frank Anderson and other boilermakers specified In the 
question who did not previously receive an excess rate are not entitled to thB 
excess provided in section 7 of Article I of Addendum No. 2 to Supplement 
Ko. 4. 

Decision. 

Boilermaker Frank Anderson Is not entitled to the excess of 2J cents per 
hour as provided in section 7 of Article I of Addendum No. 2 to " Supplement 
No. 4 to General Order No. 27 " as boiler inspector. 

Boilermakers inspecting boilers at Marshalltown and Minneapolis shall re- 
ceive 2i cents per hour in excess of the minimum rate. 

Railway Boakd of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
Washington, D. C, July 9, 1919. 



Docket JY-589. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

and 
JOINT PROTECTIVE BOARD. 
Question.— Air-brake Repairer E. J. Walters*s rate. 

Employees* Position. 

Ml*. Walters was employed as air-brake repairer July, 1914. His work con- 
sists of cleaning and testing triple valves (testing done by train-line pressure, 
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as test rack Is not Installed at this point) ; cleaning and testing control valves, 
car discharge valves; cleaning, adjusting, and repairing high-speed valves; re- 
moving and applying air and signal hose ; removing and applying angle cocks ; 
removing and applying gaskets in ti'ain and signal lines; adjusting governors 
and reducers on water-pressure system; cleaning and repairing air cylinders; 
applying brake shoes and adjusting brakes; cleaning and repairing slack ad- 
justers; repairtng speed recorders on private cars to the extent of oiling, ad- 
justing, and applying belts; operating the yard air-compressor pump, to tlie 
extent of oiling, starting, and stopping. He is now classified as air-brake re- 
pairman at 58 cents per hour. This is high-grade work, requiring exceptional 
skill, and should come within the scope of section 3, Addendum No. 2 to Sup- 
plement No. 4 to General Order No. 27. Mr. Walters should receive corre- 
sponding rate, retroactive to September 1, 1918. 

Railroad's Position. 

Mr. Walters's duties are substantially as outlined in the employees* state- 
ment. He Is located at one of our passenger terminals where we do not have 
an air-brake test rack. All of the triple and cylinder cleaning and testing is 
sent from this point to our Beech Grove shops for repairs and rack test. Mr. 
Walters simply does what running repairs can be made without dismantling the 
triples and shipping them in. So far as we can see, he is an air-brake repair- 
man purely and simply as classified In section 6 of Article I of Supplement No. 
4, and we believe he is correctly rated at 58 cents per hour. 

Decisiow. 

The employee in question, performing the work as outlined In submission^ 
will be paid not less than 68 cents per hour, effective September 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. PaiNO, Chairman. 

Washington, D. C, July U, 1919. 



Docket JY-590. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

and 
JOINT PROTECTIVE BOARD. 
Question. — Is In^)ector Edw. Mater entitled to leader's rate? 

Employees' Position. 

Prior to the application of Supplement No. 4 Mr. Mater was recognized as 
leader of inspectors, as shown by attached copies of letters addressed to him by 
his superior officer. The letters also show he had charge of the work at that 
point. As no other foreman is employed there, and as he had charge of th6 
work, he is entitled to the additional 5 cents per hour for his leadership. The 
company has violated SuppleDoent No. 4 by issuing their letter of October 1. 
1918 (copy attached), which changed his responsibility. 

Railroad's Position. ■ 

When Supplement No. 4 was applied there were two men employed at Elk< 
hart, both as inspectors, carried on the same hourly rate. One of them was 
looked to to keep the records, as there is no reason why both men should keep 
the inspection records and thus duplicate the work. This man also O. K'd his 
own time slip as well as that of his partner; and what little material was 
needed there was ordered by him on requisition. He possessed no authority to 
hire, discharge, or discipline men ; and he was held responsible only for his own 
work at the point. He may have been used as a medium through investigation 
and letters to determine the employee at the point who was responsible for im* 
proper work, but in no manner did he apply the discipline or corrective meas- 
ures. This man is not a leader under the intention of section 4 of Article III 
of Supplement No. 4 ; and in the application of Supplement No. 4 he was cor* 
rectly rated at 58 cents. 
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Decision. 

The employee in question is not a gang foreman within the meaning of sec- 
tion 4, Article III, " Supplement No. 4 to General Order No. 27," and Ajticle 
V, •* Interpretation No. 3 to General Order No. 27, and to Supplement No. 4, 
Addenda Nos. 1 and 2, Interpretation No. 1 and Amendment No. 1 thereto." 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 
Washington, D. C, July 15, 1919. 



Docket JY-591. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question. — Disposition to be made of mechanics* helpers improperly advanced 
to mechanics since issuance of Supplement No. 4 to General Order No. 27. 

Employees* Position. 

Article 16 of our agreement signed May 3, 1918, says that helpers and handy- 
men shall not be advanced to the detriment of mechanics and apprentices. 
Article 13 of our agreement reads : 

"All men covered bv this agreement in the service of the company for a 
period of 30 days shall be considered competent.*' 

Since July 25, helpers have been advanced to the position of mechanics and 
paid the 68-cent rate ; they have been in their respective positiono for over 30 
days, some over 6 months. According to Article 13 of our agreement they have 
proved themselves competent, and should be retained in their present positions 
and not be demoted. 

IlAiLBOAD*s Position. 

Between July 31, 1918, and February 3, 1919, a total of 15 helpers In the 
various shops and enginehouses were In error promoted to mechanics* position, 
and are now receiving the minimum rate of 68 cents per hour. Their promotion 
was not in accord with wage orders or with agreement with our employees, and 
we join the federated crafts in submitting the matter for decision as to 
whether we shall demote the men to their former positions as helpers or 
retain them as mechanics. 

Decision. 

The mechanics* helpers in question, improperly advanced to mechanics sub- 
sequent to the Issuance of ** Supplement No. 4 to General Order No. 27 ** will 
be demoted to helpers in the same order in which they were advanced. 

The men In question* however, will be paid mechanics* rate for the time they 
have been used as such. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 
Washington, D. C, July 15, 1919, 



Docket JY-592. 
WABASH RAILROAD 

AND 

FEDERATED CRAFTS. 

Question. — Is D. J. Owens entitled to back pay under tlie rating of material 
carrier? 
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Employees' Position. 

Mr. Owens has been carried on the books as a material man, and paid as such 
for about three years. When Supplement No. 4 was issued Owens was paid 
45 cents per hour, and held his classification, but did not receive back pay. 
His duties were to pick up new material from cars where men were working 
that was not needed, take care of such material, and reclaim all old material 
that could be used on cars that were being repaired. We contend that he Is 
a material supply man and should be paid as such with back pay. 

Railroad's Position. 

Mr. Owens was an old and faithful employee, working In the common-labor 
gang, and at times took charge of the laborers in the absence of the foreman, 
acting as subforeman, and was carried on the books as material supply man. 
A material carrier's duties on this railroad consist of the selection of material 
and transfer of same from storehouse and stockyards to repair tracks for use 
of carmen in repairing cars. Prior to the receipt of Supplement No. 4 Owens 
was never engaged in the selection and transportation of material from store- 
house and stockyard, but was a member of a lalwr gang engaged in clearing 
up repair tracks, including scrap going to the reclamation plant. Upon receipt 
of Supplement No. 4 Owens was advised he could no longer be classified and 
paid as a material carrier, unless he performed the duties of that occupation, 
;jnd he was given the choice of remaining with the labor gang or transfer to 
the material carriers' gang. He elected to transfer and was allowed rate of 
45 cents per hour. The railroad contends that prior to the receipt of Supple- 
ment No. 4 Owens was wrongly classified, and Is not therefore entitled to back 
pay under the classification. 

Decision. 

An employee's classification and rate of pay al-e governed by the nature of 
the work performed. D. J. Owens has been properly classified and paid since 
the issuance of " Supplement No. 4 to General Order No. 27." Prior to the 
issuance of " Supplement No. 4 to General Order No. 27," this employee was 
not performing the work of a matwial carrier, and consequently is not entitled 
to the back pay he is now claiming. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, Jnip 10, 1919. 



Docket JY-593. 
HOCKING VALLEY RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Boilermaker helpers' reinstatement and time lost 
Employees' Position. 

The employees in question assist the bollermakers in removing and replacing 
arch brick and bore flues in connection with bollermakers' work^ All large 
type freight and passenger locomotives are equipped with arches, which must 
be removed In nearly all cases where the boUermaker has work In the fire box, 
and all locomotive flues must be bored. Prior to transfer of locomotives from 
Mound Street engine house to Parsons Avenue engine house, and when business 
was slack this was a composite Job and these helpers did the work. However, 
when the number of locomotives was increased because of the transfer men- 
tioned and because of increased business the work became so heavy that one 
helper on each shift could not do It. This matter was taken up with mechanical 
department ofiRclals, who took no action for more than 30 days prior to April 9, 
on which date these helpers were instructed to request the foremen to place 
another helper on each shift to assist In removing and replacing arch brick and 
boring flues. On April 11 when the helper on the first shift reported for duty 
he inquired In regard to the placing of another helper on the work, as had been 
requested; and he was informed there would not be. He then informed the 
foreman that it would be impossible for him to bore flues and take down and 
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replace arch brick as required, and he would only look after the arch-brick 
work, whereupon the foreman immediately discharged him. When the heU>er.s 
on the other two shifts made the same request they immediately wwe hande<l 
their discharge slips, which had been made out in advance. Then we met the 
officials with view to having the helpers reinstate<l to avoid the possibility of 
paying them for time not worke<l; our request was denied, the reply being: "If 
you win, the men will be paid for all time lost.** However, rather than grant 
oilr request, two helpers were immediately assigned to each of the thi-ee shifts, 
identical with our request 

Railroad's PosineN. 

This composite job has been the custom In our engine houses for se\"eral 
years, and these men are classified as bolletmaker helpers, the responsibility of 
the work being above that of common labor. Employees took exception to the 
ct'inblnation of this position, claiming flue borers were a separate classification. 
Their contention In this respect, since dismissal of men, has been withdrawn. 
The three employees' dismissal was occasioned by their refusal to perform both 
of these jobs, wliich they had been doing for several nK>nth3. The subject of 
separating the two jobs was under discussion. Common lea tlon received on 
April 1 from general chairman of the Federated Trades Association by the 
superintendent motive power requested this separation. Tills was replied to 
on April 9, as follows : 

"After investigation by the master mechanic and foreman, they advise that 
it Is possible for one man to handle the Job of arch brick and flue boring, and 
we do not feel, under preaent business conditions, that we are warranted iu 
placing another man on mis worlc." 

The dismissal of the three men was necessary for the preservation of disci- 
pline, as the subject was under dlscuslon and employees were not placed In any 
hazard by continuing their duties. 

No inhumane act was perpetrated in the method of handling this work. A 
check from actual records shows the total number of locomotives worked on by 
each man for 10 days prior to April 11, the date of dismissal, averaged six on 
each trick, of which number the average was three per man for brick-arch work ; 
and records show that the total number of locomotives worked on by each man 
for 10 days subsequent to April 11 averaged five per man on each trick, of which 
the average was three per man for brick-arch work on each trick. Employees 
in question were receiving bollermaker helpers* 45-cent rate. 

At conference held with the employees' committee after the dismissal we 
agreed to reemploy these men without prejudice. As this offer was not accepted 
by the committee the railroad Is not In any manner responsible for the loss of 
time sustained on account of their dismissal for refusal to perform their duties. 
The assigning of other men to do this work was expedient to prevent a tie-up 
of the Parsons Avenue roundhouse, and was accomplished without employing 
additional force. 

Decision. 

Boilermaker helpers in question refused to perform their regular duties while 
decision on case was pending. Therefore their reinstatement with pay is 
denied. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman. 

Washington, D. C, Jttly 11, 1919, 



Docket JY-594. 

HOCKING VALLEY RAILROAD 

and 

FEDERATED SHOP CRAFTS. 

QiTESTioN. — Shall Michael Engler, furnace heater, be classified as Mack- 
smith? 
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Employkes' Position. 

Mr. Engler operates a heavy furnace and Is solely in charge thereof and of 
the metal used therein until after it is placed on the die for the hammersmith. 
The mcHihanical department's contention that the word " heaters " In section 
S-By Article I of Supplement No. 4, shall be construed to apply to heavy furnace 
Is hereby denie<!. Mr. Engler is doing work recognized In section 3, Article I 
of Supplement No. 4, as that of a blacksmith, and he shall be so classified and 
paid in accordance with section 3, Article IV of Supplement No. 4. 

Railroad's Position. 

The question in dispute is only as to whether this position Is properly classi- 
fied under section 3, Article I, Supplement No. 4 to General Order No. 27, or 
under section 3-B, Article I, Supplement No. 4 to General Order No. 27. The 
position has always been carried as furnace heater and paid as helper, with 
a differential in the rate In recognition of the work being harder than that of 
an ordinary helper. Consequently we applied Amendment No. 1 to Supplement 
No. 4 to General Order No. 27 in determining rate for the position, in accord- 
ance with authority of section 3-B, Article I, Supplement No. 4 to General 
Order No. 27, which provides classification for a " heater." 

Decision. 

The employee In question Is performing work specified in section 3 of Article 
I of " Supplement No. 4 to General Order No. 27," and shall be paid not less 
than the minimum rate of 68 cents per hour provided for in section 1, Article 
II, " Supplement No. 4 to General Order No. 27," effective January 1. 1918. 

Railway Boabd op Adjustment, No. 2, 
Geo. W. Pbinq, Chairman. 
Washinqton, D. C, July SI, 1919. 



Docket JY-595. 
HOCKING VALLEY RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Scope of agreement. Shall employees who perform the work 
classified in sections 5, 5-A, and 5-B, Article I of Supplement No. 4 to General 
Order No. 27. come under the provisions of the six mechanical crafts* agree- 
ments, regardless of the department employed in? 

KMPLoYsacs' Position. 

The railroad ofiicers contend that because these employees are employed In 
the maintenance of way department they come under the provisions of Supple- 
ment No. 4 but do not come under the provision of the mechanical crafts' 
agreement. The latter is denied, however, because the sections above named 
and other provisions of Supplement No. 4 are Incorporated Into our existing 
agreement, and the employees In question shall be governed thereby. 

Railroad's Posrriow. 

Section 1, Article 6, Supplement No. 4 to General Order No. 27, has been 
applied to employees of any department, and the provisions have been Incor- 
porated Into agreement which existed with federated crafts. However, the 
agreement entered Into with the federated crafts prior to January 1, 1918, did 
not contemplate, and did not in fact give the crafts Jurisdiction over employees 
of any department other than those of locomotive and car departments. We 
I'ecognlze that under provisions of Supplement No. 4 the federated crafts 
have jurisdiction over employees within their craft In any department, but we 
construe such order as having reference only to proper application of Supple- 
ment No. 4, Its addenda, amendments, and Interpretations, and does not require 
the Inclusion of employees of maintenance of ways department under other con- 
ditions of the agreement which was not contemplated when agreement was 
made originally. 
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Decision. 

Wnpes, hours, and coiulitions of employment provided in " Supplement No. 4 
to General Order No. 27/' addenda, amendments, and Interpretations thereto, 
Khali be applied to all men performing work thereunder, regardless of depart- 
ment under which the work is performed. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pkino, Chairman. 
WASHINGTON, I>. C, July 15, 1919. 



Docket JT-596. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Rate of pay for carmen who entered service prior to July 25, 
1918, as inexperienced men and were paid accordingly. 

Employees* Position. 

Our agreement does not provide for apprentices, and the men hired as carmen 
were assigned to mechanics' work as outlined In section 6, Article I, Supple- 
ment No. 4 to General Order No. 27. Supplement No. 4 to General Order No. 27 
provides for apprentices since July 25, 1918, and men hired and assigned to 
mechanics* work since that date are being paid the standard minimum rate of 
58, 63, or 68 cents per hour according to respective classifications. Prior to July 
25 at some stations a practice had been followed in accordance with agreement 
covering the application of a starting rate to be operative for six months for 
car repairers and one year for car carpenters ; at the expiration of such length 
of service the men w^ere advanced to the next higher rate in their class. Me- 
chanics* work in accordance with section 6, Article I, Supplement No. 4 to 
General Order No. 27, was carried out regardless of the rate paid, whether 
higher or lower. In this sense the lesser rate was just as applicable to me- 
chanics* work as the higher one, and naturally the lesser one has always been 
considered by us as the standard minimum, which calls for like payment under 
Supplement No. 4 to General Order No. 27, which is 58 cents per hour. 

Railroad*6 Position. 

Agreement dated July 20, 1917, provides that employees hired as inexperienced 
car repairers are to be given a rate lower than that paid experienced car re- 
pairers; and after six months' service if they have proved their competency 
they will be advanced to the next higher rate, or that which is paid experienced 
car repairers. The same rule is in effect in the case of car carpenters, except 
that they must work at the inexperienced men's rate for one year, and at the 
expiration of that time if they have proved their competency they are advanced 
to the next higher rate or that which is paid experienced employees. Em- 
ployees hired prior to July 25, 1918, and paid the rate applicable for inex- 
perienced men are to be paid in accordance with section 2-A, Article II, Sup- 
plement No. 4 to General Order No. 27 ; that is, on the basis of 1, 2, 3, or 4 
years* experience. 

Decision. 

The employees In qnestion who were in service prior to July 25, 1918, and 
were employed at the entering rate for car repairers, performing work of car 
repairers, shall be paid the minimum rate of 58 cents per hour, effective Janu- 
ary 1, 1918. 

Railway Board op Adjustment No. 2, 
Geo. "W. Pring, Chairman, 

Washington, D. C, July 22, 1919. 
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Docket JT-597. 
FLORIDA EAST COAST RAILROAD 

AND 

FEDERATED CRAFTS. 
Question. — Rating of oil pumper and craneman. 
EicPLOYEEs' Posmow. 

According to Article XI of Intei-pretation No. 3 to General Order No. 27, and 
to Supplement No. 4, Addenda Nos. 1 and 2, Interpretation No. 1 and Amend- 
ment No. 1 thereto, locomotive crane operators bave a guaranteed minimum of 
58 cents per hour wlien employed in tlie car and locomotive shops. They should 
i-eceive 58 cents per hour whether they have had four years' experience or not. 

Railroad's Position. 

We have a man employed as oil pumper and craneman. About 75 per cent of 
his time is used in pumping oil ; the remainder is consumed in operating a light 
locomotive crane in handling material. For the past 90 days the crane has been 
In shop receiving repairs, and his time has been entirely devoted to pumping and 
handling fuel oil. He is classified as per section 2-A of Supplement No. 4 to 
General Order No. 27 and rated on his years of experience. Article XI of In- 
terpretation No. 3 to General Order No. 27, and to Supplement No. 4, Addenda 
Nos. 1 and 2, Interpretation No. 1 and Amendment No. 1 thereto, states that 
locomotive crane operators when employed in the car and locomotive shop yards 
shall be considered under the same classification as derrick engineers. Supple- 
ment No. 4 to General Order No. 27, section 6, defines derrick engineers as car- 
men. Therefore this man should be rated on his years of experience and ad- 
vanced as per section 2-A of Supplement No. 4 to General Order No. 27. 

Decision. 

If the employee in question was receiving the minimum rate of his craft at 
point employed prior to July 25, 1918, or had four years' experience, he will be 
IMiid not less than 58 cents per hour, effective January 1, 1918. 

If he was not receiving the minimum rate of his craft at point employed prior 
to July 25, 1918, and had not had four years* experience, he will be paid in ac- 
cordance with section 2-A of Article II of " Supplement No. 4 to General Order 
No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washingtow, D. C, July Jl, 1019. 



Docket JY-598. 
FLORIDA EAST COAST RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Qns:sTioiT. — Helpers operating drill press on locomotive and car work. 

Employees' Position. 

The carmen at Key West have always done the drill-press work recognized 
as carmen's work, same being done with drill press operated by hand and later 
by a drill press operated by an air-driven motor, each carman individually 
taking such work to the drill press that he came in contact with. On May 9 
an electrical-driven drill press was installed, and as this is a small terminal, 
each craft has to use the same drill press. From a point of efficiency the cou> 
pany desire to assign a man to operate this drill press, which we have no 
objection to, but we contend that a carman should be assigned to operate the 
drill press as per special rules governing carmen, paragraph 14, in our agree- 
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ment, and receive the minimum rate «f 58 cents per hour. Practically 09 per 
cent of tbe drill-press work at this point is tliat whicli is recognized as carmen's 
work under the agreeaieaC, and we furtiier contefid tiuit as we have no carmen's 
helpers on the Florida East Coast Railroad they should not now be established 
to operate a drill press. 

Railroad's Position. 

A drill press, electrically driven, was Installed at Key West to handle all 
drilling In the locomotive and car departments, only running repair work hehan 
done at this shop. Under Supplement No. 4 to General Order N©. 27, rule 
6-B, carmen helpers are defined as operators of bolt threaders, nut tappers, 
drill presses «ik1 pa&cii and shear operators (cutting only bar «tock aad 
scrap). Tbe only dttiUng done at this station prItM* to instatUng tbe power- 
driven drtil was dw>e by hand-operated macbine an* air votor. Wbile a 
majority of the drilling is for car repaimen. it Ls not of a nature requiring 
special skill. All boles tso be drilled are laid off by a mecbanic. We contend 
this Is helpers' work only. Under special rules governing carmen in the agree- 
ment, It designates work coming under the head of carmen, helpers, and 
apprenticea, bat it daes Jiot mean that work designajted as helpers* work stiould 
be perfiormed by « mecbanic. We fertile contend tbat this railroMl abould not 
be penalised to pi^ the rate of a mecbanic to ana operating drlU press at tbia 
statiofi. Drtii presses at otber paints on tbe system dobig wo<rk oiitlined as 
helpers' work in Si^plement No. 4 to General Order No. 27 am nperate«l by 
helpers mho are paid tbe standard bdpers' rate of 45 cents per bonr« 

OECiSBMr. 

<HM!catlng of drill {ffesses and bolt tbreaders <aot equipped with a fsciiiju 
boring, or taming liead, «r millii^K spparatns) ts tbe work of belpers as specified 
ia Article I of Supplement No. 4 to General Order No. 27." 

Ra^tlwi^t Boaso of AnjvsncKifr No. Z, 
Geo. W. Pring, Chairman. 
Washington, D. C, July 9, 1919, 



Docket JT-599. 
FLORIDA EAST OOAST KAILBOAD 

A3SB 

FEDERATED CRAFTS. 
Qt^STioN. — Assistant Craneman L.ane^8 experience and fnll rate. 
EMPrx>YEE8' Position. 
Article 3-A of the agreement reads as follows: 

** When an emplOTce Is required to All tbe place of another emplojee re- 
ceiving a higher rate of pay he shall receive the high rate, but If required 
T to fill temporarliy the viace of aagther employee lecefring a lower rate his 

rate will not be diangeo.** 

All employees covered by this agreement, regardless of their years' experi- 
ence whether on a sliding scale or not, should be paid in accordance with the 
above rule. If apprentices are Included In this rule, wiien they are filling the 
places of mechanics should they not receive Uie mechanics' rate? 

Railroad's Position. 

Assistant Craneman J. G. Lane, placed In the r61e of apprentice to operate 
the crane in the absence of the regular ci-aneman (who is at times vsed to 
operate wrecking crane) Is under instruction and being drtlled in the opera- 
tion and care of the crane and is paid first-year craneman's rating as per ac- 
tion 2-A of Supplement No. 4 to General Order No, 27. He is not entitled to 
the craneman^ full rate wben craneman is absent, ns he is paid in strict ac- 
cordance with his years of service. The agreement with the Federated 
Crafts states : 

••ThPflP iTABeral and special rules and regulations sbaU be effective Jttoe 
24, 1918, and B^ll remain In effect until revised or clianged by tlie Director 
Geiieral of Railroads." 
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Under Article VII of General Order No. 27 the article In the agreement 
covers mechanics who, previous to application of Supplement No. 4 to General 
Order No. 27, received a higher rate, ms we faAd men in certain positions who 
received a rate above the standard or going rate, and when their places were 
filled by men having a lower rate the idj^r rate was allowed. The applica- 
tion of Supplement No. 4 to General Order No. 27 specifically states " rates of 
pay for men having less tban foor years' experience in the various occupa- 
tions," and Lane is being paid in strict accordance with this rule. 

As to apprentices being allowed mechanics' pay, the case In question is at 
an outlying point where one pipe fitter and one apprentice are employed; the 
pipe fitter laid off and the apprentice is doing what he can in the way of light 
repairs. Foreman was instmrtied to put a pipeman on to fill the temporary 
vacancy^ but, had some trouble in locatias a pipe fitter. Apprentioeg siMiuld 
serve the four years, as outlined in oar agreement, before being allowed the 
mechanic's rating. To allow an a^»^eatlce the rating of mechanic merely 
because he is performing certain opn-ations that are dassed as mechanic's 
work would establish a condition timt would be detrimental to the education 
of the apprentice and would affect the trades and the railroad as welL 

Decision. 

The employee in question, employed as assistant craneraan, who has not had 
fonr years' experience and was not receiving the mini mum rate of his craft, 
January 1, 1918, shall be paid as iier section 2 or 2-A of Article II, ** ^pple- 
ment No. 4 to General Order No, 27." 

Regular apprentices or helper apprentices can be assigned to the work of 
their craft and will be paid as per sections 1 or 3 of Article III, " Supplement 
No. 4 to General Order No. 27." 

Railway Bo^m or Adjustment Na 2, 
Gso. W. Peino, Chairman. 

Washington, D. C, July 11, 1919, 



Dociarr JY-dOO. 
ST. LOUIS-SAN FRANCISCO RAILROAD 

AND 

CARMEN. 

Question. — ^Air-brake work at reclamation plane 
Em PL' :ees' Position. 

Men working on air4)rake work at the rechunatfon plant at Springfield, Mo., 
are entitled to 68 cents per hour, as per section 3, Article I, Addendum No. 2 
to Supplement No. 4 to General Order No. 27. These men are all rack men. 

Railroad's Position, 

There is one man employed repairing globe valves, one repairing angle cocks, 
and there are ttiree repairing f^eam hose. Secondhand or damaged material of 
this character Is forwarded from all points to this reclamation plant, where it 
is sorted thoroughly an^ reclaimed If possible. Section 3, Article I, Adtlendura 
No. 2 to Sopplement No. 4, does not mean tiiat these men ^onld be classed as 
air-brake ra£k men. While it is tme that they test out globe calves, an^e 
cocks, and steam hose after they have been repaired, this work is not of the 
special high skill required of air-brake rack men employed at shops for that 
specific purpose. These men are classified and paid in accordance with sec- 
tion 6, Article I, Supplement No. 4« which specifically refers to pip^ and in- 
spection work in connection with air^ralce equipment. 

' Dbcision. 

All work perforaied at the reclamation plant coming within the classifioa- 
tloBs of woric as shown in Article I, ** Supfidement No. 4 to General Order No. 
27/' fidiaUl^ done by members of the orafts embraced therein and paid the rates 
autliorised. 

Railway Boajkd (^ Aojustmient Na 2« 
Geo. W. Pbino, Chairtrnm^ 

WASBtlNQTOIf, D. a, Jui^ 15, 191$. 
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Docket JY-601. 
WABASH RAILROAD 

AI9D 

FEDERATED SHOP CRAFTS. 
Question. — Stenciling oil boxes, palnter*s rate. 
Employees* Position. 

Mr. George Nolle stencils all cars that are bra85?ed and doped by regular 
oilers, to the number of 320 cars per month, which takes about three hours each 
day ; keeps record of all cars that all oilers work on, and keeps record of all 
brass used and shells returned. This takes up about all his time; the rest of 
the time he helps out oilers. As stenciling is painters* work, he should receive 
painters' rate of not less than 58 cents per hour. 

• Railroad's Position. 

The stenciling of repacked oil boxes on freight equipment is in compliance 
with United States Railroad Administration Circular No. 4, dated October 7, 
1918, and consists In marking the repacked box with the road's Initials and the 
date the work was done. We do not t)elieve it was the Director Generars In- 
tention to include Items of this nature as coming within the scope of painters' 
work as defined In section 6, Article I, Supplement No. 4 to (General Order 
No. 27, as this would require the employment of a painter at all points where 
hoxes are packed. This stenciling is Incidental to and a part of an oiler's 
regular duties, and employees performing this work In addition to their regu- 
lar duties should retain oilers' classification and pay. 

Decision. 

The work of stenciling oil boxes, showing date they were packed, is not 
painters' work. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman, ' 

Washington, D. €., July 11, 1919, 



Docket JT-602. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
Question. — Graduated-rate mechanics moved from one position to another. 
Employees' Position. 

Oscar Nebesky was employed as bolt maker at Scranton locomotive shops, 
February 1, 1918, at 30 cents per hour. Subsequent to that. Supplement No. 4 
to General Order No. 27 was issued, and section 3 of Article I of said Supple- 
ment specified bolt making as blacksmiths' work. This also Is covered by our 
agreement, " Special Rules for Blacksmiths," reading as follows : 

•• Bolt makers and spring makers to have at least fonr years* practical experi- 
ence before being qualified as mechanics in their respective crafts." 

Nebesky, Inasmuch as he had been In service less than one year, was given 
50-cent rate, as per section 2 of Article II of Supplement No. 4, this being the 
first year's graduated rate. He remained on the bolt machine until January 1, 
1919, when he was transferred to drop-forging hammer. The company had no 
right to take a graduated-rate man and move him to another machine, or to 
assign him to other mechanics' work unless he Is given the minimum rate 
of the craft, which in this instance would be 68 cents per hour. Article XIV of 
our agreement states: 

'* If anyone covered by this ngreement is placed in a higher-rated position Ji« 
shall receive the higher rate of pay." 
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Railroad's Position. 

Certain work that, previous to issuance of Supplement No. 4 to General Order 
No. 27, was not considered mechanics' work and was performed by handy men, 
on application of said supplement wac made mechanics' work; and the loen 
doing such work were given the 68-cent minimum if they had four years expeii- 
ence, and graduated rate as per section 2 of Article II If less than four years* 
experience. It is the spirit of this wage order to make mechanics out of these 
men, and it is obvious that' this can not be done if we are not permitted to 
assign them to any work other than that they were on when wage order was 
made effective. If they are held continuously during the four years they are 
on graduated rate on one class of work they will be only specialists when ihey 
are classed as full-fledged mechanics and receive the full mechanics' rate. 
We are Justified In assigning them to any class of work of their respective 
trades that they are, in our judgment, qualified to handle; in fact, we are 
permitted to move them from one class of work to another, same as we would 
an apprentice, and in so doing it is not necessary to change their rate of pay 
and give them the minimum rate of their craft simply because the emplojee 
formerly on the work received the minimum rate. 

Decision. 

Ocar Nebesky will be classified as a blacksmith and paid in accordance with 
eecticm 2 of Article II of " Supplement No. 4 to General Order No. 27 " and 
given an opportunity to qualify on other blacksmiths' work. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C. July 16, 1919, 



Docket JY-603. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION, 

Question. — Painters' 68-eent rate. 

Employees' Position. 

At the several locomotive and passenger car shops on the Lackawanna, 
painters and helpers are employed on what we claim to be surfacing, consist- 
ing of priming, second coating, rough-stuff coating, on exteriors of passenger 
cars and locomotives with a brush, for which work 58 cents per hour is being 
paid ; and sandpapering or rubbing with block stone and water, for which 45 
cents per hour Is paid. These painting operations are surfacing and should be 
rated at 68 cents per hour as per section 3 of Addendum No. 2 to Supplement 
No. 4 to General Order No. 27. 

Railroad's Position. 

Surfacing as defined In section 3 of Addendum No. 2 to Supplement No. 4 to 
General Order No. 27 consists of puttying up nail holes or other imperfections 
in the surface, and applying plaster (sometimes referred to as knife coating) 
with a scraper or putty knife for the purpose of leveling up. Men doing this 
work are paid 68 cents per hour. Applying paints such as primer, second coat- 
ing, rough-stuff coating, or other materials with a brush for the purpose of build- 
ing up a body previous to rubbing with a stone or sandpapering to a level sur- 
face, is plain painting for which the 58-cent rate is to be paid, as per section 1-A, 
Article II of Supplement No. 4 to General Order No. 27. Sandpapering or 
rubbing with a block stone is considered as painter helpers* work, to be paid 
for at the rate of 45 cents per hour, as per section 2, Article III of Supplement 
No. 4 to General Order No. 27. 

Decision. 

Employees performing the work of coach and locomotive painters, doing var- 
nishing, surfacing, lettering, and decorating, will receive not less than the 
mlnlimim rate of 68 cents per hour. 
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Employees engaged in other painting specified in section 6 .of Article I of 
•* Supplement No. 4 to General Order No. 27 " will be paid as per Article II of 
•• Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustmknt No. 2, 
'^ Geo. W. Pbing, Chavrmwn. 

Washington, D. C, July 11, 1919. 



Docket JY-e04. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
Question. — Proper hourly rate for tender-frame and truck repairers. 
Employees* Posrrioif. 

We submit the case of men who do tender-frame and truck work in shops 
and engine houses on the Lackawanna system. The class of work performed 
by these men consists of removal and replacement of bolted center castings, 
couplers, side bearings, coupler levers, brake levers and guides ; laying out, fit- 
ting, and reaming front and back tender draw castings, etc. This class of work 
entitles the men to the rate of 63 cents per hour as paid the steel-car body 
builders and repairers, as per section 4 of Addendum No. 2 to Supplement No. 4 
to General Order No. 27. 

Railroad's Position. 

Employees are asking for rate of 63 cents per hour for tender-frame ajnd 
truck repairers, claiming that their work is similar to that of steel-car body 
builders and repairers for whom a rate of 63 cents is established by section 4 
of Addendum No. 2 to Supplement No. 4 to General Order No. 27. Tender-frame 
and truck repairers are now rated at 58 cents per hour as per section 1-A of 
Article II of Supplement No. 4 to General Order No. 27, and, as these men do 
not cut off or drive rivets, this work being handled by boiler makers, the car- 
men's rate of 58 cents per hour is correct. 

Decision. 

Employees in question are performing work of locomotive tender-tnirk re- 
pairers and In accordance with provisions of "Supplement No. 4 to Genera! 
Order No. 27 " will be paid not less than 58 cents per hour. 

However, if these men perform any tender-frame work, such as laying out, 
assembling, repairing, and dismantling locomotive-tender frames, their rate will 
be not less than 68 cents per hour. 

Railway Board of Adjustment No. 2, 
Geo. W. Prinq, Chairman, 

Washington, D. C, September 12, 1919, 



Docket JY-005. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AMD 

LACKAWANNA SYSTEM FEDERATION. 
Question. — ^Tool-room mechanics* differential. 

Employees* Position. 

The work of these men at Scranton requires exceptional skill, as they pro- 
duce intricate parts of machinery as well as all sorts of tool and die work. 
They also make new tools, including cutters, jigs, hobs, worms and >\'orm 
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gearing, drop forge dies, taps, reamers, fixtures of all sorts, and all similar 
wort: where good judgment and precision are required. Designing of tools is 
also an Important feature to be considered in this department. The new tools 
of the entire system are handled at tliis point There are few railroad shops 
In the country that do such extensive new tool work. 

Railboad*s Position.- 

Mechanics in Scran ton locomotive shops tool room perform exactly the same 
work that Is handled in tool rooms of all locomotive shops of similar si«e. 
They receive an hourly rate of 68 cents, as established by section 1 of Article 
II, Supptement No. 4 to General Order No. 27, their rate prior to January 1, 
1918, ranging from 40 to 47 cents per hour. 

Decision. 

The tool-room mechanics in question are classified in Article I of " Supple- 
ment No. 4 to General Order No. 27/* and their rate of pay is provided in 
section 1 of Article II of " Supplement No. 4 to General Order No. 27.** 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairmun. 
Washington, D. C, Jnly 11, l^i9. 



Docket JY-606. 

DELAWARE, LACKAWANNA & WESTERN RAILROAD 

and 

LACKAWANNA SYSTEM FEDERATION. 

Question. — ^lachlnist Helper Tyrell's claim for mechanic^* rate. 

Employees' Position. 

John Tyrell performs work outlined in section 1, Article I of Supplement 
No. 4 to General Order No. 27, as machinist's work, vl«, stripping rods in pre- 
paration for renewal of parts, removing cotters, nuts, driving out bolts, remov- 
ing all brasses, grease cups, bushing plugs, and set screws, pressing out all 
bushings, both brass and knuckle — which is purely dismantling, as outlined 
in these orders. Therefore, as he has over four years' experience on ithis 
particular position, he should be paid the full rate of 68 cents. 

Railsoad's Position. 

Tyrell is now classed as machinist helper at 45 cents per hour. He acts as 
helper for all machinists in rod gang. In addition to performing work out- 
lined in employees' statement he cleans rods and straps after they are de- 
livered by truckers in rod room. He is performing only helpers' work, as out- 
lined In wage orders ; therefore his present classification and rate are correct. 

^ Decision. 

The employee in question is performing work classified in section 1, Article 
I, " Supplement No. 4 to General Order No. 27," and will be paid not less than 
68 cents per hour, effective January 1, 1918. 

Railway Board or Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
Washington, D. C, July 11, 1919, 

Docket JY-607. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question. — Hammersmith's claim for leader's rate. 
Ehfloyee's Position. 

WllUara Fazkerley is employed as hammersmith in Kingsland shops and paid 
70| cents per hour. Inasmuch as he has minor supervision over the mext in his 
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piang, instructing them In their work, assigning each man to his duties In tho 
operation of the hammer, laying out work done by tho men in his gang, and is 
held responsible for all work done by them, he should be paid as per section 4, 
Article III, Supplement No. 4 to General Order No. 27; i. e., 75i cents per hour. 

Railroad's Position. 

This man does work recognized as hammersmith's work ; 1. e., heavy forging. 
The hammer crew consists of Fazkerley, a furnace operator at 68 cents, a ham- 
mer operator at 45 cents, and a helper at 45 cents per hour. Fazkerley receives 
the hourly rate established by section 2 of Addendum No. 2 for hammersmiths 
working out of heavy furnaces. He exercises no more supervision over crew 
than is usually exercised by hammersmiths, and the rate he Is now receiving 
seems to be in accord with wage orders. 

Decision. 

If William Fazkerley directs other mechanics and is held responsible for tbe 
work performed by them as per Article V of " Interpretation No. 3 to Greneral 
Order No. 27, and to Supplement No. 4, Addenda Nos. 1 and 2, Interpretation No. 
1, and Amendment No. 1 thereto,'* he will be paid 5 cents per hour in excess of 
blacksmith's minimum rate at point employed. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 
Washington, D. C, Jvly 15, 1919. 



Docket JY-608. 

ST. LOUIS SOUTHWESTERN RAILROAD 
ST. LOUIS SOUTHWESTERN RAILROAD OF TEXAS 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Drill-Press Operator Collier's claim for machinists' rate, effective 
January 1, 1918. 

Facts. 

Mr. Collier did not use boring %r turning head or milling apparatus prior to 
January 19, 1910; he operated the drill pre.ss exclusively for eight or more 
years prior to January 19, 1919. When it was necessary to use the boring or 
turning head or milling apparatus, the drill press was operated by a machinist 
paid the machinists' rate, for the reason that Article II of machinists' special 
rules (reading as follows) would not permit others than machinists or appren- 
tices to operate the drill press when equipped with facing or turning head or 
boring bar, ball-joint reamers or taper reamers : 

"Article II. ClaBsificatlon of x^ork for others than machinista and appren- 
tices: The operation of drill presses, centering machines, and bolt cutters (not 
.equipped with facing or turning heads or boring bar, ball-Joint reamers or taper 
reamers where no milling or turning apparatus is used). Operation of cranes, 
crane followers, belt lacing, oiling, collar paclcing, and attending tool room.*' 

On January 19, 1919, the machinists' committee agreed with master mechanic 
to let Mr. Collier use drill press equipped with facing, boring or turning head, 
or milling apparatus, with understanding that he would be paid machinists' rate. 

Employee's Position. 

Mr. Collier Is entitled to 68 cents per hour because he has had eight or more 
years' experience as operator of this 7-foot radial drill equipped with facing, 
i)oring, or milling apparatus. He has always done all work to be done on this 
drill press, except when it was necessary to use the boring, facing, or milling 
apparatus, and he also did all the skilled drilling and reaming done on this 
machine, such as cylinder work, rod work, pistons, cylinder heads, link work, 
etc. The operation of the machine in performing this class of work is classified 
in Aj-tlcle I of Supplement No. 4 as machinists' work. Mr. Collier, having had 
more than four years' experience on this work. Is entitled to 08 cents per hour. 
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Kailboad*8 Position. 

Section 1, Article I, Supplement No. 4 to General Order No. 27, is very clear 
that drill presses using a facing, boring or turning head, or milling apparatus 
will be classified as machinists* work. Mr. Collier was prohibited from using 
the drill press when it was equipped or fitted with the special apparatus, on 
account of contract provisions with the machinists. When the drill press was 
equipped with the special apparatus a machinist used it and was paid machin* 
ists' rate; therefore Mr. Collier is not entitled to machinists* minimum rate 
prior to January 19, 1919, since he did not do the work, and the application of 
such rate would result in duplicate payment 

Decision. 

The employee In question, operating a drill press equipped with a facing, bor- 
ing or turning head, or milling apparatus, and doing skilled drilling and ream* 
Ing, will be paid the rate provided in section 1 of Article II of ** Supplement No. 
4 to General Order No. 27,** effective January 1, 1918. 

Railway Boakd of Adjustment No. 2, . 
Geo. W. Pring, Chaiitnan, 
Washington, D. C, July 15, 1919. 



Docket JY-e09. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 
and 
SHEET-METAL WORKERS. 
QiTESTioN. — Classification of babbitt-room employee. 
Employees' Position. 

Mr. Mergel was promoted to babbittman in Mr. Klelnschmldt*s place In May, 
1916, and paid the minimum rate up to January 1, 1918, from which time his 
rate has been 49 cents per hour. He has been doing mechanic's work since 
May, 1916, is still doing It, and Is entitled to mechanic's classification and rate. 

Railroad's Position. 

Careful Investigation sliows that Henry Mergel has always been classed aa 
a helper In the babbitt room, his duties being to assist the babbittman. He 
succeeded August Klelnschmldt In May, 1916, as a. helper. To substantiate 
this, a copy of affidavit from Mr. Klelnschmldt Is attached. Mr. Mergel has 
never been authorized and does not perform or direct mechanics' work. He Is 
receiving 49 cents per hour allowed him under Amendment No. 1 to Supplement 
No. 4 to General Order No. 27, and he Is now properly classed as a helper. 

Decision. 

The employee In question will be classified as a sheet-metal worker helper 
and paid as per "Amendment No. 1 to Supplement No. 4 to General Order 
No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 
Washington, D. C, July 2S, 1919, 



Docket JY-610. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

AND 

ROCK ISLAND FEDERATED SHOP TRADES, 

Question. — Locomotive front-end cleaning or painting. 
Employees* Position. 

This work consists of painting smoke arch, saddles, pilots, pilot beams, 
couplers, cylinders, steps, handrails, etc., and Is being performed by laborers 
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at some points on this railroad. This work Is clearly specified In section 6, 
Article I, Supplement No. 4 to General Order No. 27, and is the woric of a 
painter; it should be classified and paid for as provided in section 2-A, 
Article II, Supplement No. 4 to General Order No. 27. The right of the painters 
to perform this class of painting on locomotives undergoing classified repairs 
commonly known as back-shop or dead-work Is not denied them, but they are 
denied the right to perform this class of painting on running r^alr work. 

Railroad's Position. 

This work consists of blacking smoke arch, stack, pilot, pilot beam, pilot 
attachments, the exposed portion of the fire box under running board, and occa- 
sionally saddles and cylinders; it has been performed generally by laborers* 
The work is only done on engines In service. The men doing this work always 
spray the fire box under the running board by means of a blowing machine. A 
preparation to withstand heat Is applied atiout 50 per cent of the time. To 
prevent the front end and stack from becoming heavily coated, crude oil Is 
used the other half to soften and remove this solution so as to make a pre- 
sentable appearance. It has always been considered a part of the cleaning of 
the locomotive that is done by laborers, classified as wipers. Inasmuch as 
nothing in Supplement No. 4 or its addenda or interpretations gives the clean- 
ing of a locomotive to painters this work should be continued with lal)orers as 
in the past 

Decision. 

The painting of all parts of a locomotive Is the work of locomotive painters, 
but the ordinary cleaning and polishing of locomotive front ends and smoke- 
stacks as done at roundhouse points may be done by other than painters. 

Railway Boabd op Adjusticent No. 2» 
Geo. W. Pbing, Chairman, 
\ Washington, D. C, July 16, 1919, 



Docket JY-611, 
CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
QiTESTioN. — ^Rate of Painters J. P. Olson and A. H. Jacobson. 
Employees' Position. 

These men performed locomotive painting, consisting of rough painting, var- 
nishing, and surfacing; and received the 58-cent rate. When Addendum No. 
2 was issued the work was divided and they were confined to rough painting 
and continued at the 58-cent rate. This is a reduction in classification ; they 
should be permitted to continue varnishing and surfacing and be paid the 68- 
cent rate retroactive to September 1, 1918. 

Railroad's Position. 

Mr. Olson was employed August 13, 1918, as painter, at 58 cents, the pre- 
vailing rate for painters established by Supplement No. 4 to General Order 
No. 27. He did no work such as lettering or decorating; his principal work 
was rough painting, but he pos.sibly did a little varnishing. Mr. Jacobson was 
employed as bollermaker helper on September 9, 1918 ; was transferred to posi- 
tion of painter on September 12, 1918. He was 27 years old on May 8, 1919. 
Prior to entering our service he was a clerk, and before that he was on a 
farm. He did no lettering or decorating, and very little varnishing. Section 
6, Article I of Supplement No. 4 to General Order No. 27, specified painting, 
varnishing, surfacing, lettering, decorating, cutting of stencils, and removing 
paint was painters' work and rated at 58 cents. There were three other 
painters associated with Olson and Jacobson in this shop, two of whom were 
senior men and did all work of varnishing, surfacing, lettering, decorating, and 
cutting of stencils. The third painter did some varnishing. Section 1-A^ 
Article II of Supplement No. 4 to General Order No. 27, gives the rate of carmen 
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at 58 cents. This rate was applied to all painters in tliis shop. Addendum 
No. 2 to Sapplement No. 4 to General Order No. 27 in part reads: 

'* Coach and locomotive painters employed to perform 7arDiiihiaf;, surfacing, 
lettering, and decorating, who on January 1 received less tlian 59 cents per 
hour, establish a minimum rate of 65 cents per hour and to tliis basic minl- 
mum rate, and aN other hourly rates of 65 cents per hour and at>0Te in effect 
as of January 1, 1918, add 13 cents per hour, estabUsbing a minimum rmte of 
68 cents per lio«r." 

Inasmuch as there was no differential in classification of painters' work 
under Sopplensent No. 4, and Addendum No. 2 classified work of first-class 
painters with an increase of rate, the three senior men — all we had first- 
dass painting work for — ^were advanced to the 68-cent rate, and the two who 
were generally kept /m rongh painting remained at the 58-cent rate. There 
is not enough work at this shop to employ more than the three first-class 
painters now maintained. The rate of Olson and Jacrtwon was not chan^d, 
and was not in effect on January 1, 1918, as they hegan work August 18 and 
Septwnher 12, 1918, respectively. See Dockets DC-171, FB-276, and MR-353. 
These two men should be paid 58 cents per hour as carmen. 

DscisiON. 

It is not permissible in this case to promote the helper in question to H>e- 
chanic*s position after July 25, 1918; and Mr. A. H. Jaoobson will, therefore, 
be placed hack as a helper at the iielpers' rate. He must, however, be paid as 
per section 3, Article I, **Addendum No. 2 to Supplement No. 4 to General 
Order No. 27," for all service r)erformed as a locomotive painter. 

Mr. J. P. Olson, performing work as specified in section 3 of Article I of 
"Addendum No. 2 to Supplement No. 4 to General Order No. 27," will be paid 
prior to September 1, 1918, not less than 58 cents per hour; and subsequent 
to September 1, 1918, not less than 68 cents per hour. 

If the railroad has not sufficient work of this class, reduction in forces may 
be made as per existing agreement. 

Railway Board of Ad.iu8Tment No. 2, 
Geo. W. Prino, Chairman, jj 

Washington, D. C, July 11, 1919. 



Docket JY-^12. 
KANSAS CITY TERMINAL RAILROAD 

AND 

FEDERATED COMMITTEE. 
QxTESTioN. — ^Head Car Inspector Canary's seniority. 
EicFLOTfaBs* Pc- -f. 

Mr. J. A. Canary was employed as car inspector Octol)er 31, 1914, promoted 
to assistant car foreman February 1, 1915, taken out of service March 14, 1919, 
in compliance with bulletin posted by company officials that ** anyone caught 
sleeping on duty would be discharged." He was kept out of service 36 days. 
On April 22, 1919, he was put to work as car Inspector on a new job just 
CTeated. Our agreement with the company provides that any new jobs or 
yacandes will be bulletined and the oldest man in seniority applying for same 
wUi be assigned. Mr. Canary was put on this job without the knowledge or 
consent of tlie committee. Haring been taken out of service, he lost all 
seniority rights unless reinstated in his former position as assistant car fore* 
man. Rule K, carmen's ^>ecial rules, in our agreement provides : 

*'Wh«n an application is made for same, men in tfae <!ar department will be 
promoted according to aenloritr to the classes of work carrying a higher rate of 
pay when vacancies occur. After promotion, If retained in the service 30 days, 
they win be considered proficient. After having been advanced by their own 
request to any position, they will not be allowed to hold seniority over their 
former positions, unless a reduction is made in the force to which they have 
been advanced.** 

We have no objection to Mr. Canary's reinstatement in his former position 
of assistant car foreman, with all seniority rights, but after having t>eeu taken 
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out of service on a dischargeable offense he should not be replaced on a new- 
job with all seniority rights, but should be the youngest man in the service. 

Bailboad's Position. 

Mr. Canary entered service October 31, 1914, as car Inspector; was promoted 
February 1, 1915, to head car inspector; was relieved as head car inspector 
March 14, 1919, account of sleeping on duty. At that time he was giv&n 2oar 
opportunity to resign, but did not do so and continued his efforts for reinstate- 
ment. On April 22 he was assigned as car inspector, a position to which lie 
was entitled by reason of his seniority. This position was not bulletined becauae 
Canary was the eleventh man on the seniority roster and there were younger 
men working days ; therefore we put him on days without bulletining the job. 
When he was reduced to car inspector no one was displaced. We have the 
same number of car inspectors, as a car inspector was promoted to take the 
place made vacant by Canary's removal. Rule K does not apply in this case; 
It is not a question of proficiency, for the man was relieved for inattention 
to duty, not because he was not proficient. 

Decision^ 

J. A. Canary, having been dismissed from the service for cause, lost his 
seniority and may only enter the service as a new employee. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairmen. 
Washington, D. C, July 15, 1919, 



Docket JY-613. 
MISSOURI & NORTHERN ARKANSAS RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Working hours in connection with reduction of force, car 
Inspectors. 

Facts. 

The federated agreement provides: 

*' Regular working hours of inspectors, oilers, car cleaners, safety appliance, 
light repair, and train-yard air-brake men will be from 6 a. m. to 6 p. m. for 
day men ; and from 6 p. m. to 6 a. m. for night men. One hour wUl be 
allowed for meals between 12 and 1 o'clock. 

In reduction of forces, continuous service of inspectors was discontinued; 
two shifts were established instead of three; one inspector was required to 
report for duty at 5 a. m., given meal hour between 9 and 10 a. m., and released 
from duty at 2 p. ra. ; second-shift Inspector, to report at 2 p. m., given meal 
hour between 6 and 7 p. m., and released at 11 p. m. 

Employees* Position. 

Working hours of inspectors should commence not earlier than 6 a. m. The 
established practice is violation of paragraph B, carmen's special rules. If 
men are required to work any hours outside of the established hours designated 
in the agreement they should be entitled to pay for such hours as per overtime 
rule, paragraph B, rule 2 of general shop rules, reading : 

" Men will not be reqnired to work any more than one hour at the end of 
the hours in force without being permitted to go to meals, and if required to 
return to work or If called to work a minimum of five hours for three hours 
and 20 minutes' work or less will be allowed." 

Railroad's Position. 

In the preamble of the Director General's Order No. 27 recognition of the 
principle of the basic 8-hour day was made. In Supplement No. 4 to General 
Order No. 27, Article III, 8 consecutive hours, exclusive of the meal period, 
were established to constitute a day's work. On account of decreased business' 
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we found it necessary to reduce expenses and concluded we could handle the 
Inspection work in Harrison yard with two instead of three inspectors, the 
exigencies of the service requiring that the inspectors be placed on the hours 
set up in the statement of facts. Section B of the special rules for car depart- 
ment employees does^not^prohihit the starting* of a man*s hours prior to 6 a. m.; 
the rule was intended to cover the conditions in existence when the agreement 
was made, and in view of the changed conditions (going from a 12-hour basis 
to an 8-hour basis) it was impracticable to carry -out the provisions Of the 
article referred to. It can not be done on a three-man shift, one man succeed- 
ing the other; that is, on a three-man shift, one man would have to work 
through the hours of 6 a. m. or 6 p. m. 

Decision. 

Where one shift or more are established for car inspectors the time estab- 
lished for commencing and quitting work shall be the same for all employees 
of the department at point employed. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman. 
Washington, D. C, August H, 1919. 



Docket JY-614. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE. CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 

QtFESTioN. — (a) Back pay for working foreman and Machinist Taft, at an 
outlying point, {b) Right to place a working foreman and machinist on a 
salary. 

Employees' Position. 

(a) Machinist W. D. Taft, at Sparta, from January 1 to June 1, 1918, was 
paid in full for all services rendered a salary of $172 per month, and worked 
on an average of 12 hours per day; was classed as mechanical foreman and 
was performing the work of any ordinary machinist. According to Supple- 
ment No. 4 he should receive 68 cents per hour, with time and one-half after 
the eighth hour, as that has been the past practice on this railroad for years. 
During this period the main shops were working 10 hours per day. On June 1 
Mr. Taft was transferred to the main shops at Nashville as a machinist, and 
did not share in the increase granted to men classed in a supervisory capacity, 
thereby being underpaid compared with other machinists performing the same 
class of work on this road. 

(6) Employees performing machinist work should be paid 68 cents per hour, 
with time and one-half for overtime, and not be placed on a salary and classed 
as supervisory officials. This road has a number of machinists at outlying 
points who perform the work of any ordinary machinist and are on $240 
monthly salary. 

Railroad's Position. 

(a) W. D. Taft's duties at Sparta (a branch line point) were those of a 
working foreman in charge of the mechanical department and doing the neces- 
sary work on about 9 engines; that is, such light repairs as could be handled 
there, where we have no shops or machinery whatever. His rate on January 
1, 1918, was $132 per month; this was Increased to $172 per month on basis 
of section 5 of Article III of Supplement No. 4 to General Order No. 27, and 
back time was paid accordingly. This rate was increased to $240, effective 
June 1, upon special authority. There was no record kept, and no way to 
determine the actual number of hours he worked. Probably he put in more 
hours daily than necessary to perform all the work to be done which could 
have been performed within 8 hours had he been working on an hourly basis. 
-No deduction was made from his salary for any time lost during the period 
mentioned. The employees* stand that he should have received time and one- 
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half after the eightb hour from jADuarjr 1 to Ju»e 1, 1918, is not wall taken, 
becnuae It was not customary to pajr tiaae aod cne-haJl for aajr overture at 
otttlving points on this road prior to Augoat 1, 191Sw Dedaton ia Dodcet MH- 
310 dearly defines this. Aa to Ms transfer to mala abofM on June 1, he wa» 
pelie\'ed because hSM aenrlees at S^rta were unaitfsfactory, and waa gjiven 
euiptoyment at KaakvUle shops at tbe standard rate. His rate was pnn(>eriy 
baiidled and be has been fully compensated for ali aenrioes at Sparta. 

ib) We have a right to eoa^y on a aalary ootabination men at stuii pukUs 
as Sparta where there is really not enoogh woiIl in the 24 bomrs during Uii.' 
larger part of the montb to keop a iaachiniftt busy S houn per day. This coua- 
bination man's duties are those of a woridng foreman and jack-of-all-trades, 
having supervision over boiler inspector, one or two helpers, fire knocker«, 
entcine watchmen, etc.^ and the salary fally covers all time worked at tlu* 
^standard rate with sufficient allowance for the supervision referred to. 

DBCISiON. 

(«) W. D. Taft was properly compensated for his services while eraployod 
at Sparta, Tenn., during the period January 1, 1918, to June 1, 1918. 

(6) The railroad may, under provisions of general rule 9-A of Nashville. 
Chattanooga & St. Louis agreement, continue tbe practice re4attv« *o foretneii 
doing mechanics' work, that was in effect at the time the agreement was made. 

Railway Board of Adjustment No. 2, 
Gho. W. Pbing, Chairman, 
Washington, D. C, July 19, 1919. 



Docket JY-615. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 
Question. — Steel-car work — scope of 63-cent rate. 

EMFlJOnSS' POfiSTlON. 

It Is the intention of Inteipretation No. 1 to Addendum No. 2 to Supplement 
No. 4 to General Order No. 27 to classify as steel cars all cars widi steefl under- 
fnuaes, coni^Mtfdte, and all-sted cars; and all work such as dismantling or ex- 
posing for re^kairs the steel underframes, as sm^ as rebulldlJig after repairs 
are made to steel nnderf rames, should be classed as steel-car work, at €S <rent8 
per hour. Our position is sostaloed in decision In Docket JN-199. 

RAn>ROAft's Position. 

Our «tnd«:«tRnding ^ t^ emfdoyees* portion Is that car refKUvers doing wood- 
work and <>tlter work not recognlaed as steel<ar men's wofsiL, together with 
work on trucks, roofs, brakes, etc, shonld be |Miid ^ cents per liour, mgardieafi 
of the fact that tliese nen are not required to do the eteei-car men's woclc on 
steel-underframe or composite cars. We have specially organized f^pair gangs 
to do the work generally recognized as steel-car men's work, and these men are 
paid the 63-cent rate continuously, regardless of the nature of repairs made 
by them, e^en when used in repairing all-wooden ears when no ste^ work is on 
hand. Car repairers rated at 58 cents per hour are used in repairing wood- 
woi^t roofs, brakes, and tracks on steel-uaderframe and composite cars, and 
tjieie men are woft required to do any of the steel work. They are properly 
classified and paid in accordance with Interpretation No. 1 to Acklendum Na. 2 
to Supplement No. 4 to General Order No. 27, as well as decision in I>ocket 
JN-199 referred to. 

DsciAioif. 

Section 4. Article I, "Addend am No. 2 to Supi>lenieMt No. 4 to General Order 
No. 27," provides cIasKificati4>B aJMl rate of |»ay for carmen engaged in l>uilding 
and repairing freigkt-Uain steel-car bodies. 
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Employees in question, engaged wliolly or part of the tiwe in perforndng tlie 
work recognized ^s steel-car men's work, either on all-steel, steel-underframe, 
or composite cars, will be 00 idassffied and paid not less tlian the minimum 
r»te of 68 ^ents per botir. 

Railway Boaso of Amustmsivt No. 2, 

Washimoton, D. C^ Julif 16, 1919. 



Docket JY-616. 
NASHVILLE, CHATTANbOGA & ST. LOUIS RAICBOAD 

AND 

NASHVn.LE, CHATTANOOGA & ST. LOUIS SYSTEM FBDB&ATION. 
Question.— Ba<* pay for R. A. York, 1»lackBmitii belper. 
Emplotees' PosnsoH. 

R. A. York, blacksmith helper, was injured while on duty on June 24, 1918, 
and was under care and treatment of company's surgeon until July 3, 1918, 
when he was released and instructed by company's surgeon not to report £or 
work until July 3» 1918. Being under the doctor's treatment, and not having 
left the service on July 1, 1918, Mr. York is entitled to his back pay In line 
with Interpretation No. 11 to General Order No. 27 and Interpretation No. 7 
to Supplement No. 4, addenda, ameDdmeats, and interpretations affected. Fur- 
thermore, he was liit on the head with a sledge hammer, and doctors informed 
him he should not go back in the blacksmith shop in tta^ middle of the smmiier, 
but should seek employment on the outside for a short period and stay away 
from the excessive heat of the blacksmith shop, which he did. 

Railroad's Position. 

Mr. York was injured while at work on June 24, 1918, and was sent to the 
railroad's surgeon for medical treatment. The chief surgeon made final report 
on July 3, 1918, stating Mr. York was not to return to work until July 8. 
Records show the legBl department made full settlement with Mr. York on July 3 
for injuries sustained. Instead of returning to work on July 8, as instructed 
by chief surgeon, Mr. York r^)orted July 12, asked for his time, and acc^ed 
employment outside the railroad's service. His action in failing to return to 
work after being released by the physician, raises the question as to whether 
he should be considered in service as of 12.01 a. m., July 1, 1918; and the 
matter is submitted to the Board for final decision. 

Decision. 

R. A. York was not In the service of the railroad on July 1, through no ftiult 
of his own, but on account of his having been Injured while in the service of the 
railroad. He Is entitled to back pay due him under " Interpretation No. 11 to 
General Order No. 27 and Interpretation No. 7 to Supplement No. 4, amend- 
ments, addenda, and interpretations affected " from January 1 to June 24, 1918. 

Rah. WAY Board op Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
WASHiNflTow, D. C, September 19^ 1919. 



Docket JY-617. 
NASHVILLE. CHATTANOOGA & ST. LOUIS RAILROAD 

ANJ> 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 

Question. — Pipefitters' right to connect and disconnect pumps to boilers and 
air reservoirs while making tests. 
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Employees' Position. 

This work requires the services of a pipefitter, as the employee must have 
the tools that are furnished a pipefitter. Often It is necessary to make bends 
in the pipe and secure different bushings, joints, and connections, and this 
should be done by men who are familiar with this class of work and who are 
competent to handle same. This is also the practice over the southeastern 
territory where our agreement is In eltect We base our claim on articles 4 
and 5 of our agreement, under ** Special rules governing sheet-metal workers^ 
pipefitters, apprentices, and helpers." 

Railkoad's Position. 

While It is true this is covered by rules 4 and 5 of the agreement referred to, 
it is not the intention to cover such practice from the fact that 99 times out of 
100 the boiler inspector who carries this pump to the boiler to be Inspected, 
with his helper, has nothing more to do than connect and disconnect the union, 
which will take no more than from three to five minutes* time, with his tools, 
such as a monkey wrench and a pipe tongs, which are part of his tool equip- 
ment. To agree to employees* position we would very often delay our work in 
testing boiler 30 minutes or more, waiting on getting pipeman from other work, 
while the boilermaker and his helper would be standing idle account of same. 

Decision. 

The work of refitting the pipe in question is sheet-metal workers' work ; how- 
ever, the simple process of connecting and disconnecting the test pump and 
boiler may be done by the inspector. 

Railway Board of Adjustment Na 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, July 18, 1919. 



Docket JY-618. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 
Question. — Oxyactylene cutting torch in scrap yard. 
Employees* Position. 

The use of the oxyacetylene burning torch should be confined to the me- 
chanics of the various crafts; its use by helpers and laborers would be dan- 
gerous to the other workmen. The past practice on this road has been for the 
mechanics to use this burner in the scrap yard where the company loads scrap 
iron on the cars. Recently a laborer has been placed on this torch. We base 
our claim to the use of this burner on article 9-C, page 11, of our agreement. 

Railroad's Position. 

We grant the use of oxyacetylene burning torch welding outfits to mechanics 
or apprentices on all repair work and in the reclaiming of material to be used 
again. The point at issue, however, is the use of a burning torch in the cutting 
up of scrap material to saleable sizes on the scrap dock, such material to be 
sold as scrap only. This Is nothing but laborers* work. So far as safety is 
concerned It is just as safe for properly instructed laborers to do this work as it 
is for mechanics or apprentices; and it has been the practice for years to use 
laborers in this manner. 

Decision. 

The operation of the oxyacetylene cutting torch shall be done by mechanics 
and their apprentices as outlined in Article I of " Supplement No. 4 to General 
Order No. 27.** 

Railway Boakd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, July 17, 1919, 
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Docket JY-619. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 
Question. — Car Repairer W. H. Ames's back pay. 
Employees' Position. 

When this case was originally filed it did not occur to U3 it would be necessary 
to prove Mr. Ames was working on any specific date, but that he was considered 
in service continuously from the time he first went to work for the company 
until the date this claim was filed. To do this we call attention to statement or 
affidavit of both his immediate foreman and the general foreman when he made 
out his questionnaire for military service. These statements were both that 
he had been in continuous service for 2 years and 10 months on that date. 
Since the decision of Railway Board of Adjustment No. 2 in his case has been 
that he must have been in the service July 1, 1918, we call attention to 
timekeeper's records showing he worked June 29, 1918, and July 3, 1918; also 
to the attached certificate of physician showing he was under treatment during 
the three days between these two dates. Again, if the management's contention 
be true that Mr. Ames left the service June 29, 1918, then in the reduction of 
forces May 17, 1919, when 30 per cent of the force was cut off, Mr. Ames would 
have been in the lay-off; but since the records show him in continuous service he 
has been retained. These facts establish his right to back pay in line with 
Interpretation No. 11 to General Order No. 27, and Interpretation No. 7 to 
Supplement No. 4, Amendments and Addenda and Interpretations affected. 

Railboad's Position. 

This case was handled in Docket MR-364. At that time the records indicated 
Mr. Ames last worked June 29, 1918. A recheck of the pay rolls shows he did 
work on July 3, 1918, as claimed. He later returned to the shops on July 29, 
1918, since which date he has worked regularly, and has been compensated at 
58 cents per hour. When he was off during July his foreman thought he was 
off sick; hence, permitted him to return to work on July 29 without question. 
When the back pay rolls under Supplement No. 4 were being compiled, the shop 
committee voluntarily furnished information that Mr. Ames had been working 
for the Dupont Engineering Co., and claimed he was not entitled to back time. 
Therefore we contend Mr. Ames was attempting to hold Jobs both with the Nash- 
ville, Chattanooga & St Louis and with the Dupont Engineering Co. between 
June 29 and July 29, and is therefore not entitled to back pay. Had we known 
on June 29 that he was accepting employment with the Dupont Engineering 
Co., he would have then and there been marked off the records as voluntarily 
leaving the service and would not have been permitted to work on July 3, nor 
to reenter the service on July 29, except as a new man. At present he holds 
seniority from January 11, 1916, based on roster compiled by shop crafts and 
approved before this case was first submitted to the Board. It is our position 
that his seniority should date from July 29, 1918. 

Decision. 

W. H. Ames having remained in the service until after 12.01 a. m., Jidy 1- 
1918, will be allowed back pay accruing under " Supplement No. 4 to Generu 
Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, t/M^l/ 17, iW^./ 
145560*— 19 5 
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Docket JY-fi2a 
NASHVnXi; OHATTANOOGA ft ST. LOUIS RAILROAD 

▲HO 
KASHVILLB, OHATTAKOOGA A ST. LOUIS SYSTEM FEDERATION. 

Question. — Reduction of force — ^helpers' seniority. 

Employees' Position. 

In rednction of forces 64 white machinist helpers were laid off. We contend 
that our agreement has been violated when the company retained in the service 
20 colored helpers, and we base our claim on page 18 of our agreement, which 
says, "White machinist helpers will help machinists." Wo ask that these 
colored helpers be taken away from the machinists and these white helpers be 
recalled and paid for what time they hare lost 

Railboad's Position. 

While it is true special mle governing machinist helpers provides that white 
machinist helpers will help machinists and apprentices on such work as assigned 
by the foreman in charge, the colored machinist helpers, now employed by the 
NashvlUe, Chattanooga & St Louis Railroad, were employed and assigned to 
this work prior to the date the agreement with the shop crafts was entered into. 
No question has heretofore been raised as to retaining these colored hypers on 
this work. It has been the practice to replace them with white helpers as vacan- 
cies occur. In recent reduction of force the negro helpers were retained in 
line with their seniority over white helpers, younger in the service; and it is 
the railroad's contention that it will be discrimination to lay off or reduce these 
negro helpers to laborers, and retain younger men in the service. 

Decision. 

In accordance with orders Issued by the Director General and agreement be- 
tween the railroad and crafts, any reduction of the force shall be according to 
seniority. 

Railway Boabd of Adjustment No. 2. 

Geo. W. Peino, Chainnan. 

Wabhinoton, D. a, July 18, 1919. 



Docket JY-C21. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 
QiTSSTiON. — ^Machinist C. M. Berger's reinstatement 
Employees' Position. 

Machinist Berger, chairman of machinist shop committee in Chattanooga, 
was unjustly dismissed from tlie service AiH*il 19, 1919, and no specific reason 
has been proved for his dismissal for unsatisfactory service. He has been 
active in calling officials* attention to their neglect and failure to live up to 
Southeastern a^eement and the various Government rulings; he has been 
working as machinist 21 years, 12 years in the roundhouse ; had worked at this 
point for Foreman Law for a number of years, and had been employed for seven 
months at the time of his dismissal. He has been discriminated against as a 
committeeman, and should be reinstated with full pay for time lost. State- 
ments from his fellow workmen are attached. 

Railroad's Position. 

Machinist C. M. Berger was dismissed April 19, 1919, for unsatisfactory 
service, failing to hold up his end of the work, and requiring his helper to do 
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his work, contrary to rule 19 of the agreement. He was repeatedly warned by 
the master mechanic and foreman before he was dismissed. Statements sup* 
porting oar position are attached hereto. As a committeeman, Mr. Berger 
should have been an example to the men in turning out a fair day's work and 
seeing to it that they did likewise. If this case had been passed without 
acticm, others would fall in line with Mr. Berger and a satisfactory orgahlza- 
tion under such conditions would be impossible. From statements made by 
foreman and master mechanic, Mr. Berger should have been dismissed long 
before he was. 

Decision. 

1 
C. M. Berger was justlHably dismissed fw not living up to rule 19 of tha 
Nashville, Chattanooga & St. Louis agreement, in allowing his helpers to dQ 
his work. 

Railway Boabo or Adjustment No. 2, 
Geo. W. Pbino, Chairman. , 

Washington, D. C, July 11, 1919. 



Docket JY-d22. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 

Question. — Extra wrecidng derrick engineer's seniority as machinist ap- 
prentice. 

Employees' Position. 

Clyde Bartlett, extra wrecking derrick engineer, was placed on machinist 
work April 1, 1918, over the protest of the shop crafts. In reduction of forces 
his age as an apprentice does not entitle him to remain in the service as a inn- 
chinist apprentice. An older machinist apprentice In the service has been laid 
off in place of Bartlett. The work that Bartlett performs Ig very little and 
comes under the carmen's classificaticm, and if he has to be retained in the 
service he should be placed in the car department. He has no right to hold 
an older machinist apprentice out of employment on account of his supposed 
qualifications in another craft. Furthermore, the company would have amplo 
time to break in another extra wrecking engineer, as this man is only called upon 
to handle the wrecker when the regular man is ofL We think the company is 
trying to discriminate in favor of this man as he has made himself unpopular 
with his fellow employees by his remarks in regard to organizations. We aslc 
that the older apprentice be recalled and be paid for what time he has lost, 
and this man not be allowed to hold seniority rights over older apprentices in 
the machinist craft. 

Raileoad's Position. 

Clyde Bartlett Is our only extra wrecking derrick engineer In either the 
locomotive or car department at Nashville, and, in fact, is the safest and best 
man we have for this work. Prior to the Issuance of Supplement No. 4 this 
man, who was a locomotive department employee, was broken in and educated 
for this particular line of work. He holds no seniority In the car department, 
but does hold seniority In the locomotive department. It is true, in the recent 
reduction of forces, men older in the service than Bartlett were laid off and 
Bartlett retained on account of his qualifications, and having no one else 
capable to handle the wrecker. We admit that the services of wrecking der- 
rick engineer ^me under the classification of carmen's work. At the same time 
the federation acknowledges there is no one in the car department competent to 
handle the wrecker. The railroad has the right, under the conditions outlined, 
to retain Bartlett in the service to protect this work, as it would be both unsafe 
and unsatisfactory to attempt to use an incompetent man on the wrecker. 
In so far as Mr. Bartlett's remarks in regard to the organizations, as referred 
to by the employees are concerned, we know nothing whatever about this, and, 
of course, it lias nothing whatever to do with our handling of the case. 
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Decision. 

In reducing shop forces the railroad must conform to the provli^ns of mle 
7 of the Nashville, Chattanooga & St Louis agreement. The employee laid off; 
not in conformity with this rule, will be reinstated and paid for time lost 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, July 18, 1919, 



Docket JY-e23. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

and 

ROCK ISLAND FEDERATED TRADES. 

Qi^ESTioN. — Dismissal of Miss Susie Speaks, toolroom attendant 

Employees' Position. 

Miss Speaks was dismissed April 1, 1919, without giving any cause whatso- 
ever. During the entire period of her employment no direct evidence was pro- 
duced to indicate that any foreman or ofHcial of the company ever made 
complaint to her concerning any unsatisfactory service. Therefore we are 
requesting her reinstatement with pay for time lost, as per Article VI, para- 
graph D, general shop rules effective June 1, 1917. 

Railroad's Position, 

Miss Speaks was employed August 31, 1918, as toolroom attendant In front 
machine shop of the car department. Previously it had been the custom to 
have a man or capable boy fill this position, but owing to war conditions 
the local oflScers were unable to secure a man or boy; and as at that time it 
was not known how long the war would last, it was felt we should try a 
woman in the position, so as not to tie up the manhood of the country, even 
though a woman could not satisfactorily fill the position. From the first her 
services were not satisfactory, and numerous complaints were made by local 
officers and employees; but her unsatisfactory services were put up with on 
account of the impossibility of securing a suitable man. March 31, 1919, slie 
was relieved, and one of our car carpenters (who had been severely injured and 
incapacitated for further service in line of his craft, but had recovered sufil- 
ciently to fill satisfactorily the position of toolroom attendant) was given the 
position. Miss Speaks has since been offered a position in a clerical capacity 
if she could qualify for It, elsewhere on the railroad, but she declined it 

This toolroom attendant at Horton shop does not come under the present 
schedules ; the position has always been filled by capable boys or men, the rate 
of pay being considerably less than that of the mechanics in the various crafts. 
Section 5 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
provides that stockkeepers in the car department should be paid the rate of 
a carman helper, and as this toolroom Is directly in connection with the car 
department we established a 45-cent rate, per section 6-B, Article I, and 
section 2, Article III, of Supplement No. 4, and Amendment No. 1 to Supplement 
No. 4 to General Order No. 27. 

Miss Speaks*s services were not satisfactory, as she was not physically able 
to handle the heavier tools and was not familiar with the trade names of the 
tools. Complaints were made as to the method in which the work was handled ; 
and we feel we had the privilege of placing a man in this position just as soon 
as one could be secured that would satisfactorily take care of the work. It 
was the desire of the officers, as well as many of the employees, to provide a 
place for the injured carpenter so he could make a livelihood for himself and 
dependents. Miss Speaks had no one dependent on her for support and could 
obtain employment in some other position which a woman could satisfactorily 
fill, which would enable her to make a livelihood for herself. Employees opposed 
to the change complained that she was unjustly dismissed and should be rein- 
stated ; but we maintain that her services had not and could not be satisfactory. 
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and that as the conditions which existed in 1918 had materially changed and 
competent men were more plentiful we were fully Justified in placing a man 
on the poidtion. We did not feel we were obliged to retain her in service Just 
because she had been s^ven a position during the strenuous days of the war; 
however, we agreed to let her take some other position when a vacancy occurred 
if she could satisfactorily fill it, and she declined the offer. There is no agree- 
ment covering her position and no practice or principle that would demand 
that she be retained in service to the detriment of others fully entitled to such 
employment We should not be penalized by retaining in our employ incompe- 
tent help, and it is the announced policy of the United States Railroad Adminis- 
tration not to employ women in positions to which they are not suited. Copies 
of statements received from local officers and craftsmen employed at Horton 
shop are attached hereto. These officers and employees were brought in dally 
contact with work performed by Miss Speaks, and their statements indicate 
that the action taken by the local officers was Justified. 

Decision. 

Miss Susie Speaks having been employed as toolroom attendant in an 
emergency caused by the war, it was proper to relieve her of those dutfes when 
it was possible to do so. 
The railroad should, however, find other employment for her. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prinq, Chairman. 
Washington, D. C, July 17, 1919, 

Docket JY-624. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 
CINCINNATI NORTHERN RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Classification and rate for employees doing locomotive carpenter 
and tender repair work. 

Employees' Position, 

Section 3 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
established a minimum rate of 68 cents per hour for locomotive carpenters, 
which classification includes removing, replacing, and repairing pilots, pilot 
beams, cabs, running boards, foot boards, and foot-board brackets. Men doing 
this class of work should receive this rate continuously, although performing 
tender repair work part of the time. Our claims are denied on the grounds 
that this work is not considered locomotive carpenter work, and that as these 
men were not receiving the standard rate applicable to such mechanics as ma- 
chinists, boilermakers, and blacksmiths — which was 481 cents, termed by the 
officials the minimum rate for mechanics — they are not entitled to mechanics* 
rate provided in section 3 of Addendum No. 2 to Supplement No. 4 to General 
Order No. 27. Prior to application of Supplement No. 4 they were hired and 
carried on an hourly rate ranging from 22 to 39 cents per hour, and are 
assisting in doing the above-described work. As the 22-cent rate was the 
minimum rate paid mechanics for this class of work, they are entitled to 
the 68-cent minimum regardless of their years of experience ; and they are 
not compelled to show four full years' experience in the work of their trade in 
order to receive this rate. 

Railroad's Position. 

Section 3 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
provides a 68-cent minimum rate for locomotive carpenters and certain other 
employees. All men doing locomotive carpenters' work, such as mentioned in 
section 6 of Article I of Supplement No. 4 to General Order No. 27 (planlng- 
mill work, cabUietwork, bench-carpenter work, pattern and flask making, and 
other carpenters' work in shops and yards), have been given this 68-cent rate 
if they were receiving the mechanics' rate prior to July 25, 1918, or have 
had four years' experience at the work of their trade in accordance with ded- 
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sloD in Docket MBr-332. We bare not iscladed in that dassiflcation men who per- 
form oanaen'B work in remo^ring and applying locomotive cabs, pilots, ptk>t beams, 
nrnning boards, foot, and headUght boards, tender frames, and tmcks; we 
have given such m&a the carinas rate if they were receiving mechanics' rates 
prior to Joly^ 25, 1918, or have had four years* experience, as per I>»cket 
MBm332. Loeomotive carpenter work is work performed ^ther on woodwork- 
ing maoMnwi in planing mill, or by means of saws, planes, drawShaves, han<l 
boring, or other carpenters* tools. Moi who do not use such tools in tiieir work, 
and who do not manufacture wood parts for application to loccnnotives, are 
entitled to carmen's rate, 56 cents or 6S oentSf if they were receiving the me- 
chanics' rate prior to July 26, 1918, or have had fonr years' exi)erieoce at the 
work of their trade as per decision in Docket MR-JS32. For sq<^ employees 
as perform both classes of work — carpenter work and tender repairers' work — 
we have applied the 68-cent rate If tbey were reo^ving mechanics' rate prior 
to July 25, 1918, or have had four years' experience, in accordance with decision 
in Docket MR-832. 

Decision. 

1. Employees performing such work as repairing tender frames, locomotive 
cabs, running boards, pilots, pilot beams, etc., are U»comotive carpenters, and 
shall be paid not less than the minimum rate of 68 cents per hour, as per 
section 3, ''Addendum No. 2 to Supplement No. 4 to General Order No. 27," 
effective September 1, 1918. (See "Interpretation No. 19 to Supplement No. 
4 to General Ordw* No. 27.") 

2. Any employee in the service prior to July 25, 1918, who was performing 
work described above, and who was receiving the minimum rate of his craft 
at point employed, will be classified as a locomotive carpenter and paid as 
outlined above. 

8. "Minimum rate" means the lowest rate paid by the railroad at point 
employed, to men doing work recognized as locomotive carpenters' work as 
outlined above. 

Railway Board of Adjttstment No. 2, 
Geo. W. Pbinq, Chairman, 
Washington, D. d, July 17, 1919. 



Docket JY-625. 
BALTIMORE & OHIO RAILROAD 

AND 

MOTIVE POWER DEPARTMENT EMPLOYEES. 
Question. — Minimum rates for all mechanics hereafter employed. 
Employees* Position. 

In the employment of mechanics who are to perform any work specified in 
sections 1, 2, 3, 4, 5, 6, or 7 of Article I of Supplement No. 4 to General Order 
No. 27, they shall be paid the minimum rates provided In sections 1 or 2 of 
Article I of Supplement No. 4 to General Order No. 27, or the rates provided in 
sections 1, 2, 8, or 4 of Addenum No. 2 to Supplement No. 4 to General 
Order No. 27. 

Railroad's PosmoN. 

See section 2, Article II, Supplement No. 4. Under the contention of the 
committee, men employed since January 1, 1918, to do the work In the crafts 
referred to would take the 68-cent rate regardless of their years' experience. 
They also contend that men in the service January 1, 1918, doing the work of 
the crafts referred to in Supplement No. 4 and receiving the minimum rate for 
such crafts, should be paid the 68-cent rate regardless of experience In the 
work of their trade. If both these contentions were correct it would follow 
that there are no employees to whom the graduated rates outlined in section 2 
of Article II of Supplement No. 4 could be applied ; inasmuch as the rates were 
authorized it would seem that it was the intention of the Board of Wages and 
Working Conditions to apply them to some employees. The language of sec- 
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tioo 2 is plain aad explicit, and the rates have been applied in accordance 
there witlL 

Dbcisiow. 

Any employee In t3ie s^rice prior to July 25, 1918» who was performing the 
work ontlined in Article I of " Snpplement No. 4 to General Order No. 27,"* 
and who was not receiving the minimum rate <^ the craft at the point em- 
ployed, and who had not had four years* experience, will be paid as per sections 
2 or li-A of Article II of " Supplement No. 4 to General Order No. 27." 

Any employee in the service prior to July 25, 1918, who was performing work 
ontHned In Artk;le I, " Supplement No. 4 to General Order No. 27," and who 
was receiving the minimum rate of his craft at point employed, shall now 
receive not less than the minimum rate of his craft, even though be lias not 
had four years* experience in the work of his craft 

Anyone entering the service of the railroad on or after July 25, 1918, to do 
any medianiGB' work as specified in Article I, " Supplement No. 4 to General 
Order No. 27,** other than an ai^rentiee, shall have liad four years' expM^ifince 
at the work of his craft and shall be paid as per section 1 or 1-A of Article II« 
" Supplement No. 4 to General Order No. 27,** or sections 1, 2, 8, or 4, Article I, 
" Addendum No. 2 to Supplement No. 4 to General Order No. 27." 

** Minimum rate *' as used in this decision means the lowest rate paid by the 
company at point employed, to men doing work recognized as medtanics* work 
in their respective class. 

Railway Board of Adjitstmekt No. 2« 
Geo. W. Pbino, Chairman. 

Washington, D. C, July 18, 1919. 



Docket JY-626. 
DELAWARE. LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question.— Sprlngmaker Michael Graffs claim for leader*8 rate. 
Employ££b' Position. 

Mr. €rraff Is a sprlngmaker at Scranton blacksmith shop. About six years 
ago Mr. Wiltse, who was emi^yed as sprlngmaker in this shop and had much 
to do with a more extensive manufacturing of springs, resigned. Mr. Graff, 
who had served his time as blacksmith at Scranton shop, wai assigned to the 
position of spring maker about a year before Mr. Wlltse left ; from the time of 
his assignment, Graff received his orders from and was partly responsible to 
Mr. Wiltse, as were the other men in the gang, which at times numbered three 
spring makers and their helpers, together with one or two men, as the occasion 
demanded, who did the work of shearing leaves to length, nipping and punching, 
and drawing out ends. There was also a spring bander in the group who was 
in no way responsible to Wlltse, but received his orders from him, in so far as 
ordering bands was concerned. When Wiltse resigned, General Shop Foreman 
Buckley told Graff to take cliarge of the gang; that there was a little more 
money in it for him. Graff did so, and since then has had minor supervision 
over the gang of which he was and is now a working member. His recognition 
as gang leader was to the extent that Foreman Buckley came to him with all 
spring orders as they came to the office, and Graff in turn took these orders and 
distributed them among the other spring makers and the men employed in 
punching, nipping, and shearing, together with the spring bander, who in turn 
would order his bands from tlie blacksmith regularly assigned to that class of 
work. The men in Graff's gang not only took his orders but compiled with them, 
subject, of course, to a change, should Mr. Buckley change In case of emergency. 
Mr. Buckley seldom found it necessary to order any variation In Graff*8 orders. 
Graff was held at all times partly and at some times wholly responsible for the 
work performed by the other mechanics and their helpers in the spring gang ; if 
there was any defect or failure in connection with the work of those mechanics 
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Graff was first called npon by Mr. Buckley to explain. Graff would then cen- 
sure the workmen, and if the fault was of major importance Mr. Buckley would 
be advised by him who the man was who turned out the job, whereupon Mr. 
Buckley would also censure the man. Therefore, Graff has had minor super- 
Tision over mechanics and helpers, was so invested, and is held partly reepon- 
sible for work done by the mechanics and helpers in the spring gang; and he 
should be paid as per section 4, Article III of Supplement No. 4 to €reneral 
Order No. 27. 

Railboad's Position. 

Mr. Graff is senior sprlngmnker. Prior to October, 1918, all spring work 
was piecework ; the work of shearing, punching, nipping, drawing end of plates, 
forming, fitting, and tempering of plates was done by three blacksmiths and 
three helpers who worked in a pool and divided the total earnings according to 
tnelr hourly rates. Mr. Graff, being senior spring maker, received a differential 
of 2 cents per hour on his hourly rate over the other two blacksmltha This, of 
course, gave him a higher percentage of the pleceworking earnings. The monthly 
order for springs was made up by the stores department and sent to the black- 
smith foreman, who would then give Mr. Graff, as senior spring maker, the 
order, and if no rush orders were received they were allowed to work on the 
monthly order to their mutual interest, as they were working on a cooperative 
plan. The same practice has continued since the abolition of piecework. The 
blacksmith and helper who apply bands are not in the pool, and Mr. Graff is in 
no way responsible for their work. The blacksmith applying the bands inquires 
of Mr. Graff, who is fitting, what class of springs are being prepared for band- 
ing, and Mr. Graff advises the size of the bands required ; then the bander se- 
cures a work order from the foreman for the necessay bands. When defective 
work is detected, such as punching, fitting, or any part of the work for which 
the men working in this group are responsible, the foreman first calls Mr. 
GrafTs attention to it, on account of his being the senior spring maker ; and if 
he is not resiH>nsible himself for the mistake he informs the foreman who made 
the mistake, and the foreman censures the workman responsible. While the 
foreman does at all times call Mr. Graff's attention to defective work, this 
does not place Graff in a minor supervisory capacity as per section 4, Article 
III, Supplement No. 4 to General Order No. 27. 

Decision. 

Michael Graff is acting in a minor supervisory capacity and will be paid 5 
cents per hour in excess of the minimum hourly rate established for the craft. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, July 18, 1010, 



Docket JY-627. 
LOUISVILLE & NASHVILLE RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Air-brake inspectors' claim for sheet-metal workers* 68-cent rate. 

Facts. 

Nine air-brake inspectors at Nashville union station are assigned three to 
each shift. Their duties are to try the air on all trains arriving and departing 
from union station; inspect and adjust brakes. In the absence of sheet-metal 
workers being required for other work during the second and third shift, the 
air-brake inspectors mentioned are sometimes required to change steam hose on 
passenger engines or passenger-train cars, or repair train line to avoid delay to 
trains. The question involves sections 4 and 6 of Article I of Supplement No. 
4 to General Order No. 27. 
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Employees' Position, 

The nien In question are employed as air-brake inspectors. On the fli-st shift 
are two sheet-metal workers and two coach carpenters ; on the other two shifts 
the inspectoi*s are required to look after such of this work as is necessary to 
keep from delaying trains. As this class of work pays 68 cents per hour, we 
contend that where men are required to do It in connection with inspecting 
they should be paid the higher rate of pay. 

Railroad's Position. 

These men are car inspectors, assigned especially to attend to air brakes on 
passenger trains. They have been assigned ' to these duties for a number of 
yeai-s and have always been paid the regular car inspectors' rate ; therefore we 
can see nothing in the wage orders that would justify paying them as sheet- 
metal workers or that would compel us to assign a sheet-metal worker to each 
shift as requested by the committee, as the nature of work performed does not 
require the services of a sheet-metal worker. While we keep two sheet-metal 
workers on regular day shift, they are kept to do all kinds of pipe work and 
other repairs on cars during their lay-over during the day; except for this 
fact we would not keep a sheet-metal worker on duty to make minor repairs 
(such as changing steam hose) that are now being made by the air-brake in- 
8i>ectors. 

Decision. 

Inspectors in question are classified in section 6 of Article I of " Supplement 
No. 4 to General Order No. 27," and will be paid not less than the minimum 
rate of 58 cents per hour. 

Except as outlined In " Interpretation No. 31 to Supplement No. 4 to General 
Order No. 27," employees making repairs to passenger equipment will be paid 
not less than the minimum rate of 68 cents per hour. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, Septemba^ 23, 1919. 



Docket JY-628. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

AND 

ROCK ISLAND FEDERATED TRADES. 
Question. — Five-hour minimum for the tenth hour. 

Employees' Position. 

November 19 Machinists Lane and Morris resigned at Burr Oak roundhouse 
and were informed they would be paid off at the rate of time and one-half for 
the tenth hour. They protested and turned their grievance over to shop com- 
mittee, who handled it in the regular way and were informed that the instruc- 
tions were to pay off at that rate, and not the five-hour minimum, as per joint 
agreement Article II of our general shop rules provides : 

" Effective September 1, 1917, overtime shall be paid at the rate of time and 
one-half for all services after the hours in force up to the end of the first hour 
Immediatelv following the shift upon which employed. If required to work 
after the first honr immediately following the shift upon which employed, five 
hours will be allowed for three hours and twenty minutes or less service, this 
to include Sundays and holidays, except as outlined In special agreement with 
carmen." 

November 4, 1918, the machinists were put on a ten-hour day, and the com- 
pany paid off for the tenth hour on the time and one-half basis. The agreement 
has been violated, and the mechanics that worked should be paid according to 
agreement. 

Railroads' Position. 

See Item I of the McAdoo-Wharton Agreement. On March 5, 1918, at a meet- 
ing with the general mechanical superintendent, the five shop chairmen signed 
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an ngreoment (drawn up In conformity with the McAdoo- Wharton agreement) 
reading as follows : 

**A8 per our conference to-day, we will agree. In accordance witb Director 
General McAdoo't letter to Mr. Wharton under date of February 14« 1918. tlutt. 
if necessary, the hoara can be Increased to ten hours per day, six days per 
week, this to be uniyersal for all crafts at all points. Men who work on Sun- 
days will be worked ten hours also. It being further understood that one hour 
less be worked on Saturdays the same as outlined in agreeoient. and that the 
flTe-bour minimum be effectlye immediately after the end of either a nine or ten 
hour workday. The day that the force returns to the standard nours of senrlca 
provided for in agreement, that day all the rules of the agreement are auto- 
matically In effect. The above not to be exceeded until another conference is 
held between you and us.'* 

In accordanoe with the above agreement, and as per ingtructions from Wash- 
ington daring early part of November, the working shift was Increased in all 
shop trades to ten bours per day, after having worked a continuous nine-hour 
day from early in Mardb, 1918. The shops continued on a ten-hour day until 
the signing of the armistice, when on orders from Washington the working 
hours were reduced, first to nine hours and then to eight hours per day, our 
present working day. At the time of the signing of the agreement with the five 
shop chairmen it was fully understood that the five-hour minimum woud not 
apply for the tenth hour in the case of a ten-hour day or shift ; hut that time 
and one-half would he paid for the ninth and tenth hours. 

Paragraph A of Article II of the present general shop rules was not violated, 
but that rule was amended during the period covered by the agreement t)etwe€n 
Mr. Wharton and Mr. McAdoo and between our general mechanical superin- 
tendent and the chairmen repreaenting the different crafts. Further, if an 
agreement of this character, entered into between the general mechanical 
superintendent and the accredited representatives of the men is not binding 
on both parties, then all agreements heretofore made, which includes increased 
rates, rules, and regulations, could l>e made null and void on the part of the 
railroad without conference. In other words, if the men take the position that 
the representatives were not authorized to deal with the railroad, then all of 
the dealings of the representatives with the railroad are null and void in the 
event the railroad sees fit to take this position. Proper information was avail- 
able to all shop employees as to understanding under which the working shift 
was changed to 10 hours; and. while only two employees are mentioned, the 
question would apply to all shop mechanics. Thus a large sum of money Is in- 
volved, the expenditure of which is not in keeping with the spirit and Intent 
of the special agreement made with representatives of the shop crafts and 
which was entered into by the railroad only with the understanding that tbe 
shop crafts would abide by said special agreement The shdp crafts preferred 
to work the tenth hour on week days at time and one-half rather than to go to 
the seven-day basis as outlined In Paragraph I of Director Gen^al's letter of 
February 14, 1918, to Mn A. O. Wharton, which would have required payment 
only of time and one-half for Sunday assignment of eight or nine hours. 

Dbcisiow. 

Machinists Lane and Morris are not entitled to the flve-hotw minimum 
claimed in this case. 

Railway Boajkd of Adjustment No. 2, 
Geo. W. Pbino, ChairmatK 

Washington, D. O., JuHi ft, 1919. 



Docket JY-629. 
OBNTBAL OF GEORGIA RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Mr. Couch's rate for operating bolt-tumlng and bolt-altering 
machines. 

Employees' Position. 

Mr. Couch is now classified under section 2 of Article I of Supplement No. 4 
to General Order No. 27. He does skllletl work and should be changed to 
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•eetlou 1 of that article. He does the foUowiii^ class of work (machine used 
for altering bolts) : Tumiais bolt heads to ooanteraink and eounterbore beads 
vdiere ends of boUs are too larj^ to thread in bolt cutter; eods of bolts af^ 
turned down to sise to be tiureaded <m bolt cutter. Bods of bolts are turned 
down below threads for cotter keys. Do not use calipers in connection with 
this work, but use sliding rule tor turning to exact sice. Prior to installation 
of this machine this work was done by machinist and apprentice on engine 
lathe. KecesBary adjustments made by madiinist Bolts are placed in spindle 
chuck and enter into cutter heads. Machine autoaaatically feeds bolts when 
turning. When bolts are finished the operator removes them from cutter beads. 
Standard micrometer gaui^ furnished operator, who gauges bolts about every 
25 bolts turned to know that cutter heads are propei^ sizing bolts. Prior to 
installation of the four-s(pindle bolt-turning machine all bolts were turned by 
madiinirtB and their aiH>rentices on turning lathe. This machine was installed 
at Macon shop in 1910. Mr. Oouch operates both these machines, and when 
necessary operates the radial drill press. 

Railroad's Position. 

Tiie abo¥e complaint refers to the operation of a Lasslt^ fbur-spindle bolt- 
turning madiine and a bolt-altering machine which were installed tn 1910, 
and since their installation have been operated by handy men or heipers; were 
so operated under present Southeastern Agreement. The operation of the Lassi- 
ter bolt>tuming machine is similar to that of fhe Lassiter staybolt-threading ma- 
chine. The bolt-altering machine is used for the purpose of changing the shapo 
of head when necessary from hexagon to round countersink and for reducing 
the point of bolts to thread size or bolt-thread size for cotter keys. As thes<^ 
machines are not specifically mentioned in Supplement No. 4 and were operated 
under Southeastern Agreement by handy men or piachlnlst helpers, we are 
justified in paying operators 45 cents per hour. Section 2B, Article I of Supple- 
ment No. 4, covers their classification, and Amendment No. 1 to Supplement 
No. 4 governs their rate of pay. 

Decision. 

Mr. CJouch will be classified as a machinist and paid as per sections 1 or 2 
of Article II of " Supplement No. 4 to General Order Na 27." 

Railway Boabd of Adjustmej^t No. 2. 
Geo. W. Pmifo, Chairman. 
Washington, D. 0.^eptefnber 5, 1910. 



Docket JY-630. 
MICHIGAN CENTRAL RAILROAD 

AND 

MICHIGAN CENTRAL SYSTEM FEDERATION. 
Question. — ^Back pay for William Huss^, grease-plug man. 

Employees' Position. 

Mr. Hussey was hurt while performing work of jrrease-plug man, and after 
being off duty for some time was advised by the doctor Uiat it would be 
necessary for him to get another position that would not be so hard on him, 
as he would not be able to perform the woHc he had been doing. When he told 
the foreman what the doctor said, lie was oftered a harder Job, on the coal dock, 
which is a very undesirable job and takes a very strong man for any length of 
service. He was toW to accept that or there was nothing else for him ; and as 
he could not handle this job he was compelled to seek work elsewhere. He then 
went to the Pere Marquette and started as machinist helper, losing no time 
making the change. He is entitled to back pay under Supplement No. 4. The 
least the for^nan could have done in his case was to give him a chance as 
machinist helper, as there was a vacanc^r at that time. 

Railboad's Position. 

William Hussey entered service September 19, 1917, and left of his own 
Accord January 8^ 1918 ; again entered service January 11, 1918, and according 
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to our records performed his last service on or about April 8, 1918. While we 
have no reason to doubt Ills statement as to the nature of his Injury we have no 
knowledge of Its being caused or occurring while In our employ, and as he was 
offered work of about as light a nature as was available and declined to accept 
it he was considered as having left the service voluntarily. According to his 
own statement he took service with the Pere Marquette as helper about May 20. 
As the work of a helper generally requires a man able to do heavy work It was 
not felt that the proof of his physical disability was sufficient to justify bis 
leaving our service. It is possible that he was not able to perform what duties 
we had open for him when he first reported after having been absent, but It is 
felt that he was as well able to work for us as for the Pere Marquette when he 
entered the service of that company. Had he returned to us and remained in 
our service there would have been no question about his back pay; but Inas- 
much as he went to another railroad of his own accord we have no authority to 
grant the request See Interpretation No. 11 to General Order No. 27. 

Decision. 

If William Hussey can furnish satisfactory proof that he left the service on 
account of physical disability he will be paid back time as provided for In ** In- 
terpretation No. 11 to General Order No. 27 and Interpretation No. 7 to Sup- 
plement No. 4, Amendments, Addenda, and Interpretations affected." 

Railway Boabd of Adjustment No. 2» 
Geo. W. Pking, Chairtnun. 

Washington, D. C, July 17, 1019. 



Docket JY-631. 
KANSAS CITY TERMINAL RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Shall the long-established practice of wire chiefs changing over 
switches or knocking down telephone selectors be changed so that the work can 
be performed by others? 

Employees' Position. 

Automatic switchboard maintalners were, before the issuance of General 
Order No. 27 and Supplement No. 4, paid a monthly salary and required to work 
at least part of the day on Sunday. Since Supplement No. 4 was issued there 
has been an alarm bell placed in the chief operator's room, connected -to the 
automatic telephone board for the purpose of an alarm when anything Is wrong 
with the board. This work consists of the maintenance work on this board and 
the charging of batteries, which Is classified as first-class electricians* work. 
The chief operators do this work on Sundays. It should be performed by the 
electrical workers, not by wire chiefs or chief operators. 

Railroad's Position. 

For the past four years it has been the practice for wire chiefs on each of 
the three tricks, in the absence of maintalners from the automatic switchboard 
room, week days, Sundays, and nights, to knock down or cut out defective 
selectors and to throw a switch to put batteries on charge or discharge. The 
work of knocking down or cutting out a selector is comparable to that of a 
telegraph operator evening or closing his key. The wire chiefs have never made 
repairs of any character and are not making repairs now. The work is purely 
an operating, not a maintenance matter. Therefore we do not agree with the 
employees* statement that **This work consists of the maintenance work on 
this board and the charging of batteries, which is classified as first-class elec- 
tricians* work.*' The maintalners referred to by the employees were paid on a 
monthly basis prior to Issuance of General Order No. 27 and Supplement No. 
4; the Sunday service was Irregular. When lines were out or emergencies 
arose they worked part of the day; when conditions were favorable they did 
not work on Sunday. The material for the alarm bell was ordered and tte 
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bell was ordered installed before General Order No. 27 was issued; the bell 
was not ordered or placed with a view of defeating any provision of any wage 
order. The men maintaining the switchboard and shooting trouble are both 
inside and outside men. The long-established practice for wire chiefs to diange 
over switches or knock down telephone selectors — all matters of operation — 
should not be changed. 

Decision. 

The wire chlefis in question, in the absence of maintainers, may throw charg- 
ing switch on batteries and knock down selectors, or plug same, thereby cutting 
selector out of serrlce, pending its repair. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chairman, 
Washington, D. C, August 5, 1919. 



Docket JY-632. 
KANSAS CITY TERMINAL RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Elevator-pump operators at Union Station. 
Employees' Position. 

How shall these men be classified, and how many hours per day shall they 
work? Two of them are classified as stationary engineers; the other as helper. 
They all work 10 hours per day ; one man on at 6 a. m., off at 4 p. m. ; the 
helper on at 10 a. m., off at 8 p. m. ; the other one on at 8 p. m., off at 6 a. m. 
The two engineers receive $155 and the helper about $125 per month, although 
the helper operates the pump four hours per day without assistance. The pumps 
are driven by large induction motors, and these men take care of them, such 
as changing the brushes and keeping them clean, and help electricians make 
repairs on switchboards when necessary. They also operate two small pumps 
and a small air compressor, all electrically driven. Most of their work is the 
care of these motors. They should be classified as first-class electricians, should 
work ei^it hours per day, and be paid according to Supplement No. 4 to 
General Order No. 27. 

Railroad's Position. 

The pumps mentioned are three high-power hydraulic pumps used to maintain 
the oil pressure In the elevator system ; they are motor driven and automatically 
controlled. They are so arranged that one runs almost continuously; when 
the load becomes too heavy for one, the second pump cuts in automatically; 
If the load is too heavy for two, the tliird cuts in automatically. The elevator 
engineer stops any one of these pumps when anything is wrong by throwing 
a switch out, or starts them by throwing a switch in. He oils the motors the 
same as he oils and looks after all of the valves, yokes, guides, etc., of the pumps 
themselves. His entire time is devoted to the elevator room and system. He 
has never made any electrical repairs except such as a helper would perform, 
and then only when called to do so by an electrician and under the supervision 
of an electrician. The electrician averages an hour a day in this pump room, 
cleaning contacts and looking after the electrical apparatus generally. More 
of his time is given if the electrical repairs require it. The pumpmen are classi- 
fied and have stationary engineers* license. We have two licensed engineers 
and one helper ; 22 of the 24 hours covered with men with stationary engineers' 
lice&se. The auxiliary oil pump Ls operated automatically. The small air 
compressors are used in connection with the larger pumps in the elevator 
system. These men have been classified and paid the rates under Supplement 
No. 7, Article II. Also Supplement No. 20 to General Order No. 27 applies, as 
these men are members of the Steam Engineers' Association, and we deem it 
necessary and advisable to keep in our employ men with license to perform 
this work. Afildavits of employees operating the elevator pumps supporting 
our contention are attached. 
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Decision. 

\ 
Kmployees in question are pump operators and do not come within the pro- 
visions of section 5 or &-A, Article I of *" Supplement No. 4 to General Order 
N<i. 27." 

However, if W. A. Gray makes any r^alrs that are outlined in section 5 
of Article I of " Supplement No. 4 to General Order No. 27," In the future 
he will be paid 68 cents per hour. 

Railway Boaid of AnjusricsNT Na ^ 
Geo. W. Pbino, Chairman, 
Washington, D. 0., July 18, 1919, 



Docket JY-«3a 
KANSAS CITY TERMINAL RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Blacksmith H. H. Looney's rate as leader. 
IEmployees' Position. 

Mr. Looney has supervision over other blacksmiths and helpers at the Twenty- 
seventh Street shop and roundhouse In the absence of the regular foreman, who 
is at the Twelfth Street shop about seven hours out of the eight that Looney 
works. He Is recognized as leader of this work by all the men and other fore- 
men and should be paid the leader's rate of 73 cents per hour. 

Railboad's Position. 

We maintain regularly on the first shift at Twenty-seventh Street two black- 
smiths, one of whom is Mr. Looney. We have a blacksmith foreman who covers 
both Twenty-seventh Street roundhouse and shop and the Twelfth Street back 
shop and roundhouse. We maintain at Twenty-seventh Street one roundhouse 
foreman and one assistant roundhouse foreman, day and night, who have 
supervision over the blacksmith shop; and we do not consider that we need 
any more supervision. The question of additional sui)ervlsion over the black- 
smith shop is a matter for the management and not for the men to determine. 

Decision. 

The employee in question does not come within the provisions of section 4, 
Article III of " Supplement No. 4 to General Order No. 27 " and Interpretation 
thereto. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 
Washington, D. 0., July 19, 1919. 



Docket JY-634. 
KANSAS CITY TERMINAL RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Machinist H. J. Boughn's claim for leader's ratsi 

Employees* Position. 

Mr. Boughn has been in his present position nearly five years, and has looked 
after the machine work at the Twenty-seventh Street roundhouse atl the time ; 
he has supervision over other machine men and apprentices and is recognized 
as leader of this work by all the men and foremen; he should be paid th« 
leader's rate of 78 cents per hour. 
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IlAiutoAD's Position. 

Mr. Boughn is employed as machinist, running latlie. We have in the shop 
tliree lathee, one shaper, and one wheel lathe. The wheeMathe foreman works 
independently of Boughn. Any machinists that may work on lathes, work 
independently of Boughn. We have regularly working with him two apprentices. 
He looks after these apprentices, as under the maelilnists' rules he has to give 
them an opportunity to learn all branches of the trada This machine shop 
is under the supervision of the roundhouse foreman and two assistant round- 
house foremen. We have sufficient supervisory forces, and this Is a question 
for the management and not for the men to determine. 

Decision. 

Mr. H. J. Boughn Is not a *' Gang Leader ** in the meaning of section 4 of 
Article III of " Supplement No. 4 to General Order No. 27," or Article V of 
'* Interpretation No. 8 to General Order No. 27, and to Supplement No. 4, 
Addenda Nos. 1 and 2, Interpretation No. 1, and Amendment No. 1 thereto.** 

Railway Boabd qi Adjusti^ent No. 2« 
Gbo. W. Prino, Chairman, 
Washinqton, D. 0., July 18, 1919. 



Docket JY-635. 
ST. LOUIS, BROWNSVILLE & MEXICO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Coadi Carpenter Decker's claim for pay f6r time lo«t 

Employees' Position. 

E. B. Decker went home sick October 11, 1918; returned and reported for 
work December 2, 1918; was told that he was out of service because he had 
left the shops without reporting himself sick to the coach foreman or to the 
general car foreman who was in charge. The coach foreman and the assistant 
foreman were both off at the time Decker got sick, and the general car foreman 
was looking after the work. Mr. Decker said he did not know the general 
car foreman was acting foreman of the shop, as he had not received any orders 
from him, and there was no bulletin posted stating he was acting foreman. 
Mr. Decker was put to work December 19, pending an investigation, and is still 
In service. We ask that he be paid for time he was forced to lose from 
December 2 to December 18, 1918 (112 hours). 

Railroad's Position. 

Mr. Decker had np right to absent himself from his work without reporting 
to the foreman or the man in charge. The man in charge on this date was the 
general car foreman, the regular coach foreman being away. Mr. Decker 
absented himself from his work from October 11 to December 2 ; did not report 
In any way to the company ; when he reported for duty he was advised by the 
foreman that he was not In the service and would have to see the assistant 
mechanical superintendent. The assistant general manager later ordered him 
put back to work pending an investigation, which brought out the fact that he 
had absented himself from the shops without permission and did not report 
In any way his intentions of returning to work or otherwise. We can not 
operate or maintain proper supervision or discipline if employees are allowed 
to absent themselves and return to work at will. The claim for time between 
the date Decker reported to go to work and the date he actually was put to 
work is disallowed. 

Decision. 

B. B. Decker will not be paid for time lost from December 2 to December 17, 
inclusive. 

Railway Board of Adjustment No. 2» 
Geo. W. Pbino, Chairman. 
Washington* D. C, September 8, 1919, 

Digitized by VjOOQ iC 



80 UNITED STATES RAILROAD ADMINISTRATIOK, 

. Docket JY-637. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

AIVD 

JOINT PROTECTIVE BOARD. 

Question. — Sunday overtime. 

Pacts. 

Inspectors and other train-yard forces are working in eight-hour sliifts six 
days per week. The starting time for the first shift is so regulated that the 
third sliift is compelled to complete the regular eight-hour shift Sunday morn- 
ing. 

Employees' Position. 

Section 2, Article IV, Supplement No. 4 to General Order No. 27 provides that 
time and one-half time will be paid for Sundays, and as 12.01 a. m. is the be- 
ginning of a day, and if this day be a Sunday, we contend that time and one- 
half time should be allowed for all the work performed after that hour on tliis 
day. 

Railboad*8 Position. 

At the time Supplement No. 4 was issued our Inspectors were working two 
shifts of 12 hours each seven days per week; the first shift from 6 a. m. to 
6 p. m. and the second shift from 6 p. m. to 6 a. m. The employees on the shift 
starting at 6 p. m. turned in their time slips dated as of that day. The sup- 
plement established time and one-half for Sunday work, and the employees 
in question on the second trick turned in their time slips claiming Sunday over- 
time on the trick starting 6 p. m. Sunday night and continuing to 6 a. m. Mon- 
day morning. A little later the three eight-hour shifts were established, the 
third shift going to work at either 10 or 11 o'clock and being relieved at either 
6 or 7 o'clock the next morning. The Sunday overtime for men on this trick 
was computed from the time of their commencing work Sunday night until 
their leaving work Monday morning, their time slips being turned in dated the 
day they commenced working. No contention was made that overtime for this 
third trick be split during the two tricks ; that is, for the portion of their Sat- 
urday trick which run into Sunday. Recently it became necessary to reduce 
expenses and the inspectors of all three tricks were laid off Sundaya The in- 
spectors on the third trick are now contending that their time from midnight 
Saturday to the completion of their trick should l>e paid for at time and one- 
half, which, if done, will allow a portion of the employees time and one-half 
pay on a six-day week. These men have been fairly treated, inasmuch as we 
have changed no practice in effect; the men themselves had claimed and ac- 
cepted the overtime at the establishment of Supplem^it No. 4, for the entire 
trick, commencing Sunday evening; and the date of commencing work should 
govern the date to be carried on the time slips. 

Decision. 

The shift upon which the starting time begins at 12 o'clock midnight Satur- 
day, or at a time thereafter up to 12 o'clock midnight Sunday, shall be desig- 
nated as the Sunday shift for the purposes of paying overtime. 

Railway Boabd of Adjusthsnt Na 2, 
Qeo. W. Pbing, Chairman. 

Washington, D. C, July 26, 1919. 
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Docket JY-e38. 
CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Consti:uction of grain doors and coal doors for freight cars, and 
floor raclis for refrigerator cars. 

Employees' PosmoN. 

Previous to application of Supplement No. 4 the men doing this work were 
pieceworkers, and their earnings a>^raged at)out 36 cents per hour. They 
worked 9 hours per day, averaging $3.24 per day. They are now classified as 
helpers and paid 45 cents per hour, or $3.60 \yer day. They are performing 
bench-carpenter work, are building and maintaining freight-car equipment, are 
covered by section 6, Article I of •* Supplement No. 4 to General Order No. 27,** 
and should receive 58 cents per hour. 

Railboad*6 Position. 

Men in question make temporary grain and coal doors, and floor racks used in 
connection with potato loading in refrigerator cars. Material is all cut to size 
in planing mill, and all these men do is to put it together and nail it ; no tools 
are used other than a hammer. 8uch work as this has never been considered 
bench-carpenter work. Neither are they engaged in building and maintaining 
freight-car equipment, as the making of these doors and racks is not charged 
to maintenance of freight equipment but to train supplies and expenses. Prior 
to the application of General Order No. 27 these men were receiving 22i cents 
as the hourly rate, and when working on piecework basis their average hourly 
earnings were 35.9 cents. They were classified as carpenter helpers at 45 
cents per hour under Supplement No. 4. 

DEasioN. 

The employees performing the work in question will receive not less than 
58 cents per hour, effective as of January 1, 1918. 

The work as outlined in the question presented is generally recognized at 
carmen^s work under " Supplement No. 4 to General Order No. 27.** 

Railway Board of Adjustment No. 2, 
Geo. W. Pking, Chairman. 

Washington, D. C, July 19, 1919, 



Docket JY-639. 
CHICAGO, ST. PAUL, MINNEAPOLIS ft OMAHA RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
Question. — Locomotive Carpenter Cole's claim for leader's rate. 

Ehployxbb' Position. 

George R. Cole, at Sioux City shops, was instructed by General Foreman 
Riley in 1915 to act in supervisory capacity to the extent of making out 
material tickets and assigning men to work in the absence of the foreman. 
The same instructions were given by Master Mechanic Enockson. He has per- 
formed that work ever since and should receive the additional 5 cents per hour 
as per section 4, Article III of Supplement No. 4 to General Order No. 27. 

Railroad's Position. 

Mr. Cole Is a senior and highest skilled carpenter at Sioux City shops, has 
always been recognized and put on higher classed work, and does all the fin- 
ished carpenter work In the shop. This places his work exclusively in the shop 
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all the time, while other carpenters work on locomotives outside the carpenter 
shop and in engine house. Carpenter foreman has jurisdiction over the entire 
shop and engine house, and his territory takes him away from the carpenter 
shop some of the time. Mr. Cole was delegated to take care of work coming 
into the shop In the absence of the foreman, to the extent of doing the work 
himself or delivering It to a fellow carpenter to be done. This covered wi)rk 
such as sawing blocks, wedges, etc., brought Into the shop by machinists and 
boiler makers, as instructions prevailed that none but carpenters would u-^p 
t<iols in carpenter shop. In addition to this he gave out tickets for material 
used by men in the carpenter shop. Instructions Issued by General Foreman 
Klley were along these lines, but no Instructions had been issued to Cole Uiat 
he was to be responsible for the work of other men ; and he was not at any time 
responsible for any work performed In the carpenter shop other than what he 
did himself. No Instructions had been Issued direct to Mr. Cole by Master 
Mechanic Enockson; but the Instructions as outlined above were approved by 
Mr. ¥k)oekson on request from General Foreman Riley to arrange this for the 
benefit of the service. Mr. Cole Is not responsible for work of mechanics in 
the carpenter shop and Is not entitle! to the extra 5 cents per hour above 
mechanics* rate. See decisions in Dockets FH-271, FB-257, FB-290. 

Decision. 

The empioyee*s duties, as outlined in joint statement, do not entitle blm to 5 
cents excess rate as is mentioned in section 4, Article III, " Supplement No. 4 
to General Order No. 27," and are defined in Article V of Interpretation No. 3 
to General Order No. 27, and to Supplement No. 4, Addenda, Nos. 1 and 2, 
Interpretation No. 1, and Amendment No. 1 thereto." 

Mr. Cole will not be required to direct the work of other mechanics. 

RAn.WAY BOAKO OF ADJUSTMENT NO. 2, 

Gko. W. l»BiNQ, Chairman, 
Washington, D. C, July 21, 1919. 



Docket JY-640. 

TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

aud 

FEDERATED SHOP CRAFTS. 

Question. — Oilers and switchboard attendants at Union Station power 
house — representation and classification. 

Facts. 

The Union Station power-house orpanizution consists of the clilef engineer (In 
full cliarge) and three engineers (each standing watch for one shift, fully 
responsible for all machlyery, including dynamos, motors, switchboards, con- 
verters, etc.). The boiler room or steam part of the plant is handled by sta- 
tionary engineers with their firemen. Then there are miscellaneous positions, 
such as laborers, wipers, oilers, etc. There are men employed as "oilers and 
switchboard attendnnts," which appellation was in effect before issuance of any 
wage order or supplement. 

Employees' Position. 

The men hi question attend switchboard and generators 75 per cent or more 
of their time, as it is not an automatic board and all rheostat swlti^ee and cir- 
cuit breakers are controlled by hand. The load varying very often, alrooet 
constant attention is required to keep the voltage regulated properly. They 
take hourly readings of load carrted; look after the air and steam pressure 
gauges; test out arc-lighting circuit every day, which requires throwing in «nd 
out of two switches carrying 1,100 volts. There are 11 other switches control- 
ling lines running out of the house carrying 1.100 volts which they are required 
to Itandle. Tliere is also a rotary converter board with three switcheB used ftw 
elevator circuits, which they handle when main breaker goes out. They keep 
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commutiitor clean on 500-volt rotary converter and adjnst brushes when spark- 
Inej. Being classed on the pay roll as oilers and switchboard attendants and 
doing work specified in section 5, Article I of Supplement No. 4, they are entitled 
to classificatipn as first-class electricians. 

Raitjioad's Position. 

These men -are not first-class electricians. No mention Is made by em- 
ployees of their principal duty — that of oiling. There are about 400 oil jots 
ami a few ring bearings in the j^ower house which require constant watching 
and adjustment to prevent their stopping up and ceasing feeding. These men 
are employed principally for this purpose, and It has been the practice to fill 
any vacancy by promoting any capable and ambitious wiper. The engine<*r 
standing watch Is in full charge of all the electrical apparatus ; it is he who per- 
fonns all the work claimed to be done by the employees in tills case. It has 
long been the custom to educate the oilers to read the board, and should a sud- 
den emergency arise when an oiler is at hand he has been taught to throw a 
switch In or out or to turn a handle controlling the voltage. They are not 
qualified as switchboard attendants as set forth In Supplement No. 4, this being 
part of the duty of the engineers, who ai*e rated as first-class electricians and 
paid accordingly. * These oilers are classed as oilers and switchboard attendants, 
a title given a long time ago to distinguish the oilers on this fioor who were 
taught to read the switchboard and perform minor work as indicate*!. It does 
not mean they are full-fledged switchboard attendants. They are not qualified 
to handle Intelligently all switches on the board; neither can they replace fuses 
in ca.se of blow-outs. They can not synchronize the dynamos and rotarles or 
put them on or off the line ; they are not capal)le of keeping the phases properly 
balanced; nor are they able to take care of the brushes on the commutators. 
They can not correct any trouble indicated on the " ground " detwtors. Ail of 
this work is done by the engineers, regardless of the employees' statement to 
the contrary. The employees* statement that these men " attend " the switch- 
board and generators Is very indefinite. These men only keep an eye on the dials ; 
only occasionally under ordinary conditions is it necessary to handle the con- 
trol switches, and whenever they make hand adjustments of the voltage on the 
board by means of rheostat they do not handle more than 120 volts at any time, 
this being the maximum voltage on the wires connected with the rheostnt. 
While attending to the work of oiling it is an easy matter to keep an eye on the 
switchboard dials. In fact, the oilers in tlie regular course of their work would 
not have any occasion to manipulate any switches on the board, and if a call 
came from an outside source which required the handling of a switch the oiler 
might do it occasionally, If he understood what was required, but not in the 
, sense that it was any duty that belonged to him. If he did do it, the responsl- 
'bllity rested with tlie engineer in charge. Most of their time is devoted to 
attending to the oiling system ; but since they have fully digested Supplement 
No. 4 they liave been trying to establish their -status on a new level, using as 
leverage the old pay-roll classification and an application of self-arrogated 
duties wliich are not in accordance with the real conditions. Docket JY-2 cov- 
ering the question of the right of the International Brotherhood of Electrical 
Workers to represent power-house attendants' Is in analogy with our case. 
These men are now classified under Supplement No. 7. The question Is whether 
any change should be made In tlieir classification and whether the International 
Brotherhood of Electrical Workers' Union has the right to represent them. 

Decision. 

The oilers in question are properly classified and paid under the provisions 
of ** Supplement No. 7 to General Order No. 27." 

Upon the receipt of this decision they will not be required to perform any 
switchboard attendants* work coming within the provisions of "Supplement No. 
4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman. 

Washington, D. C, August 12, 1919. 
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Docket JY-641. 
ST. LOUIS-SAN FRANCISCO RAILROAD 

AND 

CARMEN. 

Question. — Inspectors' claim for 68-cent rate for passenger-car work. 
Employees' Position. 

Messrs. Seller, Beashear, King, Gray, Flanery, and Hayues are passenger- 
coach inspectors at Springfield, paid 68 cents per bour. They change and clean 
triple valves, clean and oil cylinders, repair train lines, steam train lines; 
remove and apply wheels, brake beams and brake shoes, brake heads, couplers, 
springs and followers; apply window and door locks, window and door glass; 
repair coach seats and backs; and fill and test Baker heaters. February 20, 
1919, the company placed J. Epperson on to take care of the repairs. His shift 
is from 8 p. m. to 5 a. m., and he receives 68 cents per hour. His shift laps 
over on two shifts of the inspectors, and the inspectors were told to help him 
with the repairs. Clay Vanzant is light-repair man and inspei-tor at the freight 
house, and inspects two Missouri Pacific mixed trains daily. These trains carry 
two passenger coaches each. As he inspects these coaches and tests the air on 
them he is entitled to 68 cents per hour regardless of the length of time it takes 
him to test the two trains, and he should be paid 68 cents per hour for every 
hour he works. All men doing any of the above-named work should receive ^ 
cents per hour, effective September 1, 1918. 

Railroad's Position. 

Blessrs. Seller, Beashear, King, Gray, Haynes, and Flanery are employed as 
train-yard inspectors, to inspect both freight and passenger equipment passing 
through this terminal. The cleaning of all triple valves is done at our shops 
where we have MCB test racks; and the only triple-valve work performed by 
these men is to exchange the valve In case of emergency. All wheels are ex- 
changed at our South Side coach shops located near passenger depot ; and the 
records show that during the past 60 days only one of the Inspectors referred 
to above assisted in exchanging wheels, and in this case, on account of being 
familiar with the pit air-jack the Inspector assisted the coach-shop men to the 
extent of operating the air-Jack. The inspectors are not required to do any 
upholstering; the onlv work they do in the way of repairing passenger equip* 
ment is to apply brake shoes, coupler springs and followers In case of emer- 
gency, generally recognized as running-repair work. Prior to issuance of Gen- 
eral Order No. 27 and supplements thereto the inspectors were receiving 37 cents 
per hour, the same rate as paid other yard inspectors, Mr. Vanzant is em- 
ployed as Inspector and repairer, his duty being to Inspect and repair cars 
handled at freight house, and such other work as may be assigned him. He is 
nbt required to make any repairs to passenger equipment ; but does test the air 
on two mixed outbound trains. Prior to Issuance of General Order No. 27 and 
supplements thereto his position paid 34 cents per hour, the same rate as was 
paid safety appliance and car repairers. All the employees mentioned are re- 
ceiving 68 cents per hour, provided for In Supplement No. 4 to General Order 
No. 27. 

Decision. 

The Inspectors In question are classified in section 6 of Article I of ** Supple- 
ment No. 4 to General Order No. 27," and will be paid not less than 58 cents per 
hour. ' 

Except as outlined In " Interpretation No. 81 to Supplement No. 4 to General 
Order No. 27," employees engageil in making repairs to passenger equipment 
will be paid not less than 68 cents per hour. 

Railway Board of Ad.tu8TMSnt No. 2* 
Gko. W. PaiNQ, Chairuuin. 
Washington, D. C, September 12, 1919. 
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Docket JY-642. 
MISSOURI, KANSAS & TEX.\S RAILROAD OF TEXAS 

AND 

MACHINISTS. 

Question. — Did the railroad officials violate agreement by placing engineer 
instead of machinist as roundhouse foreman at Greenville, Tex.? 

Employees* Position. 

On April 1^ 1919, the night foreman*8 position became vacant because the 
machinist holding the position resigned. The officials violated section (a) of 
Article V of our agreement in appointing engineer to fill vacancy, as there are 
several machinists in the employ who will accept same and are qualified to 
fill it. 

Railroad's Position. 

Agreement ^ith'the metal crafts, effective June 16, 1917, contains the follow- 
ing under Article V, section (tf ) : 

** When vacancies occur In the position of foreman, assistant foreman, or gang 
boss, men from the crafts in service represented in this agreement will be given 
preference, if qualified.*' 

This agreement was not violated in this case. On April 1 the night round- 
house foreman notified general foreman he desired to resign, but would i^ll the 
vacancy until relieved. In accordance with the above rule and agreement the 
general foreman offered the night foremanshlp to Luther Duck, whom he con- 
sidered qualified ; also offered it to every machinist (11) at Greenville, although 
he did not consider any of these men had qualifications for filling the job and 
merely offered it in spirit of harmony. On account of being unable to fill the 
foremanship from the ranks at Greenville he took the matter up with Mechanical 
Superintendent Burnett. As the man temporarily filling the job was impatient 
to be relieved, the general foremap, with the consent of Mr. Burnett, appointed 
O. B. Kain, who has been in the employ of this company for 16 years. Mr. 
Kain held night foremanship at Dallas during 1905 ; was promoted to engineer ; 
was promoted to road foreman of engines in 1914, which position was, later 
abolished. He has demonstrated his ability, and that he is qualified and compe- 
tent for night foremanship. Inasmuch as this job was offered to the machlnlsta 
aud refused, no violation of the above agreement has taken place. 

Decision. 

The railroad having made a diligent effort to comply with section (a), Article 
V of its agreement with the metal crafts, did not violate the agreement by the 
appointment of Mr. O. E. Kain as assistant roundhouse foreman at Greenville, 
Mr. Kain having held a similar position for that railroad. 

Railway Boabd of Adjustment Na 2»: 
Geo. W. Pkinq, Cfiairman. 
Washington, D. C, July 22, 1919. 



Docket JY-644. 
MISSOURI, KANSAS & TEXAS RAILROAD 

AND 

SHEET-METAL WORKERS. 
Question. — Sheet-Metal Worker W. A. Prahm's reinstatement 
Employees* Position. 

Mr. Prahm was employed in January, 1918, at the Missouri, Kansas & Texas 
roundhouse at Osage, he* having resigneil from a similar job at the Missouri 
Pacific roundhouse at McGee, on account of being verbally notified by Master 



Digitized by VjOOQ IC 



86 UIOTED STATES RAILEOAD ADMINISTRATION. 

IVIethanlc Oakes that the position at Osage was permanent. He purchased a 
hon)e at Osage, and after serving 16 months was laid off. Until recently 
machinists and carmen have been Iceeping up the slieet-metal workers* work, 
repirdless of the protest of the sheet-metal workers, which was a violation of 
shop crafts* agreement. 

Recently the men of other crafts have discontinued doing the sheet-metal 
workers* work, and it has been necessary for the management to send sheet - 
metal workers from Parsons shop. Within the last two weeks sheet-metiil 
workers have been sent from Parsons to Osage on two different occasions,, work- 
ing three days each trip, the management having to pay overtime rates and 
expenses* while traveling, etc., on such trips, costing approximately $50 for 
each trip ; also causing great delay in getting the work done. This establishes 
the fact that the management is not reducing expenses, but increasing same. 
There was not any genei^al reduction of force at this point, as this sheet-metal 
worker was the only mechanic laid off in any of the departments. 

Owing to the agreement made with Mr. Prahra when he was employed, and 
the facts above referred to, he should be reinstated with full pay for all time 
lost. 

Railroad*8 Position. 

Mr. Prahm was one of 350 men laid off at roundhouses and repair tracks at 
different points, which was brought about by business falling off to such an extent 
that there was not sufficient work for tliese men and we did not feel that we 
should continue men in service and spend Government funds for which we re- 
ceived no returns. There is no record of an agreement made by the master 
mechanic that this job was permanent, and no master mechanic or officer is 
authorized to state that such position, or any other position. Is permanent, aa 
the permanency of all jobs depends entirely uiK)n the requirements ; however, as 
this man was on the job for 16 months, it probably could l)e considered more or 
less permanent. 

At the time this sheet-metal worker was employed at Osage, ,the force con- 
sisted of six machinists and three boilermakers ; but owing to tlie falling off of 
business the force was reduced to one machinist on each shift. With this, small 
force and the failing off of business there is not sufficient work for a regularly 
assigned sheet-metal worker. When the force Is increased to the number of 
men in service at the time Mr. Prahm was employeil the job will be bulletined 
in accordance with agreement. Mr. Prahm was laid off April 1, 1919, and in- 
structions were issued that when pipe-fitters* work was necessary at Osage to 
have a man sent from Parsons shop, In accordance with agreement.Slnce 
April 1 we have on two occasions found It necessary to have a man go from 
Parsons shops to Osage, who worked three days each trip, which cost $72.08. 

It Is possible that machinists or others have on several occasions cleaned out 
sand pipes, as at other iK^ints where the force Is small and no coppersmiths are 
employed ; but there has been no extensive pipe work done and no Intention to 
violate our agreement. 

Had we continued this man in service since April 1 to date (May 28 it would 
have cost $843.96 ; and the expense to date for men has been $108,80, showing a 
saving of $735.16. At any shop, roundhouse, or repair track the force can be 
reduced or increased, as requirements demand. 

Decision. 

The railroad had the right to make reductions In force in accordance wltli 
the agreement between the Missouri, Kansas & Texas Railroad and shop em- 
ployees, and Mr. W. A. Prahm Is not entitled to reinstatement with pay for 
time lost. 

When the force is again increased, Mr. Prahm will be returned to Osage, if he 
so elects. 

A thorough investigation should be made to determine whether there Is suffi- 
cient work to justify replacing a sheet-metal worker at Osage, and whether It 
would be economical to do so. In lieu of the present practice of sending mechanics 
f roi 1 other points. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, July 26, 1919. 
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Docket JY-645. 
' FLORIDA EAST COAST RAILROAD 

AND 

COMMITTEE REPRESENTING EMPLOYEES. 
Question. — Roadway-shop car-repairers* experience and full rate. 

EMPrx>YEE8' POSITKW. 

Arthnr Booth, H. M. Griffin, and J. E. Plowden are performing work recog- 
nized In our agreement as carmen's work (repairing motor cars, lever cars, hand 
cars, station tniclcs, etc.) In roadway shop. As the necessary facilities were 
there to do this work prior to entering Into an agreement. It was agreed that 
this work would be left there, but that it would be recognized as carmen's work ; 
and the men in question were advanced to the standard mechanics' rate of pay, 
39i cents per hour. Owing to decision In Docket JN-224, these men are en- 
titled to the minimum rate of 58 cents per hour, as they were receiving the 
standard mechanics' rate prior to July 25, 1918. 

Railboad's PosmoN. 

The men named were employed In April, 1918, as inexperienced car repair- 
ers In roadway shop at 32 cents per hour. Upon issuance of General Order No. 
27 they were increased to 35 cents, but soon after readjusted to 39^ cents jier 
hour. Their pay was adjusted to 501 cents pei* hour uiwn the issuance of 
Supplement No. 4 to General Order No. 27, in accordance with section 2-A 
of Article II thereof, because they were all men of under two years' ex- 
perience in their craft. Section 2-B of Supplement No. 4 Is unmistakable 
in its language as to what is meant by the minimum of their craft; and 
section 1-A (p. 4) states what is Intended to be the minimum of carmen's 
craft» but also clearly states that carmen, etc., must liave four years' ex- 
perience to receive the minimum. The employees contend that men in the 
service prior to July 25, 1918, doing the work of the crafts referred to In Sup- 
plement No. 4 and receiving the minimum rate for such crafts, should be paid 
the 58-cent rate regardless of experience in work of their trade. If this con- 
tention is correct It follows that there are no employees to whom the graduated 
rates outlined in section 2 of Supplement No. 4 could be applied. It seems to 
us it was the intention of the Board of Wages and Working Conditions to ap- 
ply these graduated rates to some employees. The language of section 2-A of 
Article II is plain and explicit ; and the rates have been applied in accordance 
therewith. Tlxese parties were not receiving the minimum rate of the craft 
(58 cents per hour) ; nor had they had four years' experience prior to July 25, 
1918. See decisions in Docket MR-330 and Docket JE-530. 

Decision. 

Any employee in the service prior to July 25, 1918, who was performing work 
outlined In Article I, Supplement No. 4 to General Order No. 27, and who 
was receiving the minimum rate of his craft at point employed, shall, effective 
January 1, 1918, receive not less than the minimum rate of his craft, even 
though he has not had four years' experience in the work of his craft. There- 
fore the men in question shall receive not less than the minimum rate of 58 
cents per hour. 

Railway Board of Adjustment No. 2» 
Geo. W. Pbing, Chairman, 

Washington, D. C, August 4, 1919, 
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Docket JY-646. 
KANSAS CITY SOUTHERN RAILROAD 

AND 

SHOP COMMITTEE. 
QuESTTON.—Helpers* differentials. 
Facts. 

In the schedules for machinists and electricians, boiler makers, blacksmiths, 
sheet-metal workers, carmen, and painters a differential was maintained t>e- 
tween inexperienced helpers and helpers with one year's experience, from one- 
half cent an hour to 3 cents an hour, for the various crafts. Section 2, Article 
III of Supplement No. 4 to General Order No. 27, established a 45-cent rate for 
helpers in the basic trades, specified in the supplement. Amendment No. 1 to 
Supplement No. 4 to General Order No. 27 established a higher rate for helpers 
who had been receiving rates above 32 cents per hour on January 1, 1918. 

Employees' Position. 

Where helpers* differentials were maintained In schedule previous to the 
application of Supplement No. 4 and its amendment, on account of age In 
service, these differentials should be continued. 

Example: Before Federal control of railroads our agreement gave helpers 
of one year's experience an excess rate of 3 cents per hour over Inexperienced 
helpers. The adoption of Supplement No. 4 and Amendment No. 1 to General 
Order No. 27 gave a going rate of 48 cents per hour. We contend that after 
one year's experience helpers should be placed on this going rate. 

Kailboad's Position. 

Example: The bollermakers' schedule provided that inexperienced helpers 
after one year's experience should be advanced 3 cents per hour. Committee 
now contends that after a boilermaker helper has worked for the railroad one 
year his rate should be advanced to 48 cents, account of the 3-cent differential 
that was provided for In agreement in effect prior to Federal control, Instead 
of 45-cent rate as set up in Supplement No. 4 and Amendment No. 1 thereto. 
Our position is that the differential has been abrogated by the establishment of 
the minimum rate. 

Decision. 

The helpers in question will be paid as per "Amendment No. 1 to Supplement 
No. 4 to General Order No. 27." 

Railway Board of Adjitstment No. 2, 
Geo. W. Prino, Chairman, 
Washington, D. C, July 25, 1919. 



Docket JY-647. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Back pay for carman leaving service of his own accord July 14, 
1918. 

Joint Presentation. 

A carman-4ef t the service of his own accord July 14, 1918 ; received back pay 
at the rate of 481 cents under the provisions of Supplement No. 4 and now 
claims he is entitled to an adjustment between that rate and 58 cents under 
decision in Docket OT-22. Does this decision cover cases of employees who 
left the service prior to July 26, 1918 (date of Issuance of Supplement No. 4), 
or is it based upon all who were In service on or after July 1, 1918, tbe date 
Supplement No. 4 became effective? 
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Decision. 

Employee in question hnving remakied in jaervice until after 12.01 a. m., July 
1, 1918, l8 entitled to back pay. (See "Interpretation No. 11 to General 
Order No. 27 and Interpretation No. 7 to Supplement No. 4 Amendments, 
Addenda, and Interpretations affected.") 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
Washington, D. C, July 25, 1919, 



Docket JY-648. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Freight-car carpenters or millmen. 
Facts. 

D. A. Temple, employed as freight-oar carpenter, lays off all the material 
for the car repairers at point employed ; is notified each morning by assistant 
foreman just what the ciirs will need in the way of deadwoods, timbers, end 
sills, etc., formerly called truck work ; he then procures the sizes of the mate- 
rial and assists the mlllman in taking the material into the mill while the car 
repairers are tearing down the damaged parts. He then uses his scratch stick. 
Jays off the timbers ready for the mill, and after laying off all the material he 
works at the repair track, making Jack sticks, repairing trestles, and in general 
utility carpentry at the repair track. 

L. P. Mitten, employed as freight-car carpenter at East St. Louis repair-track 
yard, lays off draft timbers, bolsters, sill splices, etc. Three other truckmen are 
employed there, tearing out the damaged parts while he is laying off the new 
parts, which requires about three hours of his time on an average. He lays off 
these timbers at the lumber pile; they are then carried to the mill by laborers, 
and the mill prepares the timl^i-s. 

Employees' Position. 

As these men lay off timbers for millmen they should be classified and rated 
as millmen. 

Railroad's Position. 

These men are only performing work properly assignable to freight-car car- 
penters, each one of whom should be and is expected to be fully qualified to' 
lay off his own timbers ; but for convenience at each of these repair tracks one 
man attends to It while the others tear out the damaged parts. They are not 
regularly qualified scratch bosses, as this term is generally accepted, as such 
men are usully qualified to and (}o lay off timbers from blue prints and specifica- 
tions where cars are built or rebuilt, whereas at the repair tracks on this rail- 
road cars are only repaired to keep them in service. Temple does his work at 
the mill, so far as laying off Is concerned, but he would do the same If the mill 
was not at hand, and the timbers would then be sent to the mill. Mitten works 
at the lumber pile, which, for convenience in handling. Is stacked near but not 
at the mill ; he marks it off, and the millmen attend to the rest of the work. 
Temple and Mitten are only performing the duties of freight-car carpenters, and 
no change should be made In their classification or rating, since this would 
only reestablish the differential between truckmen and car carpenters. 

Decision. 

The employees in question are performing work classified in section 6, Article 
I of •• Supplement No. 4 to General Order No. 27," and will be paid hot less 
than 58 cents per hour. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman. 
Washington, D. C, August 6, 1919. 
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DocKBT JY-649. 
iMISSOURI & NORTH ARKANSAS RAILROAD 

AND 

FEDERATED CJOMMITTEE. 

Question. — Sunday overtime. 
Factk. 

The federated agreement, effective August 1, 1917, provides, In rule 2, ar- 
ticle C : 

'*Time and one-half with minlmom of 5 hours for 8 boors and 20 minuted* 
work or less shall be paid for Sundays and the following holidays : New Year'if 
Day, Decoration Day. Labor Day, Christmas, Washington's Birthday, Independ- 
ence Day, Thanksgiving. When any of the above hondays fall on Sunday, the 
day observed by tue State or Nation, or by proclamation, shall be considered a 
holiday." 

It has been the practice in the past, on the Missouri & North Arkansas Rail- 
road, to allow time and one-half for the full night's work to employees working: 
nights, who begin their duty Sunday night. Reductions have resulted in dis- 
continuing Sunday night work for certain employees covered by the agreement. 

Employees' Position. 

Employees beginning work Saturday night at 8 p. m. and continuing until 
4 Sunday morning, should be paid overtime from 12 midnight until 4 a. m.. in 
accordance with paragraph C of rule 2 of general rules. 

ICailroad*s Position. 

Since it has always been the practice to consider the Sunday day for night 
men as beginning Sunday night, that practice should be continued — that is, that 
the hours worked by an employee who begins work Saturday evening, should 
be paid at the straight time rate, and the hours worked by employees beginning 
Sunday evening should be paid at the Sunday rates. 

Decision. 

The shift upon which the starting time begins at 12 o'clock midnight Satur- 
day, or at a time thereafter up to 12 o'clock midnight Sunday, shall be desifc- 
nnled as the Sunday shift, for the purposes of paying overtime. 

Railway Boabd of Adjustment No. 2» 
Geo. W. Peing, Chairman, 
Washington, D. C, July 2J, 1919. 



Docket JY-650. 
BOSTON & MAINE RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA* 

Question. — Graduated-rate carmen employed since July 25, 1918. 

Facts. 

A number of men have been employed since July 25, 1918, using mechanics' 
tools and doing work outlined In section 6. Article I of Supplement No. 4 to 
General Order No. 27, who have had less than four years' experience at work of 
their trade and who have been paid in accordance with section 2-A of Article 
II of Supplement No. 4. 

EMPrx)YEEs' Position. 

Men ijerforming work outlined in section 6, Article I of Supplement No. 4 
to (Unieral Order No. 27, or in Addendum No. 2, shall receive the minimum rate 
of their craft. 
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RailroWs Position. 

Section 2-A, Article II, has never been supersede<l or annulled. Intei-pre- 
tation No. 4 to Supplement No. 4 states the graduated rates provided in that 
section are effective from January 1, 1918. If It was the Intent of the Railroad 
Adminisration to nullify and make void sections 2-A and 2-B of Article II, 
general orders or interpretations to that effect would be issued. Decision in 
Docket MR-294 governs this matter and has been construed as meaning that car- 
men who have not had four years' experience, but who were in the service prior 
to July 25, 1918 (the date on which Supplement No. 4 was issued), and who 
were receiving the minimum rate of carmen, should receive the minimum pro- 
vided in Supplement No. 4. The decision apparently does not provide that 
employees doing work provided for in section 6 of Article I of Supplement No. 
4 to General Order No. 27, regardless of their exi>erience and their date of 
entry into service, should receive the minimum rates provided in section 1-A, 
Article II, Supplement No. 4. 

Decision. 

All men employed to do carmen's work on and after July 25, 1918 (except 
apprentices as provided for In Article III, " Supplement No. 4 to General Order 
No. 27"), must have at least -four years' experience, and must be paid the 
minimum of 58, 63, or 68 cents per hour, that applies in the classification under 
which they are employed. 

If it can not be shown that an employee has had four years' accumulated 
experience as Illustrated in Article III of ** Interpretation No. 3 to General 
Order No. 27, and to Supplement No. 4, Addenda Nos. 1 and 2, Interpretutlou 
No. 1, and Amendment No. 1 thereto," he will be demoted, given such other 
employment as available, or remove<l from service. However, mechanic's rate 
will be paid him for all time engaged in mechanic's work prior to placing this 
decision into effect. 

Railway Board of Adjustment Np. 2, 
(fEt). W. PRING, Ch<tirmun. 

Washington, D. (7., JvJy SI, 1919. 



Dockft JY-651. 
BOSTON & MAINE RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OB" AMERICA. 

Question. — Paint Mixer A. H. Jewel's rate. 
Facts. 

Mr. A. H. Jewel is employe<l at the Billerica shop stores as a paint mixer and 
lias been recognized as doing mechanic's work. Tliere are a number of coach 
and locomotive painters at the Billerica shop who do varnishing, surfacing, let- 
tering, and decorating, and who are iiaid the 68-cent rate under section 3, 
Article I of " Addendum No. 2 to Supplement No. 4 to General Order No. 27." 

Employee's Position. 

We claim that A. H. Jewel is performing work outlined in section 6, Article 
I of Supplement No. 4 to Greneral Order No. 27, or Addendum No. 2, and shall 
receive the minimum rate of his craft. 

Rati .road's Position. . 

We have not felt privileged to comply with the request of tlie committee that 
Mr. Jewel be paid the 68-cent rate provided for in sectl<m 3, Article I, Adden- 
dum No. 2, for the reason that he does not actually i>erform varnishing, surfac- 
ing, lettering, or decorating of coaches and locomotives. 

Decision. 

The employee in question, mixing paint, Is recognized as a painter and will 
be paid not less than 58 cents per hour. 

Raii way Board of Adjustment No. 2. 

Geo. W, Pring, Chairman. 
Washington, D. C, July 26, 1919. 
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Docket JY-653. 

TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

Am> 

FEDERATED SHOP CRAFTS. 

Question. — Locomotive Carpenter Dinklekainp's reinstatement 

Employees' Position. 

Theodore Dinklekamp was discharged Febniary 8 for wrongly framing a 
timber which at that time was claimed to be spoiled for further use. Be had 
been in service 18 months; up to time of his discharge his foreman had made 
no complaint to the committee regarding his efficiency ; but in the investigation 
all the mistakes of a minor nature he had made in the previous three months 
were injected into the case to prove he was inefficient. As the timber has k)een 
used for other purposes without loss to the company, Dinklekamp should be re- 
instated and paid for all time lost. 

Railroad's Position. 

If the timber had only been laid off wrong the error could, have been cor- 
rected ; but the timber was spoiled for hrst-class use, was scrapped, and later 
used for blocking, which is usually done with pieces of old or scrap materiala 
This was not the first charge against his record. While It has not been the 
practice to keep books or enter charges against the men, the records show quite 
a number of cases of careless or incompetent work by Dinklekamp. If a man 
makes a mistake the foreman talks to him and warns him to be more careful, 
to become a more proficient mechanic; and if he fails to heed the advice it is 
necessary in the interest of sliop morale and discipline, as well as from the 
standpoint of expense to the railroad, to remove him from service. November 
18 he was ordered to put a switchman's clothesbox on an engine at the pit; 
instead he took an engineer's clothesbox; on the way to the'i)it he met the fore- 
man and was told to get a switchman's box; he returned to the shop, threw 
the box from his shoulder to the floor, breaking the lid off. For this he was 
reprimanded. November 26 he was instructed to put side curtains on engine 
135 ; got the wrong kind of curtains, which were 12 inches too short ; failed to 
change the hooks on the curtains to correspond with the ones on the tank. This 
work had to be done over. January 22 he was sent to roundhouse to remove 
left middle running board; when the foreman arrived he found Dinklekamp 
had cut most of the right back running board instead. February 3 the fore- 
man sent him to engine 130 to remove the back engine deck. Instructing him 
how to do the job. When the foreman went to the engine he found Dinkle- 
kamp up on the deck, tearing it up with a bar. The deck is held down by an 
iron strap and four bolts. He did not remove either the strap or the bolts, 
which would permit the deck to come out easily. February 6 he was instructed 
to repair front deck of engine 115; he repaired one board and left the other 
with a large hole through which the switch chain was hanging. February 7 
he spoiled the timber which he was given to frame; and the foreman then dis- 
charged hiuL There are other cases prior to those shown above, on which we 
are unable to give exact dates; but the foregoing record displays an. unusual 
degree of forbearance on the part of our supervisory forces In keeping this man 
at work. The attitude of his representatives throughout expresses the spirit 
of forcing the retention of any man in the service regardless of his ability or 
acts as a workman, and challenges the right of the supervisory forces to use 
their best judgment in the interest of efficiency fior the railroad. Dinklekamp 
was a careless and incompetent workman; and any action other than that 
taken would only tend to loosen the organization, break down efficiency, and 
ruin discipline. 

Decision. 

The dismissal of the employee in question was Justifiable. 

Railway Board of Adjfstment No. 2, 
Geo. W. Prino, Chairman. 

Washington, D. C, Septemher 9, 1919. 



Digitized by VjOOQ IC 



DECISieNS -HAILWAt BOARD OF ADJUSTMEl^T KO; 2. 93 

Docket iY-654. 
MISSOURI, KANSAS & TEXAS RAILUOAD 

AND 

MACHINISTS. 

Question. — Machinist Hennaman*s pay when transferred from day to night 
shift. 

Employees' Position. 

Our agreement provides that ** No employees covered by this agreement shall 
be laid off to equalize time on account of having worked overtime." Mr. 
Hennaman's tour of duty was from 8 a. m. to 4 p. m. On March 4 the regular 
night machinist resigned, and at 2 p. m. the foreman came to Hennaman, 
requesting him to take the night Job until he could find some one to fill the 
vacancy. Hennaman said he had made other arrangements for that night, 
and told the foreman he would take the night job on the night of the 5th. 
The foreman then compelle<l him to lose the day of the 5th and come to work 
on the night of the 5th. Hennaman should be allowed pay for the day of 
March 5, and should be paid time and one-half for the first night worked, in 
accordance with section 1, Article III^ of our agreement which reads: 

" When an employe© In tranRferred from day to night, or from night to day 
Bhift, he shall be paid time and one-half for the first day or night worked, and 
Bhall, after working two or more days, when transferred back to his regular 
work receive time and one-half for the first day or night, as the case may be." 

Uailboad's Position. 

Machinist Hennaman was ofliclally transferred by roundhouse foreman from 
day job to night job on March 4, which in accordance with our agreement with 
machinists pays a rate of time and one-half for the first night. He was 
l^ranted permission to lay off the first night. Another machinist worked this 
shift, for which he was paid time and one-half. The agreement with machinists 
has not been violatetl, as Machinist Hennaman laid off on his own request the 
first night, after being notified officially of being transferred, and in accordance 
"With agreement is not entitled to the eight hours claimed for March 5 or rate 
and one-half for the night of the 5th. 

Decision. 

Mr. Hennaman will be allowed pay for what was his regular day shift on 
March 5, and time and one-half for the night shift which he worked, of same 
date. 

Railway Board of Adjustment No. 2, 
Geo. W. Pking, Chairman, 
Washington, D. C, Avgust /, 1919, 



Docket JY-C56. 
MISSOURI, KANSAS & TEXAS RAILROAD 

AND 

MACHINISTS. 
Qi^sTioN. — Machinist J. O. Tucker's reinstatement and pay for all time lost 
Employbbs' Position. 

On the morning of April 1, 1919, Mr. Tucker, employed at Greenville, re- 
quested one day's leave of absence to go to Fort Worth to attend to some 
business. The foreman told him he was short handed, but that if some of the 
men that were off would come to work he would let him off for one day. At 
noon some of the men that were off reported for duty. Late in the afternoon 
Mr. Tucker received a message from Fort Worth, stating his brother had re^ 
turned from France ; so he again went to the foreman, informed him of receiv- 
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Ins: tlie message, and requested pass and leave of absence to go to Fort Worth to 
see his brother, all of which was granted him; at (his time nothing was said 
about how long he was to be gone. After four days he returned and reported 
for work, and the foreman told him he was discharged because of being off 
more than one day. At the time this occurred the foreman had instructions to 
reduce the force two machinists. A younger man on the job than Tucker 
happened to be a particular friend of the foreman, and the foreman, knowing 
that as long as Tucker was in service he would have to lay the friend off, used 
as an excuse to discharge Tucker the fact that he was gone more tlian one day. 
Mr. Tucker should be reinstated with full pay for all time lost. 

Railroad's Position. 

Mr. J. O. Tucker was removed from service on account of insubordination. 
On October 28 request was made on his foreman to be off for four or five days, 
which was granted. He took the liberty to remain 10 days. January 3 he was 
granted request to be off two days, and remained five. April 1 he asked to be 
gone one day, which was granted ; but he was advised he would have to remain 
on the job until some of the other machinists who w^ere off returned to work, as 
there were tliree men laying off then. At 4 p. m. Mr. Tucker Informed the fore- 
man that he had just received a mes.sage stating his brother had returned to Fort 
Worth from France and that he would like to go that night This request was 
granted, and Mr. Tucker was Informed at that time that tlie permission was 
for only one day, and pass was given him. He left on April 1 and returned on 
April 6 ; and was dismissal from service on his return for insubordination and 
unrellaliility. 

Decision. 

The employee in question was justifiably discharged. 

Railway Board of Adjustment No. 2, 
Geo. \V. Pring, Chairman. 

Washington, D. C, July SI, 1919. 



Docket JY-658. 
ST. LOUIS-SAN FRANCISCO RAILROAD 

AND 
CARMEN. 
Question. — Wrecking Foreman N. S. Nichols's rate while repairing cars. 
EMj>rx)YEEs* Position. 

Mr. Nichols is paid 63 cents per hour while with wrecking crew, and 58 cents 
per hour while repairing cars. He is entitled to 63 cents per hour for all time 
worked since January 1, 1918, as he is regularly assigned as wrecking foreman 
and Is held responsible for the work of his gang, as outlined in sectlou 4, 
Article III, Supplement No. 4 to General Order No. 27. 

All men engaged in occupations similar to that of Mr. Nichols should receive 
the 63-cent rate. 

Railroad's Position. 

We do not have a steam derrick at Hugo, therefore have no use for a steam- 
derrick foreman. We have an emergency outfit, and whenever a car is 
derailed we send Mr. Nichols and other carmen out on the line to pick up or 
rerail cars. He has never been given authority to employ or discharge aHy 
men, but some time ago we arranged to pay him 63 cents per hour when on the 
line picking up these cars, for the reason that he was looked upon as a sort of 
head man. During March he actually spent five hours in Hugo yards with the 
emergency derrick; during April he made only one trip with the emergency 
derrick, which consumed (with overtime) 25 hours, for which he was paid 
63 cents per hour. In accordance with section 4, Article III, Supplement No. 4 
to General Order No. 27. Mr. Nichols, being regularly employed as car-repair 
man, is paid at the rate of 58 cents per hour. His services with the derrick 
were merely as a gang foreman or leader; he had no authority to employ 
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or discharge men, but is kept strictly in a minor supervisory capacity. Hovv- 
ev(T, lie Is allowed the 63-cent rate, 5 cents an hour over his regular rate, when 
acting as gang boss in charge of tool cars. 
We have similar situations at other points. 

Decision. 

Employee in question Is acting in a supervisory capacity and will be paid 0'; 
cents per hour continuously, effective as of January 1, 1918. 

Railway Board or Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, July SI, 1910, 



Docket JY-659. 

WABASH RAILROAD 

and 

FEDERATED SHOP CRAFTS. 

Qiv«sTioN. — Electrical Helper Withgott's rate while temporarily assigned to 
^ir compressor. 

Employ>:e8' Position. 

.Tames Wlthgott was employed at Decatur Locomotive Shops on a 75-ton 
crane for a little over four years and then transferred to position of electrician 
helper so he could become an electrician helper apprentice, serve his time, and 
be a Journeyman electrician. During 1918 and previous while working as 
helper, it was his duty to run the air compressors when the regular air-com- 
pressor man was absent. Under Supplement No. 4 to General J3rder No. 27, 
the po.<<ltlon of air-compressor man was classified as a first-class electrical 
worker's position and paid accordingly. Therefore Mr. Wlthgott, having had 
four years* experience on 75-ton crane (which under Supplement No. 4 to 
General Order No. 27 is a first-class electrical worker's position), is entitled to 
first-class electrical worker's rate for all time he was employed on air com- 
pressors. We do not contend he Is entitled to it after he was promoted t(» 
helper apprentice. 

Railroad's Position. 

Wlthgott was transferred from position of craneman to that of electrician 
helper at helper's rate of pay at his own request in order that he might become 
an electrician apprentice. Rule No. 7 of the electrical workers' agreement reads 
as follows : 

** No helper will be allowed to serve an apprenticeRhip who has not been in 
continuouB service for two years in the shops; If promoted, they shall work for 
their helper's rate for the first six months ; and if proficient at the beginning of 
the second six months shall receive an advance of 2 cents per hour and 2 cents 
each succeeding six months thereafter until their apprenticeship is completed ; 
if, on the other band, they show no ability to acquire the trade the first six 
months, they will be set back helping: and the next in line promoted." 

Ina.smuch as Wlthgott requested a transfer from a higher-rated position to 
that of a helper at a lower rate in order to comply with the above rule, the 
two years' senice as helper does in fact constitute a part of his apprenticeship 
and he Is not therefore entitled to additional compensation while operating 
the air compressor. 

Decision. 

Electrical worker helpers .should not have been used to perform electrical 
workers' work. The electrical worker helper In question, while oiierating the 
electrically di'iven air compressor In place of the electrical worker, will be 
paid the electrical workers' rate, during the r)erlod January 1, 1918, until ne 
accepted the position as electrical worker apprentice. 

Railway Board of Adjustment Na 2, 
Geo. W. Prinq, Chairtnan. 
Washington, D. C, August i, 1919. 
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Docket JY-660. 
WABASH RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

QuKSTTow.— Shall Blacksmith HeU>er Ain[>rmtice Besalke retain premlirai 
rate after transfer from position of helper? 

Empix)yees' Posmow. 

This case has several times in the last year been adjusted with the Wabash 
management, only to be reopened ; and we are asking for a permanent decision. 
It has always been the practice on the Wabash that helpers set up as helper 
apprentices should carry whatever rate they may have as a helper, in compli- 
ance with rule 8 of the blacksmith's agreement, which states : 

" No helper will be placed on a Are who baa not been in contlnaous aervlce 
for two years in the sbop. If promoted, they abaU work for their helper's rate 
for the first six months, and If proficient at the beginning of the second six 
months they shall receive an advance of 2 cents per bonr and 2 cents each 
succeeding six months thereafter, until their apprenticeship is completed. If, 
on the other band, they show no ability to acquire the trade the first six months, 
they shall be set back helping and the next in turn promoted." 

William Besalke was set up as an apprentice in ^lay, 1918, with a premium 
rate of 3 cents, making his rate 36 cents per hour ; he was paid under General 
Order No. 27 according to all other helpers who had the same premium rate; 
and was paid the helpers' minimum rate under Supplement No. 4 to Grcneral 
Order No. 27. In November, 1918, after receipt of Amendment No. 1 to Supple- 
ment No. 4, this case was taken up ; and a decision was given, applying his rate 
at the 3-cent premium rate, giving him a rate of 51 cents per hour. Back pay 
was allowed him from Septeml)er 1, 1918, which decision was given by the man-, 
agement to th^ blacksmith's committee in January, 1919, and was applied imtll 
May, 1919, when Mr. Besalke was notified he had been improperly paid on the 
application of Amendment No. 1, and he would have to refund about $41. The 
blacksmiths contend he was not improperly paid, as his rate was properly 
applied when he went on a fire, and at the time Amendment No. 1 came out he 
was still serving his first six months and was subject at any time to be put 
back at helping, should his services be undesirable as an apprentice. 

Railroad's Position. 

Besalke was advanced to position of helper apprentice ^lay 2, 1918, receiving 
the rate of 86 cents per hour, 3 cents above the helpers' minimum rate. Upon 
receipt of Supplement No. 4 to General Order No. 27 he was advanced to the 
45-cent rate provided In section 3, Article III of that supplement Upon receipt 
of Amendment No. 1 to Supplement No. 4 to General Order No. 27 he was 
advanced to 46 cents, that being the minimum rate for helpers on the \yabash 
under the amendment. No specific ruling was granted covering the rate 
applied to Besalke. The ruling referred to by the committee and made by the 
superintendent of motive power covered only those apprentices receiving a 
premium rate prior to the effective date of Supplonipnt No. 4 to General Order 
No. 27. This ruling, however, was interpreted by the shop committee and the 
shop superintendent as applying to the effective <^.nte of Amendment No. 1 to. 
Supplement No. 4 to General Order No. 27, restoring his premium rate and 
allowing him back pay to September 1, 1918. This error was discovered In a 
check of the shop accounts, and Besalke was requested to refund the amount of 
overpayment. Amendment No. 1 to Supplement No. 4 to General Order No. 27 
applies to helpers only and not to helper apprentices further than to establish 
the minimum rate for the first six months' service; on its effective date (Sep- 
tember 1, 1918) Besalke was an apprentice and not a helper. Also, section 3, 
Article III, Supplement No. 4 to General Order No. 27, provides that the 
helpers' minimum rate only shall be applied to helper apprentices during the 
first six months of apprenticeship; therefore the payment made to Besalke 
under Amendment No. 1 to Supplement No. 4 Is in error and should be refunded. 
Decisions in Dockets MY-473 and MY-475 should apply* 
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Decision. 

The first six months' rate for helper apprentice will be the minimum helper 
rate establisfaed for that class of helper at point employed. 
• In this caae Mr. Besalke will be paid 45 cents per hour from May 2, 1918, to 
September 1, 1M8, and 46 cents per hour from September 1, 1918, until the com- 
pletion of his first six months* service as a helper apprentice. 

Railway Board of Adjustment No. 2, 
'■^- Geo. W. Pbino, Chairman. 

Washington, D. C, July 31, 1919. 



Docket JY-661. 

CENTRAL OF GEORGIA RAILROAD 

and 

CENTRAL OF GEORGIA FEDERATED SHOP CRAFTS. 

Question. — Correct rate for operator of 7-foot radial press at Macon shops. 

Employees' Position. 

This operator is now classified under section 1-B of Article I of Supplement 
No. 4 to General Order No. 27. He does skilled drilling, reaming, and tapping ; 
and should be classified under section 1 of Article I of Supplement No. 4 to 
General Order No. 27, and receives 68 cents per hour. He drills, reams, and 
taps locomotive cylinder for bolts, studs, and steam-pipe joints ; reams and taps 
piston heads. He has always been classified as handyman or specialist, not 
helper, but such class of operator as referred to in Dockets FB-253 and FB-234, 

Railboad's Position. 

This employee has been classified under section 1-B of Article I, Supplement 
No. 4 to General Order No. 27 ; and his rate of pay is 45 cents per hour in ac- 
cordance with Amendment No. 1 to Supplement No. 4 to General Order No. 27. 
He is now doing the same work that was formerly done under Southeastern 
Agreement effective September 1, 1917, and there has been no protest or ob- 
jection to his doing this work under handyman's or helper's rate until the pres- 
ent time. He does the following work on this machine: Drilling and tapping 
holes in locomotive cylinder for bolts and studs; reaming steam-pipe joints; 
and tapping out piston heads for plugs. There is not enough of this work to 
keep him busy; and in addition he does a general line of rough drilling that 
comes to the machine to keep it busy. He is properly classified under section 
1-B of Article I ; and the proper rate has been applied. 

Decision. 

Employee in question is performing work classified in Article I of *' Supple- 
ment No. 4 to General Order No. 27," and will be paid the rate provided in 
Article II of ** Supplement No. 4 to General Order No. 27." 

Railway Boabd of Adjl'stment No. 2, 
Geo. W. Pring, Chairman. 
Washington, D. C, Avgust //, 1919. 



Docket JY-662. 

CENTRAL OF GEORGIA RAILROAD 

and 

CENTRAL OF GEORGIA FEDERATED SHOP CRAFTS. 

Question. — Rate of pay for operator of 6-foot semiradial drill press. 

Employees' Position. 

These operators are now classified under section 1-B, Article I, Supplement 
No. 4 to General Order No. 27. They do skilled drilling, reaming, and tapping ; 
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and should be chanj;:ed to section 1, Article I, Supplement No. 4 to General 
Order No. 27. They do the following class of work : Drill and ream motion 
work, work set up by square and leveU drill piston rods. Prior to about 60 (toys 
ago the operator set up this woric with calipers and square, drilling locomotive 
frames, spring and brake rigging, drilling rod work, all work set Up to level, 
clamped and drilled to a line. These men have always been classifled as handy- 
men or specialists, not helpers, but such operators as referred to in Dockets 
FB-253 and FB-234. 

Rah^boad's PosmoH. 

We have two 6-foot semiradial drill presses at Macon shop. On one of these 
machines the operator drills and reams motion work, drills piston rods, drills 
main rods, and general run of rough driillog which comes to this drill press. 
Grease cups for side rods are drilled and tapi)ed on this machine, the drill-press 
operator drilling the holes for grease cups, aod a machinist or machinist ap- 
prentice tapping out the holes. The other maeliine is used almost entirely on 
brake and spring rigging and other rough drilling, except occasionally front and 
back flue sheets are machined for flue holes on this machine. However, when 
flue sheets are put on, the work is done by machinist or machinist apprentice, 
and the drill-press operator is placed on other work until the five sheets are 
completed; then he Is put back on drill press. Neither of the drill presses in 
question uses a facing, boring or turning head or milling apparatus. We are 
now doing the same work on these maclUnes with these operators as was formerly 
done under the Southeastern Agreement effective September 1, 1917, aad tbere 
has been no protest or objection until the present These employees have 
been classifled under section 1-B, Article I, Supplement No. 4, and paid under 
Amendment No. 1 to Supplenaent No. 4. Correct chisslfication and rate have 
been appUed. 

Dkcisiow. 

The employees in question, if doing skilled drilling, reaming, and tapping, 
will be t!laasified under section 1, Article I, " Supplement No. 4 to General 
Order No. 27,"* aad paid as per section 1 or 2, Article II, " Supplement No. 4 to 
General Order No. 27.** 

Railway Boakd of Abjustiusnt No. 2, 
Geo. W. Pbing, Chairman. 

WASHiNcnroN, D. C, Austust 7, 191$, 



Docket JY-663. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 
Question. — ^Dyeing cushions and curtains — upholsterers' rate. 
Facts. 

Messrs. Kpwalow and Komarniki, who are required to wash and apply dye to 
cushion seats and window curtains, are paid 45 cents per hour. 

Employees' Posmow. 

Inasmuch as those employees dye plush and curtains, which work comes under 
the jurisdiction of upholstery, they should be paid 68 cents per hour. 

Railroad's Poemoif. 

These men are employed to clean, scrub, and apply dye to cushlona and cur- 
tains that have become faded. The operation is as follows : The cushions are 
flrst cleaned by a scrubbing machine; then if they are badly ffeided ttiey are 
dyed in the following manner: The dye is aj^esul over the cushion with a 
brush; then dry steam is turned on the cushion to open tJie pores and allow 
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the dye to sink into the fabric; then the cushion is sprayed with cold water 
until the water runs off clear. The dye is prepared and recei\'ed in concen- 
trated form and is diluted with water, under the direction of foreman or as- 
sistant foreman. The cushions are not taken from the frame ; in fact, they are 
not dismantled in any way ; springs, hair, etc.. remain intact. The same opera- 
tion is applied, to the cleaning and dyeing of curtains. 

The men mentioned know nothing about what formula is necessary to bring 
about the necessary tints ; in fact, tlie process is practically a washing process 
and not a dyeing process as dyeing is generally knpwn. A dyer is one who pre- 
pares and mixes the dyes to produce the desired tint, and the application of 
ttie dye is done by helpers. Therefore the classification of these men Is speci- 
fied in section 6-B, Article I of Supplement No. 4 to General Order No. 27; 
and they are compensated correctly under section 2, Article III, Supplement No. 
4 to General Order No. 27. They are not entitled to 68 cents per hour, as 
their work does not come uniler Addendum No. 2 to Supplement No. 4 to Gen- 
eral Order No. 27. 

Decision. 

Employees in question are performing work recognized as uplkolsterers* work, 
and will be classified as such and paid not less than 68 cents per hour as pro- 
vided In section 3, Article I, "Addendum No. 2 to Supplement No. 4 to General 
Order No. 27," effective September 1, 1918. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prinq, Chairman, 

Washington, D. C, August i, 1919, 



Docket JY-664. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 
QxncsTioN. — ^Laying cement floors in coaches — 68-cent rate. 

Facts. 

Messrs. Russell and Broderlck are required to lay cement floors in coaches, 
which work is paid for at the rate of 58 cents per hour. 

Employees' Position. 

These men are passenger train steel car body repairers. This work is men- 
tioned in section 3, Addendum No. 2 to Supplement No. 4 to General Order No. 
27, and the rate of 68 cents per hour for same is specified In said section. 
Therefore, the construction and maintenance of pjissenger-coach fioors should 
be paid for at the rate of 68 cents per hour. 

Railboad's Position. 

These men lay a q^^ecially prepared cement as flooring In passenger coaches 
(steel as well as wooden). The third line of section 3, Addendum No. 2 to 
Supplement No. 4 to General Order No. 27, refers to employees doing steel work 
on steel-car bodies ; therefore these men are not entitled to the 68-cent rate. 

Decision. 

The employees In question are doing the work of passenger-coach repairers, 
and will be paid not less than 68 cents per hour. 

Railway Board of Ad.tijstmbnt No. 2, 
Geo. W. Pbinq, Chairman, 

Washinqton, D. C, Anffust 1, 1919. 
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Docket JT-666. 
DENVER & RIO GRANDE RAILROAD 

AND 

FEDERATED CRAFTS. 

QiTESTioN. — Boilermaker Godfred Nelson's claim for time lost 
Employee's Position. 

Mr. Nelson was taken out of service unjustly, as the tuba was leaking very 
slightly and had not been reported leaking. The boiler was blown off and plugs 
removed to Inspect tubes, and found in good condition. Mr. Nelson noticed a 
slight sweat in tube and calked it lightly. He has been with the Denver & 
Rio Grande 30 years or more, and this is the first trouble he has had with his 
work. The superintendent of motive power readily reinstated him, but felt that 
pay for lost time should be laid before your Board. Our agreement plainly 
states that any employee who, after investigation, is found to have been unjustly 
suspended or discharged, shall be reinstated and paid for all time lost; therefore 
we claim pay for the time lost by Mr. Nelson. 

Railroad's Position. 

Mr. Nelson was taken gut of service March 5 by master mechanic for attempt- 
ing to stop a leak around an arch tube in Rock Island engine 1730 by peenlng 
around the tube on the inside sheet instead of removing plug from the outside 
sheeting and rerolling the tube and calking the bead according to instructions 
Issued for doing this work. Federal Inspector Green made inspection of the 
engine immediately after this improper work, and took the engine out of serv- 
ice. The master mechanic deemed it necessary, in view of the improper work- 
manship in violation of instructions, to take Boilermaker Nelson out of service. 
The shop committee took the case up with him the next morning; but as he 
could not bring himself to see the propriety of overlooking the offense and rein- 
stating Nelson in the service, the committee took the case up with superinten- 
dent motive power, March 10. When it was brought to that officiaFs attention 
that the defect had not been reported ; that Mr. Nelson had not reported as hav- 
ing done the work ; and that he was Influenced to take the action he did by the 
fact that the leak was very slight, to keep the engine In service, Nelson was 
reinstated without pay for time he had been held out of service. It was agreed 
to submit this question of pay for time lost to Board No. 2. 

Inasmuch as Mr. Nelson was taken out of service for doing improper work In 
violation of instructions and in violation of stand of Federal inspector his 
offense fully warranted his removal from service; hence his demand for pay 
for time lost is unjustifiable. We have had no Intermediate disciplinary action 
in the mechanical department between a reprimand and dismissal If this man 
Is paid for time out of service it will create the impression that he was guiltless 
and that no action should have been taken. 

Decision. 

The railroad's action in reinstating the employee In question without pay for 
time lost is hereby sustained. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairmen, 

Washington, D. C, August 6, 1919. 



Docket JY-667. 
PORTLAND TERMINAL RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
Question. — Painter Foreman Watson's pay for time lost. 
Employees* Position. 

Mr. George E. Watson has been a foreman painter 26 years under the Boston 
& Maine Railroad and 8 years for the Portland Terminal (which succeeded 
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the Boston & Maine Railroad). He always received full time, wliich consisted 
of about two days per month allowed for sickness with pay, provided sickness 
did occur. Neither does he lose time for holidays. He enjoyed all these 
privileges while the railroad was under private control ; but when the railroads 
went under Government control he lost the privileges. This we contend is 
wrong as the Director General stated privileges previously enjoyed should be 
retained. Mr. Watson should continue to receive these privileges and com- 
pensation for such time as he was deprived of since beginning of Government 
control He was and is now paid on an hourly rate as an active foreman. 

Ratlroad's Position. 

Mr. Watson is a working painter, and is rated as gang leader in charge of 
painting freight cars; ordinarily he has supervision over one painter; and is 
paid 63 cents per hour. When the shop in which he is employed was owned 
by the Boston & Maine Railroad he was allowed vacation with pay and allowed 
absence for sickness for short periods without loss of pay. When the shop 
was transferred to the Portland Terminal Ck). in 1011 the vacation privilege 
was withdrawn in order to establish uniform conditions for all shop foremen 
in that company's employ; but he was allowed time for holidays on which 
shop was closed and for time lost on account of brief illness, etc. Upon appli- 
cation of General Order No. 27, Supplement No. 4, July 25, 1918, it was under- 
stood that no time was to be allowed unless worked to men paid by the hour ; 
and he, like all other men on hourly rates, has since that time been paid only 
for hours actually worked. 

Decision. 

Hourly paid foremen are not entitled to pay for hours not on duty. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, ChairmaiK 

Washington, D. C, August 1, 1919. 



Docket JY-668. 

PORTLAND TERMINAL RAILROAD 

and 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

QxjESTioN. — ^Rate of George E. Watson, painter, gang leader. 

EMPLO'i'EEs' Position. 

Mr. Watson has been a foreman painter 26 years for the Boston & Maine 
Railroad and 8 years for the Portland Terminal (which succeeded the Boston 
& Maine). His annual and foreign trip passes read "forman painter" until 
May, 1919 ; then his foreign trip pass read " gang leader." He used to do all 
kinds of first-class painter*s work on coaches, up to three years ago, when the 
railroad stopped putting coaches into the South Portland shops, which was no 
fault of Mr. Watson ; but he has had to continue doing work that calls for the 
labor of a skilled mechanic, such as hand lettering and cutting stencils by blue 
print. He does no work on coaches or locomotives. He should receive 73 
cents per hour, as when a man cuts a stencil he makes a pattern ; hence, he is 
u patternmaker according to Webster's Dictionary. He should be compensated 
as a skilled mechanic, retroactive to September 1, 1918. 

Railboad's Position. 

George E. Watson is employed as gang leader painter at a shop exclusively 
devoted to repairs to freight equipment He is actively engaged in painting 
equipment, has supervision over one painter, and is paid 63 cents per hour, 5 
cents more than rate of man supervised. No work is. done at this shop on loco- 
motives or passenger cars ; and no passenger-car painting has been done at the 
shop or by Mr. Watson for several years. Under Addendum No. 2, Article I. 
section 3, only coach and locomotive painters employed to perform varnishing, 
surfacing, lettering, or decorating are entitled to 68 cents per hour. 
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Decision. 

Sixty-three cents per hour Is the proper compeosatlon for George B. Watson 
ns gang leader over freight-equipment painters. 

Railway Boabd of Aojus-tic^nt Na 2, 
Geo. W. PftUfO, Chairmath.. 
Washington, D. C, Anffuat i, 1919. 



Docket JY-669. 
MAINE CENTRAL RAILROAD AND PORTLAND TBJRMINAL RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Question. — Car ini^)ectors* daim for 68-cent rate for making running re- 
pairs to passenger equipment 

ElMPix>YEEs' Position. 

Addendum No. 2 to Sappleinent No. 4 to General Order No. 27 and Inter- 
pretatioa No. 6 to Supplement Na 4 to General Order No. 27 provides classiil- 
cation and rates of pay for carmen engaged in the building and repairing of 
passenger equipment. It is the intention of that ord^ and Int^inretatiou to 
give the minimum rate of 68 cents to all mfen engaged wholly or part of the 
time in repairing passenger equipment. The men working in the shop on pas- 
senger equipment are paid 6S cents, but the men making running repairs in 
the yard are not. They should be paid not less than the minimum rate of 68 
cents per hour. 

Raiijioad's Position. > 

It is recognized that men assigned to make light repairs to passenger cars at 
teniiinals are entitled to the 68-cent rate. At all passenger stations where in- 
8i)ectors are stationed It is at times necessary to apply to passenger cars brake 
shoes and air and steam hose ; to change brasses^ pack boxes, adjust brake rig- 
ging, and to do other work of similar nature. This is done by the car in- 
spectors, and we do not believe that they are, therefore, under the terms of 
section 3, Article I, Addendum No. 2 to Supplement No. 4 to General Order 
No. 27, entitled to the 68-cent rate. 

Decision. 

Inspectors in question are classified In section 6 of Article I of " Supplement 
No. 4 to General Order No. 27," and will be paid not less than 58 cents per 
hour. 

Except as outlined in " Interpretation No. 31 to Supplement No. 4 to General 
Order No. 27/' employees making repairs to passenger equipment will be paid 
not less than the minimum rate of 68 cents per hour. 

Railway Boabd of Aj>justmbnt Na 2, 
Geo. W. Pbing, Chairmiin. 
Washinoton, D. C, September 2S, 1919. 



Docket jy-670. 
PORTLAND TERMINAL RAILROAD 

AND 

BROTHiaiHOOD RAILWAY CARMBN OF AMERICA. 

Question.— rAssistant Foreman Car Inspector Frank'& time lost 

Employkes' PosirroN. 

Some time in April* 1917* Mr. Frank's foreman^ Mr. McConnell^ called Iiim to 
the otUce and told him he would like to have him take the Job of assistant chief 
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car inspeciur «#& Portland yard, nights. Mr. Frank asked blin how much money 
this job pald» and he said it paid 1 cent an hour more tlian the car inspectors, 
which Frank told him he thought was not enough. The foreman told him if he 
was off he would not lose any time, and also would get paid for his vacation ; 
Mr. Frank aald this would be an object, and took the job April 25, 1017. Until 
the (lovemment took over the road Mr. Frank did not lose any time, and got 
paid for his vacation ; but when the Government took charge the management 
put him on an hourly rate and he has lost all time he was off since. He has 
been reclassified and put on a monthly rate. In one of Mr. McAdoo's orders 
he states that any privileges a man has enjoyed before the Government took 
the road should not be taken from him after Government control This is a 
privilege Frank always enjoyed and has lost, which is not right. He should 
receive pay for time lost from the time the management started to take it out. 
Mr. P. M. Hammett, superintendent of motive power, wrote Foreman McCon- 
nell a letter telling him Frank slioudld lose no time, and also in a telephone 
conversation told him the same at the time Frank took the job. Foreman Mc- 
Connell should have this letter in his possession now. 

Railsoad's Position. 

Mr. Frank was appointed to vacant position of assistant foreman car In- 
injector, nights, April, 1917, at hourly rate of pay, 1 cent higher than that of 
Inspectors. As in the case of his predecessors, he was allowed vacation with 
pay and lost no time when absent for short periods on account of sickness. Upon 
application of General Order No. 27, Supplement No. 4, his rate was increased 
to 63 cents per hour, August 15, 1918, on ground of minor supervision. It was 
understood that under the order the men on hourly rate should be paid only 
for time actually worked, and this rule was uniformly applied. March 6, 
1919, inspectors in this yard having been put on eight-hour tricks, It was found 
advisable to make the night foreman a salaried supervisor, and he was given a 
monthly salary and same privileges as to vacation and absence for sickness 
without loss of pay as allowed other salaried foremen. 

Decision. 

The employee in question is entitled to the pay provided for In section 4 of 
Article III of ** "Supplement No. 4 to General Order No. 27," for men in minor 
siH;>ervisory capacity, and can only be paid, under this order, for time actually 
worked. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, August 8, 1919, 



Docket JY-671. 
itlAINE CENTRAL RAILROAD AND PORTLAND TERMINAL RAILROAD 

and 
BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
Question. — Full rate for carmen hired since July 25, 1918. 
Employees' Position. 

Prior to Issuance of Supplement No. 4 to General Order No. 27, freight-car 
repairmen all received the same rate of pay at their respective points, regardless 
of exi)erience. From July 25, 1918, the Maine Central Railroad hired men and 
paid them tlie prevailing rate at their respective points, and classified them as 
car repairmen. When the 58-cent rate was applied to men hired prior to July 
25, 1918, the management applied the 481-cent rate to men hired after that 
date, which is not correct These men are required to do the same work as 
the men receiving the full rate, and therefore they should be paid the full rate 
of their craft We refer you to Docket JN-221; also Pennsylvania Railroad 
Federated Trades, dated April 21, 1919. Our agreement with the Maine Central 
Bailnmd and the Portland Terminal is that a maa has a week or 10 days to 
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qualify; and as these men have worked several months they can not be dis- 
charged or demoted for incompetency. 

Hailboads' PosmoN. 

All men who were, prevrous to July 25, 1918, employed as ine<^anic8 and 
are now doing work of mechanics as per Supplement No. 4 to Oeneral Order 
No. 27, Article I, sections 1 to 6, are paid as per Supplement No. 4, Article 11, 
sections 1 and 1-A. Men hired as mechanics since July 25, 1918, who had less 
than four years' experience in work of their trade are paid as per Supplement 
No. 4 to General Order No. 27, Article I, sections 2 and 2-A. Our agreement 
with the Brotherhood of Railway Carmen of America provides, with reference 
to promotion : 

*• When any vacancies occur In the force the older men in the service at that 
point shall be given the preference, If competent. Men taking the place of other 
men at a higher rate will be given a higher rate, provided they have eqaal 
ability. Where ability is in question man will be given a reasonable length of 
time to qualify at his old rate of pav. This rule will apply in a reasonable 
manner to temporary vacancies as well as permanent changes. 

" If a man is absent on leave of absence or on account of serious illness and 
his place is taken by a man at a lower rate, whose ability to fill temporary 
vacancy is not in question, the man thus filling vacancy is to be given imme- 
diately the rate of the man absent. If there is a question aa regards the 
ability of the substitute the rate need not be changed until he has bad reason- 
able opportunity to qualify, say a week or 10 days, but should receive the rate 
as soon as he has shown that he can satisfactorily fill the requirements. If a 
man is absent on account of sickness and it does not immediately appear 
whether absence is to be of brief or long duration, the rate of the substitute 
need not be changed until a reasonable length of time, say after a week or 10 
days, has elapsed. In cases of absence causing loss of time for only a few 
hours or a few days, no change is to be made in the rate of the substitute.** 

If these men are not correctly rated should they now be paid as per sections 
1 and 1-A, Article II of Supplement No. 4 to General Order No. 27, or should 
they be dropped from the service? 

Decision. 

Any persons other than apprentices entering the service to perform work 
specified in section 6, Article I of " Supplement No. 4 to General Order No. 27," 
on and after July 25, 1918, shall be paid the minimum rate of their craft as 
provided in section 1-A of Article II of ** Supplement No. 4 to Greneral Order 
No. 27," or in sections 3 or 4 of " Supplement No. 4 to General Order No. 27," 
on in sections 3 or 4 of Article I of " Addendum No. 2 to Supplement No. 4 to 
General Order No. 27." 

No persons may enter the service to do mechanics* work after July 25, 1918, 
except duly authorized apprentices, unless they have had four years* experience; 
therefore the men in question shall be given other employment if available, 
or removed from the service as mechanics. For the time used, however, as 
mechanics, they will be given mechanics* rate of pay. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 
Washington, D. C, August 5, 1919, 



Docket JY-672. 
l^IAINE CENTRAL RAILROAD AND PORTLAND TERMINAL RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 
Question. — Carmen helpers using tools and performing mechanics* wort:. 
Employees' Position. 

Helpers are only supposed to help carmen by carrying material, handling 
tools only when giving them to mechanic. When the management orders the 
helper to use tools and do the same work as the mechanic he is no longer a 
helper, because the management recognizes that what he does Is mechanics' 
work. These men were all hired after July 25, 1918. Here on the Maine 
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Central Railroad and the Portland Terminal tlie lielper lias his kit of tools the 
same as the mechanic and performs the same work. As these helpers were 
hired after July 25, 1918, they should be reclassified as repairmen and paid the 
full rate of their craft, because they are performing mechanics* work. Our 
agreement provides that a man has a week or 10 days to qualify, and as these 
men have worked several months they can not be discharged or demoted for 
incompetency. 

Railroads' Position. 

Helpers are assigned to assist carmen and to do other work specified in sec- 
tion 6^-B, Article I, Supplement No. 4 to General Order No. 27; they are not 
assigned to perform alone work of carmen specified in section 6, Article I, 
Supplement No. 4. A helper assigned to assist a carman on sucb work is 
expected to assist him in any way the carman finds necessary or desirable. 
Helpers are not required to provide themselves with any tools, but are supplied 
with hammers, wrenches, chisels, etc. It is not our understanding that their 
work is intended to be only that of laborers and material carriers, or that they 
shall be forbidden to use wrenches, hammers, and other simple hand tools 
under the direction of the cai*man whom they assist. No carmen helpers 
were employed on this road prior to issuance of Supplement No. 4 to Grcneral 
Order No. 27 ; therefore there was no local precedent in the carmen's craft for 
operations to be performed by helpers. Helpers have been employed for many 
years in other mechanical crafts, and their work has been of the same char- 
acter as stated in this contention, without protest on the part of their crafts. 

Decision. 

Employees regularly assigned to help mechanics and apprentices will not be 
required to use mechanics' tools or to do mechanics' work; therefore the 
helpers in question will not be furnished or required to have a kit of tools of 
their own ; neither is it permissible to classify and pay them as mechanics, as 
they were employed since July 25, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairniipn. . 
Washington, D. C, August 5, 1919, 



Docket JY-673. 

BELT RAILROAD OF CHICAGO 

and 

FEDERATED SHOP CRAFTS. 

Question. — Car Repairer Osolin ski's back pay. 

Facts. 

Frank Osolinski worked from 7 a. m. to 1.40 p. m. on June 80, 1918; after 
leaving his work that afternoon he decided to resign, and did so on the morn- 
ing of July 1, 1918, without having done any work on that date. 

Employees' Position. 

Mr. Osolinski was an employee of the Belt Railroad of Chicago up to the time 
he advised the foreman he was going to quit. If he had not gone to work 
July 1, but had returned July 3, he would have been allowed to work, and he 
would have been considered an employee of the road without question. Inter- 
pretation No. 11 to General Order No. 27 and Interpretation No. 7 to Supple- 
ment No. 4 plainly states that should an employee voluntarily resign his posi- 
tion after 12.01 a. m., July 1, 1918, he would be entitled to back pay under 
Supplement No. 4 ; and as Mr. Osolinski did not notify his foreman that he was 
quitting until July 1, 1918, this applies to him, and he should be paid back time 
according to Supplement No. 4 to General Order No. 27. Further, he has a 
service letter signed by his foreman, stating he worked from November 18, 
3917, to July 1, 1918, while the general car foreman states, as he left the 
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service June 30, 1918, he was not entitled to back pay. As a matter of fact, 
OsoHnski himself did not know he was going to quit his Job June 30, and 
worked that full day, qultUng July 1, 1918. 

Railroad's Position. 

Inasmuch as Frank OsoHnski did not report for duty after 12.01 a. m., July 1, 
1918, and the last duty he performed for this company was 1.40 p. m., June 30, 
1918, he is therefore not entitled to receive any back pay. 

Decision. 

The employee in question having stopped work at 1.40 p. m., June 30, 1918, 
and not having reported for duty after 12.01 a. m., July 1, 1918^ and having 
resigned his positioQ in the morning of July 1, is not entitled to back pay under 
•* Supplement No. 4 to Gwieral Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairmwn, 
Washington, D. C, August 12, 1919, 



Docket JY-675. 

TENNESSEE CENTRAL RAILROAD 

and 

FEDERATED SHOP CRAFTS. 

Question. — Blacksmith's rate of pay for R. C. Eldridge, regularly employed 
ms car repairer. 

Empix>yee8' Position. 

This man performs blacksmith work at Monterey, Tenn., and is entitled to 68 
cents per hour, in accordance with section 3 of Article I and section 1 of Article 
II of Supplement No. 4 to General Order No. 27. 

Railroad's Position. 

R. C. Eldridge was employed at Monterey (an outlying point) as car re- 
pairer, and under Supplement No. 4 to General Order No. 27 was given the 
standard rate of 58 cents per hour. We never have employed a blacksmith 
there, nor have we ever maintained blacksmith facilities there ; furthermore, this 
man has never had any experience as a blacksmith. The little amount of 
welding and straightening small rods, which aggregate less than six hours out 
of a total assignment of 48 hours per week, does not require a blacksmith's 
skill nor Justify paying the blacksmith's rate of 68 cents per hour. 

Decision. 

The employee in question performs the work coming under the classification 
of blacksmith and will be paid not less than 68 cents per hour. ( See " Inter- 
pretation No. 2 to Supplement No. 4 to General Order No. 27.") 

Railway Boaid of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, August 5, 1919. 



Docket jy-676. 

CHICAGO & NORTH WESTERN RAILROAD 

and 

SYSTEM FEDERATION. 

Question. — Combination man or car repairer. 

Facts. 

Sam Diagula has been employed by this railroad intermittently for the past 
five years as car repairer, stationary fireman, and combination man. From 
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May 1 to November 1, 1918, he was classed and paid the combination man*3 
rate. From November 1, 1918, to date, he has been classed as an inspector and 
paid the 58-cent rate, on account of demoting his time to inspection and repair 
worlc. 

Empw)yees* Position. 

' This man was obliged to repair, inspect, and clean passenger coaches on May 
1» 1918. On November 1, 1918, he was granted 58 cents per hour ; but, inasmuch 
as he performed the same class of work from May 1, 1918, to November 1, 1918, 
he should be granted the rate specified in section 1-A, Article II, Supplement 
No. 4 to General Order No. 27, from May 1, 1918. 

Railroad's Position. < 

From May 1 to November 1, 1918, Diagula was employed to clean coaches. 
About 75 per cent of his time was employed in this capacity, and he was classi- 
fied as combination man and paid accordingly under agreement About 25 per 
cent of his time was devoted to inspecting and making minor repairs ; however, 
on November 1, 1918, he was classified as car inspector and paid the 58-cent rate 
on account of his entire time being occupied in inspecting and repairing cars. 
Carmea*s special rule 6 of the 1917 agreement provides for this classification 
and rate ; therefore this man was properly classified and compensated. 

Decision. 

Employee In question will be paid 58 cents per hour, effective May 1, 19^18. 

Railway Board of Adjustment No. 2, 
Geo. W. Prinq, Chaiman, 

Washington, D. C, AuguM 9, 1919, 



Docket JY-67a 
COLORADO & SOUTHERN RAILROAD 

AND 

COLORADO & SOUTHERN METAL CRAFTS. 

Question. — Figuring Sunday and holiday time for monthly rated mechanics 
regularly assigned to road work. ' 

EiiPLSTEEs* Position. 

Under Interpretation No. U to Supplement No. 4 to General Order 27 the 
monthly rate for mechanics reguUrly assigned to do road work should be com- 
puted on the basis of 365 eight-hour days per calendar year, including time and 
one-half for all Sundays and designated holidays, whether worked or not. 

Ratlroad*s Position. 

In arrivlDg at the monthly rate 365 days of eight hours each at the basic 
hourly rate should be used In establishing the fiat monthly rate under Inter- 
pretation No. 11 to Supplement No. 4 to General Order No. 27 ; and when sucli 
empk^yees covered by Interpretation No. 11 perform service on Sundays or the 
designated holidays they should be paid for each hour actually worked one- 
half the basic hourly rate, which will make the time and one-half. 

Decision. 

In arriving at a monthly rate to be paid mechanics regularly assigned to per- 
form road SCTvIce and who are paid on a monthly basis, it shall be done on tlio 
following basis: 306 (days) times 8 (hours) times the rate per hour, and 59 
(days— 52 Sundays and 7 holidays) times 12 (hours) times the rate per hour; 
these two amounts added together and divided by 12 give the proper monthly; 
rate. (See " Interpretation No. 11 to Supplement No. 4, Amendments, Addenda, 
and Interpretations affected, to General Order No. 27.") 

Railway Board of Adjustment No. 2, *" 
Geo. W. Pring, Chairman, 

Washington, D. C, August 7, 1919* 
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Docket JY-670. 
COLORADO & SOUTHERN RAILROAD 

AND 

COLORADO & SOUTHERN METAL CRAFTS. 
Qi'ESTioN. — Outside-point overtime, expense allowance, and supervisory rate. 
Employees' Position. 

We have three men sent out on road to put hydrostatic test on all stationary 
boilers; they have an outfit car furnished by company, and move from station 
to station when work is completed. On occasions this car has been moved 
outside bulletin shop hours, and these men should be paid overtime for those 
movements. They should be allowed Sundays at time and one-half when away 
from home terminal, whether working or not ; and the $2 per day for expenses 
should be allowed regardless of the company furnishing car for lodging and 
cooking purposes, as the living expenses in this locality are excessively high. 
These contentions are allowed us under sections 4 and 5, Article IV of Supple- 
ment No. 4 to General Order No. 27. One man is entitled to 5 cents extra per 
hour, as supervisor, because he is in charge of this work and directs the move- 
ment of the outfit, as per section 4, Article III of Supplement No. 4 to General 
Order No. 27. 

Railroad's Position. 

Employees in que.stion have been assigned to testing stationary boilers at 
various points in accordance with Mechanical Department Circular No. 11 
(dated at Washington, November 1, 1918, signed by Mr. Frank McManamy, As- 
sistant Director Division of Operation), with the understanding that they were 
to be paid their regular hourly rate and as per shop rules in accordance with 
section 5 of Article IV of Supplement No. 4 to General Order No. 27. The out- 
fit car is at times moved from one station to another at night, outside of regu- 
lar working hours, and these employees are not entitled to overtime for such 
movements or time and one-half for Sundays when not actually working. In 
addition to wages they are allowed 50 cents for each meal on account of fur- 
nishing their own eatables and doing their own cooking; but no allowance Is 
made for lodging, as the outfit car is equipped by the company with beds and 
bedding. This is in accordance with Article IV of Interpretation No. 3 to Gen- 
eral Order No. 27 and to Supplement No. 4, etc. There is no one employee in 
this outfit responsible for the work of the others; instructions were simply is- 
sued to one employee that he was to notify our master carpenter when and 
where the outfit was to move next and was to order the material for the party, 
such as pipe fittings, pipe, etc., but he was not instructed that he was in charge 
of the boilermakers or draftsman, or that he was responsible in any way for 
their work. For this reason he is not entitled to the leader's rate. 

Decision. 

1. Employees in question shall be paid for overtime as provided for In section 
4, Article IV, ** Supplement No. 4 to General Order No. 27." They shall be al- 
lowed pay for time consumed in traveling on this basis. 

2. Expense allowance for these employees will be as provided for in section 5, 
Article IV, " Supplement No. 4 to General Order No. 27." This provides for a 
maximum expense allowance of $2 per day for three meals and lodging; 50 
cents for each meal and 50 cents for lodging. If any meals or lodging are pro- 
vided by the railroad no allowance will be made the men for such meals or 
lodging furnished. 

3. There is nothing contained in this submission to indicate that employees 
in question are in a supervisory capacity. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbinq, Chairman. 
Washington, D. C, August 7, 1919, 
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Docket JY-680. 
COLORADO & SOUTHERN RAILROAD 

AND 

CARMEN. 

Question. — Car oilers required to change brass and inspect Journals in train 
yard. 

Employees' Position. 

F. E. Crane, oiler in train yard, changes brass and inspects Journals. This 
work is maintaining of equipment, as outlined in section 6, Article I, Supple- 
ment No. 4 to General Order No. 27 ; and Mr. Crane should be paid 58 cents per 
hour. See Docket FB-224. 

Railroad's Position. 

It is the duty of car oilers in train yards to change an occasional bearing and 
inspect the Journals when oiling Journal boxes ; therefore they should be classi- 
fied and paid as per section 6-B of Article I of Supplement No. 4 to General 
Order No. 27. 

Decision. 

The inspection and repair of cars is the work of carmen. Carx)iler8 and pack- 
ers" are carmen helpers and classified in section 6-B, Article I, " Supplement No. 
4 to General Order No. 27." Therefore, the employee in question will not be^ 
required to apply brasses, except as used in the capacity of helper. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, Augttst 5, 1919, 



Docket JY-681. 
COLORADO & SOUTHERN RAILROAD 

AND 

CARMEN. 

Ql-estion. — Classification of men doing engine tank work in roundhouse. 

Employees* Position. 

Charles Westley and Louis Falgrady, now doing locomotive tank work in 
roundhouse and classified as advanced machinist helpers at 51 cents per hour, 
should be reclassified as carmen and paid 58 cents per hour in accordance with 
section 6, Article I, Supplement No. 4 to General Order No. 27. See Docket 
NV-103. 

Railroad's Position. 

The employees In question have for years been applying couplings between 
engines and tenders, doing locomotive tender and draft rigging work, and 
chanj^ng tender wheels ; they should be classified and paid as per section 1-B 
of Article I of Supplement No. 4 to General Order No. 27. They are employed 
In the roundhouse and are not assigned to the locomotive tank shop where 
employees are paid in accordance with section 6 of Article I of Supplement 
No. 4 to General Order No. 27. We have never employed carmen to do work 
on locomotive tenders in the roundhouse as specified above. 

Decision. 

Men doing work on engine tender trucks will be paid 58 cents per hour. 
(See "Interpretation No. 32 to Supplement No. 4 to General Order No. 27.") 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairt^an, 

Washington, D. C, September 27, 1919, 
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Docket JY-^2. 
COLORADO &, SOUTHERN RAILROAD 

AND 

CARMEN. 

Question. — Carmen hired on graduated rates on and after July 25» 1918. 
EMPrx)YEE8' Position. 

We have 21 men working in Denver shops repairing cars, all employed oo or 
after July 25, 1918, on graduated scale. Some of these men had no experience 
hi railroad work. For instance, R. E. Magor was hired in November, 1918; 
placed with air-repair man on rip track; placed at work akme a part of his 
time in January, 1919, and entirely akme in Pebmary, 1919. Brick Lockner 
was hired in September, 1918 ; placed with a second-year gradvated-rate man ; 
and these men perform work outlined in section 6, Article I, Supplement No. 4 
to General Order No. 27, and should receive the minimum rate of 58 cents per 
hour as p^ docket MR-339. 

Raiijidao*s Position. 

In the employment of carmen after July 25, 1918, the rate of such employees 
should be based on their experience; that is, employees with less than four 
years' experience at their trade should be placed under the graduated scale 
in accordance with sectlen 2-A of Article II of SopplanenC No. 4 to G^ieral 
Order No. 27, and shoukl not be rated at the ftrst-dass Journeyman's rate of 
58 eeats; provided they can not show satisfactory evidence that they have 
heretofore received the first-class journeyman's rate on some other railroad. 

Decision. 

Any persons other than apprentices entering the service to perform work 
sped tied in section 6, Article I of " Supplement No. 4 to General Order No. 27,'* 
on and after July 25, 1918, shall be paid the minimum rate of their craft as 
provided in section 1-A of Article II of " Supplement No. 4 to General Order 
No. 27," or in section 3 or 4 of Article I of "Addendum No. 2 to Supplement 
K«>. 4 to General Order No. 27." 

-Xo person may enter the service to do mechanics* work after July 25, 1918, 
exr«i»t duly authorized apprentices, unless he has had four years* experience. 
Therefore, the men in question shall be given other employment, if available, 
or removed from the service as mechanics. For the time used, however, as 
moclmnics, they will be given mechanics* rate of pay. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. G., August 7, 1919. 



Docket JY-683. 
COLORADO & SOUTHERN RAILROAD 

AND 

CAJIMEN. 

Question. — ^Wrecking Foreman Denning's rate of pay. 

Employees' Position. 

F. P. Denning, now receiving 63 cents per hour, should receive 73 cents. He 
supervises carmen receiving 58 cents, and his engineer receives 68 cents ; there- 
fore he should receive 73 cents, 5 cents over the top rate of the men he super- 
vises. 

Railroad's Posmoif. 

llie wrecking foreman Is not entitled to 73 cents per hour ; is only entitled 
to 5 cents per hour over the men he supervises, who are the carmen now 
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receiving 38 cents per hour. The wrecking eaglaeer receives 68 cents on «rc<miit 
of beii« Qoe of our veguiar macbiaists ; he does Bot re^^^t to or receive orders 
from tlie wrecking foreoian aside from movittg the iBachiae. Neither is tlie 
wreddng foreman respoiisible in any way for the coDtdition of the inachine« 
as this is a part of the wrecking eai^neer's duties. 

Decisioot. 

The wrecking foreman in question will receive 5 cents per hour in excess 
of the minimum rate of the highest rated class of mechanics over whom he 
has supervision and for whose work he is held responsible. 

RaTI^WAT BoABD of AaJDSTlfENT No. 2y 

Geo. W. Pkino, Chairman^ 
Washinqton, D. C, Auffuwt 7, 1919, 



Docket JT-685. 
GREAT NORTHERN RAILROAD 

AND 

MACHINISTS. 

Question. — Reinstatement of Machinist G. W. Faussett 
-Facts. 

July 1^ 1917, Mr. Faussett was employed as machinist In Gold Bar round- 
house ; he was in the service until February 19, 1919, on which date he failed 
to rQ)ort for work at the usual hour. The roundhouse foremaa sent him a writ- 
ten notice stating that his actions could not be tolerated any longer and that 
he was to consider this note as notice to appear with representative at 12 o*clock 
noon, February 20. Machinist Faussett had laid off several times previously 
without permission, and on this occassion he did not report for work or for In- 
vestigation on February 20. The roundhouse foreman considered his actions 
warranted dismissal, and he was dismissed from the service. February 25, 
1919, the machinists* delegate from Delta, accompanied by Faussett, called on 
the roundhouse foreman, who offered to hold an investigation then, hut the 
delegate aad Faussett declined to have an investigation. Nothing further was 
heard in the case until March 27, when at the request of Business Agent Hen- 
ning an investigation was held at which Mr. Faussett was present and was 
represented hy the local delegate. 

Employees' PosrnoN. 

We submit herewitli detailed statement showing the circumstances con- 
nected with Mr. Faussett*s dlsuiissal and the subsequent handling of the 
case. We claim that Roundhouse Foreman Slavln is mainly responsible for 
the conditions existing at Gold Bar. Onr statement shows that a numl)er 
of mnchtntsts there were laying off and losing more time than Mr. Faussett, 
and that during the month of February he was making a consistent effort 
to reduce the time lost by laying off or being tardy. The loss of five hours 
between February 1 and February 19 does not warrant his discharge. The 
company has not made any effort to discipline or discharge the other machin- 
ists who have laid off or lost more time than Mr. Faussett ; this shows a clear 
case of discrimination. We therefore insist that Machinist Faussett be rein- 
stated in the service and paid for an time lost. 

Ratlboad's Position. 

Machinist Faussett had been in tlie habit of reporting late for work and 
laying off without permission or making explanation regarding his conduct. 
February 8 he was notified it was his turn to work Sunday, the 9th, and he 
failed to show up or send any notice to the roundhouse foreman; and his 
own testteiony, taken at the investigation, indicated his only reason for show- 
ing up laite or failing to report for work ou certain days was his luibit of 
oversleeping. When he failed to show up February 9, the roundhouse foreman 
WM coRVtBced that he had no interest in ttie work. Machinists Newton and 



Digitized by VjOOQ IC 



112 UNITED STATES RAILROAD ADMINISTRATION. 

Weeks had laid off on several occasions, but had made explanations to the 
foreman or asked for permission to be off. In the attached copy of investigation 
it will be noted that Mr. Faussett admits he failed to secure permission to 
lay off and that his trouble was due to his failure to to get up In the morn- 
ing. The roundhouse foreman contended with him as long as poBiible; and 
Faussett's actions during the time he was employed there were Bach tbAt tte 
machinists' contention that he should be reemployed and paid for time out of 
service should not be sustained. 

Decision. 

Machinist Faussett Is not entitled to reinstatement. 

Railway Boabd or Adjustment No. 2, 
Geo. W. Pbing, ChairmtM, 

Washington, D. C. 



Docket JY-686. 
GRAND TRUNK LINES IN NEW ENGLAND 

AND 

CARMEN. 

Question. — Inexperienced carmen employed since July 25, 1918. 
Employees* Position. ^ 

All men hired since July 25, doing mechanics' work, should be paid the 
minimum rate of their craft, regardless of whether they have had four years' 
experience or not. 

Raujioad's Position. 

All men hired after July 25, who have had no previous experience shall be 
paid on the step-rate plan until they have served four years; there they will 
be paid the minimum rate of their craft. 

Decision. 

Any persons other than apprentices entering the service to perform work 
specified In section 6, Article I of ** Supplement No. 4 to General Order No. 
27," on and after July 25, 1918, shall be paid the minimum rate of their craft 
as provided in section 1-A of Article II of " Supplement No. 4 to General 
Order No. 27," or in section 3 or 4 of Article I of "Addendum No. 2 to Sup- 
plement No. 4 to General Order No. 27.'* 

No persons may enter the service to do mechanics* work after July 25, 
1918, except duly authorized apprentices, unless they have had four years* 
experience; therefore the men in question shall be given other employment 
if available, or removed from the service as mechanics. For this time used, 
however, as mechanics, they will be given mechanics* rate of pay. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman, 

Washington, D. C, August 5, 1919. 



Docket AG-688. 

ST. LOUIS SOrXHWESTERN RAILROAD, 
ST. LOUIS SOUTHWESTERN RAILROAD OF TEXAS 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Handling grievances with local officials during working hours. 
El. vrKEs' Position. 

It is the intention of the Railroad Administration to permit local committees 
to meet local officials up to and including the master mechanic during working 
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hours and without loss of time, as per Mr. X A. Franklin's letter to Mr. John 
Scott, of February 15, relative to the question submitted, on all railroads, 
Therefore our local committees should have this permission. 

Railroad's Position. 

We have never permitted local committees to meet local officials during work- 
ing hours. There Is no rule In general shop rules or crafts* special rules per- 
mitting this. General Order No. 27, Supplement No. 4, and various amendments 
and interpretations thereto contain no such provision. It is our desire to 
continue our present practice, as we believe such a rule as proposed would be 
disorganizing in its effect, such matters having been handled satisfactorily In 
the past under the general shop rules in effect. 

Decision. 

In conformity with the general practice, duly authorized local committees or 
committeemen will be permitted to adjust grievances with the proper local 
officers during working hours without loss of time. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbinq, Chairman. 
Washington, D. C, August 11, 1919, 



Docket AG-689. 
PITTSBURG & SHAWMUT RAILROAD 

AND 

PITTSBURG & SHAWMUT SYSTEM FEDERATION. 
Question. — Welder's experience and full rate. 
Employees* Position. 

Mr. Logan has done electric and thermit welding since the Installation of 
the electric and thermit welding process on this road. According to section 1, 
Article I of Supplement No. 4 to General Order No. 27, he Is doing work gen- 
erally recognized as machinist work, both on electric and thermit welding, and 
Is entitled to the minimum machinist rate. He Is now being paid according 
to section 2, Article. II of Supplement No. 4 to General Order No. 27. 

Railroad's Position. 

As of January 1, 1918, prior to application of General Order No. 27, Mr. 
C. C. Logan was classified as a si>ecialist as per agreement between the Feder- 
ated Shop Crafts and the Pittsburg & Shawmut Railroad. The thermit- welding 
outfit was Installed January 14, 1918; electric- welding outfit, February, 1918. 
This man Is being paid In accordance with section 2, Article II, Supplement 
No. 4 to General Order No. 27. Decision in docket OT-42 fully covers this case. 

Decision. 

Mr. Logan will be classified as a mechanic and paid according to his years 
of experience, as provided for In Article II, "Supplement No. 4 to General 
Order No. 27." 

Oxy-acetylene, electric, and thermit wielding Is the work of full-paid 
mechanics (except where apprentices are used for the purpose of receiving 
instructions), and the necessary arrangements will be made In this case to 
apply this decision. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 
Washington, D. C, August 11, 1919. 
145560*— 19 8 
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Docket AG-690. 

CHICAGO, ROCK ISLAND ft PACIFIC RAILROAD, 
CHICAGO. ROCK ISLAND ft GULF RAILROAD 



ROCK ISLAND FEDERATED SHOP TRADES, 

Question. — Machinist Cykler's claim for leader's rate. 

Employees' Position. 

Mr. Cykler is classified as machinist at Atlantic and paid 68 cents per hour, 
which would be correct if he only was required to do machinist's work. How- 
ever, he acts as foreman and does machinist's work at the same time ; and all 
commu nictations are addressed to him as foreman by the master mechanic. 
Tlie company does not deny this. His transportation also designates him as 
foreman, and he directs the work of three men whose duties are those of boiler 
washing, firing engines, helping machinist, and any other work tliat may be 
required to get engines in service. Mr. Cykler should be paid according to the 
Government orders covering the supervisory forces while he has been acting as 
foreman and doing the machinist's work at the same time; and he should be 
classified either as machinist or foreman and paid accordingly, and should not 
be expected to cover both positions at the same time. 

Railroads' Position. 

At Atlantic there are two small branch engines engaged and one regular 
switch engine. There are no mechanics other than Machinist Cykler employed 
there. He is sent out on the road once a month to Carson and Avoka to make 
a monthly inspection of a locomotive at each point. His regular working day 
Is 8 hours, and when It is necessary for him to work overtime he Is called by 
the agent. The work does not require a foreman. The dispatcher, when re- 
quiring an engine that may be lying over there, notifies Mr. Cykler when it Is 
required, and he furnishes the engine and has one of the laborers call the 
crew. It is his duty to make necessary running repairs to locomotives as well 
as to make monthly inspection. When instructions were sent out by the master 
mechanic Cykler's name often appeared in the Joint heading with the foremen 
at other points, inasmuch as It was desired to supply him with the same in- 
formation. We did issue him a pass to enable him to make road trips readily, 
and if he was shown on this as a foreman it was merely done as a matter of 
convenience and a courtesy to him and in no way affects his pay roll classifica- 
tion. Mr. Cykler's rate being more than 5 cents above the highest rate paid 
engine watchmen and other laborers, and as he is not supervising or responsible 
for work of other mechanics he is not entitled to 73 cents per hour. Section 4, 
Article III of Supplement No. 4 to General Order No. 27 does not apply. 

Decision. 

Employee In question Is not entitled to the 5 cents excess as provided for in 
section 4 of Article III of " Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, August 9, 1919, 

Docket AG-691. 

CHICAGO. ROCK ISI^ND & PACIFIC RAILROAD, 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

AND 

ROCK ISLAND FEDERATED SHOP TRADES. 

Question. — ^Machinist Kephart's claim for leader's rate. 

Employees' Position. 

For five years Mr. Kephart has acted as lead man in the rod grang:; he was 
t>laced on the Job and told to look after the work ; he acquainted himself with 
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the various blue prints and classes of engines so as to qualify for the position. 
When he took the position there were two senior men on the rod job ; one of 
them has since resigned, and the other lias been transferred to another depart- 
ment. Prior to February 1, 1910, when any trouble developed, Kephart was 
always called by his foreman to investigate and see that the work was properly 
performed before the engine left the shop, or in case trouble developed on the 
road Kephart was the man approached for a statement regarding the condition 
of the rods when the engine left the shoi). When new men were employed in the 
rod gang they were brought to him to be assigned to work where he thought 
they were most needed ; he was always asked concerning their fitness, and his 
statement was always relied upon by the company. Prior to February 1, 1919, 
he was given the list of engines for the month's output by his foreman, and 
was always notified' of any changes in the plan, so as to adjust the output. It 
was his duty to record all new rods received and applied. He had associated 
with him three machinists, one ai)prentlce, and four helpers; and assigned work 
to them. He was required to ascertain what new material was needed from the 
blacksmith shop and the machine which did rod work, to see that the machine 
foreman made requisition for same, to mark all rods as to their position in the 
engine, lay out all new work, and supply the roundhouse machinist with mate- 
rial needed so as to keep down delays. This shows he was the recognized head 
of the rod gang. Since February 1, 1919, the rod gang has been under the 
direct supervision of the machine foreman, and Kephart has not acted in a 
supervisory capacity. On February 1 he was notified he would he relieved of 
all responsibility in looking after the work ; that the management was abolish- 
ing the position of lead man and Installing a new system in the gang; the 
machine foreman would look after the work and order out material. This 
action proves that Kephart was responsible for the work — otherwise why was 
the system changed? The fact that the foreman took the responsibility implies 
that some one must surrender It before he could take it When the local shop 
committee tried to adjust the case with General Mechanical Superintendent 
ToUerton the latter said he thought Kephart was entitled to the 5 cents excess 
and that he would have to consider the matter further before giving any definite 
decision, for if he allowed It In this case he would have to allow it to men wlio 
held similar positions. Mr. Tollerton should judge this case strictly on its 
merits and apply the true spirit and Intention of the Supplement, and not 
evade the Issue in this manner. The management refused to pay the 5 cents 
exces.s. Kephart Is entitled to this for all work p<»rformed from January 1, 
1018, to February 1,1919. See decision in Docket NV-116, which Is a case of a 
similar nature. 

Emplotees* Position. 

Machinist Kephart Is engaged on repairs to locomotive side and main ro<ls, 
under direct supervision of machine shop and assistant machine-shop foremen. 
He has the assistance of three machinists and one apprentice, with the nece.s- 
sary helpers to carry on the work. A list is furni.slied these men each month, 
showing the engines to be turned out and in what order they will leave the 
shop. Kephart informs his foreman or the assistant what material Is required 
in the way of side-rod bushings, bolts, etc ; the foreman relays this information 
to the various departments by which it Is furnished. Kephart may at times 
counsel with the blacksmith foreman relative to straightening rods, or other 
work of this character, so the engines can be got out as listed. The rod gang 
always has been under the direct supervision of the machine-shop foreman and 
his assistant. Mr. Kephart is the senior machinist in the gang; on account of 
his length of service and familiarity with the work he advLses the foreman 
as to the material required by the gang; this practice has prevailed for years, 
and there is no difference In the work performe<l by any of the mechanics, in- 
cluding him, in this gang. It is not true that prior to February 1, 1919, Mr. 
Kephart had supervision over any of the mechanics ; nor has he now, nor is he, 
nor was he responsible for the work of the men working with him. Owing to 
his length of service he was permitted to assign the work to himself and the 
other mechanics as he saw fit. If any rod trouble developed in work handled 
by the gang he was never held responsible for It unless he actually did the 
work. On February 1, 1919, we rearrange<l the work and told him he would 
do nothing more or less than the other machiidsts, inasmuch as we learned he 
would claim the 5-cent excess on account of assigning the work ; In other wonls, 
being given a slight preference because he was the senior mechanic. Inasmuch 
as he has never had supervision over, nor been responsible for the work of the 
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men working with him, he Is not entitled to the 5-cent excess mentioned In sec- 
tion 4 of Article III of Supplement No. 4 to General Order No. 27. 

See decisions in Dockets NV-155 and FB-200, which seem to cover similar 
cases and would apply to Mr. Kephart's case. 

Decision. 

Employee In question will be paid 5 cents per hour above the minimum rate 
of machinists at point employed, until February 1, 1919, when he was relieved 
of position as leader by the railroad. 

Rau^way Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. 0., August 9, 1919. 



Docket AG-692. 

MINNEAPOLIS, ST. PAUL & SAULT STE. MARIE RAILROAD 

and 

BOILERMAKERS. 

Question. — Drilling holes In flue sheets. — Classification and rate for machine 
operator. 

Employees* Position. 

When flue sheets are renewed at the shop, f-lnch holes are punched in sheets 
and a boring tool is used to bore out 2-lnch and 5i-lnch flue holes on large 
spindle drill. These boring tools are known as gang drills and have three or 
more cutting tools. Prior to the issuance of Supplement No. 4 to General Order 
No. 27, the drill-press operator also faced dry-pipe holes In flue sheets ; but sines 
the issuance of Supplement No. 4 the facing of dry-pipe holes has been given to 
machinists. These tools are boring tools, and the operator of the drill press is 
entitled to 68-cent rate, per section 1, Article I, Supplement No. 4 to General 
Order No. 27. 

Railroad's Posftion. 

Frank Polkey, the employee In question, is classified as boilermaker helper, 
in accordance with section 2-B, Article I, Supplement No. 4. He operates a 
drill press, doing common drilling, a part of which Is drilling fine holes in flue 
sheets. The drilling of flue sheets Is the work upon which the employees base 
their contention for the mechanic's rate. Flue sheets are prepared for the drill 
press by punching liP»-inch holes in the sheets. This work is done by a boiler 
maker. When the sheet goes to the machine for drilling a tool Is given the 
machine operator, designed as shown In the attached blue print. The pin on 
the cutting tool fits Into the punched hole In the sheet, which guides the tool 
accurately as the flue hole Is cut. The cutting tool Is made and maintained In 
the tool room; the drill-press operator does not repair, adjust, or grind It. 
There Is no skilled work connected with the operation ; It Is drilling and not 
boring. The drill press is not equipped with a facing, boring or turning head, 
or milling apparatus. This Is the work of a helper, and Polkey is properly 
classified as boilermaker helper. 

Decision. 

Man In question is a boilermaker helper. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbinq, ChairiMm. 

Washinqton, D. 0.» August 9, 1919. 
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Docket AG-693. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 

Question.— Front-end Painter Granito's rate. 

Pacts. 

Sam Granito. locomotive front-end painter, was granted 68 cents per hour 
under Docket JN-204; but recently the method of preservation of front ends 
has been changed; that is, a substance is now applied with waste and after- 
wards polished. 

Employees' PosmoN. 

The change is not in conformity with section 1-B, Article II» Supplement No. 
4 to General Order No. 27, which provides that, " The changing of their classifi- 
cation or work shall not operate to establish a less favorable rate or condition 
of employment than herein established.'* Therefore, regardless of the method 
adopted In the care of front ends, the employee performing this work should be 
paid 58 cents per hour. 

Railboad^s Position. 

Prior to Issuance of Supplement No. 4 to General Order No. 27 our method of 
cleaning front ends of locomotives in service was to apply a coat of tar; this 
work was done by laborers or wipers who worked In the wipers' gang, or by 
other helpers working around roundhouses. However, our employees contended 
that this was locomotive pakiting and should be paid for at the {^-cent rate. 
Under Docket JN-204 we applied the 58-cent rate. However, we discontinued 
the cleaning of front ends by the application of tar, and adopted the method of 
wiping them oft with a rag or waste saturated with oil and plumbago, which is 
done for the purpose of removing dirt and other accumulations and to improve 
the appearance of the locomotive. We are not violating section 1-B, Article 
II, Supplement No. 4 to General Order No. 27, by so doing. See Dockets JN-203 
and FB-272, which seem to sustain our position. 

Decision. 

Ix)comotive painting is clearly defined in section 6, Article T, of ** Supplement 
No. 4 to General Order No. 27," and "Addendum No. 2 to Supplement No. 4 
to General Order No. 27." Cleaning and polishing front ends is not locomotive 
painting. 

Railway Board op Adjustment No. 2, 
Geo. W. Peino, Chuirman. 
Washington, D. C, August 9, 1919, 



Docket AG-694. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 

Question. — Removing spattered paint and varnish from window and door 
glass. 

Facts. 

Prior to issuance of Supplement No. 4 to General Order No. 27 these em- 
ployees were required to do priming in addition to cleaning paint and varnish 
from window panes and door glass. In making adjustments under the pro- 
visions of Supplement No. 4 to General Order No. 27 they were compensated 
and classed the same as painters. Subsequently they were relieved of priming 
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and were only required to clean paint and varnish from window panes and door 
glass, which service is paid for in accordance with the provisions of section 
0-B, Article I of Supplement No. 4 to General Order No. 27. 

Employees' Position. 

Paint removing is specified in section 6 of Supplement No. 4 to General Order 
No. 27, and as these employees are performing this work they should be paid 
58 cents per hour. Furthermore, prior to the Issuance of Supplement No. 4 
they were classified as scrubbers and paid the same rate aa men now paid 
58 cents. 

Railroad's Position. 

Removing paint and varnish from window panes and door glass of passenger 
coaches, as described above, does not come under the classification of paint 
removing as specified in fourteenth line of section 6, Supplement No. 4 to 
General Order No. 27. Therefore these employees should properly be classified 
in accordance with provisions of section 6-B of Article I of Supplement No. 4 
to General Order No. 27. In applying provisions of Supplement No. 4 to CSeneral 
Order No. 27, employees were paid the rate authorized in Supplement No. 4 
according to class of service performed and not according to pay-roll designa- 
tion. Therefore the fa<*t that these employees were paid the rate of 58 cents 
per hour when required to do priming in addition to other work, has no bearing 
on the case. 

Decision. 

The work of removing paint and varnish from window and door glass does 
not entitle an employee so engaged to painters* rate of pay. 

Railway Board of Adjustment No. 2, 
Geo. W. Prinq, Chairman. 

WASHINGT9N, D. C, Auffust 9, 1919, 



Docket AG-G9o. 
BOSTON & MAINE RAILROAD 

AND 

INTERNATIONAL ASSOCIATION OF MACHINISTS. 

Question. — Locomotive Inspectors' Saturday afternoons off during July and 
August. 

Facts. 

Locomotive Inspectors at engine houses have not heretofore enjoyed the con- 
cession of Saturday afternoons off during the months of July and August with 
pay, and are not being granted the concession under Docket JE-563. 

Employees' Position. 

Many of these men are machinists who have worked for this company for 
years and did receive this privilege, but have been denied Saturday half holiday 
for July and August All machinists In motive power department have always 
received this concession ; and, as decision In Docket JE-563 gave to all men 
previously enjoying this concession the same privilege as heretofore, these 
locomotive machinists who did engine Insiiecting are entitled to it 

Railroad's Position. 

We do not believe It was the Intention of Docket JE-563 to extend the privi- 
lege of Saturday afternoon off during July and August with pay, but simply to 
preserve It for those employees who had previously enjoyeil It. Locomotive 
Inspectors at engine houses have not previously enjoyed Saturday afternoon off 
In July and August with pay, and while under Supplement No. 4, Article I, sec- 
tion 1, engine Inspecting is classed as machlnl.^Jts' work we do not feel that that 
fact should carry with it the extension of the Saturday aft^noon privilege to 
these men. 
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Decision. 

Past practice on the Boston & Maine Railroad was that machinists, as a class, 
received Saturday afternoons off with pay during the months of July and 
August. Therefore, as locomotive inspection is machinists' work, the employees 
in question will he given Saturday afternoons off with pay. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Wabhimoton, D. C, Augt^t 9, 1919. 



Docket AG-696. 
BOSTON & MAINE RAILROAD 

AND 

INTERNATIONAL ASSOCIATION OF MACHINISTS. 
Question. — Machinist CJonnors's claim for leader's rate. 
Facts. 

For some time Thomas Connors was paid 73 cents per hour provided for in 
section 4, Article III of Supplement No. 4, for men in minor supervisory ca- 
pacity ; but his rate has now been reduced to 68 cents per hour. 

Employees* Position. 

Mr. Connors, operating the big wheel lathe, also had supervision over another 
machinist and helpers in setting tires; he was allowed the 73-cent rate with 
back pay, according to section 1-A, Article IV, Supplement No. 4 to General 
Order No. 27. The company relieved Mr. Connors on June 21, 11)19, from 
further responsibility so they would not have to pay him the leader's rate. 
We consider this an unfavorable condition, and Mr. Connors should be doing the 
work he previously did with the leader's rate. 

Rah^road's Position. 

Supplement No. 4 to General Order No. 27 and Interpretation No. 3 Article 
V, thereto, provide 5 cents per hour differential to minor supervisory forces 
who are held responsible for the work of their gang and have been so recognized. 
There Is nothing in Supplement No. 4 or its interpretations which prevents tlie 
management from rearranging work and changing the sur»ervision ; and if 
an employee in minor supervisory capacity is relieved from responsibility for 
the work of other mechanics, as Mr. Connors has been relieved, it is proper to 
reduce the rate; in other words, Supplement No. 4, its amendments, addenda, 
and interpretations do not permanently fix the number of men who shall be 
employed and paid the 5-cent differential, but only provide for the payment of 
this differential wh«i minor supervisory forces are charged with certain re- 
sponsibilities. 

Decision. 

The railroad has the right to relieve an employee of supervisory duties when 
in its judgment it is proper to do so. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chainnan, 

Washington, D. C, August 11, 1919. 



Docket AG-697. 

BOSTON & MAINE RAILROAD 

and 

FEDERATED CRAFTS COMMITTEE. 

Question. — Lunch period in connection with Saturday half holiday. 

Facts. 

In applying Docket JBJ-563 the management has discontinued allowing 20 
mintites' lunch period to mechanics in engine houses on Saturdays. The actual 
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working time of these men is 7 hours and 40 mlntnes a day. Under Docket 
JE-563 the Saturday afternoon with 20 minutes* lunch period is 4 hours and 40 
minutes. 

Employees' Position. 

The Railroad Administration gave men working three shifts 20 minutes* lunch 
period in the 5th hour. The company refuses to give this period on Saturday 
because of the half holiday. The men getting the half holiday according to 
Docket JE-563 shall get the 20 minutes* meal period. The half holiday and 
the lunch period are different propositions, and the men are entitled to the lunch 
period. 

Railroad*s Position. 

The lunch period was allowed to employees who work eight straight hours at 
points where there is continuous service, and it was not the intention to allow 
it on days when men work but part of the day, as they do in July and August, 
as provided in Docket JE-563. For example: Certain employees work from 7 
a. m. Xo 3 p. m., and on five days a week they have 20-minute lunch period be- 
tween 11 and 12. On Saturday these employees are through work at noon, and 
are not allowed lunch period. The lunch-period arrangement has not been in 
force in other years when Saturday afternoon privilege prevailed, but has been 
inaugurated since January, 1919. 

Decision. 

Under the circumstances, the men in question are not entitled to 20 minutes 
for lunch period on Saturday during July and August 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbino, Chairmaiu 

Washington, D. C, August 9, 1919, 



Docket AG-698. 
ST. LOUIS-SAN FRANCISCO RAILROAD 

AND 

BOILERMAKERS. 
Question. — Boilermaker helpers' experience differential. 
Employees* Position. 

Since Amendment No. 1 to Supplement No. 4 to General Order No. 27 was 
Issued the company has been violating part of rule 7 of our agreement, which 
provides that bollermaker helpers' rate at Springfield will be 31i cents per 
hour the first year and 351 cents thereafter. With the raise given in Amend- 
ment No. 1 to Supplement No. 4 the rates would be 45 cents and 48^ cents, 
respectively. Our contention is based on section 9, Article IV of Supplement No. 
4 to General Order No. 27. It has always been conceded that in shops the sIzq 
of Springfield shops an experienced helper is of much greater value than an 
inexperienced helper, for which reason rule 7 was embodied in our agreement ; 
and no order has been issued by the administration intended to do away with 
this part of our agreement. If only those who were in their second year on 
January 1, 1918, are to draw the 48i-cent rate, It will be only a matter of time 
until the higher rate will be entirely abolished, while at the present time about 
half the helpers are drawing that rate. All helpers In these shops should be 
raised from the lower rate of 45 cents to the higher rate of 48i cents per hour 
as soon as they enter into their second year as helpers. 

Raii^oad's Position. 

Supplement No. 4 established a rate of 45 cents per hour for helpers in the 
basic trades, effective January 1, 1918. Amendment No. 1 to Supplement No. 4 
established a minimum rate of 45 cents for helpers in the basic trades, effective 
September 1, 1918. Boilermaker helpers at Springfield who, on January 1, 1918, 
were receiving less than 32 cents per hour were given the established basic mini- 
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mum rate of 32 cents per hour ; and to this basic minimum rate and all hourly 
rates of 32 cents per hour and above, added 13 cents, establishing a minimum 
rate of 45 cents per hour. Men on our pay rolls previous to January 1, 1018, 
were given the 13-cent increase during the calendar year 1918 on the date they 
came into their second year's time. Any helper hired on or after January 1, 
1918, was given the 45-cent minimum ; such men never received any other rate 
and therefore would not come under the provisions of Amendment No. 1, which 
would give them in excess of 45 cents. We have not violated section 9, Article 
IV, Supplement No* 4, as we have not established a less favorable wage rate 
than was in effect January 1, 1918. Boilermakers contend that agreement 
establishes a differential as between one and two year helpers at Springfield, 
and such differential should be maintained as fast as such helpers come into 
their second year's time. Amendment No. 1 intended to take care of men receiv- 
ing differential rates on January 1, 1918, but it was Intended to continue these 
differentials only so long as the individuals held their positions wherever 
located, and that in future men would be paid the same rate for the same class 
of work. We are only authorized to pay 48i cents to helpers at Springfield who 
were receiving 351 cents on January 1, 1918 ; and those receiving 311 cents then 
and subsequently increased to 45 cents can not be increased to 481 cents if they 
came into their second year's time at a subsequent date. Only differentials 
authorized for- any class are those covered by Addendum No.» 2 to Supple- 
ment No. 4. 

Decision. 

The rates established by the application of " Amendment No. 1 to Supplement 
No. 4 to XSeneral Order No. 27 " will be maintained in accordance with rule 
No. 7 of the agreement between the St. Louis-San Francisco Railroad and its 
employees. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbinq, Chairman. 
Washington, D. C, ApHl 11, 1919. 



Docket AG-699. 
MISSOURI PACIFIC RAILROAD 

AND 

BOILERMAKERS. 

Question. — Reinstatement of Boilermaker Helpers Johnson and Chick. 
Empix)ykes' Position. 

On May 21 Boiler Foreman Dehmer reported these men loafing in fire box 
of engine 464. Eleven-klays later Master Mechanic Kraemer held an investiga- 
tion ; and Superintendent Shea told the men their services were no longer 
needed. In reviewing the evidence we find that Boiler Foreman Dehmer states 
that In line with his instructions he reported these men for being off of their 
job at 12.30 p. m. ; that he climbed up on the engine, looked Into the fire box, 
and saw Johnson and Chick, and was satisfied there were more men in there ; 
he went to get a light, and when he returned the men were gone. Mr. John- 
son's statement shows he had helped bollermakers for about six years; that 
about the time the boiler foreman claimed he was In the fire box he was at 
the toilet; and denies that he was in the fire box of engine 464. His state- 
ment is proved by Joe Wilder and H. Dollar. Mr. Chick's statement shows that 
he had been In service about eight years; that he was not in the fire box of 
engine 464 at 12.30 p. m., as claimed by boiler foreman, but was In the toilet 
about, this time. In view of the fact that Johnson and Chick deny they were 
loafing In the fire box. and have proved by witnesses that they were at another 
place about the same time the foreman claims they were In this fire box, and as 
Foreman Dehmer has not proved that these two men were In the fire box, we 
request that they be reinstated to their former position and paid for all time 
lost. 
Railboad's Position. 

Shortly after 12.20 p. m. Boilermaker Foreman Dehmer noticed there were 
two helpers sliort for bollermakers. He located several men in the fire box of 
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engine 464 (iipon which tliere was no boilermaker's work to be performed) ; he 
climbed on the deck of the en^ne, recognized Helpers Johnson and Chick, and 
told them to come out, instead of which they put out the torchlight Dehmer 
went to the head end of the engine and sent a helper for the general foreman, 
who came within the next 10 or 15 minuter, at which time the men had gone. 
The identification by Dehmer is positive. Attached are statements of John 
Johnson, Herman Chick, H. Dollar, Joe Wilder, and Chas. Reeves, taken at 
the investigation held in Little Rock, and subsequent statement made by 
Delimer. 

Decision. 

The railroad having failed to prove the charges against Boilermaker Helpers 
Johnson and Chick, they will be reinstated with pay for time lost. 

Railway Board of Adjustment No. 2, 
Gi£o. W. P&iNO, Chainnan. 

Washington, D. C^ Avgust 12, 1919. 



Docket AG-700. 

MISSOURI PACIFIC RAILROAD 

and 

BOILERMAKERS. 

Question. — ^Boilermaker H. B. Fitch's time lost. 

Employees' Position. 

Mr. Fitch was taken out of senice May 22 by General Foreman Hurst on 
statement made by Night Foreman Hoyt, without first 0ving Mr. Fitch an inves- 
tigation in accordance with our agreement (copy of which Is inclosed). Mr. 
Hoyt stated that Mr. Fitch was called to go out on the road about 9.35 p. m. 
and was told by the foreman that he would have to go without a helper. Mr. 
Fitch told the foreman it was necessary for him to have a helper or he would 
no doubt have to use the engine watchman, which would be a violation of agree- 
ment which provides that none but classified helpers will help boilermakers. 
The foreman reported to the general foreman, and when Mr. Fitch came to 
work next morning he was denie<l his service card by instructions of the general 
foreman; was not told why until the local committee made inquiries and 
requested that Mr. Fitch l)€ allowed to return to work pending investigation by 
master mechanic, at which time the committee and the general chairman could 
be present. The general foreman informed the committee that he would not 
put Mr. Fitch back ; and because of his violating Article IV, paragraphs A, B, 
and C of general rules of existing agreeent we feel that Mr. Fitch should be 
paid for th 31 hours he lost. Mr. Fitch has been reinstated, and the only ques- 
tions now involved are whether or not an employee under our agreement has a 
right to an investigation before being taken out of service and pay for the num- 
ber of hours lost Unless some protection Is given the employees in the way of 
an investigation before they are removed from service the general chairman will 
be unable to prevent suspension of work by the employees afCected. 

Railboad's, Position. 

On the night of May 21 the agent at Bismarck telegraphed the master me- 
chanic at De Soto to send a boilermaker to calk fines on engine 462. Boiler- 
maker Fitch, who was first out on the board, was called to z<> to Bismarck for 
this job. Fitch refused to go without a helper. The night foreman was in- 
structed by the general foreman to have engine 462 towed to De Soto to have 
flues calked, and to hold Fitch out of service until the master mechanic returne<l 
to De Soto from the south end of the division. Next day the boilermakers' 
committee demanded of the general foreman that Fitch be returned to work 
pending investigation; and all the men quit work and walked out at 2 p. ra. 
The master mechanic arrived at De Soto at 6.08 p. m., same day; met the shop 
committee the following morning, and told them they could return to work the 
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next morning without pay for time lost. whiel\ offer was declined. May 26, the 
boilermakers' business agent conferred with the master mechanic, at wliich time 
it was agreed the men would go back to work and Fitch's claim for pay for time 
lost would be appealed under Article IV, paragraphs A, B, and C of the shop 
agreement The provisions of that article liave been complied with in this cai»e ; 
and there was no possible room for doubt that Fitch refused to perform service 
as instructed. Statements are attached from master mechanic, general fore- 
man, night roundhouse foreman, boiler foreman, and Erwin Leas ; also copy of 
the agent's message and copy of Inspection report showing nature of work to be 
performed on engine 462. 

Decision. 

Boilermaker Fitch will not be paid for time lost. 

Railway Board of Adjustment No. 2, 
Gko. W. Pbing, Chairman. 1 

Washington, D. C, August II, 1919. 



Docket AG-701. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 

Question. — Reduction of force In connection with return of men from mill- 
tai*y service. 

Employees* Position. 

Nineteen employees in the car department at Clinton, Iowa, who were laid 
off for the purpose of making place for men returning from military service, 
accepj:ed positions with the understanding that they would be permanent — the 
railroad's advertisements so stated. On the entry of 40 men into military, 
service, the foi'ce was increased about three times that number. About 30 men 
having since left the railroad's service, the hours should be reduced to five 
days of eight hours each before further reduction is made In the force, as pep 
paragraph 3, section A, Article II, 1917 agreement. The following example 
will further illustrate our contention : Prior to our entry into war 200 men 
were employed at Clinton; 20 entered military service; immediately 60 mt*n 
were employed, 15 of whom quit some time later; the 20 now returning from 
military service should displace only 5 men, as 15 of the 60 who were employed 
-in their absence left the service voluntarily. 

Railroad's Position. 

We are replacing in their former positions all men who returned from mili- 
tary service, if they are qualified to resume work ; and, in some instances lay- 
ing off men to provide a place, with the distinct understanding that no reduc- 
tion will be made below the number employed in a craft at a point at the time 
the employee left for military service. For example, If 150 men were employed 
in a craft at a point when an employee left for military service, and on his 
return there were only 149 employees no one would be laid off; however, if it 
so happened there were 150 employees one man would be laid off to make 
a place for the man returning from military service. In so doing we have not 
violated Article II of the 1917 agreement, reading in part as follows : 

" In the car department the full force of employees covered by this agree- 
ment shall be retained and the time reduced to five days, eight hours per day, 
except that at any point on the system where it Is necessary to employ extra 
men in any department for a temporary period such men shall be laid off when 
it becomes necessary to reduce the force. * 

Duo to war conditions we were required to employ a larger number of men 
than were ordinarily employed, with the result that the force would be in- 
creased over and above that which is required at the present time. 



^ — 
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Decision. 

There was no violation of agreement In placing of returning soldiers back into 
the service of the railroad. In reducing forces on account of the return of 
former employees who were in the military service the men displaced by their 
return should be removed on a seniority basis. 

Railway Board of Adjustment No. 2, 
Geo. W. Pmng, Chairmaiu 
Washington, D. C, August 11, 1919, 

Docket AG-702. 
CHICAGO & NORTH WESTERN RAILROAD 

AND 

SYSTEM FEDERATION. 

Qi^sTioN. — Car oilers inspecting journals and applying Journal brasses. 

Facts. 

At some points on this railroad men classified as car oilers and rated at 45 
cents per hour are required to jack up cars in train yard and remove and apply 
journal brasses or bearings. In so doing, a thorougb inspection of Journal 
is made. When not so engaged they are required to pack journal boxes. 

Employees* Position. 

The work of jacking up cars, removing, and applying journal brasses or bear- 
ings, is that of car repairing and should be paid for at the rate of 58 cents per 
hour, as per section 1-A of Article II of Supplement No. 4 to General Order 
No. 27. 

Railroad's Position. 

At some of our larger train yards we employ car inspectors who Inspect the 
hot boxes and mark them for necessary work. The car oiler follows the in- 
spector, and when the box has been marked by the inspector for a brass the 
car oiler removes the old and applies the new brass in addition to packing 
the boxes; this method of handling the work is entirely proper and should be 
compensated at 45 cents per hour. 

Decision. 

Inspection and repair of cars is work of carmen. Car oilers and packers are 
carmen helpers, and classified in section 6-B, Article I, " Supplement No. 4 
to General Order No. 27." Therefore, the employees in question will not be 
required to apply brasses except as used in the capacity of helpers. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, Avgust 9, 1919. 



Docket AG-703. 

FLORIDA EAST COAST RAILROAD 

and 

FEDERATED CRAFTS ST. AUGUSTINE SHOPS. 

Question. — Wrecking derrick engineer's differential. 

Employees' Position. 

Prior to application of General Order No. 27 the wrecking derrick engineer 
at New Smyrna received $90 per month, as to a differential of $65 a month 
paid carmen. Upon the application of Supplement No. 4, he was rated as a 
carman and paid 58 cents per hour. Inasmuch as he received a higher rate 
than carmen prior to application of General Order No. 27 he should now receive 
a differential and be paid the 68-cent rate with back pay retroactive to Sep- 
tember 1. 1918. 
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Railboad's Position. 

Previous to the application of General Order No. 27, wreck crane englnemen 
were rated on a monthly basis of $90; and they were allowed the increase as 
provided in General Order No. 27 covering monthly rated employees. Section 
6 of Supplement No. 4 to General Order No. 27 defines derrick engineers as 
carmen. They were therefore rated on an hourly basis of 58 cents, as per sec- 
tion 1-A, Article II, and paid overtime after eight hours, the same as all car- 
men; and received back pay accordingly. There has been no provision made 
in Addendum No. 2 to Supplement No. 4 to General Order No. 27 (which de- 
fines the crafts and occupations allowed a differential over the minimum rate) 
for derrick engineers ; no mention is made of them. Therefore we have applied 
the rate in accordance with Supplement No. 4 to General Order No. 27 in 
classifying this man as a carman. 

Decision. 

Section 6, Article I, " Supplement No. 4 to General Order No. 27," classifies 
wrecking derrick engineers as carmen, and section 1-A, Article II of " Supple- 
ment No. 4 to General Order No. 27," fixes their rate of pay, which is not less 
than 58 cents per hour. 

Railway Boabo of Adjustment No. 2, 
Geo. W. Pbino, ChairmaiK 

Washington, D. C, August 12, 1919. 



Docket AG-704. 
CHESAPEAKE & OHIO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Blacksmith George Palmer's claim for frame-fire differential. 
Employees* Position. 

Section 2 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
contemplates payment of 2\ cents differential for the following class of work: 
Repairing rods, guides, tumbling shafts, rocker arms, mud rings, front-end 
frames, driving-brake rigging for engines, and truck frames for engine trucks. 
As this work is an admitted overflow from the frame-fire blacksmith, who, it 
Is declared, " shall receive a 2i-cent differential for work which he performs,'* 
it is clearly within the contemplation of the above-referred to section to pay 
the same differential for the same class of work performed on the second heavy 
tire that the work would carry were it done by the frame-fire blacksmith on 
the frame fire. Ninety per cent of Mr. Palmer's time is consumed on the above 
class of work. 

Hailboad's Position. 

Section 2 of Addendum No. 2 to Supplement No. 4 to General Order No. 27 
establishes a differential of 2i cents per hour for frame-fire blacksmiths, which 
we assume is predicated on framework alone. At Covington as well as at all 
other shops where general repairs are made to locomotives, a blacksmith's fire 
i.s maintained, designated as a frame fire, for the operation of which we have 
always paid a higher rate than paid on other fires. In the early days a differ- 
ential was established on this because of the importance and amount of main 
framework to be done. There never was, however, a time when the operator 
of the fire spent more than half his time on main framework ; and to keep him 
steadily employed it has been the practice to assign him to other work, such 
as front-end frames or splices, side rods, connecting rods, lift shafts, rocker 
arms, engine-truck frames, and the like. This class of work, except main 
frames, is distributed among other fires, the size of the shop governing the 
number of fires used on this class of work. Covington being a small shop, 
there is ordinarily only one fire used, which is operated by George Palmer, 
He does not operate a frame fire, and he is not entitled to the differential 
established in section 2 of Addendum No. 2 to Supplement No. 4 to General 
Order No. 27. 
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Decision. 

George Palmer will be paid not less than 70^ cents per hour as provided for 
by section 2 of Article I of "Addendum No. 2 to Supplement No. 4 to Oeneral 
Order No. 27." 

Railway Board of Ad-tt'stment No. 2, 
Geo. W. Pring, Chuirrtian, 
Wasiungton, D. C, August U, 1919. 



Docket AG-705. 
CHESAPEAKE & OHIO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Road expenses. Does Interpretation No. 12 to Supplement No. 
4 to General Order No. 27 (Issued April 18, 1919) supersede Docket SE-11 (is- 
sued September 10, 1918)? 

Employees' Position. 

Rules 2-E and 2-G of the 1917 Soutbeastem Afrreement should not be con- 
strued to be superseded by section 4, Ajrticle IV of Supplement No. 4 to Geiienil 
Order No. 27, or any amendment or addenda thereto, or interpretations thereof, 
inasmuch as section 9, Article IV of Supplement No. 4 to General Order No. 27 
declares " the application of this order shall not, in any case, operate to es- 
tablish a less favorable wage rate than iu effect January 1, 1918." If the 
rules in the Southeastern Agreement, above referred to, are to be superseded by 
those which will operate to establish a less favorable condition for the em- 
ployees, then section 9, Article IV of Supplement No. 4 to General Order No. 27, 
becomes ineffective and the purpose thereof will be defeated. We furtlier base 
our contention on decision in Docket SE-11. 

Railroad's Position. 

Rule 2-E, page 2 of the Southeastern Agreement, provides : 

" E^mployees covered by this agreemeot, when sent out on the road, shall, 
except as provided for elsewhere, be allowed time aud one-half time from the 
time they are called until they return, they to pay their own e9pens€9." 

This matter was previously submitted to your Board by the Southern Rail- 
road and its employees ; and it was decided, in Docket SE-11, that Soutlieastern 
Rules 2-E and 2-G were more favorable to the employees than sections 4 and 5 
of Article IV of Supplement No. 4 to General Order No. 27. Interpretation No. 
12 to Supplement No. 4 to General Order No. 27 specifically states section 5, 
Article IV of Supplement No. 4, In conjunction with Article IV of Interpreta- 
tion No. 3 to General Order No. 27 and Supplement No. 4, provides for an ex- 
pense allowance of $2 per day (50 cents per meal, 50 cents for lodging), and 
supersedes all existing agreements or practices covering expenses while away 
from home point. We do not believe it is the intent of section 9, Article IV of 
Supplement No. 4 to permit the employees to combine a more favorable portion 
of a rule or section thereof of their agreement with a more favorable portion 
of an article or a section thereof of Supplement No. 4 and thereby establish a 
rule or section establishing conditions not contemplated by their agreement or by 
the supplement. 

Decision. 

" Interpretation No. 12 to Supplement No. 4 to General Order No. 27 " does 
supersede decision in Docket SE-11 as to expense allowance while employees 
are on the road. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, August 13, 1919* 
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Docket AO-700. 
CHESAPEAKE & OHIO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Should V. W. CannoD be classified as machinist and paid 68 cents 
per hour? 

Employees* Position. 

Mr. Cannon has been op<»ratIng a radial drill press for more than 14 years, on 
which he does the following class of work: Rcnniing back end of main rodf<, 
boring knuckle-pin holes, reaming crosshead-pin holes, counterboring spring- 
rigging members, drilling and reaming eccentric crank pins, all Iieavy tapping 
from 1^ inches up, cutting arch-pipe holes in flue sheets, and drilling and coun- 
terboring crank pins. Under Supplement No. 4 to General Order No. 27, 
amendments and addenda thereto and interpretations thereof, it is contem- 
plated that the work herein enumerated should come under the machinists* 
classification and be paid for at machinists* mininmm rate, regardless of how 
or by whom performed. •* Interpretation No. 1 to Supplement No. 4 to General 
Order No. 27 and Addendum No. 2 thereto " is authority for the reclassification 
and rerating of Mr. Cannon. Our contention is further justified by decision 
in Docket FB-255. We ask that his rate be adjusted as of January 1, 1918. 

Railroad's Position. 

Under " assignment of work " In the special rules governing machinists the 
southeastern agreement specifies, " Drilling, reaming, and tapping with electric 
and air motors and ratchets in connection with machinists* work. Boring bar 
work." This does not concede the work performed by Mr. Cannon and other 
operators of drill presses not equipped with a facing, boring, or turning head or 
milling apparatus, as provhled In section 1, Article I of Supplement No. 4 to 
General Order No. 27. " Ratchet and other skilled drilling and reaming," re- 
ferred to In section 1, Article I of Supplement No. 4 to General Order No. 27, 
is understood to cover drilling and tupping with electric and air motors and 
hand ratchets, which was awarded machinists both in the southeastern agree- 
ment and Supplement No. 4 to General Order No. 27; but does not refer to 
work performed on drill presses not equipped with and using apparatus pro- 
vided in section 1, Article I of Supplement No. 4. The operation of drill presses 
not equipped with a facing, boring, or turning head or milling apparatus (such 
as operated by Mr. Cannon), is provided for in Section 1-B, Article I of Supple- 
ment No. 4, and rated according to Amendment No. 1 to Supplement No. 4 to 
General Order No. 27. In the operation of this drill press Mr. Cannon does not 
use any of the devices referred to in section 1, Article I of Supplement No. 4 ; 
tliat is, he does not use a facing, boring, or turning head or milling apparatus. 

Decision. 

If Mr. V. W. Cannon is performing the work as outlined In the statement of 
employees and has had four years* experience he will be classified as a ma<*hin- 
ist and will be paid as per section 1. Article II, " Supplement No. 4 to General 
Order No. 27," effective as of January 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. PaiNG, Chairman, 

Washington, D. C, August J3, 1919. 
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Docket AG-707. 
CHESAPEAKE & OHIO RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Graduated rates for employees of less than four years' experience 
who received less than the minimum rates paid craftsmen prior to issuance of 
Supplement No. 4 to General Order No. 27. 

Employees* Position. 

Decisions in Dockets OT-22, NV-65, and JN-221 operate to supersede and 
malse inoperative sections 2 and 2-A of Article II, Supplement No. 4 to General 
Order No. 27, inasmuch as it is recognized therein that work specified in sec- 
tions 1, 2, 3, 4, 5, 5-A, and 6 of Article I, Supplement No. 4 to General Order 
No. 27, is work that clearly belongs to the respective crafts and should carry 
the corresponding minimum rate of the craft whose classifications correspond 
therewith. Interpretation No. 1 to Supplement No. 4 to General Order No. 
27 and Addendum No. 2 thereto is authority for the reclassification and reratlng 
of anyone who performs any of the work enumerated In the above-mentioned 
sections of Article I, Supplement No. 4 to General Order No. 27, regardless of 
their former rating, classification, or years of experience. 

Railroad's Position. 

Prior to issuance of Supplement No. 4 to General Order No. 27 there were 
certain handymen, helpers, and the like of less than four years* experience 
performing some of the work of craftsmen, who were receiving less than the 
minimum rate established for machinists, boilermakers, blacksmiths, sheet- 
metal workers, electricians, and carmen. For Instance, John Brown, punch 
and shear operator, doing shaping and forming, of two years' experience, rate 
86i cents per hour, was given 57 cents per hour when Supplement No. 4 was 
issued, that being the graded rate provided in section 2, Article II, of Supple- 
ment No. 4. The employees contend that he (who was receiving 36i cents per 
hour, the minimum paid punch and shear operators doing shaping and forming) 
should have received 68 cents per hour, the minimum paid blacksmiths, because 
he was performing some of the work outlined in section 3 of Article I of 
Supplement No. 4 to General Order No. 27. We contend that he properly came 
under the graded rates provided in Supplement No. 4 to General Order No. 27, 
inasmuch as he did not receive the minimum rate paid blacksmiths prior to 
issuance of Supplement No. 4 and had less than four years' experience. 

Decision. 

Employees in question who have had less than four years' experience on the 
work now classified as mechanics work In Article I, " Supplement No. 4 to 
General Order No. 27," and who, prior to July 25, 1918, were not receiving the 
minimum rate of mechanics at point employed, will be paid the rate provided 
in sections 2 or 2-A of Article II of " Supplement No. 4 to General Order No. 27/' 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, August 14, 1019. 



Docket AG-709. 
NORTHERN PACIFIC RAILROAD 

AND 

AMALGAMATED SHEET-METAL WORKERS INTERNATIONAI/ 

ALLIANCE. 

Question.— Rate of pay for pipefitters with less than four years' experience, 
or pipefitters with two years' experience as helpers and less than three years 
as pipefitters. 
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EiLirLOYiaEs' Position. 

Four men employed at the Livingston shops were promoted from helpers to 
pipefitters previous to January 1, 1918, and were recognized as pipefitters prior 
to December 31, 1917, and are now receiving from 54^ cents to 62 cents 
per hour. These men are Carl Jackson, promoted December 11, 1916; George 
Brayton, promoted December 11, 1916 ; Eugene Bray, promoted October 4, 1917 ; 
and Stanley Rossick, promoted November 10, 1916. We claim that men paid 
and recognized as pipefitters prior to December 31, 1917, are entitled to mini- 
mum rate of 68 cents per hour and back time to January 1, 1918, in accordance 
with Interpretation No. 3 to General Order No. 27, Dockets JN-221 and JN-224, 
and Interpretation No. 1 to Supplement No. 4 to General Order No. 27 and 
Addendum No. 2 thereto, as in accordance with above, men receiving mechanics* 
rate prior to July 25, 1918, should not be paid as per sections (a), (6), (c), 
and (d) of Article II of Supplement No. 4 to General Order No. 27. 

Railroad's Position. 

Prior to January 1, 1918, .we had several different rates for pipefitters, but 
by agreement with committee of employees representing pipefitters, tinsmiths, 
apprentices, pipefitter and tinsmith helpers In locomotive department, dated 
Noveml>er 2, 1917, the prevailing rate was established at 50 cents per hour, 
and all qualified pipefitters and tinsmiths whose rate on June 30, 1918, was less 
than 50 cents per hour were, in accordance with the agreement, on July 1 and 
Junuary 1 of each year to be given an increase of li cents per hour until they 
received the prevailing rate of 50 cents per hour. In the application of Supple- 
ment No. 4 we applied the 68-cent rate to all pipefitters, who had four or more 
years* ejiperlence. We also applied the 68-cent rate to those who prior to the 
issuance of Supplement No. 4 were receiving the prevailing rate of 50 cents 
per hour. We also applied the 68-cent rate to those pipefitters who had had 
two years* experience as helpers 'and had served three years as pipefitters, as 
covered in agreement. To all pipefitters who had less than four years' experi- 
ence, or less than two years* experience as helpers and three years* experience 
as pipefitters and those who prior to the issuance of Supplement No. 4 were 
receiving less than the prevailing or standard rate of 50 cents, we applied the 
graduated rate in accordance with the provisions of section 2 of Article II of 
Supplement No. 4 to General Order No. 27. We believe the rates outlined 
aliove to be strictly in accordance with the provisions of Supplement No. 4 to 
GCTieral Order No. 27 and specifically covered in section A of Article III of 
Interpretation No. 3 to General Order No. 27 and to Supplement No. 4, Addenda 
Nos. 1 and 2, Interpretation No. 1 and Amendment No. 1 thereto. 

Decision. 

Any person hired prior to July 25, 1918, who performed work outlined In 
SHtions 1, 2, 3, 4, 5, 5-Ay and 6 of Article I of " Supplement No. 4 to General 
Order No. 27,'* and who received the minlnidm rate at point employed for class 
of work performed shall now receive not less than the minimum rate of bis 
craft, even though he has not had four years* experience in the work of his 
craft. 

Any person hired prior to July 25, 1918, who performed work outlined In 
se<tlons 1, 2, 3, 4, 5, 5-A, and 6 of Article I of " Supplement No. 4 to General 
Order No. 27," and who was not receiving the minimum rate at point employed 
for cla.ss of work performed, and who has not had four years' experience will 
Ih' paid as per section 2 or 2-A of Article II of " Supplement No. 4 to General 
Order No. 27." 

** Minimum rate " as used in this decision means the lowest rate paid by the 
company at point employed to men doing work recognized as mechanics' work 
in their respective class. 

Railway Board of Ad.iustment No. 2. 
(lEO. W. Pbino, ChairmaoK 

Washington, D. C, August J5, 1919, 
145560**— 19 9 
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Docket AG-710. 
DENVER & SAI.T LAKE RAILROAD 

JOINT PROTECTIVE BOARD. 

Question. — Carmen helpers' dlffereiitlals—materittl carriers, oilers, and 
packers. 

Facts. 

Prior to effective date of Supplement No. 4 to General Order No. 27 and 
Amendment No. 1 thereto there was no classification of employment as helpers 
in onr car department. Material carriers were paid 44 cents per hour; and car 
oilera and packers were paid 40 cents per hour. Supplement No. 4 to General 
Order No. 27 established these positions under classification of helpers; and 
Amendment No. 1 to Supplement No. 4 to General Order No. 27 provides a 
basic minimum of 32 cents to which Is to be added 13 cents, establislUng a 
minimum rate of 45 cents per hour. 

Employees' Position. 

Amendment No. 1 to Supplement No. 4 to General Order No. 27 provides that 
helpers in the basic trades covered by Supplement No. 4 shall be paid 13 cents 
per hour above the rate as of January 1, 1918. We have five oilers and packers 
on this road ; their rate as of January 1, 1918, was 40 cents per hour. Am«id- 
ment No. 1 grants them 13 cents per hour increase effective September 1, 
1918 ; therefore they are entitled to 53 cents per hour with back pay retroactive 
to September 1, 1918. We have two material carriers who were rated at 44 
cents per hour January 1, 1918. Amendment No. 1 grants these men, who are 
classified as carmen helpers, 13 cents per hour Increase, or 57 cents per tiour, 
from September 1, 1918 ; they are entitled to 57 cents per hour from that date. 

Railboad's Position. 

Supplement No. 4 classified certain service as helpers. Amendment No. 1 to 
Supplement No. 4 to General Order No. 27 established a minimum rate for 
helpers. Prior to application of Supplement No. 4 to General Order No. 27 these 
positions were not chissified as helpers. The minimum rate for lielpers estab- 
lished by Amendment No. 1 to Supplement No. 4 to General Order No. 27 es- 
tablished a higher rate than was paid on January 1, 1918, for the service classi- 
fied by Supplement No. 4 to General Order No. 27 as heli>ers ; and the minimum 
rate of 45 cents per hour was established for helpers* position. 

Decision. 

The employees In question shall b^ classified as helpers and paid 13 cents an 
hour above tliefr rate of pay as of January 1, 1918, same to be retroactive to 
September 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Phi no, Chairman. 

Washington, D. G., August H, 1919. 



Docket AG-711. 
WABASH RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Assignment of sheet-metal worker to roundhouse at Bluits and 
Forrest, 111. 

Employees' Position. 

Sh(»et-metal workers should he employed at BlntTs and Forrest Terminals. In 
^olnt investigation with the officials of the road at Bluffs, we And there is from 
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five to six hours' work classified as sheet-metal workers' work being done there 
daily by other crafts and their helpers and also laborers. Heavy work belong- 
ing to sheet-metal workers is being sent to other points which could be done 
there if a sheet-metal worker was employed. Our men are sometimes sent there 
to work on steam and water plant, but the company refused to allow us any 
credit for this in our check. We find 73 engines were registered in the two 
months that we checked that no work report was shown for. We should have 
been allowed some credit for work that was evidently done on some of these 
engines. The engineers' work reiH)i*ts we checked showed several jobs in our 
line that were reported 10 to 15 times before the work was done. We found 
about half the work O. K'd by helpers. Our agreement should be lived up to 
on the classification of sheet-metal workers' work, as follows : 

"A pipefitter's and tinner's duties shall be all 'ropper' work, all * pipe * work, 
and all * sheet-metal ' work of 16-Bauee and lighter on locomotives and cars, air 
'compressors, shop machinery, and shall be done by Journeymen or apprentices." 

It is not necessary to check Forrest, as there are 20 to 28 engines handled 
there daily. At Bluffs there are 12 to 15 engines handled daily. 

IIailroad's Position. 

We do not concur in the employees' statement concerning work reported and 
not performed, or that half the work was performed by helpers, as no check vv^as 
made of these items. It is the custom where helper engines are dispatched sev- 
eral times daily with a short Interval between dispatches, and where the work 
is of minor Importance and does not interfere with the eflSclent operation of the 
engine, to make such repairs when engines are held for other more Important 
repairs. The foreman in charge has never assigned helpers to mechanics' work, 
and any work that may have been performed by them was by the direction of 
the mechanics. No credit was allowed on engines on which work was not 
reported, as it is the custom for engineers in through service to register when 
work is not required. At small outlying points, Including Bluffs and Forrest, 
where only a sufliclent force is maintained to take care of essential running 
repairs, it has been the practice for mechanics to perform the work of the 
various crafts other than their own where such work consists of small or emer- 
gency jobs, and we are justified in sliding to the shops any work which can be 
done to better advantage with the shop facilities and without detriment to the 
service. In the check mentioned, January and April, 1919, were taken as repre- 
sentative months. The time consumed In performing sheet-metal workers' work 
at Bluffs during this period totaled 2891 hours, as follo^^'S : Running repairs to 
locomotives, 131 i hours; removing pipes for repairs to stay bolts, 1 hour; appli- 
cation straight air to engine, 12 hours; repairs to plant, 10 hours; pipe work on 
passenger and freight cars, 91 hours ; application of jacket to stationary boilers, 
44 hours. In addition to this, the employees claim 20 hours for lagging the sta- 
tionary boilers, which work is not included in their agreement, has never been, 
and is not now considered sheet-metal workers' work. On five of the days 
checked no sheet-metal or pipe work was done; and on eight other days the 
work amounted to but 30 minutes per day. 

At Forrest our check for the same representative months shows sheet-metal 
work performed by other crafts as follows : Running Repairs to locomotives, 165 
hours and 25 minutes; repairs to plant, 18 hours; running repairs to passenger 
and freight cars, 92 liours ; total, 275 hours and 25 minutes. 

With the exception of the two cases included in the check, no jackets have 
ever been applied to stationary boilers or engines equipped with straight air 
at Bluffs and Forrest ; and It Is not the Intention to do work of this nature with 
other than sheet-metal workers. Therefore only running repairs to locomotives, 
oars, and plant should be considered In determining the necessity for the regular 
eniployiiient of a sheet-metal worker. The amount of work shown by the check 
U insufficient to furnish employment to a sheet-metal worker a reasonable part 
of Ills time, and the continuance of the present method will not extend the prac- 
tice of using a mechanic to perform the work of more than one craft. The addi- 
tion of a .sheet-metal worker to the force at Bluffs and Forrest is not justified. 
Employees now i)erforming the work should be classlfiel and paid as composite 
utechanics under Interpretation No. 2 to Supplement No. 4 to General Order 
No. 27. 
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DBCI8I0N. 

The amount of work at Bluffs and Forrest, IlL, does not require the employ- 
ment of an exclusive sheet-metal worker at either point 

Rau.wat Boabd of Adjustment No. 2, 
Geo. W. Pring, Chainnan, 

Washington, D. C, September 25, 1919. 



Docket AG-715. 
CLEVELAND, CINCINNATI, CHICAGO ft ST. LOUIS RAILROAD 

AND 

JOINT PROTECTIVE BOARD. 
Question. — Saturday overtime while shops work 5 days per week. 
Employees' Position. 

Car department is working reduced hours; shops are bulletined to work 8 
hours per day, 5 days per week. Our 1917 agreement provides that time and 
one-half will be allowed after regular number of hours constituting a day's 
work. This agreement is similar to agreements regulating overtime for other 
craftsmen In the locomotive department who have received and are now receiv- 
ing time and one-half if they work in excess of these bulletined hours. The car 
department employees, including craftsmen such as machinists, blacksmiUis, 
electricians, sheet-metal workers, and carmen, are being discriminated against 
by not being allowed time and one-half for work performed on Saturday when 
shops are working 8 hours per day, 5 days per week. 

Railboad's Position. 

Article I of our agreement provides that 9 hours will constitute a day's work 
for all car department employees except some few who were specified to work 
10 and 12 hours ; these hours have since Yyeen modified to 8 to conform to Supple- 
ment No. 4. Article II of the agreement provides that the company will allow 
time and one-half for Sundays and 7 specified holidays, and for all time worked 
after the regular number of hours constituting a day's work. When our shops 
are bulletined to work 8 hours per day, 5 days per week, such employees as are 
required to work Saturday are notified to that effect as per Article VIII of our 
agreement. The employees contend that such men are entitled to time and one- 
half for Saturday work ; we contend they are correctly paid in allowing them 
straight time for shop hours. When men are called to work Saturday witiiout 
having received previous notice, it is our practice to pay them in accordance 
with Articles IV, II, and V of the agreement The present practices in both 
departments are the same as they have been for years. The car department 
men constitute an entirely different class of employees; are covered by entirely 
separate agreements; and it is our contention that these different classes of 
eu»ployees, with their separate agreement, are not entitled to a more favorable 
practice just because a different interpretation and practice has prevailed in 
the locomotive department. At our large shops not more than 15 per cent of the 
car department employees involved are working In occupations similar to those 
included in locomotive department agreements, and at outside points fully 96 
per cent are of an entirely different classification than locomotive department 
employees to whom this practice applies. The car department employees at 
such points (who, we contend, can not be fairly compared with locomotive 
department employees) consist principally of passenger and freight car repair- 
men, inspectors, oilers, and material carriers. Under these circumstances no 
discrimination can be properly claimed. 

Decision. 

Car department employees who are affected by bulletin to work less than 8 
hours per day and 6 days per week will be paid overtime when called or notified 
to work Saturdays. 

Railway Board of Adjustment No. 2, 
Geo. W. Peino, Chairman. 

Washington, D. C, August H, 1919. 
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Docket AG-716. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

AND 

JOINT PROTECTIVE BOARD. 

Question. — Passenger-car inspectors making emergency repairs — 68-cent rate. 
Facts. 

Passenger Inspectors are making repairs to passenger equipment; sucli as 
renewing brake beams, brake heads, brake shoes, brake levers, connections, key 
bolts, cotters, brass, pedestal carrier iron, tlebar, brake hanger, and sill-step 
bolts, repairing handholds, repairing air and steam lines, applying air and steam 
liose. hanging mail and baggage car doors, replacing bumper springs, replacing 
diaphragm, applying knuckle locks, and other light repairs. 

Employees' Position. 

Section 3, Addendum No. 2 to Supplement No. 4 to General Order No. 27, 
establishes a 68-cent rate for employees doing classified work ; coach carpenters 
are included in the section. Interpretation No. 6 to Supplement No. 4 to Gen- 
eral Order No. 27 specifically indicates that repairers of passenger equipment 
are to receive 68 cents per hour. Therefore inspectors repairing passenger 
equipment should receive the 68-cent rate effective September 1, 1918. 

Kailboad's Position. 

It is a fact that these inspectors are making emergency repairs to passenger 
oars, particularly In the case of air and steam hose, knuckles and knuckle locks, 
and light repairs of that character ; and the majority of these repairs are items 
common to freight as well as passenger equipment. We have established classifi- 
cation of passenger-car repairmen at passenger-car terminals at the 68-cent rate 
for the purpose of maintaining running repairs to passenger equipment without 
sending it to general shops ; but it is impossible to keep passenger cars in such 
condition that they will not require repairs of an emergency nature (such as 
renewing brass, brake shoes, etc.), while en route and away from passenger ter- 
minals. The time consumed by inspectors making such repairs is neglign^le 
compared to the time used In straight Inspection; and necessarily at some 
points where trains bunch up tiie inspectors have a great deal of dead time, 
during which there is no available work. Supplement No. 4 provides 58-cent 
rate for Inspectors, and does not differentiate between passenger-car and freight- 
car Inspecting. It is not our understanding that it was the intention of the 
Wage Board to classify men doing passenger Inspection as passenger repairmen 
simply because they do light running repairs of an emergency nature. This 
emergency work is done when necessary to continue a car In service or to get 
It to a passenger terminal point. 

Decision. 

The employees In question, inspecting passenger trains and doing the work 
outlined in this submission, In trains in transit, while at stations, will be paid 
Dot less than the minimum rate of 58 cents per hour. 

Raixway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairma'n. 

Washington, D. C, September 5, 1919. 



Docket AG-717. 
MISSOURI PACIFIC RAILROAD 

AND 

MACHINISTS. 
Qttestton. — Time claimed because not sent to perform road work. 
Employees' Position. 

March 6, 1919, engine 26, having four drivers, broke the middle connection 
bushing on one side through the keeper bolt hole and grease cup at a siding 95 
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miles west of Jefferson City ; there was no delay to other traffic, since the acci- 
dent occurred where there is a passing track. The extent of tlie accident 
made It necessary' to take down all the side roda on both sides ; this meant the 
baok end of both main rods had to be disconnected, and as It was desired to 
have the engine come to Jefferson City under her own steam it was necessary 
to connect both main rods again. This was done. The master mechanic was 
wired to send a machinist to do the work; and tlie nature of the work was 
such that a tnachtnist helper should have been sent also ; but instead the master 
mechanic called an engine crew and went and did the work. No delay would 
have been caused by calling machinist and helper, as both could have been 
reached in time to go with engine crew. The accident happened at 7 p. m. and 
the engine was not ready until 7 a. m. It took four hours to do the work. 
Article I, paragraph A, "classification of machinists' work,** which provides 
" machinists* work shall consist of assembling, dismantling locomotives and 
engines,** etc., was violated. Also paragraph C, Article III, overtime rule of 
general shop rules, which provides that as nearly as possible all time worke<l 
over the working hours in force shall be equally divided among the men In the 
different departments in which it is worked. We have overtime boards in the 
shops and roundhouses, from wtUch men are called for road work and other 
overtime work, so that we may, as nearly as possible, equally divide the over- 
time. The railroad has concealed the employees the right to handle this over- 
time board, and tliis rule and the metliod of liandling it were violated also. 
Paragraph C, Article V, miscellaneous rule, general shop rules, was violated, as 
machinists and heli)ers are employed at Jefferson City and could have l)een se- 
cured. Therefore we feel justified In our claim that the machinists and helper 
also out on the overtime board at that time should be allowed the time for the 
trip. This claim was declined by company officials. 

RAiiJtOAD*s PosrrioN. 

On the night of March 5. 1919, engine 27 broke right middle connection rod 
at Grand Pass. Engineer called on cliief dispatcher for a machinist to discon- 
nect engine; the matter was referred to master mechanic who told dispatcher 
a machinist was not needed and to tell tlie engineer to disconnect the engine and 
get it ready to move to Jefferson City terminal. The engineer replied he could 
not do the work himself. Master n*echanlc took first train to Grand Pass, 
disconnected engine, and got it ready to move to the terminal in 2 hours and 
20 minutes after his arrival. Engineer was given an investigation and was 
represented by his local chairman and disciplined for his neglect of duty in this 
case. Attached is copy of letter from master mechanic and from the local 
chairman of the Brotherhood of TxK'omotive Engineers of tlie Eastern Division, 
who represented engineer at the investigation. 

^Disconnecting an engine under such circumstances is the work of an engineer 
unless the rods are so buckled or bent that the work can not be performed with 
the ordinary tools with which enginemeu are supplied; In such instances me- 
chanics are sent from nearest shop point Questions 38 and 39 of the mechani- 
cal examination given enginemen prior to promotion to positions as engineers 
are: " With a broken side rod or back crank pin, how would you put an engine 
In shape to go In?** and ** Should an engine break one side rod and bend t)oth 
pins on the opposite quite badly, could you take her to the shops? ** 

Decision. 

Under the conditions cited the railroad was justified In declining the claim 
for time for employees In question. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, August i4» i^^^* 
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Docket AG-718. 
MISSOURI PACIFIC RAILROAD 

AND 

MACHINISTS. 

Question. — ^Machinist McNatt doing tank work, after promotion from handy- 
man. 

Employees* Position. 

Prior to issuance of General Order No. 27 and Supplement No. 4 thereto, 
J. McNatt was employed as machinist helper, and the work he then performed 
consisted of such work as engine truck, diivlng springs, and tank work, for 
whidi he received machinist helpers* rate. After Issuance of Supplement No. 4 
to General Order No. 27 he was given machinists* 68-oent rate and was con- 
tinued on the tank work. Since he has received the machinists* rate he should 
not do the tank work which, in line with our agreement, Is considered machinist 
helpers* work. 

Railroad's Position. 

J. McNatt has been employed as handyman since September 28, 1908; his 
duties consist of spring work, engine truck, and tank work ; and he has been 
doing this class of work since his employment. Prior to Supplement No. 4 
he was paid a rate higher than that provided for machinist helpers; when tlie 
new rates were put into effect as per Supplement No. 4 to General Order No. 27, 
he was paid 68 cents per hour because he is doing locomotive driver sprin;; 
work, which is machinists* work. It is a fact that the locomotive tender work 
he does is classified as machinist helpers* work. If the contention of the com- 
mittee were conceded it would involve hiring another macMnlst helper for 
this tank work, which would be an additional expense and which is not now 
necessary. Attention is called to paragraph D, Article I, page 11 of the current 
schedule of the special rules for machinists,. effective December 21, 1918, which 
was put into the schedule to take care of cases of this kind. We are not 
violating any of the provisions of the supplement or of the agreement .so lonjc 
as we pay this man, formerly classed as a handyman, the higher rate for all 
services performed. 

Decision. 

Locomotive tender work will be assigned to machinist helpers as per section 
1-B, Article I, " Supplement No. 4 to General Order No. 27,** or to carmen as 
per section 6, Article I, " Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Prinoj Chain^man, 
Washington, *D. C, August Ij^, 1919, 



Docket AG-720. 
DULUTH & IRON RANGE RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Proper rate for tank men on running repairs. 
Employees* Position. 

These men are classed as tank men and do the following kind of work : Arch 
bars, tank springs, truss rods, brake beams, bolsters, brake rods, drawbar cast- 
ings, tank shoes; also apply driver-brake shoe. They are now rated at 40 J 
cenb*. They should be classed as carmen and paid 63 cents, as that Is the rate 
and classification of men doling the same work in the car department where all 
the heavy overhauling is done on tanks. This present rate of 46^ cents Is a 
helper's rate instead of a mechanic's rate ; but the service they perform is that 
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of a mechanic and should be paid for as such. The work being the same as 
that done in the car department, it follows that they should be classed and 
rated the same. 

Ratuwad's Position. 

Running repair work on locomotive tanks has for years past been considered 
by the railroad as machinist-helper work; though classified on the pay roll as 
tank men, these men were drawn from the machinist helpers when put on this 
work. This is further supported by section 1-B. Article I, Supplement No. 4 
to General Order No. 27. After l>eing assigned as tank men they are trained 
by the roundhouse foreman In box packing, oiling, applying couplings between 
engine and tender, and other tender and draft-rigging runnig-repair work, such 
work being performed directly under his supervision. It was never recognized 
as carmen's work or claimed by carmen prior to application of Supplement No. 
4 to General Order No. 27. Though Lodge No. 647, International Association of 
Machinists, has waived jurisdiction on this work to the benefit of the carmen 
under Supplement No. 20 to General Order No. 27, we fall to see wherein the 
company should agree to such change of jurisdiction and know of no Govern- 
ment order warranting such change ; but feel we are supported in our position 
by Supplement No. 20 to General Order No. 27 in continuing the practice of 
using machinist helpers on this class of work. 

Decision. 

Employees In question are performing work of locomotive tender-truck re- 
pairers, and, in accordance with provisions of " Supplement No. 4 to General 
Order No. 2J," will be paid not less than 58 cents per hour. 

However, if these men perform any tender-frame work, such as laying out, 
assembling, repairing, and dismantling locomotive tender frames, their rate 
will be not less than 68 cents per hour. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 12, 1919, 



Docket AG-721. 

FLORIDA EAST COAST RAILROAD 

and 

FEDERATED CRAFTS ST. AUGUSTINE SHOPS. 

Question. — Bolt-threading machine operator's rate. 

Facts. 

Fulton Moore was employed by the Florida East Coast Railroad on June 11, 
3917, as handyman at 32i cents per hour, and has operated bolt-threading ma- 
chine continuously to present date. 

Empix)yee8' Position. 

Should he be classed in accordance with the provisions of Article I, section 
1-P,, Supplement No. 4 to General Order No. 27, and should Article II, section 
2 of Supplement No. 4 to General Order No. 27 be applied? 

Rtlroad's Position. 

This man was employed as a shop hand, having experience on bolt-thread- 
ing work, at the prevailing rate at that time for this class of service, with the 
understanding that he would be increased as he advanced In proficiency, and 
would be given an opportunity to cover the various machine operations. 

When General Order No. 27 went into effect, men employed in same capacity, 
hnving the years of experience, were advanced to rating of mechanics, as per 
instructions issued by the Director General and understanding with the crafts. 
This man having less than three years' experience, but being hired under the 
ttinie general understanding, is rate<l according to his years of experience and 
hould be advanced as per Article II, section 2. 
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Interpretation No. 3 to General Order No. 27 and to Supplement No. 4, Ad- 
denda Nos. 1 and 2, Interpretation No. 1 and Amendment No. 1 thereto, pro- 
vides that the period of experience on mechanic's work in the trade employed 
shall be cumulative. 

As this man was hired with the same general understanding as men now 
receiving the minimum rate, we feel we are Justified in advancing him in rate 
along the line of the trade. 

Decisioit. 

Employee In question operating a bolt-threading machine, if not equipped with 
a facing, boring or turning head or milling apparatus, is classified in section 
1-B of Article I of " Supplement No. 4 to General Order No. 27," and his rate 
\H provided for In "Amendment No. 1 to Supplement No. 4 to General Order 
No. 27." 

Railway Board op Adji^stment No. 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, September 11, 1919, 



Docket AG-722. 
HOCKING VALLEY RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Under the general rules is it permissible to bulletin hours in excess 
of eight? 

Employees' Position. 

Under date of June 7 a bulletin was posted at Mound Street freight-car re- 
pair shops to work 10 hours per day. Exceptions thereto were immediately 
brought to the attention of the immediate department foreman, and as soon 
as it was possible for the general chairman to handle the matter it was pre- 
sented to the master mechanic on the basis that it was illegal to bulletin hours 
in excess of 8. The bulletin was then changed, for some reason or other, from 
10 to 9 hours, which is in effect now. Apparently the officers' contention was 
based on rule 2, which has nothing to do with posting of bulletins as long as 
the agreement specifically defines number of hours that will constitute a day*s 
work. In 1917, when rule 2 was incorporated into the agreement, it was dis- 
cussed and made for the sole purpose of governing overtime where an employee 
worked 40 minutes or less and to govern overtime where bulletin was posted 
to reduce the hours as provided for in rule 4. The agreement provides : •' Eipht 
hours will constitute a day's work." It is denied, therefore, that "will con- 
stitute" can be construed to give the company right to post bulletin providing 
a 9, 10, or 11 hour day — or, in fact, any number in excess of 8 they may see 
fit to put in operation. If this were conceded they would have a perfect right 
in accordance with rule 2-A to work an employee one hour in excess of the 
bulletin hours before permitting him to go to lunch. To prove that this would be 
done under the 10-hour bulletin, about the middle of June William Bossman and 
William Mitchel were requiretl to work 2 hours and 55 minutes in excess of 
8 hours without being allowed to go to lunch. It is perfectly agreeable to 
take care of the overtime as provided for in rule 2-B, and under the provisions 
thereof there is no question but that the present situation can be properly taken 
rare of without any controversy. Therefore it is the contention there will be 
no bulletin hours worked in excess of eight unless agreeable to the men. 

Hailboad*6 Position. 

We have a right, under the rules, to bulletin shop working hours either a 
greater or lesser number of hours than the number of hours ^)eclfle<l In rule 
1 as constituting a day's work. Rules 1, 2, 2-A, and 2-B have been in efTect 
since the first agreement with the shop crafts, with the exception that prior 
to Supplement No. 4 rule 1 provided that nine hours would constitute a day's 
work. Under these rules in 1917 we had 10-hour bulletin shop hours and ap- 
plied rules 2r-A and 2-B after the tenth hour; now we have bulletin shop 
hours of nine and are applying rules 2-A and 2-B after the ninth hour, to 
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which practice tlie employees take exception. So long as bulletin shop hours 
are reasonable and men are not kept at work an unreasonable length of time 
without opportunity to go to their meals, we do not believe working hours 
should be confined to eight, the only exception allowed being that provided for 
In rule 2-B. 

Decision. 

Not more than eight hours will constitute the regular day or night shift. 
All time worked In excess of the regular eight-hour shift wlli[ be handled and 
paid for as per the various paragraphs In the "overtime" rule In effect on 
the Hocking Valley Railroad. 

R An. WAY Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, Sept'etnber 8, 1919, 



Docket AO-723. 

MICHIGAN CENTRAL RAILROAD 

and 

SYSTEM FEDERATION. 

Question. — Full rate for mechanics with less than four years' experience. 
Facts. 

Employees classed as machinist bollermaker, blacksmith and pipe-fitter 
Improvers, with less than four years' experience, receiving less than the stand- 
ard rate of their craft when Supplement No. 4 to General Order Na 27 was 
* Issued, have been rated In accordance with section 2, Article II, of that supple- 
ment. 

Empix)yees' Position. 

These men are performing mechanics' work, were paid the minimum rate — 
which we contend was the lowest rate paid any man doing mechanic's work — 
and were so classified previous to July 25, 1918. They should be paid 68 cents 
per hour, regardless of experience, retroactive to January 1, 1918. Previous to 
the Issuance of General Order No. 27 we were getting 45 cents per hour, with a 
2-cent differential for certain craftsmen ; and we contend that 46 cents was the 
maximum rate. Decision given in answer to questions A and C fully covers our 
contention, and also our case in Docket SE-16. 

Railroad's Position. 

Prior to May 1, 1918, these improvers were paid various rates, which were 
less than the standard rate paid mechanics, and were advanced 2i cents per 
hour annually until they reached the standard rate for mechanics. ElTectlve 
May 1, 1918, by agreement, their rates were to be increased 2i cents per hour 
semiannually until they reached the standard. When Supplement No. 4 to 
General Order No. 27 was issued all such men with less than four years' expe- 
rience and getting less than our standard rate of 45 cents per hour (which 
was in effect prior to issuance of General Order No. 27) were paid In accord- 
ance with section 2. Article II of Supplement No. 4. Briefly, all mechanics with 
four or more years' experience and getting our standard rate were increased to 
the 68-cent minimum in accordance with section 1, Article II ; and all with less 
than four years' experience who had not previously been promoted to the stand- 
ard rate were rated in accordance with section 2 of Article II, Supplement No. 
4 to General Order No. 27. Docket MR-362 is parallel with our situation. 

Decision. 

Employees in question who were In the service prior to July 25, 1918, and 
performing the work of mechanics as outlined in Article I of *' Supplement No. 
4 to General Order No. 27," and were paid not less than the minimum rate for 
class of work performed at point employed, regardless of their years of expe- 
rience, will be paid not less than the minimum rate as provided for in sectioa 
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1 01- 1-A of Article II of " Supplement No. 4 to General Order No. 27," effective 
January 1, 1918. 

Employees who were in tUe service prior to July 25, 1918, and were per- 
forming tlie work of mechanics as outlined In Article I of " Supplement No. 4 
to General Order No. 27," and were paid less than the minimum rate for cla.ss 
of work performed at point employed, and who have not had four years* expe- 
rience, will be paid not less than the minimum rate as provided for in section 

2 or 2-A of Article II of " Supplement No. 4 to General Order No. 27." 
"Minimum rate" as used in this declsiori means the lowest rate paid by rall- 

Toail at point employed to meu doing work recognized as mechanics' work In 

their re^)ectlve class. 

Railway Board of Ad-tustment No. 2, 
Geo. W. Pbing, CJiairman. \ 

Washington, D. C, September 5, 1910, 



Docket AG-724. 
MICHIGAN CENTRAL RAILROAD 

AND 

SYSTEM FEDERATION. 
Question. — Pipefitter Fishmeister's claim for leader's rate. 
Employees' Position. 

This innn has one mechanic and one helper working under his Instruction and 
bandies all orders and work slips ; has to see that all work Is performed satis- 
factorily ; has to order all material ; Is called upon to pei-form all the Important 
work, such as brazing and the laying out of all new work that is applied ; and 
has to look after any changes to be made in equipment. He has always been 
classed as the leading hand on this job; therefore he should be receiving 73 
cents per hour. Any work the other pipe fitters are not able to do, he is called 
out to do ; and some engines are held In until he arrives on his shift to do the 
necessary work. 

Rait^hoad's Position. ' 

This employee is engaged in running-repair work at Botsford engine house, 
with another pipe fitter and an apprentice on same shift. The work slips cov- 
ering work to be done are placed on a hook, and each man goes to this point 
after the completion of a job, takes the next slip, and does the work shown 
thei*eon. Mr. Fishmeister does not direct the work of the other men, and is 
not held responsible for what they do; each man is under the supervision of 
the engine-house foreman and held responsible for his own work. Fishmeister 
Is the senior man from the standpoint of length of service, and has had moie 
experience than the others ; but he is neither a gang foreman nor leader, and is 
not used in a minor supervisory capacity. Our position is supported by de- 
cisions in Dockets SE-12, FB-271, and FB-290. 

Decision. 

The employee in question, not having charge of or being held responsible for 
the work of any other mechanic, is not entitled to 5 cents an hour above the 
mechanics* rate of pay. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, September J, 1919. 
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Docket AG-725. 
MICHIGAN CENTRAL RAILROAD 

AND 

SYSTEM FEDERATION. 

Question. — Blacksmiths or heaters. Should employees attending oil bnmers 
and blast of heavy forging furnaces be considered as operating furnaces, under 
section 3, Article I, or as heaters, under section 3-B, Article I, Supplement No. 
4 to General Order No. 27? 

Employees' Position. 

These men are entitled to 68-cent rate as furnace operators. They have 
charge of the furnaces for heavy work, have to look after the oil and blast, and 
assist the hammersmith to work the iron and handle it They also have to 
prepare the furnace for the heat ; and in case anything goes wrong they are 
the ones who locate the trouble. As this is very heavy work and also undesir- 
able, and as this rate is being paid on other roads, we desire the Michigan 
Central to be instructed to pay it on this. Supplement No. 4 calls for 68 caits 
an hour for this class of work, and these men are the ones this rate was In- 
tended to apply to. 

Railroad's Position. 

These men are classed as helpers, being considered as heaters and so paid. 
They open and close the oil valves, regulate the blast, and help otherwise, 
under the immediate direction of the blacksmith or hammersmith, who alone 
is responsible for the heat and decides when the metal is at the proper heat 
to be taken out and worked. The heaters are not considered as skilled men in 
the sense of mechanics, and are not responsible for the heat 

Decision. 

Employees in question are furnace operators and their rate of pay will be 68 
cents per hour. 

Railway Board of AojrsTMENT No. 2, 
Geo. W. Prino, Chairman, 
Washington, D. C, September 12, 1919. 



Docket AG-727. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 
Ql'estion. — Scope of decision in Docket MR-370. 
Employees' Position. 

This decision applies to all men in the car department who were doing 
mechanics' work as outlined in Supplement No. 4 and were receiving the 
minimum rate or over ; and they are entitled to 58 cents per hour, retroactive to 
January 1, 1918. 

Railroad's Position. 

Decision in Docket MR-370 applies to freight-car repairers only, and we 
have no authority to extend this ruling to Include other employees In car de- 
partment. We have one carpenter engaged In repairs to buildings, one loco- 
motive-crane operator, and three men in the coach paint shop doing rough 
painting, who are paid step rates according to section 2-A of Article II of Sup- 
plement No. 4 to General Order No. 27. January 1, 1918, some of these men 
were doing helpers' work and were paid helpers' rate. Later in the year they 
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were advanced to mechanics' work and when Supplement No. 4 was issued they 
were given tJie 48i-cent rate. Others have been doing mechanics' work since 
January 1, 1918, but have less than four years* experience. There was no 
»<tandard rate of pay for the several occupations mentioned. Is it the intention 
of decision in Docket MR-370 to give such employees the full rate of 58 cents 
with back pay? 

Decision. 

The carpenter repairing buildings, the locomotive-crane operator, the three 
men in coach paint shop, and all other employees performing work covered by 
s<»etion 6 of Article I of " Supplement No. 4 to General Order No. 27 " come 
within the scope of the decision In Docket MR-370. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbinq, Chairman, 

Washinston, D. C September 12, 1919, 



Docket AG-729. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 

Question. — Rating of coach carpenters and painters, air-brake-rack men, and 
planing-mill men with less than four years' experience. 

Employees' Position. 

Decision in Docket MR-370 gives all men In car department who were per- 
forming carmen's work prior to July 25, 1918, and who were receiving the 
minimum rate^t that time, the minimum rate regardless of whether they were 
performing work outlined under Addendum No. 2. For instance, an employee 
In coach shed who was receiving the minimum or over on July 25, 1918, should 
he entitled to 68 cents per hour from January 1 to September 1, 1918; and 
from then on, as he has been awarded the minimum rate of 58 cents, he should 
be paid the 68-cent rate, which would be the minimum regardless of his ex- 
perience. ' 

Kailroad's Position. 

Decision in Docket MR-370 rovers freight-car men only, and has no bearing 
on the rate of other cla8.ses of employees. We had no standard rate for em- 
ployees in question as of January 1, 1918; rates ranged from 40 to 48 cents per 
liour for passenger-car carpenters, 20 to 42^ cents for planning-mill men, and 
30 to 42i cents for coach painters. These men should be paid in line with their 
*»xperience, under section 2-A of Article II of Supplement No. 4 to General 
Order No. 27, from January 1 to August 31, 1918, and in hne with section 2 of 
the same article from September 1, 1918. 

Decision. 

The employees in question performing work specified in section 3, Article I, 
''Addendum No. 2 to Supplement No. 4 to General Order No. 27," shall be paid 
not less than 68 cents per hour, effective September 1, 1918. 

Railway Board op Adjustment No. 2, 
Geo. W. Pbing, Chairman, 

Washington, D. C, September 5, 19J9, 
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Docket AG-730. 
NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

AND 

NASHVILLE, CHATTANOOGA & ST. LOUIS SYSTEM FEDERATION. 

■ QiTESTioN. — Method of paying employees for attending court away from home 
station. 

Employees' Position. 

Boilermakers Demars and Gabriel were sent to Union City, Tenn., by the 
company to testify In court and were paid In line with agreement with the 
company (page 10, article 5). Section 4 of Article IV of Supplement No. 4 to 
"General Order No. 27 should apply, as it is more favorable than our sigpied 
agreement. These men had to be up at night in conference with lawyers for 
which they received no compensation. We also base our claim on decision in 
Docket MR-297. 

Railroad's Position. 

Rule 5 of the Nashville. Cliattanooga & St. Ix)uls agreement reads as follows:. 

"Attending court. — When attendtni; court, as witnesses for the company, em- 
ployees will receive $3 per day for expenses and pay for time lost. When 
necesHary the company will furnish transportation and will be entitled to the 
certificates for witness fees in all cases." 

Boilermakers Demars and Gabriel were fully compensated for the trip to 
Union City during May, 1919, in accordance with this article of our^igreemeut 
Decision in Docket MR-297 is not parallel from the fact that the Great North- 
ern schedule as quoted therein did not specifically cover court attendance as is 
the case In the Nashville, Cliattanooga & St. Louis agreement; neitlier does 
Supplement No. 4 to General Order No. 27 provide specific compensation for 
court attendance. We therefore take the view that these men are entitled to 
no additional compensation. 

Decision. 

Rule 5 of Nashville, Chattanooga & St. Louis agreement shall be applied in 
this case. 

Railway Board of Adjustment No. 2, 
Gko. W. Prino, Chairman. 

Washington, D. C, September 12, 1919. 



Docket AG-733. 

CHICAGO & NORTH WESTERN RAILROAD 

and 

SYSTEM FEDERATION. 

Question. — Reduction of force in car department 
Faci's.' 

H. Raabbe, electrician, was employe<l April 23, 1918, as extra batterynian, 
account of dismantling electrical equipment on passenger cars, due to dlscx>n- 
tlnulng the use of 38 special cars, such as diners, parlor, lounging, and bufFet. 
However, prior to his employment, there were 14 regular electricians at that 
lK>int, among whom was W. S. Schult/j, who was assigned to this work March 
15, 1918, and reduced April 14, 1918, account incompetency. E. T. Brown wa.s 
drafted into military' service April 30, 1918; F. C. Weinbauer on May 16, 1918, 
which left 13 men employed at California Avenue coach yard. This force was 
adequate to take care of the requirements, account of there being much l*»si» 
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regiiiar work. On April 1, 1919, Mr. Weinbaner returned from military service, 
which would make 14 men regularly employed. Mr. Raabbe was laid off May 
8, 1919. For 37 days after the return of Mr. Weinbauer, Mr. Raabbe was 
retained In the place of two employees who were in jury service. 

EMTrxjYEEs' Position. 

At the time of Mr. Raabbe*s employment 14 men were employed at California 
Avenue coach yard, and as this number was reduced by two after his employ- 
ment, the returning of any employees from military service should not operate 
to reduce forces until after compliance with our agreement, which provides : 

** In the car department the full force of employees covered by this agreement 
shall be retained and the time reduced to five (5) days, eight (8) hours per 
day." 

Mr. Raabbe was promised steady employment after being employed. 

Railroad's Position. 

On account having to discontinue the use of certain equipment and curtail 
train service it was necessary to employ Mr. Raabbe temporarily to dismantle 
electrical equipment, and he was not promised steady employment. Had condi- 
tions become normal, Mr. Raabbe, as well as two other younger employees, would, 
of necessity, had to have been laid off, for the reason that as soon as the afore- 
inentloned cars were stored and electrical equipment dismantled there would 
not have been sufficient work to keep all the men employed. Subsequent events 
reduced our force to a point which met our needs until the return of Mr. Wein- 
bauer» which would have given us an employee for whom we had no work. 
Therefore we are not violating article 2, section A, of the crafts* agreement, 
reading : 

'• When it becomes necessary for the company to reduce expenaes, the follow- 
ing action will be taken : 

" In the motive power department, the full force of employees covered by this 
agreement shall be retained and the time reduced to five (5) days, eight hotirs 
per day. 

" In the car department the full force of employees covered by this agreement 
shall be retained and the time reduced to five (5) days, eight (8) hours per 
day, except that at any point on the system where it is necessary to emplov 
extra men In any department for a temporary period, such men shall be laid oif 
when it becomes necessary to reduce the force. Other reductions shall be made 
as per fourth paragraph of this rule, and may apply to passenger shops, freight 
shops, repair tracks, and inspection forces, indlvldnally. 

" If any further reduction is made, and men are to be laid off, the last 
employed will be first laid off.'* 

At the time this rule was negotiatcnl it was clearly understood that freight- 
train yard, interchange, and passenger terminal forces were not Intended to be 
covered by the reduction rule, first hours and then force; and it was on account 
of the understanding at that time that the wording of agreement (article 2, 
section A), "and may apply to passenger shops, freight shops, repair tracks, 
and inspection forces individually ** was agreed upon. It was further under- 
stoofl that it would not be practical to reduce the working days of inspectors, 
which was admitted by the committee at that time; and to protect it, the com- 
mittee insisted on In.serting in this same paragraph the clause " Other reductions 
shall be made as per fourth paragraph of this rule,*' and with this understanding 
the rule was agreed upon. 

The spirit and Intention of the rule permit the laying off of coach-yard forces 
if business and otlier conditions warrant it (in this case reduction in train 
service and discontinuance of certain cars equipped with electrical equipment) : 
and the employees' contentions are not within the bounds of consistency and 
reason in this respect. 

Their Interpretation would mean that though service was entirely discon- 
tinued, it would be necessary to maintain the fUU force of emjiloyees put on to 
handle this service, even though we had no work for them. The service per- 
formed by the electricians in the coach yard must be maintained each day of 
the week ; therefore, it would be impracticable to reduce the hours to eight per 
day, five days per week, before a reduction in force could be made. 

Our position in this matter seems to be sustained in the decision of Docket 
MY-4^, as in this case the electricians referred to are inspectors and repairers, 
and as stated above we are required to maintain daily inspection and repair 
service for the electrical equipment 



Digitized by VjOOQ IC 



144 UNITED STATES RAILROAD ADMINISTRATION. 

Decision. 

Mr. Raabbe having been employed as an extra electrician, in this case tlie 
reductton in force was made in accordance with the third paragraph of section 
A of Article 2 of the agreement between the Chicago & North Western Railroad 
and Federated Crafts. 

Railway Board op Adjustment No. 2, 
Geo. W. Pbing, Chairttian. 
Washington, D. C, September 12, 1919. 



Docket AG-734. 
DULUTH, MISSABE & NORTHERN RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Electrician Clement's experience and rate. 
Employees' Position. 

Mr. Clement has been employed as electrician since March, 1917; has been 
ass?igned to repairing and maintaining electric wiring of generators, motors, 
electric headlights, and headlight generators ; has also performed work on stor- 
age batteries and the wiring of passenger trains. Section 5 of Supplement Na 4 
classifies this work as flrst-claas electrician's work. The minimum rate for this 
work was $72.50 per month; but prior to July, 1918, Clement's rate was in- 
creased to $100. See decision in Docket OT-30. The Wage Board has also 
decided in recent decisions that any employee performing the work outlined in 
sections 1 to 6, inclusive, and receiving tie minimum rate prior to July 25, 
1918, shall be paid not less than the established minimum. Mr. Clement is 
therefore entitled to 68 cents per hour, effective January 1, 1918. 

Raiijioad's Position, 

For a great many years it has been the practice of this railroad in secur- 
ing men to do electrical work to hire anyone qualified to do the particular work 
desired without regard to his experience as an electrician. Often men were 
employed with no electrical experience at all, and did electrical work under the 
direction of a foreman or a skilled mechanic. This applies to Mr. Clement. He 
was hired November 5, 1916, at 25* cents per hour; advanced to 28 cents In 
December, 1916; to 31 cents in May, 1917; changed to $90.75 per month in Sep- 
tember, 1917; advanced to $100 in October, 1917, which rate was in effect Jan- 
uai*y 1, 1918. Various decisions have been issued by Board of Adjustment No. 
2 to the effect that mechanics recognized as such and performing the work who 
were receiving minimum rates of pay prior to July 25, 1918, slmll now receive 
the minimum rates under the order. In adjusting Mr. Clement's rate we did 
not recognize him as a fully qualified electrician ; nor are we in position to say 
what our minimum rate of pay was for electricians, because of our former 
method of hiring men, as explained herein. Any employee whom we considered a 
fiiUy qualified electrician was receiving more than Mr. Clement He has been 
treated fairly in being placed on the sliding scale given in section 2 of Article II 
of Supplement No. 4 and paid 62 cents per hour based upon his experience. 

Decision. 

The employee in question shall be paid the minimum rate paid electricians 
at i)oint employed regardless of his years of experience. 

Railway Board of Ajxiustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, Septernher 6, 1919. 
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Docket AG-735. 
NORTHERN PACIFIC RAILROAD 

AND 

CARMEN. 
Question. — Overtime for monthly rated terminal elect rlciaa. 
Employees' Position. 

A. A. Siegler, employed as* terminal electrician by the Northern Pacific Rail- 
road at the Duluth Union Depot and Transfer Co.'s coach yards at Duluth, has 
under his charge all equipment of the Northern Pacific Railroad at this terminaL 
His work comprises the following: 

The inspection and maintenance of all equipment, such as steam turbine 
generators, axle-driven generators, Westinghouse driven generators, and a 
220-volt motor-driven generator for battery charging; he makes all repairs on 
passenger equipment, which includes replacing of defective wiring, locating 
trouble, and repairing electric fans, bells, and annunciators ; all work connected 
with the maintenance of storage batteries, including removing and repairing 
leaky lead cells, gravity reading tests, flushing, cleaning, etc., also putting ou 
charge from three to four trains daily, repairs on overhead aerial charging 
line, and charging connectors. All this work is classified as first-class electrical 
work. 

Siegler has been paid, under protest, on a monthly basis of $155. His work 
Is that of first-class electrician as covered in section 5, Article I, Supplement 
No. 4 to General Order No. 27, and should be paid for at the rate provided for 
in section 1, Article II, Supplement No. 4 to General Order No. 27. * Being the 
only individual employed at this point, he is required to work a certain amount 
of overtime, including Sundays and holidays, and we contend he should receive 
the hourly rate with overtime for all time worked in excess of eight hours. 
A time slip was made out by him each day and turned over to car foreman, 
showing time claimed for that day. -^ 

Railroad's Position. 

Siegler was formerly a train electrician assigned to road service, and on 
July 29, 1918, was assigned as terminal electrician at Duluth Union Depot 
coach yard at the monthly rate of $127.50. His duties were to look after a 
small charging plant installed to charge storage batteries on electrically lighted 
cars. He is expected to instruct express messengers in the operation of electric 
dynamo, and is also required to make such light and emergency repairs to 
entire electric lighting equipment on cars as may be found necessary on that 
end of the trip — it being the intention to have the maintenance of electric light- 
ing equipment, except recharging of storage batteries, taken care of at St 
Paul, 152 miles distant, where we have a large shop and ample facilities for 
Iiandling the work — ^but it is, of course, necessary at times to make light repairs 
at Duluth. 

The monthly salary of the position on January 1, 1918, was $95, which was 
increased under the provisions of General Order No. 27 to $127.50, and later 
increased under the provisions of section 5, Article III, Supplement No. 4, to 
$155, which is still in eflfect. As the work is rather intermittent and he is 
required to Instruct express messengers in the operation of dynamo, he was 
allowed to regulate his hours on duty as he saw fit to meet the requirements 
of the train service, and therefore no instructions were issued regulating either 
his hours on duty or commencement and ending of day's work. 

Mr. Siegler now claims back pay on basis of 68 cents per hour for from 11 
to 13 hours per day, with time and one-half allowance for Sundays and holidays, 
which would amount to an average of $249 per month. We have offered to 
allow him either the rate of $178.90 as provided for in Interpretation No. 11 
to General Order No. 27, etc., or first-class electrician's 68-cent rate for the 
same number of hours per day as worked by other carmen at that point, which 
was 10 hours per day with time and one-half allowance for the ninth and 
tenth hour, making a total allowance of 11 hours per day ; but neither of these 
propositions is acceptable to Mr. Siegler. We are unwilling to allow him back 
pay on basis of number of hours he claims to have been on duty. Inasmuch 

145560*— 19 10 
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as he was started on a monthly rate a«d carried on a monthly rate and allowed 
to re^ilate his own working hours, the time allowance on an hourly basLs 
should not be in excess ot 10 hours per day with tUue allowance of 11 hours. 

Decision. 

The employee In question shall be paW not less than G8 cents per hour, effec- 
tive July 20. 1918. 

Ra^ILWAY BOAHD op ABJTJSTMeNT No. 2, 

Geo. W. Pring, Chairman, 
Washington, D. C, September 11, 1919. 



DociCET AG-73G. 
CENTRAL RAILROAD OF NEW JERSEY 

ANO 

JOINT PROTEC^I\^ BOARD, CARMEN. 

QfTSSTiON. — ^Idlnim«iia rate for men In service prior to July 25, 1918. 

EicPLOirsEfiC Position. 

Mecbanics in the servloe on or before July 25, 1918, who were reoeivins tiie 
going or minimum rate, should now be paid not less than the minimum rate 
of 98, 68, or 08 cents per liour, regardless of their experlenee. See Docket 
MR— 2M:. 

Railboad*6 Position* 

These aieii during the period betwe^i January 1 and July 2$, 1018, vr«re 
labM^vs or keipers; on certain dates during that period, or prior to July 25, 
1918, tlMy were pfroaaoted to positioa of carmen and rec^ved the ininlmuai 
rate fbr carmen In efCect on this railroad regardless of their experience he- 
cause prior to issuance of Supplement No. 4 to General Order No. 27 we had 
no graduated rates in effect, had no agreement with the carmen in regard 
to graduated rates, and did not know that Supplement No. 4 would provide 
graduated rates. Upon the issuance of Supplement No. 4 the graduated rates 
were proirided for under section 2-A, Article II, and these were applied to the 
men so promoted between January 1 and July 25, 1918. Our interpretation of 
this section 2-A and the application of these graduated rates was confirmed by 
Interpretation No. 4 to Supplement No. 4 to General Order No. 27. Inasmucii 
as sections 2 and 2-A, Article II, Supplement No. 4, particularly specified and 
prorided that all classes of employees referred to in sections 1, 2, 3, 4, 5, 5-A« 6, 
and 7 of Articte I, who perform work recognized as medianics* work, would 
l)e paid the graduated rates therein provided, and as this was confirmed by 
Intei^retation No. 4 to Supplement No. 4 to General Order No. 27, it was ot>- 
Tious that the graduated rates appUed prior to July 25, 1918, the date of 
the issuance of the supplement, and from the effective date of the Supplement, 
which was January 1, 1918. We appUed tliem under the conditions cited during 
titat pertod. If sections 2 and 2-A of Article II and if Interpretation No. 4 
to Supplement No. 4 to General Order No. 27 did not have this Intent and 
meaning then they would be of no effect whatsoever, and the graduated rates 
would at no time apply prior to i\x\y 25, 1918, and the provisions would have 
been meaningless and superfluous. 

Decision. 

The employees in question will receive not less than 58 cents per hour, effec- 
tive January 1, 1918, or at any date si^sequent thereto and iprUar to July 25. 
1918, tliat they engaged in that class of work and were given the mijiinum rate 
of pay. 

Employees performing work outlined In sections 3 and 4 of ** Addendum 'No. 
2 to Supplement No. 4 to General Order No. 27** will receive not less than 
63 and 68 cents per hour, respectively, effective September 1, 1918. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, CTiatrmon. 

Washington, D. C, September i2, 1919. 
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DocKBT AG-737. 
CENTRAL RAILROAD OF NEW JERSEY 

AND 

JOINT PROTECTIVE BOARD, CARMEN. 

Question. — Rating of men liired since July 25, 1918, performing mechaaics' 
work. 

Employees* Position. 

The management has been hiring men after July 25, 1918, to perform 
mechanics* work and paying them various rates from 45 cents up, which is not 
correct, as the only men hired after that date that can be paid less than the 
58, 63, or 68 cent minimum are apprentices. All men liired after July 25, 1918, 
except apprentices, should be paid not less than the minimum rates prescribed 
in Supplement No. 4 or the addenda or Interpretations thereto. See JN-221; 
also Pennsylvania Railroad Federated Trades, dated Aprii 21, 1919. 

Railroad*^ Position. 

The question refers to carmen employed on and after July 25, 1918. It is a 
recognized principle of Supplement No. 4 aud all of its interpretations, addenda, 
etc., that men are to be paid (first) in accordance with experience and (second) 
in accordance with skill. Minimum is established for men qualified as carmen, 
such qualification consisting of four years' experience ; a rate in excess of this 
is named for carmen performing more skilled work such as cabinetmaking ; and 
a middle rate for those building and repairing freight-train steel cars, which 
work is assumed to be a grade between that of an ordinary carman and one 
with exceptional skill. Likewise a graduated rate is provided for those who 
are only more or less skilled because they have not had the requisite four 
years* experience. This seems a fair and equitable basis of pay. Section 1-A 
of Article IV of Supplement No. 4 to General Order No. 27, established and 
perpetuated this rating according to time served, indefinitely or until changed 
by the Board of Wages and Working CJonditions while under Federal control. 
Interpretation No. 4 to Supplement No. 4 states the effective date of the grad- 
uated rates was January 1, 1918, and since there is no specific stipulation or 
order creating a limiting date beyond which they will not apply, it is manifest 
tbat they are perpetuated from January 1, 1918, until recalled or canceled. The 
statement that we have paid 45 cents per hour to such men who were employeil 
or promoted since July 25, 1918, is In error. In each instance we have complied 
with either section 1-A or 2-A of Article II and applied the minimum or grad- 
uated rates according to experience. If the employees* contention is sustained 
it would be necessay to apply the minimum to any one employed or promoted 
to position of carman, regardless of experience, which in itself is directly in con- 
flict with all the terms of Supplement No. 4, its addenda, and interpretations. 
Recent experience demonstrated it is impossible to secure carmen with four 
years* experience in their trade ; therefore we are subjected to paying minimum 
to inexperienced men incapable of fully performing carman*s work, applying 
graduated rate according to experience, or employing and promoting no new 
men whatever. The first proposition is inequitable and inconsistent from the 
very nature of things, and contrary to the plain intent of the supplement ; the 
third is utterly impossible because men are badly needed on account of the 
large increase in number of shop cars on this and other railroads and by order 
of tlie mechanical section of the Railroad Administration these shop cars must 
be repaired and restored to service, and aside from this the Interests of the 
country demand that defective and unserviceable cars should be returned to 
the service without delay to avoid what has already become a serious car 
shortage. Therefore, the only recourse Is to apply the graduated rates accord- 
ing to experience. This is not only the logical but also the lawful course in 
accordance with the provisions of Supplement No. 4 and Interpretation No. 4 
thereto, to General Order No. 27. 

Decision. 

All men employed to do cannen*s work on and after July 25, 1918, except 
apprentices, as in'ovided for in Article III, *' Supplement No. 4 to Oeneral Order 
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No. 27," must have at least four years' experience, and must be paid the mini- 
mum of 58, 63, or 68 cents per hour, that applies in the classification under 
which they are employed. 

If it can not be shown that an employee has had four years* accumulated 
exiierience as illustrated in Article III of ** Interpretation No. 3 to General 
Order No. 27, and to Supplement No. 4, Addenda Nos. 1 and 2, Interpretati<m 
No. 1, and Amendment No. 1 thereto," he will be demoted, given such other 
employment as available, or removed from service. However, mechanics* rate 
will be paid him for all time engaged in mechanics' work prior to placing thia 
decision into effect 

Railway Board op Adjustment No. 2, 
Geo. W. Pbing, Chairmatk. 

Washington, D. C, September 8, 1919. 



Docket AG-740. 
CINCINNATI, INDIANAPOLIS & WESTERN RAILROAD 

AND 

BOILERMAKERS. 
Question. — Discharge of Boiler Inspector A. J. Williams. 
Facts. 

Boiler Inspector WMlliams was discharged June 13, 1919, for not properly per- 
forming his duties ; he had filled out Federal Form 1 for various engines in six 
months prior to discharge, and in some cases the same engines were tied up 
for boiler defects and defective rigid stay bolts by Federal inspectors, necessi- 
tating in some instances quite an expenditure to get the engines back to ter- 
minal. The condition on the road was such that some drastic action had to 
be taken, and Mr. Williams, the inspector at fault, was taken out of service. 
Federal Inspector Breed on January 13 found sufficient number of defective stay 
bolts on engines 301 and 307 at Springfield to remove them from service; on 
engine 301 he found nine broken stay bolts, four of which were adjacent, with 
telltale holes plugged — previously inspected by Inspector Williams January 11. 
Engine made one trip from Indianapolis to Springfield, distance of 196 miles. 
On engine 307 he found three bolts, right side, two adjacent, with telltale lioles 
plugged ; three bolts, left side, with telltale holes plugged— previously inspected 
by Williams on January 11. On engine 308 at Hume, April 18, he found eight 
stay bolts, right-hand corner of fire box, three telltale holes riveted over; four 
of these bolts in a circle of 3 feet, with telltale holes fullered up, showing bolts 
broken — previously inspected by Williams March 20. June 12, Federal Inspectors 
at Moorefield shops found on engine 105 seven bolts broken, one stay-bolt telltale 
hole closed — previously Inspected by Williams May 31. Also on this date they 
found 9 broken stay bolts, 13 stay-bolt telltale holes hammered closed, In- 
spected by Mr. Lippert May 29; however, Mr. Williams had jacked up since 
that date and failed to detect the defective bolts in question. We submit state- 
ment showing stay bolts renewed in February, March, April, and May, 1919, 
found by Moorefield inspectors, including Mr. Williams. 

Employees* Position. 

Engine 301 being in service from the 11th to 13th, the nine broken bolts could 
have become defective in that period. The bolts foimd defective in engine 807, 
two days after Mr. William's inspection, could have become defective in that 
time. The eight defective bolts found in engine 308, April 18 (28 days after 
inspection by Mr. Williams), could have become defective since March 20. The 
same applies to the seven broken bolts found June 12 in engine 105, inspected 
May 31 by Mr. Williams. We contend for the reinstatement of Mr. A. J. Wil- 
liams as boiler inspector at Moorehead shops, Indianapolis, with pay for all 
time lost 

Railroad's Position. 

We admit that Mr. Williams acted as boiler inspector for a number of 
years and gave good service; but he at least got careless in his work in the 
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past few months, so that his carelessness cost considerable expense on account 
of engines being tied up by the Federal inspectors. We deny the contention 
that the nine holts found broken in engine 801 could have broken between the 
11th and the 13th, since the engine made but one trip over tlie road, and it is 
almost beyond the bounds of possibility that this could occur. Boiler Inspectors 
are paid a premium over boilermakers for inspectlhg engines, and should find 
same defects that are found by Federal inspectors. The same contention applies 
to engine 307 as to engine 801. As to engine 308, a considerable time had 
elapsed since last inspection by Mr. Williams, and it is possible that he could 
not be criticized for this engine ; but he was the inspector who had inspected it 
last ; and coupled with the three other cases it bears out the contention that Mr. 
Williams was careless. Interstate-commerce rules state bolts should be in- 
spected at least once a month, and that means oftener if conditions are found 
necessary. As to engine 105, inspected by Mr. Williams on May 31, taken out 
of service June 12, this case clearly shows Mr. Williams negligent, as he in- 
spected this engine after washout between May 31 and June 12. The above 
cases show carelessness on the part of the inspector, and justify his removal 
from the service. 

Decision. 

Boiler Inspector A. J. Williams was Justifiably discharged. However, owing 
to his length of service with the railroad, would recommend that he be reem- 
ployed as a boilermaker. 

Railway Boabd of Adjustment No. 2, 
Geo. W. pRiNO, Chairman. 
Washington, D. C, September 12, 1919. 



Docket AG-743. 
CHICAGO, INDIANAPOLIS & LOUISVILLE RAILROAD 

AND 

JOINT PROTECTIVE BOARD, CARMEN. 
Question. — Bulletining foremanship and assistant foremanship. 
Employees* Position. 

The carmen's agreement provides that men are to be regarded in line of 
promotion, seniority and ability to govern. We claim that the men are to be 
given a chance to bid on foremanship Jobs according to seniority. The railroad 
officials have selected two men as foreman and assistant foreman, who have 
been in the employ of the company less than two years. The Jobs should have 
been posted and the older men given an opportunity to bid on them. 

Railboad's Position. 

When piecework was abolished three of the men, one working as piecework 
supervisor and two as piecework checkers, had their titles changed to car fore- 
man and assistant car foreman. These men are practical carmen and were 
already acting In supervisory capacity, and their titles and work were changed 
to meet the different method of handling the car work. There being no va- 
cancy created, rule 13 (** Employees will be regarded in the line of promotion, 
seniority and ability to govern") is not applicable. 

Decision. 

The employees in question, having been recognized as supervisor and foremen 
prior to the abolishment of piecework, will be allowed to retain the positions 
of foreman and assistant foreman. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbing, Chaimiaiu 
Washington, D. C, September 11, 1919 
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DOCKJCT AG-744. 
MICHIGAN CENTRAL RAILROAD 

AND 

SYSTEM FEDERATION. 

QuEsnoif. — ^John Llll's claim for back pay at helper's rate while watching 
engines. 

Pacts. 

John Lill, machinist helper, was transferred May 22, 1918, to engine watch- 
man at same rate per hour; continued as engine watchman until November 1, 
1918, when he was transferred back to machinist helper at 45 cents per hour. 
He now claims back pay for the difference between engine watchman's rate and 
helpers' rate for all time engaged as engine watchman between May 22 and 
November 1, 19ia 

Employees* Position. 

Engine watchman's job was vacant, and as no one could be obtained to per- 
form this work successfully the foreman asked Lill to take it until a capable 
man was obtained, which he did with the understanding that it would not affect 
his rating. Our schedule provides that when a mechanic fills a vacancy carry- 
ing a lower rate he will receive his regular rate. As this schedule (which 
covers mechanics and helpers) makes a more favorable condition than Supple- 
ment No. 4 it should be applied. We inclose copy of statement of foreman 
who asked Lill to make tliis cliange, also a copy of LilPs affidavit. 

Railboad's Position. 

Prior to issuance of General Order No. 27 and supplement LIU was not satis- 
fied with his earnings as machinist helper. The general foreman knew this, 
and when a vacancy occurred on a job requiring longer hours on duty — although 
the rate was the same as that of helper — Lill was given a chance to take It, 
which he did on May 22, 1918, preferring to work the additional hours in order 
to increase his earnings. Later the rate of helpers was Increased to 45 centa 
per hour by Supplement No. 4 to General Order No. 27 and this rate being 
more attractive to Mr. Lill than that of engine watchman he was transferred 
to machinist helper on November 1, 1918. Back pay for the five months as 
engine watchman was based on rate applying to that class of work as author- 
ized by General Order No. 27 and Supplement No. 7 thereto. He was allowed 
back pay at helper's rate for the time he was a heli)er prior to May 22. We 
would not be justified or correct in administering the wage orders by allowing 
him the helper's rate for services as engine watchman, it being well known 
that he was an engine watchman and not a machinist helper. The section of 
our agreement which provides that a mechanic filling a lower rated position 
will receive his regular rate pertains to mechanics only, and has no reference 
whatever to helpers. Statements from the general foreman and engine- bourse 
foreman are attached hereto. 

Decision. 

The employee in question shall be allowed the machinist heli>er's rate of pay 
from May 22, 1918, to November 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, September 5, 1919, 



Docket AG-745. 
MISSOURI, KANSAS & TEXAS RAILROAD 

AND 

CARMEN. 
Question. — Flaskmaker Pefley's rating. 
EAiprx>YEE'8 Position. 

A. B. Pefley has for a number of years been assigned to flnskmakiug Job in 
pattern shop; was transferred from locomotive carpenter to foundry as flask- 
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maker, and would have been rated at 68 cents if he had remained in position as 
locomotive carpenter. In addition to making flasks he has been required to^ 
make some rough patterns as wel) as repairs to tliem. He should be rated 
according to section 3, Addendum No. 2 to Supplement No. 4 to General Order 
No. 27. 

Railboad*s Position. 

Mr. Pefley is employed as flask carpenter at Parsons iron foundry. His 
duties consist of building and repairing all flasks for use at foundry. During 
the period January 1, 1918, to April 30, 1919, in addition to duties above stated, 
he was required to make an occasional rough pattern, also to make minor 
repairs to various patterns in use at foundry. Patternmakers* rate at Parsons 
January 1, 1918, prior to application of General Order No. 27 or supplements, 
waa 61^ cents per hour, while Mr. Pefley *s rate then was 41 i cents. He Is 
classed as flask carpenter under section 6, Ajtide I, Supplement No. 4 to Gen- 
eral Order No. 27, and is rated at 58 cents per hour, as per section 1-A, Article 
II, Supplement No. 4 to General Order No. 27 ; back pay retroactive to January 
1, 1918, was paid accordingly. 

Decision. 

Employee in question will be paid 68 cents per hour, effective September 1, 
19ia 

Railway Boabd of Adjustmbnt No. 2, 
Gbo. W. Pbino, Chairman, 

Washinqton, D. 0., September 12, 1919, 



Docket AG-746. 
OREGON ELECTRIC RAILROAD 

AND 

INTERNATIONAL BROTHERHOOD OF ELECTRICAL WORKERS. 
Question. — Linemen's expenses away from home station. 
Facts. 

The committee has taken exception to the application of section 5, Article IV, 
Supplement No. 4 to General Order No. 27; Article IV, Interpretation No. 3 to 
Qeneral Order No. 27 and to Supplement No. 4 ; and to Interpretation No. 12 to 
Supplement No. 4 to General Order No. 27, fixing the expense allowance at $2 
per day, as applying to members of their organisation employed as linemen in 
the maintenance of power, trolley, telegraph, and telephone lines on this rail- 
road. In view of the fact that their contract contains a provision that board and 
lodging will be provided by the railroad when individuals or crews are employed 
in temporary work on the line, temporary work being defined as work that dooa 
not require them to be away from home more than 14 days. Copy of contract 
is attached. Management feels that instructions contained In general orders 
referred to are clear and positive covering the point at issue, and that they 
supersede the contract provisions. 

Employees* Position. 

Bulletin was posted July 3, 1919, providing that : 

" Hereafter, until further notice, In lieu of general foreman Hecuring board 
and lodging as heretofore has been the practice, an allowance will be made for 
same, as provided for in Supplement No. 4, General Order No. 27, and in accord- 
ance with Interpretation No. 12 to Supplement No. 4 to General Order No. 27, 
for all employees of the electrical department, whose rate of pay Ls fixed and 
determined by the above-mentioned (supplement.'* 

We understand the c<Hnpany*s stand in fixing the allowance for meals and 
lodging at |2 per day was based on section 5, Article IV of Supplement No. 
4, in conjunction with Article IV of Interpretation No. 3 to General Order No. 
27 and to Supplement No. 4. This particular section does not apply to line- 
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conRtruction crews, but rather to shopmen where filling vacancies. All work 
of the line crew is regular, no matter whether it be at headquarters or at 
any point on the line w^here they may run. Board and lodging for the line or 
construction gangs are covered In our agreement dated December 1, 1917. The 
employees covered by this agreement were awarded a raise on January 1, 1918, 
by General Order No. 27, of 7} cents per hour; and Supplement No. 4 raised 
their rates to 75i cents. See section 12 of Article IV (general working rules) 
of our agreement, providing : 

'* Board and lodging will be allowed all foremen, journeymen, apprentices, and 
helpers when sent away from headquarters. All other employees detailed for 
work away from headquarterB upon a temporary Job will be allowed the 
expense of board and lodging. The company snail furnish board and lodging to 
All employees detailed away from headquarters on permanent job and snail 
deduct therefor from each day's wages $1 from journeymen, groundmen, and 
helpers " 

We submit statement of cost of meals and lodging, April to June, Inclusive, 
1919, showing a total of 130 meals averaging 51^ cents each, and 34 lodgings 
averaging 83.8 cents each. From this it is evident that the allowance of $2 
per day for board and lodging is not sufficient, and accepting it as compensation 
would be virtually accepting a reduction in pay, and therefore a violation of our 
agreement. 

All corporations regularly employing clectrical-llne construction or mainte- 
nance crews provide for the expense of board and lodging when men are sent 
away from headquarters. This has always been the policy of this company, 
and it would be impracticable and unsatisfactory to employees should they be 
required to advance money to pay board and lodging while away from head- 
quarters. If this order is put into effect It would be next to Impossible to en- 
force it, for the reason that line crews as a rule are without funds from pay day 
to pay day and would not always have sufficient money in their possession to pay 
hoard and lodging for any length of time when working away from head- 
quarters. 

Kailroad*8 Position. 

The Instructions in section 5, Article IV, Supplement No. 4 to General 
Order No. 27; in Article IV, Interpretation No. 8 to General Order No. 27 and 
to Supplement No. 4; and in Interpretation No. 12 to Supplement No. 4 to 
General Order No. 27, fixing the expense allowance for men coming under the 
provisions of Supplement No. 4 at 50 cents per meal and 50 cents per lodging, 
are mandatory and supersede the existing agreement governing the payment of 
expenses while away from home point. 

Decision. 

Employees in question sent away from home station will (if meals and 
lodging are not furnished by the railroad) be allowed $2 per day for expenses — 
60 cents per meal and 50 cents per lodging. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prinq, Chairman. 

Washington, D. C, September 15, 1919, 



Docket AG-747. 
NORFOLK & WESTERN RAILROAD 

AND 

CARMEN. 
Question. — Passenger-car Inspector Funk's claim for 68-cent rate. 
Facts. 

Claim for 68-cent rate Is made on the ground that he not only inspects pass- 
ing trains and makes repairs thereto to the extent the conditions permit at the 
station, but when there are no passenger trains passing or in the station he is 
going over coaches in the adjoining coach yard, making repairs thereto in 
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addition to inspecting. The coaches wlilch he might Inspect and repair in the 
coach yard are those shifted from passenger station to coach yard from trains 
terminating at Roanoke. Funl£*s case Is talien as representative Qf the 16 
other men at Roanoke passenger station who perform the same class and run 
of work. They are divided, six on first shift, five on second, and six on third 
shift 

Employees' Position. 

According to section 3, Article I, Addendum No. 2 to Supplement No. 4 to 
General Order No. 27, and Interpretations 1 and 2 thereto, the man doing the 
work herein outlined and classed as inspector and ** Inspector and repairer" 
should receive the rate of 68 cents per hour, effective September 1, 1918. His 
duties are to Inspect and repair passenger-train equipment while trains are 
stopped at depot, and repair In the coach yards between trains. The chief 
repairs made to these coaches are: Remove and apply platforms, trucks; to 
repair couplers, draft rigging buffer-stem crossheads; apply brake beams, 
brake-beam heads, release springs and hangers on brakes; adjust brakes on 
trucks and bodies ; apply all lengths of bolts, keys, and nuts to body and trucks, 
brake chains, body and truck, brake shoes and keys, brasses, wedges; repair 
and clean triples ; test brakes ; apply knuckle locks, pins, knuckles, carrier irons, 
signal hose and lift levers ; and do all tightening to body and trucks. 

Railboad's Position. 

The man In question is not covered by section 3, Article I, Addendum No. 2 
to Supplement No. 4 to General Order No. 27, or Interpretations 1 and 2 thereto ; 
but is covered by section 6, Article I, Supplement No. 4 to General Order No. 
27, and rate of pay Is provided in section 1-A, Article II, Supplement No. 4 to 
General Order No. 27. He inspects passenger trains at station, making light 
repairs thereto, as can be and usually are made to trains in transit. This con- 
sumes about half of his time. When not engaged In making inspection and 
light repairs at the station he is doing similar work in the coach yard. He does 
not remove and apply platforms ; assisted once or twice In a year in operating 
a jack to lift and lower cars for the removal or application of trucks; does 
not repair couplers; does not repair draft rigging, except tightening up and 
replacing broken bolts ; does not repair buffer-stem crossheads ; does not apply 
all lengths of bolts — only replaces broken or missing bolts in trucks and drafts ; 
applies all lengths of cotter and split keys ; applies nuts to trucks, brake appa- 
ratus, and platforms ; does not repair and clean triples, but exchanges triples ; 
does not apply carrier irons ; tightens up bolts in trucks, brake apparatus, and 
platforms, but not the body. In addition to the above (and the items In the 
employees* position to which we have not taken exception) this man performs 
the following work, which as a matter of fact constitutes perhaps the most of 
his duties: Renew brake-hanger pins and brake hangers; overhaul and pack 
journal boxes; test steam-heat apparatus; apply steam hose; and renew brake 
pins. He does not remove or apply platforms ; such work Is never done by him. 
In a shed supplied with drop pits specially equipped for the purpose is a regu- 
lar repair gang which does all the minor repair work of this character. When 
it becomes necessary to do extensive work on platforms or drafts the car is 
sent to the main i^op, which is close by. Whenever it becomes necessary to 
fill vacancies or increase the force in the regular repair gang in the coach yard 
experienced coach builders and repairers are drawn from the main shop. 

Decision. 

The employee in question, inspecting passenger trains and doing the work 
outlined in this submission in trains in transit while at stations, will be paid 
not less than the minimum rate of 58 cents per hour. 

Railway Boabd op Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, September 8, 1919. 
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DoCKBT AG-751. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Carpenters and painter on signal maintainers' work. 
Employees* Position. 

Carpenter Freese receives 60i cents per hour as per Interpretation No. 1 to 
Supplement No. 8. In addition to his carpenter work, he is doing the installing 
of mechanical interlocking switches, which requires the cutting, threading, and 
connecting of pipe, and setting of foundatloas and pipe carriers. On electrical- 
mechanical Interlocking work he assists In installing switch machines, bolting 
macliine to ties, and Atting up switches. 

Carpenter Baker receives 59i cents per hour as per Interpretation No. 1 to 
Supplement No. 8. In addition to his work as carpenter, he is doing the follow- 
ing work on electric and electrical-mechanical interlocking switches: Installing 
sinitch machines, bolting machines to ties, fitting up switches, and assisting 
with all mechanical work required to install interlocking switches. 

Painter Culhane is paid 55 cents per hour as per Interpretation No. 1 to Sup- 
plement No. 8. In addition to his work as painter, he does the following work 
on automatic block signals: Drilling and bonding rails, running wires, making 
joints and soldering them, and doing general repair work with electrical repair 
men on electrical-mechanical interlocking and signal systems. 

The rates of pay of the above-mentioned employees have always been equal 
to or above the rates paid signal maintainers, and as they are doing composite 
mechanics' work they should be rated as per Interpretation No. 2 to Supplement 
No. 4 to General Order No. 27. 

Railroad's Position. 

Most of Freese's time Is spent on carpenter work. Whenever he works on 
the mechanism he does so merely as a helper to the regular maintainers. He la 
not required to do the work of a malntalner, and the only work outside of car- 
pentry that Is required of him Is exactly the same as we expect of any helper. 
He is properly classified and paid under Supplement No. 8. Mr. Baker's status 
is identical witli that of Freese. Mr. Culhane is employed as a painter. When- 
ever he works on mechanism he Is merely a helper, but carries the rate of his 
occupation as covered by Supplement No. 8. So far as the work of drilling 
and bonding rails Is concerned this is, strictly speaking, on a par with laborers' 
work, as we require ordinary track laborers to drill rails. 

Decision. 

The employees in question are classified in " Supplement No. 8 to General 
Order No. 27." However, if they perform work coming under the provisions 
of *• Supplement No. 4 to General Order No. 27," as outlined In ** Interpretation 
No. 2 to Supplement No. 4 to General Order No. 27,** they will be paid In ac- 
cordance with Article II of " Supplement No. 4 to (Jeneral Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairtnan, 

Washington, D.-^C, September 29, i9!9. 



Docket SE-754. 
SOUTHERN RAILROAD LINES 

AND 

FEDERATED SHOP CRAFTS. 
Question. — Car Inspector Duncan's claim for leader's rate. 

EmpFvOyees* Position. 

There are five Inspectors employed at K. C. Junction, Memphis; two on the 
first shift, two on second, and one on last .shift. Mr. Duncan is on first shift. 
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from 7 a. m. until 3 p. m. All of tlvese men do interchange Inspecting ex- 
clusively. Mr. Duncan directs and Instructs tUe other four in all of their 
work; makes all settlement with connecting lines; makes disposition of cars 
In question; sees that proper records are kept; answers and receives all cor- 
respondence relative to this place, which is two or three miles from the local 
shop and is very infrequently visited by the local foreman. The men on second 
and third shift seldom ever see the local foreman ; depend on Mr. Duncan entirely 
to supervise their work. In line with section 4, Article III of Supplement No: 4 
to General Order No. 27, Mr. Duncan should receive 63 cents per hour, from 
January 1, 1918. 

Railroad's Position. 

Car Inspector Duncan and one other in.spector are employed on the shift be- 
ginning work at 7 a. m. and quitting at 3 p. m. Duncan has not been recognized 
as having supervision over tlie other Inspectors emploj^d at that point ; worl'- 
the regular hours of the shift, and consequently can not exercise supervisory 
duties of a leader over tlie inspectors employed at other times. The duties he 
performs in the interchange of cars, keeping records, and handling such minor 
correspondence as is common to a small Inspection point, are in the direirt 
line of an inspector's work and substantially the same as they would be if he 
were employed alone. In view of this the claim was declined. 

4 Decision. 

It is necpssary that each Inspector be familiar with special orders affecting 
his work, keep a record of his work, and answer communications relating to 
his work ; but by so doing he is not considered a gang foreman ; neither are 
these men expected to supervise or be held responsible for the work of others. 
However, if they are required to supervise work of other mechanics and are 
held responsible for the work of others fhey are entitled to 5 cents per hour 
additional as provided for in section 4, Article III of " Supplement No. 4 to 
General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman, i 

Washington, D. C., September 13, 1919. 



Docket SE-755. 
SOUTHERN RAILROAD LINES 

and 
FEDERATED SHOP CRAFTS. 
Question. — Steam derrick fireman's rate of pay. 

Employees' Position. 

For over 14 years the position of wrecking-crane fireman at Spencer shop has 
been filled by car repairers paid above the minimum rate at that point. The 
company promoted the fireman to engineer a short time ago and employed a 
man as helper for this position, at the same time teaching him to operate the 
crane, at the rate of 45 cents per hour. This is allowing a helper to perform a 
mechanic's work; and In line ^vith Interpretation No. 15 to Supplement No. 4 
to General Order No. 21 a carman should be placed on this position. 

Railroad's Position. 

There are three carmen. In addition to the regular engineer of the steam 
derrick, who have qualified as engineers for emergency service on the derrick 
when needed and for promotion to permanent positions in that capacity. The 
position of derrick fireman is not within the scope of carman's work under the 
provisions of Supplement No. 4, and the fireman has not been required to learn 
to operate the derrick as engineer. Therefore whatever efforts he may have 
made to learn to operate the derrick have been entirely voluntary and similar 
to those of a locomotive fireman who in the course of his regular duties as 
fireman may occasionally handle the engine. In view of these facts the re- 
quest of the employees has been declined. 
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Decision, 

It having been the practice at Spencer to fill the position of derrick-car fire- 
man from the ranks of carmen, this practice shall continue. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prino, Chairman. 
Washington, D. C, September 27, 1919, 



Docket SE-756. 
BUFFALO & SUSQUEHANNA RAILROAD 

AND 

FEDERATED SHOP COMMITTEE. 

Question.— Rate of men promoted as war mechanics between January 1 and 
July 2.5, 1918. 

Employees* Position. 

We have a number of men who were promoted as war mechanics prior to 
July 25, 1918, and paid the minimum rate of 55 cents per hour until the issuance 
of Supplement No. 4, after which they were paid according to years of service. 
They were promoted at the railroad's request and promised the mechanics* 
65-cent minimum; and Mr. Wyhoenig asked to be demoted, saying he would 
not take the added responsibility as a mechanic for 5 cents an hour if he wa« 
only to be paid 50 cents for mechanics' work. Inasmuch as these men received 
the full rate of 55 cents per hour for mechanics prior to July 25, 1918, they 
are entitled to 68 cents under Supplement No. 4 to General Order No. 27, not- 
withstanding the fact that they have not had four years' experience; and 
they should be paid the 68-cent rate from the date of their promotion as war 
mechanics until the date of their demotion after the close of the war. 

Raii^oad's Position. 

These men were not recognized as machinists prior to January 1, 1918; they 
were promoted as war mechanics in accordance with Mr. McAdoo's letter to 
Mr. Wharton Just prior to issuance of Supplement No. 4; and were rated in 
accordance with the rates In General Order No. 27. As soon as supplement No. 
4 was received, the rates In Supplement No. 4 were applied. Edward Dolne, 
who was a machinist apprentice in his second year on January 1, was pre- 
moted May 21, 1918, to a war mechanic at 44 cents per hour ; after the issuance 
of General Order No. 27 he was paid 55 cents per hour ; later he was paid 57 
cents per hour in accordance with section 1, Article III, Supplement No. 4 to 
General Order No. 27, and was back-paid from May 21, 1918, at 57 cents per i 
hour as a war mechanic with two years' experience. On January 16, 1919, 
he was demoted to a regular apprentice, receiving 37i cents per hour ; increased 
on February 10, 1919, under section 1, Article III, Supplement No. 4 to Gen- 
eral Order No. 27, to 42^ cents per hour. The employees contend that from 
May 21, 1918, to January 16, 1919, he should have received the 68-cent rate, 
which would amount to approximately $193.76. We are without authority to 
grant Increases other than those provided In section 1, Article III, Supplement 
No. 4 to General Order No. 27. George Owne, employed as a machinist war 
mechanic (really helper apprentice) on July 16, 1918, just prior to issuance of 
Supplement N. 4, at 55 cents per hour as per General Order No. 27, was paid 
55 cents per hour until he resigned, January 2, 1919, as he could not show 
enough service as machinist to establish a higher rate under Supplement No. 
4, his previous service with the railroad being in capacity of upholsterer. The 
employees contend that between July 16, 1918, and January 2, 1919, he should 
be paid the 68-cent rate, which would amount to approximately $175.78. We 
have paid him in accordance with section 1, Article III, Supplement No. 4 to 
General Order No. 27 as a war mechanic; are without authority to pay him 
the back pay requested. 

Eidward Wyhoenig, prior to January 1, 1918, was a machinist helper rated 
at helper's rate. July 22, 1918, Just two days prior to Issuance of Supplement 
No. 4, he was promoted as war mechanic In accordance with Mr, McAdoo's 
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letter to Mr. Wharton, and paid under General Order No. 27 at 55 cents per 
hour. August 1, 1918, in accordance with section 1, Article III, Supplement 
No. 4, he was decreased to 50 cents per hour; and on August 8, 1918, he was 
transferred back at his own request as a machinist helper at 45 cents per hour 
In accordance with Supplement No. 4. The reason, as reported, for his going 
back as a machinist helper, was that he was an old man without sufficient 
self-confidence to be a mechanic. It was reported by both the master mechanic 
and the foreman that Wyhoenig could not do the work of a mechanic ; that he 
worried too much over the work. The employees contend that he should re- 
ceive the 68-cent rate from July 22 to August 8, 1918, or an amount of ap- 
proximately $25.53 back pay. We think that this is an imposition and that 
this back pay should not be allowed. He was fully paid during the time we 
attempted to put him at machinists' work, and the spirit and letter of Supple- 
ment No. 4 have been entirely complied with. AVe are, therefore, without 
authority to grant the back pay requested. 

Decision. 

The employees who w^ere promoted to machinists under the Wharton-McAdoo 
agreement shall receive the mechanics' rate provided in section 1 of Article 
II of ** Supplement No. 4 to General Order No. 27," from the date they were 
promoted until they were demoted. 

George Owne, who was employed as a machinist prior to July 25, 1918, shall 
be paid not less than the minimum rate of his craft as provided in section 1, 
Article II of " Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 23, 1919. 



Docket SE-757. 
BUFFALO & SUSQUEHANNA RAILROAD 

AND 

FEDERATED SHOP COMMITTEE. 
Question. — Rate of pay for Charles Stetz and Casper Egger, machinists. 
Employees' Position. 

Charles Stetz has been doing work classified by Supplement No. 4 to General 
Order No. 27 as machinists' work since January 1, 1918 ; and Casper Egger since 
July 22, 1918. They are still performing this class of work. They were both 
paid the 65-cent minimum rate prior to Issuance of Supplement No. 4 to General 
Order No. 27; after that were paid according to years of service. The rail- 
road claims they have been demoted ; but we do not agree with that claim, as 
these men are still doing work classified by Supplement No. 4 to General Order 
No. 27 as machinists* work, such as setting tires, applying spring rigging, brake 
rigging, engine inspection, etc. Therefore we ask that they be paid the full 
rate of 68 cents per hour, Mr. Stetz from July 8, 1918, and Mr. Egger from 
July 22, 1918, as long as they do machinists* work. Mr. Egger was promoted as 
a war mechanic July 22, 1918, and Mr. Stetz was promoted as a war mechanic 
July 8, 1918, but had been doing machinists* work since January 1, 1918. 

Railroad's Position. 

Charles Stetz was promoted on July 8, 1918, to a machinist as a war mechanic 
under the provisions of Mr. McAdoo*s letter to Mr. Wharton, at 55 cents per 
hour. When Supplement No. 4 was issued he was reduced to 50 cents, because 
he was not a machinist with four years* experience. He was not recognized 
as a machinist prior to July 8, 1918. He is now receiving 57 cents per hour as a 
two-year machinist (war mechanic). The back pay claimed for him Is approxi- 
mately $381.18 to the 1st of August, 1919. Casper Egger was promoted on July 
22, 1918, to a machinist as a war mechanic at 55 cents per hour, under the pro- 
visions of Mr. McAdoo's letter to Mr. Wharton. Under Supplement No. 4 he 
was decreased to 53 cents per hour. He is now receiving 53 cents per hour as 
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an engine Inspector (war mechanic). The back pay claimed for him is approjci- 
mately $369.89 to the 1st of August, 1919. Our agreement dated January 16, 
1917, provides as follows under Special Rules 1 and 2 : 

'* A machinist thall be a general workoriaa or competent floor hand, planer 
hand, latbe hand, Tise hand, ahaper band, boring-mill band, azle-Iatbe band, 
tii-e-latbe hand, die sinker, toolmaker, turret-lathe band, and milling-machiue 
hand. 

** Machinisf 8 work will be considered same in the future as at present, and 
all work pertaining to machinists shall be done by machinists and apprentices. 
Helpers shall not be adyanced to the detriment of machinists or apprentices. 

Prior to issuance of General Order No. 27 and Supplement No. 4 the above 
rules were in effect; and the men are classified In accordance with Sappleoieet 
No. 4 to General Order No. 27. Not having been recognized as mechanics prior 
to Januai^ 1, 1918, and only a few days prior to issuance of Supplement No. 4 — 
and then only as war meclianlcs — they have been and are properly paid ; cmd we 
are without authority to increase their nates or pay them the back pay 
mentioned. 

Decision. 

Charles Stebs and Casper Egger will be clast^ifled as machinists and paid not 
less than 68 cents per hour from July 8, 1918, and July 22. 1918, respectively. 

Railway Boako of Aojusthknt No. 2, 
GiX). W. Pbino, Chairman, 

Washingtoii, D. C, September 19, 1919, 



Docket SE-758. 
BUFFALO & SUSQUEHANNA RAILROAD 

AND 

FEDERATED SHOP COMMITTEE. 
QuBSTioN. — Shall William Rlordan be paid as machinist apprentice or helper? 
Employees* Position. 

Riordan was hired as apprentice in car department before January 1, 1918; 
later transferred to mechanical department and placed on work classified %s 
helpers' work under Supplement No. 4 to General Order No. 27, such as tending 
toolroom, helping around machines, and running drill presses; has beeji paid 
apprentice's rates. Having severed his connection with the car department as 
an apprentice, he Is not an apprentice In the mechanical department without 
entering Into a new agreement, which he never did and still refuses to do. He 
spends most of his time on the drill press, which has been the majority of his 
work for about two years. Eariy in 1919 the committee took the matter up with 
the master mechanic, who agreed to give him the helper's 45-cent rate, but later 
rescinded the order. Later we took up the matter again and were told that he 
was considered an apprentice and would be allowed the time he has worked in 
the mechanical department on his time as apprentice, to which he will not agree. 
Inasmuch as he has been doing helper's work since February 1, 1918, most of 
which time he was operating a drill press, which is specified as helper's work by 
Supplement No. 4 to General Order No. 27, he is entitled to 45 cents per hour 
with back pay from February 1, 1918 ; and he should be allowed to retain his 
present Job should he so desire. His foreman has already told the shop com- 
mittee that he recommended to the master mechanic that Rlordan be paid the 
4.'»-cent going rate. He never was an apprentice since he left the car depart- 
ment He is an able-bodied young man, weigliing about 160 pounds, and is in 
excellent health. 

Railboad's Posmow. 

Rlordan was bom January 18, 1902; therefore Is under 18 years of Rg«. 
Jime 5, 1916, he was employed as telltale-hole driller In boiler department at 
Galeton, at 10 cents per hour ; March 26, 1917, he was transferred as airbrake 
apprentice in car d^artment at 10 cents per hour; remained there about a 
year ; and In the spring of 1918 was transferred to machine shop as apprentice 
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and assigned to run a small drill press. Under Supplement No. 4 he was back- 
paid to January 1, 1918, at 271 cents per liour. Marcli 26 1918, lie was in- 
creased to 30 cents ; September 28, 1918, to 32i cents ; May 1, 1919, to 35 cents 
per hour. All of those increases since January 1. 1918. were In accordance wltli 
section 1, Article III, Supplement No. 4 to General Order No. 27. The machini»- 
sliop foreman was criticized by the management for keeping him on the drill 
press, and lie explained that Rlordan could not run a drill pi-ess well or grind 
drills well. At a recent meeting of the managing officers and the shop commit- 
tee it was decided to grant Uiordan two years on his apprenticeship and to give 
him hereafter a better opportunity for gaining experience, with the understand- 
ing that if at the expimtlon of six months he did not promise well as a me- 
chanic he would be dismissed; his dismissal or retention in service* as appren- 
tice to be left to the discretion of shop committee. Both the master miK-lianic and 
the members of the shop committee urged him to continue his appi'enticeship ; and 
the boy refuses to do so. A member of the shop committee said Riordan does 
not wish to continue his apprentlcesliip bci-ause he intends to leave the service, 
which is presumed to be his reason for wanting to be dassltled as a holper (with 
back pay) and not as an apprentice. The shop committee inforuLs us that 
Rlordan*s father has written to his family that he Intends to move rhem from 
Galeton to Elmira, a considerable distance from Galeton shops wliere the boy 
is employed. Heretofore it has never beeti our custom to enter Into an jigree- 
ment with tlie apprentices. Riordan, however, was caiTitMl as an apprentice on 
the pay rolls. The committee requests that he be backpald at helper's rate from 
February 1. 1918, amounting to about $540.01 to July 31, 1919, after which, 
from the expressions of the committee, it is probable that he will leave the 
service. The payment of this amount to Riordan is improper and unjust, as lie 
is unable to do a man's work, due principally to his being so young and of slight 
build when he was originally transferred to machine shop, his lack of expe- 
rience, and not being an adept pupil. The employees do not state that the 
machine-shop foreman's recommendation that Riordan be made a helper was 
only recently made and that six months ago the machine foreman told the mas- 
ter mechanic that ht could not do a man's work. Riordan has recently devel- 
oped into a fair-sized boy, but when he was transferred he was a mere boy and 
could not do a man's work. He has been correctly classified under section 1, 
Article III, Supplement No. 4 to General Order No. 27, and we stand ready to 
give him the experience as an apprentice. 

DKCISiON. 

William Riordan will be classed as an apprentice, given credit for the time 
worked since March 20, 1917, and paid as per section 1 of Article III of " Sup- 
plement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. P&mo, CfiOii'tnan. 

Washington, D. C, September 19, 1919. 



Docket SB-759. 
SOUTHERN RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — ^Rate of car inspectors who Inspect passenger cars In transit and 
make minor repairs during the lay-over period at terminals. 

Employees* Position. 

Inspectors are required at passenger-train terminals to make repairs such as 
repairing seats, locks, windows, removing and replacing steps, wheels, plat- 
form doors, vestibule curtains, and any other work that they can do while cars 
are laying over for their regidar run. At some points cars are cut out of pas- 
senger trains and car repairers receiving 58 cents are required to perform this 
work. We have requested the railroad to pay the men performing this class 
of work where coaches are not in transit 68 cents per hour, effective September 
1, 1918, in line with Addendum No. 2 to Supplement No. 4. 
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Railroad's Position. 

The repairs performed by passenger-car inspectors, In addition to the actual 
Inspection of equipment, consist of minor running repairs that do not require 
the degree of skill of a passenger-car repairer contemplated in section 1-C, 
Article II of Supplement No. 4 and appearing in the caption of Addendum No. 2. 
The section specifically related to " men of exceptional skill who are doing 
special high-grade work," and the intent of Addendum No. 2 to Supplement No. 
4 to General Order No. 27 is to award the rate of 68 cents to those only In the car 
department who possess the high degree of skill contemplated. In view of this 
the request has been declined. 

Decision. 

Inspectors in question are classified In section 6 of Article I of " Supplement 
No. 4 to General Order No. 27,*' and will be paid not less than the minimum 
rate of 58 cents per hour. 

Except as outlined in " Interpretation No. 31 to Supplement No. 4 to Creneral 
Order No. ^7,** employees making repairs to passenger equipment will be paid 
not less than the minimum rate of 68 cents per hour. 

Railway Board of Adjustment No. 2» 
Geo. AV. Pring, Chairman. 

Washington, D. C, Septcml)er 19, 1919, 



Docket SE-760. 
DELAWARE, LACKAAVANNA & WESTERN RAILROAD 

and 
LACKAWANNA SYSTEM FEDERATION. 
Qlt:stion. — Triple-valve cleaners' rate. 
Employees* Position. 

We have In Keyser Valley machine shop two men who take apart triple valvca, 
clean and grind check valves in same, and assemble these valves. As this work 
comes under the classification of machinist's work (as dismantling, assembling, 
and repairing) these men should be classified as machinists and paid the mini- 
mum rate of their craft. 

Railroad's Position. 

We have two men in Keyser Valley machine shop who are employed continu- 
ously cleaning triple valves. The work consists of taking the valve apart, 
cleaning the parts, and putting valve together again ready for rack man to 
test. They have nothing whatever to do in respect to making repairs, such as 
fitting piston rings, slide valves, bushing or grinding check valves. They are 
located In the triple-valve repair room and are required, in connection with 
cleaning other parts, to clean the seats of check valves preparatory to testing 
the valve on the rack. The general method of performing this work is by rub- 
bing oil between the valve and seat, then wiping off and rubbing dry. These 
men do at times use the compound kept In stock for grinding slide valves and 
rings; but do so simply to make It easier for themselves when cleaning the 
seats. If check valves are found leaking when tested on rack they are sent to 
regular repair men for grinding. The men doing this grinding or repairing are 
rated at 68 cents per hour. The men cleaning triple valves are classified as 
carmen and rated as per section 1-A, Article II, Supplement No. 4 to General 
Order No. 27. 

Decision. 

The two employees in question. If not required to make repairs to triple 
valves, are properly classified and paid as per section 1-A, Article II of Sup- 
plement No. 4 to General Order No. 27.'* 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September IS, 1919. 
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Docket SE-761. 
DELAWARE, LACKAWANNA A WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question. — Was Machinist Beidlingmnler acting in minor supervisory ca- 
pacity? 

Employees' Position. 

Mr. A. Beidlingmaier was in charge of bralce gang for about 15 years ; ordered 
all material needed for his wor){ on engines in the shop ; had charge of all men 
and boys In the gang ; and was held responsible for worlt performed by the gang. 
Any work that was wrong was always referred to Mr. Beidlingmaier for correc- 
tion. About November, 1918, shortly after the abolition of pleceworl£, his 
authority was talien from him and a former piecework inspector, who wa:S pro- 
moted to foreman, was given supervision over the driving-brake work in addition 
to his other duties. As Beidlingmaier had supervision over the employees in hla 
gang prior to the issuance of General Order No. 27 or Supplement No. 4 thereto, 
and up until November, 1918, his authority as supei-vlsor should be retained and 
he should be paid the rate of 5 cents per hour above the minimum rate of his 
craft, retroactive to January 1, 1918. 

Uah-road's Position. 

Prior to abolition of piecework in November. 1918, the brake gang consisted 
of Machinist Beidlingmaier, one helper (who was made a machinist when Sup- 
plement No. 4 was applied), and five apprentices. These men repaired and 
applied all driver-brake riggings on a piecework basis, and were under the 
supervision of the erectlng-shop foreman. Beidlingmaier, being a machinist, in- 
spected the work after it was delivered to his l)ench by truckers ; sent the parts 
to be repaired to the different departments; advised the foreman of these 
departments what was necessary to be done; did necessary laying out and fit- 
ting; and, together, the gang applied the brake rigging to engine. When de- 
fective work performed by anyone of this group was discovered the loss inci- 
dental thereto was deducted pro rata from each man, indicating that all men in 
the gang were held equally responsible for the work performed. When piece- 
work was abolished the number of gang foremen was increased and a former 
piecework Inspector was promoted to gang foreman, his duties Including the 
supervision of the brake work. The only work taken from Beidlingmaier by 
the foreman was the inspection of work and advising other foremen what he 
wanted done on parts sent to their departments for repairs. Beidlingmaier was 
classified and rated as provided for in section 1, Article II, Supplement No. 4 to 
General Order No. 27, i. e., GS cents per hour, as we did not consider he was 
acting in a minor supen'isory capacity. 

Decision. 

Employee in question was not acting in a supervisory capacity, and therefore 
is not entitled to the excess rate. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September IS, 1919, 



Docket SE-762. 
DELAWARE. LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

QuKsnoN.— Was Machinist James _Finnei*ty acting in minor supervisory 
capacity? 

Employees' Position. 

-Fifunerty had charge of the driving-box gang composed of planers, shapecs, 
boriog mill, drill press, and hydraulic press; ordered all material; was held 
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re.si)onsIble for the work performed. When men in his gang nin out of work 
they came to him for instructions as to what to do next and liow to do it. In 
subMtantiatlon of our claim, for instance, at one time there was a box pUiiu^l 
wrong, and the superintendent of shops came to Finnerty and asked him how 
tlie case ,came to slip through his hands. About November, 1918, the authority 
he Imd been enjoying was taken from him ; and a former piecework insi»e<*!or 
was promoted to foreman and given supervision over the driving-box work i:: 
addition to his other duties. Inasmuch as Finnerty had supervision over ixv ] 
was held responsible for the work of the employees in his gang prior t(» 
issuance of General Order No. 27 or Supplement No. 4 thereto and was con- 
tinued so until November, 1918, his authority as supervisor should not hnvo 
been taken away from him and he should be paid 5 cents per hour alwve tl»»' 
minimum rate of ids craft, retroactive to January 1, 1918. 

Railroad's Position. 

Prior to abolition of piecework in November, 1918, Machinist Finnerty was 
engaged on piecework basis In laying out new driving boxes, removing and af)- 
plying new brasses in old boxes, refitting old and fitting new grease cellars. He 
performed this work alone except in rare cases when he had the assistance of 
an apprentice, and he was under the direct supervision of the shop foreman. 
Shop foreman furnished him with a weekly statement showing the engine num- 
ber, date, and order in which driving boxes for engines undergoing repairs In 
shop should be completed, to enable him to assemble his work so that the nei-ew- 
sary nmchlne work could be finished in the order shown and the box conipletetl 
on the date set. Flnnerty's work was as follows : When new boxes were plnnetl 
on face he laid them out for slotting ; when they were slotted he pressed in the 
brass, laid out boxes for drilling; when they were drilled he applied plugs, 
fitted grease cellar, and sent the boxes to the planer to be finished. After they 
were planed they were taken to the boring mill. When old boxes were de- 
livered to him he pressed out brass, applied new one, and after applying plugs 
and refitting grease cellar sent the box to the planer. He did nothing more 
than any other bench man who assembled new or repaired parts when machine 
work was completed. The machine men did inquire from him what boxes were 
next in order; and ho, having the list, furuislied the information; but he whs 
never lield responsible for any work i>erformed by them, such as a loose brass, 
a box planed out of square, or bored loo large or small for journal. W^bt^ 
piecework was abolished the number of gang foremen was increased and a 
former piecework Inspector was promoted to gang foreman to a.ssist the foreman 
who had charge of this work; the duties assigned to this gang foreman Included 
the supervision of the driving-box w(^>rk. Finnerty was classifie<l and rated as 
provided for in section 1, Article II, Supplement No. 4 to General Order No. 27. 
1. e.. 68 cents, as we did not consider he was acting In a minor supervisory 
capacity. 

DECISIOIf. 

Employee in question was not acting in a minor supervisory capacity ; there- 
fore Is not entitled to the provisions of section 4 Article III, ** Supplement No. 
4 to General Order No. 27." 

Railway Boabd of Adjustment Na 2^ 
Geo. W. Prinq, Chairman. 
Washington, D. C, September 19, 1919. 



Digitized by VjOOQ IC 



DECISIONS RAILWAY BOABD OF ADJUSTMENT NO. 2. 163 

DocKBi SE-763. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question. — ^Was Machinist Bockelkamp acting in a minor supervisory 
capacity? 

Employees' Position. 

R. Bockellcamp had cliarge of three or four apprentice l>oy8 for the past 
three or four years, ordered all material, and was held resiwnslble for all woric 
performed when working piecework ; was censured for all work that he or the 
boys did wrong; had charge of laying out, fitting, and preparing all shoes, 
wedges, and binders for engines In our main shop at Scranton. As he had 
charge of this gang and wnn responsible for the work performed he should be 
paid 5 cents per hour In excess of the minimum of his craft 

Railroad's Position. 

Prior to abolition of piecework, November, 1918, Machinist Bockellaimp, 
assisted by three apprentices, working on a piecework basis, was engaged In 
laying out and fitting up shoes, wedges, and binders under the direct super- 
Tision of the shop foreman. Under the piecework system when defective work 
performed by any of this group was discovered the loss incidental thereto was 
deducted from each member pro rata. Indicating that all men In the gang were 
beld equally responsible for the work performed. Bockelkamp was classified 
and rated as provided for in section 1, Article II, " Supplement No. 4 to CJeneral 
Order No. 27,"^ as Jn our opinion he was not acting In a minor supervisory 
capacity. 

Decision. 

The employee in question was not acting in a minor supervisory capacity and 
is tlK^refore not entitled to 5 cents per lioar in excess of the minimum rate of 
bis craft. 

Railway Boakd of Amustmknt No. 2» 
Geo. W. Pbinq, Chairman. 
Washington, D. C, Sepf ember 1^, i919. 



Docket SE-764. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 

Question. — Classification and rate of William Whalen, belt man and crane 
greaser. 

Employees* Position. 

We have employed In Scranton shops a man who repairs and stretches old 
belts, fits new belts, operates a tension machine when necessary, and does all 
work necessary on belts In entire shop. As there Is nothing mentioned in any 
of the supplements oi' orders covering this class of work, we desire a decision 
as to proper rating of this man. He is now being classed as a machinist's 
helper, and paid as such. 

Railroad's Position. 

William Whalen's work consists of one hour per day greasing cranes, and 
remainder of day repairing machine belting. Belt repairing is not referred to 
In Sapi^emeDt Now 4 to Oeneral Order No. 27, but machine oilers are clasciified 
In section 1-B, Article I, Supplement Na 4 to General Order No. 27. We have 
clawiOecl tbla man as a machinist helper, and applied rate provided in Amend- 
ment No. 1 to Supplement No. 4 to General Order No. 27, which we believe ifi 
the proper classification and rate for this class of work. 
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Decision. 

The employee In question is properly classified as a macbinist helper. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 

Washington, D. C, Septemher 19, 1919. 



Docket SE-765. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
Question. — Piecework allowance for stripping gang. 
Employees* Position. 

We have in Scranton shops six men classified as strippers, who have been 
doing the following work for the past six or seven years : Taking down brake 
rigging, binders, shoes and wedges, steam chests, guides, pistons, rods, foot- 
boards, handrails, cabs, motion work, spring rigging, and at times frames. 
They were, prior to General Order No. 27, classed as machinist helpers ; always 
should have been classed as machinists. Under General Order No. 27 the ma- 
chinists at this point received 15| cents per hour in addition to their piece- 
work rate. These men, regardless of the fact that they always worked alone 
on machinists' work, were not given this amount of back pay. They should 
receive the same amount of back pay as was given the other machinists at this 
point. 

Railroad's Position, 

William Scorer, A. Moran, E. Miller, H. O. Stark, J. H. Stark, and Ernest 
Franz were classified and paid as machinist helpers prior to issuance of Supple- 
ment No. 4 to General Order No. 27. As machinist helpers they benefited by all of 
the provisions of General Order No. 27, both so far as related to their hourly rates 
and to their piecework earnings. Supplement No. 4 to General Order No. 27 
changed the classification of these men from machinist helpers to machinists; 
but did nothing for the pieceworkers except to guarantee them the established 
minimum rate, and back pay was allowed on this basis. 

Decision. 

Back pay for the employees in question shall be computed on the same basis 
used for computing back pay for machinist working piecework, with a guar- 
anteed minimum rate of 68 cents per hour effective as of January 1, 1918. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prino, Chairman. 
Washington, D. C, September IS, 1919, 



Docket SE-766. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
Question. — Engine Inspectors' rate. 
Employees' Position. 

The engine inspectors on this railroad have never received as high a rating 
as the mechanics in the various crafts. As they received the minimum rate 
for this class of work on this system, they should be paid the minimum rate of 
68 cents per hour. 
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Railroad's Position. 

We are paying engine inspectors who have not had four years' experience 
and who were not receiving the minimum rate paid machinists, as per section 
(rt). (&), (c), (d). Article II, Supplement No. 4 to General Order No. 27, and 
uection (a), Article III of Interpretation No. 3 to General Order No. 27 and to 
Supplement No. 4, Addenda Nos. 1 and 2, Interpretation No. 1 and Amendment 
No. 1 thereto. 

Decision. 

Employees in question who have had four years* experience will be paid 68 
cents per hour. 

Employees who have had less than four years' experience will be paid as 
per section 2, Article II, ** Supplement No. 4 to General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Pking, Chairman^ 
Washington, D. C, September IS, 1919. 



Docket SE-767. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

and 
LACKAAVANNA SYSTEM FEDERATION. 
Question. — Crane runners' claim for 58-cent rate. 

Empix)yee8' Position. 

We have two men in Keyser Valley shop employed as cranemen, paid and 
classified as second-class electrical workers as per section 2 (o), Article II, Sup- 
plement No. 4 to General Order No. 27. Inasmuch as these men receive the 
ndnimum rate for this class of work at the point employed, were always paid 
the same rate as carmen, and were working under practically the same rules 
and regulations as carmen, they ought to be paid 58 cents per hour, retroactive 
as was the rate of the carmen. 

Railroad's Position. 

Prior to July 25, 1918 (issuance date of Supplement No. 4 to General Order 
No. 27), crane runners at Keyser Valley shops were paid 29} cents per hour, 
and the minimum rate paid electrical workers there was 40 cents per hour. We 
are paying the crane runners who have not had four years' experience and who 
were not receiving the minimum rate paid electrical workers, as per sections 
2 (a), (&), (c), and (d) of Article II, Supplement No. 4 to General Order No. 
27, and section (a). Article III, of Interpretation No. 3 to General Order No. 27, 
and to Supplement No. 4, Addenda Nos. 1 and 2, Interpretation No. 1 and 
Amendment No. 1 thereto. 

Decision. 

If the cranes in question are of 40- ton capacity or over the men will be classi- 
fied under the provisions of section 5, Article I, " Supplement No. 4 to General 
Order No. 27." If the cranes are of less than 40-ton capacity the men will be 
classified under the provisions of section 5-A of Article I of '* Supplement No. 
4 to General Order No. 27," and their rates will be In accordance with their 
years of experience, as provided in Article II of " Supplement No. 4 to General 
Order No. 27." 

Railway Board of Adjustment No. 2» 
Geo. W. Prino, Chairman. 

Washington, D. C, September 19, 1919. 
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Docket SE-768. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
QUESTION. — Rate of car oilers who apply brasses, etc. 
Employees' Position. 

We have men at dlflferent points classified as car oilers, who are required 
to do what we claim to be carmen's work, such as jacking up boxes, applying 
brasses, inspecting lugs on oil boxes, inspecting slides which hold brasses on 
journals, brassing journals and journal collars, cutting out cars, and placing 
bad orders. Employees performing this class of work should receive the car- 
men's minimum rate of 58 cents, instead of helpers* rate of 45 cents. 

Railroad's Position. 

It has always been considered part of car oilers' work, when oiling or packing 
a box, to examine the journal bearing and apply new brass if necessary. They 
are not required to make repairs of any description either on body of car or 
trucks; they are confined to the work specified above. They are classifie<i as 
carmen helpers and rated as provided In Amendment No. 1 to Supplement No. 4 
to (Jeneral Order No. 27, which we believe Is the proper classification and rate 
for this class of work. 

Decision. 

The Inspection and repair of cars is the work of carmen. Car oilers and 
packers are carmen helpers, as classifietl In section 6-B, Article I of " Supple- 
ment No. 4 to General Order No. 27.'* The men In question, therefore, will not 
be required to apply or remove brasses, wedges, etc., except as used in the 
capacity of helpers. 

Railway Board of Adjitstment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, September IS, 1919. 



Docket SE-7e9. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

LACKAWANNA SYi/TEM FEDERATION. 
Question. — Classification and rate of Barney Foster, carman or pipefitter. 
Employees' Position. 

This man Is a pipefitter, has worked at this class of work for a number of 
years, and has always proved himself capable of handling the class of work 
as.signed to him such as pipe work on passenger cars, dump-car work, repairing, 
fitting, and bending of pipe, etc. ; has done all work in connection with safety 
appliances in all the shops at tliis point He also cleans cylinders and adjusts 
them on passenger and freight cars. We ask that he be paid 68 cents per 
hour instead of 58. 

Railroad's Position. 

Barney Foster is classified as a carman, and rate applied as per section 1-A, 
Article II, Supplement No. 4 to General Order No. 27. His duties consist of 
regular carman's work. The shops at Keyser Valley are used almost exclusively 
as freight-car repair shops; but occasionally very light repairs are made to 
passenger coaches, and any pipe work ni^cessary on such cars is done by a sheet- 
metal worker who Ls rated as per section 1, Article II, Supplement No. 4 to 
General Order No. 27. Occasionally this sljeet-nietal worker requli-es assistance. 
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and Foster is assigned to help him In the capacity of helper, as there is not 
enough winrk to warrant the employment of a helper permanently. Fosler is 
properly classified and rated, and has no claim to be classed as a sheet-tuetul 
worker and rated at 68 cents per hour. 

Decision. 

Bending, fitting, and applying of pipe for passenger equipment and shop 
buildings is classified in section 4, Article I of " Supplement No. 4 to General 
Order No. 27 " as the work of sheet-metal workers, and shall be paid for at not 
less than the minimum rate of 68 cents per hour. 

Bending, fitting, and applying pipe on freight equipment, and the cleaning 
and adjusting of air-brake equipment are classified in section 6, Article I of 
** Supplement No. 4 to General Order No. 27 " as the work of carmen, and shall 
be paid for at not less than the minimum rate of 58 cents per hour. 

However, if tlie employee in question is required to perform both classes of 
work as outlined above he will carry continuously the higher rate. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September 19 j 1919, 



Docket SE-770. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTEM FEDERATION. 
Question. — l^llllam Von Bergen's piecework allowance. 
ElMPLOYEBs* Position. 

This man was hired as a machinist November 20, 1911; has worked at the 
trade ever since. When General Order No. 27 was handed down he was receiv- 
ing 3 cents per hour less than the machinists* going rate of 40 cents. Machin- 
ists receiving 40 cents or over prior to application of General Order No. 27 
received 15} cents per hour on their piecework earnings. Any man classed as a 
sipeciallst — although the men so classified always signed their time slips as 
machinists — receiving less than 40 cents per hour did not receive the 15f 
cents. The going rate of 40 cents should not be considered the minimum rate; 
the minimum should be the lowest rate paid for work chissified as machinists' 
work as outlined in Supplement No. 4. Will quote here a paragraph of letter 
received from Mr. Manchester in an answer to our letter on this case : , 

•*Thls man entered the service November 20, 1911, rate 25 cents per hour, 
and classified as a machinist at a time when all machine-shop employees operat- 
ing machines or working on floor, regardless of qualifications, were classified 
as machinists, if receiving a rate in excess of 20 cents per hour." 

As this man was hired as a machinist his classification should never have 
been changed, and he should receive the same consideration as other machinists 
at this point. 

r.ArLROAD*s Position. 

Von Bergen entered service November 20, 1911, rate 25 cents per hour; and 
was classified as a machinist wlien all machine-shop employees operating ma- 
chines or working on floor, regardless of qualifications, were classified as ma- 
chinists if receiving a rate in excess of 20 cents per hour. October 16, 1917, 
an agreement was negotiated with our employees, at whfch time all employees 
recognized as madiinists were given an hourly rate of 40 cents and classifieil 
as machinists ; specialists were to hp classified as handy men and to receive a 
rate less than that granted machinists. In this agreement Von Bergen came 
within classification of handy man; was so carried on the rolls, and did not 
receive the machinist's rate. In fact, his rate was established as per agree- 
ment at 37 cents per hour. The increases granted to this man bet\^'een Decem- 
ber 31, 1915, and January 1. 1918, were sufficient to deprive him of further 
hourly increase on the table of rates in General Order No. 27, but did entitle him 
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to an Increase of one-half cent per hour on piecework earnings, and he re- 
ceived this on back payrolls. Supplement No. 4 to General Order No. 27 made 
machinists of certain specialists, to be paid the 68-cent minimum if of over 
four years* experience. Von Bergen had more than four years* experience; 
ttierefore he was given the 68-cent minimum; but Supplement No. 4 did not 
grant increases to pieceworkers, except that they were guaranteed the minimum 
hourly rate of 68 cents. Von Bergen was treated accordingly; was given 68 
cents for each hour worked from January 1, 1918. He has been paid all he is 
entitled to. 

Decision. 

Back pay for the employee in question shall be computed on the same basis 
used for computing back pay for machinist working piecework, with a guaran- 
teed minimum rate of 68 cents per hour effective as of January 1, 1918. 

Railway Boabd of Adjustment No. 2, 
CrEo. W. Pbing, Chairmaiu 
Washington, D. C, September 13, 1919. 



Docket SE-771. 
ATLANTIC COAST LINE RAILROAD 

AND 

ATLANTIC COAST LINE FEDERATION. 

Question.— Pipefitter Tyner*s claim for leader*s rate. 
Employees* Position. 

T. O. Tyner has been the leading pipefitter at Sanford for the past five years ; 
he has to look after all the work and keep up the stock for Sanford and Port 
Tampa ; has supervision over the pipefitters and helpers under him. He should 
be paid 73 cents per hour. 

Raii3oad*s Position. 

Including Mr. Tyner, there are only two pipefitters and two helpers employed 
at Sanford. * It is true that Mr. Tyner has for the past five years kept up the 
supplies for the pipe work by giving the storekeeper a list of material to order 
on requisition. He is not, however, in charge of the other pipefitter and the 
helpers, and is not responsible for this work. This case is similar to Docket 
PB-290. Mr. Tyner is not entitled to 5 cents per hour over the mechanic's 
rate. 

Decision. 

Employee in question is not entitled to excess rate. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairman. 
Washington, D. C, September IS, 1919, 



Docket SE-772. 
CHICAGO & EASTERN ILLINOIS RAILROAD 

AND 

FEDERATED CRAFTS. 

Question. — Shall sheet-metal worker shop forces make repairs to, install, 
and maintain all pipe work in all shop yards and buildings and have jurisdic- 
tion over that class of work outlined in Supplement No. 4 to C^eneral Order 
No. 27. 

Employees* Position. 

This work shall be handled by our shop forces in its entirety, as they are 
called upon at times to do some of it, and in some cases the work is li^t by con- 
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tract to outside firms on a percentage baf3is. Specific case: At Danville (Onk- 
lawn shops) one man in the raalntenance-of-way department was given the 68- 
cent rate and classed as pipefitter. This man does very little pipe work; 
bnt does any other work he is called on to do, such as laying floor, repairing 
windows, brick work, etc. Other employees in that gang do as nnich pipe 
work as the man rated at 68 cents. Our shop forces are given some of the 
new work or repairing in the powerhouse or roundhouse, "which is generally 
done in overtime hours, thus making extra charge for the work. If all work 
was given to our shop forces It could be handled with less expense to the 
company, as a competent mechanic would be placed on the job and the work 
could be done during bulletin hours. The maintenance-of-way department man 
assigned to do pipe work at this point was not hired to do pipe work, but to 
do general repair work ; he was given the 68-cent rate only a few months ago 
in order to keep the sheet-metal workers from getting the work. He is not 
a mechanic of any kind. 

RAiutoAD's Position. 

The work In question is handled by the maintenance-of-way department, 
which now has and has had for many years charge of the construction and 
maintenance of buildings and other appurtenances, including equipment for 
lighting, heating, plumbing, and steam and air lines. This department is 
equipped to handle the work properly and economically ; and the employees are 
experienced, competent men classified and paid according to the work they 
l^erforni. When, for any reason, mechanical department shop forces are re- 
quired to perform work of this kind they work under mechanical department 
shop rules and are classified and paid accordingly. When new construction 
or extensive maintenance renewals or changes are made and the work is of 
such character as to interfere with the regular or normal work of the mainte- 
nance-of-way regular forces, stich large jobs are let to contractors. This ar- 
rangement is correct ; and the maintenance-of-way employees who perform such 
work are classified and paid in accordance with Supplement No. 4 to General 
Order No. 27 and Interpretation No. 1 to Supplement No. 4. To comply with 
the request of the mechanical department shop-crafts committee and have this 
work done by employees in the shop organization would operate to exclude 
from service men now employed in the maintenance-of-way gang engaged in 
this work, who are men of experience of several years In continuous service, 
which condition, as outlined in Supplement No. 20 to General Order No. 27, 
is to be avoided. The maintenance-of-way gang at Oaklawn shops includes 
carpenters and other mechanics who handle miscellaneous repaii's, such as 
flooring, etc. ; and such men are classifie<l and paid under Supplement No. 8 
if their employment places them under that supplement. 

Decision. 

In accordance with the provisions of the Chicago & Eastern Illinois agreed 
ment and section 4 of Article I of " Supplement No. 4 to General Order No. 
27," all air, water, gas, and oil equipment, repairing, and renewing of pipes 
in stationary plants, roundhouses, and shops, including installation of addi- 
tional pipe work, except where work is done under contract by other than 
mechanical department men, shall be the work of sheet-metal worker shop 
forces. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September 2S, 1919, 



Docket SE-773. 
CHICAGO & EASTERN ILLINOIS RAILROAD 

AND 

FEDERATED CRAFTS. 

Question. — Shall our shop forces (sheet-metal workers) do all tin and light 
sheet-iron work on line of road, as outlined in Supplement No. 4 to General 
Order No. 27? 

Euployees* Position. 

Our shop forces shall do all of this class of .work, and it shall not be done 
by inexpedenced, incompetent men as the company desires. The company 
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notified us that one man in each gang of carpenters on each dlvLsion would 
be Riven the 68-cent rate and do the work we contend for. We are askmg that 
<»ur shop forces be permitted to do this work with competent mechanics, as in 
most cases we build the work and should be permitted to install same. All 
work classified in Supplement No. 4 to General Order No. 27 shall be given 
to sheet-metal workers as outlined in section 4 of the supplement We shall 
be fjermitted to place competent mechanics on the work and not have the in- 
experienced jack-of -all-trades men do this work who are given the rate by the 
officials in order to keep from letting the sheet-metal workers have it. By 
giving this work to our shop forces the Government gets better and more 
efficient work and at less cost than by having It done as outlined by th;* 
companj'. 

RATr^OAD*s Position. 

The work referred to is in connection with the construction and maintenance 
of stations and other buildings along the line. Such work for may years has 
been handled by maintenance of way department which is in charge of all 
building construction and maintenance and is organized and equipped to 
handle such work. The employees on this work are experienced and com- 
petent men who are classified and paid according to the work they perform. 
Tlie tin work and light sheet-iron work are not sufficient to occupy the full 
time of one man. We have one man in the maintenance of way carpenter 
forces who is a composite mechanic classified as a carj^nter and paid 68 cents 
per hour as per Interpretation No. 2 to Supplement No. 4 to General Order 
No. 27. He Is detailed to do the tin work and light sheet-iron work referred 
to, and when not occupied in that work he is employed as carpenter and paid 
as above mentioned. This arrangement and the classification and pay of this 
man are correct in accordance with the intent of the wage orders and interpre- 
tations. The handling of tliis work under the plan outlined has proved econom- 
ical and satisfactoiT, as the men are thoroughly competent If the contention 
of the shop crafts is allowed it will result in men being detailed from tlie 
shops to go to all parts of the road, sometimes to handle very small jobs 
requiring only a few minutes* work, and who could not be used in any other 
maintenance of way work and who would be paid from time called to leave home 
headquarters until return, as required under section 5, Article IV, Supplement 
No. 4, while the composite mechanic is engaged and located with tli^ mainte- 
nance of way gang that is doing the house carpenter and other building and 
structural work. This would result in increased cost and, in our Judgment 
based on our experience, would give more unsatisfactory results in the manner 
in which the work would be done. The composite mechanic, who is an ex- 
perience<l and capable employee of many years in tlie service, is under the 
direct supervision of and subordinate to the maintenance of way foreman in 
charge of the work, while the mechanical department shop employee who 
might be detailed to go out to a point on the line to do such minor jobs In 
light sheet-Iron work would not be under the jurisdiction of the maintenance 
of way forem&n on the work and would be acting independently with unsat- 
isfactory results. 

Decision. 

The railroad is within its rights in liaving the work outlined in this sul>- 
mission done by employees of the maintenance of way department, provided 
the proper rate is applied. 

Railway Boabd of Adjustment No. 2. 

Geo. W. Prinq, Chairman. 
, Washington, D. C, September 19, 1919. 



Docket SB-774. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

AND • 

FEDERATED SHOP CRAFTS. 

Question. — Coach-truck repairmen's rate when filling temporary vacancies as 
cut-oflf men. 

Facts. 

R. J. Ament and J. L. Hyde were employed as extra men in the Compton 
Avenue couch-repair yards on August 12 and September 21, 1918. respectively, 
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Tb«\v were used as ti*uck-repalr men on such vacancies as occurred from day to 
da.v due to regular men laying oft They were also used to fill temporary vacan- 
cies in the passenger yards as " cot-off " men when the regular men were laying 
off. Ament bid in a regular light repair and air hose couple-up position in tho 
froiprht car department January 15, 1919. Hyde resigned November 15, 1918. 
At the time they were employed in the coach-repair yard the rate of pay for 
coach-truck repairmen and air hose couple-up men was the same. On Febru- 
ary 10, 1919, Interpretation No. 6 to Supplement No. 4 to General Order No. 27 
established the ^-ceut rate for coach-truck men ; the rate of 58 cents for the 
air hose couple-up men was not disturbed. 

Employees* PosmoN. 

Ament and Hyde were employed as coach-truck rejmirmen from September, 

1918. to January 16, 1919, when they were assigned as light-repair men in the 
freight yards. In their capacity of truck-repair men they were used at various 
times to fill temporary vacancies in the passenger yards as cut-off men on 
account of regular men laying off, these positions at that time being on the sanie 
rating. Upon receipt of Interpretation No. 6 to Supplement No. 4 the truck- 
repair men were placed on the 68-cent rate and back pay to September 1 allowed, 
but in making up tlie back-pay rolls the time these men were used as cut-off men 
was deducted from the total time made and they were not allowed any Increase 
for that time. Tliis is an injustice, as the men were regularly assigned truck- 
repair men, and should not be made to suffer the loss of this increase in pay 
while filling the other positions. 

Railroad's Position. 

When hired these men were not given any regular aasigument<^ as they could 
only obtain regular positions by seniority and bid. They were employed as 
extra men to fill any temporary vacancies due to regularly assigned men laying 
off. This Included coach- truck work and air hose couple-up work. They worked 
in such capacities on the first shift, which in itself is evidence that they were 
not given regular assignments, because if any regular assignments had become 
vacant older regular men on the second or third shifts won Id have exercised 
their seniority and bid In such positions. Ament worked as an extra man in 
the coach-repair yard until he exercised his seniority and bid In a position as 
light-repair man and air hose couple-up man In the freight yards on January 15, 

1919. Hyde left the service on November 13, 1918. When Interpretation No. 
6 to Supplement No. 4 was received we made up back time pay rolls for the 
difference between the 68-cent rate and the former rate paid for coach-truck 
repair work, and these two men were allowed such increase for all time put in 
on coach-truck repair work. No change having been made in the rate for air 
hose couple-up work, there was no back time due them while so employed. They 
have been properly rated and paid; and as tliey were extra men. subject to 
assignment on any temporary vacancies, the claim that they be allowed tho 
68-cent rate for all time served in the coach repair yani is out of order. 

Decision. 

R. J. Ament will be paid not less than 68 cents per hour for all time worked 
from September 1, 1918, to January 15, 1919, and J. L. Hyde will l)e paid not 
less than 68 cents per hour for all time worked from September 21, 1918. to 
November 15, 1918. 

RAn.WAY Board of Adjustment No. 2, 
Geo. W. Prinq, Chairman, 

Washington, D. C, September lif, 1919. 
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Docket SE-775. 
TERMINAL RAILROAD ASSOCIATION OP ST. LOUIS 

AND 

FEDERATED SHOP CRAFTS. 

Question.— Classification and rate of wheel-press man with miscellaneous 
duties. 

Facts. 

A typical day*s work performed by Chester Beckette, the man in question, 
is as follows: Operating wheel press, 3i hours; helping machinist, 2 hours; 
repairing belting, 1 hour ; loading, unloading, and inspecting wheels and axles, 
1 hour; oiling machinery, i hour; total, 8 hours. The loading, unloading, and 
inspection of wheels and axles is not done every day. He puts in about 4 
bout's per month as chief of fire-department drills at the shop; about 2 hours 
taking inventory of wheels; and about 2 hours mixing a cutting compound for 
the shop. In connection with his duties at the wheel press he keeps record of 
the serial numbers of the wheels stripped oflf of axles, and the serial numbers 
of wheels remounted; also watches the pressure gauge of the wheel press, to 
be assured of the wheel getting the required pressure in mounting, but he does 
not keep a record of such gauge readings. He has nothing whatever to do 
with the records of wheels removed and applied to locomotives and cars. 

Employees' Position. 

This wheel-press man, in addition to his regular duties, is required to keep 
a daily record of all wheels pressed on or off at the press and to inspect wheels 
as to their fitness for applying to axles; and is sent at times to the foundry 
to inspect wheels before delivery to the company. As this work is outlined in 
section 6 of Article I of Supplement No. 4 as carmen's work, and as Beckette 
has had more than four years' experience, he should receive the 58-cent rate 
retroactive to January 1, 1918. 

Railroad's Position. 

Beckette is not a wheel-record keeper In the accepted meaning of this classi- 
fication, as he keeps no record of wheels placed under or removed from under 
cars for the purpose of checking wheel mileage. Such record as he keeps is 
in the nature of his work report showing what he does each day. Prior to 
Supplement No. 4 he was paid 381 cents per hour, 7i cents more than the 
helper's rate then; this was leveled up to 45 cents per hour upon receipt of 
Supplement No. 4 ; and adjusted to 51i cents per hour upon receipt of Amend- 
ment No. 1 to Supplement No. 4. He is properly classified and rated. 

Decision. 

The employee in question is doing work classified as machinist helper's work, 
and his present rate established under '^Amendment No. 1 to Supplement No. 4 
to General Order No. 27 " is correct. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Prino, Chairmaiu 

Washington, D. C, September IS, 1919. 



Docket SE>-776. 
TERMINAL RAILROAD ASSOCIATION OF ST. LOUIS 

and 
FEDERATED SHOP CRAFTS. 
Question. — Air-brake men's rate in coach-repair yard, Compton Avenue. 

Facts. 

Certain employees in the Compton Avenue coach-repair yards are carried 
on the ipay roll as air-brake men. They clean, repair, and adjust air brakes; 
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-chfTDge hrake shoes ; and remove and replace brake rods when necessary to 
lengthen or shorten them on account of air-brake adjustments. In the other 
coach yards such men do coach-truck repair work in addition to the above- 
enumerated work, for which reason they are receiving the 68-cent rate. In 
the Oompton Avenue repair yard special men are used on coach-truck work on 
account of the volume of work and larger territory making it impracticable 
for the air-brake men to perform otherwise than as indicated above. It is 
noted, therefore, that they do not perform coach-truck repair work, but are 
employed to repair the air-brake apparatus with consequential adjustments of 
rods, etc. Should these men receive consideration under Interpretation No. 6 
to Supplement No. 4 to General Order No. 27 and be entitled to the 68-cent rate? 

Decision. 

Except as outlined in " Interpretation No. 31 to Supplement No. 4 to General 
Order No. 27," employees engaged in making repairs to passenger equipment 
will be paid not less than 68 cents per hour. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 15, 1919, 



Docket SE-779. 

SOUTHERN RAILROAD LINES 

and 

FEDERATED SHOP CRAFTS. 

Question. — Must car inspectors be worked the same hours as car-repair 
forces? • 

Employees' Position. 

Rule 1-E of the southeastern agreement provides that the commencing and 
quitting time for all men on each shift shall be the same at the respective p<>ints. 
To work car inspectors 8 hours when car repairers are worked 9 hours per day 
is a violation of that rule, also of agreement under date of February 14, 1918, 
between Mr. A. O. Wharton and Mr. W. G. McAdoo, which provides that all 
men in car department would work same number of hours. This agreement has 
l>een carried out by working inspectors same hours as repair men on Southern 
Railroad until August 23. 1919, at which time the repair men were placed on 9 
hours and the inspection force left on 8 hours per day. 

Railroad's Position. 

In compliance with instructions of the Division of Operation, United States 
Railroad Administration, arrangements were made to operate the car depart- 
ment 9 hours per day. . Upon receipt of the orders, objections were raised to 
increasing the working time of the repairmen unless the time of car inspectors 
working three shifts of 8 hours was likewise increased. The three shifts as 
organized cover the 24 hours of the day, and if each shift were worked 9 hours 
(or a total of 27) it would cause overlapping of the time of each shift, for 
which no service would be rendered. The car-inspection force is employed in 
the transit yard, and their work is separate and distinct from that of the repair 
force. As the starting and quitting time of all men on the respective shifts of 
inspectors is the same, the rules of the .southeast and reasonable business prin- 
ciples have been complied with. Therefore the time of car inspectors on three 
shifts has not been increased to 9 hours. 

Decision. 

It is permissible to work repair forces overtime without changing the time of 
Inspectors who are working three shifts of 8 hours each. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, Septemler 20, 1919, 
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Docket SB-780. 
NORFOLK SOUTHERN RAn.ROAD 

AND 

FEDERATED SHOP CRAt^S. 

QuEHTiow. — Overtime for men who worked while Carolina JuDCtion shope 
were closed. 

Employees* PosmoN. 

Rule 2-A of our agreement provides that all overtime, including time out- 
side of bulletin hours, shall be paid for at the rate of time and one-half. Rule 
2-1 provides that employees required to work when shops are closed due to 
breakdown In machinery, floods, fires, and the like, shall receive straight time 
tor regular hours. Rule 7 provides when It becomes necessary to reduce ex- 
penses the force shall be reduced; 5 days' notice shall be given men affected 
before reduction is made, and list furnished representatives of the men. June 
17 a bulletin was posted, reading as follows: 

** Account necessity of reducing expenses these sloops will be closed from nnd 
Including June 23 to and including June 30, sufficient men to be retained by 
foremen to bandle running repairs." 

All time worked when shops are close<i is time outside of bulletin hours ; an«l 
as this shutdown was not made under rule 2-1 the employees required to work 
should be paid time and one-half. 

Railroad's Position. 

During June it was necessary to reduce expenses. A reduction in forco was 
made first ; then it was found necessary to make further reduction. The master 
mechanic went over the matter with the chairman of the federated committees 
and informed him it would be necessary to make further reduction by closing 
down the shops. The general chairman agreed that the formality of presenting 
him with a list of names of men to be laid off could be waived; and the men 
who were to work could be so notified. However, the master mechanic thought 
it best to furnish the general chairman with a list of the names of those that 
were laid off ; and this was done for the i;mrpose of making any changes where 
it was found tlmt men were not laid off in accordance -with seniority. All coii- 
cenied knew the intention of the cause for making this reduction. The master 
mechanic had read the contract carefully ; believed he had acted in fall accord- 
ance therewith, and that the bulletin was correctly worded after going over the 
matter with the federated chairman. Therefore It is our belief that the shop 
men who worked are not entitled to time and one-half for time worked daring 
the shutdown, as five days' notice was given In each case. 

Decistox. 

All men used to perform work during period of shutdown, other than running 
repairs, shall be paid at the rate of time and one-half. 

Railway Board of Adjustment No. 2, 
Gko. W. Prino, ChairwofK 

WASHiJfGTOw, D. C, September 19, 1919, 



Docket SE-781. 
NORFOLK SOUTHERN RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

Question. — Scope of 63-cent rnte. Are carmen (rated at 58 cents) who jack, 
renidve, or rei)lace steel underfraines, steel center construction or metal draft 
arms In connection with repnlrs to same, or apply new steel-center construction 
to old cars being rebuilt, and exi)ose parts of steel, or composite steel cars that 
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are to be repaired by employees classified as steel-car men, entitled to 63-cent 
rate? 

Employees' Position. 

It^ is the intention of Interpretation No. 1 to Addendum No. 2 to Supplement 
No.*4 to General Order No. 27 to classify as steel cars all cars with stoel 
underframes, composite, and all-steel cars; and all work such as dismantling 
or exposing for repairs the steel underframes, as well as loosening from the 
woodwork and jacking car off of underframe for repairs, as well as rebuilding 
after repairs are made to the steel underframes, should be classed as steel-car 
work at 63 cents per hour. 

Rait^oad's Position. 

We have at all our car-repair points a gang of steel-car repairers, and they 
are now doing all work that we consider steel-car repair work, such as riveting, 
i^utting, jacking steel parts into i»lace, straightening all metal parts, or any 
repairs to the metal parts of cars. \Ve are applying steel center members 
riveted onto the bolster to our cars. The wood-car repairers strip the bolsters 
from the cars ; the steel center member is built and riveted to the bolster by the 
steel-car repairers; frames are then applied to the trucks by the bull gang 
and rolled under the car, which is left jacked up on benches. The wood-car 
repairmen then jack the cars down upon the frame, bore the holes through the 
wooden end and center sills, and fasten the steel construction to the wooden 
underframe of the car. We do not consider carmen applying steel denter con- 
struction, or metal draft arms, or removing the wood to expose metal parts of 
cars to be repaired, entitled to the G3-cent rate. 

Decision. 

The rate of 63 cents per hour as provided in Article I of section 4, " Adden- 
dum No. 2 to Supplement No. 4 to General Order No. 27," shall be paid to em- 
ployees performing steel-iinderf rame work, such as cutting, driving, and replac- 
ing rivets, straightening and replacing metal parts, including jacking, removing, 
and replacing of steel underframes in connection with repairs to same. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman, 
Washington, D. C, Septanher 19, 1919. 



Docket SE-784. 
RICHMOND. FREDERICKSBURG & POTOMAC RAILROAD 

AND 

SEABOARD AIR LINE FEDERATION. 

QrESTioN. — Are operators of oxyncetylene and electric machines at Sealioard 
Air Line shops at Hermitage entitled to 70i cents per hour? 

Empix>yees* PosrrioN. 

The Seaboard Air Line Railroad had established a rate for electric and 
oxyacetylene machine operators of 21 cents in excess of the mechanics' 
rate, and allowed this rate as per Addendum No. 2 to Supplement No. 4 
to General Order No. 27. The inclosed copies of letters from the superin- 
tendent of motive power of that railroad clearly establish that fact and that it 
is now the practice to pay the 70i-cent rate at all points on the Seaboard Air 
Line. The men in the Hermitage shops at Richmond were taken over by the 
Richmond, Fredericksburg & Potomac Railroad in the consolidation there. 
Since then the oxyacetlylene machine has been installed in the Hermitage 
shops. The differential rate should apply to all crafts there the same as at 
other points on the Seaboard Air Line. The change in manngenient of the 
shops should not deprive the men operating these machines of the 70|-cent 
nite. This should be effective as of September 1, 1918. 
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Railroad's Position. 

Under the plan of unification of terminals adopted by the Government, the 
Dianajrement of the Seaboard Air Line terminal at Hermitage, including shops, 
was taken over by us on August 1, 1918. It has not been our practice to pay 
iriore than the standard mechanics' rate of 68 cents for electric or oxyacetyl«ie 
weUler8, and therefore no change was made in the rates of the three men doing 
this work at Hermitage shops. In the car department there one man spends 
about half his time on this work. One blacksmith and one boilermaker also 
use the tool occasionally ; that is, on an average of once or twice a week, for 
about half an hour at a time. Should there be any change made in the rate of 
the three men; and, if so, what date should it be effective? 

Decision. 

Employees In question at the Hermitage shop will be paid the 2i-cent excess 
per hour as provided for by section 7 of Article I of ** Addendum No* 2 to 
Supplement No. 4 to General Order No. 27." 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pbing, Chairmcm. 

Washington, D. C, September 20, 1919, 



Docket SE-785. 
DELAWARE & HUDSON RAILROAD 

AND 

DELAWARE & HUDSON FEDERATION. 
. Question. — Rate of crane operators on wreck trahi. 

Empix)yee8* Position. 

These men enjoyed -a differential prior to Federal control. Their work con- 
sists of operating a wreck crane, making all minor repairs to crane, washing 
out boilers every month, etc. They also make necessary repairs to engines 
while on the road, such as re-tiring wheels. We claim 68 cents per hour for 
all crane operators on wreck trains, with back pay retroactive to September 1, 
1918. 

Railroad's Position. 

The crane operators were receiving a differential previous to Federal con- 
trol and their work consisted of operating wreck cranes. At three principal 
points we employed machinists to operate our steam crane and make necessary 
repairs to the crane. However, when Supplement No. 4 was issued the custom 
ot using machinists as crane operators was discontinued and regular wrecks 
train engineers were employed. They were not called on to do any machinist's 
work or wash out the boilers on the crane, but they made some minor repairs 
tliat were necessary while attending wrecks away from their home terminal, 
such as applying sheave wheels, repairing foot and hand brakes, etc. At times 
when an engine slips its tire and is still on the main road, blocking the tracl^ 
the wreckers set the tire or take down a side roil, etc., in order to get the 
engine into a side track; and then machinists are sent to make necessary re- 
pairs. According to Supplement No. 4 to General Order No. 27, section 6, 
wreck-crane engineers are properly paid 58 cents per hour. 

Decision. 

Minimum rate for wreck-crane operators is 58 cents per hour. Such em- 
ployees will not be used to do machinists' work, but may make emergency 
repairs to crane when away from home station. 

Railway Board of Adjustment No. % 
Geo. W. Pbing, Chainnfm. 

Washington, D. C, Septemler 19, 1919. 
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Docket SE-787. 
DELAWARE & HUDSON RAILROAD 

AND 

DELAWARE & HUDSON FEDERATION. 

QiTESTioN. — Seniority rights of Inspectors Sullivan, Slieviliar, and O'Donnell 
In connection witli reduction of force after consolidation. 

Employees' Position. 

Patrick Sullivan, Mear Shevlliar, and Daniel O'Donnell have been In the 
employ of the Delaware & Hudson 10 years or more. When the consolidation 
with the Erie took place at Binghamton, Erie men were brought in, displacing 
these men, ignoring our seniority rights. These Erie men only hold seniority 
rights from time consolidation took place, and the above-mentioned men should 
be reinstated in their old positions. All employees of other roads taken over 
by the Delaware & Hudson start in as new men, according to Article XII of 
our agreement. 

Railboad*8 Position. 

Prior to consolidation of the Erie and Delaware & Hudson, under Joint ar- 
rangement as per United States Railroad Administration Circular No. 7, our 
inspection force at Binghamton consisted of six men, two working each 8-hour 
shift; the Erie inspection force consisted of four men, two working each 12- 
hour shift. Due to consolidation, it was possible to cover the interchange in- 
spection with a total of six men, or three 8-hour shifts; and each railroad 
ngi-eed to funiish one man on each trick or shift This abolished four jobs 
(three Delaware & Hudson, and one Erie). The three youngest inspectors 
on the Delaware & Hudson Interchange, who were younger in point of service 
than Erie men, were assigned to other duties on the Delaware & Hudson, ac- 
cording to their seniority, and the one Erie man was taken care of by the Erie. 
Therefore, as these men were placed on the Delaware & Hudson pay roll in 
order to reduce supervision and accounting work, the Federated Trades are 
questioning our right to abolish these positions when the work does not warrant 
continuing the men in the positions. We do not feel that Erie men should be 
removed and Delaware & Hudson men put in their positions after literally 
carrying out the intent of Circular No. 7, as Article XII of the federated agree- 
ment provides: 

" When vacancies occur or new jobs are created the oldest man in point of 
service shall have preference to such jobs, if proficient ; if not, the next oldest 
man in point of service shall have preference ror the Job, if proficient." 

Therefore, as there were no vacancies or new positions created we did not 
violate their agreement. 

Decision. 

Rule 12 of Delaware & Hudson agreement was not violated by the railroad 
in establishing the seniority rights of employees in question. 

Railway Boabd of Adjl'stment No. 2, 
Geo. W. Pbino, Chairman* 

Washington, D. C, September 10, 1919, 



Docket SE-788. 
DELAWARE & HUDSON RAILROAD 

AND 

DELAWARE & HUDSON FEDERATION. 

Question. — Reduction of force at interchange point—Inspector Eaton cover- 
ing two positions. 

1455e0*— 19 12 
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Employees* Position. 

At Binghaniton, an Interchange point between this road and tlie Delaware, 
iMtckawnnua & Western Railroad, tlie Latter railroad abolished the position of 
car inspector between 11 p. m. and 7 a. m. The Delaware & Hudson notified 
Car Iusi)ector James Eaton that he would have to cover the position abolished 
by the Delaware, liackawanna & Western as well as his own position. When a 
position is abolished no other employee should be instructed to cover it, as this 
is simply abolishing the man and not the Job. As these roads are not con- 
solidated, we desire a ruling on this question. 

Railroad's Position. 

The inspectors and light repairmen for the Erie, Delaware & Hudson, and 
Delaware, Lackawanna & Western Itail roads at Bingliamtou are under tlie 
supervision of the chief Joint inspector, and while we are practically working 
under Joint arrangement as far as inspecting and light repairing is concerned 
there is not enou^ work on this trick to keep two men busy; the work can 
be covered satisfactorily with one man, and we do not feel we should employ 
more men than are necessary to i)erforni the work. 

Decision. 

The railroad has the right to reduce the force when tlie nature of the work 
makes it necessary. 

Railway Boako of Adjustkent No. ^ 
Geo. W. Prinq, Chairman. 

Washington, D. C, September 19, 1919. 



Docket SE-789. 

DELAWARE & HUDSON RAILROAD 

and 

DELAWARE & HUDSON FEDERATION. 

Question. — Shall all passenger-car inspectors be paid 68-cent rate? 
Employees' Position. 

See Interpretation No. 4 to Addendum No. 2 to Supplement No. 4 to General 
Order No. 27. All passenger-car iiLsi)ectors or repairers of any description are 
entitleil to the minimum rate of 68 cents per hour from September 1, 1918. 
Our coach inspectors also have to make light repairs to coachea 

Railroad's Position. 

Inspectors employed on our system to inspect passenger-train cars are paid 
68 cents per hour, as per Supplement No. 4 to General Order No. 27, section 6. 

Insi)ectors are required to inspect passenger and freight train cars and make 
light minor repairs, such as putting ou nuts, brake shoes and keys, brake con- 
nection pins, cotter keys, etc.; and, as this is comtidered carmen's work, they 
are being correctly paid 58 cents per hour. The intent of Addendum No. 2 to 
Supplement No. 4 to General Order No. 27 is to i)rovide a 68-cent rate for a 
class of employees whose regular duties consist of passenger-train steel-car- 
body building and repairing, and to conce<le a 68-cent rate In this case would 
practically eliminate the 58-cent rate entirely. 

Decision. 

Inspectors in question are classified in section 6 of Article I of " Supplement 
No. 4 to General Order No. 27," and will be i>aid not less than the minimum 
rate of 58 cents per hour. 

Except as outlined In ** Interpretation No. 31 to Supplement No. 4 to General 
Order No. 27," employees making repairs to passenger equipment will be paid 
not less than the minimum rate of 68 cents i)er hour. 

Railway Board of AoJirgTMEifT No 2, 
Geo. W. Pring. Chairnwn. 

Washington, D. C, September 19, 1919. 
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• Docket SE-790. 

DELAWARE & HUDSON RAILROAD 

AND 

DEIAWARB & HUDSON FEDERATION. 

Question. — Right to dispense with previous operator-of oxyacetylene torch 
on work trains and have wreck master or assistant foreman operate torch. 

EifPLOTfacs' Position. 

After giving decision that all operators of the oxyacetylene torch would 
receive 68-cent rate according to section 3, Article I, Addendum No. 2 to Sup- 
plement No. 4 to General Order No. 27, the management notified the former 
operators of this torch on wreck trains that the use of the torch would be dis- 
continued, and yet is still using this torch by having wreck master or assist- 
ant foreman operate it, tlius evading pa^'ment of 68-cent rate to former oi>er- 
ators. 

Railroad's Position. 

We have applied the 68-cent rate according to section 3, Article I of Adden- 
dum No. 2 to Supplement No. 4 to General Order No. 27 to all men who have 
been operating the oxyacetylene torch, with the exception of employees iu 
wreck-train service who have occasionally used a torch at a wreck. While we 
have an oxacetylene outfit on wreck trains, during the entire month of May 
the regular torch was used only 31 minutes on one division and not at all on 
the other divisions; therefore the limited use of this torch did not warrant 
the payment of 68 cents to a carman who otherwise would be entitled to 58 
cents per h(mr. This torch Is only used in case of emergency to clear the main 
track at present, and if it is necessary to operate the torch to any extent a 
regularly employed acetylene operator is called to accompany the wrecker. 

Decision. 

The railroad may dispense with oxyacetylene operator as a regular member 
of the wrecking crew. However, if a cutting or welding tool is used it will be 
operated by a mechanic who will be paid not less than 68 cents per hour con- 
tinuously. 

Railway Board of Adjustment No 2, 
Geo. W. Pbino, ChaU-man, 

Washington, D. C, September 19, 10 W. 



Docket SE-791. 
KENTUCKY & INDIANA TERMINAL RAILROAD 

AND 

SHOP CRAFTS COMMITTEE. 

QtJESTiON. — Placing two assistant roundhouse foremen on monthly salary 
instead of three machinists who were acting as assistant roundhouse foremen 
on 8-liour shifts at 73 cents per hour. 

Employees* Position. 

We formerly had one lead man on each 8-hour shift acting as assistant round- 
house foreman, receiving 73 cents per hour. The company has taken one posi- 
tion away, placing the otlier two on 12-hour shifts, with a salary of $260 per 
month. An injustice has been done, and our agreement has been violated in 
abolishing one man*s position, as our agreement calls for 8 hours per day — 
Instead of working these two foremen 12 hours — and there would be more efll- 
ciency in having one man on each 8-hour shift. 
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Raiijjoad's Position. 

We were within our rights in assJgjiing two assistant roundhouse foremen In 
lieu of tlie tlirce lead machinists. This was also carrying out the provisions of 
Interpretation No. 1 to Supplement No. 4 to General Order No. 27 and Adden- 
dum No. 2 thereto (which provides that employees in any department perform- 
ing the classes of work specified in Supplement No. 4 shall receive the rates 
of pay provided for therein, and that if their present pay-roll classification 
does not conform they sliall be given correct classification), also in view of 
meeting held in the regional director's oflice at Atlanta, attended by mechani- 
cal representatives of railroads of the Southeast, at which time monthly rates 
were established for foremen and assistant foremen in various classes of loco- 
motive shops, engine houses, etc. In addition to the above cause for our action, 
we had completed and placed in operation larger roundhouse facilities, and it 
was with a view toward efficiency that the two assistant roundhouse foremen 
were appointed in order to avoid confusion caused by the 8-hour shifts changing 
off, as by having the assistant foremen working 12 hours the same foreman 
would be in charge of work at the time the mechanical shifts were changing 
off. Furthermore, the tour of duty of the roundhouse foremen and assistant 
foremen compensated on n monthly basis covers the 12-hour period, as all their 
duties are official supervision. 

Decision. 

The railroad in reclassifying its supervisory forces In question did not violate 
Its agreenjent with the shop crafts. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chainnaiu • 

Washington, D. C, September 25, 1919, 



Docket SE-792. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

AND 

JOINT TROTECTIVE BOARD. 

Qi^EsTioN. — Assigning coach carpenters temporarily to freight-car repair 
W(»rk at less than their established (iS-cent minimum. 

Facts. 

The necessity of keeping passenger equipment in ser\'ice to handle returning 
trcK)ps for the next few months has caused practically a discontinuance of 
passenger-car repairs for this period at Beach Grove shops, and a consequent 
lack of passenger-car work for coacli carpenters. Composite work and steel 
freight cars have been set in this shop for repairs, and the coach carpenters 
given an opportunity to work these cars at 63 cents per hour. 

Employees* Position. 

The shortage of coach work is only temporary; coaches are being used to 
tide over an emergency troop movement ; some coaches will continue to come 
Into shop and be repaired by part of these coach carpenters. It would be 
showing discrimination if some of the men in this department receive 68 and 
others 63 cents per hour; and to change the rate and classification of these 
employees Is a violation of section 1-B of Article II of Supplement No. 4 to 
General Order No. 27. In view of this, it is not permissible to reduce rates 
If employees are temporarily assigiieil to lower-rated positions. 

Railroad's Position. 

Article 8 of agreement with car-<lepartment employees, August 1, 1917, 
provides : 

Should It bp necessary to reduce rxpenpes in the car department, a full force 
of carmen shall bv maintninefl and a reduction made in working hours until the 
hour? are reduced to ejjtht per day and five days per week. Should any further 
reduction l>ecome nei-eBsary. the force shall be reduced and the last man em- 
pioyed shall be the first to be laid off. 
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In this case there Is Involved no question of expense ; it is a question of laclc 
of certain work. Other departmental work being normal, it would be necessary 
to lay off the coach carpenters until again required. However, there is a 
surplus of freight-car work, and we are hiring continually additional men to 
take care of this work. Rather than lay off the coach men and continue to 
hire freight men it was felt that the coach shop offered an excellent opportunity 
to provide employment for these men by setting in freight cars for repairs, 
and while there are wooden cars available for repairs which could be set in 
this shop, recognizing the reduced earnings of these men, we have adopted the 
policy of setting in nothing but steel or composite wood and steel cars in order 
to establish continuously the rate of 63 cents per hour. We have in no way 
violated our agreement. Section 1-B of Article II of Supplement No. 4 is 
not applicable to this case, and we do not understand that Supplement No. 4 
and J^ddendum No. 2 prevent the reclassification of employees under the con- 
ditions stated above when the class of work for which they were hired is 
discontinued. 

Decision. 

When coach carpenters are temporarily assigned to other work carrying a 
lower rate they will carry continuously their coach-carpenter rate. 

Railway Boabd of Adjustment No. 2. 

Geo. W. Pkino, Chairma/n. 
Washington, D. C, September 20, 1919. 

Docket SE-793. 
DENVER & RIO GRANDE RAILROAD 

AND 

CARMEN. 

Question. — Right to use laborers to dismantle cars, trucks, brake beams, 
etc., and to strip or to take apart wooden cars and convert the bodies thereof 
into tool rooms, hand-car rooms, etc . 

Employees' Position. 

The work of taking apart cars and parts of cars is dismantling or stripping, 
and belongs to carmen. The cars In question are usually cars that have been 
wrecked or that have been set aside, but as the cars are taken apart carefully 
60 as to make any and all parts available for use on other cars, this work is dis- 
mantling and not destroying. These laborers use the same tools In this dis- 
mantling as would the carmen; they also take apart trucks of cars and strip 
brake beams, piping, etc. They take the bodies of wooden box cars and 
through the use of saws, hammers, and other tools convert them into tool 
rooms, hand-car rooms, and other small shop buildings by putting in partitions, 
doors, windows, etc. All this work should be done by carmen as it is covered 
by Supplement No. 4 to General Order No. 27. 

Railroad's Position. 

This contention is improper in that the wrecked or destroyed equipment re- 
ferred to is in exactly the same class as that of all material passing over the 
scrap docks, as all machinery and equipment not to be rebuilt is assembled 
and handled with other miscellaneous scrap by the scrap-handling forces, who 
sort out such parts or portions that may appear to be in condition to justify re- 
clamation. The restoration of this reclaimed material to serviceable condition 
is not accomplished by the scrap gang, but by skilled craftsmen ; and this being 
the case, the salvaged material before it Is restored to serviceable condition is 
virtually in the same category as raw material from the mills or other manu- 
facturera That portion of our agreement which the carmen appear to be de- 
pending upon to support them in this connection reads : 

"Tearing down or taking apart all cars that are to be repaired or rebuilt 
shall be carmen's work.'* 

This rule certainly can not be U!=*ed to support this contention, as it clearly 
states *• cars that are to be repaireil or rebuilt " ; and no cars that are to be 
repaired or rebuilt are handled over the scrap docks. 
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Decision. 

The dlsraantlln^ of cars and tmcks Is specified In section 6, Article I, " Sup- 
plement No. 4 to General Order No. 27,** as the work of carmen. 

Railway Board of Adjustment No. 2, 
Geo. W. Pjunq, Chairtnan. 

Washington, D. C, September 19, 1919. 



Docket SE-794. 
DENVER & RIO GRANDE RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 

QUESTION. — Shall Machinists Roe, Miller, Casmon, and Seldea be allowed 
back iwy at 73 cents per hour from January 1 to September 10, 1918? 

Eni^oYEEs' Position. 

For several years prior to September 10, 1918, these men were recognized by 
the general foreman and master mechanic as foremen ; were allowed one extra 
hour each day as compensation for the supervisory duties they performed, and 
Casmon was allowed 1 cent per hour In excess of mechanics' rate as additional 
compensation. Under Supplement No, 4 they were relieved of their responsi- 
bilities as supervisors and paid back pay at 68 cents per hour. They are en- 
titled to the 5-cent differential provided in section 4, Article III, Supplement 
No. 4, from January 1 to September 10, 1918 (the day they were relieved of 
their responsibilities as supervisors). Our position Is further supported by the 
fact that the superintendent of shops, in his letter of September 10, 1918 (copy 
of which is here attached), instructed the machine-shop foreman to notify 
these men that they were therewith relieved of all responsibility as supervisors 
and in future would be held responsible only for the work of tlieir own hands. 
These men .directed and were held responsible for the work of machinist help- 
ers and apprentices as follows : Roe, 1 machinist, 4 apprentices, 1 helper ; Miller, 
2 machinists and 3 helpers; Casmon, 1 machinist, 1 apprentice; Selden, 1 ap- 
prentice. 

Railroad's Position. 

These men were not officially recognized either by the craftsmen or the 
management as supervisors. Had they been recognized as such, a rate of 2 
cents per hour higher than the regular mechanics' rate and one hour extra per 
day would have been allowed them, as provided for In agreement with ma- 
chinists. These men were required, through a local irregular arrangement, to 
work 40 minutes extra time each work day, for which one hour was allowed 
under time and one-half allowance for overtime (and one was allowed 1 cent an 
hour extra) because they were assigned to a particular class of work and had 
one, two, or three craftsmen or apprentices assisting them. When the irregu- 
larity was brought to our attention the allowance of extra time was discon- 
tinued, and because these men were not recognized gang leaders and not 
allowed the differential rate granted gang leaders by machinists* agreement we 
do not consider them entitled to adjustment of wages on the basis of the 73- 
cent differential. 

Decision. 

Those employees In question who were performing duties of a supervisory 
nature as outlined in Article V of •* Interpretation No. 3 to General Order No. 
27, and to Supplement No. 4, Addenda Noa 1 and 2, Interpretation No. 1 and 
Amendment No. 1 thereto," will be paid 5 cents per hour in excess of the mini- 
mum hourly rate establislied for the craft from January 1, 1918, until relieved 
of those duties on September 10, 1018. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 19, 1919, 
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Docket SE-795. 
FLORIDA EAST COAST RAILROAD 

AND 

FEDERATED CRAFTS, ST. AUGUSTINE SHOPS. 

Question. — ^Rating of wrecking-derrick engineer performing work outlined la 
Addendum No. 2 to Supplement No. 4 to General Order No. 27. 

Employees* Position. 

Wrecking-derrick Engineer J. P. Knight is required to repair caboose car 
doors and windows ; take care of and operate acetylene cutter on derricks, and 
in tbe absence of the wrecking master take charge of wrecks ; also adjust water 
valves and gauges in passenger coaches. He should be paid 68 cents per hour. 

Railsoad*s Position. 

This man is rated as wrecking-derrick engineer and paid carmen*s rate. 
Previous to the application of General Order No. 27, wrecking-crane engineers 
were rated on a monthly basis of $90, and they were allowed the Increases as 
provided In General Order No. 27 covering monthly rated employees. Section 6 
of Supplement No. 4 to General Order No. 27 defines derrick engineers as car- 
men. Mr. Knight was therefore rated on an hourly basis of 58 cents, as per 
section 1-A, Article II, and paid overtime after eight hours, same as all carmen. 
There has been no provision made in Addendum No. 2 to Supplement No. 4 to 
General Order No. 27 which defines the crafts and occupations allowing a dif- 
ferential over the minimum rate for derrick engineers. The work done by this 
man when not on wrecking is ordinary car-repair man's work, and we have two 
men rated at 68 cents per hour to take care of all passenger-car work that re- 
quires attention at Buena Vista. This also applies to acetylene operations, both 
in yard and at wrecks, a man being employed at 68 cents to perform this work. 
Therefore the rate of 58 cents per hour is proper. 

Decision. 

Wrecking-derrick engineers are classified In section 6, Article I, of ** Supple- 
meut No. 4 to General Order No. 27," and their rate of pay is given in section 
1-A, Article II, " Supplement No. 4 to General Order No. 27 ;" but should the 
employee in question perform any of the work named in " Addenium No. 2 to 
Supplement No. 4 to General Order No. 27," he will be paid 68 cents per hour 
cootinuously. 

Railway Board of Adjustment No. 2, 
Geo. W. Pbino, Chairmatk 
Washington, D. C, September 23, 1919, 



Docket SE-796. 
KANSAS CITY, MEXICO & ORIENT RAILROAD 

AND 

FEDERATED SHOP CRAFTS. 
Question. — ^Rate of pay for water-service foremen and assistant foremen. 
Employees* Position. 

The man in question is on a monthly salary and classed as a foreman, but 
doe« the work also, draws $116 i)er month, and pays his own expenses while on 
the road. Men in the maintenance of way department who belong to the sheet- 
metal workers and do work coming under Supplement No. 4 to General Order 
No. 27 (sec. 4, Article I), should be paid in accordance with Interpretation 
No. 11 to Supplement No. 4, amendments, addenda, and interpretations affected, 
to General Order No. 27. This case was {mssed on by the Board February 26, 
1919, Docket FB-262. 
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Raii^oad's Position. 

This case is parallel with Northern Pacific case, Docket JN-222, except that 
the Northern Pacific water-service men, in addition to performing all the service 
n^iuired of our men, are charged with the care of dynamos, coal docks, eleva^ 
tors, etc., our road having no such facilities. Our men are furnished with good 
car equipped for sleeping, and are entitled to expense accounts covering their 
meals while out on the road on company business; have been classified and 
paid as per sections A and B, Article I of Supplement No. 8 to General Order 
No. 27. The decision in Docket JN-222 should apply to our men. 

Decision. 

The classification and rate of pay for water-supply foremen and their assist- 
ants are established in Article I, sections A and B, ** Supplement No. 8 to Gen- 
eral Order No. 27." 

Employees performing the work outlined in Article I of " Supplement No, 4 
to General Order No. 27 " shall be paid the rates provided for them in Article 
II of •* Supplement No. 4 to General Order No. 27," irrespective of title. 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman, 
Washington, D. C., September 10, 1919. 



Docket SE-797. 

BUFFALO & SUSQUEHANNA RAILROAD 

and 

FEDERATED SHOP COMMITTEE. 

Question. — Pii)efitter Spiegel's rate while working as machinist 
Employees' Position. 

Arthur Spiegel was a pipefitter, with over four years* experience previous 
to July 8, 1918. when he was transferred to machine shop as a machinist war 
mechanic, and received the full rate of 55 cents per hour. He was promised 
and paid the full rate as machinist, but on the is}*uance of Supplement No. 4 
to General Order No. 27 he was paid according to years of service in machine 
shop. He was demoted on November 9, 1918, and returned to his trade as pipe 
firtt^r. We ask that he be paid 68 cents per hour from the time of his promotion 
i»r transfer to machinist until his demotion and return to pipe shop, as he made 
the change as a favor more than anything else. 

Railroad's Position. 

Mr. Spiegel was not recognized as a machinist prior to January 1, 1918. He 
was promoted as a war mechanic in accordance with Mr. McAdoo's letter to 
Mr. Wharton just prior to issuance of Supplement No. 4, and was rated in 
arcordance with the rate in General Order No. 27. As soon as Supplement No. 
4 was received the rate in that supplement was applied. Prior to January 1, 
1918, Spiegel was a roundhouse pipefitter. July 8, 1918, he was promoted to 
ma<hinist war mechanic, at S.'S cents per hour, in accordance with General 
Order No. 27, and after Supplement No. 4 was Issuetl he was reduced to 50 
rents per hour. Inasmuch as prior to July 8, 1918, he performed the work of 
pipe fitter, he was back-paid from January 1 to July 8, 1918, at 68 cents per 
iKHir, In accordance with Supplement No. 4. He worked as a machinist war 
mechanic from July 8 to November 9, 1918, when he was transferred back to 
pipefitter at his own request, which position paid him 68 cents per hour. The 
connulttee contends he should be paid 68 cents per hour from July 8 to Novem- 
ber 9, 1918, which would amount to approximately $196.07. During the period 
he worked as machinist war mechanic he was daily under the instruction of the 
machine shop foreman and worked as a machinist helper apprentice. When 
aske<l as to his ability as a machinist the machine shop foreman reported there 
was room for improvement and that it would take some time before he would 
develop into a machinist. We are without authority to pay him 68 cents per 
hour while he was working as a machinist war mechanic, or really helper ap- 
prentice and learning the machinist trade. 
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Decision. 

Mr. Spiegel will be paW not less than 68 cents per hour for his service as a 
machinist from July 8, 1918, to the date that he was transferred to pipe fitter's 
work. 

Railway Board of Ad.7ustment No. 2, 
Geo. W. Pbing, Chairman, 
Washington, D. C, September J9y 1919, 



Docket SE-798. 

NORFOLK & WESTERN RAILROAD 

and 

CARMEN. 

Question. — Shall Stockkeeper Metcalf be removed from the car department? 

Employees' Position. 

We object to W. P. Metcalf working In the car department, West Roanoke, on 
account of his offensive attitude and cursing the other employees and our local 
union. We have put up with his attitude since October 18, 1918, and have 
avoided several personal encounters with him. March 22, 1912, he called Mr. 
Haynes a very ugly name (see sworn statement), after which the two had a 
fight and both were discharged. July 6, 1912, Metcalf was hired at same shop 
as laborer; worked as such until October 18, 1918, when he was placed In the 
car department as stockkeeper. We are submitting sworn statements from Car- 
men Llptrop, Easter, Hamilton, Ward, and Cook, showing the exact language 
he used. Many more statements can be sent In. In February. 1919, Mr. 0tl9 
was cut off In the reduction of force, and he was not permitted to return to work 
because of evidence (furnished by the railroad oflftclals) that he had cursed the 
foreman. Our committees have been requested by the official not to take his 
case up, as he was an objectionable character. As these two cases are similar — 
the only difference being that one cursed the foreman and the other the men — 
Metcalf should also be taken out of the car department. C3harges were given to 
Master Mechanic Ylngllng August 25 by General Chairman Shoemaker that Met- 
calf had cursed the men and the local union ; and If the officials had ngt known 
the reason prior to that time they knew It then and could have requested him 
to furnish proof of his statement. He also told Mr. Seifert that Metcalf had 
cursed members of the local union In a second phone conversation. After the 
Metcalf case had been handled by the local committee and turned over to Mr. 
Shoemaker it Is then supposed to he handled by him and not returned to local 
committee as per our rules. The local committee so Informed the master me- 
chanic, that the general chairman had the case and that he could get the in- 
formation from him that he wanted. The carmen would not have laid down 
their tools over the Metcalf case had Mr. Shoemaker been given a chance to 
talk over the matter with them before Metcalf was put back on the job; but 
aft«r receiving the decision of Mr. Tingling at 8.50 p. m. August 25, it was too 
late to get in touch with the men. Mr. Shoemaker, at the time the decision was 
handed him by Mr. Ylngling, requested Mr. Yingling to hold Metcalf off an- 
<»lher day until he (Shoemaker) could get to talk to the men working at West 
Uoanoke (see attached statements) and possibly avoid any walkout of the men, 
which they had previously told him they would do. 

Uaitjioad's Position. 

AV. P. Metcalf, age about 60 years, has been in the service about 13 years In 
various occupations; has been stockkeeper at West Roanoke since the first of 
this year; was assigned to this particular duty on account of his length of 
service and thorough knowledge of car materials; his work has been entirely 
satisfactory. The local car committee waited on General Foreman Staley, 
August 11, and demanded Metcalf s removal, giving as their reason that the men 
would not work with him ; would not give any further reason for their position. 
(Vmpled with their xlemand was notification that they would give the general 
foreman until noon, August 11, to give his answer, adding that if Metcalf was 
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not removed the men would stop work at 9 a. m. the next day, August 12. 
While Mr.Staley was In conference with the committee it developed that they 
had no specific cliargcs to make against Metcalf ; Mr. Staley was unable to draw 
from them anytiiing except that they would not work with Metcalf, which waa 
answered in substance that we could not In Justice to Metcalf remove him with- 
out cause. CJoincldent with this demand, we were in telephonic communlcatlOQ 
with Washington concerning another case, and owing to the unrest throughout 
the country over the wage question, Mr. Staley told the men he would hold 
Metcalf out of service under protest, pending a decision from his superior, Met- 
calf having already stopped work to avoid trouble. Mr. Staley 's statement 
was a direct one, conveying his Intentions, and can not possibly be construed 
as a promise to the men that Metcalf would be held out of service l>eyond the 
time he could report It to his superior, the master mechanic. On the morning 
of August 15 Mr. Tingling sent for the local committee to ask them for a state- 
ment of the charges they had against Metcalf, to which they replied they had 
nothing to give out, adding that '* If you want further Information, see Shoe- 
maker." Mr. Ylngllng met Mr. Shoemaker by appointment August 25. An 
earlier date would have been made had it been convenient for all concerned. 
Mr. Ylngllng asked Mr. Shoemaker for their charges against Metcalf, the r^ly 
being that Metcalf had abused the local by cursing them, and the men had de- 
cided not to work with him. Mr. Ylngllng asked Shoemaker to give him a 
statement In writing covering the charges, which Mr. Shoemaker refused to dtf. 
The meeting adjourned before 10.30 a. m. Mr. Ylngllng then wrote Mr. Shoe- 
maker the same date, giving his decision : 

"Referring to our conference this mominiir in reference to the Metcalf ca»e- 
You advised me you had this matter up with Mr. Selfert I have conferred 
with Mr. Seifert and he Informs nie the only complaint you have registered 
against Metcalf was that he was not a carman. After ^ue consideration of the 
case, and In Justice to the Individual, there is nothing left for me to do bnt to 
reinstate the man. This is my decision, and I will arrange accordingly In the 
morning. If you are not Ratlsned with this, you are privileged to further pursue 
the case In accordance with General Order 29." 

Mr. Ylngllng, not being satisfied to intnist the communication to a messenger, 
delivered It to Mr. Shoemaker In person. Metcalf accordingly resumed work 
August 26. The entire car force, numbering 528 men, stopped work about 7.40 
the same morning. In the investigation we have been able to make, it developed 
that claim Is made that Metcalf got Into some trouble with another workman 
some years ago. The local officer now in charge could not recollect this, but it 
l)as since been found that Metcalf had trouble with another workman in March, 
1912, or over seven years ago. It Is also well known that Metcalf worked during 
the recent Illegal strikes ; and subsequently It was common talk among the mea 
that they opposed his remaining In the service and It was only a question of 
time before they would make trouble for him. 

Decision. 

No. Tliere Is not sufficient cause to warrant his removat 

Raii.wat Board of Aojusticekt No. 2. 
Geo. W. Pbing, Chairman. 

Washington, D. C^ September 2S, 1919, 



Docket SE-SOQ. 
CHICAGO GREAT WESTERN RAILROAD 

AND 

Mi:CHANICAL DEPARTMENT EMPLOYEES. 

Question. — Repair-track employees* claim for overtime outside of bulletin 
hours. 

Facts. 

The working hours at the points In question were 40 per week, as per bulle- 
tin issued March 10, 1919, reading: 

** Effective tills date, repair tracks will work 40 hours per week." 
I The hours worked were 8 per day, 5 days per week, ending Friday afternoon. 
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Employees* Position. • 

Section 3, Article X, page 8 of our agreement reads : " All time outside of 
bnlletin hours shall be paid for at the rate of time and one-half up to midni^it, 
and double time thereafter/* Inasmuch as the men in question '^ere working 
outside the houi*s bulletined on March 10, 1919, and were calleil for emergency 
work on Saturdays, March 15, 22, and 29, they should be paid as per article 
mentioned above. We further contend that the tracks in question are locked 
and flagged and used exclusively for repairing of freight cars, and therefore 
coQie within the scope of section 1, Article II, page 4 of our agreement. 

Railroad's Position. 4 

Section 1, Article II, page 4 of agreen>ent with mechanical crafts, roads: 

*• When reducing expenses in shops or on repair tracks, the full force of 
men will be retained and hours will be reduced until they ahall have reached 
40 per week. Any further reduction will be made bv laylne off men, seniority 
to govern. When the force is afain increased, men laid off will be given pref- 
erence in reemployment, seniority to govern." 

This Is not understood to relate to running repairs on repair tracks. When 
required to make running repairs to cars under load, we are privileged to pro- 
tect such work on Saturdays without being penallzetl by paying time and one- 
half. It is the duty of all car repairers to properly protect themselves by 
blue flagging the cars before ct>mmenclng repairs, regardless of the locathui of 
cars. 

Decision. 

Repair-track employees In question will be paid overtime for time worked on 
Saturday, March 15, 22, and 29, In accordance with section 1 of Article II of 
Chicago Great Western Federated Agreement 

Railway Board of Ad.justmknt No. 2, 
Geo. W. Pking, Chairman. i 

Washington, D. C, Septeniher 2h i919. 



Docket SE-801. 

CHICAGO GREAT WESTERN RAILROAD 

and 

MECHANICAL DEPARTMENT EMPLOYEES. 

Question. — Carmen's experience and claim for 58-cent rate. 

Facts. 

Prior to Issuance of General Order No. 27, men employed in car- repair yards 
ware pakl rates ranging from 26 to 32 cents per hour, graded acconling to merit 
and experience. 

Employees* Position. 

All men performing work outlined In section 6, Article I, Supplement No. 4 
to General Order No. 27, should be paid the minimum rate regardless of length 
of service or years of experience. Dockets OT-21, 22, 42, and 53, NV-67, 
FB-264, and MR-339 establish the principle that men who have heretofore re- 
ceived the minimum rate for their respective craft at the point employed 
should now receive the established minimum rate. The carmen In question 
who are not paid the established minimum rate should be advanced to 58 cents 
per hour. Minimum rate mentioned in Supplement No. 4 means the lowest rate 
paid and not the " going " rate as applieil by the railroad. 

Railroad's Position. 

Until the application of General Order No. 27 and Supplement No. 4, men 
employed In the car department were not classified as car- repair men, appren* 
tices, and helpers, but were rated and paid according to merit and experience. 
New men having limited or no previous experience as car repairers were hired 
at less than the going rate for first-class car repairers, usually starting at 26 
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cents per hour, and were ndvanced as tliey demonstrated merit and gained 
experience nntil tliey readied the car repairers* {roin;^ rate, which was 32 cents. 
In applying General Order No. 27, Supplement No. 4, addenda and interpreta- 
tions, men who had heretofore received 82 cents per hour or above were given 
the carmen*s rates in accordance with section 1-A, Article II, Supplement No. 
4, and men who were paid less than 32 cents per hour and had not attained four 
years' experience were paid according to section 2-A, Article II. This is in 
harmony with the provisions of the wage order and the various decisions of 
Railway Board of Adjustment No. 2, that men who have heretofore received 
the minimum rate of their craft ^hall be paid not less than the minimum rate 
established by the wage order. 

Decision, 

The employees in question employed prior to July 25, 1918, with less than 
four years' experience and who were receiving less than the minimum rate of 
their craft at the point employed will be paid as per section 2-A, Article II, 
*• Supplement No. 4 to General Order No. 27." The mininmm rate means the 
lowest rate for carmen employed to perform mechanics* work at the point 
employed. 

Railway Board of Adji^stmknt No. 2, 
Geo. W. Prino, Chainnatu 
AVashington, D. C, September 23, 1010. 



Docket SE-S03. 
CHICAGO GREAT WESTERN RAILROAD 

AND 

MECHANICAL DEPARTMENT EMPLOYEES. 

QiTESTioN. — Classification and rating of water-supply foremen and repair 
men. 

Facts. 

Water-service foremen have supervision over water-service repair men; they 
also make repairs to gas engines at water stations and coal chutes, and to gaso- 
line motor cars in their location. Water-service repair men inspect and repair 
gas engines at water stations and coal chutes, clean and repair pumps, and re- 
pair and install pipes at water stations, doing such work as cutting, threading, 
placing, and connecting pipes and lending joints; make repairs to pumps and 
windmills, repair heating systems and motor cars; take care of plumbing work 
at stations, such as making repairs to toilets, washbowls, and drains. Water- 
service men perform only such work as can be done on the ground with the 
tools they carry. 

Employees' Position. 

These men do work outlined in Article I, sections 1, 4, and 5 of Supplement 
No. 4, and should be classified as per interpretation No. 2 to Supplement No. 4 
to General Order No. 27. Inasmuch as the preponderance of their work is 
covered by section 1, Article I, Supplement No. 4 to General Order No. 27, they 
should be paid 68 cents per hour in accordance with section 1 of Article II. 
Sections (a), (ft), (e), and (/) of Article I, Supplement No. 8 to General 
Order No. 27, do not cover the men In question. 

Railroad*s Position. 

Water- supply foremen and assistant foremen are classified in sections (a) 
and ib) of Article I of Supplement No. 8 to General Order No. 27. Water- 
service repair men do not come within the classification of mechanics and 
heli>ers contained in Supplement No. 4 to General Order No. 27, but are pro- 
vided for in sections (c) and (/), Article I, Supplement No. 8, as the mechanics 
and helpers In the maintenance-of-way department, and are being properly paid 
at the rates established by this supplement. Work requiring the service of a. 
skilled or journeyman machinist or other mechanic, and rei)alrs that can not 
readily be made with the tools the water-service man carries in his kit, are 
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sent to the shops. The water-service men are required to make only such 
minor repairs and adjustments and do such other worli as may be reasonably 
expeeted of any practical man. Water-service men are not equipped with the 
tools to do skilled machinists' or mechanics* work. They occasionally do fitting, 
adjusting, boring, slotting, and grinding of different repair parts used in con- 
necting pumps and other machinery; but the work is performed with hand 
tools and is of a very ordinary character, forming only a small part of their 
duties. 

Decision. 

The classification and rate of pay for water-supply foremen and their as- 
sistants are established in sections (a) and (6) of Article I of "Supplement 
No. 8 to General Order No. 27." 

Employees performing the work outlined In Article I of " Supplement No. 4 
to General Order No. 27 ** shall be paid the rates provided for them in Article 
II of ** Supplement No. 4 to General Order No. 27," Irrespective of title. 

Railway Boakd of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 23, 1019. 



Docket SE-804. 
CHICAGO GREAT WESTERN RAILROAD 

AND 

MECHANICAL DEPARTMENT EMPLOYEES. 

Qi'ESTioN. — Overtime claimed because of change in time of departure of 
i^op car. 

Facts. 

The railroad operates a motor car between Stockton and East Stockton for 
the convenience of employees working in the roundhouse and elsewhere at East 
Stockton, for the purpose of taking them to and from work, the distance 
between these points being 2i miles. The motor car will carry between 25 
and 30 men, and as there are about 55 men employed at the roundhouse at 
East Stockton who avail themselves of this transportation, it is necessary 
for the car to make two trips. From October, 1914, until March 1, 1919, the 
car left Stockton on the first trip at 6.40 a. ra. Commencing March 1, 1919, 
it was arranged to make two trips to East Stockton, the car leaving at 6.30 
on the first trip and 6.45 a. m. on the second tilp, In order to get the men 
to work at 7 a. m. 

Employees' Position. 

No past practice or privilege enjoyed prior to Government control should be 
altered to our detriment, and inasmuch as the privilege In question was estab- 
lished in 1914 and the men have always had ample time to be in their place of 
work by the regular starting time, the railroad was not Justified In changing the 
Rc»hedule, thereby forcing the men to put In unnecessary time at the round- 
house. The difficulty in transporting the men heretofore has been overcome 
by having the starting times of car and locomotive department an hour apart. 
Inasmuch as the men were* notified by their foreman each day to appear at the 
depot at 6.30 a. m., they should be paid 5 hours' overtime for each day called, 
as per section 4, page 8, of our agreement 

Railroad's Position. 

This motor car Is operated solely as a convenience for employees at East 
Stockton, The employees are free to use this means of going to or from their 
work, or to employ any other means of transprtatlon they may prefer. The 
only requirement of the service is that the men shall be at their posts ready 
to commence work at the designated starting hour, which at this time was 7 
a. m. The service afforded by the motor car is equivalent in all respects to 
street car service in larger cities. It might with equal force be urged that any 
change in the sche<lule of the street car line that neces-sitated men leaving their 
liomes a few minutes earlier in the morning in order to be at work on time 
entitled them to additional compensation. The operation of the motor car 
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between Stockton and East StcK'kton has never been a subject of a^eement 
between the railroad and its employeeB. The service was provided by the 
railroad upon Its own initiative and purely as a convenience to those employees 
who might care to use It. No fare is charged emi>loyees riding on this motor 
car. 

Decisiont. 

The five-hour mtninuim overtime can not be allowed as claimed by the 
employees. The railroad should, however, arrange to provide sufficient accom- 
modntion to take care of all the men with a minimum of lost time getting to 
and from work. 

Railway Boabd of Adjustment No. 2, 
Geo. W. Pring, Chairman, 
Washington, D. C, September 23, 1919. 



Docket SE-805. 
FLORIDA EAST COAST RAILROAD 

AND 

FEDERATED CRAFTS, ST. AUGUSTINE SHOPS. 
QxTESTioN. — Rating of Chief Car Inspector Barrentlne at Ojus, Fla. 
Employees' Position. 

Rollle Barren tine has charge of the car-repair work at Ojus. His duties 
require him to make up payrolls and forward them to the head office, and he 
Is entirely responsible for all car work turned out at Ojus. At present he 
Is rated at 63 cents per hour, as chief car lnsi)ector. Fi*om the language of 
section 4, Article III, Supplement No. 4 to General Order No. 27. if he Is paid 
on an hourly basis he should receive 73 cents per hour. Inasmuch as foremen 
and their assistants at other iKiints receive a salary of $225 to $235 per month. 
Mr. Barrentlne should be put on a monthly salary and receive the foreman's 
established rate of pay. 

Railroad's Position. 

We have 5 ear repairers, 3 Inspectors, and 1 oiler at Ojus, looking after light 
repjiirs to cars used in rock-pit ser\'ice. Mr. Barrentlne Inspects cars on first 
shift and directs the work of the repairers. The highest rated man on repair 
work receives 58 cents per hour. Mr. Barrentlne receives 63 cents. 5 cents over 
the rate of the highest-paid man. (See section 4, Article III of Supplement 
No. 4 to General Order No. 27.) Barrentlne Is In the Ciipaclty of a leader, 
receiving 5 cents per hour above the rate provided, and Is properly rated. 

Decision. 

The employee In question is properly ratetl at 63 cents per hour. 

Railway Board of^Adjusticknt No. 2, 
Gko. W. Pring, Chairman. 
WashinotoxN, D. C, September 2,% 1919, 



Docket SE-806. 

BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

and 

SYSTEM ADJUSTING COMMITTEE. 

Question. — Carmen's claim for 68-cent rate for hand framing at Punxsu- 
tawney. 

Empi.oyees' Position. 

Men at Punxsutawney frame end sills, center sills, and draft timbers, and 
are only allowed 58 cents per hour. Men at Du Bols car shops do this work In 
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the mill by machinery, and are paid G8 cents per hour. Men at different points 
duin^ the same class of work should receive the same rate per hour. 

Railroad's Position. 

The car-repair facilities at Punxsutawney are cripple traclcs only. It is an 
outlying point in the car department, and has no shop or planing mill. Stand- 
ard framed material is shipped from the planing mill at Du Bois general re- 
pair car shop. When In emergencies, which occur rarely. It Is necessary to re- 
new parts of wooden freight cars and planing-mill material is not at hand, the 
carmen remove, make, and fit by hand the parts required ; but this is carmen's 
work accord ing to section 6, Article I, Supplement No. 4 — not planing-mlU 
work per section 3, Article I, Addendum No. 2 to Supplement No. 4. 

Decision. 

The work done at Punxsutawney as outlined in this submission Is properly 
rated at 58 cents per hour. 

RAII.WAT Board of Adjustment No. 2, 
Geo. W. Pring, Chairman, 

Washington, D. C, September 85, 1919. 



Docket Si:-807. 
BUFFALO. ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMMITTEE. 

Question. — Shall Locomotive Carpenter Jacobson receive 08-cent rate from 
January 1, 1918, because of removal and application of steel cabs? 

Employees' Position. 

Mr. Jacobson Is a locomotive carpetiter and he also performs work coming 
under tbe jurisdiction of bollermakers. He received the 68-cent rate of a loco- 
motive carpenter from September 1. 1918, according to Addendum No. 2. He 
should have received the 68-cent rate from January 1, 1918, on account of per- 
forming work coming under section 2, Supplement No. 4 — ^removing and apply- 
ing steel cabs. Interpretation No. 2 to Supplement No. 4 to General Order No. 
27 (section B), provides that the classification of a composite mechanic shall 
be based upon the preponderating class of work performed, and the rate of pay 
shall not be less than the minimum hourly rate of the highest rated craft 
represented in the crafts of which he is the composite. Mr. Jacobson is a com- 
posite n>echanic performing the work of a locomotive carpenter and a boHer- 
maker ; and should receive the rate of a boilermaker from January 1, 1918, ac- 
cording to Supplement No. 4. 

Railroad's Position. 

While Supplement No. 4 is effective as of January 1, 1918, it is our opinion 
that a line will have to be drawn somewhere as to the effective date of subse- 
tiuent decisions based on Supplement No. 4, and we therefore take the position 
that changes based upon Interpretation No. 2 to Supplement No. 4 as to com- 
posite mechanics will be effective from December IT, 1918, the date the Inter- 
pretation was issued, instead of from January 1, 1918, the date Supplement 
No. 4 was effective. Furthermore, it has been the practice on this road for 
locomotive carpenters to remove and apply wood and later steel cabs, at the 58- 
cent rate from January 1 to September 1, and the 68-cent rate after September 
1, 1918. Locomotive carpenters have always done this work. 

Decision. 

Mr. .Jacobson will be paid not less than r>8 cents per hour from January 1 to 
and including August 31, 1918 ; effective September 1, 1918, and tliereaf ter, not 
less than 68 cents per hour. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September W, 19i9. 
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Docket SEJ-809. 
BUFFAIA ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMMITTEE. 

Question. — Claude Stephens's claim for electrical workers' rating. 
Employees' Position. 

This man was employed as stationary engineer January 1, 1918, at 28 centfl 
prr hour. This would amount to $86.3e for 26 days. The other shift engineer 
rt^ceived $75 per month ; so Mr. Stephens received more than the minimum rate 
;it this point for this worlc. Therefore he should receive the minimum rate 
now. His duties consist of operating and caring for 2,200-volt receiving sta- 
tion, transformer switchboard re<lucing to 220 volts, coring for generatorg, 
njotors, and other electrical units, and work pertaining to such. Now under 
tht» 8-hour day the other two men receive 68 cents per hour for performing the 
^iiime work. All should be rated the same. Stephens should receive the mini- 
mum rate of a first-class electrical worker, due to the fact that he received the 
minimum rate at point employed prior to issuance of Supplement No. 4. 

Railroad's Position. 

Effective July 1, 1917, an agreement was entered Into with the shopmen 
under which the following general groups and rates prevailed : Common labor- 
ers, 24 cents; classified laborers, 25 and 28 cents; helpers, 26, 28, and 30 cents; 
carmen and painters, 28 and 32 cents; specialists, 32, 34, and 36 cents; me- 
chanics, 39, 42, and 45 cents. This agreement named enough positions to make 
p<issible the proper classification of men. Stationary engineers were classed 
and rated as classified laborers, though at some of the larger power plants 
S(.me of them were on a monthly basis. Under Supplement No. 2, stationary 
engineers, as well as men designated as specialists under the shop agreement, 
who received a higher rate than stationary engineers, were placed on grada- 
DtfrHl rates authorized in section 2, Article II of Supplement No. 4. This applies 
Only, of course, to those who as composite workmen handled switchboards and 
were therefore entitled to consideration under sections 5 and 5-A of Article I. 
It is true that stationary engineers having switchboards to attend to, or operat- 
ing electrical machinery, were performing work which was reclassified by Supple- 
ment No. 4 as mechanics' work ; but this Is also true of tlie men who were classi- 
fied under shop agreement as specialists and rated higher than stationary engi- 
neers. Stationary engineers were not rated or classified as mechanics prior to 
Supplement No. 4. since they received 26 and 28 cents and mechanics were receiv- 
ing 39, 42, and 45 cents; neither were they specialists, since specialists were 
re« ehing 32. 34, and 36 cents. Therefore the decision in Docket OT-42 is the 
authority for placing stationary engineers performing electrical work on the 
graduated rates. 

Decision. 

Employee in question will be paid not less than 68 cents per hour, effective 
January 1, 1918. 

Railway Board of Adjustment No. 2, 
Geo. W. Pring, Chairman. 

Washington, D. C, September 21, 1019, 

Docket SE-810. 
BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMMITTEE. 

Question. — Reinstatement of Carmen Geneaux and Dickey with pay for time 
lost. 

Employees* Position, 

These men were dismissed for not reporting for duty when called for emer- 
gency work. About 9.30 a. m., May 31, Geneaux received call by telephone ask- 
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Ing him how he would like to come out and work. Having in mind the action 
of the boys as to emergency work, he inquired if the crew was being called out, 
to which he received the reply " no." He in turn answered he could not come 
out, which ended the convei'sation. Calling him for emergency work was not 
right, as he was not the senior repairer. The men should be called in all emer- 
gency oases according to their seniority standing, which was the understandiag 
the committee had with Mr. Braund. Geneaux was about the tenth on the list 
according to seniority. As he was one of the fii-st ones called, he felt he was 
being made a victim of circumstances on account of his active endeavors to 
uphold the rights of our organization. Monday morning, June 2, notwithstand- 
ing that he had seen Mr. Braund since the phone call and i)ld him the time of 
(lay, he reported for work at the usual time, having received no notice to the 
contrary. At the recording clock Mr. Braund requested Geneaux to step Into 
his office, as he wanted to see him. There were others in his office whom he 
tried t©^ geti but their reasons for not coming out were given as " out of town ;" 
one of these men also informed Mr. Braund he would not have come out had he 
been at home, but this remark apparently was not taken seriously, as Mr. 
Braund allowe<l him to resume work with the others who had been out of town. 
Mr. Braund centered all of his remarks on Geneaux and seemed to pick him out 
as the ringleader, leading us to believe it was a put-up job. Brother Dickey, 
who also refused call, was sent home with Geneaux. 

Railroad^s Position. 

At Punxsutawney during Saturday forenoon. May 31, 1919, nine rush cars 
were placed on repair tracks for immediate repairs account of their contents. 
The general car foreman arranged to call seven men. Including Mr. Geneaux. 
When telephoned to come to work, Geneaux refused. Mr. Dickey answered 
that he could not come. Mr. Deltman did not give any reply. Two others 
whom the foreman tried to call were out of town and could not be gotten. 
Messrs. Otto and Kromer were called and came to work. It appears that the 
previous Thursday the men on the cripple track passed a resolution among 
themselves that if any were called out Saturday, May 31, they would not come 
unless the entire force was called. This was done without the consent of the 
grievance committee chairman, and Mr. Geneaux Is a member of the committee. 
Mr. Kromer also Is a mejnber of the committee. The regular working schedule 
In effect at that time did not Include Saturdays. The men were called In 
accordance with shop agreement rule 2-b : 

'* Men will not be required to work more tban one hour at the end of the 
hoorB in force without being permitted to go to meals, and If required to 
return to work, or If called to work, a minimum of 5 hours' time for 3 
hours and 20 minutes' work, or less, will be allowed." 

The chairman of the grievance committee later told the master car builder 
that he did not approve the action of the men who refused to come to work. 
The two men who did respond were Informed by some of the men that if they 
(lid come to work the remainder of the men would not work with them on June 
2. When these men came to work on their next regular working day they were 
interviewed by the general car foreman before allowed to work. The two who 
refused were told their refusal was equivalent to resignation, and their records 
show " resignation " as cause for discontinuance of service. They took their 
pay, canceled their Liberty loan subscriptions, and got refund of partial pay- 
ment made. Regardless of the technicalities that have been found later as 
affording possible defense for these two men, the simple fact remains that they 
were called to work, were available, and refused to come, in accordance with a 
predetermined plan to tie up the railroad so as to make it necessary to call out 
the entire force for emergency work after regular working hours, in spite of the 
advice of their own committeemen and in violation of their own union rules, to 
say nothing of the rules of the company and a practice that had existed for 
years. 

Decision. 

The employees in question were justifiably removed from the sei*vlce foi 
cause. 

Rah^way Board of Adjustment No. 2» 
Geo. W. Pking, Chairman, 
Washington, D. C, September 25, 1919. 
145560*— 19 ^13 
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194 UNITED STATES RAILBOAD ADMINISTRATION'. 

Docket SE-811. 
BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMAIITTEE. 

Question. — Laying off nien to give enipioyment to returned soldiers and 
sailors. 

Employees* Position. 

The laying off of men was a violation of onr egi*eement, Article III^ page 4. 
The practice of the officials lias been, during the last two months, to lay off an 
employee for each soldier or sailor reinstated. 

Railkoad's Position. 

As a result of the reduction in business that followed the cessation of tlie 
war, it was necessary to take every step consistent with the shop agreeuieiit 
toward reducing expenses. Rule 3 of the shop agreement effective July 1, 
1917, is: 

" Should It become necessary to reduce expenses, the foil force will be re- 
tained in all departments and a reduction made in working hours. When the 
hours have been reduced to 40 per week in any department and a furthter 
reduction is necessary tlie time will be equally divided among the men. No 
new men to be hired while workine abort hours, and when a change is to be 
made in the working hours a iHiIIetln will be posted 24 hours before auch 
change takes place, when possU>le." 

On the other hand, men who left our service to enter the Army or Navy 
were considered entitled to their positions in accordance with General Order 
No. 51, dated November 1, 1918. We already had more men than the business 
warranted, and were criticized by the central administration, which sent a 
representative of the mechanical section from Washington to investigate the 
high expenses which were made necessary by this shop-agreement rule, as in 
previous years prior to the rule we laid off tlie youngest men. Therefore, upon 
the return of a soldier or sailor who had left our service to enter military 
service, we laid off the youngest man in service to make room for the retunietl 
man. This always was a man who was employed since the soldier or sailor 
left for military service, and whose employment was made necessary by sucti 
leaving. If the board decides that an injustice has been done and that the 
railroad should incur the expense of keeping men on the pay roll for whom 
there Is no work unless the hours are again reduced for the entire force, will 
It please say how we are to correct conditions? 

Decision. 

Employees who left tlie railroad to enter Army or Navy service wIM. upon 
their return, be reinstated to their old i>ositions. If this Increases the force 
beyond what is necessary, then the youngest naen li> service may be laid off. 
Men so laid off will be taken care of in other departments, if competent, ahead 
of new men being employed. 

Railway Board of Adjustment Na 2, 
Geo. W. Prixg, Chairman. 

Washington, D. C, September 25, 1919. 



Docket S1«>-812. 
BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

* AND 

SYSTEM ADJUSTING COMMITTEE. 

Question. — Piecework and back pay of Boltheader Homer Waggett, black- 
smith. 

Employees* Position. 

Shop agreement, effective July I, 1917, classifies bolt-machine men as Mack- 
smiths — not specialists — and doing blacksmiths* work with a graded hofirly 
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rate of 32, 34, and 36 cents. Supplement No. 4 to General Order No. 27 classl- 
fles bolt-machine men as blacksmiths. 

General order No. 27 awards blacksmiths r minimum wage of 55 cents 
per hour. Homer Wnggett is a bolt-machine man with over four years' ex- 
perience, January 1, 1918. He worked piecework with an hourly rate of 36 
cents. General Order No. 27 gives his classification a minimum hourly rate of 
55 cents, and Waggett is entitled to an advance of 19 cents per hour (or from 
36 to 55 cents — see pages 15 and 16, General Order No. 27), In addition to his 
piecework earnings. Supplement No. 4 to General Order No. 27 establishes a 
68-cent minimum for his classltlcation of work. Waggett*s award of 19 cents 
per hour under General Order No. 27, added to his piecework earnings, exceeds 
the minimum rate of 68 cents awarded by Supplement No. 4, and he should be 
paid accordingly, as per section 8, Article IV, Supplement No. 4 to General 
Onler No. 27. He was a blacksmith, not a specialist, receiving above the mini- 
mum rate of blacksmiths* craft as per agreement (as the minimum rate of 
blacksmiths is 32 cents and the maximum 45 cents) ; and his back pay should 
be 19 cents per hour, regardless of the amount of money he earneid working 
piecework. The company's position that we did not raise a contention prior 
to Government control is not well founded. We had no contention to make, as 
we entered into an agreement, and the men accepted the wage rate in the agree- 
ment; tlierefore, we had no grievance prior to issuance of General Order No. 
27 and Supplement No. 4. 

Railroad's Position. 

By shop agreement, July 1, 1917, Mr. Waggett on December 31, 1917, was a 
specialist and stood on the pay rolls as a bolt header, rate 36 cents per hour. 
Thn»ughout the agreement the rates for mechanics are 39, 42, and 45 cents; 
and for specialists, 32, 34, and 36 cents. Tl»ese rates and the classification for 
bolt headers were accepted July 1, 1917, when the agreement was signed ; were 
worked under for six months prior to Government control, and 17 months under 
Government control before question was raised. See letter from Director 
Tyler, of the division of operation, contained in letter from Regional Director 
Smith, February 21, 1919, file 1 200-4-90 A535, about cases not pending under 
agreements prior to Government control. Mr. Waggett having had over four 
yeai's' experience as bolt header, was given the 68-cent rate January 1, 1918, In 
accordance with Supplement No. 4, Article I, section 3, and Article II. section 
2, also Decision OT-42. He received the 68-cent minimum for all piecework 
hours, according to section 8, Article IV, Supplement No. 4. He and men per- 
forming this wort: were rated in December, 1915, at such amount and advanced 
thereafter, so that they were not increased by General Order No. 27 ; therefore,- 
nothtng additional is due him for piecework per paragraph 1, section D, General 
Ortler No. 27; also as outlined in section 4 of Article VI and section 8 of 
Article IV of Supplement No. 4. As to the claim for 55 cents, this was not 
previously brou^t up, and a year has passed since General Order No. 27 was 
issne<l. Section C of General Order No. 27, at the end of the table, says on 
page 14: 

/ " ♦ • • In the ca«e of machinists, bollermalcprR, blaclcsmiUis, and other 

shop mechanics who have been receiving the same hourly rates, the Increases 
named in this order shall apply, with a minimum wage of 55 cents per hour." 

This bolt header, recelvlni? the 36-cent rate and being in the class rated at 32, 
34, and 36 cents, had not " been receiving the same hourly rates " as machinist**, 
bollermakers, blacksmiths, and other sliop mechanics, they having been rated 
at 39, 42, and 45 cents. Mr. Waggett has nothing due him on this claim for 
piecework or back pay at 55 cents. 

Decision. 

Tlie employee In question having been classified as a black.smlth under tlie 
provisions of " Supplement No. 4 to General Order No. 27," In line with 
Docket OT^2, and having under this decision received the minimum rate of 
G8 cents per hour, effective January 1, 1918, Is not entitled to any further back 
pay, under the provisions of " General Order No. 27." 

Railway Board of Aiuustment No. 2, 
Geo. W. Prino, Chairman. 

Washington, D. C, September 25, 1919. 
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196 UNITED STATES RAILROAD ADMINISTRATION. 

Docket SE-813. 
BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMMITTEE. 

Question: — Piecework and back pay of Cliarles F. Snyder, punch-and-shear 
nmn. 

Em ployees' Position. 

Tbls man was doing work which under section 2, Article I of Supplement No. 
4, is classed as boilermaker*s work, but prior to issuance of Supplement No. 4 
this was classed under our private agreement as specialist's work. This man is 
a punch-and-sliear operator entirely employed on new work. He was paid on 
pic'cework the difference between 34 cents (his old rate) and 55 cents, and then 
up to 68 cents. Afterwards the company deducted the difference between the 
34 and 39 cent rate, amounting to over $50. This should be refunded. Accord- 
ing to Supplement No. 4, Snyder was a mechanic from January 1, 1918, and 
should have received as back pay the difference between 34 cents per hour and 
55 cents, per General Order No. 27, as per Supplement No. 4, Article II, sec- 
tion 1. 

RAHjaoAD's Position. 

By shop agreement effective July 1, 1917, Mr. Snyder on December 31, 1917, 
was a si>ecialist and stood on the pay rolls as punch-and-shear man at 34 cents. 
Throughout the agreement the rates for mechanics are 39, 42, and 45 cents; 
and for specialists, 32, 34, and 36 cents. These rates and the classification for 
punch-and-shear men were accepted July 1, 1917, when the agreement was 
signed ; were worked under for 6 months prior to Government control and 17 
months under Government control before question was raised. (See letter from 
Director Tyler, of the Division of Operation, contained in Regional Director 
Smith's letter of Feb. 21. 1919, file 1200-4-90A535, about cases not pending 
under agreements prior to Government control. Mr. Snyder, having had over 
four years' experience as punch-and-shear man, was given the 68-cent rate Janu- 
ary 1, 1918, per Supplement No. 4. Article I, section 2, and Article II, section 2, 
also decision in Docket OT-42. He received the 68-cent minimum for all piece- 
work hours, according to section 8, Article IV, Supplement No. 4. He and men 
performing this work were rated in December, 1915, at such an amount and ad- 
vanced thereafter so that they were not Increased by General Order No. 27; 
therefore nothing additional is due him for piecework per General Order No. 27 
(par. 1, sec. D) and Supplement No. 4, Article IV, section 8, and Article VI, sec- 
tion 4. As to the claim for 55 cents, this was not previously brought up, and a 
year has passed since General Order No. 27 was issued. See first paragraph on 
page 14 of General Order No. 27. This punch-and-shear man receiving the 36- 
cent rate and being In the class rated at 32, 34, and 36 cents had not "been 
receiving the same hourly rates " as machinists, boilermakers, blacksmiths, and 
other shop mechanics, they having been rateil at 39, 42, and 45 cents. Mr. 
Snyder has nothing due him on this claim for piecework or back pay at 55- 
ceut rate, and no refund is due. 

Decision. 

The employee in question having been classified as a bollermaker under the 
provisions of " Supplement No. 4 to General Order No. 27 " and in line with 
decision in Docket OT-42, and having under this decision received the minimum 
rate of 68 cents per hour effective January 1, 1918, is not entitled to any 
further back pay under the provisions of '* General Order No. 27." 

Railway Board of Adjustment No. 2, 
Geo. W. Prino, Chairman. 

Washington, D. C, September 25, 1919. 



Digitized by VjOOQ IC 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 2. 197 

Docket SE7SI4. 
BUFFALO. ROCHESTER & PITTSBURGH RAILROAD 

AND 

SYSTEM ADJUSTING COMMITTEE, 
QiTESTioN. — Committeemen's wages and expenses. 
Employees' Position. 

It has been the custom of the officials of this road to pay committee for time 
spent in settling grievances, as follows: Straight time for straight-time hours, 
and time and one-half for overtime when in conference or waiting or traveling, 
and expenses for meals and lodging. Rule 6-0 of our agreement says all 
grievances are to be settled without loss of time to the committee; and rule F 
Is the rule under which the management has paid the committee since the 
agreement went Into effect, July 1, 1917. Now, the officials have stopped the 
practice and custom of almost two years, and we would like to know If the 
Government board has given out any rule that takas the place of our private 
agreement or practice. The past practice should continue. 

Raflkoad's Position. 

Rule 6-C of agreement with shopmen, effective July 1, 1917, is: 

"All grievances to be settled daring \rorking hours without loss of time to 
the committee. Where it is necessary, leave of absence and free transporta- 
tion will be granted the committee to go before the management of the com- 
pany." 

We now allow pay per this rule for time spent settling grievances of men dur- 
ing working hours; that is, during regular shop schedule (7 a. m. to 4 p. m.) 
where conference is held at request of men ; but do not allow pay f6r time spent 
traveling outside of those hours on day of conference or traveling during or out- 
side of those hours before or after date of conference. We do not pay living ex- 
penses, including hotel bills, of men attending such conferences. The question 
arises because recently committee work grew to such an extent that we had a 
special check made of the amount of money paid out In wages for time spent on 
committee work and found that In a good many cases committee work was being 
performed on the railroad's time among the men themselves that should have 
been done In the lodge room ; also that allowances were being made in excess of 
this part of the shop agreement. For example, a system committeeman located 
200 miles from place of system conference travels at night, using Pullman sleeper 
l>ass, and claims pay at overtime rate for traveling, also for waiting between 
arrival at 3.30 a. m. and shop-«tartlng time (7 a. m.). This is not due him In 
accordance with rule 6-C. He is entitled to and paid time from 7 a. m. to 12 
and 1 to 4 p. m., attending conference lasting that day. If he stays overnight 
and returns next morning or next day to his home he claims pay waiting and 
traveling on return trip, which Is not due by rule 6-C. Upon discovering this 
we took corrective measures outlined above. 

Decision. 

Rule 6-C of agreement does not provide for overtime hours or night traveling, 
and only ai^lles to time lost during working hours. 

Railway Boabd of Adjustment Na 2, 
Geo. W. Pbino, Chairman. 

Washington, D. C, September 27, 1919. 
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Docket SE-815. 
MINNEAPOLIS, ST. PAUL & SAULT STB. MARIE RAILROAD 

AND 

AMALGAMATED SHEET METAL WORKERS' INTERNATIONAL 

ALLIANCE. 

Question. — Pipefitter Glen P. Roberts's rate and classification. 

Facts. 

Roberts is employed as pipefitter in tlie Superior roundliouse ; Is the only pipe- 
fitter at Superior ; was employed December 7, 1915, as a madiinist helper at 18 
cents per hour. On May 1, 1916, he was started as a pipefitter at 25J cents 
per hour. His rate was increased May, 1917, to 281 cents; Jun« 1, 30 cents; 
November 1, 1917, 32^ cents. Under Supplement No. 4 he was given the ex- 
perience date of May 1, 1916, and paid 53 cents per hour to May 1, 1918 ; 57 
cents per hour from May 1, 191S, to May 1, 1919; and is now receiving 62 
cents per hour. 

Employees' Position. 

Roberts is not receiving his proper rating. Prior to issuance of Supplement 
No. 4 and at the present time he is performing work which comes under the 
jurisdiction of sheet-metal workers as outlined in section 4, Article I, Supple- 
ment No. 4, to General Order No. 27. He received the minimum mechanic's 
rate for this class of work at the point employed prior to July 25, 1918; and 
was recognized as a pipefitter. In a letter he furnished the master mechanic 
he also shows four years' experience as a sheet-metal worker before entering 
the service of the railroad. In regard to his experience, see Article III, ex- 
ample 7, of Interpretation No. 3 to General Order No. 27, Supplement No, 4, 
Addenda Nos. 1 and 2, Interpretation No. 1 and Amendment No. 1 ther€^:o. 
Although he has not been in the service of this railroad four years he had the 
required experience as a sheet-metal worker before entering the service of this 
railroad; and he also received the minimum rate at the point employed prior 
to issuance of SuiM[>leinent No. 4. Therefore, he is entitled to the 68-cent rate, 
retroactive to January 1, 1918. He lias not refused to do any work in our 
jurisdiction sdnce Government control ; he is doing sheet-Iron work and brazing 
when called on^ 

Railboad's Position. 

Roberts is doing the work of a plp^tter only. In January, 1918, he was in- 
Btructed to repair a locomotive Jadtet, wliich is the work of a ^eet-metal 
worker; he notified the foreman that this was not the work of a pipefitter, 
refused to do it, and resigned. He later returned and asked for his old posi- 
tion, which was given him with the understanding that he would not do sheet- 
metal work, and he has not at any time performed that work, but has been 
confined to the work of a pipefitter. He recently furnished tlie following state- 
ment from the Standard Roofing & Comlce Works of Superior : " Glen P. Roberta 
worked tor me more than four years at the sheet-metal trade." We have not 
used this as cumulative experience, referred to In Interpretation No. 3 to CJeneral 
Order No. 27, because that experience has not been in line with the trade of a 
pipefitter, which he started to learn in Superior roundhouse in 1916. More than 
this, he refused to perform the kind of work for which that experience fitted 
him. We have no agreement with sheet-metal workers or pipefitters. We had 
no minimum wage rate. The rate at which he started work was in line with 
other rates used for men learning the trade. Though he was not classed as an 
apprentice in fact, his ]y)sition was that of an apprentice and his Bate was being 
increased as his proficiency improved. His rate in effect on the application of 
General Order No. 27 was not as high as other rates in effect on our road for 
first-class pipefitters, which rates ranged as high as 40 cents per hour. There 
being but one rate at Superior, this rate can not be considered necessarily a 
minimum rate In the sen.se used in the contention of the employees. He is 
proi)erly rated and is not entitled to the 08-cent rate from January 1, 1918. 
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Decision. 

The employee In question Is performing work class! fled in section 4, Article I 
of " Supplement No. 4 to General Oriler No. 27 " ; therefore will be classified 
as sheet-metal worker, and paid not less than 68 cents per hour, efTective 
January 1, 1918. 

Railroad Boaiu> of Aiwi^stment No. 2, 
GEa W. Pkino, Cliairman, 

Washington, D. O., September 25, 1919, 



Docket SE-816. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

AND 

LACKAWANNA SYSTETil FEDERATION. 

Question. — Shall Severn Riedel and John Draer be paid 6S-cent rate for 
work on passenger cars? 

Employees' Position. 

These men are engaged the greater part of their time in repairing passeiigor 
cars, performing specifically platform work, truck work, and inside work wlien 
necessary. They are paid 58 cents per hour. Which is not in accordance with 
the class of work they perform. They should be classified as passenger-car 
r^mir men at 68 cents per hour. 

Railboad*s Position. 

These men are employed at our Keyser Valley shops, making light emergency 
running repairs to passenger cars and repairs to freight-train cars, approxi- 
mately 60 per cent of their time being devoteil to passenger-car work. They 
are classified as carmen and rated as per section 1-A, Article II, Supplement 
No. 4 to General Order No. 27. These shops are used exclusively to repair 
freight-train cars, but occasionally it is found necessary to send passenger 
cars on the Scranton division to tliese shops for light running emergency 
repairs, such as applying wheels, couplers, springs, pedestals, etc. ; and when 
cars requiring repairs of this description are sent there Draer and Riedel 
make such repairs. Addendum No. 2 to Supplement No. 4 and the Interpreta- 
tions thereto do not provide that the 68-cent rate should be paid for work of 
this description, but it is intended for men located in shops where lieavy and 
new work is done in connection with general repairs to passenger cars. 

Decision. 

Messrs. Riedel and Draer will be paid not less than 68 cents per hour, eflfectlve 
as of September 1, 1918. 

Railway Board of Adjustment No. 2. 

Geo. W. Pbing, Chairman. 
Washington, D. C, September .?5, J9t9. 



Docket SE-819. 

MISSOURI, KANSAS & TEXAS RAILROAD 

and 

BOILERMAKERS. 

Question. — ^F. G. Pollock's expenses August 1, 1918, to April 3, 1919. 

Employees' Position. 

Mr. Polkx;k was employed as boilermaker in the Parsons shops, and about 
Mareb 1, 1918, the boiler foreman asked tiim to go to Oklahoma City for a few 
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<1ays, telling him it was only a tenn>orary Job. Our old agreement allows us 
tlie first 10 days* expense when sent out on a temporary job. Mr. Pollock was 
allowed this, but was not sent back when the 10 days were up. He made fre- 
quent attempts to get the foreman to tell him whether the job would be i)erma- 
nent or not, and the foreman told him each time that he had all the regular 
iKJilermakers he was allowed, and that he would send him back to Parsons as 
s<^on as they got caught up with the work, which did not happen until April 3, 
1019, when Pollock was transferrefl back to Parsons. Inasmuch as this job 
had never been declared permanent, Pollock Is entitled to expense money accord- 
ing to section 5, Article IV, Supplement No. 4 to General Order No. 27, and 
Article IV of Interpretation No. 3 to General Order No. 27. 

Uailroad*8 Position. 

f)n March 25, 1918, Boilermakers Pollock and Peterson were sent from Par- 
dons to Oklahoma City for service. Mr. Peterson workeil there aboiit two weeks 
and was relieved and sent back. ^Ir. Pollock was retained, and it was the 
understanding of Shop Superintendent C<»rbett and Boiler Foreman Campbell 
that he was to be retained permanently. Mr. Pollock made out his expenses for 
the first 10 days of his employment at Oklahoma City, and his claim was allowed. 
He has never claimed expenses since that time. Genei'al Foreman McCann, under 
whum he worked, has been out of service for several months, and his where- 
nbouts is not known. Mr. Pollock did not make application to either Mr. 
Causey (who has been general foreman at Oklahoma City since November 15) 
or to Foreman Campbell, who sent him to Oklahoma City. ^Ir. Campbell was 
U\ service several months as bolter inspector and met him numerous times on 
his visits to Oklahoma City in this capacity, and at no time did Pollock make 
application to get back to Parsons. It is the understanding among the boiler- 
makers at Parsons that If a transferred man remains on the position for 80 
days it is a permanent position and no one can displace him. Pollock was off 
duty 93 days between August 1, 1918. and April 1, 1919, on his o\\Ti accord. At 
all times when he was ready for work he reported at Oklahoma City, and by 
so doing he acknowledged and understood that his position was permanent. 
The last time he reported for work (on August 14) he displaced Boilermaker 
L. R. Land, who was working extra in his place. As he displaced Mr. Land, 
did not put in expenses for any time while employed at Oklahoma City after 
the first 10 days, and remaine<l on that job over 30 days (making it a permanent 
position according to the boilermakers' understanding at Parsons), the claim 
for expenses is refused. 

Decision. 

F. G. Pollock is not entitled to the expenses claimed. 

Railway Board of Adjustment No. 2, 
(;eo. W. Pring, Chairman, 

Washington, D. C, f^eptemhvr 29, 1919. 



Docket SE-S20. 
CHICAGO, ST. PAUL, MINNEAPOLIS & OMAHA RAILROAD 

AND 

BROTHERHOOD RAILWAY CARMEN OF AMERICA. 

Qt'ehtion.— Carman Fransen's claim for (>8-cent rate for removing and ap- 
jtlying locomotive pilots and running boards, and making minor repairs 

thereto. 

Facts. 

i\ Fransei^'s work consists of removing pilots and running boards from en- 
gines going into the shop, and applying pilots to engines going out of the shop. 
He has nothing to do with repairing pilots or building pilots or rimning boards; 
but occasionally he might make minor i^epalrs to a running board. 

E M i'loyees' Position. 

Men doing this work are entitled to the G8-cent rate as per Docket DC-175, 
and Mr. Tyler's letter of April 17, 1919, to Regional Directors, stating decision 
of the Board of Adjustment may be applied to similar cases on all roads. 
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Railroad's Position. 

Mr. Fransen was employed August 17, 1000, as a laborer In boiler shop. 
On April 23, 1013, he was transferred from boiler shop to carpenter shop doing 
laborer and helper work. May 16, 1016, a vacancy occurred in the rank of men 
listed a9 handy men, which paid the rate of 20 cents per hour. Work per- 
formed by this class of men was removing pilots and applying pilots, gi*ab 
irons, and other rough work of this nature. Mr. Fransen has continued in 
this class of work since then, receiving the Increases of pay which went with 
the position in the application of schedules and General Order No. 27. Under 
Supplement No. 4 to General Order No. 27, he was classed as a carman at 68 
cents per hour, as per section 6, Article I, Supplement No. 4 to General Order 
No. 27, which specifies men building, repairing, removing, and applying loco- 
motive cabs, pilots, pilot beams, and running boards shall be classified as 
carmen. Fransen was engaged In work of this nature, excepting the building 
or repairing and applying of locomotive cabs, which is done by locomotive 
carpenters. His work is not that of a locomotive carpenter, as he does not do 
any building or repairing or any work on locomotive cabs ; his work is to re- 
move and apply pilots, pilot beams, grab irons, etc., also assist in removing 
and applying running boards and occasionally make a minor repair to a run- 
ning board. In case running boards, pilots, and pilot beams are in need of re- 
pairs after being removed they are taken to the carpenter shop and work is 
done by locomotive carpenter. During all the time Fransen served in the 
cai'penter shop his work has not been that of a locomotive carpenter as specified 
In section 3, Addendum No. 2 to Supplement No. 4 to General Order No. 27; 
but he has done work and has been rated as per section 6, Article I, Supple- 
ment No. 4 to General Order No. 27. His case is not similar to Docket DO-175, 
as the interpretation of this docket covers men who did the work of repairing 
locomotive pilots, pilot beams, cabs, and running boards as general applica- 
tion. Therefore, considering the work required of Mr. Fransen, the 58-cent 
rate is proper. 

Decision. 

C. Fransen will be classified as a locomotive carpenter and paid not less 
than the minimum rate of 68 cents per hour efl!ective September 1, 1018. 

Railway Boabd of Adjustment No. 2, 
Geo. W. P&ing, Chairman, 

Washington, D. G., September 20, 1919. 
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Chicago & North Western Railroad. P««^ 
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Colorado & Southern Railroad. Page. 
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Florida E;ist Coast Railroad— Continued. Page 
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Terininul Railroad Association of St. Louis — Contlnupd. ?»««• 
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C-223. Texas & Pacific Railroad versus clerks 234 

0-224. Texas & Pacific Railroad versus clerks 237 

T-225. Chicago & Eastern Illinois Railroad versus telegraphers 241 

T-226. Chicago & Alton Railroad versus telegraphers 243 

T-227. Mobile & Ohio Railroad— Southern Railroad in Mississippi versus 

telegraphers 244 

T-228. Maine Central Railroad — Portland Terminal versus telegraphers- 245 

T-229. Pere Marquette Railroad versus telegraphers . 246 

C-230. Mobile & Ohio Railroad versus clerks 247 

C-231. Wabash Railroad versus clerks 248 

T-232. Pere Marquette Railroad versus telegraphers 254 

T-233. Chicago, Indianapolis & Louisville Railroad versus telegraphers— 256 

T-235. New York Central Railroad versus telegraphers 258 

T-236. New York Central Railroad versus telegraphers 259 

T-287. New York Central Railroad versus telegraphers 260 

T-238. New York Central Railroad versus telegraphers 261 

T-239. New York Central Railroad versus telegraphers 262 

T-240, New York Central Railroad versus telegraphers 263 

T-241. New York Central Railroad versus telegraphers 263 

T-242. Lehigh Valley Railroad versus telegraphers 264 

T-243. Lehigh Valley Railroad versus telegraphers 265 

T-244. Lehigh yalley Railroad versus telegraphers 26(5 

T-245. Great Northern Railroad versus telegraphers __» 267 

C-246. Maine Central Railroad— Portland Terminal versus clerks 26S 

C-247. Boston & Maine Railroad versus clerks 261) 

M-248. Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of 

Indiana versus maintenance of way employees 270 

M-249. Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of 

Indiana versus maintenance of way employees 271 

M-2o0. Chesapeake ft Ohio Railroad— Chesapeake & Ohio Railroad of In- 
diana versus maintenance of way employees 272 

M-253. Chesapeake & Ohio Railroad— Chesapeake & Ohio Railroad of In- 
diana versus maintenance of way employees l 273 

M-254. Chesapeake & Ohio Railroad— Chesapeake & Ohio Railroad of In- 
diana versus maintenance of way employees 273 
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M-255. Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of In- 
diana versus maintenance of way employees 274 

M-256. Chesapeake & Ohio Railroad— Chesapeake & Ohio Railroad of In- 
diana versus maintenance of way employees 275 

C-257. Boston & Maine Railroad versus clerks 276 

0-258. Boston & Maine Railroad versus clerks 276 

T-259. Illinois Central Railroad— Yazoo & Mississippi Valley Railroad 

versus telegraphers. 277 

M-260. Seaboard Air Line Railroad versus maintenance of way employees- 283 

0-261. Wabash Railroad versus clerks 283 

C-262. Mobile & Ohio Railroad versus clerks 287 

T-263. Chicago, Milwaukee & St. Paul Railroad versus telegraphers 289 

T-264. Louisville & Nashville Railroad versus telegraphers 290 

C-265. Mobile & Ohio Railroad versus clerks 291 

C-266. Boston & Maine Railroad versus clerks 292 

T-267. Chicago, Burlington & Quincy Railroad versus telegraphers 293 

T-268. Chicago, Burlington & Quincy Railroad versus telegraphers 295 

T-269. Chicago, Burlington & Quincy Railroad versus telegraphers 296 

T-270. Chicago, Burlington & Quincy Railroad versus telegraphers 296 

T-271. Chicago, Burlington & Quincy Railroad versus telegraphers 297 

T-272. Chicago, Burlington & Quincy Railroad versus telegraphers 298 

T-273. Chicago, Burlington & Quincy Railroad versus telegraphers 299 

T-274. Chicago, Burlington & Quincy Railroad versus telegraphers 800 

T-275. Chicago, Burlington & Quincy Railroad versus telegraphers 801 

T-276. Chicago, Burlington & Quincy Railroad versus telegraphers 801 

T-277. Chicago, Burlington & Quincy Railroad versus telegraphers 903 

T-278. Chicago, Burlington & Quincy Railroad versus telegraphers 804 

T-280. Spokane, Portland & Seattle Railroad— Oregon Trunk Rail- 
road—Oregon Electric Railroad* versus telegraphers 806 

T-281. Central of Georgia Railroad versus telegraphers 807 

T-282. Central of Georgia Railroad versus telegraphers 808 

T-283. Central of Georgia Railroad versus telegraphers 309 

T-284. Chicago, Milwaukee & St. Paul Railroad versus telegraphers 811 

T-286. Chicago & North Western Railroad versus telegraphers 811 

T-287. Denver & Rio Grande and Rio Grande Junction Railroads versus 

telegraphers 312 

T-288. Denver & Rio Grande and Rio Grande Junction Railroads versus 

telegraphers 313 

T-289. Denver & Rio Grande and Rio Grande Junction Railroads versus 

telegraphers ^ 814 

C-290. Wabash Railroad versus clerks 315 

C-291. Mobile & Ohio Railroad versus clerks 817 

T-292. Cleveland, Cincinnati, Chicago & St Louis Railroad versus 

telegraphers 817 

T-293. Cleveland, Cincinnati, Chicago & St Louis Railroad versus 

telegraphers 319 

T-294. Cleveland, Cincinnati, Chicago & St. Louis Railroad versus 

telegraphers 320 

T-295. Cleveland, Cincinnati, Chicago & St Louis Railroad versus 

telegraphers ^ 321 

T-29G. Cleveland, Cincinnati, Chicago & St Louis Railroad versus 

telegraphers 1 321 

T-297. Cleveland, Cincinnati, Chicago & St. Louis Railroad versus 

telegraphers 822 

T-298. Cleveland, Cincinnati, Chicago & St. Louis Railroad versus 

telegraphers 323 

T-299. Cleveland, Cincinnati, Chicago & St Louis Railrdad versus 

telegraphers 324 

T-300. Cleveland, Cincinnati, Chicago & St Louis Railroad versus 

telegraphers 325 

T-301. Cleveland, Cincinnati, Chicago & St. Louis Railroad versus 

telegraphers 326 

T-302. Georgia, Florida & Alabama Railroad versus telegraphers 326 

T-303. Pere Marquette Railroad versus telegraphers 327 

C-804. Mobile & Ohio Railroad versus clerks 328 

C-305. Mobile & Ohio Railroad versus clerks 329 
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T-3O61. Texas & Pacific Railroad versus telegraphers :— 330 

T-307. Great Northern Railroad versus telegraphers 331 

T-309. Chicago, Rock Island & Pacific Railroad versus telegraphers 833 

T-310. Atlantic CJoast Line Railroad versus telegraphers _. 334 

T-311. Atlantic Coast Line Railroad versus telegraphers 335 

€-^313. Norfolk & Western Railroad versus clerks 336 

C-514. Boston & Albany Railroad versus clerks 337 

T-315. Colorado & Southern Railroad versus telegraphers 338 

T-316. Colorado & Southern Railroad versus telegraphers 339 

T-317. Seaboard Air Line Railroad versus telegraphers 340 

T-318. Erie Railroad versus telegraphers 341 

M-320. Seaboard Air Line Railroad versus maintenance of way employees. 342 

T-322. Delaware, Lackawanna & Western Railroad versus telegraphers- 343 

T-324. New York Central Lines West of Buffalo versus telegraphers 345 

T-325. New York Central Lines West of Buffalo versus telegraphers 346 

C-326. Seaboard Air Line Railroad versus clerks 346 

T-327. Atlantic Coast Line Railroad versus telegraphers 847 

T-328. Wabash Railroad versus telegraphers 348 

T-329. Northern Pacific Railroad versus telegraphers 348 

T-330. Baltimore & Ohio Railroad (Western Lines) versus telegraphers- 349 

T-331. Atlantic Coast Line Railroad versus telegraphers 351 

T-332. Boston & Maine Railroad versus telegraphers 351 

T-333. Boston & Maine Railroad versus telegraphers 352 

M-334. Boston & Albany Railroad versus maintenance of way employees- 353 

T^335. Baltimore & Ohio Railroad (Western Lines) versus telegraphers. 354 

T-337. Baltimore & Ohio Railroad (Western Lines) versus telegraphers- 355 

1^1-538. Northern Pacific Railroad versus maintenance of way employees- 856 

C-339. Atlantic Coast Line Railroad versus clerks 357 

T-340. Central Union Depot and Railroad of Cincinnati, Ohio versus 

telegraphers 359 

C-347. Wabash Railroad versus clerks 360 

C-348. Texas & Pacific Railroad versus clerks — 861 
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Docket T-WT. 
SOUTHERN PACIFIC LINES IX TEXAS AND LOUISIANA 

XEXiSVS 

TELIOORAPHERS. 

Question. — Assignment of star agency position. 

Joint Statement of Facts. 

Tlie New Iberia agency Is listed in the telegraphers* wage schedule ns a star 
station, and in accordance with the following provision in the telegraphers* 
wage schedule, was bulletined : 

"PosltiOM marked with a star (♦) are filled jointly bv the operating aud 
traffic departments. These positioiui will be bulletined when vacancies occur, 
and employees will have the right to make application for the same, and their 
applications will be considered according to ability." 

Application was made for this position by Mr. O. Kilpatrick, wlio entered the 
service in 1895, and Mr. H. L. Feske, who entered the service on May 6, 1911, 
both being carried in the telegraphers' ofl^cial seniority list, and by Mr. C. A. 
Barnes, who entered the service of the company in 1889 and who is not carried 
on the telegraphers* official list. Mr. Kilpatrick withdrew his application, and 
in making the appointment, Mr. C A. Barnes was selected for the position 
Instead or Mr. Feske. 

Employees* Position, 

Tlie committee holds that none but employees listed in the telegraphers' official 
seniority list shonld be considered in filling positions incorporated in telegra- 
phers' agreement " ' 

The committee further holds that article 1, paragraph (&) ; article 18, para- 
graphs (a), (&), and (c) ; article 19, paragraph (i), and note preceding wage 
schedule of telegraphers* agreement, effective September 1, 1914, three copies 
of which are attached, requires the railroad to fill positions listed in telegra- 
phers agreement from the telegraphers* official seniority list. 

The committee further holds that Mr. H. L. Feske is an experienced agent and 
fully competent to assume all the duties of the position as agent at New Iberia 
and to perform them in a satisfactory manner. 

The committee furthw holds that Mr. Barnes has not heretofore been carried 
on the telegraphers' seniority list and is not entitled to application for positions 
listed In the telegraphers* agreement any more than an employee of any other 
department on the railroad. 

Railroad's Posmow. 

The New Iberia agency is one of the most important stations located on the 
Louisiana lines of the Southern Pacific Railroad, handling business netUng reve- 
nue of approximately |70,000 per month and requires a thoroughly competent 
agent to properly conduct the affairs of the station. Mr. C. A. Barnes, the pres- 
ent Incumbent, has served as asdstant agent at New Orleans, one of tlie largest 
freight stations in the South; as agent at Lafayette and Beaumont, two large 
stations, and has been In this class of service since 1889; has filled but one 
station listed In the telegraphers' wage schedule and that was Lafayette, from 
which point he was transferred to Beaumont; a large station which is not in 
tlie schedule, being transferred from Beaumont to New Iberia. Mr. Feske has 
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never served at a large station and was not regarded by the railroad as a suit- 
able man for the New Iberia agency. 

The railroad holds that under the provision of the telegraphers' wage sched- 
ule, quoted in the statement of facts, that it acted within its rights in assigning 
Mr. Barnes to the agency at New Iberia. The practice of selecting the most 
competent material available for star stations has been in effect for a number 
of years and the railroad does not consider it should now be required to change 
a well-established practice. 

Decision, 

Under existing agreement between the railroad and its telegraph employees 
and previous agreements covering such employees, star agencies are a part of 
Uie agreements, and where vacancies occurred in such starred positions they 
were filled In accordance with the provisions of the agreement. It is the deci- 
sion of this Board that the railroad was within its rights In appointing Mr. 
Barnes to the agency at New Iberia. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairinan, 

Washington, D. C, July 10, 1919, 



Docket T-108. 
SOUTHERN PACIFIC LINES IN TEXA§ AND LOUISIANA 

VERSUS 

TELEGRAPHERS. 
Statement of Facts. 

Agents located at the following stations have been classified by the railroad 
in accordance with paragraph (c), Article IV, Supplement No. 13 to General 
Order No. 27, as "supervisory agents": 

Morgan City, New Iberia, Lafayette, Crowley, Lake Charles, Orange, Port 
Arthur, Jacksonville, Eagle Pass. 

These stations are listed in the telegraphers* agreement as ** star ** stations, 
subject to being filled by employees taken from the telegraphers* official sen- 
iority list, in accordance with the following provision In the schedule: 

" Positions marked with a star (*) are filled Jointly by the operating and 
traffic departments. These positions will be bulletined when vacancies occur, 
and employees wilt have the right to make application for the same, and their 
applications will be considered according to ability." 

In rewriting the schedule to Include the terms of Supplement No. 13 these 
Btations were listed In the wage scale without a rate being shown. The com- 
mittee claims that the agents at these stations should be paid under Supple- 
ment 13 regardless of whether or not they are supervisory agents. 

Employees' Position. 

The committee holds that rates and rules contained in Supplement No. 13 to 
General Order No. 27 are applicable to all positions Incorporated in existing 
agreements as of January 1, 1918, without exception, and that the rates should 
be shown in wage scale. 

The committee further holds that the position of the railroad that these are 
*• supervisory ** agencies has no bearing on this case and should, and is being 
handled, under a separate caption. The statement of the railroad that the 
seniority rules only apply to these stations is challenged and the attention of 
the board Is called to following rules In the agreement, effective September 1, 
1914: "Article I, paragraph (&) ; Article XVIII, paragraphs (a), (b), and (c) ; 
Article XIX, paragraph (i)." Hates of pay and rules governing working con- 
ditions at the al)ove stations have been negotiated by the telegraphers' commit- 
tee for the past 19 yeara 

Hailboad's Position. 

The railroad holds that the agents located at the points named in the fore- 
going statements are " supervisory " agents within the meaning of paragraph 
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(c), Article IV, Supplement No. 13, for the reason that the regular force at 
these station^ Is sufficient to make all necessary reports and do all the regular 
and routine work of the station without the assistance of the agent. 

The railroad further holds that the rates of pay, rules for overtime, and 
working conditions, covered by Supplement No. 13, do not apply to supervisory 
agents. Authority for Increasing: monthly rates In excess of the rates covered 
by the telegraphers* schedule have been requested for the agents at these sta- 
tions, and as soon as authorized they will be put into effect 

It is the contention of the management that the provisions of the schedule, 
effective September 1, 1914, referred to by the committee, are superseded by 
Supplement No. 13 in so far as " supervisory ** agents are concerned. 

Decision. 

Agents at nine stations in question are considered by the railroad and not 
contradicted by the employees as filling supervisory positions and are included 
in existing telegraphers' agreement as star agenciea It is the decision of this 
Board that these positions remain in the agreement as star agencies. 

Attention is directed to question No. 14 and decision thereon. Interpretation 
No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Cfiairmaiu 

Washington, D. C, July 11, 1919. 



Docket T-144. 
SOUTHERN PACIFIC LINES IN TEXAS AND LOUISIANA 

VERSUS 

TELEGRAPHERS. 

Question. — Request of Mr. J. W. Compton, employed as lineman on the 
Southern Pacific Lines in Texas and Louisiana, for reinstatement and pay for 
time lost while out of service. 

Statement of Facts. 

Mr. J. W. Compton, employed as a telegraph lineman on the M. L. & T. divi- 
sion of the Southern Pacific Lines In Louisiana, with territory extending from 
Lafayette, La., to Morgan City, La., on the main line, and from Lafayette to 
Cheneyville, La., on the Alexandria branch; Lafayette to Anchorage, on the 
Baton Rouge branch, and Cade to Amaudville, on the Port Barre branch, all 
of which are a part of the M. L. & T. division. 

On March 6 he was instructed by the superintendent of telegraph to correct 
trouble on the New Iberia & Northern Railroad east of New Iberia. This 
road is a corporate property of the Gulf Coast Lines extending from New Iberia 
to Patterson, La., being under the jurisdiction of the Federal manager, the 
general manager, and the superintendent of telegraph of the Southern Pacific 
group. 

Lineman Compton did not comply with the instructions issued by the super- 
intendent of telegraph, sending the following message: "Nothing doing for 
N. I. & N." ; following this message with letter addressed to superintendent of 
telegraph, reading as follows: 

" In reply to your message date, 1 beg to inform you that I have my hands 
full on tbls district without the addition of the N. I. ft N., as I have had 
frequent orders to cover that line for trouble, and between that and ' C. K.' 
dlatriet it is more than I can take care of and do the Job Justice. I am 
trying to do the work, but that is more than I can do." 

For failure to comply with instructions. Lineman Compton was dismissed 
from the service on March 16, 1919. 

Employees' Position. 

The committee holds that Compton Is a lineman of 12 years* experience and 
in the service of this railroad 7 years, and has at no time had any demerit 
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marks or reprimands entered against bis record, regardless of the fact that 
during his period of service with this railroad his division has been enlarged 
from 89 miles to 203 miles. The committee further holds that his diyislon has 
been kept in first-class shape, and at no time has It been necessary for the rail- 
road to send other men to his assistance in his regular line of duty. 

The committee further holds that he has frequently been sent to other divi- 
sions to look after trouble and has not been paid the $2 per day expenses, 
as allowed In Supplement No. 4, section 5, to General CNHier No. 27. The 
committee further holds that expenses of linemen on this railroad are limited 
to $20 per month, and when their actual necessary expenses have exceeded 
that amount voucher is only Issued for $20 and linemen must lose the balance. 
The committee further holds that deadhead time is not allowed until lineman 
arrives at point nearest trouble, regardless of distance or time consumed. 

The committee further holds that when Compton received this message he 
had previous orders from chief dispatcher to cover trouble on "BR" line on 
March 7 and Cade branch on March 8 (his own division) with instructions to 
rush. The committee further holds that Compton did not perform a volun- 
tary act of insubordination, but considered instructions from chief dispatcher 
to handle trouble in his own district his first duty, and his message to the 
superintendent of telegraph was to indicate tills fact; and it is a fact that 
Compton actually worked on the " BR " branch on the 7th and on the Cade 
branch on the 8th, carrying out instructions received from chief dispatcher. 

The committee further states that Compton had been on this line previously 
and found all the poles rotten and dangerous to climb. The committee further 
hokls that rules on file forbid linemen from climbing poles when in condition 
to endanger life and limb. 

The committee further holds that when Compton received letters of dismissal 
from superintendent of telegraph dated March 16, he called at office of superin- 
tendent of telegraph in Houston, Tex., to discuss the matter with him and 
make any explanation necessary. The superintendent of telegraph refused 
to discuss the matter, saying : "You can't talk to me ; If you was the last man 
on earth I wouldn't hire you" ; and when Compton asked to use his annual pass 
to return home, he refused to allow him to use the pass, taking it up, which 
compelled Compton to pay railroad fare amounting to $7.05. The committee 
further holds that when arrangement was made for investigation Compton 
was again refused transportation and compelled to pay railroad fare to attend 
investigation. 

The committee holds that, in view of the above facts, Compton should be 
reinstated to his position, with pay for all time lost, and all railroad fare paid 
should be refunded. 

The committee furtlier holds that explanation of Lineman Compton as in- 
corporated in his letter as quoted in statement of facts indicates most clearly 
that the requirements were simply too great for any one man, and Compton is 
to be commended for keeping such a large district up in such good shape as 
he had without assistance. 

Railroad's Posmoif. 

The action in dismissing Compton from the service was based on his failure 
and refusal to comply with Instructions issued by the superintendent of tele- 
graph. It was not only possible, but convenient for him to have cleared the 
trouble on the New Iberia & Northern, as instructed. The New Iberia & 
Northern Railroad parallels Compton's division practically all the way east. 
Reports on file show Compton cleared a case of trouble on the Cade branch at 
12.45 p. m^ March 7, and returned the same date to his iieadquarters. The 
trouble on the New Iberia & Northern was not over 20 miles from Cade and, 
as he had a motor car, he could have covered the New Iberia & Northern on 
the afternoon of the 7th very nicely. On the morning of March 7 superin- 
tendent of telegraph received telegram from Compton, dated March 6, reading : 
"Nothing for N. I. & N.," which was understood to mean that he had been in 
New Iberia and received advice that the trouble was cleared ; later letter quoted 
In the foregoing was received. 

The railroad holds that Compton was insubordinate in failing to carry out 
and refusing to obey the Instructions Issued by the superintendent of telegraph 
and was properly dismissed. The management is the judge of the worlc to be 
performed and is in better position to determine where the services of em- 
ployees are needed than the employees are themselves. 
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The superintendent oC telegraph (iialleoi;e8 as 4>elug Incorrect tlie statement 
made by the employee that he refused to give (3ompton a hearing, and that ho 
would not talk about the case. Transportation referred to in employees' state- 
ment should have been furnished and refund has been arranged in favor of 
Mr. Compton for money paid out for transportation to and from headquarters. 

Decision. 

The evidence submitted Justified severe discipline In this case, but In view of 
seven years* satisfactory service, It hardly justified dismissal; therefore, Mr. 
Compton shall be reinstated without pay for the time lost 

Railway Board of Adjcstment No. 3, 
H. A Kennedy, Chairman, 
Washington, D. iC., August 5, 1919. 



Docket C-155. 
TRANS-MISSISSIPPI TERMINAL RAILROAD 

VEBSUS 

CLERKS. 
Question. — Inequality of wages under application of Creneral Order No. 27. 

Joint Statement of Facts. 

Overage, shortage, and damage position In New Orleans local freight office 
In December, 1915, paid $75 per month. 

Increased November 2, 1917, to $82.50 per month. 

Increased December 5, 1917, to $89 per month by general Increase. 

Increased by General Order No. 27 on basis of $75 per month. 

Increased by Supplement No. 7 to General Order No. 27, $25 per month, on 
salary paid January, 1918, or a present salary of $114 per month. 

Employees' Position. 

Inasmuch as pay of position was adjusted by the company commensurate 
with the work detailed to position, which equalized said position to that of 
others similarly situated and of equal re£q[)onsibllity, and further, that this ad- 
mission was made by the company when the money was applied to position, 
induces us to contend that the employee In question is entitled to back pay 
from January 1, 1918, to September 1, 1918. This contention being taken in 
view of General Order No. 27, Article VII, paragraph 1, for an increase based 
on $82.50 instead of $75. 

Railboad*8 Position. 

The salary of position in December, 1915, was $75 per month ; under the ap- 
plication of General Order No. 27 it was increased $90.75 per month, based on 
his salary of $75 as of December, 1915, which makes the salary $105.75 per 
month. Under Supplement No. 7, Issued September 1, 1918, an Increase of $25 
per month was made on tlie salary as of January, 1018, which was $89 per 
month, making his present salary $114 per month ; consequently we feel that 
the application of General Order No. 27, as well as Supplement No. 7 thereto, 
have been fully compiled with. 

Decision. ( 

Personal investigation developed the fact that the position of overage, short- 
age, and damage clerk was granted an increase in pay from $75 per month to 
$82.50 per month November, 1917, due to increased work, responsibilities, and 
other considerations. As this increase was not in the nature of a general in- 
crease, the provisions of General Order No. 27 should apply to the readjustoil 
salary of $82.50 as granted November, 1917; but this Board has no authority 
to so order, but recommends that the matter be referred to the Regional Dl- 
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rector for adjustment, as provided in Article VIII, Interpretation No, 1, Sup- 
plement No. 7 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedt, CJiairtnaiu 

Washington, D. C, September 15 f 1919. 



Docket T-170. 

TRINITY & BRAZOS VALLEY RAILROAD 

vebsus 

TELEGRAPHERS. 

Question. — Shall position of cashier-telegrapher at Teague, Tex., remain In 
wage scale of new schedule agreement? 

Employees' Position. 

Schedule covering telegraph employees, effective August 1, 1917, Included 
position cashier- telegrapher, Teague, in wage scale. 

Telegraph instruments still installed and being used by cashier, although the 
company claims such service is not required. 

Cashier's duties are Identical otherwise. 

The committee holds that the bulletin on a position showing It as nontele- 
graph or changing the classification is not permissible under our agreement or 
Supplement No. 13 to General Order No. 27. 

The old article 23 of agreement, reading as follows : 

" The foregoing rules and rates of pay will take effect August 1, 1917, and 
will continue in force for one year, and thereafter until 80 days' notice has 
been given to or received from employees of telegraph department of desire 
for revision" — 

makes this part of agreement not subject to change, except as provided in this 
article. 

The committee further holds that article 1 of old schedule and preamble of 
new schedule clearly covers this position, whether he is required to perform 
telegraph service or not. 

The committee further holds that the telegraph duty was a very small part 
of the service required at this station, and that practically all the other duties 
were the same as required of any other telegrapher or agent-telegrapher work- 
ing under this agreement, and this position should be continued in agreement 

Railroad's Position. 

Article 1 of the schedule in effect with telegraphers on the Trinity & Brazos 
Valley Railroad reads as follows: 

" Any person performing the duties of telegrapher at anv station, whether 
termed agent, cashier, or otherwise, shall be considered a telegrapher, except 
train dispatchers and operators * HS ' office, Houston." 

On May 18, 1917, the cashier-operator at Teague station resigned, and on 
account of it being necessary to relieve him at once, the cashier's accounts 
were transferred to the agent, and the agent was given an assistant operator 
and clerk to assist him with the work. The operator-clerk was used from May 
18, 1917, to May 31, 1917, Inclusive, when the cashier's accounts were trans- 
ferred from the agent to Cashier and Clerk J. B. Roberts, who was not an 
operator. The operator and clerk were taken off, and the following circular 
was issued on June 1, 1917: 

"J. W. Robins, Receiver. 

•• The Trinity ft Brazos Valley Railway Co. 

*' Office of Assistant Superintendent. 

"CIRCULAB No. 344. 

*• TbaquBj Tax., June i, J»I7. 
-All agents: 

" Effective June 1, Teague ' Gtl ' telegraph office is abolished. All business 
for agent Teague should be given * DI * office. 

" B. M. Hudson." 

On May 17, 1918, J. B. Roberts, the former cashier and clerk, resigned. The 
cashier's accounts again being transferred to the agent The agent employed a 
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clerk, who was not an operator, to assist with the work at that station. This 
arrangement continued in effect until September 19, 1918, when Teague station 
was transferred to A. C. Hall, as agent, and P. Conners installed as cashier. 

Absolutely no telegraphing was done at Teague station from June 1, 1917, 
until about October 1, 1918, at which time, at the personal request of Agent 
Hall and Cashier Conners, the wires were cut into that office for their personal 
convenience and not at the instance of the company or for the handling of com- 
pany's business. 

The railroad holds that the position of cashier-telegrapher at Teague, listed 
in former wage schedule, is not now in existence, and therefore does not prop- 
erly belong in the present agreement. The railroad submits as evidence in this 
case copies of the following statements : 

"Tbagub, April «, i919. 

** Referring to the matter of complaint of the telegraphers' committee that 
the telegraph instrument is still on the cashier's desk at Teague station, and 
that this is a telegraph position : 

" We came to Teague station as agent and cashier, respectively, on Sep- 
tember 19, 1918, and there was not at that time any telegraph instrument in 
the Teague station office, as the wires had been disconnected and instruments 
taken out for some time. Both of us, as you know, are operators, and we 
wished, for our own convenience and amusement, to nave the wires cut into 
Teague office. We jointly asked Mr. Hudson, who was assistant superintendent 
at tnat time, to allow lineman to put instruments back in that office for our 
own private use, and it certainly was not thought by either of us that such 
action could be used to call the position of cashier as a telegraph position. 
Mr. Smith, the lineman, nut in the instruments from Cleburne station, which 
were the personal property of Mr. Conners, and while at some times we may 
have transacted company business over these instruments, it was not in ac- 
cordance with instructions to do so. In fact, all routine business was sent 
to the dispatcher's office for handling by wire, and all business from other 
offices or stations came to us by messenger from the dispatcher's office. The 
present cashier, Mr. Lieb, is an operator and has been in that position since 
December 3, 1918, but has not used the instrument to perform any company 
telegraphing, except for his own personal convenience. 

" We, the undersigned, would be perfectly willing to make sworn statements 
in line with the above. We. the present agent and cashier, would like instru- 
ment to remain in the office for our own personal convenience, as well as for our 
personal amusement, etc. 

"(Signed) A. C. Hall, Agent. 

"(Signed) H. M. Lieb, Present cashier, 

"( Signed) P. CoNNEES, 

Cashier Septemher, 1918, to December, 1918.** 

" Wazahachie, Tex., April S, 1919, 
•* Mr. A. C. Hall, 

*' Agent, Trinity d Brazos Valley R, R., Teague, Tew, 

" DiAB Sir : Returning attached papers with reference to telegraph instru- 
ment in freight office at Teague. There was no instrument in the office when 
we were Installed as agent and cashier, and for our own convenience we asked 
that they cut in a box relay which I bad and profTered to furnish. The wires 
were already into the freight office, run to a switchboard disconnected, and 
instruments had been removed. While I am a very poor operator and for 
fear that I forget the art, I wanted to hear the sound of the wires during the 
long hours of labor, and Mr. Hudson kindly had the lineman cut them in. 
The dispatcher's office handled our business, both in and out, and the fact 
that there was an instrument in the office had no bearing on the case whatever. 

•• The operator's committee have no room for complaint in this direction, 
matter purely personal, fascination for the hum of the wires, and if they 
should remove the instrument I would like to have it returned to me, but 
if it is allowed to remain, kindly take care of it. 

"(Signed) P. Conners, Agent," 

Decision. 

By order of proper authority the position of telegrapher at Teague was 
abolished June 1, 1917, and telegraph instruments removed, which, for the 
purpose of keeping up to date in the art of telegraphing, were restored by 
request of clerks engaged in that office. 

Nothing appears in the agreements nor in Supplement No. 13 or interpreta- 
tions thereto prohibiting the railroad company from abolishing such positions, 
and it is the decision of this Board that the raihroad w^as within its rights on 
the action taken. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July H, 1919. 
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DociacT M-172. 

MOBILE k OHIO RAILUOAD AND SOUTHERN RAILROAD IN 

MISSISSIPPI 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — ^Namber of boars for which a section foreraao will be |miW en 
rainy days when not performing the tisual dntles and when sections forces 
were assigned to a lO-honr day. 

ElMPLOTKKS* POSmOW. 

On the Southern Railroad in Mississippi at the tline the roadway forces wore 
assigned to a 10-hour day, foremen were Instructed that tbey were only to 
mark up 8 hoars on rainy days. The maintenaoce of way committee talces 
the position that this is improper; that tbe foremen should be entitled to 10 
hours on such days, because tl^y \i'ere on 10-hour assignments. 

RjLiLBOAim' PoBinow. 

That Sui^iement No. 8 to General Order No. 27 provides " tliat eight con- 
sei^tlve hours shall constitute a day's work." It fartlier provides for a mini- 
mum monthly salary ; tliat this salaiy in<dud€S pay for every day in the month. 
It also further provides that " Wtiere tliere is no eYlsting agreement or practice 
m<»« favorable to the employees, overtime shall he computed for the ninth and 
tenth hours of continuous aervice,** and that as the foremen perform no labor 
on rainy days tliat they are entitled to no overtime but only the eight hours, as 
provided for in the suppl^nent. It is f^rtber contended by the railroad, as 
there is no service performed, foremen are not entitled to any overtime ; and 
further, that as tb^ were notified not to mark up time on rainy days, that 
eight hours was the assisgnment for such days. 

Dbcision. 

It is the decision of this Board that when track foremen have remained on 
duty in the past, or when they in the future remain on duty in excess of tbe 
hours prescribed in Article VI of Supplement No. 8 to General Order No. 27, 
that th€ty shall be paid In accordance with tbe provisions of Article VII of 
Supplement Na 8 to Genial Order No. 27. 

RAttWAT BOAm OF Abxustment NOw 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, July H, 1919. 



Docket T-174. 
TRINITY & BRAZOS VALLEY RAILROAD 

TEBSUS 

TELEGRAPHERS. 

Question,— Request of general committee, representing telegraph employees, 
that Reagor Springs, Navarro, and Concord be continued in wage scale and 
allowed back time on basis of $80 per month up to effective date of Supple- 
ment No. 13. 

Employees' PosmoN. 

Telegraphers* schedule effective August 1. 1917, shows positions of Reagor 
Springs, Navarro, and Concord listed in wage scale at $80 each. 
Article 23 of schedule reads as follows i 

" The foregoing rules and rates of pay will take effect August 1. 1917. and 
will continue In force for one year, and thereafter until 30 days* notice haa 
been given to or received from employees of telegraph department of desire 
for revision." 
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May 1, 191.S, without notice to employees, as provided al>ove, the salary at 
Iteagor Springs and Navarro was reduced to $50 per month, and July 1, 1918, 
salary at CJoncord reduced to |40 per month. Telegraph instruments were re- 
moved at time redactions were made. 

Company declines to restore rates and apply Supplement No. 13 to General 
Order No. 27 and include them in new schedule. 

The committee holds that the reducing of salaries as al>ove was a direct vio- 
lation of agreement (art. 23) as of August 1, 1917. 

The committee further holds that there was no change In the conditions at 
such stations to justify such action, even had it been handled in accordance 
with agreement 

The committee further holds that such change Is in direct conflict with 
Article III (&), of Supplement No. 13 to General Order No. 27. 

The committee further holds that adjustment should be made by restoring 
them to the original ba^ as of January 1, 1918, at $80 per month and continu- 
ing them In wage scale with application of General Order No. 27 and Supple- 
ment No. 13 to General Order No. 27. 

Tlie committee further holds that article 1 of schedule, reading as follows : 

"Any person performlnir the duties of telegrapher at any station, whether 
termed agent* cashier, or otherwise, shall be considered a telegrapher, except 
train dispatchers and operators * HS ' office, Houston " — 

did not permit or mean than any position could be taken out of wage scale when 
telegraphing was no longer required, as the telegraphing was a very small part 
of the tele^aph duties at such stations, and the term telegrapher was meant to 
apply to agents, cashiers, or any others in this service of the railroad. 

The committee further holds that without a special rule In schedule providing 
that ** Where telegraphing is no longer required, these rules will no longer apply " 
(as was formerly In various schedules years ago), article 23 must govern and 
no change made except in accordance therewith. 

Railroad's Position. 

Telegraphers' schedule, effective August 1, 1917, shows position of agent- 
telegrapher at Reagor Springs, Navarro, and Coi^cord listed in the w€ige scale 
at $80 per month each. On May 1, 1918, the telegraph service at Reagor Springs 
and Navarro was discontinued, thereby changing the Identity of the position, the 
character and amount of service. Effective with this change, salary of $50 per 
month was made effective for the agent at both stations, which salaries were 
increased In accordance with the provisions of General Order No. 27. On 
July 1, 1918, the telegraph service at Concord was discontinued, which cause<l 
the position to lose its identity as covered by the telegraphers* wage schedule, 
the character and amount of the service being entirely changed. Effective with 
this change in the service, position was reduced to $40 per month and increased 
in accordance with the provisions of General Order No. 27. 

In accordance with the provlsiwas of Article IV, Supplement No. 13, the 
managemwit met committee of employees under date of April 1, 1919, and 
arranged following agreement covering rates of pay and working conditions for 
these stations: 

Per 
month. 

Reagor Springs $75 

Navarro 75 

Concord 05 

Eight consecutive hours, exclusive of the meal period, constituting a day's 
work, overtime for the ninth and tenth hour of continuous service pro rata on 
actual minute basis and thereafter at the rate of time and one-half time ; even 
hours to be paid for at the end of each pay period, fractions thereof to be carried 
forward. 

The committee referred to consisted of the three agents located at the above 
stations and the agreement above quoted was satisfactory, accepted, and signed 
by the men occupying the position of agent at these stations. 

Article I, tel^rapher's schedule, reads as follows : 

** Auj person performing the duties ef telegrapher at any station, whether 
termed agent, cashier, or otherwise, shall be considered a telegrapher, except 
train dispatchers and operators * HS * office, Houston.** 

The railroad holds that the telegraphers* agreement, efltective August 1. 1917, 
covers only siK-h employees as perform telegraph service; and that when tele- 
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graph service Is discontinued at a station that the agent Is no longer covered by 
the terms of the schedule. The railroad's right to do this has heretofore been 
recognized by the employees. 

The railroad further holds that it has complied fully with General Order 
No. 27 and the provisions of Supplement No. 13. The agents at these stations are 
entirely satisfied with the present agreement, Indicating their satisfaction by 
signing the above agreement 

Decision. 

From the evidence submitted the railroad failed to summon the committee 
representing the Order of Railroad Telegraphers for a conference, in accordance 
with article 23 of the schedule agreement effective under date of August 1, 1917, 
before reducing the salaries at Reagor Springs, Navarro, and Concord, conse- 
quently the rates in effect on January 1, 1918, prior to the application of General 
Order No. 27, shall be the basis on which to apply Increases accruing under 
Supplement No. 13 to General Order No. 27, and the stations enumerated above 
shall be continued in telegraphers* schedule agreement unless changed by mutual 
agreement between the management of the railroad and the duly accredited 
committee of the Order of Railroad Telegraphers In the manner provided by 
said agreement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July J6, 1919. 



Docket T-179. 

PERE MARQUETTE RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Does Supplement No. 13 to General Order No. 27 apply to all 
classes of employees specified therein If they are employed by railroads under 
Federal control but perform duties jointly for other railroads that are not 
under Federal control? Should those employees be paid the full Increase due 
them on total salary, also back pay computed on rates provided for In Gen- 
eral Order No. 27 and Supplement No. 13 thereto? 

Employees' Position. 

We contend that the employing railroad should pay the total rate of pay 
and that each employee should be paid a rate of pay for the position upon 
which employed. Ejxample: At Kaleva and Interlochen they have received 
only half of the amount due them on back pay of General Order No. 27, and 
at Interlochen one employee is receiving only half of his rate account the 
Manistee & Northeastern will not concur in his employment. 

Railroad's Position. 

This question has never been directly raised by the telegraphers* organiza- 
tion. We Infer, however, that It relates to the following case : 

At Kaleva and Interlochen the station agent and operators act Jointly for 
the Pere Marquette and Manistee & Northeastern, each road paying agent and 
operators directly for their part of their wages. At times both roads have 
paid these men the same amount and at other times the amounts paid by the 
two companies have not been the same. 

On the Issuance of General Order No. 27, and also on the issuance of Sup- 
plement No. 13, the Pere Marquette Increased their payments to these agents 
and operators and also made payments of back pay In accordance with the 
provisions of the order for our proportion of their wagesw Our understanding 
Is that the Manistee & Northeastern, on account of not being a Federal-con- 
trolled road, declined to make the back payments due to the retroactive feature 
of these two orders, but made an arbitrary Increase in the rates paid these 
agents and operators, which was not, however, retroactive. 

The Pere Marquette is counted as the senior road at these points, and 
employs the agents and operators subject to dismissal on proper complaint by 
the Manistee & Northeastern. 
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Mr. Burr, chairman of the telegraphers' organization, has written the Pcre 
Marquette a nvmber of times, taking the position that we are the employing 
road and are therefore responsible and should pay the back pay due these em- 
ployees for their services for the Manistee & Northeastern from the retroactive 
date of General Order No. 27 and Supplement No. 13. We have taken the po- 
sition and advised Mr. Burr that we were In no sense responsible for the 
payments to these men for the services of the Manistee & Northeastern, and 
have declined to consider his request 

Decision. 

The Pere Marquette Railroad, being the employer^ shall be responsible for 
payment to Joint employees of the full amount of increase and back payments 
provided for in G^ieral Order No. 27 and Supplement No. 13 thereto. See 
Interpretation No. 6 to Supplement No. 13 to General Order No. 27. 

Railway Boabo of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, September 5, 1919, 



Docket T-2ie. 
FLORIDA EAST COAST RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Claim of J. R. Keene, a gent- telegrapher, Pompano, Fla., for pay 
for August 1, 1918. 

Statement of Facts. 

Mr. J. R. Keene, agent-telegrapher, Pompano, Fla., returned from vacation 
and Pompano station was transferred to him on August 1, 1918, same date tliat 
agreement went into effect (agreement signed by management on July 17, 
1918). The management declines to pay Agent Keene for August 1, 1918. 

Employees' Position. 

The committee holds the agreement effective August 1, 1918. Article 14 
provides for 15 days' vacation without loss of pay for employees in the service 
two years or more (Agent Keene having several years seniority). Inasmudi 
as he took his vacation at his own expense before the agreement went into effect 
and was placed in charge of the station at 10 a. m., August 1, 1918, and held 
responsible for all transactions of business on that date, he Is therefore 
entitled to a full day's pay for August 1, 1918. 

Bailroad's Position. 

Our present agreement (which Is the first agreement we have had with teleg- 
raphers) became effective August 1, 1918. Article 14 of this agreement provided 
as follows: 

"(b) Employees wlio have been in continuous serylce of the railway for a 
period of two or more years, and who have a r^^ular assignment, will be 
granted 15 days' vacation eacii year without loss of pay. Employees entitled 
to vacation as above and who have been put back on extra list through no fault 
of their own will receive their vacation.'* 

A verbal ruling was made In connection with the provisions of article 14, 
above quoted, to effect that the 15 days* vacation was to be exclusive of the time 
consumed in making the transfer. Mr. J. R. Keene, agent, Pompano, Fla., 
secured a leave of absence prior to the effective date of our agreement, but 
returned to work on August 1, the effective date of the agreement, and claimed 
pay for August 1, wliile transfer was being made. We took the position that 
inasmuch as this transfer was not made In connection with a vacation of 15 
days, granted under the agreement, Mr. Keene was not entitled to pay for the 
day, and his claim was therefore declined. 

145560*— 19 15 
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Dscisioir. 

Agent Eeene was checked In at Pompano station at 10 a. nu Angnst % IdlS, 
was responsible for the station and rendered service on that day and therefore 
shall be paid for all time worked on that date. 

Railway Boaso of Ajousticsnt No. 3, 
H. A. KsxnxEDT, Chairmom* 
Washuvgton, D. 0.t July 17, 1918. 



Docket T-217. 

FLORIDA EAST COAST RAILROAD 

VES8X7B 

TELEGRAPHERS. 

QiTEflTioN. — ^Request for reinstatemoit of Operator W. K. Laneaster with 
pay for time lost 

Joint Statbicent op Facts. 

Operator W. K. Lancaster was discharged from his position at Buena Vista, 
Fla., February 11, 1910, charged with insubordination. He was given a hear- 
ing before superintendent at Miami on January 80, 1919. 

Employsbs' Position. 

(Committee holds that decision rendered by the railroad is unjust. Operator 
Lancaster was a regular assigned operator in the dispatcher's office at Miami 
and bid in a trick at Buena Vista yard office, which was newly created position 
opening October 15, 1918, with the, understanding it would pay the same rate 
as the Miami and Fort Pierce positions or 56J cents. The rate of 49J cents 
was applied in a letter from the superintendent dated January 27, 1919. 
Upon receipt of this letter Operator Lancaster was so completely upset, having 
given up the Miami position which paid G6f cents for the Buena Vista job, 
which was only a few blocks from his luHne, he wrote the letters to Mr. Owens 
and Mr. WendieU upon which the charge of insubordination was based. 

Operator Lancaster delivered a copy of these letters to the chief dispatcher, 
also one to the superintendent on January 29, 1919, before mailing out the 
copies, in an attempt to get the rate adjusted before the matter went any 
further. Not being able to do so, the letters were mailed to Messrs. Owens and 
Wenchell. 

The following day, January 30, 1919, about 10.30 a. m., Buena Vista office 
was notified in a letter written by the superintendent at Miami, dated January 
29 (the same date that Operator Lancaster appeared before the diief dis- 
patcher with the letters) that the rate of pay should be corrected to read 56| 
cents. Upon receipt of this information, Operator Lancaster wrote Mr. Wen- 
chell, under date of January 31, advising him of the increase In wages and 
that he had been charged with Insubordination for writing Messrs. Owens and 
Wenchell the letters referred to, stating that if any part of his letter could be 
construed as disrespectful he humbly apologized, also stating that he apolo- 
gized to Mr. Owens in person, which he did, sending copies of this letter to 
those receiving copy of the original, which should have been sufficient to close 
the casa 

There was no Intention on the part of Operator Lancaster to be disrespectful, 
disobedient, or to criticize anyone. He only endeavored to show the responsi- 
bility of the Buena Vista office as compared with Fort Pierce telegrapli office 
and what might happen if he had been careless or incapable of handling ttie 
situation. 

The committee respectfully requests Operator Lancaster be reinstated with- 
out loss of pay. 

R^vir^oAD's Posmow. 

Operator W. K. Lancaster addressed a very disrespectful letter to onr general 
superintendent of transportation under date of January 29, 1919, in oonnec- 



Digitized by VjOOQ IC 



PECffilONS RAILWAY BOARD OF ADJXTSTMSlirT ISO. 9. 227 

tton with the rate of pay which had heen applied to the iBtiena Vlstn telegraph 
office, in which he was at that time employed as an operator, sendlug copies 
to the Director General, the regional director, and others. In addition, he 
addressed what was considered an improper letter to the regional director. 
In these letters Mr. Lancaster also made serious charges against the dispatch- 
ing force at Miami. An error was made in the rate fixed for the Bnena Yista 
telegraph ofl^e, but it was caught by general superintendent of transportation, 
and promptly corrected, the correction being made by the general superin- 
tendent of transportation before the date of Mr. Lancaster's insulting com- 
munication, and Operator Lancaster was advised of the correction by the 
division superintendent on the same date that he wrote his letter, namely, 
January 29, 1919. A very thorough investigation was made of this case on in- 
structions of tlie regional director, to whom Lancaster had already appealed, 
as above shown, having the general superintendent of transportation attend 
this investigation. It developed that there was absolutely no foundation for 
the charges which he had made against the dispatching force, nor could he 
offer any plausible excuse for not taking up in the proper way and through 

£ roper channels — that is, with the chief dispatcher and superintendent — ^the 
icorrect rating of his position. 

This operator was, therefore, dismissed from the service, and the regional 
director bo advised under date of Febmary 10, 1919. as it was felt that 
discipline could not be maintained If such letters addressed to the officials 
were permitted or countenanced, especially when there was no justification 
therefor. 

Decision. 

Mr. Lancaster was guilty of writing a letter to his general superintendent 
that was of an Insuldng character, copy of this letter b^ng sent to various 
officials of the Railroad Administration. The railroad was within its rights 
in dismissing him for this offense. 

Railway Boakd of Adjttstmewt No. 3, 
H. A. Kennedy, Chairmtm, 
WAAHznoxoir, D. 0^ Augtut 7, 1919. 



Docket T-2ia 
FLORIDA BAST (X)AST RAILROAD 

VEBSITS 

TELBQRAPHBRS. 

QussnoN. — ^Request for reinstatement with pay for time lost of TelegrajAer 
p. P. Gray, who was discharged from his position at Jupiter, Fla., on Decom- 
oer 12, 1918, charged with giving the dispatcher incorrect Information relative 
to extra 81 south on Nov^ntoer 19, failure to properly space extra 66 south on 
November 20, and other unsatisftictory services. 

Bmflotkeb' Position. 

The investigation develcH^ in connection with giving the dispatcher wrong 
information relative to extra 81 south on November 19 was that Operator Gray 
was also station agent, at Jupltor, without any hetp, and after giving this train 
a clear signal, returned to the freight house where he was delivering material 
to consignees and checking the frei^t to avoid theft. While busy with the 
freight he forgot about tliis train passing and when the dispatcher called him 
by telephone to ascertain the passing time of tills extra it had slipped his mind 
for the time being. Upon being asked the third time, he could give only an 
approximate time this extra passed. He was given no train orders nor offered 
any train orders for this extra 81 south. Had he been offered any train orders 
for this train he would not have taken them after it had passed his station, in 
vl^w of tlie fact he had given the dispatcher the approximate passing time of 
this extra. 

Regarding his failure to properly space extra 56 south on November 20, 1918, 
the railroad's book of rules requires that all trains be spaced 10 minutes, which 
Operator Gi*ay knew, but it had long been tlie practice, when a train had 
passed the telegraph office and the telegrapher reported It by, advising t2M 
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dispatcher at the same time that another train was coming in the same di- 
rection, his reply would would be " let them go." The telegraphers understood 
this phrase to mean not to stop the train, and the investigation shows that 
Operator Gray gave the engineer on extra 56 south a hand signal meaning that 
he was following another train closely, which was the regular practice. In this 
particular case, the track is straight for 7 miles south of Jupiter and extra 56 
could see the preceding train. Nothing happened and nothing was thought of 
this dally practice until this case was reported. 

To substantiate the past pmctlce, exhibits are submitted which consist of 
statements from telegraphers along the line with years of service ranging as 
high as 11 years. In one case rather strong language was used when a train 
was spaced causing a few minutes delay. 

A reprimand in either of these cases would have been sufficient and the 10- 
mlnute rule would have been complied with to the letter. 

The third and last charge of unsatisfactory service, as shown In the investiga- 
tion, refers to station accounting. Statements by the auditors of both the 
railroad and the express company show that Operator Gray was improving 
each time his reports were checked and it was tneir belief he was doing the 
best he knew how. He did station work with very little assistance or advice 
as to how It should be done other than shown in the printed rules. As a teleg- 
rapher he worked for 13 months at Fort Pierce, the heaviest train-order office 
on the line, working with two sets of dispatchers located on different divisions, 
put out the calls for the trains leaving that terminal, and at times sold tickets. 
The investigation further shows this to be the first time Operator Gray has 
been brought before the superlntwident on any charge, having been in the 
service two and one-half years. 

The committee further holds Operator Gray was discharged for something 
he might have done or caused to be done when he forgot extra 81 south, and 
not for something he really did. 

The daily practice of not spacing trains when they were apparently at a 
safe distance apart was not to violate the 10-minute rule, but to assist In keep- 
ing the trains moving under the Interpretation of " let them go," which was the 
general understanding. Since this Investigation all trains are being blocked or 
spaced. 

The investigation of the charge of unsatisfactory service shows Operator 
Gray*s work as improving. However, If his services as agent were not satis- 
factory and he was not competent to hold the agency, Article III, last para- 
graph of section (c), should have been applied, which reads: '* Employees pro- 
moted and found incompetent will be placed on the extra list but will retain 
their seniority." 

The committee respectfully request that Operator Gray be reinstated as per 
Article VII, section (/), of Supplement No. 13 to General Order No. 27, without 
loss of pay. 

Railroad's Position. 

Operator C. F. Gray was discharged for violation of rules. He failed to 
properly space extra 56 south, officers* special, November 20, 1918, and also 
gave the dispatcher incorrect information in regard to extra 81 south, November 
19, 1918. A formal investigation was held of these violations and Operator Gray 
admitted that he told the dispatcher on at least two occasions that extra 81 
south was not by his station November 19, when in reality the train had already 
passed. He also admitted having let extra 56 south, the officers* special, by his 
station without spacing that train off of extra 91 south. This case was sub- 
mitted to the discipline board, which board, after a careful review of all the 
circumstances, Instructed that this operator be dismissed. The committee rep- 
resenting the operators appealed Operator Gray's case and a second investi- 
gation was held, but no additional testimony was introduced to show that he 
had not violated the rules, as he had at first admitted; in fact, he admitted 
all of it again. With the number of trains operated on single-track road, 
especially during the heavy winter business, the transportation department 
and the discipline board did not feel they could consistently retain this operator 
in the service. 

Decision. 

Mr. Gray, in allowing trains to pass his station in violation of the spacins 

rules and In giving dispatcher wrong information in connection with extra 81 

^uth, was guU^ of serious violations of rules, but in view of his previous 
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clear record It is the decision of this Boai-d that Mr. Gray shall be reinstated. 
The time lost prior to July 1, 1919, to be shown against his record as a sus- 
pension. The railroad to pay Mr. Gray for time lost subsequent to July 1, 1919. 

Railway B6ard op Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, August 8, 19J9, 



Docket T-219. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VEBSUS 

TELEGRAPHERS. 
Oboanization's Proposed Rule. 

(a) This schedule applies to telegraphers, telephone operators (except switch- 
board operators), agents (except as provided In section (6) of this article), 
agent-telegraphers, agent-telephoners, towermen, levermen, tower and train 
directors, block operators, and staffmen. 

(&) Tills schedule does not apply to agents whose dutU*s are supervisory 
and who do not perform routine office work nor the small nontelegraph sta- 
tions (except where they are now Included in the wage scale). 

(o) The handling of train orders or blocking of trains at utations where an 
employee as per Article I is employed, will be confined to employees covered by 
this schedule and train dispatchers, provided such employee As available and 
can be promptly located. When not called in conformity with this article, they 
will be paid for the call. 

Railroad's Proposed Rule. 

This schedule applies to telegraph operators, telephone operatorjt whose duties 
include the handling of train orders or blocking of trains, levermei^, and staff- 
men, also such station agents as may be agreed upon by the officers ^t the rail- 
road and the representatives of the employees as per this article, as s€t forth in 
the article establishing the wage scale. 

The handling of train orders or blocking of trains at stations wher^ ^^ em- 
ployee as per this article is employed, will be confined to employees covered by 
this schedule and train dispatchers, provided such employee is available wid 
can be promptly located. WTien not called in conformity with this article, th^ 
will be paid for the call. 

Employees' Position. 

That Supplement No. 13 to General order No. 207 defines classes covered, slXsq 
directs that the provisions of said supplement be incorporated into existing 
agreements, therefore our proposed rule is written to carry this out. That 
Supplement No. 13 does not restrict the application to telephone operators 
whose duties must Include the handling of train orders or blocking of trains, and 
that it does apply to the employees who use the railroad telephone as a substi- 
tute for the telegraph for ordinary business as applied to employees we repre- 
sent. The tower directors are now Included in wage scale of current schedule, 
although not specified ia Article I. That for a number of years we have In- 
cluded in our schedule agents who do not telegraph and whose duties are 
largly supervisory, many of whom are located at much more important stations 
than some that have not l)een Included, also that we have for a number of years 
included most all of the nontelegraph agencies. 

Section (c) of our proposed Article I is Indentical with that contained in 
current schedule. While there was some contention on this section, we have 
now agreed to continue the old rule, and it is shown here only as being a part 
of the article upon which we can not agree as a whole. 

Railroad's Position. 

The railroad contends there is nothing contained In Supplement No. 13 to 
General Order No. 27 whereby the article in controversy should be changed in 
80 far as defining the classification of positions covered by the schedule is in- 
volved. 
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Decision. 

All positions for wMch rates of pay and roles are establleftied by 8uin[>lement 
No. 13 to General Order No. 27 shall be Incorporated Into existing telegraphers' 
schednle agreement, and the* preamble of said agreement shall be changed to 
include all of the classes mentioned In the preamble and Article II of Supple- 
ment No. 13 to General Order No. 27. 

Attention Is directed to questions Nos. 8 and 36 and decisions thereon. Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, JiUy 25, 1919. 



Docket T-220. 
OHIOAGO, MILWAUKEE A ST. PAUL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Oboanization's Proposed Rule. 

(a) EiQployees, as per Article I, will be regarded in line of promotion, 
advancement depending upon faithful dlsdiarge of duty and capacity for in- 
creased responsibility. Where these are sufficient, seniorily will have the pref- 
erence, the superintend^it to be the judge, subject to appeaL Seniority rights 
will date from the last time of entering the service and will extend over districts 
as hereinafter specified. Office seniority will prevail in relay offices : 

EAST lines. 

District No. 1, Illinois Division and Racine and Southwestern DivisioiL 

District No. 2, Iowa Division. 

District No. 8, Chicago and Milwaukee Division and Chicago Terminala. 

District No. 4, Des Moines Dlvi£lon. 

District No. 5, Kansas City Division and Kansas City TerminaUi 

District No. 6, Sioux City and Dakota Division. 

District No. 7, Dubuque Division. 

District No. 8, La Crosse Division and Milwaukee Terminals. v 

District No. 0, Northern Division. 

District No. 10, Prairie du Ciiion Division and Mineral Point IMvlskuL 

District No. 11, Superior Division. 

District No. 12, Wisconsin Valley Division. 

District No. 13, River Division, Chippewa Valley Division, and Wabasha 

Division. 
District No. 14, Iowa and Minnesota Dlvlsioii. 
District No. 15, Iowa and Dakota Division. 
District No. 16, Southern Minnesota Division. 
District Na 17, Hastings and Dakota Division and Aberdeen DlvlsiOQ. 

PUOET SOX7in> LINES. 

District No. 18, Trans-Missouri Division. 

District No. 19, Musselshell Division. 

District No. 20, Northern Montana Division, Rocky Mountain Division, and 
Gallatin Valley Railroad. 

District No. 21, Missoula Division. 

District No. 22, Idaho Division and Columbia Diyision. 

District No. 23, Coast Division, Tacoma-Bastem Railroad, and Puget Sound 
& Willapa Harbor Railroad. 

District No. 24, Seattle, Port Angeles & Western Railroad and Port Town- 
send & Puget Sound Railroad. 

District No. 26, Bellingham & Northern RaQroad* 
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Baileoad'8 Pboposed Rule. 

(a) Employees, as per Article I, will be regarded In line of promotion^ ad- 
vancement depending upon faithful discharge of duty and capacity for Increased 
responsibility. Where these are sufficient, seniority will have the preference, 
the superintendent to be the Judge, subject to appeal. Seniority rights will 
date from the last time of entering the service, and will extend over districts 
as hereinafter specified. Office seniority will prevail In relay offices. 

EAST LINES. 

District No. 1, Illinois Division and Racine and Southwestern Division. 

District No. 2, Iowa Division. 

District No. 3, Chicago and Milwaukee Division and Chicago Terminals. 

District No. 4, Des Moines Division. 

District No. 5, Kansas City Division and Kansas City Terminals. 

District No. 6, Sioux City and Dakota Dlvlsloo. 

District No. 7, Dubuque Division. 

District No. 8, La Crosse Division and Milwaukee Terminals. 

District No. 0, Northern Division. 

District No. 10, Prairie dii Chlen Division and Mineral Point Division. 

District No. 11, Superior Divson. 

District No. 12, Wisconsin Valley Division. 

District No. 18, River Division, Chippewa Valley Division, and Wabasha 

Division. 
District No. 14, Iowa and Minnesota Division. 
District No. 15, Iowa and Dakota Division. 
District No. 16, Southern Minnesota Division. 
District No. 17, Hastings and Dakota Division and Aberdeen Division. 

PUOCT SOUND LINKS. 

District No. 18, Trans-Mlssourl Division. 

District No. 19. Musselshell Division. 

District No. 20, Northern Montana Division and Rodcy Mountain Division. 

District No. 21, Missoula Division. 

District No. 22, Idaho Division and Columbia Division. 

District No. 23, Coast Division and Tacoma-Eastern Railroad. 

ta^unjoTEEa* Position. 

This section of Article III is the old rule In effect and Identical with what 
the railroad proposes, except the addition of subsidiary lines to districts. 
The Tacoma-Eastern Railroad was purchased by the Chicago, Milwaukee & 
St. Paul Railroad prior to the first schedule on the Puget Sound Lines, effective 
in 1910, and at that time there was no objection to Inclusion of that railroad. 
Since that time the other lines have been either purchased outright or bujit 
by the Chicago, Milwaukee & St. Paul Railroad under other names. The 
Gallatin Valley Railroad, Puget Sound & Wlllapa Harbor RalU-oad, Seattle, 
Port Angeles & Western Railroad, Port Townsend & Puget Sound Railroad, 
and Belllngham & Northern Railroad are all Chicago, IVfllwaukee & St Paul 
properties; they are under the same management and committees from other 
organizations represent their men on these lines. We contend that Supplement 
No. 13 to General Order No. 27 directs that classes covered be Incorporated 
into agreements that may be reached, therefore these subsidiary lines should 
be Incorporated the same as the balance of the l^fllwaukee system. The 
arrangement of districts Is not In controveray, but only Incorporation of sub- 
sidiary llnea 

Railboad's Position. 

That this article la well established In outlining employees' seniority service 
rights and privileges of promotion; moreover, tiiere Is nothing contained in 
Supplement No. 18 to General Order No. 27 that would determine the rule being 
changed. 

Decision. 

Supplement No. 13 establishes rates of pay and rules to govern certain em- 
ployees on railroads under Federal control and provides that positions for 
which rates of pay and rules are established by said supplement shall be Incorpo- 
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rated into existing agreements, and therefore all positions on the Chicago, 
Milwaukee & St. Paul Railroad and subsidiary lines operated by it, for which 
rates of pay and rules are established by Supplement No. 13 shall be incorpo- 
rated into existing telegraphers* schedule agreement. 

Attention is directed to Article IX of Supplement No. 13 and to section (i) 
of question No. 5 and question No. 36 and decisions thereon, Interpretation 
No. 4 to Supplement No. 13 to Genwal Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 28, 1019. 



Docket T-221. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VEKSUS 

TELEGRAPHERS. 

Employees' Pboposed Rule. 

{a) Employees as per Article I, will be excused from work as far as possible 
on Sunday, New Year, Washington's Birthday, Decoration Day, July 4th, Labor 
Day, Thanksgiving, and Christmas. 

ih) Employees as per Article I, regularly assigned to work on Sunday and 
or holidays mentioned in section (o) of this article, will be paid a minimum of 
eight hours' pay for each day assigned. 

(c) Employees as per Article I, not regularly assigned to work on Sunday 
and or holidays mentioned in section ia) of this article, will be paid as per call 
and overtime provision of Article XIII. 

Railroad's Proposed Rltie. 

(o) Employees as per Article I, will be excused from work as far as possible 
on Sunday, New Year, Washington's Birthday, Decoration Day, July 4th, Labor 
Day, Thanksgiving, and Christmas. 

(ft) Employees as per Article I, require<l to perform any service on Sunday, 
will be allowed extra pay pro rata, with a minimum of one hour for each time 
they report, for all Sunday work within the assigned Sunday hours;, assigned 
Sunday hours to be within the spread of the week-day assignment. For all 
service on Sunday outside of the assigned Sunday hours they will be allowed 
overtime as per overtime rules. 

Employees' Position. . , .- j 

Section (a) is agreed upon. Sections (&) and (c) of our submission incor- 
porates Supplement No. 13 to General Order No. 27 into current schedule, and 
that said supplement abrogates the rule in effect at the time said supplement 
was issued, and that decisions already made provide for just what we ask in 
sections (&) and (c). That sections (a) and (&) of our proposed rule simply 
provide for Incorporation into existing schedule as directed by said supplement 

Railroad's Position. 

That inasmuch as previous schedule rule established a minimum allowance 
of one houf at pro rata rate for service performed on Sunday within- the week 
day assignment, such allowance has not been changed by Supplement No. 13 
to General Order No. 27. 

Decision. 

Attention Is directed to Interpretation No. 3 to Supplement No. 13 to General 
Order No. 27, which decides the controversy. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chainnan, 

Washington, D. C, July 21, 1019. 
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Elgin. 


Newhouse. 


Appleton, Wia. 


Savannah. 


Oconomowoc 


Marinette. 


Racine Junction. 


Watertown. 


Menominee. 


Beloit. 


Portage. 


Iron River. 


Freeport. 


Viroqua. 


Grand Rapidf. 


Spragueville. 


West Allis. 


Wausau. 


Marion. 


Fond du Lac. 


MerrUl, 


Perry. 


PIcketts. 


Winona. 


Manilla. 


Fish. 


Wahasha. 


Western Avenue 


Oshkosh. 


Eau Claire. 


•* tkt." 


Berlin. 


Red Wing. 


Deerlng. 


Waukesha. 


Faribault. 


Rands. 


Stoughton. 


Webster^ Minn. 


Ottumwa. 


Janesville. 


Mitchell. 


Yankton. 


Mineral Point. 


Albert Lea. 


Sioux Falls. 


Iron Mountain. 


Madison, S. Dak. 


North McGregor. 


Menasha. 


Mankato "frt." 



Docket T-222. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Employees' Pboposed Rxjle. 

The incoproation into the schedule of all agencies that come within the pro^ 
visions of Supplement No. 13 to General Order No. 27, which are substantially 
as follows: 

Mankato " tkt" 
Montevideo. 
Fargo. 
Mobridge. 
Mcintosh. 
Marmarth. 
Selfridge. 
Melstone. 
Ronndup. 
Harlowton. 
I>eer Lodge. 
Avery. 
St. Maries. 
Maiden. 
Othello. 
Cle Elum. 
Mankato "Trt." 

Railboad's Pboposed Rule. 

None offered. 

Employees* Position. ' 

That all positions to which the provisions of Supplement No. 13 to General 
Order No. 27 apply should be Incorporated into existing agreement. That the 
employees holding these positions are represented by our committee by mem- 
bership and authorization. That the positions mentioned are ones that come 
within the provisions of said supplement, therefore must be Incorporated. 
That in some instances there has been an effort made to change the work of 
the agents at some of these stations since Supplement No. 13 was Issued, evi- 
dently with a view of evading the application of said supplement to them. 
That many agencies are already included in our schedule where the work is 
more nearly supervisory than at most of the above, and while the railroad 
advises us that positions now shown In the wage scale remain, whether 
supervisory or nontelegraph, they have at various points advised the employees 
differently and are changing their rate. 

Railboad's Position. 

That the organization's proposed rule would include 66 station-agent posi- 
tions in the wage schedule and rules that were not included prior to the efCective 
date of Supplement No. 13 to General Order No. 27, and that the railroad is 
privileged to decline to include one or all of these positions, having previously 
declined to do so by reason of the importance of the position. 

Decision. 

Article II of Supplement No. 13 to General Order No. 27 provides what classes 
of employees come within the scope of said supplement 

Article IV of said supplement excepts certain positions from the terms of the 
supplement 

Article IX of said supplement provides that positions for which rates of pay 
and rules are established by the supplement shall be incorporated into existing 
agreements. 

Decisions on sections (a), (6), (o), and (i) of question No. 5 and on ques- 
tions Nos. 12, 14, 17, and 36 of Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27 explain the intent of the supplement with r^ard to the 
incorporation of agents* positions into existing telegraphers* schedule agree- 
ment 
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For supervisory agents or agents at small non telegraph stations excepted 
from the terms of Supplement No. 13, as per sections (6) and (o) of Article 
IV of said supplen^ent, see questions Nos. 15, 16, and 18, and decisions thereon 
of Interpretation No. 4 to Supplement No. 18 to General Order No. 27. 

All agents* positions for which rates of pay and rules are established by 
Supplement No. 13 to General Order No. 27 shall be incorporated into the 
existing telegraphers' schedule agreemient. 

Railway Boabd oy Adjustment Na 8, 
H. A. Kbnnkdt, Oha4rman, 

Washington, D. C, July 21, 1919. 



Docket 0-223. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Proper basing rate for application of Supplement No. 7 to Gen- 
eral Order No. 27 on position occupied by S. O. Bomberger, Dallas, Tex. 

Employees' Position. 

First. The duties of the overage, shortage, and damage department consist 
In recording and investigating over, short, and damage reports, checking and 
matching to fill shortages, and answering correspondence In connection there- 
with. 

Second. Applying remedy from a claim-prevention standpoint to prevent 
repetitions of loss through mishandling and misplacing freight. 

This is accomplished by a campaign of education conducted by correspond- 
ence, circular, and bulletin. Personal touch is effected through interview and 
correspondence with agents and employees charged with the duty of handling 
freight and the various traveling freight-claim adjusters, who come in direct 
and personal contact with all employees responsible for the safe and careful 
handling of freight 

We wage a continual and strenuous campaign in the cause and prevention 
work by directly explaining to agents and all concerned the provisions and 
particulars of the various circulars Issued by the head of the claim depart- 
ment, and urge particularly the Importance of their provisions being complied 
with by letters to employees and through personal touch through traveling 
freight-claim adjusters and agents at such times as their duties call them to 
the freight-claim department 

This department also extends to the special agents* department for the use 
and information of the special agent and his assistants and representatives by 
letter and personal Interview all the Information available in relation to rob- 
beries, shortages, overages, and instances of freight damage that might call for 
their investigation. 

Third. This department Is required to handle telegraphic reports of cars 
on road found without proper seal protection; all cases of robbery and very 
frequently merchandise cars at local stations and terminal points for which 
billing has become separated and their proper break-bulk destination deter- 
mined or make other disposition. 

Fourth. An additional duty and responsibility devolves on the overage, 
shortage, and damage department of making personal inspection of freight in 
carload lots of perishable nature, as well as merchandise in both carload and 
less than carload lots In order to determine the cause and extent of damage, 
frequently necessitating a minute, careful Investigation supported by photo- 
graphic and other technical evidence to decide cause and place liability. 

Fifth. Another responsibility Incumbent on this department Is making dis- 
position of freight on hand refused or unclaimed in less than carloada This 
Includes every conceivable form or character of freight handled by steam or 
rail lines. 

The duties enumerated !n paragraphs 2 to 5 Inclusive are additional duties 
assumed by the present overage, shortage, and damarce department and were 
not performed by the cause and prevention department of 1915. As a matter 
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of fact the duties of handling disposition requests were performed by a clerk 
In the general claim department, who received the salary of $80 per month 
and devoted his entire time to this work. When this position was abolished 
October 1, 1917, the records consisted of approximately 8,000 files, the majority 
of which were active and required further handling by this department to 
conclusion. 

Sixth. This department Is charged with the further responsibility of keeping 
a complete record of all seals issued from general stores department, which 
includes all seals on the line road Issued by agents, storekeepers, conductors, 
yardmasters, and manufacturing concerns who load from Uieir own private 
docks or warehouses and all other Texas & Pacific System seals. 

Each and every shortage of freight in shipments originating on the line of 
the Texas & Pacific Railroad Is traced from point of origin to delivering sta- 
tion through transfer and terminal points, and this investigation secures full 
loading record of stiipment, what car loaded into, point at which car breaks 
bulk, seal record continuously from origin to destination, transfer point, and 
ultimate delivery with notations of any and all exceptions to shipment 

This course of Investigation practically accomplishes the investigation of 
the freight claim Investigator and facilitates the payment or rejecton of claims, 
by thus assembling all the material facts of the case together for. his use, 
leaving him the simple duty of determining liability. 

Seventh. The system of recording and filing overage, shortage, and damage 
reports Inaugurated by the present overage, shortage, and damage force, 
while simplified to meet changed conditions and present limited force, is such 
as to require the Index and record of every over and short report issued on 
this system and permits the assembling together of all correspondence in rela- 
tion to tracing or effecting disposition of shipments. 

This simplified method of filing enables the present limited staff to handle the 
more Important reports which are carefully checked individually against each 
other in an effort to match and prevent claims. This necessitates correspond- 
ence with i>arty reeponsibllity to establish cause of delinquency and ofl'er 
method of prevention, which is directly in line and the most imiwrtant factor 
in all cause and prevention work. 

So efficient is this method of filing and handling correspondence that the 
present limited overage, shortage, and damage force covers all the ground 
with the exceptions of issuing circulars performed by the elaborate cause and 
prevention bureau with a personnel of eight employees under supervision of 
a supervisor, whose salary was $125 per month; a traveling freight-claim 
adjuster, salary of $105 per month; two investigators, salaries $100 and $85, 
respectively; three other clerks and a stenographer on the 1915 time rolls. 

Eiighth. The detail work of the pres^it force is of such important nature 
that no claim Is passed for payment by the chief claim investigator without 
submission to the overage, shortage, and damage department for verification 
of record, check, and all investigation correspondence pertaining thereto. 

Prom the foregoing enumeraaon of the duties and responsibilities of tho 
overage, shortage, and damage department as at present constituted, It will 
be seen that the increased volume of work since January 1, 1918, precludes 
the possibility of the present limited force of chief overage, shortage, and 
damage investigator, overage, shortage, and damage investigator, typist (half- 
day service only), and file clerk, handling the same character of work as that 
handled under the former overage, shortage, and damage bureau In the same 
elaborate manner, but the character of the present work is analagous to that 
I)erformed by the overage, shortage, and damage bureau in 1915, with the 
single exception of issuing circulars. 

These circulars were promulgated by the head of the department, not by 
the investigators, and should not enter into the comparison of duties perfornHnl 
in 1915 and 1918. 

A comparison ot the duties performed by the investigators in the present 
overage, shortage, and damage department with those enumerated by the 
freight-claim agent as being performed by the investigators in the old bureau 
in 1915 will disclose the fact that the present investigators now perform all 
the duties of the investigators in 1915 and In addition practically assume all 
the duties and responsibilities of the supervisor and traveling freight inspector 
in 1915, whose duties are specified In the railroad's statements. The salary 
of this supervisor in 1915 was $125 and that of the traveling freight inspector 
$105 per montli. 
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Inasmuch as the subordinate Investigator's salary In 1915 In the old bureau 
was $85 per month, it is contended that the same rate should be used as the 
basic rate on January 1, 1918, on the similar position now occupied by S. O. 
Bomberger in the present overage, shortage, and damage department 

Railroad's Position. 

Mr. Bomberger's duties when employed In January, 1918, as overage, short- 
age, and damage cleric, was to record the over and short reports in a book by 
commodities, and to check one against the other In an endeavor to fill exist- 
ing shortages. His duties were the same during period January 23, 1918, to 
December 31, 1918, and he was employed on January 23, 1918, at a salary of 
$70 per month to fill a vacancy then existing In the freight-claim department 

On May 1, 1919, he was promoted to another position, that of overage, short- 
age, and damage investigator. The duties of overage, shortage, and damage 
clerk, which was his regular assignment from date of employment January 23, 
1918, to September 1, 1918, were not changed during that period. 

There was no position in the freight-claim department in December, 1915, 
comparable with the position of overage, shortage, and damage clerk as filled 
by Mr Bomberger from January to December, 1918. An entirely separate 
and distinct department, known as the overage, shortage, and damage bureau, 
under the direct supervision of an ofllclal who had the title of "supervisor," 
and who in turn reported to the assistant general superintendent, had charge 
of overage, shortage, and damage, and claim-prevention work. This bureau 
consisted of the following positions, the salaries and duties of which are shown 
after the name of each position. 



Title. 


Salary. 


Duties. 


Supervisor 


$125 

105 
100 
85 
65 
60 
55 
60 
4 


Had charee of overage, shortage, and damage bu- 
reau and did general cause and prevention work, 
^n road doing cauise and prevention work. 


Traveling f rei£ht InsDectw 


Investis&tor 


Investigating and handling reports In office. 
Do. 


Do 


Check clerk 


Checking and handling reports In office. 
Stenographic work. 
Handling malls and files. 


Stenoffraoher 


File and mail clerk 


Index clerk ... 


Indexed overage, shortage, and damages. 
Cleaned up office. (Evidently a joint man with 


Forter 




some other department.) 



It was the duty of this bureau to investigate and handle each Individual 
over, short, damage, robbery, bad order, live stock, or other report with a 
view of — 

First filling existing shortages, and 

Second, determining the cause of the shortage, overage, damage, robbery, 
rough handling, etc., and to apply the remedy to prevent a recurrence. To 
accomplish this there was a very elaborate system of card recording and 
checking and rechecklug, forms to be tilled out, statistics to be compiled, the 
handling of each Individual case of commission or omission with the head of 
department affected, and the personal touch was Injected through the super- 
visor and the traveling man. Great stress was laid on cause and prevention, 
which was the primary reason for the organization of the department, and the 
supervisor issued various circulars, bulletins, pamphlets, and pictures on the 
general subject of cause and prevention of loss and damage to freight, besides 
waging a strenuous personal campaign of education through talks with and 
lectures to the forces affected. It will be seen that the work of this bureau in 
the investigating of overage, shortage, and damage simplified to a great extent 
the work of the loss and damage freight-claim investigators, who, when a claim 
was presented, simply asked the overage, shortage, and damage bureau for their 
Investigation which had already determined the facts of the case, so that the 
freight-claim Investigator merely had to pass upon the amount claimed. 

In May, 1916, the overage, shortage, and damage bureau was done away 
with and the reports and records turned over to the freight-claim department. 

December 1, 1916, It was decided to discontinue even the spasmodic efforts 
the freight-claim department had put forth toward cause and prevention work» 
and the only work done on the overage, shortage, and damage was to check for 
overs and shortages. 
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A month or two prior to June 1, 1917, it was concluded tliat even this was a 
waste of time and money, and the work was entirely abandoned, only two boys 
being kept to file the reports as they came in. 

June 1, 1917, It was decided to resume checking of over reports against short 
reports to fill shortages and to handle such important matters as one investi- 
gator could take care of. The force was organized and the positions created 
on the following basis : 



Title. 


Salary. 


Duties. 


Overage, shortage, and damage investi- 
gator. 

Overage, shortage, and damage clerk 

File clerk 


$90 
50 
50 


To Investigate and handle such overage, shortage, 
and damage matters as might appear to nwd 
i mmediate attention . 

To record the over and short reports in a book by 
commodities, and to check one against the other 
1 n an endeavor to fill existing shortages. * 

To do the ftUng work. 







It was on this basis that the overage, shortage, and damage work was being 
performed during the period January 1, 1918, to September 1, 1918. 

So it will be seen that the only positions In tlie old overage, shortage, and 
damage bureau (as It existed In December, 1915) in any way comparable with 
the position Mr. Bomberger held from January to September, 1918, are those 
of index-clerk, salary $50, and check clerk, salary $65. His position was a 
combination of some of the duties of both the old positions, but of course on a 
neatly modified scale. His position was created June 1, 1917, at a salary of 
^50 per month. Mr. Bomberger was employed January 23, 1918, at a salary 
of $70 per month to fill a vacancy. There was a general increase of $6.50 per 
month granted all clerical employees on this railroad In October, 1917, and as 
Mr. Bomberger*s position as overage, shortage, and damage clerk was newly 
created in June, 1917, and there was no equivalent position existing In Decem- 
ber. 1915, It was felt that the only fair method to employ In adjusting his salary 
under General Order 27 was to deduct from his salary of $70 the $6.50 general 
increase allowed, and fix $64 as the basic rate for an equivalent position as of 
December 31, 1915. This was done and the General Order 27 Increase applied 
accordingly. 

Decision. 

Personal Investigation developed that the proper classification for the posi- 
tion assigned to Mr. S. C. Bomberger, after January 23, 1918, was that of 
assistant overage, shortage, and damage investigator; that the salary of such 
I)osition in December, 1915, was $85 per month. Therefore, $85 shall be the 
basing rate upon which to apply the Increase accruing under General Order 
:So. 27 and Mr. Bomberger shall be paid accordingly. 

Attention is called to Article II, paragraph (1) of section (/> of General 
Order No. 27 and to paragraph (14) of Supplement No. 1 to General Order 
^'o. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, September 12, 1919. 



Docket C-224. 

TEXAS & PACIFIC RAILROAD 

versus 

CLERKS. 

Question.— Proper basing rate for application of Supplement No. 7 to Gen- 
eral Order No. 27 on position occupied by J. H. McCoy at Dallas, Tex. 

Employees' Position. 

We contend Mr. McCoy is entitled to the basic rate of $100 paid the overage, 
shortage, and damage investigator in the overage, shortage, and damage bureau 
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In 1915. because of the fact that the duties and reaponsibllitles performed and 
assumed by the present incumbent of that position shown on the 1015 cause and 
prevention time rolls are analogous and the scope and authority exercised 
identical. 

It is further claimed that although the overage, shortage, and damage de- 
partment was abolished in the interim, the character of the duties, nature of 
responsibility, and volume of work are precisely the same, although different 
methods are used at present to accomplish the same results. 

The claimant entered the service of the Texas & Pacific Railroad on June 1, 
1917, as overage, shortage, and damage investigator at a salary of $90 per 
month. He accepted the position at this salary because he had no alternative ; 
the department being reorganized, this salary was authorized and depended on 
the successful working of the department for further increase of expenditure. 

Notwithstanding the fact that the former overage, shortage, and damage 
bureau had been discontinued because it did not justify the expense incurred, 
the present department increased its personnel, efficiency, and method of its 
work to the present satisfactory condition and usefulness. 

In regard to the allegation made that the duties, responsibilities, and volume 
of work performed by the present incumbent are not analogous to those per- 
formed and assumed by the overage, shortage, and damage Investigator incum- 
bent of the position on the overage, shortage, and damage bureau time rolls at 
$100 per month in 1915, a r^sum^ of the duties of the present overage, shortage, 
and damage d^artment is submitted and a comparison with the duties as per- 
formed by the old overage, shortage, and damage bureau will plainly indicate 
their similarity. 

In view of the recapitulation of the duties performed and the responsibilities 
assumed by the dalmant and in consideration of the magnified proportion 
and increased volume of the traffic handled in 1918 over that handled in 1915, 
the contention is made, with confidence, that these duties and responsibilities 
are of equal if not greater importance than those performed by the overage, 
shortage, and damage investigator in the overage, shortage, and damage bureau 
in 1915. 

The nature of work and the objects to be obtained are practically identical 
and the matter of simplified method of application simply works for efficiency 
and effectiveness. The fact that this department, under the present manage- 
ment, has been increased in personnel and its functions extended proves con- 
clusivdy its efficiency and that of its force. 

For these several reasons the claimant questions the railroad's right to 
assume that the position now occupied by claimant did not in point of fact, 
duties, and responsibilities exist in 1915, and to denv claimant the basic salary 
of $100 paid to the incumbent in 1915, as proven by the 1915 time rolls. 

Railroad's Posmow. 

There are two points in this case, vIb — 

Whether or not the position Mr. McOoy was occupying at the time of applica- 
tion of (General Order No. 27 was the same as in effect December 31, 1915, or. 

If it was a new position, whether or not the salary was adjusted on the 
basis of what a position of similar scope and responsibility would have paid 
December 81, 1915, the Judgment of the officer being required to determine this. 

Account various changes in the overage, shortage, and damage bureau as it 
existed in December, 1915, also changes in the general claim department, and 
in the work itself, all of which is set out in detail below, we held that Mr. Mc- 
Coy's position of investigator, at the time of application of General Order No. 
27, or between the dates January 1, 1918, and September 1, 1918, was not the 
same as any position that existed in either the overage, shortage, and damage 
bureau, the freight-claim department, or the general-claim department as of 
December 81, 1915, and must therefore be treated as a newly created position, 
for^hlch no provision was made in General Order No. 27 adjusting salaries. 
Under the instructions of the assistant director. Division of Labor, it became 
necessary to determine a basic rate for the equivalent position of equal scope 
and responsibility as of December 81, 1915, applying the increase provided by 
General Order No. 27 to such basic rate. 

In December, 1915, the general claim department handled claims for personal 
Injuries, damage to property other than freight or baggage, and for live stock 
killed on the right of way. The department was under the legal d^;>artment. 
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There was no position in this department comparable with the position of over- 
age, shortage, and damage investigator held by Mr. McCoy. 

In Decemb^, 1015, the freight claim department handled loss and damage 
freight claims and overcharge and undercharge freight claims, and was a part 
of the accounting department. There was no position then In that department 
comparable with the position of overage, shortage, and damage investigator 
held by Mr, McCoy. 

December, 1915, there was a separate and distinct d^artment known as the 
overage, shortage, and damage bureau under the direct supervision of an official 
who had the title of supervisor. The supervisor of this bureau reported to the 
assistant general superintendent The bureau consisted of the following 
positions, the salaries and duties of whidb are shown after the name of each 
position : 



Title. 


SftUry. 


DoUeB. 


Sopervisflr ....•....•..•..•.•..• 


1126 

1^ 

86 

66 

S 

4 


Had oharte of overage, shortage, and damage bu- 
reau and did general oaose and prevention work. 
On road doing cause and preveotion work. 
Tnve^gatlng and handlmg reports f n nfflM. 


Traveling frdghtlnspector »«... 


Do..., • 


Che^dng. 


Check clerk 


Stenographer... - 

File and mailclerk. 


mndSdmaUanOlei. 
mdexBd overages, shortages, and damages, 
leaned op SSkoi. (BTlWtly a Joint man with 
some other depaiinkeot.) 


Index derk 


Porter.... ••.•«•.••••••••.•••.•••••. ••••••■ 



It was the duty of this bureau to investigate and handle each individual 
overage, shortage, damage, robbery, bad order, live stock, or other report, with 
the view of — 

First, filling existing shortages ; and 

Second, determining the cause of the shortage, overage, damage, robbery, 
rough handling, etc., and to apply the remedy to prevent a recurrence. To 
accomplish this there was a very elaborate ^stem of card recording and check- 
ing and rechecking, forms to be filled out, statistics to be compiled, the handling 
of each individual case of commission or omission with the head of depart- 
ment affected and the personal touch was injected through the supervisor and 
the traveling man. Great stress was laid on cause and prevention, which was 
the primary reason for the reorganization of the department, and the super- 
visor issued various circulars, bulletins, immphlets, and pictures on the general 
subject of cause and prevention of loss and damage to freight, besides waging 
a strenuous personal campaign of education through talks with and lectures 
to the forces affected. It will be seen that the work of this bureau in tho 
investigating of overages, shortages, and damages simplified to a great extent 
the work of the loss and damage freight claim Investigators who, when a 
claim was presented, simply asked the overages, shortages, and damages bureau 
for their investigation which had already determined the facts of the case, so 
that the freight claim investigator merely had to pass upon the amount 
claimed. 

It was felt that the expense of the overages, shortages, and damages bureau 
did not justify its existence, so that when It was merged wltli the freight claim 
department in May, 1916, its sphere of operations was greatly modified and the 
cause and prevention work, which was the main feature of the old bureau, 
practically done away with. 

December 1, 1916, the general claim department (then handling claims for 
personal injtiries, damage to property other than freight or baggage, and for 
live stock killed on the right of way) and the freight claim department (then 
handling loss and damage freight claims — overcharge and undercharge freight 
claims having been taken away from this department in May, 1916 — and 
such overages, shortages, and damages work as was being done) were con- 
solidated into one, the new department being known as the general claim 
department. 

It will be seen from this that the overages, shortages, and damages bureau 
lost its identity when it was consolidated with the freight claim bureau in 
May, 1916. 
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December 1, 1916, it was decided to discontinue doing anytliing In the way 
of organized effort toward cause and prevention, and the only work done op 
overages, shortages, and damages was to check for overages and shortages. 
A month or two prior to June 1, 1917, it was decided it was a waste of time 
and money to even employ a man to handle overages, shortages, and damages 
to this limited extent, so that the force was reduced to two boys, whom we 
kept to file the reports as they came in. 

June 1, 1917, it was decided to resume checking of over reports against short 
reports to fill shortages, and to handle such important matters as one investi- 
gator could take Care of. The force was organized on the following basis: 



Title. 


Salary, 


DutieaL 


Overaee, shortage, and damage Investi- 
gator. 

File clerk 


100 
60 
50 


To Investigate and handle such overage, shortage. 

and damage matters as might appear to need 

immediate attention. 
To record the over and short reports In a book, by 

commodities, and to check one against the other 

in an endeavor to fill existing shortages. 
To do filing work. 







It was on this basis that the overage, shortage, and damage work was being 
performed during the period, January 1, 1918, to September 1, 1918. 

Mr. McCoy was employed as overage, shortage, and damage investigator 
June, 1917, at a salary of $90 per month. 

In adjusting Mr. McCoy's salary on basis of $85 per month we treated the 
position as being newly created June 1, 1917, and made the adjustment in line 
with what other positions of equal or greater scope or responsibility were pay- 
ing as of December 31, 1915. 

It can not be said that Mr. McCoy*s position is the same, or is even as im- 
portant as the position of investigator, salary $100, in the old overage, short- 
age, and damage bureau, because that man and another investigator, salary $85 
per month, undertook to Investigate every over, short, damage, robbery, or other 
report, with a view of — 

First, filling existing shortages ; and 

Second, locating the cause of the act of omission or commission and applying 
the proper remedy, while Mr. McCoy handles only such particular cases as one 
man can take care of, and then principally to fill shortages. In other words, to 
make it plain, the cause and prevention work as done by the old overage, 
shortage, and damage bureau, which was the main reason for its existence, has 
been practically discontinued. 

When the position Mr. McCoy now holds was created, in June, 1917, he was 
employed at a salary of $90. He is therefore in the anomalous position of con- 
tending that the Job, had it been in existence in December, 1915, would have 
paid $100 per month, when he himself assumed the responsibility at $90 per 
month, a year and a half later, when living conditions were very much more 
severe and salaries accordingly higher. 

Decision. 

Personal investigation developed the fact that the duties of the overage, 
shortage, and damage investigator, Mr. J. H. McCoy, after June, 1917, were 
practically the same as performed in December, 1915, which position carried 
a salary of $100 per month. Therefore the proper basing rate for increase 
under General Order No. 27 for this position shall be $100 per month, and Mr. 
J. H. McCoy shall be paid accordingly. 

Attention is called to Article II, paragraph 1 of section F of General Order 
Ko. 27, and to paragraph 14 of Supplement No. 1 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, September 12, 1919. 
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Docket T-225. 
CHICAGO & EASTERN ILLINOIS RAILROAD 

VE8SVS 

TELEGRAPHERS. 

QxTESTiON. — Request for reinstatement of Telegrapher Paul Odum with pay 
for time lost 

Joint Statement of Facts. 

Telegraidier Paul Odum was employed as operator on the Chicago & £]astem 
Illinois Railroad, August 22, 1911 ; resigned January 29, 1913 ; reemployed July 
19, 1913; discharged January 6, 1918, from "XN'* office, Danville, 111. He 
was discharged for remarks made In Supt Ben*s office, he having been called 
into the office to explain why he had not been able to clear wire troubles on the 
train dispatcher's circuit 

Employees' PosmoN. 

The committee holds that Operator Odum was employed in the relay service ; 
that his record was first class, with 20 merit marks to his credit The com- 
mittee further holds that he was as competent as any man in the service outside 
of manager and wire diief. The committee further holds that the company 
had managers and wire chiefis in charge of this office for the specific purpose 
of handling dynamos, making adjustments of telegraph and telephone equip- 
ment, testing wires, and locating wire trouble, for which they receive a higher 
rate of compensation^ and tho telegraphers were not required to adjust wire 
troubles nor to assume responsibility for such service. 

The committee further holds that previous to this date the manager and wire 
chiefs were required to protect the office and assume the wire-chief responsi- 
bilities for the entire 24-hour period. The night wire' chief going off duty at 
7.80 a. m., day wire chief coming on duty at 8 a. m. Upon this date, Sunday, 
January 6, 1918, a new Sunday rule took effect requiring extra pay for aU 
Sunday work. The manager of this office lined up assignmeiit of hours, re- 
ducing the hours and cost to the minimum, and, in snch way as to relieve the 
operators as much as possible from Sunday work, giving the wire chiefs the ^ 
longer hours, on account of the Importance of having an experienced wire 
chief to protect the handling of dynamos (which furnish battery to telegraph 
and telephone lines), adjust telephone and telegraph office equipment, test 
wires, and locate trouble, and assign linemen to clear outside trouble, thus 
giving the company the best service and the operators the greatest benefits 
possible. 

The chief train dispatcher, Mr. Waldo, declined to allow such assignment, 
making instead an arbitrary assignment, whereby all of the men were required 
to work a part of every Sunday and no one get the benefit of a full day's rest or 
recreation. This assignment brought on the day wire chief one hour only, 
10 to 11 a. m., leaving one operator alone 7.80 a. m. to 10 a.' m. From the fact 
that Chief Train Dispatcher Waldo was quoted as saying that " he would make 
them like their Sunday hours," all the men in this office felt the sting of 
Injustice in the iarbltrary assignment; however, Immediately after the trouble 
with Oi)erator Odum, the Sunday hours as assigned by the manager were put 
into effect, which were practically the same as submitted to Mr. Waldo before 
the trouble, which permitted the operators getting the benefit of Sunday hours, 
with protection of the wire chiefs service. This clearly indicates that the 
arrangement of Sunday hours by Chief Dispatcher Waldo was not practicable 
and was directly responsible for this incident. The morning of January 0, 
1918, had been preceded by a night of exceptional wire trouble because of heavy 
snowstorms, and all of the wires were more or less weather bound and impos- 
sible to clear by any inside adjustment Operator Odum was left alone from 
7.30 a. ra. to handle delayed reports and messages due to poor condition of the 
wires, and when his attention was called to the trouble on the dispatcher's 
wire he did the best he could to adjust the trouble, and noted that this wire 
was working through the repeaters in fair shape, indicating that it should 
work 0. K. upstairs in the dispatcher's office; but not being an experienced 
wire chief, he did not understand how to make a thorough test of the wires, as 

145560*— 19 ^16 
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heretofore wire chief was called when wires were in trouble and operators 
were not required to do this work and were not capable of handling the duties 
of wire chief, which requires considerable training and experience. 

Soon after the report to Operator Odum that dispatcher's wire was in 
trouble, Mr. Waldo came in telegraph office and asked Operator Odum why he 
had not adjusted the trouble on the dispatcher's wire and insisted that he 
either fix the dispatcher's wire or get his hat and coat and go home. Operator 
Odum then advised him that he was doing the best he could ; however, he ws\s 
not the wire chief and should not be held responsible for such trouble, au(! he 
was not being paid as wire chief. When wire chief showed up at 10 a. m. It 
took him 1 hour and 30 minutes to adjust the trouble on the dispatcher's wire, 
this due to the wires being weather bound and very hard matter to get an 
accurate test 

The committee furtlier holds that the wire chief should have been called for 
such trouble in such an emergency, as had been the practice, instead of arbi- 
trarily demanding that the operator perform such service, as this is the most 
important r^ay and wire-testing office on the system. 

The committee further holds that after the wire chief came on duty at 10 
a. m. Operator Odum was called to the superintendent's office, where he found 
the superintendent, trainmaster, chief train dispatcher, and a stenograplier, 
with every indication of a formal investigation arranged for, this without any 
notice to him of investigation or without any arrangement for him to be repre- 
sented, as provided for in telegraphers' agreement 

The committee further holds that this, following the seeming arbitrary 
assignment of hours, and action of the train dispatcher, Mr. Waldo, in regard 
to the wire trouble and the statement of Mr. Waldo that *' Odum would never 
be allowed to work in XN office again as long as he was chief train dispatctier " 
(this statement said before Mr. Odum called to superintendent's office), would 
tend to create a most tense condition, and a spirit of nervousness would exist 
with Odum or anyone else under the same drcamstanoes. 

The committee further holds that when chief train dispatcher, Mr. Waldo, 
stated to Mr. Bell that Operator Odom refused to attempt to adjust the trouble 
)n dispatcher's wire. Operator Odum immediately resented the statem^t by 
remarking, "* That's a lie, and you know it" That, regardless of the discipline 
administered at that time, the above facts riiould have all been token into con- 
sideration later and the discipline reduced accordingly, especially as the 
** Brownie system " is the form of discipline used. 

The committee further holds that on a later date, when this case was 
handled before Mr. Jackson, the Federal manager, on appeal, an exception was 
taken to the reply given by Operator Odum when the question was asked by 
the Federal manager, ** If he thought that he could control his temper in another 
such case," and Odum's reply, ** That he would not permit any naan to call him 
a liar without taking exceptions to it" that this reply was not given within 
any spirit of insubordination or with any thought or intent of being dis- 
courteous and that, taking everything into consideration, the man was rather 
to be commended for such frankness, and especially with his past record of 
such high-class service and sa<^ length of service without a word of dissension 
in any instance, he being a man that is naturally quiet and of such demeanor 
as merited the praise of the managers and wire chiefs and others for whom he 
liad worked. 

The committee farther holds that Chief Dispatcher WaMo had trouble with 
various men on the line previous to tikis, and his general attitude and treatment 
of his men was such as necessitated the general committee to make protest to 
his superior officers, when assurance was given that our men would receive 
proper treatment and consideration, and we had very little trouble on this 
account until this case flowed up ; however, there have been one or two similar 
cases since this case. 

. The conmiittee further holds that any man is liable to make mistakes and 
that where disclipline is necessary it should be administered in keeping with 
the offense. 

The committee further holds that reinstatement in this instance should not 
be denied because of the precedent it might establish and thus embarrass tlie 
officials when other cases were presented for conslderatioB, but that it should 
be considered strictly on the merits of this case. 

The committee farther holds that this case is unlilce most others because of 
his having 20 merit marks to his credit in addition to the clear record for so 
many years' service, which would naturally merit special consideration. 
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Tlie comatiittee furtUer holds tUat soon after this incident liappeiied, this 
oCBce wwi placed under the jurisdictloii of the superintendent of telograpli 
instead of under Chief Dispatcher Waldo, and this fact alone should clearly 
indieale that there would be no occasion for recurrence of auy incident, should 
be be reinstated. 

The committee furtlier holds tliat other tlian the Instance above referred to, 
the conduct and spirit of this man in all of his years of service has been in 
l)erfect hamony with tiie policies on this line and the suggestions of the 
officials in the following : 

'•Brery Httle misunderstanding avoided and every little cause for gruinblins 
or dissatisfaction removed will help just that much — for It Is in doing the smaU 
things aa they should be done that friction Is avoided — and we must all try to 
avtild friction of every natisre If we are to boUd op a proper fpirit of co- 
operation to carry ea our work." 

The committee farther holds that while Operator Oduro has been employed 
fOBtiniHmsly on another line in a similar office, he deafcres to be rHnstated 
because the loss of his seniority rights has compelled him to work a night 
trick, or nndeslrable hours; that hfs reinstatement woold entitle him to the 
seniority benefits formerly ocented in his years of service on this line nnd 
service of such character as he could well afford to be proud, and taking 
everything Into consideration he should now be reinstated with all seniority 
rights intact. 

Raii-boad's PosmoN. 

The railroad submits that Operator Odum was insubordinate and disre- 
spectful in his remarks to his superiors and that the officers of the railroad 
were Justified in discharging him. 

Decision. 

The evidence submitted in this ease does not justify dismissal. 
Mr. Odum shall be reinstated in his former position on the Chicago & Eastern 
Illinois Railroad, his record changed to show a 30-day suspension instead of 
that of dismissal. Mr. Odum shall not be reimhvrsed for time lost. 

Railway Board op Adjustment No. 3, 
H. A. Ksi7K£DT, Chairman^ 
Wasbinqton, D. a, AugfuH 9, idid. 



Docket T-22a 

CHICAGO & ALTON RAILROAD 

VEBsrs. 

TELEGRAPHERS. 

Question. — Classification ei employee at Gardner Station, Gardner, III. 

EmFLOTSBS' P&SITfON. 

The assigned hours of the agent at Gardner, III., are from 6.45 a. m. to 
4.44S p. m. ; the assigned hours of tlie station helper are from 11.30 a. m. to 
8.30 p. m. From 4.45 p. m. to 8.30 p. m the helper is required to perform all the 
duties of the agent, such as selling tickets, checking and delivering baggage, 
delivering freight and express, and receivlDg freight and express. 

The committee contends that the helper comes under th^ provisions of Supple- 
ment No. 13 and should be paid at the rate of pay provided therein. 

Railboad*s Position. 

The force of this station consists of agent and two clerk.s, or station helpers ; 
the hours of the agent are from 6.45 a. m. to 4.45 p. m. ; the hours of the clerk 
»r stat&ott helpesr in questioo are from 11.30 a. m. to 8.30 p. m. The duties of 
this clerk or helper consist of checking of freight, making car reports* handling 
nudl, h«gg»ge, and express, and selling tickets for two trains due at this station 
irt 7.55 p. Hi. and 7^7 p. nv., and for winch trains he also handles baggage. 
The preponderance of the work performed by this clerk is of a clerical miture. 
Be is not h^ responsible for the operation of the station but« of course^ he 
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must make proper accounting to the agent for the sale of tickets made for the 
above two trains and the proper handling of baggage or the delivery of freight 
tliat may be made by him. He does no telegraphing whatever; his position' 
has never been included in the telegraphers* schedule, or negotiated for by 
them, and his duties are wholly that of assisting the agent and selling tickets 
for two trains after the agent has gone off duty. 

Therefore, the position of the railroad management is that this employee is 
properly classified under Supplement No. 7 to General Order No. 27. 

Decision. 

The employee who relieves the agent at Gardner, 111., at 4.45 p. m. performs 
the duties of and takes the place of the agent from that time until the station 
is closed. This employee shall be classified under the provisions of Article II, 
Supplement No. 13 to General Order No. 27, and shall be governed and rated 
under the provisions of said supplement. 

Authority for the al>ove decision is found in section (&) and decision thereon, 
question No. 5, Interpretation No. 4 to Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, September 5, 1919. 



Docket T-227. 

MOBILE & OHIO RAILROAD AND SOUTHERN RAILROAD IN 

MISSISSIPPI 

VER8TT8 

TELEGRAPHERS. 

Question. — Inclusion of all non telegraph positions in the new and revised 
wage scale that are not now covered by the present telegraphers' contract 

Employees* Position. 

The committee contends that all positions not now covered by the schedule 
held by agents receiving more than $30 per month, October 1, 1918, except those 
mentioned below, shall be included in the new and revised wage scale : 

East St. Louis, Cairo, Meridian, Montgomery, Columbus (Southern In 
Mississippi), and Greenville. 

Railroads* Position. 

There are certain nontelegraph stations on the line of the Mobile & Ohio 
Railroad, not covered by contract with telegraphers, which we are not willing 
that employees other than telegraphers shall be deprived of the rl^^t to succeed 
to. From time to time we have added to the telegraphers' contract all of the 
stations of this character which by reason or right should be included in their 
contract, and we do not consider that this organization has the right to make 
further demands of this character. 

Decision. 

Article II of Supplement No. 13 to General Order No. 27 provides what classes 
of employees come within the scope of said supplement. 

Article IV of said supplement excepts certain positions from the terms of the 
supplement. 

Article IX of said supplement provides that positions for which rates of pay. 
and rules are established by the supplement shall be incorporated into existing 
agreements. 

Decisions on sections (a), (&), (c), and (i) of question No. 5 and on ques- 
tions Nos. 12, 14, J 7, and 36 of Interpretation No, 4 to Supplem^it Na 35 to 
General Order No. 27, explain the intent of the supplement with regard to the 
incorporation of agents* poi>itions into existing telegraphers' schedule agreemait 
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For supervisory ai^ents or agents at smal] nontelegraph stations excepted 
from tbe terms of Supplement No. 13, as per sections (b) and (c) of Article IV 
of said supplem^it, see questions Nos. 15, 16, and 18, and decisions thereon, of 
Interpretation No. 4 to Supplement No. 13 to Qeneral Ord^ No. 27. 

All agents' positions for which rates of pay and rules are established by Sup- 
plement No. 13 to General Order No. 27 shall be Incorporated Into the existing 
telegraphers' schedule agreement 

Railway Board of Adjustment No. 3, 
H. A. Kenned Y» Chairman. 

Washington, D. C, July 21, 1019, 



Docket T-228. 
MAINE CENTRAL RAILROAD AND PORTLAND TERMINAL 

VEB8US 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 as to 
whether a minimum day of eight hours shall be paid for on an assignment of 
less than eight hours on Sundays or holidays. 

Joint Statement of Facts. 

The agreement between the Maine Central Railroad and Portland Terminal 
Co. and the Order of Railroad Telegraphers, effective August 2, 1917, contains 
rule 8, reading as follows : 

" RemnBeration for Sunday work "n ill be allowed pro rata with a minimum 
of $2.80 per day. One-balf day for reporting once; one day for reportlngr 
twice, or for a total of over five hours' service. Sunday work, however, will 
be reduced to the lowest possible minimum." 

Employees' Position. 

That rule 8 is superseded by Supplement No. 13 to General Order No. 27, and 
employees who are regularly assigned to work on Sundays and on holidays will 
be paid a minimum of eight hours' pay for each day assigned. Also, employees 
not regularly assigned to work on Sundays or on holidays, and who are notified 
or called to perform service on such days, will be paid as per call and overtime 
provisions of Article V of Supplement No.- 13 to General Order No. 27, 

Railboad's Position. 

It is imderstood that Supplement No. 13 to General Order No. 27 supersedes 
rule 8 of agreement between the Maine Central Railroad and Portland Terminal 
Co. and the telegraphers, effective August 2, 1917; that Supplement No. 13 
establishing 306 days as the divisor to be used in order to obtain the basic 
hourly rate, and the language used on page 5 of Supplement No. 13 to General 
Order No. 27, reading: 

** This order • • • will go far toward eliminating Sunday and holiday 
work wherever practicable, and toward reducing such work where It can not 
be eliminated, to the fewest number of hours. This will result from the fact 
that hereafter all such work 'will be paid on an hourly basis instead of a 
monthly basis • * • therefore the employing officer will realize that he 
must pay additional for every hour of Sunday and holiday work — " 

both plainly Indicate the intention that assigned hours on Sundays or on holi- 
days w ill be paid pro rata for the actual hours worked less than eight hours. 

Decision. 

Attention is directed to Interpretation No. 3 to Supplement No. 13 to General 
Order No. 27, which decides the controversy. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman^ 

Washington, D, C, July 21, 1919. 
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Docket T-22d. 

PERE MARQUETTE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Qtestion No. 1. — ^Does Sopplement No. 13 to General Order No. 27 apply to 
towennen and levermen who perform telephone service in addition to iiandliim 
levers? 

Question No. 2. — Does it apply to towennen and levermen who do not iK*r- 
form either telegraph or telephone service in addition to their duties as tower- 
men and levermen? 

Question No. 3. — Does it apply to towermen who do not handle switch derails 
or interlockers, via crossing gates? 

Employees' Position. 

We contend that Supplement No. 13 applies to all towermen and levermen 
employed upon railroads under Federal control or operation because it states 
in the preftmble ^fer. positions held by telegraphers, telephone operators (ex- 
cept switchboard <H>erators), towermen, levermen, block operators," We there- 
fore contend that it covers anyone who performs t^egraph or telephone serv- 
ice (except switchboard operators) in addition to other duties they may be re- 
quired to perform (including tower or lever duties) ; also those who perform 
only tower or lever duties because the preamble as well as Article II of Sup- 
plement No. 13 to General Oi-der No. 27 states towermen or levermen without 
mentioning any other duties that may be or may not be performed. 

Railboad's Position. 

The railroad contends that Supplement No. 13 was prepared and issued at 
the request of and to cover the wages and working conditioos of agents and 
agent-telegraphers as a class and was only Intended to apply to employees 
performing telegraph service or service of similar nature, Including agents in 
charge of stations where telegraph service is performed. 

We agree that in case of towermen and levermen who perform telegraph 
service, handle train orders given by telegraph or tdepboi^, or otherwise 
handle messages pertaining to the movement of tralBS, or levermea who handle 
levers operating switches by whicli the movemeat of trmlns is controlled upon 
instructi<His received from the chief dispatcher or other officers authorized to 
Issue such instructions, come within the provisions of Supplement No. 13 and 
are entitled to the rates specified therein; but we contend that It does not 
apply to towermen or levermen who perform no telegraph or telephone service 
or handle messages pertaining to the movement of trains, and that It does not 
apply to crossing gate tenders, even though they may be located In the tower, 
for the reason that they are not in any sense telegraphers and their duties and 
responsibilities do not compare with those of telegraphers who handle train 
ordei-s or perform other telegraph service. 

Decision. 

Article II of Supplement No. 13 to General Order No. 2T specifies the class 
of employees who should be paid under that supplement 

Answer to Question No. 1. — Yes. 

Ans7;\'er to Question No. 2. — ^Yes. 

Answer to Question No. 3. — No. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, July 22, 1919. 
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Docket C-23a 
MOBILE St OHIO RAILROAD 

VERSUS 

CLERKS. 

QiTESTiow. — ^Application of Supplement No. 7 to General Order No. 27 in 
regard to the continuance of certain praelices which have heivtofore existed, 
viz, payment to employees in clerical iwsltious while absent from duty on ac- 
count of sickness. 

Joint Statement of Facts. 

Durins? the month of October, 1918, tlkree clerks were absent from duty ac- 
count of sickness, namely, chief yard dLerk and two yard clerks. During the 
absence of the chief yard clerk the other cferks assisted in keeping the work 
up with the view that thia man was to receive full time, and the senior clerk 
in the office acted as chief clerk. The chief clerk was pakl Ms ftill salary fn- 
cfudlng overtime Later two otlier clerks were absent acewmt of sickness, and 
both were docked for time lost. 

FSfPTjOYMJS' POSTFlWr. 

Tl^ practice of grantij^ sick leave with pay Is permitted under article 17 of 
the contract paragraph (c), same being In line with the last paragraph of 
Article XV of Supplement No. 7 to General Order No. 27. In view of the fact 
that the chief clerk was allowed time under the same conditioxis and when 
this case was brought up before the superintendent, additional time at the 
chief cterk'9 rate was altowed U> tie senior clerk ift tlie oAce for the time 
the cftief cferlr wns off. The cftse here Is b«sed on the eoi^tefitioQ ttrnt the 
clerks In this office were labering imder the SmpreBshm tliat tlie past practices 
were stfll in efSset and bo< ciaim was made \jj tbe sesier clerk. The other 
clei ks \vere willtn? U> keep up tie work withool psyment af avertime but 
were not allowed to, and additional help was employed to fill the pkaeea of 
the clerks absent. We claim further It Is discrimination to allow the chief 
derk fnU pay,, inciadlos overtiiae, and in additioa pay the senior: clerk extra 
for mtfng fke posHkm vt fMei clerk and tken dock the two ottier clerks. 
Refer t» Docket C-S, January 14, WIS, Seaboard Afr Line versus Clerks. 

RAiLBOAi>*a Posruoai. 

First, the lact that the chief clerk was pnid for time lo^ while he was sick 
has no beartng^ en the qncsttoB of the pay fbr Messra. Graham aad Barnes, for 
the reason that the cosiditions and cfrcommtances were eotireiy different. Tlie 
maamffxatat Off the railraad has always reserved the right In special cases to 
allow time \o men. wlio have been oflC on account of sickness. This right was 
never conjsidered as establishing a rule. The contention In the case of Messrs. 
Grabani and Barnes was entirely dissimilar, as it was necessary to employ an 
additional force to keep up their work. In the case of Messrs. Graham and 
Barnes, at the time this occtrrred, the agreement between the management and 
the clerks' organization was that clerks who were of^ for a short period on 
aecoont of slgckness* would be allowed their time, provided the railroad was 
pot tft no extra expense^ and this was not the case In this imrtlcuiar instance, 
ygrtk efiuo re. reeenmendatloii Ne;. 68 of the Board of R&klroad Wages and 
Working CondktioDS ftiBy outlines the gnestloa of the method of handling 
pay for cniitloyees while off sick, and under this reconsraendatios Messrs. 
Graham aopd Barzws are not entitled to the time loat. 

DECISTOtZf. 

Fast practice on the Mablle Jb OWo Railroad granted clerical employees com- 
poatatlon while off duty account of sickness provided their work was taken 
care of by the balance of the employees without expense to the railroad. 

In October, 1918^ two yard clerks off duty on account of sickness were 
docked for time lost thereby because the balance of employees were not per- 
mitted to keep up their work, although willing to do so. 
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Therefore, the two yard clerks above mentioned shall be paid for the time 
while off duty on account of sickness in October, 1^18. 

See Question No. 2 and decision thereon, Interpretation No. 16 to Supplement 
No. 7 to General Order No. 27. 

Railway Boabd of Adjtjstmeht No. 3» 
H. A. Kennedy, C/t airman. 
Washington, D. C, July 17, 1919, 



Docket C-231. 
WABASH RAILROAD 

VEBSUd 

CLERKS. 

Question. — The general committtee for the clerk^ claim that in certain de- 
partments of the general offices of the Wabash Railroad it has been the pracr 
tice, without question as to length of service or other discriminating features, 
to pay all employees for time lost for such causes without exception, prior to 
September 1, 1918, and up to December 2, 1918. This claim is denied by the 
officers of the Wabash Railroad who have declined to pay such employees after 
December 2, 1918, unless such employees have been five years or more in the 
service. 

Employees* Position. 

First. We contend that in certain departments It was the priictice prior to 
December 2, 1018, to pay employees for time lost due to siclmess or other causes 
beyond their control, regardless of the length of time in the service ; In support 
of this statement please note below copies of statements representing interviews 
with heads of freight claim, auditor passenger accounts, and auditor freight 

accounts: 

Exhibit 1. 

"The underRlgned committee of Brotherhood of Railway Clerks, repreflenting 
employees, called on Mr. G. A. McFarland, Huperintendent freiehi claims, Wa- 
bash Railroad, March 8, maklDg inquiry as to what method had been employed 
in payhig employees absent account sickness or other causes beyond their con- 
trol prior to September 1, 1918. Mr. McFarland replied in effect that all em- 
ployees prior to that time had been paid without exception, that length of 
service was not taken into congideration, neither was any authority asked or 
required up to that time. Fnitber, that even after September 1, 191S, no definite 
move was made to establish thif* rule only in favor of employees with service 
record of five years or more until late in November, 1918. _ 

**W. B. GOLLINOS, 

" Ohairman Wabath System Board, 

" F. J. SCHILLIKQBB, 

" Chairman Local Protective Committee, 

**A. W. MOHRISON, 

** Jf ember. Local Protective Committee. 
"A. M. Smith, 
** Member, Local Protective Committee," 

Exhibit 2. 

" The undersigned committee of Brotherhood of Railway Clerks^epresenHng 
employees, called on Mr. J. H. Rueger, auditor passenger accounts, wabash Rail- 
road, March 8, making inquiry as to what method had been employed in paying 
employees absent account of sickness or other causes beyond their control prior 
to September 1, 1918. Mr. J. H. Rueger replied in effect that all employees 
prior to September 1, 1918, had been paid without exception, length of service 
was not taken into consideration, neither was any authority asked or required 
up to that time. Further, that even after September 1, 1918, no definite move 
was made to establish this rule only in favor of employees with service record 
of five years or more until late in November, 1918. 

*'W. B. QOLUNO^, 

" Oeneral Chairman Wabaeh Sp^iem Board, 

** C F I^OT^AftBR 

"Chairman w'aba'sh AuwiXidry Board, 
" Geo. W. Parsons, 
•* Chairman Local Protective qommittee," 

Exhibit 3. 

•*The undersigned committee of Brotherhood of Railway ClertcR. representing 
employees, called on Mr. J. S. Parks, auditor freight accounts, Wabash Bail- 
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road, Marcb 3, making Inqnlry as to What method had been employed in t>a:^ing 
employees absent on account of sickness or other causes beyond their control 
prior to September 1, 1018. Mr. Parks replied in effect that all employees prior 
to that time had been paid without exception, that length of service was not 
taken into consideration, neither was any authority asked or required up to 
that time. Further, that even after September 1, 1918, no definite move was 
made to establish this rule only in favor of employees with service record of 
five years or more until late in November, 1918. 

"C. F. NOTHi^BB, 

'* Chairman Waha$h AuwiUary Board. 

" W. E. QOLLINQS, 

•• Chainnan Walnuh Sw^iem 'Board.*' 

These show conclusively that prior to December 2, 1918, employees In the de- 
partments named were paid for time lost account of sickness or other causes 
beyond their control regardless of length of service. Also interviews had with 
employees in the offices of the auditor disbursements, general freight office, 
sui^erlntendent of transportation' and treasurer, show that the same practice 
prevailed In those departments. 

Also please note Instructions issued by Federal Manager J. E. Taussig out- 
lining to Assistant Federal Manager S. E. Cotter the policy to be pursued, 
dated August 15, 1918: 

Exhibit 4. 

•• St. Xouis, August IS, 1918, 
•* 1097.8 
•• Mr. S. B. Cotter, 

•• 8t. Louis, Mo. 
** Dbar Sib : Referring to yours 3d instant, file 258, and returning papers in 
regard to general policy to be followed in the matter of allowances for time lost 
on account of illnesa hy old and deserving employees. 

" I am advised that this general subject will be given consideration by the 
administration in the near future, but until such time as the administration 
does make a ruling on the matter, the following methods may be adopted : 

** The immediate head of department, such as the superintendent or immediate 
superior officer of similar rank in other departments, may authorise payment for 
lost time by old and deserving employees on account of. illness or other causes 
beyond their control for a period of not exceeding seven days. 

•' From 7 to 14 days this allowance may be made by yourself or, In cases of 
other departments, by the head of the legal, traffic, accounting, purchasing,. or 
engineering department. 

^'Allowance lor time lost by employees as above mentioned over 14 days shall 
be referred to this office, and will only be allowed on the approval of this 
office. 

*' The practice will also be that in deserving cases full time WUI be. allowed 
for a period of 80 days. 

" If the employee is off duty for a longer period than 30 days, full time will 
be allowed for the first 80 days and half time thereafter. 

"Allowance of time as above indicated, when approved, will be carried on 
supplemental pay roll as heretofore. 

^* The auditor will make a monthly report of each of these cases in dupli- 
cate, as the regional directors desire that each case should be reported. 
" Yours, truly, 

••J. B. Taussig." 

Again on December 2, 1918, Federal Manager J. E. Taussig gave the following 
Instructions to various heads of departments: 

BXHIBIT 5. 

*' St. Louis, D'ecemher 2, 1918, 
** Personal. 

" Messrs. S. E. Cotter, W. C. Maxwell, N. 8. Brown, T. J. Tobin, A. C. Cunning- 
bam, T. J. Frier, F. L. O'Leary, Fred Meyers. 

" Gbntlbmbn : Referring to the matter of allowance for time lost on account 
of illness by old and deserving employees. 

•* Inasmuch as General Order No. 27 and its supplements provide for overtime 
payments to clerks for all time worked in excess of eight hours and, further, 
that the instructions of August 15, 1918, seem to have been applied to em- 
ployees who were only in the service a short time and, therefore, should not be 
entitled to those privileges, effective at on^e, employees in the general offices 
at St. Louis who have been in the service of the Wabash Railroad for five years 
or over will be allowed pay for time lost in accordance with the following 
method : 

" The head of department may authorise payment for time lost by such 
employees on account of illness or causes beyond their control for a period of 
not exceeding seven days. The general officer (that is to say, the officer In 
charge of operating department) may make such allowance from 7 to 14 days. 
The allowance for time lost by employees as above stated over 14 days will be 
referrrd to this office and will only be allowed with the approval of this office. 
*' In especially deserving cases full time wiU be allowed for a period of 30 
days. If the. employee is off duty for a longer period than 30 days, full time 
will be allowed for the first 30 days and half time thereafter. 
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" The allowauco of time ns above indicated, when approved^ will be carried 
on snpplcmentsTl pay rolls, as heretofV>re. 

** The Federaf »uaHor is biatmcfetl to nuthv a mootblj report of ea^ of these 
cnsps, in duplicate, to thts office. 

** I am acfVifled that thf» general subject will be gi^wi eonsMeratien by the 
administration in the near mtuiv and, therefore, tliese- in^tni ct ioi M will only 
rennin hi effeet entil such tloie as the admisistratioa proaralgatea definitely 
Iiistrnetions thereow. 

" Please acknowledge. 
"Tours, truly, 

" J. E. Taussig/' 

Pwrticuter attention Is rtlrectetl to the fact that Instructions date<l August 15, 
1918, provision is made for the payment of old and deserving employees, while 
instructions dated December 2, 1918, provide only for payment of employees in 
the service five years or more. This shows the conflfrt of Instmrtfons, also the 
later instructions Identifj- when the specific period of service was made. Also 
the later Instructions indicate that the manaffement was influenced more or 
less by the provisions of General Order No. 27 and Its supplemetits relating to 
the payment of overtime for time iu excess of el??ht hours. 

Second, It has never been a genei-al practice of the management to employ 
extra help to handle the work allotted to an employee while absent on account 
sickness or other causes beyond his control. 

Third. The officers of the Wabash lUilroftd insist, since the controversy has 
been taken np^ that the instructions have always been only in favor of old and 
deserving employees, and that if certain officers of the Wabash Railroad have 
seen fit not to obey those instructions thnt can not be taken to establish the 
practice. Our contention is that the actual method of application is the thing 
that must govern in establishing the practice. The practice in effect, as known 
to the employees, Is the establi^ed practice. Further, If, as the officers of the 
Wabash Railroad point oot, certain beads of departments saw fit to evade their 
instructions. It was a matter for the general officers of the Wabash Railroad 
to correctt and by not doing so they hare consented to and become a party 
to the practice; 

Fourth. The management makes the further claim that the practice must be 
nniversal in all departments of the railroad. The clerks inaist it is only since 
tliit( contro^er^ has arisen that this view has been taken^ and there Is nothing 
in General Order No. 27 or its supplements sustaining the management's 
position. 

Fifth, The clerks respectfully submit that their contentions are fully sup- 
ported by the last paragnn>h of Article XV of Supplement No. 7 to General 
Ordei- No. 27. 

Further, that their case Is practically Identical to that irf the Seaboard Air 
Line, Docket 0-8, dated January 14, 1919. 

Bixth. The clerks, therefore, request that the management of the Wabash 
Railroad be inatmcted to reimburse employees for time loat and restore the 
practice In effect prior to September 1, 1918. 

HAiLiDAD'a Poeuioif . 

The Wabash states and substantiates by coi>les of Instrnctloos In effect fmm 
time to time, as hereinafter submitted, that the practice of making allow- 
ances for time lost by clerical emplo.vees, when absent from duty on account of 
sickness or other unavoidable causes, applied only to cases of old and deserv- 
ing employees, and that each case was considered and decided npon its indi- 
vidual merits ; that it was the authorized practice to make those allowances to 
old and deserving employees who were not paid overtime under the rules for 
service that they performed ontslde of their established daily hours of service, 
soch as section and twridge foremen being called at night, or continuing at 
work after their 10 hours of service, clerical forces who were required to work 
long hours, etc. ; the idea being that these allowances for time lost on accoimt 
of sickness, ete, to some extent, offset the ex.tra service performed by such 
employees as overtime, wHlioiit payment therefor; and it has always been the 
practice when the rules were changed so tliat any class of employees were 
paid ova-time for extra service {performed, to then diseontiniie making these 
allowances for time lost 

The rules and practices of the company since 1911 are shown by the fol- 
lowing copies of ii^t ructions issued from time to time: 

ia) Instructions issued by the general manager on Septeaiber 22, 1911, to 
the heads of departments, under which officers were not permitted to cari*y ou 
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tie regular pay roll any employees for tlnne not actually woPkerl, and reqiilrin? 
a slateineDt of the facts to be submitted in each of these cases, for authority 
to make allowaiices : 

•* St. Louis, September 22, 1011. 
** Headt of departmenis: 

"A recent Investigation has dcx-eloped the fact that It is the practice In 
some canes to permit foremen and others carried on the pay roll to l>e absent 
from datj» In some cases on account of ill health, others oa account of injuries 
sustained in service, and others airay on vacations. 

** Please see that It is understood by all coBccmed in yoor department that no 
tloM shall be rei>ortcd ob the pay «oili wheo off duty ; but in case •f foremen, 
or others who are not allowed overtime, or where Ions service seems to war- 
rant an exception the matter should be presented to tnis ofRce with full par- 
ticulars and your recommendatloBff. If approved, aotborlty will be given to 
Make ▼•veber of the ttiM loct, but as previoualy stated, nsder no drcunstamcs 
abould the pay rolls carrv anyone who is not actually engaged in worlL 

" In the case of employees injured In service the report should show thfl 
ammmt of time they loist, etc.. as that if It Is decided to make any aI)owan«M 
arnmgement can be OMde to posa It through the claim departoient in the uc»ual 
manner of handling a claim. 
"Acknowledge receipt 

•• Yours truly, •• HEXnr Mu.leb." 

(6) Instructions issued by the general manager to heads of departments. 
February 6, 1912, authorizing them to carry on supplemental pay roU the tliim 
lost by employees, not exceeding seven days, hi special cases, where it \\i\^ 
deemed advisable to reimburse the employee. In accordance with practice 
Adopted in the previous instmctloiis of September 22, 1911, and also to the 
effect that wli«^ time loBt was in excess of one week authority sliould be se- 
cured from the general manager to make such allowances : 

•' Br. Locis, Fehniary 6, 191S. 
** He(i49 of ^lepsrfmenU: 

" Referring to my letter of September 22, 1911, In regard to deducting time 

vu the pay rolls whenever any employee is absent from actual duty, and in- 

_ stnicting that in special cases where it was deemed advisable to reimburse the 

employee, that the matter be presented to this office, with recommendation 

and that voucher would be authorized if the time was to be allowed. 

** Hereafter when less than one week is lost by employee authority shonld be 
serared te allow same on a subsequent pay roll, and when a week or more in 
loet, authority should be secured from this office before allowing any time to 
any employee when off duty. 
" Please acknowle^B*e receipt, 

•* Yonn truly, • HsTCtY Millrr.*' 

(c) Instmctkxis issued by the auditor for the receivers, under date of 
October 25, 1915, outlfning the rules of the Interstate CJommerce Ck>mmisslon in 
connection with the classification of railway employees and the practice to be 
followed by the Wabasti in the Biatter of iHreparatlon of soppleDEke&tal pay rolls 
for employees absent on vacations or account of sickness, etc., when such allow- 
ances were properly authorized, in accordance with the instructions Issued under 
date of September 22, 1911, and February 6, 1912, quoted above In paragraphs 
(a) and (&) : 

"St. Loms, Oetoher 25, 1915, 
•ITnwfa of depMrtmemtt: 

••Referring to the third supplement to Accounting Department Qrcnlnr 6R, 
dated July 20, 1915, about rules Iraued by the commission governing the classifi- 
cation of railway employees and their compensation. 

" Youi particular attention Is now called to rule 4, page 5, * Time on dtity.* 
This rule requires that only the time actually spent in work or while subject 
to orders shall be included, cuid that time allowed for meala, half holidayK, 
holiday, absence on leave, vacations, etc., must be excluded. In making up the 
pay rolls and classification of employees, departments must be very careful to 
inelade only the time actually spent In work or while subject to orders, but the 
amonnt of compen<«atlon due must be Included. 

"The classification of operating expenses provides that wages paid to em- 
ployees for time absent on account of sickneaa must be charged to * Other ox- 
penaes' (see Index to classification of operating expenses, page 287) and dis- 
tribution must he made on pay roll distribution Form 271.0 accordingly. 

"Under the instructions departments are not authorized to carry on the pay 
rolls the time of any employees who are absent on vacations, leave of abseiue, 
slcknesa, etc, and It has been the practice to make vouchers In favor of em- 
ployees Tor the time locL when properly authorized. Hereafter instead of mak- 
ing vouchers in favor or our employees, make up a supplemental pay roll and 
send the same in with your regular rolls. Write in the following on the supple- 
mental pay roll on line No. 1 : 

•• * Supplemental pay roll for time lost by employees.' 
•bawiag the allewances. a» foklow« : 

*' ' 6. W. Smith, yardmaster, Decutur, absent on account of illness 13 days, 
at tl25 per month. |(32.50.' 
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On the second line show the authority and file number as follows : . 
•• 'Authority of S. E. Cotter, letter date September 10, file 105.* 
" Do not foot up or show the total of time on this supplemental roll ; Include 
the compensation, but not the time on Forms 271-o-d-€. You must not carrj 
the time of any employees that are not on duty on this supplemental pay roU 
until you receive proper authority to do so. 

"T. J. TOBiy, 
"Auditor for Beoeiver$." 

(d) The Wabash negotiated a wage schedule with the general committee 
representing the genera! clerical forces on its line effective February 1, 1918,. 
and this schedule provides for overtime to be paid for time worked in excess 
of eight hours per day, and also for service performed on Sundays and holi- 
days, and also provides for vacations, based on term of service. 

When the provirfons of this schedule became effective on February 1, 1918, 
the company immediately discontinued the practice of making allowances for 
time lost by clerical forces Included in the said wage schedule, exc^t in the 
case of «ld and deserving employees, as evidence of this the fbllowtng rulings 
UMde are herein quoted. 
^ Letter from the general manager to the general superintendent, dated April 
4, 1918 ; . 

•• St. Louis, April *. 1918. 
••Mr. T. J. Jones, »' 2»8 

'* Oeneral Superintendent. 
"Dear Sir: Referring to Tonr letter of April 3, file ER. 670. it will be all 
ri^ht to mahe the allowance for time lost by J. M. Huj^hes, clerk in the super- 
intendent's office at Peru, in service 23 years, during the months of February 
and March, amount $10.08, but I think the superintendent should bear this la 
mind in connection with any overtime payments that may hereafter occur to 
Mr. Hughes. 

" Ordinarily, time lost in cases of this kind should not be allowed and we 
are only making the allowance on account of the long and heretofore meritor* 
lous service of Mr. Hughes. 
*• Yours very truly, 

•• S. B. ComR." 

Letter from the general manager to superintendent locomotive and car de- 
partment, date July 3, 1918 : 

" St. Louis, July a. OO. 
•^258 
•* Mr. E. F. Needham, 

" Superintendent Locomotive and Car Department, 
" DBAS Sir : Referring? to your letter of July 1, file 50 : It will be all right 
to carry R. C. Cowgill, blue printer, Decatur, on supplemental pay roll, amount 
121.67 covering time lost during the month of June, on account of Blcknesa. 
" I am assuming that Cowgill is not covered by the wage schedule. 
•' Yours, very truly, 

"8. B. Cotter.*' 
Letter from general manager to general superintendent, dated April 30, 1918: 

" St. Louis, April SO. 190. 
••258 
"Mr. T. J. JONKB, 

" Oeneral Superintendent, 
'* Dear Sir : Referring to your letter of April 20, file 517.12 : Please advise as 
to the length of service of John Lewis, check clerk. Fourth Street Station. St 
Louis ; and has it not been the practice to allow overtime to these platform clerks 
at St. Louis when they are required to work in excess of their usual hours of 
service ? 

•* Yours, very truly. 

•♦S. H. COTTia." 

And reply from general superintendent to general manager, dated May 28, 
1918: 

" St. Louis, May ». 19J8, 
•• 517.12 
"Mr. S. B. Cotter, 

" Oeneral Manager, 
•• Dear Sir : Referring to your letter of May 14, file 258 reguestlng reply to 
your letter of April 30, concerning time lost by John Lewis, check clerk. Fourth 
Street Station. 

'• Further investigation shows that Lewis is paid overtime pro rata when 
required to work In excess of his usual hours or service and is therefore not 
entitled to any consideration account of time lost. 
'* Please cancel our request. 
•* Yours, truly, 

••T. J. Jones." 

It will be seen from the copy of instructions quoted in this paragn^h (d) 
that the practice of making allowances to employees who were paid overtime for 
excess service was discontinued with the effective date of the clerk's wage 
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Bchetlule, February 1, 1918, except In the case of ver^ old and deserving 
employees. 

(e) After the commencement of tbe period of Federal operation, and espe- 
cially after the date when the railroad operation for. the Individual railroads 
was placed in charge of Federal managers, the question arose as to whether or 
not it would be the policy of the Railroad Administration to continue to make 
these gratuitous allowances to old and deserving employees and, in order to 
avoid any misunderstanding as to the policy of the Federal manager and the 
Railroad Administration, the Federal manager on August 15, 1918 (prior to the 
effective date of Supplement 7, General Order No. 27, Sept. 1, 1918), Issued the 
following insti-uctions to the heads of departments : 

" St. Louis, August 15, 1918, 
^* 1097.8 
'*HeadM of departments: 

"Keferrlng to yours 8d instaot, file 258, and retnroing papers In regard to 
general policy to be followed in the matter of allowances for time lost on account 
of illness by old and deserving employees : 

" I am advised that this general subject will be given consideration by the 
administration in the near future, but until such time as the administration doe« 
make a ruling on the matter, tbe following method may be adopted : 

*' The immediate head of department, such as the superintendent or immediate 
superior officer of similar rank in other departments, may authorize payment for 
time lost by old and deserving employees on account of Illness or causes beyond 
their control for a period of not exceeding seven days. 

" From 7 to 14 days this allowance may be made by yourself, or in cases of 
other departments, by the head of the legal, traffic, accounting, purchasing, or 
engineering department. 

''Allowance for time lost by employees as above mentioned over 14 days shall 
be referred to this office and will only be allowed on the approval of this office. 

" The practice wiU also be that in deserving cases, full time will be allowed 
for period of 30 days. 

"If the employee is off duty for a longer period than 80 days, fuU time will 
be allowed for the first 80 days and half time thereafter; 

" Allowances of time as above indicated, when approved, will be carried on 
supplemental pay roll as heretofore. 

" The auditor will make a monthly report of each of these cases, in duplicate 
as the regional directors desire that each case should be reported. ' 

"Yours, truly, ., , „ h, 

•* J. B. Taussig." 

(f) A check of the pay rolls, which it is customary to have made by experts, 
from time to time, developed the fact that in some of the offices the heads of 
the departments did not prq?erly interpret the instructions issued by the Fed- 
eral manager under date of August 15, 1918, as quoted In paragraph (e) ; it 
having been found that some of the departments considered an employee, an 
old and deserving employee, who had been in the service only a few months, 
and in order to clear up any misunderstanding as to the intent of the instruc- 
tions referred to, the Federal manager on December 2, 1918, issued to the heads 
of departments the following interpretation of his previous instructions of 
August 15, 1918 : 

" St. Louis, December t, 1918* 
" Heads of departments: " 1097.3. 

" Referring to matter of allowance for time lost 6n account of illness by old 
and deserving employees \ 

" Inasmuch as General Order No. 27 and its supplements provide for over- 
time payments to clerks for all time worked in excess of el^bt hours, and 
further, that the instructions of August 15, 1918, seem to have been applied 
to employees who were only in the service a short time, and therefore should 
not be entitled to these privileges, effective at once, employees in the general 
offices at St. Louis who have been in the service of the Wabash for five years 
or over will be allowed to pay for time lost, in accordance with the following 
method : 

"The head of department may authorize payment for time lost by such 
employees on account of Ulness or causes beyond their control for a period of 
not exceeding seven days. The general officer; that is to say, the officer in 
charge of operating, legal, traffic, accounting, purchasing, or engineering depart- 
ment, may make such allowance from 7 to 14 days. The allowance for time 
lost by employees, as above stated, over 14 days will be referred to this office 
and will only be allowed with the approval of this office. 

" In especially deserving cases full time will be allowed for period of 80 
days. If the employee is off duty for a longer period than 80 days, full time 
will be allowed for the first 80 days and half time thereafter. 

*' The allowances of time as above indicated, when approved, will be carried 
en surpplemental pay roUs, as heretofore. 

*' The Federal auditor is instructed to make a monthly report of each of these 
cases, in duplicate, to this office. 

•• I am advised that this general subject will be given consideration by the 
administration in the near future, and therefore these Instructions ' will Only 
. remain in effect until such tin^e aa the administration promulgates definite 
Instrtictlons thereon. 

"Please acknowledge. ' 

••Yours truly, **J. E. Taussig.'^ 
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This letter of December 2, IDIS. dlcL not ka any way ehangi£ tb<e bkteol oC thft 
firevfous instmotfons of August 15, 1^18. but simply was issued for the puipoae 
of more clearly Interpretiag sttch lustnictu»us. 

iff) The position of the Wabash, is (Uat the practice autluurizj&d by tlie eciBr 
pitny in connection with the handling of these claims f^x time lost cm arcoiuU 
of illness or other causes by old and deserv£i>g eiriployees is clearly e&tabllished 
tn the instnictions herein quoted* and that the failure of the bead of any d^ 
partmont, or the officer in charge of any particulajr office, to carry out tbe 
instructions issued to him by proper au.tlMU'lty did not tlhcreby definitely 
estnbfish a practice diflTerent firom tbe established policy or ptractice authorized 
by the company. 

(/i) Tile offiicers of the Wabash, therefore, take the position that the instruc- 
tions issued by the Federal manager under date of August 15, 1918, quoted 
above in paragraph (e) and further interpreted by the letter of tlie Federal 
luam^^inr imcfeer date ei December 2» 1OT8. quoted above in paragraph Cf), were 
properly issued on August 15, IMS, and should be contiaued in effect in con- 
Btfctiosi witk tbe ap^pUcatloa o£ Supplement Ka 1 to General Order No. 27, in 
aeeenkkEice witk tbe parovisloBs of Article XV» Supplement 7 to General Order 
Ko. 27, in part as follows : 

** Air««ii]*&ts 99 pt«cttee9, except ss etwaeetl by th\s ortler, macthi tn effect." 

Therj is nothing in Sopplewiefit Na 7 to General Order Nai 27 tfeat makes 
imy merettce to time allowances^ of tbe character herein referred to and, 
therefbre, tlie agreement and practice in effect on tbe Wabash Railroad prior 
to the eCteetl^e date oi Swppiemeat Na. 7 to> General Order Ne^ 27. September X, 
1^18, bare not been changed by order of tlie company and, therefore, should l>e 
continued rn effect, as outlined in the instructions of tbe Federal nftaaa^er under 
dale of An^ist 15s 1S18, <|ueted in paragraph (e) abora 

Decisiow. 

Tlie past practiees In eertafn (Jepartments of tbe general office* of the 
Wabasb Railroad in regard to pay of employees fn clerical positions when 
absent due to illness or other unavoidable causes in effect prior to September 1, 
1W8,. the date of Supplement No. 7 to General Order No. 27 shall remain in 
effect. 

Attention Is called to question Xo. 2 and deefsfoo thereon, Intepretation No. 
16 to Supirtefnent No. T to General Order No. 27 and to last paragraph of 
Article XV^ Supplement No. 7 to General Ordter No. 27. 

RAJI.WAY H0UU> ox ABaUSTMEST No. 3, 

H. A. K£:(NE»Y, Ckmrmufu 
Washingtoo^ D. CL, July 27„ 19 Id. 



Docket T-232. 
PfaiE MARQUErrFE RAILROAD 

VERSUS 

T£IJX;RAPn£BS. 

QuESTiON.—Does Article III of Supplement No. 13 to General Order No. 27 
mean that Cf eiupL^yees are eotered iiftto the aervice t» perfanM ike duties of 
tlie classes coTered lor in the mppteMent, alsa if other ctusses of employees 
are renBired to perftami the dnties of thoee classes, their rates of pay and con- 
ditions oi emc^o^ment wiU conform to tUose esttbbli^hed by tktt sii^spleaient? 

ETmpt.otees* PosiTiax. 

Erample No. 1. — Prior to the e^ablfsbaieiit of the eight-hour day the agents 
at Montague, New Ura, Mears, CaiuiaTia, Heury,. Orlettoa, and TsriMis other 
iwtetjir werkeA ]i2. hmn a day, bwliHttn^ Meal hour. After Scipptement No. 13 
was applied,. 9 hours,^ iacludiug; a meal hour,, couatitates a day. The agents at 
these points have been instrui'led ta emptor seme one to assist them and to 
perfonn ao^ duties as thej ean raI perfmrm, espeefally alter the ninlh hour, 
paying them from $25. to $55 per month. 
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' Example No. JP.-^Employees provided ftnr in Supfilero^tt No. 13 are at tUites 
ejccnsed from duty to avirid payment of o^nertlme and calls. Other classes of 
employees are required to perform duties of tlK>se classes* such as titiiiiuien 
and trainmasters, thereby creating a less favorable condition of employment 
than the supplement pro^vldes. 

We contend that under example No. 1 eight hours per day (Article V) and 
not less than $0.48 per hour (Arti<^e II) should be paid to those employees 
entei'ed into the service since those changes have been made. 

In example No. 2 we contend that telegraphers or telephone operators should 
be employed to handle train orders or secure information relative to the 
operation of trains, etc., for the reason that they are or ^ould be trained men 
who, for the safe operation of trains, are or siiould be required to pass an 
examf nation as to ability and training to perform tliese duties, and they are 
an additional safeguard in the operation of trains. Article III nmkes pro- 
rlston for the entering of employees into the 8er\ice and Article V for the pay- 
ment of calls and overtime outside of established hours. If others are required 
to perform those duties, the operator should be paid for a call. If at any 
point these calTs are frequent, we contend that addittonai employees should be 
engaged, and we believe that it was Intended by Mr. McAdoo when Supplement 
No. 13 was issued that many additional employees would be entered into the 
service, because in his annual r^ort, dated January 17, 1919, he states " In 
the issuance of General Order No. 27 {Provision was made for the basic eight- 
hour day," and " This plan for an eight-hour day was but the foundation for 
the real eight-hour day, which It was proposed could be put in effect when the 
war was ended and our soldiers returned and were seeking employment and 
the supply of labor was sufficient to reduce the work of employees to an eight- 
hour period." We therefore contend that if itf an emergency others are 
required to call the dlspatdier for orders or instructions the operator should 
be paid for a call. If other than an emergency or in cases under example 
No. 1 we do not l>elleve that returned soldiers or others should be paid a less 
favorable rate of pay or conditions of employment than Supplement No. 13 
provides, particularly Articles II and V. 

Railkoad'^s Position. 

Supplement No. 13 provides for an 8-hour day for telegraphers and agrent- 
telegraphers, and In case of single-trick stations one hour off for meals without 
pay, making a possible spread of nine hours. At all of our stations where the 
elericnl and t^egraph work can not be done by one man, and whei*e the 
spread of trains require telegraph ser\ice In excess of eight hours, or nine 
hours, OS the case may be, an agent and separate operator are employetl, aiwl 
their hours of service are neces-sarily assigned to accommodate the train 
service. At a number of our smaller stations which were formerly handled by 
an agent-<Hf>e]^tor without other assistance^ and including the ones nnnied in 
Sxample No. 1, the telegraph and clerical work can be readily performed »ry 
one man in eight hours' tln^ with an hour off for meals, and the train schtnl- 
ules are such that telegmph service is not required beyond this period, and 
by employing a part-time helper at from $25 to $55 per month according to 
t^ time and work required of the helper, the station work can be fully and 
satisfactorily performed. To make it compulsory that under these condition? 
tike agent must he held on duty at overtime rates and permitted to do all rlie 
work himself would be imposing an unnecessary and unjust burden on tliv» 
railroad. The railroad contends that there is nothing in Supplement No. i:) 
wliich proliibits the u.se of helpers to perform such work as handling freight 
or baggage, and that If they are engaged to work only part of the day, and 
do not work more than 51 per cent of the time at clerical work, that the rail- 
road may pay them whatever rate is mutual betweeo the employee and tlni 
nUlroad. These part-time helpers do not perform any telegraph service nor 
sell tickets. 

As to Example No. 2, this compony has a telephone-dispatching system on a 
portion of its Hues. It successfully handles its traffic with continuous telegropli 
service only at certain stations. At other small stations the frequency c>f 
trains and station work only require the service of an operator for one or 
two shifts. At these iH)ints telephones are .so placed that they are accessible 
to train conductors who can occasionally communicate with the train dispatcher 
and occasionally receive helping orders for his train. Without this arrange- 
ment it would be necessary to employ one^ and in many cases two, additiomU 
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' operators daily to receivp possibly two train orders a week, or else trains would 
be seriously delayed. These conductors receive lil^er pay per day or hour 

I than the operators. The railroad company contends that there is no injustice 
done to the regularly employed operators, and that it would be wlioUy unwar- 
ranted to pay two different employees for doing the same work. 

Decision. 

The railroad may employ help at stations to perform work not coming within 
the scope of Supplement No. 13 without applying the provisions of said supple- 
ment. However, employees who have charge of a station, take the place of, 
or perform the work of an agent, or who by the use of a telephone transmit 
or receive messages, orders, or reports of record in* lieu of the telegraph e^all 
be classified under Article II of Supplement No. 13, and shall be governed and 
rated in accordance therewith and their positions incorporated Into existing 
telegrapliers' schedule agreement. 

Attention is directed to Article III of Supplement No. 13 and to sections (^) 
and (c), or question No. 5 and decisions thereon. Interpretation No. 4 to 
Supplement No. 13 to General Order No, 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, ChairmafK 
Washington, D. C, August i, 1919, 



Docket T-233. 
CHICAGO, INDIANAPOLIS & LOUISVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

-• 

Question. — Application of Supplement No. 13 to General Order No. 27 to 
position of telegrapher-clerk, Indianapolis ** N " ofilce. 

Employees* Position. 

The committee holds that "N" office, Indianapolis, was listed in current 
schedule, effective July 1, 1917, at $95 per month. The committee further holds 
that the rate fpr this position under Supplement No. 13 to General Order No. 
27 was 61.75 cents per hour, $4.94 per day, or $148.20 per month of 80 days; 
that clerk was assigned at $1()0 per month. The committee further holds that 
this has been a telegraph office for the last 15 years or more. The committee 
further holds that the condition at this station had not increased or reduced 
in Importance. The committee further holds that a large proportion of the 
work was clerical work, the telegraph-clerk being the only clerk In the round- 
house foreman*s office, and in addition to the clerical work did the telegraph- 
ing for the mechanical, car, and store departments. The committee further 
holds that telegrapher-clerk J. B. Hollon had worked in this office about 14 
years, and on February 14, 1919, was given 55 minutes' notice of change in this 
office and instructed to assert his seniority rights in bidding in position out on 
the line. The committee further holds that this was a violation of telegraphers* 
agreement, effective July 1, 1917, rule 20, article (a), reading as follows: 

" These rules and rates of pay shall become effective on July 1, 1917, and 
there shall be no changes therein without SO days* notice." 

The committee further holds that this Is a violation of Article III, para- 
graph (5), Supplement No. 13 to General Order No. 27, as it simj^y changes 
the classification to establish a less favorable rate. The committee further 
holds that the telegraph service was not abolished at tills office ; telephone sub- 
stituted for the telegraph; that Instead of telegrapher-clerk working direct 
with various offices on the lines the messages are now delivered to yard office 
and they telegraph them to points on the line, and the yard office receives mes- 
sages from points on the line and transmits them to " N " office by telephone. 
Committee further holds that In view of tbe above facts tel^rapher-clerk J. 
R Hollon should be retumefi to this office with restoration of original rate 
''established for. that position under Supplement No. 13, effective October U 
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1918, and that he suffer no loss of pay because of this change In classification. 
The committee further holds that this position should be maintained In the 
telegraphers* agreement, and that the same remain subject to the telegraphers* 
rules. ^ 

HAn.ROAD*s PosmoN. 

Tlie " N " office of the Chicago, Indianapolis & Louisville Railroad at Indian- 
apolis is located in the office of the roundhouse foreman. The duties of the 
clerk-telegrapher employed in this office up to the time of its abolishment on 
February 14, 1919, consisted of 95 per cent of the clerk-telegrapher's time being 
consumed in handling the ordinary clerical work in the roundhouse foreman's 
office, such as correspondence pertaining to the mechanical department, corre- 
spondence with the supply department with reference to supplies, keeping of 
time of the engine house forces, distributing the time of the engine house forces 
to the various accounts, handling of engineer's and firemen's boards, and 
making all dally, weekly, semimonthly, and monthly reports that are required 
by the chief officers of the mechanical department on the mechanical work and 
conditions; and about 5 per cent of the time of the clerk-telegrapher was con- 
sumed in operating telegraph instrument handling by telegraph messages to 
and from the mechanical department with reference to mechanical work, and 
to and from the supply department with reference to equipment supplies. 

There Is located within three city blocks of the " N " office at Indianapolis, the 
office of the general yardmaster, wherein telegraphic service is maintained for 
the full 24-hour period by three trick operators, whose work consists of han- 
dling all messages pertaining to the transportation department, the movement 
Of trains, the handling of cars, and receiving train orders for freight trains de- 
parting from the train yard at that point. 

The office of the roundhouse foreman at Indianapolis was established some 
20 years ago when the roundhouse and mechanical terminal were originated at 
that point. A clerk was first employed in this position to handle the clerical 
work pertaining to the mechanical department. About 14 years ago Mr. J. B. 
Hollon, the occupant of the position of clerk-telegrapher until the position was 
abolished on February 14, 1919, was employed as a clerk to the roundhouse i 
foreman at Indianapolis. On account of his ability to operate a telegraph in- 
strument, an instrument was located In the roundhouse foreman's office, to be 
used in message work purely for the mechanical department. 

In formulating an agreement with the members of the Order of Rai^oad 
Telegraphers In 1910, the portion of clerk- telegrapher at the " N " office at 
Indianapolis was taken into the telegraphers' schedule and since that time this 
position has been affected by all changes which have been made In the schedules 
made annually with the telegraphers and l)ecame subject to the conditions of 
Supplement No. 13 to General Order No. 27. 

The telegraphic position at the "N" office of the roundhouse forenj^n at 
iDdlanapoHs is the only telegraphic position In the whole mechanical depart- 
ment of the Chicago, Indianapolis & Louisville Railroad. Indianapolis from 
a mechanical standpoint is the fourth largest mechanical terminal on the system. 
At La Fayette, Ind., the largest mechanical terminal, at McDoel, Ind., the second 
largest, and at South Hammond, Ind., the third largest, the messages pertaining 
to the mechanical department are and have always been received and sent by 
operators employed in the office of the genial yardmaster in the transporta- 
tion department, the messages being sent by messenger or telephone for send- 
ing, and messages received, delivered to the proper department of the me- 
chanical department either by messenger or by telephone by the receiving 
operators. 

In order to standardize the method used at all terminals on the Chicago, 
Indianapolis & Louisville for transmitting messages to and from the mechani- 
cal department, as well as dispose of the only telegraphic position which this 
department had, on February 14, 1919, the position of clerk-telegrapher at the 
" N " <^ce of the roundhouse foreman at Indianapolis was abolished and the 
position filled by employment of a clerk whose working conditions and wages 
were made in accordance with Supplement No. 7. 

Mr. J. E. Hollon, who occupied the position of clerk-telegrapher at the " N *• 
office until It was abolished on February 14, 1919, during his 14 years of occu- 
pancy of this position, was subject wholly to the Instructions of the mechanical 
department, reporting direct to and receiving all of his instructions with ref- 
erence to the work from either the roundhousie foreman, the master mechanic^ 
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or the muster lueclianic's chief clerk, where clerical work simply was Involved. 
The t^egi'&phlc part of this posttloQ was abolished by the general snperin- 
tendent or chief transportatioii officer^ and Mr. HoIIon, on account of his posi- 
tion having been included in the telegraphers" schedule since I&IO. had accu- 
mulated seniority rights as a telegrapher. On account of liis seniority as a 
telegrapher, he was entitled to a telegraphic position payliig more In salary 
' than the simple position of clerk, and was instructed by the general superin- 
tendent of the abolii^ing of the telegraphic pttrt of the clerk-telegraphers* 
position at ** N " office, and to appl^ for tel<»graphle position oo his divisloii, 
which his seniority rights entttfed hhn to. 

The railroad company contends: 

First. That It had the right to standardize the method of handflng messages 
to and from the mechanical department at all locomoflre terminaki by abolisl^- 
ing the telegraphic position at the "N" ofRce at Indianapolis; thus alfectli^ 
the standardization. 

Second. That inasmuch as It maintains at the yard ofllee, IndfanapoUSt l<v 
, cated about three city blocks from the abandoned "N** office, 24-hour tele- 
graphic service* that there is no need for maintaining^ duplicate service at the 
** N ** office for an eight-hour period. A)f messages pertmlnlug to the mecbft»feal 
department can be received and handled at the yard office at Indianapolis im 
the same manner as they are received and handled at all other Ioc9fB«tive 
terminals on the system. 

Third. That there has been no violiatton of the apfiWcatloti of Supplement No. 
13 to this position from the fact that the posftfon was aboftslied oo February 14, 
1919. and up to that date ftom the efEectfve dste of Supplenieat No. 13 all 
requirements and grants In the supplement were applied to the oflke. 

Fourth. That the company, thnmgh its proi^er ofllcer, notified Mr. J. B. 
Holloii, the incumbent of the clerk-telegrapher's position at IndhmapoUs^ o>f 
tlie abolishing of the telegraphic part of the position, effectlre Febnjary 14, 
and instructed him to make application in the usual manner for any telegraphic 
position on the division which his seniority rights entitled hfm tos whleh was 
la strict con^pliance with the tefegraphers' schedule snd the spirit of Supple- 
ment No. IS, with reference to seniority rights of telegraphers. 
* Fifth. That the present clerki^tp to the roundhon^^ foreman at fndianapolfs 
has no telegraphic worlf connected with it, and Is therefore not sohjeet to any 
of the conditions of Supplement No. 13 or tbe telegraphers' schedule with the 
load. 

DECISI027. 

The evidence submitted shows that the teleplione Is used for the handling of 
messages heretofore handled by telegraph ; therefore, Mr. Hollon shall be re- 
turned to said position and said position shall be governed and rated under 
provisioDS of Suppteraent No. 13 aiMl continued in telegraphers* schedule agree- 
ment/and Mr. HoUoo shall iie reimbursed for any money loss he has suffered 
as a result of the change. Attention Is directed to Article III of Supplement 
Noc 13 and to decision on section (e) of Question No. 5 of Interpretation No. 
4 to Supplement No. 13 to General Order No. 27. 

Railway Boar» or Adjvsttuei^t No. 3. 
H. A. KfiNNUOY^ ChQirnmu. 

Washington, D. C, August 5, 1919, 



Docket T-235. 
KEW YORK CENTRAL RAIUU>AD 

VERSUS 

TEn.EGRAPHEKS. 

Question. — Application of Supplement No. 13 to General Order No. 27 as to 
what is the basic hourly rate for an emploj-ee who«e rate oo January 1, IMS, 
was $85 per month and who was regularly required to go on daty at 7 a. m., 
allowed one hour for meal between 12 noon nml 1 p. m.. and relieved from 
duty at 6 p. m., regularly performing 16 houns* work within a spread of 11 
hours? 
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Joint Statement of Facts. 

Article 4 of the New York Central Railroad's schedule with telegraphers 
provides : 

" At 8tatIon9 or telegraph offices where the train service requires an ora- 
ployee to remain on duty over 12 hours, he shall receive extra compensation 
pro rata of his regular pay, hut not less than 35 cents per hour ; (except in 
cases where agents who are also express agents arc particularly required to 
remain on duty on account of express business. Overtime is to be computed 
OB the minute basis. 

** £mpk>yees who work 12 hours per dav will be allowed one hour for meals 
at a reasonable time during their tour of duty. If meal hour is not aHowed, 
they will be paid one hour overtime.** 

Sections (e) and (f) of Article I, Supplement No. 13 to General Order No. 
27, prescribe the method of determining the hourly rate as of January 1, 1918, 
to wliich the Increase provided in Article II of the supplement shall be added. 

Bmployecb' Position. 

We contend that this is a 10-hour day within an 11-hour period and that one- 
eighth of the amount received for this day of 10 hours should be the basic 
hourly rate. 

Railroad's Position. 

Article 4 of the schedule with telegraphers quoted above provides for the 
payment of overtime after 11 hours' service in 12 elapsed hours and if it be- 
came necessary because of delayed trains or other reason for the employee in 
question to remain on duty after 6 p. m., no additional compensation would 
have been allowed unless and until he had been required for service after 
7 p. m. 

As article 4 of the schedule established 11 hours within 12 as a day's work 
on January 1, 1918, we understand that under the requirements of sections (e) 
and (f), Article I, Supplement No. 13, it also established a basis "for the 
purpose of computing the hourty rate" as of January 1, 1918. Therefore, 
where the hours of an assignment were not limited by law but varied depend- 
ing on trains designated to be met or other reasons, ten-eleventlis of the daily 
rate in effect January 1, 1918, should be divided by eight to determine the 
basic hourly rate to which the increase provided in Article II should be added, 
which in this instance would produce an hourly rate of 37.9 cents as of Janu- 
ary 1, 1918, and a rate of 53 cents an hour under Supplement No. 13 to 
General Order No. 27. 

Decision. 

Question No. 8 and decision thereon. Interpretation No. 4 to Supplement No. 
13 to General Order No. 27, decides the question at Issue. 

Rah^way Board of Adjustment No. S^ 
H. A. Kennedy, Chairman. 
Washington, D. C, Julu 25, 1910. 



Docket T-236. 
NEW YORK CENTRAL RAILROAD 

VEESUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27' 
regarding Saturday half holiday. 

Joint Statement of Facts. 

At certain ofllces where the regularly a.ssigned hours are 8 a. m. to 5 p. ra., 
with one hour off for meals, it has been the practice to allow alternate Saturday 
afternoons off after 1 p. m., without deduction from the monthly compensation. 

Employees* Position. 

We contend that Supplement No. 13, Article V, section (a), provides that 
eight consecutive hours shall constitute a day's woric and tlmt when a regular 
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assignment is made for employees coming within the scope of this article such 
assignments must carry a minimum of eight hours' pay per day. In support 
of this contention we cite decision contained in Docket T-38, Board No. 3. 

Raxlboad's Position. 

Section (c) of Article I of Supplement No. 13 requires that all employees 
subject to the terms thereof be paid on the hourly basis; sections (e) and if) 
of the same article establish the method for determining the basic hourly rate 
as of January 1, 1918, and Article II provides the increase to be added to such 
basic hourly rate. Section (a) of Article V fixes eight hours as the overtime 
limit and section (ft) of the same article provides for the payment of time in 
excess of eight hours. 

In view of the above provisions of the supplement It Is the understanding 
of the management that the practice of relieving certain employees on alter- 
nate Saturday afternoons may be continued on, but, as nothing In Supplement 
No. 13 requires the payment of eight hours' pay when less than eight hours' 
service Is required, employees are only entitled to pay for eight hours per 
day, Mondays to Fridays, both inclusive, and for the actual hours required for 
service on Saturdays. 

Decision. 

Questions Nos. 28, 29, and 30 and decisions thereon, Interpretation No. 4 to 
Supplement No. 13 to General Order No, 27, decide the question at Issue. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairmaiu 
Washington, D. C, July 25, 1919. 



Docket T-237. 
NEW YORK CENTRAL RAILROAD 

VERSVS 

TELEGRAPHERS. 

Question.— Application of Supplement No. 13 to General Order No. 27 regard- 
ing Sundays off duty. 

Joint Statement of Facts. 

At certain oflSces where the regularly assigned hours were 8 a. m. to 6 p. m^ 
with one hour off for meals, it has been the practice to allow alternate Sundays 
off without deduction from the monthly compensation. 

Employees' Position. 

Inasmuch as it has been the practice and the custom to allow alternate. Sun- 
days off with pay when It can be done without detriment to the service, we feel 
that this practice should be continued, and that the last paragraph of Article 
IX of Supplement No. 13 supports this contention; also our contention in this 
respect Is supported by the decision in case Docket T-20, Board No. 3. 

Railboad's Position. 

Section (6) of Article I, Supplement No. 13, requires that to determine the 
hourly basis for positions held by monthly paid employees, the annual compen- 
sation In effect as of January 1, 1918, prior to the application of (Jeneral Order 
No. 27, should be divided by 306 days, and the provisions of section (e) of the 
same article applied to the dally rate so produced. 

In view of the above provisions of Supplement No. 13 It Is the understanding 
of the management that the practice of relieving certain employees on alternate 
Sundays may be continued, but as Sundays were taken Into consideration when 
the divisor of 306 days was authorized, employees are not entitled to any com- 
pensation for the Sundays on which no service is required. 
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' Decision. 

Prom the effective date of Supplement No. 33 to General Order No. 27 Sunday 
service will be paid for on the basis of time worked as outlined in Interpreta- 
tion No. 3 to Supplement No. 13 to General Order No. 27. 

Railway Boabd op Adjustment No. 3, 
H. A. Kennedy, Chairman^ 

Washington, D. C, July 25, 1919. 



Docket T-238. 
NEW YORK CENTRAL RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Qttestion. — ^At certain offices, in accordance with the desire to curtail Sunday 
and holiday worlc as much as possible, assignments have been made for periods 
of less than eight hours. Does Supplement No. 13 require payment of minimum 
day of eight hours for such assignments? 

Employees' Position. 

We contend that Supplement No. 13, Article V, section (o), provides that 
eight consecutive hours shall constitute a day's worlc, and that when a regu- 
lar assignment is made for employees coming within the scope of this article 
such assignment must carry a minimum of eight hours pay per day. In support 
of this contention we cite decision contained in case Docket T-38, Board No. 3. 

Railroad's Position. 

Section (a) of Article I, Supplement No. 13, requires that all employees sub- 
ject to the terms thereof be paid on the hourly basis; sections (e) and (f) of 
the same article established tiie method for determining the basic hourly rate as 
of January 1, 1918, to which the increase provided by Article II shall be added. 
Section (o) of Article V fixes eight hours as the overtime limit and section 
(&) of the same article provides for the payment of time In excess of eight 
hours. 

In view of the above provisions of Supplement No. 13 and the statement of 
the Director General as to the principle upon which his conclusions as to work 
on Sundays and holidays, reading in part : 

"Therefore, the employing officer will realize that he must pay additionally 
for evei'y hour of Sunday and holiday work, and his anxiety to prevent unneces- 
sary expense will be a strong inducement to eliminate unnecessary work on 
those days " — 

it is the understanding of the management that only the actual hours required 
on Sundays and holidays may be paid for. 

Decision. 

From the effective date of Supplement No. 13 to General Order No. 27 Sunday 
and holiday service will be paid for on the basis of time worked as outlined in 
Interpretation Nd. 3 to Supplement No. 13 to General Order No. 27. 

Railway Boaiid of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 25, 1919. 
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Docket T-239. 
NEW YORK CENTRAL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — At a certain station an employee classliied as clerk reports at 
6 a. m., sells tickets, checks baggage, and generally performs the duties of the 
agent (but does not handle messages or train orders by telegraph or telephone) 
until 10 a. m., at which time tlie agent comes on duty, and thereafter is engaged 
in performing clerical work until 3 p. m., with one hour for meal. 

At another station an employee classified as clerk reports at 10 a, m., and 
Is engaged in performing clerical work until 3 p. m,, at which time he relieves 
the agent and sells tickets, checks baggage, and generally performs the duties 
of the agent (but does not send or receive train orders or messages by telephone 
or telegraph) until 7 p. m., with one hour for meal. 

In both cases cited, the employees are bonde^, must account for all moneys 
in their charge and account for shortages occurring during the time they are in 
charge of the station, but they do not account for tickets, funds, etc., over 
their own name as agent. 

Do such employees come within the scope of Supplement No. 13? 

Employees* Position. 

We contend that In each case cited the service Is tliat of agent, and should be 
classified as such In conformity with section (c), Article III, Supplement No. 13. 

Railboad's Position. 

It is the general practice to bond ticket clerks, cashiers, and other employoes 
actually in charge of funds, tickets, etc., and If an assistant agent or clerk is 
required to handle and account for tickets, funds, etc., as an agent, and is 
classified as an agent under the schedule, Supplement No. 13 applies ; otherwise 
Supplement No. 7 applies as provided In questions Nos. 2 and 4 and answers 
thereto in Interpretation No. 8 of Supplement No. 7. If required to send or 
receive messages by telegraph or to block or report trains or handle train 
orders by telegraph or telephone he should be classified and paid under the 
terms of Supplement No. 13. If he Is not required to perform such telegraph 
or telephone service. Supplement No. 7 applies, as provided In questions Nos. 2 
and 4 and answers thereto in Interpretation No. 8 of Supplement No. 7. We 
can find nothing in Supplement No. 13 which prevents the management from 
employing a clerk to take care of the service at a station prior to or after the 
hours of service required of the agent and paying such clerk under the terms 
of Supplement No. 7 and the interpretations thereof. 

Decision. 

From the evidence submitted the employees In question have charge of a 
station, take the place of, and perform the work of an agent for a period of 
four hours each day. Attention is directed to section (6). question No. 5 and 
question No. 11 and decisions thereon, Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27. 

These employees shall be classified in accordance with Article II as directed 
in section (o), Article III, and governed by provisions of Supplement No. 13 
to General Order No. 27 and their positions incorporated into existing teleg- 
raphers' schedule agreement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 2J, 1919. 
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Docket T-240. 
KEW YORK CENTRAL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Qt-estion. — Section (a) of Article V, SupplemeDt No. 13, provides that no 
meal liour may be required where two or more shifts are worked. Under this 
article what would the following position be considered : 

(a) Agent and operator both report at 8 a. m. and are released at 5 p. m., 
agent taking one hour for meal between 12 noon and 1 p. m. and operator taking 
one hour for meal between 1 p. m. and 2 p. m. 

(6) Agent reports at 7 a. m. and Is released at 4 p. m., with one hour 
for meal between 12 noon and 1 p. m., and operator reports at 8 a. m. and is 
released at 5 p. m., with one hour for meal between 1 p. m. and 2 p. ra. 

(c) Operator reports at 8 a. m. and is released at 6 p. m., with one hour 
for meal between 1 p. m. and 2 p. ra., and another operator reports at 8 p. m. 
and is released at 6 a. m., with one hour for meal between 1 a. m. and 2 a. m., 
the office being closed between the hours of 6 and 8 p. m. and 6 and 8 a. m. 

(d) Operator reports at 8 a. m. and Is relieved by another operator at 4 p. m., 
the second operator being released at 12 midnight and the office closed until 
8 a. m. 

Employees' Position. 

All of the above are offices where two or more shifts are worked and eight 
consecutive hours with no time for meals constitutes a day's work. 

We understand the term shift to mean the same as the term trick. For 
example, the agent's trick or tour of duty — or the operator's trick or tour of 
duty. 

Railroad's Position. 

The positions mentioned in examples (a), (&), and (c) are independent 
shifts and meal hour may be assigned : For such positions " eight consecutive 
hours, exclusive of the meal hour, shall constitute a day's work." In the otOce 
covered by example {d) two shifts are worked and "eight consecutive hours 
with no allowance for meals shall constitute a day's work." 

Decision. 

Interpretation No. 4 to Supplement No. 13 to General Order No. 27, question 
No. 27, and decision thereon, defines the Intent of the supplemei\]t as to shifts. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 25, 1919. 



Docket T-241. 

NEW YORK CENTRAL RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Section (c) of Article IV of Supplement No. 13 excepts from the 
terms of the supplement, " Agents whose duties are supervisory and who do not 
perform routine office work." Certain agencies on the New York Central Rail- 
road which have heretofore been included in tlie schedule with the telegraphers 
may be found to come within the terms of this exception. Other positions on 
the New York Central Railroad may com« within the terms of Supplement 
No. 13, but may not heretofore have been Included In the schedule with teleg- 
raphers, such as the positions in " Q " office in New York, wliich the Arbitra- 
tion Board in 1916 declined to include therein. 
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Is it necessary for the railroad to continue to include in the schedule super- 
visory agencies which are excepted from the provisions of Supplement No. 13 
and or do now include therein positions subject to the supplement which here- 
tofore have not been included? 

Employees' Position. 

We contend that section (c), Article IV, Supplement No. 13, provides that all 
positions heretofore included in the agreement shall continue to be included, 
and we find nothing in the terms of Supplement No. 13 which gives the right 
to the railroad to eliminate such positions from the schedule. 

We also contend that the first paragraph of Article IX, supplement No. 13, 
directs that such positions shall be Incorporated into existing agreements and 
into agreements which may be reached In the future. 

Railroads' Position. 

It is the understanding of the management that an agent in charge of a 
station at which his force is organized to handle the detail work in connection 
with accounts, receiving and forwarding freight, etc., and the agent not regu- 
larly required to fill I a position at a desk and handle detail work, is a 
minor supervisory officer whose agency Is excepted by Article IV from the 
terms of Supplement No. 13, and the railroad has the right to select the agent 
for such station and to eliminate such position from the schedule. The manage- 
ment does not find anything In Supplement No. 13 which requires that posi- 
tions subject to the terms of the supplement but not heretofore Included in the 
schedule with telegraphers must now be included ihereln. 

Decision. 

Agents' positions^ which have heretofore been incorporated In telegt-aphers* 
schedule agreement, remain therein and are governed by provisions of Supple- 
ment No. 13 to General Order No. 27. 

Agents and other positions which have not heretofore been Incorporated in 
Fuch agreement, for which rates of pay and rules are established by Supplement 
No. 13 to General Order No. 27, shall be Incorporated Into said agreement 

Positions of supervisory agents not heretofore included in telegraphers' 
schedule agreement shall not now be Incorporated In such agreement, except 
as provided in Article IV of Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3^ 
H. A. Kennedy, Chairman. 

Washington, D. C, Jttly 25, 2919, 



Docket T-242. 
LEHIGH VALLEY RAILROAD 

VEBSUS. 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 re- 
garding Sunday work. 

Joint Statement of Facts. 

For a long number of years it has been the practice In the general telegraph 
and relay offices of the Lehigh Valley Railroad at New York, Philadelphia, 
Buffalo, and Bethlehem, on Sundays, to release a portion of the force when 
It could be done without detriment to the service without any reduction in 
compensation. 

Employees* Position. 

That Inasmuch as it has been the practice and custom to release a portion 
of the telegraphers in the general telegraph and relay offices on SHndays with- 
out reduction in compensation and the last pnnigraph of Article IX of Suw)le- 
ment No. 13 to General Onler No. 27 sjiys; "Agreements and practices except 
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changed by this order remain In effect," we feel that we should continue to 
be relieved on Sundays as heretofore, without loss or any reduction in com- 
pensation. 

Railboad's Position. 

General telegraph and relay offices at New York, Philadelphia, and Buffalo 
have always been closed on Sunday, the telegraphers being paid, before the 
application of Supplement No. 13 to General Order No. 27, on a monthly basis, 
and as the men at these offices were not needed on Sunday they were released 
without deduction for Sunday in same manner as all monthly paid employees 
were treated. At Bethlehem general telegraph office during week days a day 
force of 13 men, and a night force of three men were reduced on Sunday to 
three men in the daytime and two men at night, which was possible owing 
to the reduction in work on Sunday and Sunday night, the men being released 
to the fullest extent consistent with the demands of the service, and no deduc- 
tions were made from the monthly rate in effect before the application of Sup- 
plement No. 13 to General Order No. 27, each of the 13 men in daytime work- 
ing his pro rata number of Sundays per annum and the night men alternating. 
From a study of the Sunday conditions at Bethlehem, the Sunday forces must 
still be maintained accordingly, and the railroad is operating said office with 
the smallest number of men, both day and night, consistent with railroad 
necessities. 

Under Supplement No. 13 to General Order No. 27 telegraphers having been 
placed on an hourly basis, are now being paid in accordance with actual time 
worked on Sundays, and none of them are being paid for time not worked on 
Sundays, which practice the railroad interprets as being in accordance with 
said supplement, pages 5 and 6, reading : 

"Therefore the employing officer will realize that he must pay additional 
for every hour on Sunday and holiday work and his anxiety therefore to avoid 
unnecessary expense will be a strong inducement to eliminate work on theso 
days." 

While Article IX, page 5 of Supplement No. 13 to General Order No. 27 
reads : 

''Agreements or practices, except as changed by this order, remain in 
effect '* — 

the railroad interprets Supplement No. 13 to General Order No. 27 as chang- 
ing past practices. No agreement with telegraphers heretofore In effect on 
Lehigh Valley Railroad. 

Decision. 

From the effective date of Supplement No. 13 to General Order No. 27, 
Sunday service will be paid for on the basis of time worked as outlined in 
Interpretation No. 3 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July 25, 1919, 



Docket T-243. 
LEHIGH VALLEY RAILROAD 

VEBSUS. 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to pay for lunch hour in Bethlehem, Pa., relay office. 

ElCFLOYEES' PosmON. 

That the telegraphers in the relay office at Bethlehem, Pa., working 9 hours 
within a spread of 10, receive only 1 hour overtime, no pay being allowed for 
the lunch hour, there being 13 tricks between the hours of 5 a. m. and 9.30 
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p. ni. Supplement No. 13 to General Order No. 27 specifically states that where 
two or more shifts are worked, eight cousecutlve hours con.slitute a day's work 
with no allowance for meals. 

R A ilroad's Position. 

Telegraphers in Bethlehem, Pa., relay office, working 9 hours within a spread 
of 10, are permitted to and do take 1 hour*s time away from the office on a 
re;j:ular schedule for lunch, for which they are not paid. The work of the 
office requires the services of 13 men. Including manager and wire tester, 
between the hours of 5 a. m. and 9.30 p. m., during which tiitie they come on 
duty and leave at different hours so as to have sufficient force to handle the 
business during the peak load hours of the day as follows: 



Position. 


No. 


Time worked. 


Lunch period. 


Time worked. 


> Telefrapher 


2 

1 


» 6.00 a. to 11.30 a... 
15.30a. to 12.30 p.. 
6.30 a. to 12.00 n.... 
7.00a.tol2L00ii.... 
7:30 a. to 12.00 n.... 
8.00a. to 12.00 n.... 

8.00 a. to 1.00 p 

8.30a. to 12.3(rp.... 

8.30 a. to 1.00 p 

9.00 a. to l.OOp 

U.30a.to8.00p.... 


U.30a.tol2.30p... 
12.30 p. to 1.30 p.... 
12.00 n. to 1.00 p.... 
12.00n.tol.00p.... 
12.00 n. to 1.00 p.... 
12.00 n. to 1.00 p.... 

I.00p.to2.00p 

12.3(rp. tol.30p.... 

1.00p.to2.00p 

1.00 p. to 2.00 p 

6.00 p. to 7.00 p 


12.30 p. to 3U» p. 
1.30 p. to 4.00 p. 


Do 


Telegrapher (test operator) 

Telegrapher 


1.00 p. to 4.30 p. 
1.00 p. to 5.00 p. 
1.00 p. to 540 p. 
1.00 p. to 6.00 p. 
2.00 p. to 6.00 p. 
1.30 p. to 6.30 p. 
2.00 p. to 6.30 p. 
2.00 p. to 7.00 p. 
7.00 p. to 9.30 p. 


Do 


Do 


Do 


Do 


Telpcrapber (manager) 


Do." '. .7. . 1 


Do 





1 These two men carry hreakfEist, and time is given them to eat it while on duty. 

It is our understandlnjc that the hours of service of these men do not consti- 
tute two or more shifts as contemplated by Articde V, paragraph (a), and it is 
therefore proper to deduct the 1 hour allowed for lunch. 

Decision. 

Eight consecutive hours with no allowance for meals constitutes a day's 
work for the employees In question. All time worked in excess of eight con- 
aecutive hours shall be paid for at overtime rates; see sections (a) and (b) ot 
Article V of Supplement No. 13 to General Order No. 27. 

Attention Is directed to question No. 27 and decision thereon of Interpreta- 
tion No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3» 
H. A. Kennedy, Chairman^ 

Washington, D. C, July 17, 1919, 



Docket T-244. 

LEHIGH VALLEY RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27, rela- 
tive to pay for Sunday work. 

Employees* Position. 

That the agent at Cato, N. Y., was assigned regular working hours for Sun- 
days, as follows: 7.45 a. m. to 8.45 a. m. and 7.45 p. ui. until 8.45 p. m., a total 
of 2 hours within a spread of 13 hours, and notified that he would receive but 
actual time worked, or 2 hours' pay. Supplement No. 13, Article V, clause (a), 
reads : 

" Eight consecutive hours, exclusive of the meal hour, shall coastitute a day's 
work, etc." 

We are of the opinion that split tricks are not permissible, and that tills 
agent should be paid consecutive time from 7.45 a. m. until 8.45 p. m., deduct- 
ing one hour for meals. 
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Railroad's Position. 

In the case cited, the only service on a Sunday on this hranch line Is a 
passenger train in the morning and one In the evening, and there is no woric 
for this agent during Uxe day, and his services are only required a sufliclent 
length of time to attend the passenger train in the morning and In the evening. 

It Is maintained that Article V, paragi*aph (a), is intended to provide the 
limit for overtime only, and hours less than 8 may be worked by operators on 
Sundays as the service required, and paid pro rata at the hourly rate for the 
time worked, and we feel our understanding Is confirmed by the remarks of 
the Director General of Railroads on pages 5 and 6 of Supplement No. 13. 

Decision. 

Employee in question will receive pay as follows: 

One hour service in a. m., call rate; mininmm of two hours, at overtime 
rate. 

One hour service in p. m., call rate; minimum of two hours, at overtime 
rate. 

Attention is directed to Interpretation No. 3 to Supplement No. 13 to General 
Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, CJiairman, » 

Washington, D. C, July 17, 1()19. 



Docket T-245. 
GREAT NORTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 to 
ticket agents and representation of ticket agents by the Order of Railroad 
Tel^raphers. 

Employees* Position. 

We riequest the right to represent ticket agents employed on the Groat 
Northern Railroad and that they should come under the provisions of Supple- 
ment No. 13 to General Order No. 27 and to Include such positions in the 
schedule for employees represented by the Order of Railroad Telegraphers for 
the following reasons: 

First. A majority of " all agents " employed by the Great Northern Railroad 
CJo. are members of the Order of Railroad Telegraphers and desire to be 
represented by this organization and that a majority of all agents are now 
included In our agreement 

Second. The constitution of the Order of Railroad Telegraphers covers 
"agents" (which Includes ticket agents) and its charter with the American 
Federation of Labor grants exclusive jurisdiction over this class of employees. 
The Order of Railroad Telegraphers has legislated for agents for years and 
has included them in all schedules covering employees represented by this 
organization. No other organization has represented or Included in schedules 
this class of employees on the Great Northern Railroad. 

Third. We request that ticket agents employed on the Great Northern Rail- 
road are entitled to the rates of pay and working conditions provided for in 
Supplement No. 13 to General Order No. 27 for the reason that the class of 
service rendered by these employees Is similar to the work performed by any 
other agent They have full charge of their respective stations and In somo 
instances have complete charge of stations and station grounds and have a 
force of telegraphers, ticket clerks, baggagemen, helpers, and janitors woridng 
under them. They also perform routine office work such as selling tickets, 
making dally and monthly balance sheets, etc. 
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Railaoad*s Position. 

The Order of Railroad Telegraphers Committee has made application to have 
employees Id ticket offices, designated as ticlset agents, included in their sched- 
ule. In most offices the employee designated as ticket agent works a shift or 
sells tickets during rush hours. The title of ticket agent was applied to meet 
the requirements of the accounting department that one employee he desig- 
nated to remit all moneys passing through the office, instead of having eadi 
clerk remit the money taken in on his shift. 

Such employees in ticket offices have no connection with the telegraph depart- 
ment and to include ticket agents employed in such offices in the telegraphers' 
schedule would bar the ticket clerks who have intensive training in handling 
coupon and other classes of tickets from promotion to important ticket agencies. 

These ticket agents and ticket sellers have been compensated under Supple- 
ment No. 7 to General Order No. 27, as their work is strictly of a clerical 
nature within the meaning of paragraph (a), Article I, Supplement No. 7 to 
General Order No. 27. 

The pay-roll classification of these employees Is not correct. They should be 
classified as chief ticket clerks, as their duties are in no way similar to those 
of station agents. 

We have no desire to deny this class of employees representation, but believe 
they and the ticket clerks, who perform similar work and whose only chance 
of promotion is to the position of ticket agent or chief ticket clerk, should be 
represented by the same organization, and the Order of Railroad Telegraphers 
claims no jurisdiction over the ticket clerks. Combination position, such as 
ticket seller and telegrapher, clerk and telegrapher, etc., are included in the 
telegraphers' schedule. 

Decision. 

Article II of Supplement No. 13 to General Order No. 27 provides what 
classes of employees come within the scope of said supplement 

Article IV of said supplement excepts certain positions from the terms of 
the supplement.' 

Article IX of said supplement provides that positions for which rates of pay 
and rules are established by the supplement shall be incorporated into existing 
agreements. 

Decisions on sections (a), (ft), (c), and (t) of question No. 5 ani on ques- 
tions Nos. 12, 14, 17, and 36 of Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27 explain the intent of the supplement with regard to the 
Incorporation of agents' positions into existing telegraphers* schedule agreement. 

For supervisory agents or agents at small nontelegraph stations excepted 
from the terms of Supplement No. 13, as per sections (6) and (c) of Article 
IV of said supplement, see questions Nos. 15, 16, and 18 and decision thereon 
of Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Ticket agents* positions, unless supervisory or small nontelegraph, shall be 
governed and rated as per provisions of Supplement No. 13 and shall be incor* 
porated into existing telegraphers* schedule agreement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, August 5, 1919. 



Docket C-246. 
MAINE CENTRAL RAILROAD AND PORTLAND TERMINAL CO. 

VEBSUS 

CLERKS. 

Question. — Is it the intention of Supplement No. 7 to General Order No. 27 to 
use the example as outlined by the employees in arriving at new daily and 
hourly rates for employees whose assignment is on the basis of seven days per 
week, or is it the intention that their annual salary be spread over iull number 
of days in the year? 
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Joint Statement of Facts. 

The rules and regulations for the government of clerks fn the employ of the 
Maine Central Railroad and Portland Terminal Co., effective July 19, 1917, con- 
tains i-ule 16, which reads as follows : 

" 16. Clerkt, if required to work seven days or seven nights per week, will 
upon request be allowed two days off per month without pay at stations where 
conditions are such that a substitute can be furnished." 

Employees' Position. 

The employees contend that this provision reduces all 7-day assignments to 
28 days per month instead of 30 days, and that new rate should be arrived at 
on following basis : 

An employee on January 1, 1918, received $3.30 per day on an assign- 
ment of seyen days per week. 

$3.30X339=$1,118.70+$300=$1,418.70. 
$l,418.70-f-339=H19 (new dally rate). 

$4.1S-*-8=$0.525 (new hourly rate). 

Railboad*s Position. 

It is understood that example A, Article I of Interpretation No. 1 of Supple- 
ment No. 7 to General Order No. 27, prescribes the formula to be used in es- 
tablishing new monthly, daily, or hourly rates. For example : 

An employee on January 1, 1918, received $3.30 per day on an assign- 
ment of seven days per week. 

$3.30X365=$1,204.50+$300=$1,504.50. 
$l,504.50-5-365=$4.13 (new daily rate). 

$4.13-H8=$0.5175 (new hourly rate). 

Decision. 

Rule 16 referred to in contention does not affect the assignment of seven days 
when regularly assigned employees are relieved, as the daily wage is paid to a 
substitute, required to relieve the regular assigned employees. 

Article I of Interpretation No. 1 of Supplement No. 7 to General Order No. 27 
provides the method of computing salaries of monthly, weekly, and daily 
paid employees. 

Railway Boakd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, July 22, 1919, 



Docket CJ-247. 

BOSTON & MAINE RAILROAD 

versus 

CLERKS. 

Question. — Application of Supplement No. 7 to General Order No. 27 as to 
method of payment for oveitime. 

Statement of Pacts. 

In some offices where 9 hours have heretofore constituted a day's work It has 
been the practice to allow clerks one day's pay for 6 hours overtime or Sunday 
work, and one-half day's pay for 3 hours overtime or Sunday work. In other 
offices where 8 hours have heretofore constituted a day's work, the same 
practice as to amount of overtime for one day's pay and one-half day's pay 
has prevailed. 

Employees* Position. 

We contend that the overtime rate established by practice or agreement, 
which is more favorable to the employees than the rate provided for In Supple- 
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ment No. 7 to General Order No. 27, should apply to the ninth and tenth hours 
irrespective of the number of liours which previously constituted a day*s work, 
80 that a clerk who formerly worked 6 hot^rs out of 9 on a Sunday and received 
a day's pay should now work but 5 hours and 20 minutes, and where the clerks 
worked 3 hours for one-half a day's pay, he or she should now work but 2 
hours and 40 minutes for one-half day's pay. 

Railroad's Position! 

That in offices where 9 hours have heretofore constituted a day's work and 
where it has been the practice to pay a day extra for 6 hours overtime and one- 
half day for"*3 hours overtime, such practice constituted time and one-half pay- 
ments and that time and one-half should be paid for all time worked in such 
offices after 9 hours' work, but for payment at pro rata rates for the ninth 
hour, as there was " no existing agreement or practice more favorable," as 
required by Article XI of Supplement No. 7, if l)etter than pro rata nrtes are 
to be paid. 

As to Sundays, Supplement No. 7 does not mention Sundays, so that strictly 
speaking it would appear that under Article X 8 hours constitute a day's work 
on Sunday as on other days, but if under Article XV, last paragraph, it is 
felt that where 6 hours have called for the payment of one day, it is improper 
to expect 8 hours' woiic, it would likewise appear improper to change the 
practice in the other direction and decrease the number of hours' work for a 
day's pay. 

In the case of offices where 8 hours have heretofore constituted a day's 
work the only difference in our contention is that the ninth and tenth hours 
should be paid at the rate of time and one-third. 

Decision. 

Article X, Supplement No. 7 to General Order No. 27, fixes the measure of 
a day's work at 8 hours. Prior to the issuance of Supplement No. 7 to General 
Order No. 27 overtime was paid at the rate of time and one-half time after 9 
hours ; therefore time and one-half time shall be the overtime rate for all time 
worked in excess of 8 hours, as provided in example (a) of Article II, Inter- 
pretation No. 1 to Supplement No. 7 to General Order No. 27. 

Sunday and holiday work will be paid for as provided in Article IV and 
Article V, Interpretation No. 1 to Supplement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 21, 1010, 



Docket M-24S. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VEBSUS 

MAINTENANCE OP WAY EMPLOYEES. 
Question. — Rate of pay for section foremen. 

Joint Statement of Facts. 

Agreement effective August 1, 1917, gives section foremen $70.50 per month. 
General Order No. 27 establishes a j-ate of $93.06, effective January 1. 1918. 
In June, 1918, all foremen In maintenance of way department received an 
increase of $10 per month in addition to the application of General Order 
No. 27. And when Supplement No. 8 to General Order No. 27 became effective, 
the railroad deducted the $10. and added the $25, as per Article I, (a>, (5), 
and (c), Supleraent No. 8 to General Order No. 27. 

Employees' Position. 

Is that the $10 increase given in June, 1918, was given after application of 
General Order No. 27 was effective, and we claim was no part of the $25 increase 
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^vHi by SvppleiBeiit No. 8 to General Order No. 27» effective September 1, 
IdlSv and we claim sboakl have been preserved as per Article IV, clause, (a), 
of Supplement No. 8 to General Onler No. 27. 

Railroad's PosmoN. 

Foremen were increased under General Order No. 27 to $^.06 per moath. 
After tbe application of General Order No. 27, the railroad agreed that these 
foremen were not sufficiently increased, and secured special authority to add 
a $10 increase, which brought their monthly salary to $10^.06 per month. Sub- 
sequently, Supplement No. 8 was issued, which authorized the foreman's salary 
as $101.50. The authorized higher rate of $103.06 " is preserved." 

Dkcisiox. 

The rate of $103.06 was in excess of the one established by Supplement No. 8, 
as the result of an increase of $10 in addition to the rate of pay established by 
General Order No. 27, and In accordance with paragraph (a) of Article IV of 
Supplement No. 8 to General Order No. 27 remains in effect. 

Rah.wat Board or Adjustment No. 3, 
H. A. Kennedy, Chaiitnaru 
Washington, D. C., July 17, 1919. 



DocKKT M-249. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE k OHIO RAILROAD OF INDIANA 

/ VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 
Qn:sTioN. — Proper rate of pay for carpenters, 
Bmpi:x>yee8' Posmox. 

Bridge and building carpent^s were paid on an hourly bas^s January 1, 
1918w Oar agreement Mth the management effective August 1, 1917, states tliat 
ten hours* work wiU constitute a day, working hours to be from 7 a. m. to 6 
pi BL, eastern time, and 6 a. m. to 5 p. m., central time. 

Committee's contention is to determine the proper method of applying tlioir 
Increase as per Supplement No. 8 to General Order No. 27 is to use Interpreta- 
tion Na 1 to Snpplenient No. 8 to General Order No. 27» Article III, paragraphs 
(a) and (&). For example: A man receiving $3.30 for 10 hours* work January 
1, 1918, divided by 8 will produce a rate of 411 cents per hour, add 13 cents us 
per SiiiH>l«tnent No. 8 to General Order No. 27, Article I, clause (e), producing 
a rate of 54^ cents per hour. 

Railroad's Position. ' 

Agreement carries carpenters on an bonrly rate. 

1st grade, 33 cents per hour ; 2d grade, 31 cents per hour ; 3d grade, 30 cents 
per hour ; 4th grade, 28 cents per hour. 

The four grades covered the difference between a bona fide carpenter and a 
helper, the latter taking the lower rate. Supplement Na 8, Article 1, (e) and 
</>, establishes a ininiroiim rate of 53 cents per hour for carpenters and 43 
cents per hoar for helpers, and we have applied tliose rates. 

The railroad contends that these employees are " hourly " and not " daily " 
men. and therefore do not come under Interpretation No. 1 to Supplement No. 8. 

The agreement mentions a ten-hour day only, as it refers to punitive over- 
time, for time worked beyond ten hours and reads: 

" When less than ten hours of work has been performed, pay will be allam'cd 
only for namber ef hours of work performed.** 

Decision. 

To determine tlie hourly rates of pay for bridge and buildinp: carpenters, mul- 
tiply by 10 the hourly rates in effect January 1, 1918, prior to the applicatiou 
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of General Order No. 27, divide by 8 and add 13 cents per hour. If this does 
not establish a minimum rate of 53 cents per hour, establish a minimum rate 
of 53 cents per hour. 

Attention is directed to section (e), Article I, of Supplement No. 8 to General 
. Order No. 27 and to Article III of Interpretation No. 1 to Supplement No. 8 to 
General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D, C, July 22, 1919. 



Docket M-250. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

\^EB8U8 

MAINTENANCE OF WAY EMPLOYEES. 
Question. — Compensation for camp car cooks. 
Employees* Position. 

We contend cooks should be paid for 11 hours' service when forces are work- 
ing 8 hours per day, and paid for 13 hours' service when forces are working 10 
hours. We contend that cooks have to begin work at least 1 hour and 80 
minutes before regular work hours, and work at least 1 hour and 30 minutes 
later than regular work hours, and have no meal period hour. 

Railboad*s Position. 

In December, 1915, cooks on camp cars were paid $1.25 per day. Applying 
General Order No. 27, this rate goes to $2.02 per day, or an average of $61.44 
per month, and the ** new compensation herein established will apply to the 
number of hours which have heretofore constituted the actual day's wort," 
(See General Order No. 27, Article III.) 

The railroad contends that there is no authority for any other increase cov- 
ering camp car cooks, until Supplement No. 18 was Issued, and this supple- 
ment authorizes a minimum rate of $65 per month, effective January 1, 1019. 

The railroad claims that Supplement No. 8 does not cover camp car cooks, 
and in proof refers to Supplement No. 18 (which does specifically cover camp 
car cooks). Thif? Supplement No. 18 makes no idention of Supplement No. 8 
but supersedes General Order No. 27; therefore, the cooks were in General 
Order No. 27 until placed on Supplement No. 18. 

Before receipt of Supplement No. 18, the railroad improperly placed camp car 
cooks under Supplement No. 8, and allowed them $81.90 per month effective 
September 1, 1918, instead of $61.44. Therefore, for the months of September, 
October, November, and December, 1918, each cook was overpaid $20.46 per 
month, plus overtime. 

Effective January 1, 1919, Supplement No. 18 places the minimum monthly 
rate at $65 per month. Therefore, for the months of January, February, March, 
April, and May, 1919, each cook was overpaid $16.90 per month. 

Commencing January 1, 1919, cooks are entitled to overtime "for all time 
actually on duty in excess of 8 hours within 12 consecutive hours" (Supple- 
ment No. 18. Article VI), and any overtime for calls outside of established 
hours (Article VII) will be adjusted in connection with overpayments. 

Decision. 

Camp car cooks shall be paid overtime for all time on duty in excess of ^ght 
consecutive hours. 

It is not consistent or fair to either the cooks or the railroad to establish 
any arbitrary hours of service for cooks based upon the number of hours worked 
per day by the forces served by them. 

Railway Board of Adji'stment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July i7, 1919. 
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Docket M-253. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VEBSU8 

MAINTENANCE OF WAY EMPLOYEES. 

QiTEsnoN. — Proper rate for turntable operators, paid on hourly rate January 
1, 1918. 

Employees* Position. 

We d&im the proper method of determining their new rate of pay is to use 
Article III, Interpretation No. 1 to .Supplement No. 7 to General Order No. 27. 

RAiijtoAi>*8 Position. 

The railroad contends these men come under Supplement No. 7, Article IV, 
which specifically covers turntable operators, and establishes a minimum rate 
of 33 cents and a maximum rate of 45 cents per hour. 

Decision. 

The rate of increase for operators of power-driven turntables is specified in 
Article IV of Supplement No. 7 to General Order No. 27 and the method of de- 
termining the basing rate upon which to apply this increase is found In Article 
III of Interpretation No. 1 to Supplement No. 7 to General Order No. 27, pro- 
Tided such rates of pay shall not exceed a maximum of 45 cents per hour. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July J7, 1919. 



Docket M-254. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

versus 
MAINTENANCE OP WAY EMPLOYEES. 

Question. — Proper rate for engine watchmen, paid on hourly rate January 
1, 19ia 

Employees' Position. 

We claim that proper method of determining their new rate of pay is to use 
Articles III, IV, and V, Interpretation No. 1 to Supplement No. 7 to General 
Order No. 27. 

Railroad^s Position. 

Engine watchmen are covered by Supplement No. 7, Article V, (a), which 
establishes a minimum rate of 31 cents and a maximum rate of 43 cents per 
hour. 

Decision. 

The rate of increase for engine watchmen is specified in paragraph (a). 
Article V of Supplement No. 7 to General Order No. 27 and the method of deter- 
mining the basing rate upon which to apply this increase is found in Article 
III of Interpretation No. 1 to Supplement No. 7 to General Order No. 27, pro- 
vided such rates of pay shall not exceed a maximum of 43 cents per hour. 

Articles IV and V of Interpretation No. 1 to Supplement No. 7 to General 
Order No. 27 aM>ly to calls and Sunday work. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 17, 1919^ 
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Docket M-255. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAJLROAD OF INDIANA 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Proper rate of pay for track, masou, water supply, and rouod- 
bouse, coal-bin, and shop laborers. 

Employees* Position. 

Question bas arisen between committee and management as to applicatlen 
of Supplements Nos. 7 and 8 to General Order No. 27. Attention is called to 
Article I, clause (g) of Supplement No. 8 to General Order No. 27, Article V, 
clause (a), Supplement No. 7 to General Order No. 27. Contcotloa ia that 
tliese employees were paid on an hourly basis January 1» 1918, rates ranging 
from 19 cents to 21 cents per bour, and as our agreement with the manage- 
ment, efltectlve August^, 1917, particular! j specifies that 10 hours' work will 
constitutes day's work for all track, mason, water supply, and fencing laborers, 
and 12 hours' work will constitute a day for track and blufC watchmen, work- 
ing hours to be from 7 a. m. to 6 p. m., eastern time, and from 6 a. m. to 5 p. m., 
central time. 

All roundhouse, ooal-bin, and shop laborers, not included in our agreement 
with the railroad, who come under Supplement No. 7 to General Order No. 27, 
who were on January 1, 1918, paid on the hourly basis and who worked 10 and 
12 hours per day ; contention Is to determine the hourly rate of pay, use Article 
III, paragraphs (cr) and (&), Interpretation No. 1 to Supplement No. 8 to Gen- 
eral Order No. 27, and Article III, Interpretation No. 1 to Supplement No. 7 
to General Order No. 27. The above to include all laborers mentioned in the 
** Question." 

Example: A man paid 20 cents per hour January 1, 1918, working 10 hours 
per day, rate $2 ; total divided by 8 would equal 25 cents per hour, and adding 
12 cents as per Article I, clause (y), Supptement No. 8 to General Order No. 
27 would malce a rate of 37 cents. 

Raiijioad's Position. 

Track, mason, and water-supply laborers: 

These men come under Supplement No. 8, Article I, clause (g). They were 
on an hourly basis as skown in the following qnotation from agreement : 

" Rates of pay — trarlt laborers : Peninsular District, 10 cents ; Piedmont 
District, 19 cests; Riv&ana District, 10 cents; Mooataiii District, 1»| cents; 
Lexington District, 20 cents; etc." 

The agreement mentions a 10-hour day only, as it refers to punitive overtime 
for time worked beyond 10 hours, and reads: 

" Wlen less than 10 hmirs of work has been performeil, pay will be aHowinl 
only for Bomber of hours of work perfonaed." 

Therefore, a laborer who received 20 cents an hour is Increased 12 cents, 
making the present rate 32 cents per hour. 

Illustration in Interpretation No. 1 to Supplement No. 8 to General Order 
No. 27. The 20 cents per hour laborer equals $2 per day (for lO-hotir day) 
which divided by 8 produces a 25-cent hourly rate, plus 12 cents arbitrary; 
total 37 cents per hour. 

We see the correctness of the example for reducing a daily rate, to an 
hourly rate, but contend that our agreement is not a dally rate and that the 
12 cents arbitrary should be added to each of the present ''hourly rates" as 
authorized In SupiHement No. 8 to General Order No. 27, Article I, clause (g). 

Common laborer in and around roundhouses, coal-bins and aAiops: Cotmnen 
laborers around roundhouses are covered by Supplement No. 7, Article V, 
clause (&>, and establisbes a minimum rate of 2S cents and a maxlm'ani rate 
of 40 cents per hour. 

Decision. 

To determine the hourly rates of pay for track, mason, water-supply, and 
roundhouse, coal-bin, and shop Uiborers, as enumerated in tJie •* Qoestiwi,- take 
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the amount earned in 10 hours or less on January 1, prior to the application of 
Goneral Order No. 27, and divide by 8 and to the result add the increases 
granted by the supplement covering, regardless of whether said employees 
formerly worked by the day or by the hour, provided that such rates of 
pay so obtained shall not exceed the maximums specified. 

The provisions of Artile III of Interpretation No. 1 of Supplements Nos. 7 
and 8 apply. See note in Article III of said interpretations. 

Rah^wat Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 21, 1919. 



Docket M-256. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VEKsrs 

MAINTENANCE OF WAY EMPLOYEES. 

Qt.'ESTio*. — Application of Supplement No. 8 to General Order No. 27 as to 
proper rate for punitive overtime covering bridge and building men, track, 
mason, water supply, and fencing laborers, painters, interlocking and signal 
men. 

Employees' Position. 

Our agreement August 1, 1917, reads that the above-specified employees shall 
receive 6 cents per hour in addition to their regular rate of pay for all over- 
time on week days. For Sunday work one and one-half time will be allowetl. 

Contention is under Article VII, clause (a), Supplement No. 8 to General 
Order No. 27, that 6 cents per hour is more favorable to the above-named em- 
ployees than pro rata time for the ninth and tenth hour since the eight-hour 
day has been put into effect 

Railroads* Position. 

Under the agreement 6 cents per hour punitive overtime was allowed in addi- 
tion to regular hourly rate *' for all hours worked in excess of 10 hours.*' The 
railroad does not find authority for allowing the 6 cents punitive overtime for 
time worked under 10 hours, when the agreement specifically states over 10 
hours. 

After 10 hours, the time and one-half time applies and creates a higher puni- 
tive overtime rate, which absorbs the 6 cents punitive overtime rate. 

Illustration given In Interpretation No. 1 to Supplement No. 8, Article II, 
does not cover the conditions on this railroad, as the agreement covers no 
" regular day's work," but pay for number of hours worked. 

Decision. 

Employees in above contention who come within the scope of Supplement No. 
8 to General Order No. 27 shall receive a punitive rate of 6 cents in addition 
to regular hourly rate for the ninth and tenth hours of service on week days 
and time and one-half time rate for all overtime worked after the tenth hour of 
service. See Article II, Interpretation No. 1 to Supplement No. 8 to General 
Order No. 27. 

Employees in above contention who come within the scope of Supplement 
No. 4 to General Order No. 27 shall receive time and one-half time rate for all 
hours worked in excess of eight hours per day. See section 2, Article IV, of 
Supplement No. 4 to General Order No. 27. 

Railway Board of Adjustment Na 3. 
H. A. Ki-innedy, Chairhtan. 

Washincston, D. C Augmt 8, 1919. 
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Docket C-257. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

•. 

Question. — Application of Supplement No. 7 to General Order No. 27 rela- 
tive to pay for overtime. 

Facts. 

Freight-house clerks at Boston, previous to application of Supplement No. 7 
to General Order No. 27, were paid for all overtime after 10 hours' service on 
the basis of time and one-half, any fractional part of an hour to constitute an 
hour. 

Employees* Position. 

We contend, under provisions of Article XI of Supplement No. 7, on account 
of our previous agreement we are entitled to time and one-half for all overtime 
worked on the basis of a fractional part of an hour constituting an hour. 

Railroad's Position. 

That Article XI of Supplement No. 7 specifically provides for the payment of 
overtime on the minute basis. 

That the previous practice is not therefore preserved by last paragraph of 
Article XV of Supplement No. 7, as it is specifically changed by Article XI. 

That the punitive rate mentioned In Article II, Interpretation No. 1 to Supple- 
ment No. 7, is being paid — that is, time and one-half time, which applied after 
10 hours before is now paid after 8 hours, but we should not pay li hours* 
extra pay for a few minutes' work after 8 hours ; that is, for example, a receiv- 
ing clerk on duty* 8 hours and 15 minutes should not be paid 9 hours and 30 
minutes for the service, but only 8 hours and 23 minutes. 

Decision. 

Article X of Supplement No. 7 to General Order No. 27 fixes the measure of a 
day's work at eight hours. Prior to the issuance of Supplement No. 7 to General 
Order No. 27 overtime was paid at the rate of time and one-half time after 10 
hours; therefore time and one-half time shall be the overtime rate under Sup- 
plement No. 7 for all time worked in excess of 8 hours, as provided in Example 
(a) of Article II of Interpretation No. 1 to Supplement No. 7 to General Order 
No. 27, overtime to be computed on the actual minute basis. 

Attention is called to Interpretation No. 11 to Supplement No. 7 to General 
Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 18, 1919, 



Docket C-258. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question.— Proper rate of pay for clerks at Rotterdam, N. Y., under the 
provisions of Supplement No. 7 to General Order No. 27. 

Joint Statement of Facts. 

At Rotterdam, N. Y., In December, 1017, there were several clerks in the 
yard department whose rates were $3.15 and $3.40 per day, whose normal hours 
on duty at that time and for some time previously were 10, but who were al- 
lowed an hour's overtime pro rata. Effective with Supplement No. 7 to General 
Order No. 27, the management changed the rates from $3.15 to $3.07 and from 
$3.40 to $4.22, the new rates being for 8 hours* work and only pay overtime 
when these clerks actually work In excess of 8 hours and then, only for amount 
of excess time worked. 
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Employees' Position. 

As It had been the practice for the last 16 ye^rs or thereabouts to pay clerks 
one hour's pay in excess of the time actually worked for a day, and as the 
employees were given to understand by the agent of the Boston & Maine Rail- 
road at Rotterdam Junction, N. Y., th^t this would be considered and recog- 
nized by the company as the established daily rate, and inasmuch as the rates 
were recognized as such under the application of General Order No. 27 the 
same should be true on the application of Supplement No. 7 to General Order 
No. 27. It can readily be seen that in taking away this one-hour surplus pay 
tends to reduce rather than grant an Increase under the wage award. The 
employees feel that In case the Board of Adjustment No. 3 have no Jurisdlc* 
tion as to restoration of the proper rates, would request that the matter be 
progressed through the proper channels under Article VIII, Interpretation No. 
1 of Supplement No. 7 to General Order No. 27, as unjustifiable inequalities. 

Railroad's Position. ^ 

That Supplement No. 7, Article X, provides that 8 consecutive hours, ex- 
elusive of the meal period, shall constitute a day's work; that article super- 
sedes previous rules as to hours constituting a day. 

That Supplement No. 7, Article XI and Interpretation No. 1 to Supplement 
No. 7, Article II, provide for the payment of overtime after 8 hours of service. 

That Article X and XI of Supplement No. 7 combined fully cover all pay- 
ments for regular and excess service and that, therefore, previous agreements 
and practices as to payment of regular and excess service are superseded, and 
last paragraph of Article XV of Supplement No. 7 preserving previous practices 
is not applicable. 

When the arrangement at Rotterdam was originally made, these clerks were 
not being relieved at a specified time, owing to irregularity of train service, and 
at that time it was felt to be fair to allow an extra hour on this account, but 
at present their hours are fixed. 

Rate of $3.15 January 1, 1018, increased to $3.97 per day, committee claim 
^4.28i. 

Rate of $3.40 January 1, 1918, increased to $4.22 per day, committee claim 
$4.56. 

The management contend that Supplement No. 7 has been properly applied. 

Decision. 

The total amount of money paid for 10 hours of service on January 1, 1918, 
prior to the application of General Order No. 27, shall be considered as the 
daily rate and used as the basic rate upon which to apply the increase accru- 
ing under Supplement No. 7 to General Order No. 27. 

Railway Boabd or Adjustment No. 3, 
H. A. Kennedy, Chairman, , 

Washington, D. C, July 24y 1919. 



Docket T-259. 

ILLINOIS CENTRAL RAILROAD 
TAZOO & MISSISSIPPI VALLEY RAILROAD 

VERSUS 

TELEGRAPBERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 to 
revision of telegraphers* schedule agreement 

Statement of Facts. 

The telegraphers' committee has requested the following articles be Included 
in their revised agreement on these railroads and the railroads have refused 
the committee's request: 

Article I. 

1. This schedule applies to all employees, except train disp^chers, perform- 
ing the duties of a telegrapher, telephone operator (except switchboard opera- 
tors), agents (freight and ticket), agent- telegrapher, agent-telephoner, tower- 
men, levermen, tower or .train directors, block operators, and staffmen. 
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2. No employees other than those covered by this schedule and train dia- 
patchers will be permitted to handle train orders at places where employees as 
per section 1 of this article are located, except in emergency, In which case the 
employee as per section 1 of this article will be paid for the call. Train dis- 
patchers shall report to chief dispatchers all orders so issaed, and the em- 
ploj-ee as per section 1 of this article entitled to the call, shall be notified. 

ARTICI.E XVIII. 

1. Employees as per Article I shall be excused from Supday and holiday 
duties as much as the conditions of business will permit and without reduction 
of pay. 

2. Employees as per Article I assigned to work on Sundays or holidays will 
be paid for a minimum of eight hours at overtime rate, Sunday and holiday 
assigned hours to be within regular established week-day hours. 

3. Holidays referred to are: New Years, Washington's Birthday, Decoration 
Day, Fourth of July, Labor Day, Thanksgiving, and Christmas. 

Akticle XXVI. 

1. All employees herein specified shall be paid on the hourly^ basis with a 
minimum of 48 cents per hour. It b^ng understood that the hourly rate is 
based on monthly pay in effect January 1, 1918, which is the total earnings 
for all the regular assigned week day and Sunday hours of the month. 

2. In addition to the positions contained in the present agreement, the com- 
mittee of 'employees requests that the following positions be included in the 
revised agreement: 

AGENTS WHOSl DUTIES ARE IfOT SDPERVISORT. 



IT. S. Yard8. 


South Chicago. 


Flarrey. 


West Pullman. 


Konsington. 


Blue Island. 


Paxton. 


Hawthorne. 


Kankakee. 


Oilman. 


Odin. 


Champaign. 


Mattoon. 


Effingham. 


Mounds. 


Centralis. 


DuQuoin. 


Carbondale. 


Belleville. 


Mounds, asst agt» 


Cairo. 


Pinckneyville. 


Sandoval. 


Decatur. 


Pana. 


Vandalia. 


tYeeport. 
Mendota. 


Clinton. 


Springfield. 
Dixon. 


Bloomington, Ind. 


La Salle. 


Amboj. 

East Rockford. 


Rockford, asst 


Bloomlngton. 


Madison. 


agent. 


Cedar Falls. 


Iowa b^allB. 


Webster City. 


Council Bluffs. 


Cherokee. 


I^Mars. 


Sioux Falls. 


Fifteenth and Oak 


Central City. 


Princeton. 


Honklnsvllle. 
Jackson. 


Streets. 


Martin. 


Fulton. 


Henderson. 


Grenada. 


Walter Valley. 


IloUcy Springs. 


Winona. 


McComb. 


Jaok5u>n. 


Canton. 


Brookhaveo. 


Clarksdale. 


Helena. 


Greenwood. 


Yasoo aty. 


Baton Roiig«^ 


Natchez. 


Harpster. 


Greenville. 


Big Bay. 


Bowea. 


Buena Vista. 


West End. 


Mexico. 


IlarrtB. 


Polk. 


Ells. 


Holcut 


Dennis. 


Hushpuckena. 
Grand Crossing. 


Tipton. 


Holden. 


Scotland. 


Lombardy. 






TICKET AOENTS. 




Kankakee. 


Paxton. 


DnQuoln. 


Decatur. 


Efflngtaam. 


Centralla. 


Springfield. 
Freeport ' 


Mendota. 


Belleville. 


Pinckneyville. 


Waterloo. 


I»ana. 


Lincoln. 


Dubuque. 


Grenada. 


Madison. 


Rockford. 


Corinth. 


Canton. 


VI. Dodge. 


Princeton. 


Brookhaven. 


Vlcksburg. 


Hammond. 


McComb. 


Greenville. 




.Tackson. 


Greenwood. 


Mattooa. 




Baton Rouge. 


Champaign. 


Cairo. 






CHICAGO TERMINAL TICKET AGENTS. 




Randolph St. 


Van Buren St 


3l8t St 


53d St Exprcess. 


22d St. 


26th St. 


51st St 


6»tliSt 


,SOth St. 


47th St. 


57th St LocaL 


64th St. 


5«th St. 


57th St. Express. 


6dd St. Local. 


70th St 


HOthSt 


e3d St Express. 


67th St LocaL 


Woodruff. 


C«th St. 


67th St. Express. 


Avalon Park. 


lllth St 


72d St. 


75th St 


103d St 


Harvey. 
Olympla Field. 
West Pullman. 


Dauphin Park. 


Bumside. 


147th St 


Kensington. 
Hazel Crest. 


Rlverdale. 


Flossmoor. 


Homewood. 


Stewart Ave. 


CbelteolMini. 


Matteson. 


State St 


Windsor Park 


Park Side. 


Bryn Mawr. 


South Shore 


Bine Island. 




83d St. 


Burr Oak. 


16th St. 




Ashland Ave. 


ParkRew 


aaust 
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Weldon Tower. 
Kensington. 
Gilman. 

Centralla Hump. 
C:NW Crossing. 
Webster Citj. 
West Point Bridge. 
TennpBseo Riyer 
Bridge. 



43d St. 

Bine Inland. 

Efflngham. 

Litchfield. 

KO Bloomington. 

Ackley. 

Rockport Bridge. 

Asylum. 

67th St. 



Rlverdale. 

Champaign. 

E. Grand Avenue. 

Codar Falls. 

Henderson. 

Cumberland River 

Bridge. 
Baton Rouge Tower. 
Burnside. 



Illinois Northern. 
8tam8. 
Rockford. 
Iowa Falls. 
Southport Jet. 



TELEGBAPHEKS. 



Clark Street, Chicago, first, second, and third tricks. 

Grand Central Station, Memphis, Tenn., first, second, and third tricks. 

Car distributor, Menpliis. 

Car distributor, McComb. 



TBLEPHOXE MESSAGE OPERATORS, 



Princeton. 



West Junction, Memphis. 


Champatga. 


SMALL ] 


S'ONTELEGBAPQ AGENTS. 




Scovel. 


Charlotte. 


Eylar. 


Barnes. 


Rugby. 
Radom. 


Griswold. 


Central City. 


BoskrDell. 
Parrish. 


Pyatta. 


Matthews. 


Brownfleld. 


Homberg. 


Cornland. 


Radford. 


Hanson. 


Oreana. 


Lanes. 


Dewey. 


UallTiUe. 


Coles. 


Bwidbury, 


Falmouth. 


Armstrong. 


Francis. 


Elmhurst. 


Woodford. 


Clarno. 


Fltchburg. 


Sinclair. 


Arion. 


Bruce, 


Valley. 
Hansbrough. 


Muldraugh. 
Stephensburg. 


Riney. 


Rosine. 


Dnlaney. 


Gllbertsviile. 


Davidson. 


Cobb. 


Sullivan. 


Viola. 


Pryors. 
Idlewild. 


Pierce. 


Brighton. 
Golden. 


I^dy. 


Hudsonville. 


Bryant. 


Osbom. 


South McComb. 


Beauregard. 


Martinsville. 


Gluckstadt. 


Valley. 


Kola. 


Ruby. 


Roundaway. 


Brazil. 


Owens Wells. 


Whitney. 


Jjampkin. 
lie Flore. 


Rich. 


Dubard. 


BvansviUe. 


Burdett 


Esteil. 


Lindsay. 


Dickerson. 


Rena Lara. 


Wintenrille. 


Wayside. 


Longwood* 


Stoneville. 


Hollj Knowe. 


Mai Vina. 


Dockery. 


Round Lake. 


Oakley. 
Tumbull. 


Cannonsburg. 


Laurel Hill. 



Richton. 

Fullerton. 

Swygert. 

Wextaug. 

Raleigh. 

Snaulding. 

Gienavon. 

Hedrick. 

Boos. 

Charter Greye. 

Martin town. 

P. R. Park. 

St. John. 

Depoy. 

Narros. 

Hickory. 

Lucy. 

Atwood. 

Fentress. 

Ridgoland. 

Bobo. 

Howard. 

Carter. 

Mound Bayou. 

Egremont. 

I.ob<loll. 

Lori'nzon. 

Skem\ 

Carpenter. 

Employees* Position. 

Article I, paragraph 1. This paragraph has been changed from tliat con- 
tained in the present agreement so as to more closely follow tlie language of 
Supplement No. 13 to General Order No. 27. 

Paragraph 2. This paragraph is identically the same as that containe<l in 
paragraph 3 of the present agreement and is not in conflict with the provi- 
sions of Supplement No. 13 to General Order No. 27 and the committee requests 
that It be retained in the revised agreement 

Paragraph 1 of Article XVIII has been agreed upon between the representa- 
tives of the management and the committee of employees and is incorporateil 
Into the revised agreement. 

Paragraph 2. The committee contends that clause (a), Article V of Supple- 
ment No. 13 to General Order No. 27 specifically states that eight hours shall 
constitute a day's work and makes no reference to week days, Sundays, or holi- 
days, and If any regular assignment Is given these employees on Sundays or 
holidays they should come under the provisions of this clause and be paid a 
minimum of eight hours* pay for this assignment. 

By eliminating the 52 Sundays and 7 holidays from the working days of the 
year, as is done In clause (&), Article I, of Supplement No. 13 to General 
Order No, 27, the committee contends that the Sundays and holidays are recog- 
nized as not regular working days and services performed on these days should 
be paid for at the overtime rate. 

Paragraph 3. This paragraph Is identically the same as paragraph 5 of the 
present agreement, and the representative of the management and the corn- 
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mittee of employees have agreed to include this paragraph in their revised 
agreement. 

Article XXVI. This is a new article which the committee of employees 
contend should be followetl in arriving at the hourly rate of pay in effect as 
of January 1, 1918. Employees who were required to work on Sundays were 
given a regular assignment of from one to eight hours for this tour of duty 
and compensation for this time was added to the rate of pay shown in the 
schedule book for this position, the total of which was considered the regular 
monthly rate of pay for that position. 

The committee was informed by the United States Government mediator, 
when the present schedule was placed in effect, that the payment of services 
rendered on Sundays would be added to the rates of pay shown in the schedule 
in effect October 16, 1917, the total of which would be considered as the regu- 
hir monthly rate of pay. 

Each superintendent of the various divisions of this railroad Issued a 
bulletin regularly assigning the Sunday hours at each position where Sun- 
day services were required and notified the employees that It was not necessary 
to Issue an overtime slip for the services rendered on these days, as this 
service would be Included In their regular monthly pay roll as their monthly 
i-ate of pay. 

Clause (6) of Article I of Supplement No. 13 to General Order No. 27 pro- 
vides that the regular monthly rate of pay should be multiplied by 12 to arrive 
at the yearly rate of pay, and the committee contends that the compensation 
received for the services rendered on Sundays according to the regular as- 
signment given them by the superintendent of their division, should be added 
to the rate of pay as established in the schedule book. 

In reference to the positions to be included In the revised agreement In addi- 
tion to those contained In the present agreement, the list of agencies shown 
under the heading, "Agents whose duties are not supervisory," are positions 
Identically the same as those contained In the present agreement, and the com- 
mittee requests that thes3 additional positions be Included In the revised agree- 
ment in order to allow the agents holding these positions the privilege of 
obtaining positions at other agencies which are contained In the present agree- 
ment when they are placed on bulletin when vacancies occur. By including 
these positions, It will also allow the agents employed at positions already 
contained In the agreement to better their conditions and duties In their 
chosen profession In accordance with their seniority and ability, when vacan- 
cies occur In any of these positions. 

Tlie committee contends that loyalty to the service should be rewarded by 
permitting these employees to better their conditions by advancing to more 
preferable positions when the condition arises at the time the vacancy exists. 

The positions listed under the heading " Ticket agents " ar£ Identically the 
same class and character as the ticket agent positions contained In the present 
agreement, and by Including these additional ticket agent positions in the 
revised agreement it will enable the ticket agents to better their working con- 
ditions when vacancies occur In any of these positions by permitting them to 
apply for these positions and be appointed to these positions according to their 
seniority and ability at the time vacancies occur in any of these positions. 

The towermen and levermen positions requested by the committee In addi- 
tion to those contained In the present agreement are positions of like character 
as those contained In the present agreement, and by including these additional 
positions In the revised agreement, it will permit the employees ocaipylng 
positions as towermen and levermen to better their conditions by allowing 
them to bid on vacancies and by permitting them to be placed In these vacan- 
cies according to their seniority and ability. These positions are Identically 
the same as those contained in the present agreement, and there is no good 
reason why they should not be Included in the revised agreement. 

All other railroads In the Chicago territory have Included all towermen and 
levermen positions In their agreement, and the committee contends that this 
same policy should be enforced on all railroads in the same territory under the 
jurisdiction of the United States Railroad Administration. 

In addition to the telegraphers' positions Included In the present agreement, 
the eight positions contained under the heading "Telegraphers" should be 
Included In the revised agreement, as these telegraphers perform Identically 
the same service as the telegraphei's contained in the present agreement, but 
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are denied the right of bettering their conditions according to their seniority 
and ability when vacancies occur in more preferable positions contained in the 
pre5«ent telegraphers* agreement. 

The car distributors at Memphis and McComb are telegraph or telephone 
operators who occupy positions Identically the same as the car distributors on 
the other divisions of this railroad, and on account of their not being included 
In the agreement are denied the right of bettering their conditions accoi^ding 
to their seniority and ability when more preferable positions contained in the 
present agreement are open. 

These car distributors perform identically the same service as the car dis- 
tributors already contained in the agreement, and the committee contends there 
is no good reason for not including these two car distributors In the revised 
agreement. 

Telephone message operators employed at Princeton and Champaign perform 
identically the same service as other telephone message operators contained 
in this agreement, and on account of their positions not being Included in this 
agreement are denied the right of bettering their conditions according to their 
Beniority and ability on account of not being allowed to bid on positions con- 
tained in the present agreement when vacancies occur. 

The telephone operator at West Junction, Memphis, reports the movement of 
trains, handles messages to and from that station, and occasionally handles 
train orders. 

These men all perform identically the same service as other employees whose 
positions are Included in the present agreement and they should not be denied 
the rights and privileges granted the employees by this agreement. 

Small nontelegraph agents. The committee coutends that an equitable ad- 
justment of the rates of pay and working conditions for the small nontelegraph 
agents included in the statement of facts under this heading would be estab- 
lishing a minimum of $87.50 per month for these employees for an eight-hour 
day, if required to work in excess of eight hours, they should be allowed the 
pro rata rate for the ninth and tenth consecutive hour, and if required to work 
in excess of 10 consecutive hours, they shall receive time and one-half for 
all time worked in excess of the tenth hour. 

The duties of these agents are more exacting than those of the clerks 
employed on railroads who are allowed a minimum of $87.50 per month, and 
it is believed that this would be a just and equitable settlement for these 
lM>sltions. 

In addition to the rates of pay. the rules contained in Supplement No. 7 
covering the railway clerks, should be applied to these positions. 

Railkoad's PosmoN. 

The committee requested that we write Into the existing schedule all of the 
titles shown in the preamble of Supplement No. 13, as parties whom they repre- 
sented. 

The preamble specified the positions for which the rates of pay, rules for 
overtime, and working conditions, as set forth In the articles which follow, 
are ordered. Article IX requires that, "The rates of pay and rules herein 
established shall be incorporated into existing agreements.** Our contention Is, 
that Article IX does not require writing Into the existing schedule any posi- 
tions that were not already in the schedule. This article is mandatory that 
the rates of pay and rules shall be incorporated into existing agreements, 
which has been done. It is also mandatory that the rates and rules shall be 
applied to the positions enumerated in the preamble, and this has also been 
flone. There is clearly no provisions that every position mentioned in the pre- 
amble shall be written into a schedule. We view the negotiations for the 
adding of new positions to the schedule fts a matter of schedule revision 
« entirely independent of the incorporation of Supplement No. 13 Into existing 
schedule. 

The committee contended that telegraphers should be paid in accordance 
Nvlth paragraph (c) of Article V, "When notified or called to work outside 
of established hours, employees will be paid a minimum allowance of two 
hours at overtime rate ** for the punitive payments covered by existing schedule 
in circumstances where someone other than the telegrapher handles train 
orders at places where telegraphers are located. 

Section (3) of Article I of the existing schedule states that no employees 
other than those covered by the schedule, and train dispatchers, will be per- 
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raltted to handle train orders, at places wliere telegraphers are located, except 
In emergency, In which case the telegrapher will be paid for the call. Under 
the s<*hedule the payment was 65 cents for the call and first hour with regular 
overtime thereafter. Our contention was, that paragraph (c) of Article V 
relates only to cases of actual service, and not to penalty payments where no 
service is performed. 

There was also a difference of opinion concerning payments for Sunday and 
holiday work. We proposed the following: 

1. Telegraphers shall be excused from Sunday and holiday duties as much 
as the conditions of business will permit. 

2. Telegraphers in offices under the jurisdiction of superintendents of tele- 
graph, required to work on Sunday or a holiday, will be paid established hourly 
rates for all Sunday and holiday work. All such work to be consecutive. 

3. Telegraphers in office other tlian those covered by section 2, required to 
work on Sunday or a holiday, will be paid established hourly ratea for service. 
Sunday and holiday service shall be rirrange<l in not to exceed two periods 
within the spread of the week-day hours, and with a minimum of one hour for 
each time they report. 

4. The Sunday and holiday hours will be assigned and not subject to 
temporary changes; for all service performed outside of such assigned hours, 
overtime will be allowed as per overtime rules. 

5. Holidays referred to are: New Years, Washington's Birthday, Decoration 
Day, Fourth of July, Labor Day, Thanksgiving, and Christmas. 

The committee accepted this article with the exception of paragraphs 2 
and 3. Their contention is that, if assigned to j^ny work on Sundays, it must 
be for not less than eight houi^s, whereas, we take the position that entirely 
throughout Supplement No. 13 there is notliing with reference to Sunday work 
until after all of the articles have been written, and then a conclusion la 
drawn by the Director General, which specifically and mandatorially directs 
that Sunday work be curtailed, and It is manifestly presumptuous to assume. 
In the light of his convincing argument, that it would be the intention to 
require a telegrapher to work eight hours or be paid for eight hours* work 
when it could be performed in less time. 

Aside from this, Article IX of Supplement No. 13 specifically provides: 
"Agreements or practices, except as changed by this order, shall remain in 
effect." Our telegraphers were paid for a working day month, with extra pay 
for Sunday work, which is now covered by what we construe Is the Sunday rule 
in Supplement No. 13. 

Decision. 

Tlie preamble of telegraphers' schedule agreement shall be changed to include 
all the classes of employees specified in the preamble and Article II of Supple- 
ment No. 13; see question No. 3 and decision thereon, Interpretation No. 4 to 
Supplement No. 13 to General Order No. 27. 

All iwsltions for which rates of pay and rules are established by Supplement 
No. 13 shall be incorporated into existing telegraphers' schedule agreement; 
see Article IX, Supplement No. 13, and question No. 36 and decision thereon. 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Paragraph 3 of Article I of exlsthig telegraphers' schedule agreement Is 
not changed by Supplement No. 13 and shall remain In effect and the call rate 
fixed by Supplement No. 13 shall apply. 

The total amount of money earned as salary from the railroad In regularly 
assigned hours on the calendar days of the month shall be considered as the 
regular monthly rate In effect as of January 1, 1018, and used as the basic rate 
upon which to apply the increases accruing under Supplement No. 13 to Gen- 
eral Order No. 27. 

Payment for service rendered on Sundays and holidays from the effective 
date of Supplement No. 13 shall be made In accordance with the provisions of 
the supplement as outlined in Interpretation No. 3 to Supplement No. 13 to 
General Order No. 27. 

Railway Board of Ad-tustment No. 3, 
, H. A. Kennedy, Chairman, 

Washington, D. C^ August 1, 1019. 
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Docket M-2ea 
SKABOARD AIR LINE RAILROAD 

V-ERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — ^Application of Supplement No. 8 to General Order No. 27 as to 
rate of pay for assistant track foremen. 

Joint Statement of Facts. 

In the agreement, which was effective March 1, 1917, and whtdi was in 
effect when Supplement No. 8 to General Order No. 27 was proBVulgated, the 
assistant track foremen were paid the same as section foremen on outlying sec- 
tions, namely, $64 per month, as sho^D in agreement. 

Employees' Position. 

Assistant track foremen prior to the application of Supplement No. 8 to Gen- 
eral Order No. 27 were receiving the line section foremen's pay and to apply the 
additional 5 cents per hour rate would change them from a monthly basis to 
an hourly basis and practically reduce their wages; therefore, we contend 
that they should receive the $100 per month, as is paid regular line section 
foremen. 

Railboad's Position. 

We contend that Supplement No. 8 to General Order No. 27, section {d) 
of Article I, which reads as follows: 

*' (d) RatPS of pay for all assistant track foremen will be 5 cents per hour 
In excess of the rate paid laborers whom they supervise *' — 

specifically provides the rate of pay for assistant track foremen, and that 
while the application of this article would result in changing these men from 
a monthly to an hourly basis and would, if no overtime was worked, result in 
only a small increase in wages; that there is no provision under the supple- 
ment above referred to and the paragi*aph^ of the article quoted by which the 
railroad can change such a classification or apply anything but the rate of pay 
provided for in said paragraph («J) of Article I of Supplement No. 8 to General 
Order No. 27. 

Decision. 

Paragraph (e) of Article I of Supplement No. 8 to General Order No. 27 
specifies rates of pay for assistant track foremen, and the Board of Adjustment 
is not authorized to deviate therefrom. Provision is made in Article VIII of 
Interpretation No. 1 to Supplement No. 8 to General Order No. 27, however, 
whereby regional directors are authorized to establish certain uniform rates 
of pay by zones or districts throughout their respective regions. The Board 
of Adjustment recommends that the employees bring this matter to the atten- 
tion of the regional director Jn accordance with said article. 

Railway Board of Adjustment No. 3. 

H. A. Kennedy, Chairmati. 
Washington, D. C. July 24f 1919. 



Dock FT C-2G1. ' 
WABASH RAILROAD 

VERSUS 

CLERKS. 

Question. — Request for reinstatement with pay for time lost of Clerks H. L. 
Dlller and Carl Williams, formerly employed in the store department offices of 
the Wabash Railroad at Decatur, III. 

Joint Statement of Facts. 

These two clerks were dismissed by the Wabash Railroad for irregularities 
in connection with the performance of their duties; Dilier for intentionally 



Digitized by VjOOQ IC 



284. UNITED STATES RAILROAD ADMINISTRATION. 

withholding and keeping in his personal locker approxlimitely 2,200 requisitions 
for material issued to the mechanical department, these requisitions extending 
over a period from April, 1918, to April, 1910, inclusive, and representing 
charges to the value of approximately $122,000; and Williams for intentionally 
attempting to shield the irregularities of Diller. 

The general conmiittee for the clerks claim that the two clerks referred to 
were unjustly dismissed and therefore request their reinstatement with pay- 
ment for time lost, which claims are denied by the Wabash Railroad. 

Statements submitted: Exhibit A. statement of material requisition herein 
referred to. Exhibit B, transcript of evidence taken at investigation conducted 
by S. A. Bramlette, representing the Division of Labor, United States Railroad 
Administration. 

Employees' Position. 

First. It is desired to call attention to fact that there was an official Investi- 
gation made in this case by officials of the Wabash Railroad and the Brother- 
hood of Railway Clerks, hearing conducted in the presence of Mr. S. A. Bram- 
lette, representing the Division of Labor, United States Railroad Administra- 
tion, proceedings of which are hereby made a part of this statement and marked 
•* Exhibit B." 

Second. It is desired to point out that Diller, the man discharged, is not the 
responsible party to turn in these tickets — that it was the duty of the store- 
room foreman to see that they were turned in. 

Third. Also that this condition had existed before on several occasions, a 
like accumulation of requisitions have been on hand involving Just as large 
amount of money. 

Fourth. The fact was strongly laid stress on of Diller keeping these requi- 
foitions in a private locker. In explanation of this point, it can be said there has 
been in the past tickets lost or stolen, and that they were kept in that locker 
as the only place offering safe-keeping from probable loss and the very fact that 
the record was intact shows Diller's good faith. Otherwise, it can. readily be 
shown that tliese tickets might have been otherwise disposed of without in- 
volving Diller in any way. We therefore claim the very fact that he kept these 
tickets and records Intact shows that he was protecting the railroad's interests, 
although he was discharged for so doing. 

Fifth. Also we claim it was the duty of the management to determine the fact 
that these tickets were not being turned In. From time to time, as late as the 
end of 1918, the officials had knowledge of the fact that these requisitions were 
not being turned in and took no steps to determine the reason. - 

Sixth. Federal manager of the Wabash Railroad laid stress on the fact that 
Incorrect statement has been made to the Railroad Administrtion over his 
signature which he would be required to explain. The general storekeeper also 
put emphasis on this point that they had falsified their reports to the Railroad 
Administration. To all of this, is our contention the employees are not con- 
cerned; it would manifestly seem that, in place of falsifying their records to 
the Railroad Administration, the officers should, knowing that there was an 
irregitl^ity, have taken steps to determine its cause, which could have been 
readily done. We contend that the officers of the railroad are wholly to blame 
and are more entitled to be discharged for the attempt to cover up an apparent 
irregularity than the employees involved herein. 

Seventh. We also wish to point out that the Wabash schedule for clerks pro- 
vides two methods of discipline — suspension or discharge in this case — ^the 
extreme penalty was given for the first offense. The committee feels the pun- 
ishment Is entirely too severe, and respectfully asks DlUer's reinstatement 

Eighth. In case of Williams, the evidence will show conclusively that he was 
only carrying out his usual course of business, after these tickets were found, 
without any attempt to dispose of same in any way, and that they were in plain 
evidence on his desk, where the chief clerk found them. The contention of the 
management that he was discharged as an accessory after the fact is not sus- 
tained. The only thing which can be charged to Williams would be that he 
did not acquaint his superior with the facts Immediately. The committee in- 
sists Williams is without any blame In this matter, having no connection what- 
ever with it, and after the requisitions were found Williams was carrying out 
Ills duty in the proper manner the same as usual. 

Ninth. The committee claims the management has no right or cause to dis- 
charge Williams, and re&fpectfully asks that he be reinstated without loss of pay. 
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IlAlUtOAD'S POfiTTION. 

The Wabash Railroad dismissed tliese clerks because of the fact that they 
were experienced clerks, had full knowledge of tl!ie distortion of the accounts 
that would result on account of their action in witliholding these material 
requisitions, and not charging them out regularly from month to month as the 
material was Issued, and in the case of Diller withholding the requisitions, and 
in the case of Williams permitting the requisitions to be withheld with his 
knowledge, both clerks were guilty of gross neglect of duty and resultant dis- 
loyalty to their superiors and employers, and the disciplinary action in both 
of the cases was not only entirely Justified, but was necessary for the purpose 
of requiring a strict compliance with the rules and careful attention to their 
duties by all employees, and the Wabash Railroad claims the action taken was 
justified by the further following reasons : 

First. That Diller, having held this same position for approximately two 
years and had on a previous occasion occupied a position covering similar 
duties, was thoroughly familiar with all the duties and requirements pertaining 
to the position, which Included that of being required to transmit it daily to his 
employer for accounting purposes, all requisitions covering material Issued and 
which were being held by him and for which he was responsible and that In 
not complying with these Instructions, was fully aware of a serious violation 
of the rules of the company In withholding these niaterlal requisitions from his 
employers, thereby making it impossible to properly account for material issued. 

Second. That Diller had on frequent occasions not only been cautioned but 
questioned by both the division storekeeper and store foreman as to whether or 
not he was dally transmitting material requisitions held by him, and to these 
various questions Diller assured his employers the requisitions were being turned 
in, notwithstanding the fact a large accumulation was being held out by him 
without the knowledge of his superiors and no attempt made to enlighten them 
of the irregularities. 

That the division storekeeper, in the presence of the store foreman, on two 
or three distinct occasions specifically instructed Diller to transmit dally to 
himself (the division storekeeper) personally, for a period of two weeks, all 
material requisitions received by him in order that he (the division storekeeper) 
might determine if in his opinion requisitions were being received for all ma- 
terial issued. At this time the above irregularities were not detected. 

Third. That it was Improper for Diller to file away under lock and key in 
his personal locker these requisitions, thereby making It Impossible for the 
supervising oflScials to determine that requisitions were not being handled in 
accordance with Instructions, which they would have been able to determine 
had the requisitions been in the proper place provided for them in Diller's 
desk. No necessity occasioned the storing of these requisitions in his personal 
locker had the company's instructions relative to dally transmission of material 
requisitions been carried out by him. 

Fourth. That Diller had some ulterior motive in concealing these material 
requisitions (for which he was responsible) from the knowledge of his supe- 
riors, which claim is brought out by the following : That Diller would transmit 
at irregular Intervals a certain number of requisitions, suflicient to avoid sus- 
picion that requisitions were not being handled in accordance with instructions. 
Furthermore, the requisitions withheld and located by the store foreman repre- 
sented material Issued In every month except one during the period April, 1918, 
to April, 1010, inclusive. It is contended that should there have been a 
Hltuatlon existing whereby Diller found himself unable to handle the requisi- 
tions promptly, it is only natural to assume that preference would have been 
given the handling of the oldest requisitions over those of more recent date. 
Furthermore, the 170 requisitions, representing a value of $9,536.35, covering 
material Issued In April, 1918, one month prior to the last Inventory, and which 
represented part of the accumulation found, necessitated an Incorrect adjust- 
ment of the Inventory at that time. 

That Diller was fully aware all material issues must be Accounted for prior 
to the taking of an Inventory. 

Fifth. That Diller's assignment of duties was in no wise voluminous; 
consequently ample time was afforded him to make daily transmission of all 
requisitions received by him and for which he was responsible. That for 
several months a substantial reduction in issues has resulted from reduced 
working hours on the part of the mechanical department forces, thereby afford- 
ing Diner additional opportunity for performing his duties promptly. 
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Tliis is further substantiated by the fact that the present incuiubent is felly 
able to handle and transmit daily all requisitions received and for which he 
is responsible, and in addition has been able to take care of and handle a 
number of the liTegularities in shipment of material that occurred during the 
period that DUler was engaged in these duties. 

Sixtti. That the withholding of these requisitions on the part of Diller 
seriously affected and falsified the premier distribution of the various charges 
to the different operating accounts concerned in the sums represented l)y 
requisitions withheld In each of the months of the period covered. That these 
omissions caused incorrect values of monthly stocks on Itand to be reported 
t«» the management. 

TImt inasmuch as the monthly apfHropriations allowed the mechanical de- 
partment by the nmnagement include the value of material issued, chargeable 
to operating accounts covering maintenance of equipment. In order to meet 
tlie appropriation the mechanical department rely upon tlie store department 
to render to it daily abstract of material issued. 

That on account of the withholding of certain requisitions by Diller, incor- 
rect values of material disbursed were furnished the above department with 
the i-esult that tliat department, not being in position to know that they were 
overdrawing their allotted proportion of piaterial in the sums represented by 
requisitions withheld, overdrew their allotted appropriations in these amounts. 

That the management allows a certain appropriation permitting them to 
come within the limits of the revenue to be earned, and the amount overex- 
pended by the mechanical department reflresented by material requisitions 
withheld reduced the net revenue of the company to that extent. 

That in view of the extraordinary distortion of accounts and the amount 
involved it has been found necessary on the part of the auditor to make (Special 
provision for the taking care of the adjustment it will be necessary to make 
on account of this irregular handling on the part of Diller. 

Seventh. That Diller fully realized and acknowledged the seriousness and. 
gravity of the situation, which was brought out by the fact that on the day 
following that on which the Irregularities were discovered Diller called upon 
both the price clerk and chief clerk at their respective residences and en- 
deavored to determine what arrangements could be devised whereby the 
requisitions could be handled through the operating nccounts without discovery 
being made, and further suggested to the chief clerk that the changing of the 
dates indicated on the face of the requisitions might be possible in order that 
the requisitions could be handled without discovery. 

Eighth. Diller has, in the opinion of the railroad company, offered no 
plausible or reasonable excuse for his gross neglect of duty. T^at he dis- 
obeyed and ignored instructions received from his superior officers; that he 
mU^represented conditions and willfully withheld flrom his superiors the irreg- 
ularities existing in his work. That had discovery of these requisitions not 
occurred before the inventory, which is to be taken June 2, the material 
accounts at Decatur's store would have been short aijproximately the amount 
involved in this transaction. 

In the Case of Wuxiams. 

First. That the position held by Williams Involved duties requiring him to 
see that all requisitions covering material Issued indicated proper information 
as to date, weight, description, and accounting charges; that his duties com- 
prised supervision, pricing, and extending of all such requisitions; that his 
duties further required that any irregularities concerning the handling or 
accounting of requisitions be properly and promptly reported to his superior 
ofticer. 

Second. That Williams was present when the material requisitions stored 
in I>iller*s private locker were discovered and removed by the store foreman, 
whereupon Williams suggested to the foreman the requisitions be turned over 
to him and indicated he thought he could pass the requisitions through the 
operating accounts, or would attempt to do so without the irregularities being 
discovered, and in view of Williams's duties requiring that all requisitions for 
material issued be received and accounted for by him, store foreman in com- 
pliance with this request turned the requisitions over to Williams, In turn 
reporting to the chief clerk personally the finding of these requisitlona 

Third. That it was Williams's duty, immediately upon receiving these 
requisitions from the store foreman, to turn them over to his superior with 
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full explanation of the circumstances connected therewith. That contrary to 
thls» Williams, with full knowledge of the irregularities discovered, and of the 
seriousness of. the situation, deliberately proceeded to his desk with the requisi- 
tions, with the intent of passing them through the operating accounts without 
discovery, and with no intent on his part to communicate the clrcum^ances con- 
nected with these requisitions to his superiors, and that he had actually 
commenced operations with this end in view when discovered. 

As furtlier proof that this was his intention the chief clerk, discovering the 
unusual accumulation of requisitions on the price clerk's desk, Inquired of him 
a« to the source from which these requisitions originated, Williams maklug a 
false statement in replying that the requisitions had been on his desk and had 
accumulated in the regular w'ay. Questioned closely, he finally admitted the 
true source from which these requisitions were received, and indicated to the 
chief clerk that had the requlsitiwis on his desk not been discovered it was his 
intention to handle them through the operating accounts in. the regular way 
without the knowledge of this superiors, and for the purpose of protecting from 
discovery the mishandling of these requisitions on the part of Dlller. 

Fifth. That the i^lf-acknowledged and willful Intent on the part of Williams 
to handle these requisitions through the various operating accounts, without 
consulting and informing his superiors of the situation, would have first seri- 
ously distorted for that month the operating accounts affected; second, would 
have caused the mechanical department to overrun their allotted appropriation 
for that month approximate in this amount. 

That WllUams being thoroughly conversant with the seriousness of this 
irregular handling and with full knowledge that it was Improper for him to 
attempt to pursue the course intended, Indicated willful neglect on his part of 
his obligation to perform his own duties in accordance with the roles governing 
his position. 

That an attempt to shield an employee guilty of gross neglect of his duties 
indicated lack of cooperation with his employers and disloyalty to the company. 

That such an attempted concealment of another's guilt creates demoralization 
of the morale of an organization. 

Decision. 

. From the evidence submitted Mr. Dlller was guilty of irregularities, and dis- 
missal In his case was justified. 

The evidence shows that Mr. Williams had called to the attention of his su- 
periors tliat he was not receiving certain requisitions. This is admittetl by 
Foreman Erwin, who was responsible for such requisition reaching Mr. Wil- 
liams; therefore Mr. Williams was not responsible for the delay and mishandling 
of them, nor could Mr. Williams have actually worked the requisitions through 
In the ordinary way without the knowledge of his superiors, as the evidence 
shows that they were all aware that these delayed requisitions and tickets had 
been found, that Chief Clerk Turner had been advised Immediately, and knew 
that same were on Willlams*s desk. 

In the absence of Instructions to the contrary from his superior officers, it 
was his duty to handle said requisitions In the usual manner. 

Taking all the facts into consideration. It is the decision of the Board tluit 
Mr. Williams shall be reinstated into former position and paid for time lost. 

Railway Boa an of Adjustment No. 3, 
H. A. Kennedy, Cfwirman. 

Washington, D. 0., Auffust 8, 1919, 



Docket C-262. 

MOBILE k OHIO RAILROAD 

VEKsrs 
CLERKS. 

Qt^STiON.— Application of Supplement No. 7 to General Order No. 27 and 
clerks' agreement tasuch employeeB ais train and en^e crew callers, gntemen, 
baggagemen^ gtoreiurase dsployees, ticket agents, assistant ticket ageuts, stock 
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pen supervisors and similar positions tliat require clerical work of any nature 
or diiraliou and who were not covered by other agreements prior to September 
1, 1918. 

Joint Statement of Facts. 

The above-mentioned employees do perform clerical work such as making 
records of crews called, checking passengers through gates, billing baggage, 
checking requisitions and making storehouse records, selling tickets and mak- 
ing reports, checking stock unloaded, keeping seal and car records, making 
injury reports and the like. 

Employees* Position. 
Article No. 1 of the clerks* agreement reads as follows : 

" Any employee not covered by existing afcreements performinff clerical ser^ 
ice of anv nature or duration, by a^aignment of the proper authority, will be 
considerea a clerk in the meaning of this agreement, except agents and tlie 
personal office forces of such officers as superintendents, etc." 

It is the contention of the committee that this contract covers train and 
engine crew callers, gatemen, baggage agents and assistants, ticket agents and 
assistants, storehouse heU>er8, stock-pen supervisors, and also the position of 
stevedore on the freight-house platform. (The duties of these stevedores are 
to police cars, look out for bnd-order packages, protect freight against petty 
robbery and to see that all freight is properly loaded as to stowing in car and 
as to proper destination.) 

It is claimed that all of the above-mentioned employees perform clerical serv- 
ice and were not covered by any existing agreement prior to September 1, the 
effective date of the contract. 

Article II of the contract reads as follows : 

•• When vacancies occur in the position of ticket agents, clerks covered by 
this contract shall have exclusive rights to such position." 

The committee claims that under Article II of the contract the position of 
ticket agents is given to employees covered by the contract and that this com- 
mittee has the right to handle the grievances of ticket agents and to protect 
that position. 

The committee claims that the store helpers perform clerical service in addi- 
tion to the manual labor required of them, and that they were not covered by 
any other agreement prior to September 1, nor are they claimed under any other 
contract at present. 

Railroad's Position. 

It is the contention of the management of the railroad that neither by wording 
or spirit of the contract was it Intended that the forces named above come under 
the jurisdiction of the clerks' organization or under the clerks' contract. In fact, 
the clerks' organization was notified shortly after the contract went into effect 
that there was a misunderstanding as to the positions that should be covered by 
the contract and the organization was notified that the management considered 
only those who were termed as ** clerks " and carried as such on the pay rolls 
should be covered by tlie contract, and unless this view was agreed to by the 
clerks' organization that proper notice would be given to the organization to 
change the wording of Article I, which reads as follows: 

"Any employee not covered by existing aereemrnts performing clerical service 
of any nature or duration, by assignment of pro:»»r authority, wUl be considered 
a clerk in the meaning of this agreement, except agents and the personal office 
forces of such officers as superintendents, trainmasters, division engineers, 
master mechanics, general storekeepers, general freight or passenger agent, or 
their superiors in rank and executive officers." 

When the contract was entered into it was contemplated that the contract be 
made on the basis of Supplement No. 7 to General Order Ko. 27. This supple- 
ment has been interpreted in a number of places, and those interpretations gov- 
erned in the application of practices and working conditions as covered by the 
contract, due to the general understanding on which this contract was made. 

Question No, 2 in Interpretation No. 8 to Supplement No. 7 to General Order 
No. 27 fully outlines those forces which should be designated as clerks. 

It is further the contention of the management of the railroad that none of 
the forces named in the question to be decided upon can be considered as clerks 
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under the decision on question No. 2 in Interpretation No. 8 to Supplement No. 7 
to General Order No. 27. 

It Is not the contention of the management of the railroad that forces re- 
ferred to do not come under the provision of Supplement No. 7 to General Order 
No. 27, except as to storehouse forces, but it is the contention of the manage- 
ment of the railroad that they do not come under those provisions of Supple- 
ment No. 7 to General Order No. 27 that apply to clerks. 

Decision. 

Article XV of Supplement No. 7 to General Order No. 27 reads : 

** Tbe rates of pay and rules hereto established shall be incorporated into ez« 
isting agreements and Into agreements which may be reached in the future.*' 

Said article shall be complied with and such positions as come within the 
scope of Article I of Supplement No. 7 to General Order No. 27 shall be incor- 
porated into clerks* schedule agreement 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 
Washington, D. C, July 25, 1919, 



Docket T-263. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to reclassifying levermen on the Evanston Line. 

Statement of Facts. 

On the Evanston Line interlocking plants were in use at East Grand Avenue, 
Chicago Avenue, Division Street, North Avenue, Cortland Street, Fullerton 
Avenue, Lincoln Avenue, and Belmont Avenue. This line is double tracked. At 
eadi interlocking plant mentioned there was a crossover in addition to street- 
car crossing, while at part of them there were side tracks, all connected with 
Interlocking. The levermen at these plants were included In telegraphers* 
gchedule. Prior to Federal control a 26-day month was secured for all em- 
ployees covered by schedule. At each plant, gates were operated in addition 
to interlocking. In 1909 the interlocking at East Grand Avenue was discon- 
nected, and 1917 the interlocking at Chicago Avenue was disconnected. After 
this was done no change was made in rates of pay and employees continued in 
schedule and continued to be classed as levermen, although they operated gates 
only. On January 20, 1919, interlocking was disconnected at the other plants 
and employees classed as gatemen, with rate of pay at $65 per month, eight 
hours per day. Supplements 10 and 13 gave these employees a rate of 48 cents 
per hour or $99.84 for a 26-day month, eight hours per day. 

Employees' Position. 

The organization contends that inasmuch as these plants were f6r the safety 
of street cars, vehicles, and pedestrians, that the discontinuing of interlocking, 
yet maintaining employees to all intents for the same purpose as heretofore 
employed, does not give the railroad the right to classify these employees as 
gatemen, reduce their pay to almost half of what it was under Supplement 
No. 13, and to take them out of telegraphers' schedule. That the employees 
maintained at these plants are for the same purpose as heretofore, although 
only, a part of the safety appliance is used. That these employees are entitled 
to rate of pay granted by Supplement No. 13 and can^ not be taken out of 
telegraphers' schedule. That to all intents and purposes the changes made were 
solely for the purpose of reducing the rate of pay of these employees. 

Railroad's PosmoN. 

The plants referred to were installed a number of years ago, or about 1895, 
for the protection of street car traffic at a time when high-speed suburban 
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passenger gervioe was operated on tbe Bvangton line. The suburban passenger 
train service on that line was later reduced and finally discontinued entirely In 
tbe year 1917, since whidi time the service on tlmt line has been confined ex- 
elflfliv^ to freight-yard switching and transfer movements. All of these Inter- 
loddng plants had been Installed and maintained at the expense of the Street 
Railways Go. undar the provisions of the omtracts with that company and 
were continued in service and operated by levermen, whose duties Included the 
operation of street-crossing gates. A few months ago two of the interlocking 
plants were temporarily taken out of service for repairs with the expectation 
that they would be restpred to service within a short ime. Heace the levermen 
at these two plants were continued in service as crossing flagmen and paid 
levermen's rates. 

It was found that the tw^o interlocking plants taken out of service oould not 
be restored, and that the other plants (six) could not be retained in service, 
except by an entire renewal and change In the character of the interlocking. 
As passenger train service has been entirely discontinued, no trains being 
opei^ted on the Evanston Line, except with yard crews at very slow q;>eed8, the 
Street Railways Co. was unwilling to bear all or any part of the expense of 
renewing the interlocking plants, and as there was no longer any necessity for 
maintaining the interlockiug plants, It was concluded to dismantle all of these 
and discontinue the use of levermen, as they were no longer needed in that 
capacity. 

The operation of the interlocking plants was discontinued in the latter part 
of January, 1Q19. The rmployees who were then working as levermen were 
offered the privilege of continuing in the service, performing the duties of cross- 
ing flagmen at the rates established for that class of service. If they desired to 
do so, otherwise be transferred to levermen's positions to which their seniority 
in the service entitled them. 

The position of the management is that the rate established by Supplement 
No. 18 to General Order No. 27 for levermen does not apply to crossing gate- . 
men or flagmen, and that the employees are entitled to the rate established by 
paragraph (/i), Article II of Supplement No. 8 to General Order No. 27 for 
crossing gatemen or flagmen, and not to rate for levermen after such positions 
were abolished. 

Decision. 

The interlocking plants were taken out of commission permanently, conse- 
quently levermen's positions were abolished. 

Attention is called to question No. 6 and decision thereon Interpretation No. 4 
to Supplement No. 13 to General Order No. 27. 

Railway Boabd or Adjvstmbnt No. 8, 
H. A. Kennedy, Chairmaru 
Washington, D. C, July 2Jiy 1919. 



Docket T-264. 
LOUISVILLE ft NASHVILLE RAILROAD 

VKB6X7S 

TELEGRAPHERS. 

Question. — ^An^lication of Supplement No. 18 to Gena*al Order No. 27 as to 
proper rate for operator-levermen at Maplewood, Tenn« 

Joint Statement or Facts. 

There are three men covering the 24-hour period as operator-levermen at 
Maplewood, who on and prior to January 1, 1918, prior to the aiH>Ucation of 
General Order No. 27 were paid, one man at $81.70 per month and two men 
at $74.25 per month each. Under Supplement No. 13 the one man rated at $81.70 
per month was given a rate of 65 cents per hour and the two men who were rate 
at $74.25 per month were given a rate of 511 cents per hour. 

Emptx)yeks* Position. 

Maplewood, Tenn., was a block and train order office prior to November, 
1917, at which time an interlocker was installed, consisting of 28 manuai and 
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5 electric levers, wlildi made it « new poiAdo^ and rates ef pay should have 
been readjusted in accordance with paragraph 14 of SuppleinMit No. 1 to Qen- 
erat Order No. 27, which reads as follows: 

" Fop poBltloni created since December. 1915, the salaries will be read- 
justed BO as to conform to the basis establlshea m Ooieral Order Ko. 27, for 
positions of similar scope or responsibility." 

The only position of similar responsibility in this territory is Amqui, Tenn., 
where cm all«electrlc interlocker Is in operation, paying 59} cents per hour. 

The differoitlal of $2.75 per month between the first and the second and third 
c^ft operators was established when the first shift was an agent^perator'a 
position and when the agency was closed it was never adjuf;ted. In December, 
1917, the three employees at this station wrote their superintendent for an 
increase in pay on account of the extra work and responsibilities added by the 
Installation of the interlocker and, effective as of January 1, 1918, the first- 
shift employee's monthly salary was Increased ffom $77 to $81.70 per month 
but the second and third shift r«nalned at $74.^, which made a greater differ- 
ential when €teneral Order No. 27 and Supplement No. 18 thereto was applied. 
The committee contends that as the duties and respoasibilities of the three 
shifts are identically the same the employees occupyfaig the three positions 
should receive the same rate of pay and that the rate should be readjusted to 
59} cents per hour. 

Railboad's Position. 

The railroad contends that the only question involved in this case is as to 
whether or not the hourly rating of the emploj-ees in question has been built 
up in accordance with sections (6) and (e) of Article I, and by the addition 
of the 15 cents per hour provided for in Article II of Supplement No. 13 ; and 
the employees concede in the agreed statement of facts that this has been 
done. 

Neither General Order No. 27 nor Supplement No. 1 thereto Ui applicable to 
this case, since Bupplemcmt No. 13 supersedes and is in lieu of General Order 
No. 27, and automatically supersedes the Supplement No. 1, referred to by tie 
committee; and by this token it is not proper to take into consideration any 
circumstance or condition which originated in November, 1917, which Is prior 
to the basing date of Supplement No. 13 — January 1, 1918. 

The Supplement No. 18 salaries have been compiled strictly In accordance 
with the requirements of the supplement and every obligation Imposed by Sup- 
plement No. 13 has been faithfullly discharged, in view of which the railroad 
contends that the contention of die committee is not a proper one and should 
not be sustained. 

Decision. 

If the positions at Maplewood are similar in scope and responsibility witli 
those at Amqui, Teon., the pay lAiaU be adjusted to conform to pay of those 
positions, and the readjusted rates used as the basis upon which to apply the 
increases accmtoig under General Order No. 27 and Supplement No. 13 to Gen- 
eral Order No. 2i7, as per paragraph 14, Supplement No. 1 to General Order 
No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman^ 
Washington, D. O., July SO, 1919. 



Docaurr 0-265. 
MOBILE & OHIO RAILROAD 

VEBSUS 

CLBRKS. 

QrEsnoN. — ^Appointment to position of chief clerk to the freight agent at 
Meridian, Miss. 

Employebb* Position. 

The erMsDee tm «Ik>vii la the file mbflaitted does oot dev^op ftnid)ility on 
the part of the claimant— the Federal Manager ruling that he approved tha 
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appointiueut of another employee for the reason that such other employee was 
superior in ability to the claimant Since the inability of the claimant has 
net been established, he can not be denied the right to the promotion on that 
ground ; he should be placed on the position with pay from Novembei- 5, 1918, 
the date of the appointment. 

Railroad*s Position. 

A vacancy occurred in the position of chief clerk to the freight agent at 
Meridian, Miss., one of the largest freight stations on the line, which was 
properly bulletined. Among the applicants for the position was J. W. Marsliall* 
warehouse foreman. His application was thoroughly considered, both by the 
freight agent and by the division superintendent, and it was tlieir judgment 
that he was not properly qualified for the position, for the reason that for the 
^past 18 years his duties had been confined exclusively to the warehouse de- 
partment of Meridian station, in the position of warehouse foreman, where his 
principal duties were handling labor, which did not give him the pr(^)er 
knowledge or experience, in the general routine of the work in the agent's 
ofllce, and the handling of a large clerical force. On the other hand, the suc- 
cessful applicant, Mr. L. Oason, had both the experience and knowledge fully 
qualifying him for the duties of the chief clerkship. Both the superintendent 
and the freight agent had full knowledge of Mr. Marshall's characteristics and 
ability, and it was their firm judgment that he was not suited for the position 
of chief clerk, and that L. Cason, from the standpoint of both ability and ex- 
perience, was more suited for the position. 

Paragraph (a) of Article XII of Supplement No. 7 to General Order No. 27 
provides that promotions shall be based on ability, merit, and seniority, ability 
and merit being sufficient, seniority shall prevail, and that the management 
shall be the judge as to these qualifications, subject, of course, to appeal, and 
it was the decision of the management that ability and merit in the case of Mr. 
Marshall were not sufficient to warrant his promotion to position of chief 
derk to the freight agent at Meridian, while the ability and merit of Mr. 
Cason did warrant and justify this promotion. 

Decision. 

Personal Investigation developed the fact that Mr. Marshall was a capable 
employee in charge of the warehouse forces for the past 14 years. His expe- 
rience in the clerical department prior to his appointment to his present po- 
sition was one year and a half in the billing department; while investigating 
as to the qualifications of Mr. Cason we found that his experience extends to 
various branches and departments of local and general freight offices and his 
appointment was due to his close personal touch with all the duties required 
of the local freight agency and In accordance with provisions of paragraph 
' (a), Article XII, Supplement No. 7 to General Order No. 27. 

Railway Boakd or Adjustment Na 3, 
H. A. Kennedy, ChairtnatK 

Washington, D. C, September 15, 1919, 



Docket C-266. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Application of Supplement No. 7 to General Order No. 27 
regarding payment for time off account of sickness where offset by overtime 
without compensation. 

Joint Statement of Facts, 

Foremen at Boston for several years previous to Federal control were allowed 
6 days' sick leave per year without loss of pay and as an ofCset worked sudi 
overtime as they were required between 6 p. m. and 7 p. m. without extra com- 
pensation. 
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With tlic application of Supplement No. 7 to General Order No. 27 overtime 
has been paid on the minute basis for all time in excess of eight hours, and 
no pay has been allowed for time lost account of sickness. 

Employees* Position. 

Employees contend that Supplement No. 7 does not specifically change the 
previous practice and, therefore, it should remain in effect in accordance with 
the last paragraph of Article XV of Supplement No. 7. 

Railroad's Posmow. 

The railroad contends that Article XI of Supplement No. 7 requires that 
overtime shall be paid for all time worked in excess of eight hours, and that 
as the men worked certain overtime wrthout compensation in return for the 
six days' sick time allowance, and that as Article XI of Supplement No. 7 
does not permit them to work overtime without pay that the arrangement is 
automatically canceled. 

Recommendation No. 30 of the Board of Railroad Wages and Working Con- 
ditions states ** in cases of foremen who under the present practice do not 
receive pay for overtime w^orked up to 1 hour and 15 minutes in closing up 
business at the end of a day and. In return for this work without overtime 
payments receive a maximum of six days* sick leave in the year without loss 
of pay ; since sick leave was given in lieu of overtime, and as Supplement No. 
7 to General Order No. 27 provides for overtime after eight hours, the practice 
of granting sick leave under pay be discontinued," and, further, recommenda- 
tion No. 68 of tlie Boaixl of Railroad Wages and Working CJondltlons states in 
part "wage orders do not authorize payment for loss of time on account of 
sickness." 

The spirit of the wage orders seems to be to pay for all time worked, and 
not to pay for time not worked. 

Decision, 

The practice of allowing sick leave to foremen, covered by this contention, 
on the Boston & Maine Railroad, without loss of pay, where overtime work is 
performed therefor, without extra compensation, may be continued if agreeable 
to the employees. See section (/) and decision thereon, Interpretation No. 16 
to Supplement No. 7 to General Order No. 27. 

Employees can not continue this practice as more favorable and also claim 
overtime worked in lieu thereof, as provided in Article XI of Supplement No. 7 
to General Order No. 27. Attention is called to decision of Interpretation No. 
11, Supplement No. 7 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, July 2i, 1919, 



Docket T-267. 
CHICAGO. BURLINGTON & QUINCY RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Ql'estion. — ^Application of Supplement No. 13 to General Order No. 27 as to 
shifts. 

Statement of Facts. 

The committee of employees has requested that rule 3 of the present agree- 
ment be changed to read as follows : 

" (a) At ofllces where but one shift Is worked, 8 consecutive hours, exclusive 
of the meal hour, commencing between 6 and 8 a. m. or p. m., shall constitute 
a day's work. 

•* (6) At offices where two shifts are worked covering a period not exce<HlIng 
13 hours, 8 consecutive hours, commencing between 6 and 9 a. m., shall consti- 
tute a day's work. 

•• (c) At offices other than those covered by section (ft) where two or more 
shifts are worked, 8 consecutive hours shall constitute a day's work. 

" At continuously operated offices the tlrst shift shall commence at oi* be- 
tween 7 and 8 a. m." 
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Employees' Position. 

(a) Tile present agreement, effectire as of August 1, 1917, specifics ^hat the 
commencing time at one^hlft offices should be between 5.90 and S.80 a. m. or 
p. m. Practically all schedules in effect on other railroads in adjacent terri- 
tory specify that the commencing time for these offices shall be between 6 and 
S a. m, or p. m., and tiie committee contends that this commencing time should 
be allowed the empiloyees of this railroad in order that Be 4i0criiiditation in 
this respect be practiced against the employees of any of the railroads under 
the jurisdiction of the United States Railroad Administration in the same 
territory. 

< b ) The oomraittee of employees reQuests that the spread within which the 
first shift at two-afaift poi^tions commence between the liours of 6 and 9 a. m. 
Instead of the hours of 5^ and 8.30 a. m. or p. m. as is now contained in tlie 
present agreement. This rule is now in effect on other failroads in the same 
territory and is enforced without detrim«it to tlie service on tiiiese other rail- 
roads, and the committee contends that this same practice should be pat in 
-effect on this railroad, which is also under the jurisdiction of the United States 
Railroad Administration. 

(c) This paragraph Is a reiteration of Supplement No. 18 to Oeneral Ord«* 
No. 27, with the conamencing time for th^se positions as is contained in 4he 
present agrewn^it, effective as of August 1, 1917, and the ecaaamittee contends 
that this commencing tinie is not changed hy the provisions of Supplement No. 
13 to General Order No. 27, and the rule r^uested should l>e placed in the 
revised agreement in order to conform with the provisions of tlds snps^ement 

Railboad's Position. 

We are agreeable to substituting Article V, paragraph (a) of Supplemeirt 
No. 13 for existing rule 3, together with what may be the proper interpretation 
of one, two, and three " shifts." 

We would understand one shift, as the term Is used with other classes of 
employees, to mean any number of hours up to two full shifts, or 16 hours; that 
two shifts would be 16 hours or more, and three shifts the 24 hours' eaitiauous 
seiTiee. 

We would understand that paragraph (a) of Article V, when silbstitQted for 
existing rule, does not allow tlie retention of the starting time, for example, for 
one telegrapher position as between 5.30 atkl 8.30 a. m. However, if it is 
clecided that starting times are proper in connection with Article V (a), we 
submit that the existing starting-time limits should be extended, in connection 
with the shortening of the workday, to permit tlie man being started at a later 
time than now fixed so that the end of the day's work would be at least at the 
present hour. In other words, under a 30-hour day under existing rules when 
a man started at 8.30 a. m. he would finish at 6.30 p. m. ; under the 8-hour day 
it should be permissible to start at 10.30 a. m. so as to finish at the same hour, 
viz, 6.30 p. m. The present starting times of between 5.30 to 8.30 a. m. or p. m. 
should be revised to between 5.30 and B.80 or 10.30, dependent on meal-hour 
allowance. Otherwise unnecessary restrictions will be placed upon the railroad 
in connection with the shorter workday. 

We do not b^eve that a standartlieatlon of this starting-time filature is justi- 
fied. If it is to be effected, it is a subject for concerted movement and not for 
action on individual roads under Government control as per item 8, Article* 
VII of General Order No. 27. 

Decision. 

The intent of Supplement No. 13 as to shifts is defined in question No. 27 
and decision thereon, Interpretation No. 4 to Supplement No. 18 to General 
Order No. 27. 

Nothing in Supplement No. 18 fixes the starting times of shifts and therefore 
the existing schedule rule as to starting times remains in €ff^^ 

Railway Boasd of Adjustment No. 3, 
H. A. Kennkdt, Chaisjnan. 
Washington, D. O., August 1, 1919. 
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BOCKZT T-2efiL 
GHI<aAXK>, BURLINGTON & QUINCT RAILBOJm 

WVBSUB 

TBLBGBAPHBBaL 

(^DXBTif»L^Api)licmtk» of Siq^pteaoieBt No. 18 to Oenenl Order No. 27 rela- 
tive to meal bour. 

Statement of Facta. 

The t^e^raiMiers* committae reqxiieBts that rule 4 of the present agreement be 
revlsecl to read as follows : 

^Tbe MBBl himr for one^Uiift poeitiom «liall 1m «llew«d between 11.80 a. m. 
and 1.80 p. m. •r 11.S0 p. m. ajid 1.80 a. m. Wb«n tb« meal hour Is not al- 
lowed wltbin the time specified, 1 bour oyertime shall be allowed and 30 minutes 
will be ffiven for lunch at the first opportunity. When the liours are assigned 
the meal hour shall be designated." 

Smk>otebb' PosnaoN« 

This revlrion requested with respect to the spread of time In which the meal 
hour is allowed be reduced from between 11.30 and 2 a. m. or p. m. to between 
11.30 and 1.30 a. m. or p. m. in order that this rule conform more generally 
with the rules and practice in effect on other railroads in the same territory. 

Under the present rule it is possible for the railroads to hold these employees 
on duty for seven hours before relieving them for their meal, which is consid- 
wed to be too lengthy in the interests of the health of these employee*. 

A rule contained in the present agreement specifies that employees shall re- 
ceive ooe hour's overtime for each meal hour missed within the time specified 
when lield on duty by the proper authority, and shall receive 30 minutes for 
lunch at the first opportunity when this meal hour Is missed. 

The coaimittee contends that this iiortion of the rule is not changed by the 
application of Supplement No. 13 to General Order No. 27 and re<|uests that this 
portion of the rule remain In effect. 

Railboad's Position. 

We do not understand that the application of the time and one-half provi- 
sions of Supplement No. 13 would operate to make the penalty for meal hour 
missed one SBd one-half hours' payment where it is now one hour, except that 
it is recognized that, for example, where an operator is assigned to eight con- 
secutive hours witii a meal hour (in other words, a spread of nine hours) and 
a portion of the meal hour Is worked, that all time over eight hours actually 
worked within the assigned nine hours should be paid for at the punitive over- 
time rate. 

We object to a shortening of the present limits (11.30 to 2), as they are un- 
affected by Supplement No. 13. 

Standardization of meal-hour limits is a subject for concerted movement and 
not for action on individual roads under Oovernment control, as per item 3, 
Article VII of General Order No. 27. 

Decision. 

Where emj^o^ees work eight consecutive hours, exclHslve of the meal hour, 
as provided in i^anagraph {a) of Article V, Supplement No. 13 to General 
Order No. 27, the meal hour shall be allowed within the limits prescribed by 
rule 4 of existing telegraphers' schedule agreement. 

See questions Nos. 24 and 25 and decisions thereon, Interpretation No. 4 to 
Suppl^aent No. 13 to General Order No. 27. 

Railway Board of Adjustment Na 8, 
EL A. K£NN£DX, Chairman. 

Washikoton, D. C, Julv tt, 191$. 



Digitized by VjOOQ IC 



296 UNITED STATES RAILROAD ADMINISTRATION. 

Docket T-269. 

CHICAGO, BURLINGTON & QUINCY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question.— Application of Supplement No. 13 to General Order No. 27 rela- 
tive to revision of rule 5 of present schedule agreement. 

Statement of Facts. 

The telegraphers' committee requests that rule 5 of the present agreement be 
revised to read as follows: 

*' The arrangements of working hours on road divisions to be the same each 
day of the week and not subject to change to avoid overtime.*' 

Employees' Position. 

The committee contends that Supplement No. 13 to General Order No. 27 
recognizes the fact that Sundays are not regular days of work and that the 
committee has requested the rule be changed to eliminate the words " except as 
provided for in the Sunday rule." 

The committee desires to make other provisions for Sunday hours of service 

Railroad's Position. 

The existing rule should be corrected to provide " except as provided for In 
Sunday rule and on holidays," or that it covers "each day of the week ex- 
clusive of Sundays and or holidays." 

The proposal of the telegraphers is contrary to the spirit and intention of 
Supplement No. 13, including the declaration of the Director Creneral on redac- 
tion of Sunday and holiday service. 

Our difference seems to lie in choice of language for rule 5, inasmuch as we 
are both agreed that provision for Sunday or holiday work should be separate 
and apart from rule 5. 

Decision. 

The words " excepting as provided for in the Sunday rule " as contained in 
rule 5 of existing telegraphers* schedule agreement, shall be eliminated. 

Attention is directed to Interpretation No. 3 to Supplement No. 13 to Gen- 
eral Order No. 27 for provisions governing Sunday and holiday work. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July 2), 191Q, 



Docket T-270. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to revision of rule 19 of present agreement, thereby allowing 20 minutes 
for lunch within assigned hours for telegraphers in relay offices. 

Statement of Facts. 

The committee requests that rule 19 of the present agreement be revised to 
read as follows: 



"Eight consecutive hours shall constitute a day's work for telegraphprs In 
relay offices. Telegraphers In relay offices shall be allowed 20 minutes for 
lunch within their assigned hours." 

Employees' Position. 

Tlie committee contends that, owing to the fact that relay telegraphers are 
Hdily applied for the eight hours they are on duty and the nature of their 
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work belnf; such that It is necessary in many cases that they sit in one posi- 
tion durhig the entire tour of their duty, that these employees should be 
allowed 20 minutes for lunch within their assignment of hours. 

The committee further contends that this practice is in effect on other rail- 
roads under the control of the United States Railroad Administration, and on 
these railroads this rule has proven to be successful from the fact that these 
employees are capable of performing a higher class of service on account of 
this allowance for meals. 

Kailboad's Position, 

We propose the substitution of Article V, paragraph (a) of Supplement No. 
13, and object to further shortening of the work day from 8 consecutive hours 
to 7 hours and 40 minutes. 

Subject to the interpretation as to what constitutes a ** shift " we feel that 
the exising rule, providing a meal hour for employees whose hours of service 
are beween 7 a. m. and 6 p. m. is the most practicable one. As stated by the 
telegraphers, on account of the relatively steady application of these relay 
employees, we feel that a continuation of present rule is desirable from the 
standpoint of efficiency and health, particularly at smaller points where 
employees would desire to go home for meals. This could readily be left for 
adjustment and agreement at local points. 

Supplement No. 13 provided no meal period for two or more shift work. 

Decision. 

The provisions of Supplement No. 13, Article V, paragraph (a), provide that 
eight consecutive hours with no allowance for meals shall constitute a day*8 
work in offices where two or more shifts are worked. 

Railway Boabd of Adjustment No. 8, 
H. A. Kennedy, Chairman, 
Washington, D. C, July 2i, 1919. 



Docket T-271. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

>'EHSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to overtime. 

Statement of Facts. 

The committee requests that rule 23 of the present agreement be revised to 
read as follows : 

" (a) Overtime shall be computed at the rate of time and one-half time. 
Even hoars shall be paid for at the end of each pay period, fractions thereof 
will be carried forward. 

'* (b) When notified or called to work outside of established hours, teleg- 
raphers will be paid a minimum allowance of two hours at overtime rate. 

^' (o) Telegraphers will aot be required to suspend work during regular hoars 
or to absorb overtime. 

** (d) Telegraphers will be notified by the proper official without delay when 
claim for overtime or for compensation on any account is disallowed." 

Employees' Position. 

Ck)mmittee contends that paragraphs (a), (ft), and (c) of the proposed revised 
role is in conformity with Supplement No. 13 to General Order No. 27, and 
should be incorporated into the revised agreement. Paragraph (d) ot this rule 
is contaiueil in the present agreement effective as of August 1, 1917, and is not 
chanKed by the provisions of Supplement No. 13 to General Order No. 27, and 
the coniniittee tlierefore contends that this paragraph should be Included In the 
revised agreement 
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Bailboad's Position. 

We have no objection to the substitution of paragraplis (&), <c), and (rf) of 
Article V of Supplement No. 18 for existing rtfle 28, with the retention of para- 
. graph (&) of ^Kistlng rule (paragraph (4) of propoi9ed rule). 

AVe do not understand that Article V of Suppletnent No. 13 voids the existing 
80-ralnute overtime provision of rule 28 and cHe that Article V, (b), ot Sup- 
plement No. 13 does not specifically state, as ^oes a number of other supple- 
ments, that overtime is to l>e paid for on the "actual minute basis," by which we 
understand that the existing provisions on the various roads as to overtime in 
this respect would be retained. 

We understand that conttnuous service is service between the time of com- 
mencing work: and the time released, exclusiveiy 4yt the meal period, if any ; thi^ 
overtime commences immediately following the ei«^^^ consecutive hour, or 
eight consecutive hours, exciusive of meal perk>d, as the case may be, and that 
continuous service in excess of such eight hours shall be paid tor as provided 
for in paragraiA (6) of Article V. 

We understand the vmr^M " notified or called to work " to indicate otdy a 
forealL in continuous service — that is, e iKma fide release fi*osa duty and subse- 
quent return to 4uty, except wliere an en4>loyee is aUowed pay At applicable 
overtime rates for time off. 

Dbcisioh. 

The rates of pay and rules established by Supplement No. 13 shall be incor- 
porated into existing telegraphers' schedule agreement 

Questions Nos. 19 and 20 and decisions thereon, Interpretation No. 4 to 
Bopplement No. 13 to General 'Order No. 27, settle the a^ifistions in controversy 
as to the payment for overtlnie and calls. 

Railsoad Boabd of Adttjsticeht No. 8, 
H. A. Kennedy, Chairman, 
Washinqiow, D. C, Juiy B4* 1919. 



Docket T-272. 
CHICAGO, BURLINGTON & QUINOT RAILROAD 

VEBST78 

TELEGRAPHERS. 

Question. — Application of Supplement No. 18 to General Order No. 27 rela- 
tive to Sunday and holiday work. 

Statement of Facts. 

The telegraphers' committee requests that rule 25 of the preset agreement 
be revised to read as follows: 

** So fbr as possible telegraphers shall be excused from duty on Sundays or 
holidays. Telegraphers required to perform any service on Stmdays or the fol- 
lowing bolldays* New Year's, Washington's BirtbdaT, Decoration Day, Fourth 
of July, Labor Day, TbankSKiving, and Chriatmaa, sbaU be paid a call for tbe 
first two hontB or fraction thereof and regvlar overtime rate tli&*eafter. All 
Sunday and holiday worlc in relay oflSces to be c oBs ec u ttve.** 

Employees' Position. 

The committee contends tliat owing to the fact that tfce present agreement 
In effect as of August 1, 1917, provides for extra com^^ensation for services 
rendered on Sunday and on holidays in addition to the regular monthly wages, 
that services rendered on these days should be paid for at the regular ov^time 
rates, as these days were not considered regular assigned working days under 
the present agreement 

The committee further contends that Supplement No. 13 to General Order No. 
27 recognizes seven holidays and requests that the three addHlonal liolidays 
proposed in the revised rule be included therein to conform with the provi- 
sions of Supplement No. 13 to General Order No. 27. 
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RaXLBOAD*B PO8ITIOIT. 

No objection to the retention of present paragraph (o) of rule 25, amenderl 
to read that " so far as possible telegraphers will be excused from duty on Sun- 
days or hoUdaya," and call atttention to the employees' position under rule 5 
to this connection as being contrary to th€Ar own submission under rule 25. 

We request specification as to what holidays were intended by the declaration 
of the Director General in Supplem^rt No. 13. 

We understand that Sunday and holiday work will be paid for at regular 
strai|^-time rates for the regularly assigned hours thereof, or additional hours 
contlzmouB with such assignment For bona fide calls outside of contlnuoun 
fierrlce in connection with Sunday assignments, ^r for any time ovfer eight con- 
secQtlTe hours frois time of fh'st going on duty on Sundays or holidays, we 
understand time and one^half payments accrue. 

In view of this we find objection to retention of present rule that all Sun- 
day and holiday work In relay offices shall be consecutive, and that in road 
division offices a minimum of one hour will be allowed for each time teleg- 
raphers are required to report on assigned Sunday hours, and that such assigned 
Sunday hours will be within the spread of tiie week-day assignment, and re- 
quest decision to that effect 

Decision. 

From the effective date of Supplement No. 13 all Sunday and holiday work 
shall be paid for as outlined in Interpretation No. 3 to Supplement I»o. 13 to 
General Order No. 27. 

The holidays speeified in Supplement No. 18 are enumerated in decision on 
question No. 1, Interpretation No. 8 to Supplemectt No. 18 to General Ordei* 
No. 27. 

Rah.way Boabd of Abjx'stment Ko. 3, 
H. A. Kbnnsdy» Chairman. 
Washington, D. C, July 28, 1919. 



Docket T-278. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 to 
revised telegraphers' schedule agreement. 

Joint Statement of Facts. 

The committee requests that rule 26 of the pi'esent agreement be revised to 
read as follows : 

•* Telegraphers attending court or tnquest under Instructions from tbe super- 
intendent will be paid fun time for time lost and living expenses If away from 
home; if no time is lost, actual time at overtime rate will be allowed while 
so engaged outside of their working hours; the railroad to receive the witness 

'*• Telegraphers attending railroad investigations will be paid full rates for 
time lost when not found at fault." 

Employees' Position. 

The committee contends that tiiis rule is identlcallj the flajne as the rule 
contained in the present agreement, excepting that the w«rd " company " is 
changed to read " mllroad/' .and the committee further states that this rule is 
not changed by the provisions of Supplement No. 13, General Order No. 27, and 
therefore ^101^ be contained in the revised agreement. 

Bailboad's Position. 

We do not understand that Supplement No. 13 would require the payment 
of time and one-half rate for employees attending court or inquests when no 
time is lost We understand the time and one-half provision to apply to over- 
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time and calls for actual full railroad service In their regular occupation with 
Its attendant labor and responsibilities, but not the minor requirement of at- 
tending court or inquests. 

To allow penalty rate for such court service when no time is lost would be 
entirely inconsistent with the other provisions of the rule that allows straight 
time only when time is lost 

Decision. 

The i*ule in question is not changed by Supplement No. 13 and shall remain 
in effect, and the overtime rate provided for in sections (b) and (c) of Article 
V, Supplement No. 13 to General Order No. 27, shall apply when no time is lost 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July SO, 1919, 



Docket T-274. 
CHICAGO, BURLINGTON & QUINCT RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order No. 27 to 
revision of present telegraphers* schedule agreement 

Statement of Facts. 

The committee requests that the following rule be incorporated in the revised 
agreement : 

** (a) The entering of employees in the positions occupied in the service or 
. changing their classification or work shall not operate to establish a leas favor- 

! able rate of pay or condition of employment than is herein established. 

! ** (if) Where existing pay-roll classification does not conform to rule 1, em- 

ployees performing service in the classes specified therein shall be classified in 
accordance therewith." 

Emptx>yees' Position. 

The committee contends that the rule requested is in conformity with Article 
III, Supplement No. 13 to General Order No. 27, and should be included in the 
revised agreem^it in accordance with Article IX of Supplement No. 13 to €}en- 
cral Order No. 27. 

Baitjioad's Position. 

No objection to inserting In the schedule Article III, paragraph (&) of Sup- 
plement No. 13. 

We regard paragraph (c) of Article III, Supplement No. 13, however, as 
being in the nature of instructions to the railroad managements in the same 
sense as the preamble of the supplement, Articles I, II, IV, Article VIII (ft), 
and Article IX, and not a working condition awarded to employees that should 
be so incorporated. 

Decision. 

Paragraphs (h) and (c) of Article III of Supplement No. 13 to Greneral 
Order No. 27 constitute a part of the rules established by the supplement and 
shall be incorporated into existing telegraphers' schedule agreement. 

Attention is directed to Article IX of Supplement No. 13 to General Order 
No. 27 and question No. 36 and decision thereon. Interpretation No. 4 to Sup- 
plement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, July 2-}, 1919. 
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Docket T-275. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

YEBSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13, Article VIII (c), to General 
Order No. 27, to telegraphers* schedule agreement. 

Joint Statement op Facts. 

The management of the railroad holds that Article VIII (c) of Supplement 
No. 13, reading, ** Vacations with pay are abolished, effective January 1, 1919," 
should be substituted for existing rule 41, with additional notation taken from 
Article II of supplement " that there was granted 2 cents per hour additional 
in lieu of vacations." The committee of telegraphers does not concur with the 
management. 

Employees* Position. 

The committee's contention that vacations or pay therefor, if not granted, 
having been abolished by the supplement, there Is no practical necessity for any 
reference to the subject in the telegraphers* schedule. 

Raiijioad's Position. 

That Article IX of the order provides that the rules established by Supple- 
ment No. 13 shall be Incoiporated Into the schedule. 

Decision. 

In the revision of the existing schedule it Is not necessary to make any ref- 
erence to the provisions of a i-ule which has been specifically abolished by an 
order contained in section (c) of Article VIII, Supplement No. 13 to General 
Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July 28, 1919, 



Docket T-276. 

CHICAGO, BURLINGTON & QUINCY RAILROAD 
VERsrs 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 as to 
-inclusion of employees other than telegraphers In the telegraphers* schedule 
agreement 

Statement of Facts. 

The telegraphers* committee requests that rule 1 of the present agreement be 
changed to read as follows : 

" Tbe following rules and rates of pay shall apply to all positions held by 
telegraphers, telephone operators (except switchboard operators), Morkrum 
operators, wire chiefs, managers, agents, agent-telegraphers, agent-telephoners, 
towermen, levermen. tower and train directors, block operators, train dispatchers, 
and linemen, who shall be hereinafter considered telegraphers within tne mean- 
ing of this rule." 

Employees' Position. 

The committee contends that this change requested is necessary in order 
that the revised agreement conform with the supplements and addenda to Gen- 
eral Orders Issued by the United States Railroad Administration. Morkrum 
operators and wire chiefs are at the present time included in the schedule. 
Managers of telegraph offices are telegraphers working in preferred positions* 
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and the committee holds the authorization of over 95 per cent of the teleg- 
raphers employed on this railroad who have requested that the positions held 
by managers be Included In the revised agreement. In order that these employees 
may have an opportunity to advance to these preferred positions when vacancies 
occur, In accordance with their seniority and ability. 

Train dispatchers are telegraphers working at their trade occupying pre- 
ferred positions. The committee holds the authorization of over 95 per cent of 
the telegraphers employed on this railroad, and these telegraphers have re- 
quested that the train dispatchers* positions be Included In the revised agree- 
ment, In order that these telegraphers may be able to advance to the preferred 
positions of train dispatcher when vacancies occur, In accordance with these 
employees* seniority and ability. 

The train dlfipatchers are carried on the seniority list as telegraphers and 
have always been treated and termed telegraidiers heretofore. 

The eoninilttee has requested that linemen be included In the revised agree- 
ment Tlie telegraph repair linemen on this railroad have authorized this com- 
mittee t(» represent them, and as this organization is at the present time repre- 
senting the linemen, and lias Included them In their agreements on various other 
railroads now under the control of the United States Railroad Administration, 
the amuulttee couteiHls that no discrimination siM>uld be practiced against 
this class of eiuploy^^es on this railroad In this respect 

The other classics of employees enumerated In this article are covered by the 
provisions of Supplement No. 13 to General Order No. 27 and have authorized 
this committee to represent them. 

Ratlboad*b Position. 

We declined to enter Into a joint submission with the telegraphers' com- 
mittee on this subject for the reason that to do so would be to recognize the 
right of the telegraphers' committee to speak for or participate In the rates or 
conditions of employment of the classes of employees involved In those items. 

The telegraphers have not been party to the arrangement of conditions of 
these employees heretofore, and we do not understand that the orders of the 
Director General direct us either to admit or decline to admit additional 
schedules or additional classes to existing schedules that In effect the status 
quo is preserved. Nor do we understand that the Boards of Adjustment are 
authorized by tiie General Orders creating them to pass upon these Jurisdic- 
tional or managerial sui)Jects. We understand our right to decline to Include 
additional classes of employees in preexisting schedules is an Inherent right of 
management and one that we should not be obliged to hazard to the adjudica- 
tion of other than managerial officers. 

We desire to make plain here that we offer no objection to meeting them and 
dealing with committees of our employees representing the classes In which 
tliey are employed. We foresee perplexing difficulties arising through rival 
Jurisdictional claims unless this position Is maintained. 

We do not feel that supervisory positions such as dispatchers and relay man- 
agers or that linemen, towermen, freight ;ind ticket agents, and other similar 
employees who do do wire work (telegraph or telephone) should he r^wesented 
by telegraphers, nor can we surrender the principle that the avenues of pro- 
motion to all these various positions shall be closed to all employees but teleg- 
rar>hers. 

We have no desire to be arbitrary In the matter and feel that a general prin- 
ciple is involved, which we hope your department may sustain. There Is bo 
question Involved, so far as we know, as to the manner in which wage oniers 
and their accompanying conditions shall apply to tliese men. We fteel that the 
way in which to overcome difficulties through rival Jurisdictional claims is to 
decline to handle them, which we did with our telegraphers. However, as 
tlM\v filed the appeal with you, as a matter of courtesy to them and deference 
to your department, we make the above statement 

Decision. 

The question of includteg train di(fl[)atdi€r8 and linemen In tetegrajAers' 
schedule agreement Is one over which this Board has no jurisdiction. 

As to the ©^er employees enumerated In the atatement of facts. Interpreta- 
tions Nob. 4 amd 5 to Supfrtement Xo. 13 to General Order No. 27 are aulBclently 
expUdt to decide tlie ««e8tlonB at issue. 
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Article IX of Supplement No. 18 to General Order No. 27 and question No. 
36 and decision thereon, Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27, proridfi that all positions lor wblcfa rates of pay and mlee are <*s- 
tabiished by Supplement No. 18 sball be incorporated Into esdating tele^rrapU^ns* 
schedule agreemei^ 

Railway Board op Adjustment No. 3, 
£L A. KsmwMsnc, Chairman. 
Washington, D. O^ July tS, 1^19. 



DocKBT T-277. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

TEBSUS 

TBLBGRAPHBRfi. 

QuEsnon.— AppUcatlon of Supplemental No. 18 to General Order No. 27 
relatiTe to including In revised schedule agreement, la addition to the agents 
included In present agreement effective as of August 1, 1917, all other agents 
except those enumerated below: 

EZCEPTIOMS. 

Aurora, 111. Superior, Nebr. CblcaM, HT. 

Sterling, 111. Mollne, 111. St. Louis. Mo. 

Ottawa, ni. Clinton, Iowa. Kansas City, Mo. 

Rockford, 111. Rock Island, 111. St. Joseph, Mo. 

Rock Falls, III. Winona, Minn. Burlington, Iowa. 

La Salle, 111. La Cross, Wis. St. Paul, Minn. 

Mendota, IlL Dubuque, Iowa. Minneapolis, Minn. 

Galesborg, 111* Counell Bluffs. Iowa. Omaha, Nebr. 

Peoria, III. Beardstown, 111. Lincoln, Nebr. 

Quincy, 111. Fort Madison, Iowa, Denver, Colo. 

Hannibal, Mo. Keokuk, Iowa. Hastings, Nebr. 

Nebraska City, Nebr. Fremont, Nebr. Sheridan, Wyo. 

Employees' Position. 

This committee has been authorized to represent oyer 90 per cent of th« 
agents' positions on tiiis railroad, and the committee contends that all agencies 
excepting those of a supervisory character should be included in the revised 
agreement, and the committee further contends that the class and character of 
the worfc performed at these additional positions requested Is Identically the 
same as Is performed at other agencies now Included in their agreement 

The committee further contends that all agencies on this railroad excepting 
those listed in the exceptions come within the provisions of Supplement No. 13 
to General Order No. 27 and should be Included in this revised agreement 

Railroad's Position. 

The telegraphers have not been party to the arrangement of conditions of 
these employees heretofoze and we do not understand that the orders of the 
Director General direct tw either to admit or decline to admit additional 
schedules or additional classes to existing schedules — that, In effect, the status 
quo Is preserved. Nor do we understand that the Boards of Adjnatment are 
authorized, by the General Orders creating them^ to pass upon these jurisdic- 
tional or managerial subjects. We understand our right to decline to include 
additional classes of employees In preexisting schedules is an Inherent right 
of management and one that we should not be obligated to hazard to the adjudi- 
cation of other than managerial officers. 

We desire to make plain here that we offer no objection to meeting Uiem 
and dealing with committees of our employees representing the classes in which 
they are employed. We foresee preplexlng (fifficultles arising through rival 
jurisdiction claims unless this position is maintained. 

We do not fe^ tliat 8ui)ervsory positions, such as dispatchers and relay man- 
agers or that linemen, towermen, freight and ticket agents, and other similar 
employees who do no wire work < telegraph or telephone) shouH be repre- 
sented by telegraphers, nor can we surrender the principle Qiat the avenues of 
promotion to all t^ese various positions shall be closed to all employees but 
telegraphers. 
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Decision. 

Article II of Supplement No. 13 to General Order No. 27 provides what 
classes of employees come within the scope of said suppl^nent 

Article IV of said supplement excepts certain positions from the terms of the 
supplement. 

Article IX of said supplement provides that positions for which rates of pay 
and rules are established by the supplement shall be incorporated into existing 
agreements. 

Decisions on sections (a), (&), (c), and (i) of question No. 5 and on ques- 
tions Nos. 12, 14, 17, and 36 of Interpretation l^o. 4 to Supplement No. 13 to 
General Order No. 27 explains the Intent of the supplement with regard to the 
incorporation of agents' positions into existing telegraphers* schedule agree- 
ment. 

For supervisory agents or agents at small nontelegraph stations excited 
from the terms of Supplement No. 13, as per sections (h) and (c) of Article 
IV of said supplement, see questions Nos. 15, 16, and 18, and decisions thereon 
of Interpretation No. 4 to Supplemait No. 13 to General Order No. 27. 

All agents* positions for which rates of pay and rules are established by 
Supplement No. 13 to General Order No. 27, shall be incorporated into the 
existing telegraphers' schedule agreement. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, Jnty 28, 1919, 



Docket T-278. 
CHICAGO, BURLINGTON & QUINCY RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to including in revised schedule agreement, in addition to positions already 
included in present agreement, positions as listed herewith : 

Ticket Agents. 

Aurora, 111. Lincoln, Nebr. Ottnmwa, Iowa. 

Canton, lU. Hastings. Nebr. Red Oak, lowir. 

Quincy, IlL Aurora, Nebr. Council BlnflCs, Iowa. 

Burlington, Iowa. Galesburg, 111. Wymore; Nebr. 

Creston, Iowa. Bushnell, 111. Deadwood, 8. Dak. 

Litcbfleld, IIL Rock Island, IlL Sheridan, Wyo. 

Jacksonville, 111. Monmouth, 111. 

TOWERHEN. 

Streator, in. Fremont, Nebr. 

Division Street levermen, St. Paul, Minn. Twenty-seventh Street Tower, Lincoln, Nebr. 

ChllUcothe, Mo. Nickeraon, Nebr. 

Lathrop, Mo. Oakland, Nebr. 

Broadway Tower, Kansas City, Mo. Union Padflc Crossing, Wymore, Nebr. 

Bt. Louis Tower, Kansas City, Mo. Hill Street Tower, Lincoln, Nebr. 

Murray Tower, Kansas City, 3 levermen. Crawford, Nebr. 

Dakota City, Nebr. 

Chicago^ Burlington ft Quinct. 

Western Union city office, Scottsbluff, Nebr. 

Employees' Position. 

The committee contends that in addition to the ticket agents Included In 
their present agreement dated August 1, 1917, that all ticket agents enumerated 
in this article should be included in the revised agreement, as these ticket 
agents perform identically the same class and character of work as Is per- 
formed by the ticket agents now included In their agreement, and the committee 
further contends that it would not be Just for the same class of employees 
who perform the same class and character of work to be covered by two sepa- 
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rate supplements to General Order No. 27. The committee further contends 
that Docket T-32, Issued by Railway Board of Adjustment No. 3, covers iden- 
tically the same conditions as is herein described. 

The towermen positions requested in addition to those already contained in 
the telegraphers' agreement effective as of August X, 1917, perform identically 
the same class and character of service as is performed by the employees hold- 
ing positions now included in the agreement, and the committee contends that it 
. would not be just to exclude these positions requested, as by doing so it denies 
these employees the rights and privilege of advancing to other positions of 
a more preferable character in accordance with their seniority and ability, 
which right is now denied them on account of tlieir not being represented in the 
present agreement 

The committee contends that Western Union office at Scottsbluff, Nebr., is a 
position of identically the same class and character as Mount Pleasant, Iowa. 
Clarinda, Iowa, and Red Oak, Iowa, and this position should be included in the 
revised agreement. The telegrapher employed at this office is an employee of 
the Chicago, Burlington & Quincy Railroad and is carried on the telegraphers' 
seniority list for this railroad ; but owing to the fact that this position is not 
included in the present agreement, the employees covered by this agreement are 
not allowed the right and privilege of advancing to this position in accordance 
with their seniority and ability. 

As this position is of identically the same class and character as the other 
positions enumerated above, which are included in the present schedule and 
wage scale, there is no good reason why this position should not be included 
in the revised agreement. 

Railroad*s Position. 

We declined to enter into a joint submission with the telegraphers' committee 
on the subject Involved in their seimrate submission of February 15 for the 
reason that to do so would be to recognize the right of the telegraphers' com- 
mittee to speak for or participate in the rates or conditions of employment of 
the classes of employees involved. 

The telegraphers have not been party to the arrangement of conditions of 
these employees heretofore, and we do not understand that the order of the 
Director General directs us either to admit or decline to admit additional 
schedules or additional classes to existing schedules — that in effect the status 
quo is preserved. Nor do we understand that the Boards of Adjustment are 
authorized by the General Order creating them to pass upon these jurisdic- 
tional or managerial subjects. We understand our right to decline to include 
additional classes of employees in preexisting schedules is an inherent right 
of management and one that we should not be obliged to hazard to the adjudi- 
cation of other than managerial officers. 

We desire to make plain here that we offer no objection to meeting them and 
dealing with committees of our employees representing the classes in which 
they are employed. We foresee perplexing difficulties arising through rival 
jurisdictional claims unless this position Is maintained. 

We do not feel that supervsory positions, such as dispatchers and relay 
managers, or that linemen, towermen, freight and ticket agents, and other 
similar employees, who do no wire work (telegraph or telephone), should be 
represented by telegraphers, nor can we surrender the principle that the ave- 
nue of promotion to all these vaiious positions shall be closed to all employees 
but telegraphers. 

Decision. 

All positions enumerated in the above contention for which rates of pay and 
rules are established by Supplement No. 13 shall be incorporated into existing 
telegraphers' schedule agreement. 

Attention is directed to Interpretation No. 4 to Supplement No. 13 to Gen- 
eral Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 
Washington, D. C, July 28, 1019. 

1455W— 19 20 
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Docket T-280. 

SPOKANE, PORTLAND & SEATTLE RAILROAD 

OREGON TRUNK RAILROAD 

OREGON ELECTRIC RAILROAD 

TEBSU6 

TELEGRAPHERS. 

Question. — Application of Supplement No. 18 to General Order No. 27 re- 
garding Sunday and holiday work. 

Joint Statement of Facts. 

The committee representing the telegraphers and agent-tel^raphers has 
taken the position that any employee coming under the provisions of Supple- 
ment No. 13 to General Order No. 27, who is regularly assigned to work any 
number of hours less than 8 on Sundays or holidays, should be paid a minimum 
day (8 hours) therefor. 

The management's interpretation of Supplement No. 13 does not agree with 
the conclusions of the employees' committee, and it has therefore been mutually 
agreed to refer the question to Railway Board of Adjustment No. 8 for declsiou. 

Employees* Position. 

Prior to the application of Supplement No. 13 telegraphers In relay and 
dispatchers' offices were paid on basis of a working-day month with overtime 
for Sunday and holiday work at 50 cents per hour for actual time worked. 
Since Supplement No. 13 these men are being paid pro rata rate for actual 
time worked on Sundays and holidays. 

We contend that telegraphers in relay and dispatchers' offices as well as 
other telegraphers and agent-telegraphers regularly assigned to Sunday service 
should receive a minimum day's pay for any work performed on Sundays and 
holidays, and when not regularly assigned to work Sundays or holidays and 
are notified or called to perform service on such days should be paid as per 
call and overtime provision of Article V, Supplement No. 13 to General Order 
No. 27. See Docket T-29. 

Railboads' Position. 

At the time Supplement No. 13 to General Order No. 27 was Issued the 
telegraphers and agent-telegraphers, these lines were not working under a 
schedule. The method of paying telegraphers in relay and dispatchers' offices 
was as stated in the ** Employees' Position," and the SCMient per hour rate for 
Sunday work was slightly less than the pro rata hourly rate. 

In Article IX of Supplement No. 18 the Director General in considering 
problem presented by work performed on Sundays and holidays seemed to 
bring out clearly the fact that in determining hourly wage a divisor of 306 
days was used, which would result in a material Increase In compensation 
for the working days in the year, and railroads must pay additionally for every 
hour of Sunday and holiday work for actual hours worked. In establishina: 
rates of pay under Supplement No. 18 to General Order No. 27 It was the 
theory of the management that it was a definite order from the Director Gen- 
eral to reduce Sunday and holiday work to the fewest number of hours pos- 
sible, and that for such service employees should be paid at the established 
hourly rate for actual time worked. 

Illustration : 

Position Jannary 1, 1918, paying $100 per month. 

Annual salary $1,200.00 

Divide by 800 (working days in year) 3.92 

Divide by 8, giving rate per hour .. ... . 49 - 

Add, as per Article II . 1.5 

New hourlv rate - . 64 

2,448 working hours per year (8 by 806) at 64 cents equals . 1. 566. 72 

From this it will be noted position paying $100 per month, working 10 hours 
or less as of date January 1, 1918, Is increased $366.72 per year, based on actual 
working days, and time worked Sundays and holidays would be additional 
thereto, to be paid at rate of 64 cents per hour for actual time worked. 

In consequence of above, Sunday and holiday work on these lines has been 
reduced to the minimum and paid for actual time worked to regularly assigned 
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positloQS, as it was thought that in this the management was oarrying oat the 
spirit of comments of Director General following Article IX of Supplement 
No. 13 to General Order No. 27. 

DBCI8I01T. 

Attention Is directed to Interpretation No. 3 to Supplement No. 13 to General 
Order No. 27, which provides methods of paym^it f6r Sunday and iioliday 
work. 

Railway Boaxd gw Adjtjbthsxvt No. 3, 
H. A. Kennedt, Chmirmmt^ 
WASHuraroN^ D. 0^ /uly ti, 1919, 



Docket T-281. 
CENTRAL OF GEORGIA RAILROAI> ' 

VEBBUS 

TELEGRAPHERS. 

Quamon, — Should employees who had regular week-day assignment of work- 
ing hours and regular assignment for Sundays, except agents at small non- 
telegraphic stations and exclusive agents, who by the provisions of the teleg- 
raphers* agreement were assigned to a 10-hour working day during the months 
of October, November, and December, 1918, and up until January 15, 1919. at 
which time the Central of Georgia Railroad put regular Sunday assignments 
Into effect and reduced Sunday work, be paid under Supplement No. 13 to 
General Order No. 27, on a basis of actual week-day assignment, or for as 
nearly as can be arrived at the time actually worked on Sundays? 

Employees* Position. 

In view of the fact that under operation of paragraph (a). Article VII, 
telegraphers* agreement, which provision has been in effect for past several 
years, and which reads as follows : " Employees as per Article I will be excused 
from duty on Sundays and legal holidays whenever practicable," that our class 
of employees have been excused for certain periods on some Sundays, without 
loss of pay, when their services were claimed not to have been needed, and in 
view of the further fact that the Central of Georgia Railroad officials have on 
numerous occasions given renewed assurances that it was their purpose to 
excuse such employees on Sundays and holidays without loss of pay whenever 
the service was not interfered with thereby, we submit that employees should 
not be required or expected to suffer reduction in pay under Supplement No. 13 
for Sundays during the period mentioned on account of short relief given under 
above set-out conditions. 

VV^e set out further, that the men prior to the time they were assigned special 
or restricted Sunday hours in January of this year were responsible for the 
conduct of their stations or positions for entire time of their respective assign- 
ments, even tliough they were out for a small portion of the time. In most 
cases employees had no way of knowing in advance of the moment Just when 
nor for what length of time they would be able to be away from their places on 
account of the peculiarity of their clerical duties, or the condition of trains on 
the road, and in many of such cases where only clerical work was involved, em- 
ployees after protecting train service would be excused by train dispatcher 
and then perform their clerical work at night without any thought of asking 
extra compensation. 

Ratlroads' PosrnoK. 

As recited in the employees* position. It has always been the policy of tiie road 
to relieve Its agents and operators from duty on Sundays and holidays without 
loss of pay whenever practicable, notwithstanding the fact it had the right 
under the contract to require the same service of those employees on Simdaya 
and holidays throughout the year without additional compensation as was per- 
formed by them on the calendar working days. 

Acting upon the suggestion from the Director General of Railroads in Stip- 
plment No. 13 to General Order No. 27, with respect to the elimination of Sun- 
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day service, a canvass was made of the road to determine just what service 
would be required at each station, and the result of this investigation developed 
that In practically all cases the employees were not required to devote more 
than from 2 to 4 hours in handling the Sunday business, and as there was no 
change in this situation between the months of October, 1918, and February, 
1919, the road felt perfectly justified in assuming these figures to be correct 
and they were used as a basis in calculating payments for back time. 

The road contends that in eliminating Sundays and holidays and using the 
divisor of 306 days in obtaining the new hourly rate, the employees received 
compensation for Sundays and holidays even though they do not perform 
service and feel that it is only equitable and fair that additional pay for work 
performed on Sundays and holidays be confined to the actual number of hours in 
service. 

The remarks of the Director General of Railroads in Supplement No. 33 
make it very apparent that the employees should only be compensated for the 
actual number of hours on duty on Sundays and holidays, and as the settlement 
for back time has been made strictly in accordance with this understanding the 
road considers it has taken tlie proper action. 

Decision. 

Time worked on Sundays and holidays from the effective date of Supplement 
No. 13 to General Order No. 27 shall be paid for in accordance with the pro- 
visions of Interpretation No. 3 to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 8, 
H. A. Kennedy, Chairman* 
Washington, D. C, July 23, 1910, 



Docket T-282. 
CENTRAL OF GEORGIA RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — In revising agi*eements shall call hour overtime clauses be pre- 
served as they will be amended by substituting penalties of Supplement No. 
13 to General Order No. 27, or shall verbatim wording of Supplement No. 13 
be substituted for the whole? 

Joint Statement of Facts. 

In existing agreement covering telegraph employees on Central of Georgia 
Railroad, the following items occur: 
Paragraph (d), Article V: 

•* When employees are called or instructed to come on duty before or after 
regular established hours, they will be allowed seventy-five (i5) cents for the 
call and first hour and regular overtime thereafter." 

Paragi*aph (e) Article V: 

" When employees are rociuired to attend trains, before or after their regular 
nsKi^ed hours of duty, they will be allowed seventy-five (75) cents for the 
first hour or any part thereof, and overtime at the regular overtime rate for 
each succeeding hour held on duty thereafter.** 

The regular overtime rate as stated elsewhere in article of present agreement 
Is 40 cents per hour, or pro rata where regular rate Is higher. 

Employkes' Position. ' 

That where the words "seventy-five (75) cents'* occur In above-quoted 
paragraphs, there should be substituted in their stead the words ** two hours 
at overtime rates," leaving present paragraplis otherwise intact, and that the 
provisions of last paragraph of Article IX, Supplement No. 13 to General Order 
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No. 27, reading as follows: "Agreements or practices, except as changed by this 
order, remain in effect,** mean Just that. 

When it is reflected that as above stated the regular overtime rate is 40 
cents per hour, or pro rata where regular rate is higher, It will be readily seen 
that paragraphs (d) and (e), quoted above, not only set up but actually pre- 
serve the penalty for call-hour service, whereas if tlie literal wording of para- 
graph (e), Artide V, Supplement No. 13 to General Order No. 27 is substituted 
for paragraphs (<J) and (c), article 5 of present agreement, the penalty for 
call-hour service will be entirely destroyed where the employee called is worked 
two hours or more on such occasion. 

Attention is also called to the fact that under such an arrangement the pen- 
alty lessens the longer the employee remains on duty until it reaches zero at 
the end of two hours, and while it might be set up that in no cases will an em- 
ployee be held more than a few moments on call, yet we know from actual ex- 
perience that such is not the practice in many cases, hence the wording of our 
rules. 

Railroad's Position. 
We contend that paragraph (c) of Article V of Supplement No. 13, reading — 

** When notified or called to work outside of established hours, employees will 
be paid a minimum allowance of two hours at overtime rates '* — 

covers the character of service referred to in the telegraphers' statement and, 
therefore, abrogates paragraphs (d) and (c) of article 5, of the present agree- 
ment 

Decision. 

Employees held in continuous service after regular assigned hours will be 
paid at the overtime rate as per section (6), Article V, Supplement No. 13 to 
General Order No. 27. 

Employees notified or called to work after being released or before beginning 
of th^r regular assignment will be paid as per call and overtime provisions of 
Article V, Supplement No. 13 to General Order No. 27, for all time so worked 
outside of regular assigned hours. 

The call rate as per section (c), Article V, covers the first two hours or less 
of service. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, July 28, 1010, 



Docket T-283. 
CENTRAL OF GEORGIA RAILROAD 

VERSV8 

TELEGRAPHERS. 

Question. — Shall the 48-cent per hour minimum rate and other provisions 
of Supplement No. 13 to General Order No. 27 be applied without exception to 
all positions covered by agreements existing January 1, 1918? 

Joint Statement of Facts. 

In agreement effective October 10, 1917, there are 60 station agent ix)sitions 
carried In the wage scale and subject to all rules of the agreement, and whose 
regularly listed rates of pay on January 1, 1918, prior to application of General 
Order No. 27, ranged from $25 at the lowest to a maximum of $85 per month, 
none of whom are receiving the 48-cent per hour rate of pay set out in Supple- 
ment No. 13, nor any other increased rate of pay over that provided by Gen- 
eral Order No. 27. On January 1, 1918, prior to application of General Order 
No. 27, two of the places In above reference were receiving less than $30 per 
month, 12 others were receiving less than $40 per month, while the pay of the 
remaining 46 ranged upward in salary to the maximum of $So per month above 
mentioned. 



Digitized by VjOOQ iC 



310 UNITED STATES RAILROAD ADMINISTRATIOK. 

Emplotees' Position. 

Article II, Supplement No. 13 to General Order No. 27, sets out In detail the 
various classes to which the supplement shall apply, with certain exceptions 
as mentioned in Article TV of the supplement, which latter, however, does not 
set up as to application of the provisions of the supplement to any station aj?ent 
reprardless of his rate of pay who is included in existing agreements. 

Many of the station agents who are now excluded from participation in the 
provisions of Suw)lement No. 13 perform greater service as to volume of busi- 
ness handled than do some of the telegraph offices where an agent-operator is 
located. 

At the time the smaller-paid stations were admitted into our agreement, they 
came on a basis of their not having other means of support, since which time 
we have been unable to get their pay to a point where it will In any way sup- 
port them and in addition t«> that they are being denied applications of a wage 
order which plainly covers them, all of which has forced some of them to seek 
other ways of boosting their pay that they may live and have their being under 
the present and past high cost of life's actual necessities. On account of above- 
stated conditions we are constantly being requested to advise them if they shall 
resign, repudiate their Liberty bonds and* otlier obligations or just what they 
may expect. 

We submit that these station agents should be paid as per the provisions of 
Supplement No. 18. 

Raixroad's Position. 

The road has deferred the application of Supplement No. 13 to General 
Order No. 27 to the pay of its agents at small nontelegraph stations until a 
complete investigation could bo made in each case to determine the character 
and responsibility of the position, the amount of time devoted to outside or 
personal Interest, and the average monthly earnings of the stations, when the 
question would be submitted to the Board of Railroad Wages and Working 
Conditions in accordance with instructions contained In paragraph (b) of 
Article VIII of Supplement No. 13 to General Order No. 27 as the road con- 
sidered that the establishment of the minimum hourly rate to the large number 
of small agents would create unreasonably high rates of wages. 

The inveHtigation has been completed and you will observe from tbe details 
of the exhibits what abnormal increases would be made under the order, which 
are wholly out of line in comparison to the responsibilities and duties of the 
position, as well as to the revenue derived from tlie operation of the agencies, 
and we respectfully request that the Board of Railroad Wages and Working 
Conditions consider the matter and name a salary which would be more rea- 
sonable and at the same time entirely equitable compensation for the em- 
ployees. 

There are quite a number of agents included in the telegraphers' agreement 
receiving a monthly salary of $50 or less at stations which are unimportant 
from a standpoint of the volume of business handled and several of these sta- 
tions could be closed without real detriment to the public interest and would 
be but for the fact that the State railroad commissions have taken the position 
that long-ostablished agencies can not be closed on account of the public con- 
venience. 

Decision. 

All positions which were included in telegraphers' schedule agreemoat on 
January 1, 1918, except those coming under section (a) of Article IV of Sup- 
plement No. 33, shall be governed and rates as provided in Supplement No. 13 
to General Order No. 27 from the effective date of said supplement 

Attention is directed to questions Nos. 34 and 35 and decisions thereon. In- 
terpretation No. 4 to Supplement No. 18 to General Order No. 27. 

Railway Board of Adjustmint No. 3, 
H. A, Kennedy, Chairman, 
Washington, D. C, July 28, 1919. 
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Docket T-284. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VSBSUS 

TELEGRAPHERS. 

Question. — ^Telegraphers at Austin, Minn., being relieved from, Sunday 
service — work being performed by train dispatchers. 

Statemsnt of Facts. 

At Austin, Minn., which is a division point, three telegraphers are employed, 
telegraph service being continuoua Positions are included in telegraphers' 
schedule. Article I of schedule reads in part as follows : 

**Tbe handling of train orders or blocking of trains at stations where an 
employee as per this article is employed will be confined to employees coyered 
by this schedule and train dispatchers, provided such employees are available 
and can be promptly located. When not called in conformity with this 
article, they will be paid for the call/* 

Some months ago a train dispatching office was moved from La Crosse, Wis., 
to Austin, Minn. The train dispatchers were located in another office apart 
from the office where telegraphers were located. Effective Febiniary 16, 1919, 
telegraphers yvere relieved from service on Sundays and work they had been 
performing was transferred to dispatcher's office. 

Employees' Position. 

That the words " and train dispatciiers " used in that portion of Article I 
of telegraphers* schedule quoted above, can not be used to defeat the purpose of 
the rule, which was to prevent the handling of train orders and blocking of 
trains by other than employees covered by the schedule, the placing of the words 
" and train dii^atchers " in the rule being solely for the puri)ose of allowing 
train dispatchers to perform their regular duties as such without question. 
That the handling of this work at Austin by train dispatchers amounts to 
breach of good faith in the same manner as though the work was performed by 
train crews. That If regular employees, who are available for this service on 
Sundays, are not used for the service, they are entitled to pay when not called 
to perform service as agreed to between the railroad and the organization as set 
forth in the rule. 

Railroad's Position. 

That it is entirely proper to relieve these operators from being on duty at 
Austin on Sundays,' identical with other employees of the same class and other 
classes of employment not being required to report for duty. Moreover, there 
is no schedule, rule, or agreement that would deny the railroad relieving the 
employees in question from performing service on Sunday. 

Decision. 

The railroad was within its rights in relieving the telegraphers at Austin, 
Minn., on Sundays. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chait^ian, 

Washinqton, D. O^ July SO, 1919. 



Docket T-286. 
CHICAGO & NORTH WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 
Question. — ^Hours of service at Clyboum, IlL 
Joint Statement of Facts. 

Mr. T. H. George is employed as station agent at Clybourn, 111. His assigned 
hours are from 6.80 a. m. to 2.d0 p. m. Two men are employed in this office, 
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working 8 hours each, covering a period of 16 liours. Employees claim one 
additional hour per day, under section 8 of Article V, telegraphers' schedule* 
reading : 

" Nine consecutive hours, including a menl hour will constitute a day's 
work for telegraphers in officers operated only at night and in offices -where 
but two tricks are maintained during a period exceeding 13 hours in 24, station 
agents to begin at or between 6 and 8 o'clock a. m/' 

Employees' Position. 

The rule being nine consecutive houi-s, including a meal hour, can not be 
changed to eight consecutive hours exclusive of a meal hour; further, the 
assignment of nine consecutive hours including a meal hour provided an arbi- 
trary hour for meal, and it was not possible to excuse agent during the arbi- 
trary hour on account of train service, therefore, quite evident the ei^t con- 
secutive hour assignment to defeat the penalty for meal hour worked and con- 
tend such to be sharp practice. 

Railroad's PpsiTioN. 

Section 8, Article V, telegraphers' schedule, provides for the assignment of 
nine consecutive hours, inclusive of the meal hour. However, it is not the un- 
derstanding of the railroad that the spirit of this rule is violated when em- 
ployees are assigned on a basis of eight consecutive hours, thereby shortening 
their period of daily service, and at the same time, allowed such time for meals, 
within the eight consecutive hours, as service will permit, under the following 
agreement : 

** Any telegrapher will be allowed as much time to procure any meal, up to 
an hour, at usual meal times, as the requirements of the service wiU permit 
Irrespective of length of assigned day*s work." 

Employees assigned as above are allowed the same compensation when work- 
ing eight consecutive hours, with time off for lunch, as they are when working 
nine-hour spread with one hour oft for meal, and it would seem that where the 
eight-hour consecutive period can be worked, it is to the advantage of the 
employee. 

Decision. 

The statement of facts shows Clyboum to be a two-shift position, and there- 
fore the railroad is conforming to the supplement in assigning both employees 
to eig^t conaecutive hours, and is conforming to the schedule in allowing time 
ott for lundi. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, July SO, 1919. 



Docket T-287. 
DENVER & RIO GRANDE AND RIO GRANDE JUNCTION RAILROADS 

\'EEsrs 
TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 to pre- 
sent schedule agreement. 

Joint Statement of Facts. 

The employees request that Article 1 of the present agreement be changed to 
read as follows: 

"For positions held by telegraphers, telephone operators (except switch- 
board operators), agents, agent-telegraphers, agent- telebhoners, towermen. lever- 
men, tower ana train directors, block operators ana staffmen, the foilowlnx 
rates of pay, rules for overtime and worlcing conditions npon the Denver k 
Rio Grande and Itio Grande Junction Railroads will govern.*' 

The railroads' representative declines the employees' request 
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BifPLOYEES* Position. 

The employees submit the preaml)le of Supplement No. 13 to General Order 
No. 27 as a substitute and in lieu of the proeent Article I, because said preamble 
defines clearly the classes of employees represented by the general committee 
of the Order of Railroad Telegraphers of the Denver & Rio Grande and Rio 
Grande Junction Railroads. 

While Article I of the present agreement purports to define the classes of 
employees covered by the agreement, it fails to do so, as will be observed by 
reference to the wage scale of the current schedule, wherein will be found a 
number of agencies where the agent is not assigned to perform telegraphic 
service or handle train orders by telegraph or telephone, yet they are considered 
" telegraphers " within the meaning of the schedule, thereby creating a doubt as 
to the limitation of our jurisdiction, and in order to remove said doubt the 
en4)loyees desire that Artile I be specific in its definition of the classes to be 
governed by the provisions of the agreement. 

The employees hold that Supplement No. 13 clearly defines all the classes 
whom we represent, and our right to represent such of these classes as have 
entity upon the Denver & Rio Grande and Rio Grande Junction Railroads, at 
this time, is fully recognized by the officers of the company. The substitution of 
the preamble of Supplement No. 13 for our present Ai*tlcle I will serve to remove 
the ambiguity which now obtains. 

IlAiLEOADS* Position. 
The present rule 1 reads: 

" All employees assigned by proper authority to perform telegraph service or 
handle train orders by telegraph or telephone as listed in articles governing 
rates of pay, will be considered telegrahpers within the meaning of this 
schednle." 

It appears that "all employees assigned by proper authority" (meaning the 
oflicers in charge) would cover all employees capable of performing telegraph 
service, and does not contemplate to cover other crafts not so qualified. The 
railroad takes the position that telegraphers are fully protected under the 
present rule. Therefore the railroad declines the substitution offered. 

Supplement No. 13, Article IV, section (c), eliminates supervisory agents, and 
there is nothing in Supplement No. 13 to General Orders No. 27 directing that 
the Order of Railroad Telegraphers are appointed to legislate for other crafts 
than the telegraphers. 

Decision. 

Article I of the schedule shall be changed to conform to the preamble and 
Article II of the supplement, and all positions classified in Article II of Sup- 
plement No. 13 to General Orders No. 27 for which rates of pay and rules are 
established by said supplement shall be incorporated into existing telegraphers' 
schedule agreement 

Attention is directed to Article IX of Supplement No. 13 to General Order 
No. 27, and to questions Nos. 3 and 86, and decisions thereon, Interpretation 
No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A, Keni?edt, Chairman. 

Washington, D. C, July 28, 1919. 
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Docket T-288. 
DENVER & RIO GRANDE AND RIO GRANDE JUNCTION RAILROADS 

VEBSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 as to 
whether block operators* positions be incorporated In the telegraphers* schedule 
agreement. 

Employees' Position. 

A number of positions designated by the officers of the company as " block 
operators ** have been established upon the lines of the railroad since the adop- 



Digitized by VjOOQ IC 



314 UNITED STATES RAILROAD ADMINISTBATIOJST. 

tlon of the present agreement. The employees claim these positions should be 
added to. the agreement for the reason that their duties automatically bring 
them under the pro^sions of the sdiedule. 

The duties of these block operators include the blocking of trains, r^>ortiag 
same by telephone to the train dispatcher, and the handling of train orders by 
telephone, thereby bringing them within the meaning of ** telephonera.** Tele- 
phoners have been ceded by the company in an agreement entered into between 
the company and the committee through mediation on March 7, 1918. 

The committee representing the employees has furnished copies of train or- 
ders, handled by these block operators, to the assistant general manager of the 
company at Mb request 

Railroads* Positiow. 

In mediation settlement of March 7, 1918, before Judge W. t.. Chambers, com- 
missioner. Vice President J. Russell, for the railroad, and H. J. Fulton, general 
chairman, for the telegraphers, it was agreed that article 1 of schedule effective 
February 1, 1917, would be changed to read as follows : 

'* Bale 1. This schedule applies to all employees occupying positions listed in 
the wa^» scale contained heroin, to telephoners whose duties affect the move- 
ment of trains, and to such other positions as may be agrreed upon froih time 
to time, all of whom will be considered telegraphers within the nseanlng of 
this schedule." 

This rule the railroad proposed to Incorporate in revised schedue effective 
April 1, 1919, but which the telegraphers declined. 

Decision. 

Block operators come within the scope of Supplement No. 13 to General Order 
No. 27, and their positions shall be incorporated into existing telegraphers* , 
schedule agreement 

Attrition is directed to Articles II and IX of Supplement No. 13 ; also to sec- 
tion (e) of queetion No. 5 and to question No. 36 and decisions thereon, Inter- 
pretaticm No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Boabd or AnjuaTMEHT No. 3, 
H. A. Kenfedt, Chairman. 
Washinotok, D. C, July 25. 1919. 



Docket T-289. 
DENVER & RIO GRANDE AND RIO GRANDE JUNCTION RAILROADS 

TEBSUS 

TELEGRAPHERS. 

QxTEsnoN. — ^Api^cation of Supplement No. 13 to General Order No. 27, rela- 
tive to including in revised schedule agreement all agencies except Denver, 
Pueblo, Salt Lake City, and Ogden. 

Bmplotebs' Position. 

The employees' request on this question contemplates the addition of 22 non- 
telegraphic agencies In addition to those already listed in the present wage 
scale. Of this number 13 are now shown in article 17 of the present agreement, 
which article gives us partial Jurisdiction over those agencies when a vacancy 
occurs. Following is a list of the agencies we desire incorporated in the re- 
vised agreement and to which all articles of our agreement will apply in the 
future : 

Colorado Springs. Salida. Grand Junction. La Madera. 

Minnequa. Sugar House. Montrose. Helper. 

Canon City. LeadvIUe, Lake City. Price. 

Walsenburg. Mintam. Alamosa. Midvale. 

Trinidad. Olenwood Springs. I>orango. 

Cokedale. Aspen. Provo. 

The principle of incorporating nontelegraph agencies in agreements of this 
character is well established. This statement can be confirmed by referring 
to agreements of a like nature in effect on the several raihroads with whom 
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the members of our organization have contractual relations. Several such 
agencies are already listed in the present agreement, thereby establishing the 
right for wMch we hold, to Include the above list of agencies In our proposed 
agreement* 

Kaelboads' Position. 

Supervisory agencies as per Supplement No. 18, Article IV, section (o), are 
exempt, put such of the following stations that appear in rule 17, page 6, of 
the telegraphers' schedule dated February 1, 1917, gives the telegraphers the 
right to file applications for same and expressly states their applications will 
be given consideration. 

Colorado. 

Canon City. Minneqna. Montrose. Minturn. 

Trtnidad. Salida. Walaenborg. Alamosa. 

Glenwood Springs. 

Utah. 

Price. Midvale. Helper. Provo. 

The railroad declines to consider that these principal stations or those shown 
in the employees* position should come within the strict meaning of the 
seniority clause as unfair to the interests of the railroad, this In view that the 
railroad traffic department is equally Interested with the operating department 
in selecting from its own ranks the best qualified employees for these positions, 
as provided in the present rule 17, page 6. Agents at Cokedale, La Madera, 
and Lake City are small nontelegraph offices at which a bill clerk is employed 
with title of agent 

Decision. 

Article II of Supplement No. 13 to General Order No. 27 provides wliat classics 
of 'employees come within the scope of said supplement. 

Article IV of said supplement excepts certain positions from the terms of 
the supplement. 

Article IX of said supplement provides that positions for which rates of pay 
and rules are established by the supplement shall be Incorporated into exist- 
ing agreements. 

Decisions on sections (a), (6), (c), and (i) of question No. 5 and on ques- 
tions Nos. 12, 14, 17, and 86 of Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27 explain the Intent of the supplement with regard to the in- 
corporation of agents' positions into existing telegraphers' schedule agreement. 

For supervisory agents or agents at small nontelegraph stations excepted 
from the terms of Supplement No. 13, as per sections (&) and (o) of Article IV 
of said supplement, see questions Nos. 15, 16, and 18 and decisions thereon of 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

All agents' positions for which rates of pay and rules are established by Sui)- 
plement No. 13 to General Order No. 27 shall be Incorporated Into the existing 
telegraphers* schedule agreement. 

Railway Boaso of Adjustment No. 3» 
H. A. Kennedy, Chairman. 

Washington, D. a, July 28, 1919. 



Docket C-290. 
WABASH RAILROAD 

VERSUS 

CLERKS. 

QxTssnoir. — ^Reimbursement for machines privately owned but purchased by 
13ie railroad prior to May 22, 1918. 

Joint Statemsnt of Facts. 

In the original joint statement covered by Railway Board of Adjustment No. 
8 in docket 0-75, dated April 21, 1919, the employees asked remuneration for 
rental charges on all privately owned typewriters from May 22, 1918. Decision, 
according to view of employees, creates discrimination account of fact that no 
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provision is made to cover rental for machines, privately owned, but purchased 
prior to May 22, 1918. 

The Wabash Railroad declines to allow rental on typewriting macliines 
owned and furnished by clerks prior to May 22, 1918, for the period May 22, 
1918, unUl April 21, 1919. 

Employees* Position. 

First. The decision handed down covers reimbursement for machines pur- 
chased since May 22, 1918. 

" Refunding of all rentals paid sinoc May 22, 1918. All typewriters hereafter 
to be furnished by the railroad." 

Second. We wish to call attention to fact that no provision is made for 
reimbursement for machines purchased prior to May 22, 1918, which macliines 
were kept in the serAlce of the company after that date. It is our contention 
that some provision should have been made to reimburse these employees for 
tiie use of their machines after May 22, 1918, as : 

The decision creates discrimination against these employees for the simple 
reason that their machines were purchased prior to May 22, 1918 ; and 

It is evident by the decision rendered tliat the railroad will, since the date 
of the decision in docket C-75, be compelled to pay a rental charge on these 
same machines, or replace them with company .owned machines; therefore 

It would seem that In the original decision the reimbursement for machines 
owned prior to May 22, 1918, in the service of the company up to the date of the 
decision was overlooked. 

Railroad's Position. 

First. The Federal manager of the Wabash Railroad is of the opinion that 
he has no authority, under decision C-75, to pay rental prior to April 21, 1919, 
the date of the decision, for those typewriting machines purchased and owned 
by clerical employees prior to May 22, 1918, and continued in Railroad Adminis- 
tration- Wabash Railroad service subsequent thereto, because of the fact that 
claim for payment for the use of these specific machines from May 22, 1918, 
w^as before the Board of Adjustment No. 3 in the original claim, and doubtless 
was fully considered, and was denied. 

The decision clearly and specifically relates to those typewriting machines 
that were: 

"(a) Purchased by clerks subsequent to May 22, 1918.** 
! *Uh) Rented, and rentals paid therefor, by clerks subsequent to May 22, 

1018 "— 

and used in the United States Railroad Administration service. 

Therefore, no specific reference having been made in the decision concei'iilng 
these machines owned and furnished by the clerks prior to May 22, 1918. it 
was evidently not the intention of the board to order any allowance for the 
use of them, other than to relieve the clerks of the requirement to furnish 
them after April 21, 1919, which relief was granted In the order requii-ing the 
United States Railroad Administration to thereafter provide such typewriting 
machines as it required in the conduct of its business. 

Second. The Federal manager expects to reimburse clerks for the use of 
Fuch typewriting machines, owned and furnished by them, in connection with 
their work subsequent to April 21, 1919 — the date of decision, case C-75 — by 
payment of such reasonable rental as may be agreed upon with tlie general 
committee for the clerks until such time as these machines can be replaced. 

Decision. 

The Intent of decision on C-75 was to reimburse all employees who furnish 
typewriters, whether rented, purchased, or privately owned, that were in the 
service of the Wabash Railroad from May 22, 1918, but no reimbursement 
was intended for use or service of typewriters whether individually owned or 
rented prior to the above date. 

It is the decision of the board that employees o^vning typewriters in the 
service of the Wabash Railroad shall be reimbursed for their rental from 
May 22, 1918, the amount paid by the railroad to apply as payment on agreed 
purchase price, if railroad desires to purchase them. 

Railway Board of Adjustment No. 3, 
1 H. A. Kennedy, Chairman. 

I Washington, D. C, August 5, 1910, 
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Docket C-201. 
MOBILE & OHIO RAILROAD 

VERSUS 

CLERKS. 

Question. — Application of Supplement No. 7 to General Order No. 27 to 
question of salary for the position of day revising clerk In the office of the 
freight agent at East St Louis, IIU 

Employe«:s* Position. 

It is dlalmed that there are two positions In the office of the agent of the 
Mohile & Ohio Railroad at East St. Louis, 111., on which the work is identical 
that is, one position is that of day revising clerk and the other Is that of night re- 
vising clerk. The salaries under General Order No. 27 were $109.98 and $131.75, 
respectively. It is claimed that under Supplement No. 1 to General Order No. 
27, the salary of $109.98 for day revising clerk should be adjusted to conform 
to the $131.75 salary paid the night revising clerk, and that M. J. May, the 
clerk affected, should be paid the difference of $21.77, or a total of $195.93, 
same covering the period from January 1, 1918, to October 1,1918. It is 
shown in the papers submitted that the agent, who is the officer in charge of 
the station, advises that this difference is made on a technicality and that the 
two positions are Identical with the exception of the technicality. It Is further 
claimed that Mr. M. J. May is being unjustly treated on a technicality. 

Railroad's Position. 

The management takes the position that the work and responsibilities of 
the position of day revising clerk and night revising clerk are not the same. 

In 1917, a night clerk was put on at East St Louis freight station to do the 
revising at night, and to have general charge of the office, his position carrying 
with it the responsibility of the station at night, and at that time it was 
found necessary to pay a salary that was greater than was paid the day revis- 
ing clerk in order to obtain the services of a competent man. So far as the 
revising duties are concerned, they are probably identical as between the day 
and night man, but the night man's other responsibilities entitle him, in the 
judgment of the management, to greater compensation, and for this reason it 
is not thought proper to advance the salary of the day revising clerk to that 
of the night man. 

Decision. 

Evidence submitted in the contention indicates that the night revising posi- 
tion carries with it the added duties of clerk in charge and full responsbllity 
of office, while the duties of day revising clerk are confined strictly to this 
particular work, his position being subordinate and reporting to chief of 
inbound department While the revising work is similar in both positions, 
the added responsibilities entitle the night position to the differential now 
existing. 

Railway Boabd op Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, August i, 1919. 



Docket T-292. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

versus 
TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order No. 27 as 
to classes of employees to be included in the telegraphers' schedule agreement. 

Employees' Position. 

The telegraphers* committee contend that this contract should cover all 
classes of employees performing the service of telegraphing and telephoning. 

Digitized by VjOOQ IC 



318 UNITBD STATES RAILBOAD ADiCIKISIBATION. 

namely, train dispatchers, wire chiefs, managers, linemen, car distribntors, and 
so-termed telephone switch tenders, besides such classes of employees as have 
heretofore been Included In former contracts. The committee further contends 
that all agents at railroad stations and tower and train directors should 6e 
included in the agreement. 

The committee contends that train dispatchers are telegraph or telephone 
operators who have been given preferred positions of the same class and 
character regardless of seniority rights. A position of train dispatching Is 
one to which the majority of employees represented by this committee are 
aspiring, and in the past, due to the positions not being included In the schedule, 
tlio company has disregarded seniority rights in filling the positions, which is 
an injustice to the employees. If Included in the, schedule merit, ability, and 
seniority will govern the filling of these positions. Many train dispatchers 
on this road are members of this organization regardless of the hostility of the 
company toward such membership. 

Wire chiefs and managers of relay offices are covered In many schedules of 
other railroads In this territory, this railroad being one of the exceptions to 
the rule. These employees are telegraph or tel^hone operators who have 
l>een appointed from the ranks regardless of seniority rights, ami we feel that 
they should be included In the schedule and its provisions applied to their 
positions. 

In regard to the linemen, the constitution of the Order of Railroad Telegra- 
phers for many years has provided for their membership and representation. 
They have already been included in contracts covering many other railroads. 
Linemen on this railroad have affiliated vdth this organization with the expecta- 
tion of being represented by this committee. The extreme hostility of the 
railroad company in the past has resulted in the failure of the linemen obtaining 
justice through this organization. 

In regard to the car distributors, these employees In the great majority of 
cases are telegraph or telephone operators, using the key or the tel^hone to 
transact their business ; their position is a direct promotion for the employees 
covered by our schedule. Past agreements with this company made it necessary 
for telegraphers covered by the schedule to fill the position of car distributor 
before obtaining further promotion. This has resulted in a question as to the 
seniority standing of schedule covered employees filling the positions of car 
distributors. 

There is no other organization to which a car distributor is eligible. A large 
majority of car distributors are now members and have been members of this 
organization regardless of the fact that the company has succeeded In prevent- 
ing their proper representation. 

In regard to telephone switch tenders, these men block and report trains and 
engines, signal and manipulate levers just the same as other employees covered 
by this schedule. The Federal hours-of-service law recognized this class of 
men as coming within the provisions of same. The United States Supreme 
Court in the case of Chicago & Alton Railroad versus United States Government 
sustained the contentions of the Government In that the hours-of-servlce law 
applied to this class of employees. 

The change from telegraph blocking of trains to telephone blocking of trains 
has resulted in the conversion of former telegraph positions into telephone 
switch tenders, and on account of this change regardless of the similarity of 
the nature of their work the company has persistently refused to Include these 
employees in the schedule, which has resulted In a loss of seniority rights and 
a reduction in pay for- these men. 

In regard to station agents not now included in the schedule: The committee 
contends that the station agents now included in the schedule are barred from 
holding senlorly rights to the station agent positions not now covered by the 
.schedule, which is very unjust, as most of the positions not now covered are 
the most desirable station-agent positions. The question of the right of this 
organization to represent station agents has not been successfully defended by 
the management of this railroad before an arbitration board. The committee 
claims that all station -agent positions should be Included In the schedule. 

In regard to the tower and train directors, these men are eligible to this or- 
ganization; they are already represented on various railroads including the 
Kew York Central lines which controls this railroad. There is no other or- 
ganization to which these men are eligible. 
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Railboad's Position. 

The company contends that neither General Order No. 27 nojr Supplement No. 
13 thereto in any way specifies what employees shall or sliall not be included in 
any schedule. This order, as well as Its supplements, indicates the rates of pay 
and working conditions surrounding the employees holding certain positions. 

Supplement No. 20 to General Order No. 27 specifically Indicates that^ juris- 
dictional limits of the various labor organizations shall not be interfered with 
by any supplement. 

In this case the inclusion of linemen, who are afiSiliated with the Interna- 
tional Brotherhood of Electrical Workers, and switch tenders, who are 
afliliated with the Brotherhood of Railway Trainmen, etc., is contrary to Sup- 
plement No. 20, while wire chiefs, managers, and train dispatchers have always 
been and still are considered as officials, semiofficial, and supervisory, and do 
not fall under the Jurisdiction of the organization in the opinion of the company. 

Decision. 

All positions classified in the preamble and Article II of Supplement No. 13 
to General Order No. 27, for which rates of pay and rules are established by 
Supplement No. 13, shall be incori)orated into the existing telegraphers* sched- 
ule agreement. 

Attention is directed to Interpretations Nos. 4 and 5 to Supplement No. 13 to 
General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman^ 

Washington, D. O., July SO, 1919. 



Docket T-293. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

VCBSTT8 

TELEGRAPHERa 

Question. — Application of Supplwnent No. 18 to General Order No. 27 ds to 
payment of overtime. 

Employees* Position. 

The committee contends that the rule contemplates the payment of two hours 
at the overtime rate for the call or order only and that any service performed 
after being called shall be compensated for, in accordance with the length of 
time worked, at the rate of time and one-half time. 

The present schedule provides for a higher rate of pay than regular overtime 
for being called back to the office after being relieved from duty. Supplement 
No. 13 provides a rate of three hours' pay for being called and regular over- 
time thereafter. 

The company refused to interpret Supplement No. 13 in this way and contends 
that the rate of three hours* pay covers two hours* service which would pnovido 
no pay for ttie call. We contend that the proper interpretation is for a rate of 
three hours' pay for the call and regular overtime rate for actual time worked. 

Railboad*s Position. 

The company contends that paragraph (c) of Article V is perfectly clear and 
means that a minimum of two hours' pay will be paid for service, but if tht» 
service performed exceeds two hours, its payment will, of course, be in excess 
of two hours. 

The contention of the telegraphers that the two hours* pay is compensation 
for the call only and that any time served after such call is in addition to such 
initial compensatory pay, is not in accordance with the company's understanding 
of this article. 
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Decision. 

Employees held in continuous service after regular assigned hours will be paid ■ 
at the overtime rate as per section (6), Article V, Supplement No. 13 to 
General Order No. 27. 

Employees notified or called to work after being released or before beginning 
of their regular assignment will be paid as per call and overtime provisions of 
Article V, Supplement No. 13 to General Order No. 27, for all time so worked 
outside of regular assigned hours. 

The call rate as per section (c), Article V, covers the first two hours or 
of service. 

Rah^way Boabd of Adjustment No. \ 
H. A. Kennedy, Chairman, 

Washington, D. C, July SO, 1010, 



Docket T-294. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to pay for Sunday and holiday service. 

Employees* Position. 

The committee contends that If called on Sundays or holidays for service of 
any duration they should be compensated for a minimum of eight hours at 
double time. 

The committee contends that there is no article of Supplement No. 13 which 
covers this subject, and we contend that for any service performed on Sundays 
or holidays double compensation should be received. 

The company in the past has made but little effort to relieve the men we 
represent on Sundays and holidays, for the reason that it did not cost them 
anything to work them, and at the present time they are not relieving them 
on these days where it would be possible to do so. Double compensation 
would result in the employees being relieved from work on these days when- 
ever possible. 

Raileoad's Position. 

Interpretation No. 3 to Supplement No. 13 to General Order No. 27 exactly 
outlines the method of payiuent for various times served on Sundays and holi- 
days, indicating that such payments shall be at the pro rata hourly rate when 
the entire number of hours constituting a week day assignment are worked; 
when notified or called to work on Sundays or holidays a less number of hours 
than constitutes a day's work within the limits of the regular week day assign- 
ment, employees shall be paid a minimum allowance of two hours at overtime 
rate for two hours* work or less and at the pro rata hourly rate after the 
second hour of each tour of duty. 

The company contends that this interpretation exactly covers the case. 

Decision. 

From the effective date of Supplement No. 13 to General Order No. 27, all 
Sunday and holiday service will be paid for as outlined in Interpretation No. 3 
to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, July 30, 1919. 
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DooKvr T~296. 
CLEVELAND, OINOINNATI, OHIOAGO & ST. LOUIS RAILROAD 

TEBSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 18 to General Order No 27 In 
connection with the abolition of the vacation rule established in the agreement 
dated December 1, 1910, and the establishment of the minimum hourly rate 
of pay. 

Emfix>tebs' Position. 

The telegraphers contend that a minimum of 48 cents per hour should be 
established, to which should be added 2 cents per hour in lieu of the vacation 
rule abolished. 

The company contends that a minimum rate of 48 cents per hour, including 
the 2 cents additional in lieu of vacations, should be established. 

The committee contends that the contention of the company if carried out 
will not uphold the true intent of Article II, Supplement No. 13, as it is evident 
that the Intention of the article is to establish a minimum rate of 48 cents, to 
which 2 cents is to be added for loss of vacation. 

If the contention of the company is sustained, at offices where the 13-cent 
increase does not reach the minimum of 48 cents the employees will receive 
nothing in lieu of their vacation, as they will be paid the 48*cent minimum 
regardless of the 2 cents additional for vacation. 

The committee contends that the Interpretation of the company is unfair to a 
great number of the men and is not in accordance with the provisions of Sup- 
plement No. 13. 

Railboab's Position. 

Article II of Supplement No. 13 is very clear in its intcmt and contemplates 
In no way a minimum of 50 cents per hour for telegraphers. It specifically says 
" where this increase fails to establish a rate of 48 cents per hour," this after 
the 2 cents per hour additional in lieu of vacation is Included. 

On this railroad this 2 cents per hour additional for vacations failed to estab- 
lish this minimum in some instances; in consequence, the company contends 
that the minimmn in sudi cases is 48 •and not 50 cents per hour. 

Decision. 

The minimum hourly rate under Supplement No. 18 to General Order No. 27 
Is 48 cents. 

The 2 cents per hour additional in lieu of vacations is not Intended to establish 
a minimum of 50 cents per hour. 

Railway Boabd of Adjttstmknt No. 3, 
' H. A. KENNEDY, Ohairmafk 
Washington, D. C, July SO, 1919, 



Docket T-296. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

TEB8US 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 18 to General Order No. 27 regard- 
ing manner of* arriving at the hourly rate of pay for employees who have here- 
tofore worked a longer period of time than 8 hours for a day's work. 

Employees' Position. 

The committee contends that one-eighth of the dally rate regardless of the 
number of hours assigned or worked heretofore ahoold be used as the new 
hourly rate. 

145560*— 19 ^21 
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The railroad contends that the proper ntte tor employees heretofore working 
tricks longer than 8 hours is obtained as follows: Divide the total pay of the. 
employee by ten-eieventtiB to obtain the actual pay recelTed ftar an ll-hour day 
in order to obtain a basis, this on the ground that the employees had been work- 
ing an 11-hour day. 

The committee contends that this is an unfair basis, as the men were not 
assigned to an 11-hour day for the reason tliat the company assigned various 
hours at various stations. 

In an effort to avoid granting of vacations to the anpk>yeea wbe were 
required to work tricks of 9 hours or longer before being granted vacations, the 
company at many of these stations reduced the hours of service to 8 hours and 
45 minutes. 

A tentative agreement reached with the officials before the CkiveniBient toek 
over the railroads provided for a 9-hour day for the one-man stations, and the 
committee contends that this should be the basis. 

If an 11-liour basts is used it penallTCfl the men for working^ fonger hours £n 
the past and places such men on this road far below employees of the same class 
on other rockis In this territory. 

Railbqad's PosmcNi. 

Article I, sections (e) and (D of Supplement No. 13 prescribes the exact 
method of computation of such hourly rates. 

The railroad contends that these two paragraphs are parfectlj dear and it 
has followed the instructions therein contained In determining these rates. 

DECision. 

Decision on question No. 8; Interpretation Na 4 to Supplement No. IS to Geor 
era) Order No. 27, decides the ques&on at issue. 

Railway Boabo of As>jvbtumst No. 3, 
H. A. Eennbdt, CtMirmnm, 

WAsniBTSTim, D. C, Jnlp SO, 1919. 



CLEVELAND, OINOWNATI, CffllQAQO k 8T. liOUIS BAILROAD 

vxBsns 
TELEGRAPHERS. 

Question. — ^Application of Supplement No. 18 to General' Order No. 27 to 
creation of new positlom. 

'RunorwEgf PosmoK. 

The conmilttee contends that when additional positions are added the wages 
should be fixed to conform to positions of similar class as provided in existing 
agreement 

The present schedule contains an agreement to this effect and the same agree- 
ment has been in our schedules for many years past and has always been con- 
sidered ftiir. 

At this tirae^ fcowerer, the railroad contends that the wages of new positions 
should be fixed at the minimum of 48 cents per hour regardless of classification 
as provided for in present agreement. 

The committee contends that tbere is nottdng in Supplem^it No. 13 to support 
the contention of the company, but on the other hand last paragraph of Article 
IX covers tiie questioiu 

Railroad's Posinoir. 

The company has not heretofore understood or been advised that snd^ a con- 
troversy has arisen. It has been its practice in the past to pay new positions at 
the rates paid similar positions at tbe point of its creation or at othar p<^t8 on 
the division wHoraDn created. 
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Dbcision. 

That part of Article I of telegraphers' schedule agreement reading : 

** When new positions are created, the provisions of this agreement will apply 
and the wages will be fixed to conform to positions of similar class " — 

is not changed or superseded by Supplement No. 13 and shall be complied with. 

Railway Boasd of Adjustment No. 3, 
H. A. Kennedy, Ohinirman. 

Washington, D. O., JiUy SO, 1919. 



Docket T-298. 
CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROAD 

YEBSXTB 

TELEGRAPHERS. 

Question. — Question of discipline for Operator J. T. Sacra, suspended for 60 
days for alleged complicity in accident occurring near Terre Haute, Ind., Deci^m- 
ber 17, 1917. 

Employees' Position. 

The committee contend that Operator Sacra was not sufficiently implicated 
to warrant suspension, and contend that he be paid for time lost 

On December 17, 1917, there were two yard engines working at the mines, one 
in Wabash Mine and one in Speedwell Mine. After No. 20 eastbound passed 
Waver at 9.43 p. m., the yardman in Speedwell Mine called up and said he had 
37 loads and was ready to come in to Waver. Sacra at Waver gave this inform 
mation to the dispatcher and the dispatcher said, " Give him until 10.15 p. m. to 
come in." Sacra gave this information to the yardman and, he said, *' I can*t 
make it as I will liave to double out of mina'' Just at that time some one else 
called Sacra on another phone and he cut off the mine phone to answer. While 
Sacra was answering the other phone the yardman called the yardmaster at 
Duane yards and was holding a conversation with him. Sacra cut back in 
again and heard the conversation; the yardmaster told the yardman to have 
Conductor Bray, who had diarge of the engine in Wabash Mine, to cut off 10 
loads and come over to Speedwell Mine and help him out 

The movement from Wabash Mine to Speedwell Mine was made without ob- 
taining permission from Operator Sacra, but after hearing the conversation be- 
tween the yardmaster and yardman he supposed that they would use the 10.15 p. 
m. figure to make this move, although they should have obtained permission to 
do so, but as the yardman had told him he could not make Waver by 10.15 p. 
m. he never had any idea they would try it. 

Sacra waited until 10.05 p. m. for some one to call up to obtain permission to 
cross from Wabash Mine to Speedwell Mine, but no one calling up to that time 
he finally decided that they were having some kind of trouble and were not going 
to make the move within the 10.16 p. m. limit 

At 10.06 p. m., no one having obtained permission to use the main track, 
Sacra lined up for third No. 3 westbound, which train passed Waver at 10.16 
p. m. Sacra reported the train by to the dispatcher and the dispatcher said, 
" You can now ^ve the mine cut one hour, hour and one-half, or better make it 
two hours, to come in." 

The next thing that happened was the flagman on third No. 8 coming back to 
Waver office and told Sacra that they had hit something just west of the bridge. 

The collision occurred at 10.18 p. m., the yard engines having no right on the 
main track, and yet the discipline was as follows: Ck)nductor Bray, in charge 
of one of the yard engines, was given 80 days' suspension ; Operator Sacra was 
given 00 days* suspension. 

The conmdittee contends that the discipline given Operator Sacra is entirely 
unjust 

Railboad's Position. 

On December 17, 1917, Operator J. T. Sacra was on duty at Waver tower in 
the west part of Terre Haute, Ind., which is the west end of the double track 
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between Terre Haute, Ind., and IndianapoUs, Ind. West of Waver on the 
single track are two mine spurs, one being to the north, the othor to the soutli. 

Engine 7458 and engine 667, both switch enginea, were at these tracks pull- 
ing in the coal from the mines that day, and when they had collected the coal 
and were ready to use the main track they called up Operator Sacra at Waver 
tower; he in turn called the dispatcher and received from him information 
that they would have to wait until after second No. 8 and No. 20 passed, which 
they did. When these trains had paned, Brakeman Hampy, who was on engine 
7458, called up again on one telpplioiie and Ck)nductor Eberts, who was on 
engine 6677, who was on another telephone <m the same line overheard the con- 
versation that ensued. Operator Sacra, having received information from the 
dispatcher, advised these two men thej could use the main track until 10.15 
p. m. ; he asked them If they could ** do business," meaning if they could get to 
Tlie double track by 10.15 p. m., and the trainm^i assert they told Sacra they 
could. Sacra asserts they said th^ coold not After this conversation was 
held. Foreman Eberts on engine 6677 called ttie night yardmaster, Mr. Taylor, 
on the same telephone, asking permtalon to double the engines together so 
they could get in quicker on account of his fireman being close on the 16-hour 
law; this arrangement was effected and ttie conversation between Foreman 
Eberts and Yardmaster Taylor was heard by Operator Sacra, who testified he 
stayed on the telephone thereafter, waiting for them to get permission to use 
the main trade As soon as this arrangement with Night Yardmaster Taylor 
was effected, CJonductor Bray, with engine 7453, doubled out of the soutli mine 
spur on the main and coupled up with engine 6677 from the mine spur north of 
the main, and thus started for the double track at Terre Haute, a distance of 
one-half or three-quarters of a mile. In the meantime third No. 8. a westbound 
soldier train, showed up at Waver and Operator Sacra gave tiiem a clear signal, 
resulting in a collision, ^s^ikdi, throogh the expeditioiis stopping of both trains, 
caused little damage. 

Operator Sacra was suspended 60 days for improperly permitting third Na 8 
Into the block after be bad given permission to tiie two mine engines above 
ref ^red to to use tbe mfttn track. 

DicaiSRNf. 

From tbe evidence eubn^tted it is clear that tbe two sirltdi engines were 
occupying tbe main line without antborlty and that Operator Sacra wae not 
aware that tbey were in the blodc when be cleared tt for third Ma 8. Tbe evl- 
d«ice alao shows that Ibe only authority from tbe train dispateber for either 
engine to use the main line was offered by tbe operator to tbe Speedweli Mine 
engine, giving tt until 10.16 p. m. to make tbe double tra^ and was not ac- 
cepted becanee of iiaving too much tonnage to make it wltbln tbat ttma Tbe 
collisi<m oecurred at 10.18 p. m., three minutes aftser the time tentatively ottered 
bad expired ; therefore the operator was not responsible for the coUiskm. Tak- 
ing the above into consideration, Mr. Sacra shall be paid for time knt 

Railway Boabd of AnjtTsnfEiff Ho. 3, 
EL A. KENmsDT, Chairman. 

WASHiNerow, D. C, A^in^t i, 1919, 



Docket T-299. 
CLEVELAND, OINOINNATl, CHICAGO & ST. LOUIS RAILROAD 



TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 to 
question of furnishing typewriters to operators for the purpose of handling 
telegrams and otber wire work. 

Employees' Position. 

Telegraphers contend that the furnishing of typewriters is no more a part of 
their duties than the furnishlim of any other equipment necessary far tbe 
handling of the company's business. 
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At many offices the dnties of employees are such that typejvrlters are abso- 
lutely necessary to transact the business hi as efficient manner as required by 
the company. / 

Employees bidding into these positions are required to purchase their own 
typewriters, which we contend is unfair, as they are part of the equipment of 
the office and should be furnished by the company. 

With the exception of employees represented by this committee, other em- 
ployees are furnished the necessary equipment for their work. 

RAtUtOAD'S POSmON. 

The company never has, nor does It now, require telegraphers to either fur- 
nish or use typewriters in connection with their work. The use of typewriters 
by telegraphers is entirely optional on their part and is done for their own 
convenience. 

Decision. 

When the railroad requires Its telegraphers to use typewriters in the per- 
formance of their work, the railroad shall furnish such typewriters. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. a, July SO, 1919. 



Docket T-300. 
OUEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAILROA. 

VEBSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 regard- 
ing assignments. 

EicpLOYEEs' * Position. 

The telegraphers contend that at stations where more than one employee is 
employed and covered by the agreement, eight consecutive hours shall constitute 
a day's work for all such employees. 

The company is splitting the shifts over spreads longer than eight hours, 
regardless of the provisions of Supplement No. 18. For Instance, where an 
agent working eight hours exclusive of the meal hour, and an operator working 
an eight-hour shift at the same station, the company is requiring the agent to 
work a shift of nine hours with one hour off for meals. The committee con- 
tends that this Is contrary to the provisions of Supplement No. 13, which pro- 
vides for eight consecutive hours where more than one shift is worked. 

Railboad'b Position. 

The railroad believes that where three shifts are worked at a station, each 
relieving the previous one, eight hours Is the limit of spread, but where two 
shifts are worked, not relieving each other, there is nothing in Supplement No. 
13 forbidding a spread of more than eight hours. 

Deciston. 

Where two shifts are worked at a station or office, eight hours Is the limit of 
spread. Attention is directed to question No. 27 and decision thereon. Interpre- 
tation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment Na 3, 
H. A. Kennedy, Chairman, 
Wabhinqton, D. 0.9 JiUy SO, 1919. 
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Docxn T-SOl. 
CLEVELAND. CINCINNATI, CHICAGO & ST. LOUIS RAIIJIOAD 



TELBGRAPHBRS. 

Question.— AppllcatloD of Suppleinait No. IZ to General Order No. 27 rela- 
tive to meal hour. 

Statement of Facts. 

Article 6 of the present sdiedule provides ** No time win be aBowed for meals 
oo trldDB of eight heurs or less, unless it is coovenioit to do so.** 

Ehploysbs' PosrrioN. 

The telegraphers contend that this practice should be continued. 

The provisions of the present schedule provide that where it is convenient to 
do so time will be allowed for meal and that there will be no loss of pay where 
suck time is allowed. For all tricks longer than eight hours, a regular meal 
hour will be aUowed between the hours of 11.30 and 1.80, day and night, and 
in case they can not be excused between these hours tbey wilt be paid 86 cents 
and allowed one hour for meal as soon thereafter as practicable. 

The company now claims the rlgh^ to discontinue these practices and make 
other arrangements which are not as favorable to the employees; they claim 
the right to absolutely refuse to let an employee oft for meals on eight-hour 
shifts, and in case they do relieve an employee for a meal period they deduct 
the amount of time from his pay. This practice is well illustrated at Blkhart, 
Ind., where first- trick operator was excused for a total of 4 hours and 40 
minutes during the last half of December, 1918, and this amount of time was 
deducted from his pay at the end of the pay period. His assigned hours were 
eight, Sundays Included. The committee contends that this is a suspension of 
work during regular hours In violation of the provisions of Supplement No. 13. 

Railboad's PosmoN. 

Article y, paragraph (a) of Supplement No. IS exactly coven thl« contention 
In the opinion of the company, and they believe they are neither required nor 
p er mitte d to grant laeal hrnvn except in accordance therewtth. 

Decision. 

WlMva by agreement or practiee tlnie has been allowed Ibr Meala on trMcs 
of dgbt hMurs or leas, said agrecnent or praetlce shall be eoiittiived, but no 
penalty ahaH attach if tioM ean not conveniendy be allowed for uksL 

Railway Board of ADJUSTMBrr No, 8, 
H. A. KBifNKDT, OhairrMm. 
WAs mi tai U H, D. C, Jtiltf SO, f9f9. 



OBOROIA. FLORIDA & ALABAUA RAILROAD 



TELEGRAPHERS. 

Quxanov.— Applicatioo of Supplement No. 13 to General Ordtf Ka 27 to 
Sunday and holiday work and pay theref6r. 

Emplotsbs' Position. 

Committee contends that telegraphers should be paid a full day for all Sun- 
days and holidays, and that although paid for a full day they must be excused 
from Sunday and holiday work as far as possible, and they further contend 
that at stations where there is an agent- telegrapher only employed he will be 
excused from service on Sundays and holidays (and paid for a full day), except 
tli;:t he will be requlre<l to attend passenger trains that receive or discharge 
pus»engers at his station. 
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Committee contends Inasmnch as it has been tlie practice of the Greorgia, 
Florida & AlatMuna Railroad heretofore to work their employees on Sundays 
and legal holidays they see no reason why the provisions of Supplement No. 13 
to Gttieral Order No. 27, wh«re it states "Agreements or practices not changed 
by this order remain In effect " should not apply in this case. 

Railboao's Position. 

(a) That telegraphers may be regularly assigned to less than eight hours' 
work within eight consecutive hours on Sundays and holidays and paid on such 
assignment at regular hourly rates. 

(b) In event no regular assignments on Sundays and holidays they should 
be paid on basis of a call when required to perform service. 

(0) In event no service required on Sundays or holidays no payments to be 
made. 

The employees' contention that they be paid for a full day for all Sundays 
and holidays, regardless of the number of hours worked, is palpably erroneous ; 
subsection (a) of Article I of Supplement No. 13 to General Order No. 27 
plainly provides that all work shall be paid for on an hourly basis.. And the 
third paragraph of the six concluding paragraphs of the supplement clearly 
contemplates that Sunday and holiday work shall be reduced to the fewest 
possible number of hours, and such work paid for on an hourly basis. 

The former practice of the Georgia, Florida & Alabama Railroad relative to 
working employees on Sundays or holidays is unimportant and immaterial, 
as the intent and purpose of Supplement No. 13 is to invalidate such practice 
as far as is consistent with the efficient operation of the railroad. It is clear 
that the former practice of the Georgia, Florida & Alabama Railroad has been 
changed by Supplement No. 13, and hence the employees can not invoke this 
former practice. The concluding sentence of Article IX, to wit, "agreements 
or practices, except as changed by this order, remain in effect," makes this clear. 

The railroad asserts that it has the right on Sundays and holidays to assign 
employees less than eight hours' work within eight consecutive hours and pay 
for such work at the regular hourly rate; that overtime and call work — that 
is, work done beyond the limit of the assigned hours — shall be paid for on the 
basis outlined in subsections (b) and (c) of Article V. 

There is no requirement anywhere in Supplement No. 13 to General Order 
No. 27 that employees shall be paid for a full day for Sunday and holiday work 
regardless of dhe number of hours* worked, but on the other hand the meaning 
of the supplement is unmistakable that all employees shall be paid on an 
hourly basis, due regard being had for any oveiUme and call work that the 
employees may perform. 

Decision. 

From the effective date of Supplement No. 13 to General Order No. 27 all 
Sunday and holiday service will be paid for as outlined in Interpretation No. 3 
to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustmsnt No. 3, 
H. A. KsKNBDT, Chairman. 

Washington, D. 0., September 5, 1919, 



Docket T^303. 
PBRB MARQUETTE RAILROAD 

YKBSUS 

TEL]QGRAPHERS. 

Question. — ^Does Article IX of Supplement No. 18 to General Order No. 27 
mean that the rates of pay and rules established by that supplement shall be 
incorporated Into existing agreements on the seyeral railroads? 

Emflotebb' Position. 

We contend that the rules and rates of pay covering for all classes of em« 
ployees contained in that supplement rtiall be incorporated into the agreement 
in effect at the time Supplement No. 18 was issued, for this reason: The em- 
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ployees' committae filed a r^uett tor reFialon of sdiediiie la Juljr* 1018, and 
in that request tor reviskm all tl^ dasaee embodied la Bi^pleBMDt No. IB were 
embodied in our request for indiuftoB ia telespraphers* sd^eduie. This request 
for revision was taken to the Board of Wa^es and Workiag Ooaditioaflr and 
Supplement No. 18 was issaed ; we thi^iefooe oontead that ail rfnflfloti covered 
by Supplement No. 18 should be incorporated into the telegraphers' schedule. 

Baujkoad's Position. 

This railroad Is agreeable to iaoorporatiag the rates of pay aad rales 
established by Supplement No. 18 into the existing agreemeot with its teleg- 
raphers, and haa so advised their chairaum. There is positively oo occasion 
for taking up the time of the Board of Adjustment ^ siU>mittiag this qaestioa 
for their decUdon, it being plainly ordered by Supplement No. lA. 

Decision. 

All positions classified In the preamble and Article II of Supplement No. 18 
to General Order No. 27, for which rates of pay and rules are established by 
Supplement No. 13, shall be incorporated into the existing telegraphers' sched- 
ule agreement 

Attention la directed to Interpretations Nos. 4 and 5 to Supplement No. 13 
to General Order No. 27. 

Railway BoAan of Aiwustmsht No. 3, 
H. A. Kknnedt, Chaimuui, 

WAsHiMQTOif, D. O., 8ei4ember S, 1919, 



MOBILE ft OHIO RAILROAD 

TEBSUS 
CLERKS. 

Qttestion.— Proper rating on new position created in t wailna l tidret office 
BepttTiiber 16, 1918, and seniority rights of employees cSafRWd as atadent derks. 

STATnoRT or Facts. 

On September 16« 1918, a new position was created in the tldcet office at the 
Meridian, Miss., terminal station, and a lady was placed on the position, at a 
salary of $60 per mouth, and given the title of student ticket seller or dark. 
The lady remained on the position eontinnously from Septeml>er V&, 1918, to 
February 1, 1919, a period of four aad one-half months. Qa February 1 a 
former employee and ticket seller returned from service in the Army and was 
given a poaitkm hi the office. On the aame date the position of student ticket 
seller or clerk waa aboUshed and the returned soldier was placed on another 
newly created position, at a salary of $105 per month. On February 1 the 
ticket agent In charge of the office gave the student clerk a letter of recom- 
mendation, stating that she had qualified as a ticket seller, was a good account- 
ant, had the ability to handle the public, etc. 

Emflotibs' Position. 

The committee claims that the new position created, and on which the 
Btudent derk or ticket seller, as she was dassed, was placed, should have been 
rated in conformity with other positions in that office, and since the lowest 
rated position in the office was $105 per month, the new position created in 
September, 1918, should have paid a Salary of $106 per month. The position 
of student was abolished on February 1 and anottier new position created for 
the returned soldier, paying $105 per month. The ticket agent states in his 
letter of February 1 that the lady deA was bdng let out to make room for 
a returned soldier, and does not state that it was for Inoompetency. We 
claim, further, that the charges made against this lady clerk with regard to 
Incompetency and Inattention to her dntif* were not broaght or Inttmated until 
a claim was made for the difference in pay in favor of the lady derk, and 
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flbat by maldng tke» ctarget he has done tiie lady a great iDjusdca The 
timimmn o€ the hoard nf oontn^ has aton done the lai^ an injustice bj refoslni; 
her a hesrfais o« the chargea made by the agent, and his letter of Afyrll 26 
riiofWB tiiat It we«ii make no difference In the case If the lady diaapproTed 
the statements ef the agent. 

Railboad^s Posmui. 

That the position of stndent derk or ticket seller ^onld not be considered 
as a Regular position or be handled nndor Supplement No. 7 to General Order 
No. 27. 

DEdSIOTf. 

Bxc^ where included in telegraphers* schedule agreement, ticket sellers 
are goremed by Supplement No. 7 to General Order No. 27. 

The employee In question should have been classified as provided in Article 
1(a) of Supi^ement No. 7 to General Order No. 27« and, therefore, shall be 
paid the difference between the salary already received and the salary paid 
fSE»r positions of siraf lar class in same office. 

For -authority, see questicm No. 4 and decision thereto, of Interpretation 
Na 8 to Supplement No. 7 to General Order No. 27, and sectloB (H of Article 
I and section (>) of Article XIV of Supplement No. 7 to General Order No. 27. 

RAII.WAT BOABD OF AdJUSTMKWT No. 3, 

H. A. Kennedy, Chairman, 
WAaHi»«Toii, 0« €., September 5, 1919, 



Docket C-90e. 
MOBILE & OHIO RAILROAD 

VERSUS 

CLERKS. 
QxTEsnoif. — ^Application of seniority to student clerks and rate of pay therefor. 
Joint Statbicsnt of Facts. 

On February 6, 1919, Miss Monica Williams was employed in the office of the 
Federal auditor of the Mobfle k Ohio Railroad at Mobile, Ala., as a student 
clerk. On February 26 Miss Bessie Trammell was employed in the same office 
In a similar capacity, both student clerks being paid at the rate of |60 per 
month. 

On April 1, 1919, upon the return of a soldier, a former employee, It waa 
naesaaary to reduce the force. Miss Wllliama, who waa employed on Febmary 
0, 1919, was released from the service, and Miaa Tsammell, who waa empk^yed 
on February 26, was retained. 

I}iCF]:4>TEEs' Position. 

The committee claims that under section G of article No. 4 of the contract 
between the Mobile & Ohio Railroad and clerks, the senior clerk shoald have 
remained in the service instead of the junior clerk. It is also claimed that the 
salary for the position in question should be at least $87*00. and that the clerk 
let out should be paid from the time of employment at this rate, including all 
time lost by reason of dismissal' from the service on account of redadnc iioroea. 
Question No. 2 of Interpretation No. 8 to Supplement Na 7 to General Order 
No. 27 states that employees who regularly devote not less than four hours 
per day to clerical work shall be classed as clerks, is the basis of the conten- 
tion for ttie minimum rate of pay, and also the basis of the claim of seniority 
rights under the contract. We ask the reinstatement of the derk in question, 
the application of the proper rate, and pay at the correct rate from the date 
of enjoyment including all time lost. 

Railboad^ PosmoN. ^ 

The management of the Mobile & Ohio Railroad contends that neither its 
contract with clerks nor Supplement No. 7 to General Order No. 27 applies to 
student decks. During the past year, on. account of shortage of experienced 
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clerical forces, it has been necessary to train inexperienced and nnqualifleA 
persons for clerical positions. There was no way to know whether these in- 
experienced persons had the ability to qualify for clerical positions until tibey 
were tried out, and the pay was based on a figure that would enable die rail- 
road to secure such student clerks and would defray their expenses while they 
were being trained. When these student clerks were employed it was with the 
distinct understanding that they were to remain as student clerks until the 
management or the proper o^cer decided to take them from this standing, or 
until a regular clerical position was open for which they were qualified and 
to which they could be assigned. 

In the instant case it developed that Miss Trammell performed h^ duties in 
a very much more satisfactory manner than did Miss Williams, and It was de- 
cided that as neither of these student clerks came under the provisions of our 
coutract or Supplement No. 7 to General Order No. 27, it was proper that we 
should retain Miss TrammelL 

Decision. 

No provision being made in Supi^ement No. 7 to General Order No. 27, or 
in the agreement between the clerks and the Mobile & Ohio Railroad, for the 
emplosrment of student clerks, the employees in question were clerks within the 
meaning of Article I (a). Supplement No. 7 to General Order No. 27, and should 
have been classified and paid in accordance therewith. 

In reducing forces section (g) of Article XII of Sui^lement No. 7 should 
have been followed. 

Miss Monica Williams shall be reinstated and paid for all time lost at the 
proper ratable amount as per Article I (a), Supplement No. 7 to General Order 
No. 27. 

From February 6 to April 1 she shall receive the difference between the 
amount she was paid for services rendered and the rate to which she was en- 
titled under Article I (a). Supplement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, OKafrman. 

Washington, D. C, September 5, 1919. 



Docket T-^306. 
fJBXAS & PACIFIC RAILROAD 

VEBST78 

TELEGRAPHERS. 

Question. — ^Proper rate of pay for assistant towermen at Fort Worth under 
General Order No. 27 and Supplement No. 18 thereto. 

Employees' Position. 

Assistant towermen at Forth Worth had their wage reduced October, 1915, 
but the higher rate was restored after December, 1916, as a result of protest 
against the reduction. Employees* committee insist that General Order No. 27 
JBhould be applied to the higher wage as requested by the chairman of the em- 
ployees' committee on December 22, 1918. 

Railboad's Position. 

Prior to October 10, 1915, we had two train directors working 12 hours per 
(lay. three head towermen working 8 hours per day, three assistant towermen 
working 8 hours per day, at the rate of $100, $75, and $60 per month, respec- 
tively. There was a readjustment made in the forces as follows: Three head 
towermen and train directors at $100 per month on eight-hour-per-day shifts, 
and three men assigned as assistant towermen at salary of $00 per month. Two 
of these assistant towermen, formerly working 12 hours per day at $75 per 
month, were reduced to $00 per month for the 8-hour service. This change took 
place October 10, 1915, and continued until September 17, 1916, or a little over 
11 months. Upon receipt of General Order No. 27, the increase was made to 
these employees based on their salaries as of December, 1915, and adjustments 
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were made back to January 1, 1918, as per the requirements of the order. 
Upon receipt of Supplement No. 18 to O^i^al Order No. 27 the terms of same 
were made applicable, baaed on their salaries as of January, 1918, which was 
$75 per month. 

We feel that the provisions of General Order No. 27 were fully complied with 
in adjusting the wages of the men in question, as it was based on the salarii^s 
these positions paid in December, 1915. It is true the salaries of these men 
were reduced on October 10, 1915, for the reason that their hours of service 
were reduced, and, further, while^ the salaries were restored some 11 montlis 
later, or September 17, 1916, there'was no adjustment made covering the differ- 
ence as between $00 per month and $75 per month during the period October 10, 
1915, to September 17, 1916. 

We understand that there is no contention, with referoice to the application 
of Supplement No. 18 to General Order No. 27, as that was based on the rate 
of $75 per month, 'as of January, 1918, which tlie men were actually receiving 
at that time. 

It is our understanding that the salaries paid for Deceml)er, 1915, should be 
used in every case in applying the increase as provided for in General Order 
No. 27. 

Decision. 

Provisions of General Order No. 27 were fully complied with when a $60 rate 
was used as the basis in applying increases under said order. 

Railway Boabd of Adjustmint No. S, 
H. A. Kknnsdt, Chairman, 

Washington, D. C, September 2Sy 1919, 



DocKST T-80T. 

GREAT NORTHERN RAILROAI> 

VKasus 

TBUBiGRAPHERS. 

Qmsnoif 1. — ^Is It the intant of Suppleoaent No. 18 to General Ordor No. 27 
that it be api^ed to spread of service as of October 1, 1918, and overtime be 
paid tor all hours included in the assigned siMread of service whidi are la excess 
of the epread provided in Supplement No. 18, it being oonceded ftor the purpose 
of this question that the hours of work actually p^rfbrmed did not exceed eii^t 
per day? 

QmBSTioir 2. — Under Article V (a). Supplement No. 18 to Gene]^ Order No. 
27, is it permissible to assign an employee at a one-shift office to eight consecu- 
tive hours of service without any allowance for meals, or must a meal hour be 
allowed? 

Staxbic»t of Facts* 

Supplement No. 10 to General Order No. 27 is dated November 16, 1918, and 
Supplement No. 18 to General Order No. 27, which superseded it, is dat^ De- 
cember 28, 1918. They actually were received by the railroad at later dates. 
Both supplements are identical as to Article V, covering hours of service, over- 
time and calls, and make provision in paragraph (a) that eight consecutive 
hours, exclusive of the meal hour, shall constitute a day's work, except that 
where two or more shifts are worked, eight consecutive hours with no allow- 
ance fbr ineals shall constitute a day's work. Both suppl^nents specify that 
they are effective as of October 1, 1918. 

Prior to the receipt of these supplements, current practice and rules provided 
for an cdght-hour day for operators of various classes, but did not limit the 
spread of service to that spewed in Supplements Nos. 10 and 18, and previous 
practices were continued until official receipt of Supplement No. 10, when spread 
of hours was corrected. As a result, for a limited period immediately follow- 
ing October 1, 1918, certain operators in offices where two or more shifts were 
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worked, were assigned to work eight hours within a spread of nine, with one 
hour for meal, and certain operators in one-shift offices were assigned to work 
eight hours within a spread of 10 hours, with either one meal period of two 
hours» or two meal periods of oue hour. 

Employees* Position — Questioit L 

Supplement No. 13 to General Order No. 27, which was effective as of October 
1, 1918, as referred to hours of service for employees therein under Article V 
(a), reads as follows: 

" Eight coDsecutive hours, exclusive of the meal hour, shall constitute a day's 
work, except that where two or more shifts are worked, eiffht consecuttve hours 
with no allowance for meals shall constitute a day's \iorK." 

Employees' committee contend the above rule was not properly applied on the 
Great Northern Railroad, in that it was not put into effect asjof October 1, 1918. 
This article was put into effect at the time Supplements Nos. 10 and 13 were 
actually received by the railroad, but was not made retroactive as of October 1, 
1918, as provided for in Supplement No. 13. The payment for assigned hours, 
which were in excess of eight hours per day, has been declined, and we ask that 
a decision be rendered. 

We contend that the above supplements were effective as of October 1, 1918, 
and if the assigned hours were not in accordance with Article V (o) of Supple- 
ment No. 13, that overtime should be allowed for any hours assigned which were 
in excess of eight hours per day at offices where two or more shifts are worked. 

Example: Certain employees in relay offices, where two or more shifts were 
worked, were assigned to work eight hours within a spread of nine consecutive 
hours, which is not in accordance with Article V (a). Supplement No. 13, and 
employees contend that overtime should be allowed for the ninth hour of this 
assignment, effective as of October 1, 1918. 

Employees' PosrrioN — Question 2, 

Employees contend that that part of Article V (a) as contained in Supple- 
ment No. 13 to General Order No. 27, reading as follows^ " EJight consecutive 
hours, exclusive of the meal hour, shall constitute a day's work," means that at 
one-shift offices a meal hour must be allowed. 

At certain one-shift offices on the Great Northern Railroad employees are 
requiied Lo work eight consecutive hours with no allowance for meals, and at 
still other one-shift offices employees are required to work eight hours within a 
spread of 10 hours with two meal periods of one hour each. 

Employees contend this is a violation of Article V (a) of Supplement No. 13, 
ami believe it is the intention of Article V (a) that at one-shift offices a meal 
hour must be allowed and only one meal period of one hour can be deducted . 
from the assignment of hours. 

Article 10-JB of telegraphers' schedule reads as follows : 

** At offices having but one schedule position, whose hours of service are not 
consecutive, employee will commence work between 6 a. m. and 9 a. m. or be- 
tween i> p. m. and 9 p. m." 

The employees' understanding of the above rule was that at a one-shift office 
a meal hour must be allowed and that at such offices they would begin work 
between 6 a. m. and 9 a. m., or between 6 p. m. and 9 p. m. 

The company, at certain one-shift offices, is requiring employees to work eight 
consecutive hours, with no allowance for meal hour, and are disregarding the 
starting time, which we believe is in violation of Supplement No. 13 with refer- 
ence to the meal hour at a one-shift office. 

Article 10-C of telegraphers' schedule reads as follows: 

** Meal hours, when allowed, will consist of 60 consecutive minutes off dnty, 
and will commence not earlier than three hours nor later than five hours after 
employee goes on duty." 

The employees' position at the time this rule was written had in mind that 
Article V (o). Supplement No. 13, must mean that at one-shift offices a meal 
hour must be allowed ai^d the object we had In mind was to fix the time the 
meal hour would be assigned, and further- had in mind that a meal hour must 
mean 60 consecutive minutes and that this time must be allowed to each em- 
ployee who is working a one-shift position, and if this meal hour is missed or 
curtailed, employee affected will l>e paid one hour overtime. 
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Railroad's Position — Question 1. . 

The railroad submits that this qaestloii does not imvolTe paymeQt for any 
work performed. It being conceded in the statement of facts that emi^loyees in 
qnestion did not perform more than eight hours' work per day between October 
1 and assignment of new hours under the provisions of SuppleiBeBt No. 13. 
Question therefore resolves itself purely Into that of whether or not the railroad 
Aould be penalized for continuation of existing practices as to spread of service 
■Btll 8o<di time as instructions providing a new basis were received. Supple- 
■KBt No. 10 was not issued until six weeks after its effective date, and no offi- 
cial copy of it was received by the railroad until two months after Us effective 
date. It is also a fact that a considerable number of employees who previously 
had received a meal hour, wiiich Supplements 10 and 18 ordered discontinued* 
were much opposed to such provlslonff in the supplements, and that In a lai'ge 
B«irt>er of cases the asilgnracfit of a meal hour was as much a matter of the 
employees' desire as of the company's Interest. Notwithstanding this situation, 
the employees now claim a penalty payment because of arrangements to regulate 
tlielr hours of service in accordance with their own desires. The railroad does 
■ot f^el that it was the Intention of the Board In promulgating Supplements 
Noe. 10 and 18 to require back payment on the technicality of total spread of 
sorvlce. Involving p a y m ent for hours during which the employee was not on 
daty and performed no work. 

Railboad's PosmoN — Question S. 

Article V (a), Supplement No. 18 to General Order No. 27 reads: *" Eight 
consecutive hours, exclusive of the meal hour, shall constitute a day's work, 
except that where two or more shifts are worked eight consecutive hours with 
DO allowance for meals shall constitute a day's work." It la the rallroad'e 
understanding that the portion of that article referring to oao whift effleas pro- 
vides only that the eight hours of service shall be consecutive, othc^ than as 
Interrupted by one meal hour. The assignment of a meal hour is not understood 
to be compulsory, or, in other words, an employee at a one-shift oAee may be 
assigned either eight consecutive hours' service or eight hours within a spread 
of nine. 

Decision. 

Question 1. Yes. 

Question. 2. No. Article V, section {a), Supplement No. 14 te Oeneral 
Order No. 27, pirovldes that eight consecutive hours, eoDclusive eif the neal 
hour, shall constitute a day's work. 

Question 26 and decision thereon. Interpretation No. 4 to Suppiement No. 13 
to (General Order Na 27, provides that only one meal hour may be desi^^ated 
and deducted from the tour of an assign nient. 

Existing agreement as to time within which the assignment shall begin and 
as to the p^od within which meal hour shall be allowed shall continue in 
effect and api^y to one-shift positions. 

Railway Boabd op AnjusTMEwr Na 8, 
H. A. K£NNE»T, CAotfrnMNft. 

WAsaiNOsev, D« O, Sepiewther $, 191if. 



Docket T-300. 
GHIOAOO, ROOK ISLAND & PACIFIC RAILROAD 

VERSUS 

TBLBQRAPHERS. 

Question.— Application of Supplement No. 18 to General Order No. 27 to 
Sunday and holiday work. 

Joint Statkmswt or Facts. 

The committee requests that article 14 of the present agreement be changed 
to read as follows : " Telegraphers required to perform any service on Sundays 
and holidays will be paid at overtime rates, hours of service to be assigned 
witldn the week-day spread, not subject to temporary diange, and such assign 
seot sball Dot oover BM>re than two periods." 
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Employees' Position. • 

It Is our contention that Sunday and holiday pay Is extra pay for extra 
service and should be paid at overtime rates. 

Railboad's Position. 

Article 14 of the present schedule reads as follows: "So far as possible 
telegraphers will be excused from duty on Sundays and holidays. Telegraphers 
required to perform any service on Sunday will be paid pro rata for such 
service." (See also article 3-A, present schedule.) 

Articles 3-A and 14 were granted through arbitration in October, 1917, and 
such articles granted relay telegraphers a 307 working-day year, and division 
agents and telegraphers a 313 workingday year, with an increase in monthly 
salary, as compared with what they had previously received for the 365 work- 
ing-day year (or 30 days per month), with a reduction in number of hours 
in many cases. 

The arbitration board was later reconvened, and it was agreed that the 
hours of Sunday service should be within the spread of the week-day assigned 
hours, and that such Sunday service would not be in more than two periods. 
The management later agreed to pay a minimum of one hour at pro rata rate 
for any Sunday service, and that time outside assigned hours on Sundays would 
be paid for at the overtime rate (pro rata with minimum of 40 cents per hour 
on divisions and 50 cents per hour in relay offices). 

There is nothing In Supplement No. 13 to change the provisions for pro rata . 
time on Sundays in article 14 of the agreement and the rule as quoted above, 
and the remarks of the Director General, following Article IX of Supplement 
No. 13 to General Order No. 27, clearly indicate that Sunday and holiday service 
must be eliminated whenever possible, so that employees may use such periods 
for rest and recreation, but that as the public expects the railroads to be 
operated on Sundays and holidays, as well as on other days, it is Impossible 
to entirely eliminate Sunday and holiday labor, and to compensate the em- 
ployees for time lost on Sundays and holidays the plan of arriving at the hourly 
pate by multiplying the dally compensation by 365 and dividing the result by 
806 automatically gives them pay for Sundays and holidays, even though they 
do not work such days, and the pay for actual service on these days at pro 
rata rate gives additional compensation for actual necessary service performed 
and is In accordance with the provisions of schedule article 14 and the Intent 
of Supplement No. 18. To classify the time as overtime and pay overtime 
rates — that is, time and one-half — Is contrary to the remarks of the Director 
General that the divisor of 306 as used will compensate for punitive or penalty 
time on Sunday; therefore such time as provided In the schedule must be at 
pro rata rates. 

Decision. 

From the effective date of Suppleemnt No. 18 to General Order No. 27, all 
Sunday and holiday service will be paid for as outlined in Interpretation No. 3 
to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjxjstmsnt Na 3, 
H. A. Kennedy, Chairman. 

Washington, D. 0., September 8, 1919. 



Docket T-^10. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

TBLBGRAPHBRS. 

QiTESTioN. — Application of proper supplement to position of clerk-operator at 
Bartow, Fla. 

Empi.oyices* Position. 

On September 22. 1918 (after Supplement 7 had been issued), agent at Bar- 
tow, Fla., was Instructed that from September 1 position of clerk-operator was 
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aboUflbed and the posltioD of war^MOse clevk created. On October 1 these 
InstrDctfons were canceled, saying position did not eofne nnder Supplentent 
No. 7, bnt wonld be covered by any Increase granted derk-t^grapbers. On 
January 6^ 1919 (after Sui^lement No. 13 had been Issned), new Instructions 
were Issued that the position wtrald come under Supplement No. 7. The 
en^Ioyees hold that the position Aovld properly cmne nnder Supplement No^ 
IS, same baring been Incorporated into wagc^ scale years ago ; and farther that 
these varying Instmctfons are not In accordance wltb Article II, paragrai^ (b), 
of Supplement No. 18 to General Order No. 27. 

Railroad's Position. 

Tliat the employee In question is being paid under Supplement No. 7 to 
General Order No. 27, and has been paid the back time accruing under the 
provisions of this supplement; that he la properly classified as a clerk; that 
the duties of this employee do not Involve telegraphing; that he has not per- 
formed telegraph service since being stationed at Bartow; tiiat the position 
does not require the services of a telegrapher ; that the f&ct that this employee 
was previously paid and carried on the pay rolls as a clerk-operator has no 
bearing In this case, and that the railroad would not be justified in considering 
this employee as entitled to pay under the provisions of Siq^plement No. 13; 
that while under the provisions of Supplement No. 7 this position should prob- 
ably have been withdrawn from the telegraphers' schedule, and the Incumbent 
so notified, the fact that this was not done does not in any way militate in 
favor of the claim which Is now being made; that the present incumbent has 
never performed any telegraph duties in this position; is capable only of 
performing telegraph duties to a limited extent, and would be proi)erly classed 
as a nontelegrapher. 

DeciBioif. 

Attention is directed to paragraph in brackets in Article I (a). Supplement 
No. 7 to General Order No. 27 and to paragraph (5), Article III, Supplement 
No. 18 to Ckfteral Order' No. 27. 

The position of derk-tetegrapher at Bartow b^ng faMstnded In telegrapher^ 
agreement shall remain tberein and be governed and rated in accordance witfc 
provisions of Supplement No. 18 to General Order No. 27. 

Rah.way Board of AojusTMiSNT No. 3, 
H. A. KEiniDT, Ch&kmatk, 

Waahuioio*, D. Ot September 8, 1919. 



DOCKKT T-811. 
ATLANTIC COAST LINB RAILROAD 

VEISUS 

TBUSORAPHER& 

QoMnaH.— AppUcatioB of ptefp&t si^i^iement to posltloii otf dcrk-^»iMrator at 
Pnnta Gocte, Fla. 

EiicFDOYsu* Posmoii. 

On September 22, 1918, clerk-operator at PvnU Oovda wm notlfled by tba 
agioit that he had been Instmeted bor soperlnt^dent tbat position of clerk- 
operator had been ab^Olslied and to use clerk-operatcnr as a aerk. On October 
1 these instructions were canceled aikd position of derk-operator reestabllidied ; 
however, on pay roll was paid at rate of clerk. On January 24, 1919, notice 
was given that this employee had been on pay roll as clerk. The employees 
hold tbat Si4>plement No. 13, Article II, paragraph (b), pr<di^it8 the <duinglng 
of daasiflcatlon and pay, as had been done In this ease^ and that Hiia ^nployee 
la entitled to ba^ pay under Sapplement No. 18» and rate estabUabad under 
Suppl^nent No. 13 instead of under Supplement No. 7 to General Order No. 27. 

Ratlboab's Position. 

That the employee in question is being paid under Supplement No. T to Gen- 
eral Order No. 27, and has been paid the back time accruing under the inrovl- 
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sions of this suiH>l^n]ent ; that he is properly dassifled as a clerk ; that the 
duties of this employee do not involve telegraphing ; that he has not performed 
telegraph service since being assigned at Punta Grorda; that the position does 
not require the services of a telegrapher; that he is not a telegraph operator, 
and is therefore unable to perform tel^raph service; that the fact that this 
employee was previously paid and carried on the pay rolls as a clerk-operator 
has no bearing ill this case ; and that the railroad would not be Justified in con- 
sidering this employee as entitled to pay under Supplement No. 13 to General 
Order No. 27. 

Decision. 

Attention is directed to paragraph In brackets in Article I (a), Supplement 
No. 7 to General Order No. 27 and to paragraph (ft). Article III, Supplement 
No. 18 to General Order No. 27 

The position of clerk-telegrapher, Punta Gorda, being Included In teleg- 
raphers' agreement, shall remain therein and be governed and rated in accord- 
ance with provisions of Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment Na 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, September 8, 1919, 



Docket C-313. 
NORFOLK & WESTERN RAILROAD 

TEBSUS 

CLERKS. 

Question. — Right of M. S. Harmon to return to position in the unified sta- 
tion at Bristol after having left to exercise seniority rights on Southern 
Railroad. 

Joint Statement of Facts. 

The agency forces of the Appalachia and Knoxville divisions of the Southern 
Railroad were consolidated with and placed under the Jurisdiction of the Nor- 
folk & Western Railroad In order of their seniority at Bristol freight station 
in August, 1918. 

M. S. Harmon, one of the Southern Railroad g|nployees, left the service of 
the Norfolk & Western in the unified station on October 25, 1918, and there is a 
disagreement between the Brotherhood of Railway Clerks and the management 
as to his rights to return to the unified station. 

Emplotebs* Position. 

The Brotherhood of Railway Clerks contend that Mr. Harmon, who had 
been in the yard position in good faith and had been properly assigned by the 
official in charge, is therefore not responsible for the error made and should be 
returned to his former position in the unification arrangement at Bristol. The 
fact that his position was abolished does not cause him to forfeit his seniority, 
and he should be given the third place in unification, according to his seniority 
rights as originally agreed upon. 

In order to more clearly present the position of committee, copy of corre- 
sp<md6nce covering this transaction is submitted as Exhibit "D" to be for- 
warded to the board through their grand president 

liAILBOAD's POSmON. 

Under the unification of facilities at Bristol freight station In August, 1918, 
the agency forces of the Appalachia and Knoxville divisions of the Southern 
Railroad were consolidated with and placed under the jurisdiction of the Nor- 
folk & Western Railroad in order of their seniority. 

The Southern Railroad employees taken over at Bristol hold no seniority 
rights on the Norfolk & Western, except at the unified station at Bristol, re- 
taining their seniority rights on Southern Railroad. At the time of the con- 
solidation of agencies at Bristol, M. S. Harmon was employed as chief clerk and 
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was paid same salary as he received on Southern Railroad. He was not satis- 
fied with his assignment, and made request later of the Southern Railroad su- 
perintendent that he be given his seniority rights on Appalachia division of 
Southern Railroad, as a telegrapher, so that he could secure position his 
seniority entitled him to. 

On or about October 10, 1018, Mr. Harmon went to the agent at Bristol and 
advised him that he had decided to go with the telegraph department of the 
Southern Railroad and verbally tendered his resignation, asking when it would 
be convenient to relieve him, and at this time the agent advised him against 
leaving. On October 21 Mr. Harmon again asked the agent when he would he 
relieved, and was advised that arrangements would be made to relieve him 
at once. 

Mr. Harmon made application for position as operator at Bristol tower, on 
Southern Railroad, which is not included in the unified facilities, and was 
assigned to this position after resigning his position at the freight station, 
which was abolished in reducing forces when business fell off. It later devel- 
oped that Harmon could not retain position as operator, due to being im- 
properly assigned. He then wanted to return to position vacated at freight 
station. 

It is our position that, as he resigned from the unified station at Bristol as a 
clerk, in order to exercise his seniority rights as telegrapher on the Southern 
Railroad, he is not now entitled to return to this station as a clerk, but should 
exercise his seniority rights on the Appalachia division of the Southern Rail- 
road as a telegrapher. 

Decision. 

The evidence shows that the employee in question voluntarily gave up his 
position as chief clerk In the unified ofiice at Bristol and reentered service of 
the Southern Railroad. After thus leaving his position In the unified oflice, he 
held no seniority rights in that office. 

Mr. Harmon's seniority rights on the Southern Railroad are not affected. 

Railway Board of Adjustmkrt No. 3| 
H. A. Kennedy, Chairman, 

Washinqton» D. C, September 10, 1919. 



Docket C-314. 
BOSTON & ALBANY RAILROAD 

VEBSUS 

CLERKS. 

QXTESTION. — ^Application of Supplement No. 7 to General Order No. 27 as to 
the beginning time of the workday. 

£}MPix)YEEs' Position. 

The employees representing freight truckers and freight-house clerks contend 
that inasmuch as the standard eight-hour workday has been established by Sup- 
plement No. 7 to General Order No. 27, they should derive the benefits accruing 
therefrom. 

Prior to the promulgation of Supplement No. 7 to General Order No. 27 the 
workday started at 7 a. m. and finished at 6 p. m., and it is the contention of 
the employees that as the former workday period has been reduced by two hours 
the employees should have the benefit of at least 50 per cent of the difference, 
thus allowing them to finish the workday one hour earlier. 

The employees have for the past 20 years been striving to establish the eight- 
hour workday, with the understanding that this workday would bring about au 
earlier closing hour, and now that the eight-hour day has been established, the 
employees contend that they should not be deprived of the recognized stopping 
time of the universal eight-hour workday, namely, 5 p. m., thus keeping the 
freight sheds open from 7 a. m. to 5 p. m., as has been the custom during the 
past 10 years. 

146660'— 10 22 
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We further contend that the attempt of the management to change tiie 
employees* recognized workday period to a diiferent workday period is solely 
for the purpose to absorb overtime and is directly contrary to section (c), 
Article XI, of SupfH^ncnt No. 7 to General Order No. 27, and that the establish- 
ing of the eight-hour day was for the purpose of shortening the hours of service 
of employees and placing In effect a workday more favorable to the worker, and 
that if the railroad could have the right to fix the starting or quitting time 
of their employees that it will result in a hardship on its employees and a less 
favorable condition of wnployment than existed under former practices, which 
is contrary to Article XV of Supplement No. 7 to Ck»neral Order No. 27. 

Railroad's Position. 

Tender the 10-hour day freight-house clerks and freight-liouse truckers began 
work at 7 a. m. Under the requirements of the service the freight houses must 
open at 7 a. m. and close at 5 p. m. Freight received up to 6 p. m., to provide 
for reasonable transportation, must be dispatched that day, requiring part of 
the frelght'house force to work until 6 p. in. 

The management contends that It Is within Its right under Supplement No. 7 
to (Jeneral Order No. 27 to operate the freight houses on the basis of eight 
hours, exclusive of the meal period, without being penalized for regular over- 
time, provided that starting time Is a regular assignment. Employees are not 
required to suspend work during regular hours to absorb overtime. 

Dkcision. . 

There is nothing In Supplement No. 7 to General Order No. 27 prohibiting 
the railroad from assigning freight-house employees to such hours as will best 
accommodate its business, except that the assignment must be eight hours' 
continuous service, exclusive of the meal period. 

Attention is directed to Interpretation No. 13 to Supplement No. 7 to General 
Order No. 27. 

Rahavay Board of Adjvstmbnt No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Septetnber 16, 1919. 



Docket T-31B. 

COLORADO A SOUTHKRN RAILROAD 

\'KRsns 

TELEGRAPHERS. 

QuBSTiON. — Application of Supplement No. 13 to General Order No. 27 In so 

for as It relates to Sunday and holiday work and pay therefor. 

Employees' Position. 

That those employees coming within the scope of Supplement No. 18 to Gen> 
era I Order No. 27 who are regularly assigned to work on Sundays and or holi- 
days will be paid a minimum of eight hours* pay for each day assigned. 

Those employees not regularly assigned to work on Sundays and or holidays 
and who are notified or calle<l to perform service on such days vrtll be paid 
as per call and overtime provisions of Article V of Supplement No. 18 to General 
Order No. 27. 

Raii.road*s. Position. 

Employees coming within the scope of Supplement No. 18 to General Order 
No. 27 may be regularly assigned to less than eight hours on Sundays and or 
holidays and paid on basis of such regular as.slgnment at regular hourly rate. 

In event no regular as.signment on Sundays and or holidays, they should be 
paid on basis of a call when required to perform service. In event no service 
required on Sundays and or holida3r8, no payments to be made. 

Attention Is called to the fact that Supplement No. 13 to (Jeneral Order No. 27 
carries with it definite orders to the effect that special study must be made 
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for the purpose of eliminating Sunday and holiday work wherever practicable 
and where it can not be eliminated of minimizing it to the fewest number of 
hours, the order further calling attention to the fact that the employing officer, 
realizing that he roust pay additionally for every hour of Sunday and holiday 
work will eliminate all unnecessary work on these days, etc 

Decision. 

From the effective date of Supplement No. 13 to General Order No. 27, all 
Sunday and holiday service will be paid for as outlined in Interpretation No. 'd 
to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Oiairman, 
Washington, D. C, September 8, 1919. 



Docket T^16. 
COLORADO & SOUTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order No. 27 rela- 
tive to Sunday and holiday work and pay therefor. > i 

Joint Statement of Facts. 

Article V of Supplement No. 18 to General Order No. 27 was written into and 
made Article V, Colorado & Southern Railroad Rates of Pay, Rules and Work- 
ing Conditions Telegraph Service, effective October 1, 1918. 

Article X of these rules reads as follows : 

*' (a) The arrangement of working hours shall be for continuous serrice, the 
same each day of the week, and not subject to change to avoid overtime. 

" (6) The hours will be established by bulletin. 

"Regularly assigned and established hours by bulletin for the position at 
'A* arc as follows : On Sunday only, 0.20 a. m. to 4 p. m. On holidays, 8.25 
a. m. to 4 p. m. Week-day hours: Assigned hours, S a. m. to 6 p. m. Meal 
hour 12 noon to 1 p. m.*' 

Employees' Position. 

It is the contention of the telegraphers' committee that the railroad may ex- 
cuse an employee at any time but the pay can not be curtailed and under 
Article V of Supplement No. 13 (a), "Employees will not be required to sus- 
pend work during regular hours or to absorb overtime," while agreements or 
practices, except as changed by Supplement No. 13, remain in effect. 

Under Article X the assigned hours must be the same each day of the week, 
and the words '* Sunday and holiday ** appear at no place in the rules and are 
DOt a part of the article, except In so far as they help to make up " each day 
of the week." The telegraphers' committee does not concede because the Direc- 
tor General presented argument In support of a more liberal policy by the rail- 
road managements for releasing employees from Sunday and holiday labor as far 
as possible, that It was any part of the working rules embodied in Supplement 
No. 18. It insists employees can not be assigned different hours for the differ- 
ent days of the week whether one or more of them shall be a Sunday, a holiday, 
or otherwise, neither can they be paid less than the minimum of eight hours' 
pay for each day assigned. 

Railboad's Position. 

That It Is permissible under Supplement No. 13 to General Order No. 27 to 
establish hours on a Sunday or holiday different from those established on a 
week day and to pay only for such hours as are actually worked on these days. 

The Director General's remarks as to reduction In Sunday and holiday work, 
which are contained In and made a part of Supplement No. 13, tend to show 
that if any work is done on Sundays or holidays, it should be paid for at the 
regular hourly rate and only for the hours of actual service. 
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Dbcisi^n. 

From the effective date erf Supplement No. 13 to (General Order No. 27, all 
Sunday and holiday service will be paid for as outlined In laterpretatlon No. .S 
to Supplement No. IS to (General Order No. 27. 

Railway BoAB:n of Adjustmbnt No. 3, 
H. A. Krnnsdt, Chairman, 

Washingtom, D. CU Septembei' 8, t919. 



Docket T-317. 
SEABOARD AIR LINE RAILROAD 

VERBVfS 

TKLKGRAPHERS. 

Question. — ^Appointment of proper a^ent at consolidated freight station, 
Lake City, Fla. 

Joint Statement of Facts. 

It was arranged to consolidate the fright stations of the (Georgia Southern 
& Florida, Atlantic Ck)ast Line, and Seaboard Air Line Railroads at Lake City, 
Fla., last summer, ami cimsoUdatioD was effected on August 1, 1918, business 
or the other two lines being transferred to the Seaboard Air Line frelglit 
station, which had been enlarged to take care of the situation. 

When the consolidation took place, arrangements were made to continue the 
Seaboard agent, Mr. Brown, as the consolidated agent. This was protested by 
the Georgia Southern & Florida Railroad, who claimed that their agent, Mr. 
Oason, wa« the senior agent at Lake City and therefore should receive the 
appointment as consolidated agent, the position of the Seaboard Air Line at the 
time being that, inasmuch as business was taken over by that line and handled 
In the station of the Seaboard, that their agent should be the Joint agent. 

The agency at Lake City, Fla., Is carried In the list of agents In the Seaboard*s 
contract with the Order of Railroad Telegraphers and Is subject to provisions 
of that contract and the rights of members of that organization to bid in same 
when it becomes vacant. 

Employees* Position. 

The existing contract between the Seaboard Air Line Railroad and the em- 
ployees, members of the Order of Rnilnmd Telegraphers, provides: ** Seniority 
Is effective when vacancl^ occur or new i>o8itions are created." 

When the oonsnlidation of agencies was ntade at Lake City, all the bastness 
of the Atlantic Coast lilne and Georgia Southern & Florida Railroads was 
transferred to the Seaboard Air Line Railroad freight station, abolishing the 
Atlantic Coast Line and Georgia Southern & Florida agencies. So far as the 
Seaboard Air Line is concerned, no vacancy or new position has been created 
at Lake City ; merely new duties added to the existing position. 

The Georiria Southern k Florida ag^nt, Mr. Cason, holds no seniority rights 
over Seaboard employees; therefore, when the Georgia Southern & Florida 
agency was abolished, Mr. Cason should have filed claim for a position on the 
Georgia Southern & Florida Railroad to which his seniority entitled him, but 
umler no circumstances is he entitled to a position covered by the Seaboard Air 
Line contract. 

In accordance with the terms of the existing agreement. Mr. Brown, Sea- 
board Air Line agent at I-.ake City, Is entitled to the position of consolldatt^d 
agent at Lake City, Fla., and claim is herel)y made that he be reinstated to this 
position and paid for all time lost at his regular rate of pay. Mr. Brown is 
fully competent to handle the consolidated agency at this point 

Raiijioad's Position. 

Mr. Cason, agent for the Georgia Southern & Florida and claimed by that 
road ns competent, was the senior agent at I>ake City, and should therefore be 
appointed n^vnt of tlu' consolidated agency, whidi now handles tlie business of 
all lines at that point. 
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Decision. 

Under unification at Lake City, Fla., the positions of agents for the Oeor^ 
Southern & Florida Railroad and Atlantic Ooast Line Railroad were abolished 
and duties added to the agent's posltlDU for the Seaboard Air Line Railroad. 

The agents for the Georgia Southern & Florida Railroad and the Atlantic 
Coast Line Railroad whose positions were abolished should have been taken cure 
of on the railroads where their schedule agreements guaranteed them seniority 
and displacement rights. 

Mr. Brown shall be reinstated as agent at Lake City, Fla., and shall be reim- 
bursed by the railroads for any loss sustained as a result of being displaced 
from this position. 

Railway Boabd of Adjusticknt No. 3, 
H. A. Kknnbdy, Chairman. 

Washington, D. 0., September 9, 1919. 



Docket T-318. 
ERIE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to ptesent telegraphers' sched* 
ule agreement. 

Employees* Position. 

The telegraphers' general committee claim that all classes of employees 
covered by Supplement No. 13, regardless of whether heretofore incorporated 
In the schedule agreement, should be Included therein. 

The railroad declines to include the following positions in the schedule 
agreement : 

General office telegraphers in YA office in New York City, XD office teleg- 
raphers in Youngstown, Ohio, CO office telegraphers in Chicago and questions 
the right to include positions in SF office in Meadville, Pa., shop, SQ office, 
Cleveland, Ohio, manager and telegraph wire chief at Jersey City, two men 
and telegraphers employed at Twenty-third Street, New York City, while the 
telegraphers claim these employees perform railroad telegraphing daily, and 
similar positions are included without objection. 

We base our claim to include the tower and train directors employed in 
Jersey City and Crozton terminals on the fact that they are covered by Supple- 
ment No. 13, and tliat such employees have heretofore been included in schedule 
agreements on other eastern railroads. 

There are 41 agent* s positions on the line betweai New York and Chicago not 
heretofore included in telegraphers* agreement whose duties in most cases are 
similar to positions which are now included. The company signifies the desire 
to eliminate a number of agencies which have heretofore been Included In 
telegraphers* agreement, to which action the committee strongly objects. 

Twelve clerks and operators* positions heretofore included in telegraphers' 
agreement have be^i eliminated from same by the company, and denied the 
benefits of Supplement No. 13, the company claiming the right to eliminate 
these positions by reclassification, to which the committee objects, basing Its 
claim on Article III, Supplement No. 13 to General Order No. 27. 

Railboai>*b Position. 

It is not understood that Supplement No. 13 obligates the railroad to include 
in the telegraphers' agreement any positions that were not heretofore included 
in their agreement. Article IX also reads : 

"Agreements or practices, except as changed by this order, remain In effect" 

The past practice has been to exclude certain positions from the agreement, 
as some positions are filled from the ranks represented by other organizations, 
such OS the so-calle<l '' train dispatchers ** in our terminal, which positions are 
sui)ervisory in cliaracter and best filled by employees who have had yard 
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experience and are in no manner connected with the transmission of orders by 
telephone or telegraph. The committee also requested that train dispatchers Oi* 
included (these employees are consid^^d as officers of the railroad, and their 
active membership in and representation by any organization would be pteju- 
dicial). The committee also requested tp represent certain superrisory posi- 
tions in the telegraph maintenance department Their request is not consistent 
for the same reason. They also desire to include certain supervisory agents at 
the larger stations — the positions are at present filled by employees who have 
l»een best qualified for those positions by training in other d^lMirtments and 
wliose duties at present or heretofore have never required the handling of 
teiegrai^ duties or train orders in any manner. 
Supplement No. 20 to General Order No. 27 reads : 

* • • •* From time to time my attention has been called to claims made 
by employees that a wage order or supplement thereto has established jurisdic- 
tion for certain orgranizations of employees over all employees named therein. 
* * * Any wage order or supplement thereto iamwd by the Direct<w Qaaeral 
has no such intent. These orders slmplv cover wages and working conditions of 
the employees found in such positions.'' 

There is no objection to including in the proposed agreement working con- 
ditions and rates of pay covering positions that are ordinarily filled with men 
having experience In telegraphy or the handling of orders for trains, but their 
demand for the right to represent positions that may equally well, and in some 
Instances better, be filled by employees who have had training in some other 
department and have been represented by other organizations is consider<!d 
highly improper. • 

Drcisiow. 

All positions already included in telegraphers* schedule agreement, also all 
positions classified in the preamble and Article II of Supplement No. 13 to 
General Order No. 27, for which rates of pay and rules are established by 
Supplem«it No. 13 shall be incorporated into existing telegraphers' schedule 
agreement 

Authority for above decision is found in paragraph in brackets in Article I 
<c), Supplement 7, paragraph (6), Article III, Supplement 13, and Interpreta- 
tions Nos. 4 and 5 to Supplement No. 13 to General Order No. 27. 

Rah. WAY Board of Adjvstmknt Na 3, 
H. A. Keknbdy, Chairman, 

Washington, D. C, September 9, 1919, 



I>ocKFT M-a20. 
SK ABOARD AIR LINE RAILROAD 

VEBSFS 

MAINTENANCE-OP- WAY EMPLOYEES. 

QTTEsnoif. — ^Application of Supplement No. 8 to General Order No. 27 as to 
pay for track foremen. 

Joint Statkmbnt of Facts. 

The contract in force with the roadway employees, effective March 1, 1917, 
carried a different rate tor foremen in charge of yards from Une foremen. To 
illustrate: At Portsmoutti yard the section foreman was paid, under this con- 
tract, $77 per month, while the rate for the line f6reman was $04 per month. 
The railroad in applying Supplement No. 8 to General Order No. 27 adde<l in 
case of the foreman in Portsmouth, who was receiving $77 per month, or $2 
above the minimum, $25, making his new rate $102 per month. In case of the 
foreman on outlying sections, whose former rate was $64 per month, Uie rate 
was raised by the railroad to the minimum of $75 and the $25 added as pro- 
vided in section (c) of Article I of Supplement No. 8, making the foreman on 
outlying sections monthly rate $100 per month. 

£mi»lotkie8' Position. 

The committee contends that it is the intention of Supplement No. 8 not to 
distui*b any differential or conditions in effect under the contract moi-e favorable 
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to the employees affected, and that the difterential should be maintained be- 
cause the responsibility is ^n^eater and more hazardous and requires greater 
ability to fill these positions. 

Railroad's Position. 

The railroad contends that Supplement No. 8 to €kjneral Order No. 27, 
Article I, section (c), clearly provides for a greater increase to the lower- 
priced foremen than to the foremen who were paid the higher rate of wages 
and thereby df necessity changes the differential that heretofore existed. 

There is no provision in the existing contract, effective as of March 1, 1917, 
that obligates the railroad to maintain the differential above referred to, and 
that therefore under the clear provision of section (c) of Article I of Supple- 
ment No. 8 to General Order No. 27, the former differential could not be main- 
tained ; and in the case above referred to in the ** Joint statement of facts " the 
rate of pay for the foreman in charge of Portsmouth yard would be $102, or $2.5 
added to the $77 prior rate, while the foreman on outlying sections, who for- 
merly received $64, the new rate provideil under this supplement would be the 
$7.5 minimum plus the $25 increase, a total of $100. 

Decision. 

Section (c) of Article I of Supplement No. 8 to General Order No. 27 
specifies the rates of pay for track foremen, and the Board of Adjustment Is 
not authorized to deviate therefrom. 

Provision is made in Article VIII of Interpretation No. 1 of Supplement No. 
8 to General Order No. 27, whereby Regional Directors are authorized to equal- 
ize unjustifiable inequalities as the result of the application of the said supple- 
ment throughout their respective regions. The Board of Adjustment recom- 
mends that employees in this contention bring this matter to the attention of 
tlie Regional Director In accordance with said article. 

Railway Board of Aimtstment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. O., September 12, 1919. 



Docket T-322. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Qttestion. — Application of Supplement No. 18 to General Order No. 27 to 
towermen at Portland, Pa., and Plymouth Junction, Pa. 

Joint Statement of Facts. 

For several years previous to January 1, 1918, the towers at Portland, Pa., 
and Plymouth Junction, Pa., were classed as ** dummy towers," there being no 
telegraph or telephone wires or instruments installed therein. On November 
11. 1918, the telephone and telegraph circuits were installed and three trick 
were established at Portland, Pa. Prior to this date it was a two 12-hour trick 
position. The Plymouth Junction was also made a telephone tower and three 
tricks of eight hours each worked at that point instead of two tricks of 12 hours 
each, and pay adjusted on this basis. 

Employees' Position. 

Sometime during the year 1911 the tower at Plymouth, Pa., was made a two- 
trick position instead of a three-trick position and the wages were reduced $5 
per month, for the reason that it was changed from a telegraph to a dummy 
tower. As a dummy tower it did not come under the telegraphers* nine-hour 
law. On November 11, 1918, the telegraph and telephone circuits were returned 
to the Portland tower, automatically bringing it under the national nine-hour 
law, and the three telegraphers* hourly rate based on the rates in effect in the 
dammy tower prior to the establishment of the three eight-hour tricks. 
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The committee contends that the fact of iustallins the telephone and tel^raph 
circuits, which broni^ht the tele^aphers under the eight-hour law. made three 
entirely new positions at this point, and their hourly rates should have been 
adjusted to compare with the basis for similar positions of scope or resiwn- 
sibility. 

Supplement No. 1 to Gt^ieral Onler No. 27. paragraph (14), says: 

'* For pofdtioDfl created since December, 1915, the salaries will be readjusted 
so as to conform to the basis estabUshed in Genera] Order No. 27 for positions 
of similar scope or responHibility." 

The committee contends that this is a newly created position by reason of 
the above chancres and should be |>ald at the same rate as towers of like nature 
on the division. The committee conten*l8 that the telephone operators at 
Plymouth tower should be paid the same hourly rates as at other towers of 
the same scope and responsibility on the division for the same reasons. 

Railboad's Position. 

At Portland, Pa., prior to November 11, 1918, there was one clerk-operator em- 
ployed at station, salary $78.96, 11 hours per day; two towermen (nontele- 
Kraph) at $86.01, located in tower adjacent to station, each working 12 hours 
per day. On that date T\ires were cut in tower and operator transferred from 
station, each of the three men being placed on an eight-hour basis, and a cleric 
employed at station at salary of $87.60 per month. 

Monthly compensation for two towermen, each working 12 hours at Portland. 
Pa., prior to application of General Order No. 27, was $76 per month. Under 
Supplement No. 18 rate was 48 cents per hour for three men, each working 
eight hours. 

Following Is a comparison of the rates of pay at Portland, Plymouth, and 
four main-line towers on January 1. 1918, after application of (Jeneral Order 
No. 27 and under Supplement No. 13: 



Station or tower. 



Jan. 1, 1918. 



General 

Order 

N0.S7. 



Supplement No. 13. 



Portland . . 
Henry v1 lie. 
Analomink 
Kingeley.. 
I-ehfgh .... 
Plymouth. 



2 at $76. 00 
Sat 82.00 
Sat 8?. 00 

3 at 82.00 
3at 82.00 
2at 76.00 



$86.01 
94.47 
98.70 
94.47 
94.47 



3 at 48 cants per hoar. 
3 at 55i cents per hour. 
3 at 55{ cents per hour. 
3 at 55\ cents per hour. 
3 at ^ cents per hour. 
3 at 48 eents per hour. 



Tliere was always a dllTerentlal between Portland and Plymouth and the 
other towers, due to the fact that neither of the first two mentioned were main 
line and of considerably less importance. While the character of the work 
may have been changed to a certain extent by reason of Instolling the instru- 
ments at Portland, the small amount of telegraphing would not justify eliminat- 
ing the differential that had existed in the past. While the men at Plymouth 
have been placed on an eight-hour basis and are required to perform cei*tain 
duties in connection with train movement over the telephone, the same argu- 
ni; nt applies in their case as at Portland 

In view of the fact that the towermen at the two points in question, working 
12 hours per day prior to General Order No. 27, received a lesser rate than 
towermen at main line towers, working but eight hours per day, there is lu) 
Justification, now that the hours at Plymouth and Portland have been reduce<l 
to eight, for claiming a rate equal to main-line towermen, there being no coni- 
paiison in the amount of work performed. 

Ir is our opinion that the spirit and intent of Supplement No. 18 were fully 
complied with, and that the rates of pay for the positions in question can not 
be considered unreasonably low as contemplated by Article VIII (5). Supple- 
ment No. 13 to General Order No. 27. 

Decision. 

Seven ty-slT dollars ($76) per month being the rate in effect at Portland, Pa., 
and Plymouth, Pa., on January 1, 1918, i)rior to the issuance of General Order 
No. 27, is the proper basing rate upon which to apply the increases accruing 
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under Supplement No. 18. To determine the proper hourly rate under Supple- 
ment No. 13, proceed as outlined in question No. 8 and decision thercH>n, 
Article I, Interpretation No. 4 to Supplement No. 18 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chainmin, 

Washington, D. 0., September lit, 1919. 



Docket T-324. 
NEW YORK OKNTRAL LINES WEST OF BITFFAIX) 

VKSLBVB 

TELEGRAPHERS. 

QxTESTiON.— ApplicatioD of Supplement No. 18 to General Order No. 27 to 
positions included in telegraphers* schedule agreement 

Employees' Position. 

In the 'apirfication of wage orders and supplements the management claims 
the right to place positions which have been covered In the telegraphers* 
schedule agreement heretofore, under Supplement No. 7, thereby creating 
less favorable rates of pay and working conditions than provided In Supplement 
No. 13, in some cases changing their classification without changing their 
work, while in other cases neither their classification nor work Is changed. 

That Supplement No. 7 can not be applied to any position coming within the 
scope of the existing agreement with the railroad telegraphers. See paragraph 
in brackets in Article I, Supplement No. 7 to General Order No. 27; also 
Article lit? Supplement No. 13 to General Order No. 27. 

Railroad's Position. 

There are a number of positions of a strictly clerical nature, several positions 
of bridge tenders, "station men" (helpers), which have been carried In the 
telegraphers* schedule. The duties of these positions do not require that 
employees use a telegraph or telephone as contemplated by the provisions of 
Supplement No. 13. 

Because of the exception in section (a), Article I of Supplement No. 7, that 
.supplement was not applied to these positions, but as they were not specified 
in either Supplement No. 10 or Supplement No. 11. which took care of agents, 
telegraphers, etc., the management, upon receipt of these supplements, placed 
the employees holding these positions under the tei*ms of Supplement No. 7, 
and they are continuing to pay thej^e imsltions on the basis provided in that 
supplement. 

When Supplement No. 13 was received it was not the understanding of the 
management that it required any change in the rating of men holding these 
I>ositions, and the base provided by Supplement No. 7 were continued. 

The management is unable to find anything in the Interpretation of Supple- 
ment No. 13 which would require placing these positions under the terms of 
that supplement. 

Decision. 

Attention is directed to paragraph in bruckets in Article I (a). Supplement 
No. 7, and to paragraphs (6) and (c) of Article ITT, Supplement No. 13. 

Positions which were Included In telegraphers' agreement at time of issuance 
of Supplement No. 7 shall be continued therein and shall be governed and 
rated in accordance with provisions of Supplement No. 13 to General Order 
No. 27. 

. Railway Boabd of Adjttstmbnt No. 3, 
H. A. Kennedy, Ohairman. 

Washington, D. C, September 12, 1919. 
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Docket T-825. 
NEW YORK CENTRAL LINES WEST OF BUFFALO 

VERSUS 

TELEGRAPHERS. 

Question. — ^Applicatlan of Supplement No. 13 to General Order No. 27 rela- 
tive to correct hourly rate of pay. - 

Employees' Position. 

Prior to the issuance of General Order No. 27 it was the practice and was 
permissible under existing schedule agreement to change the hours of a position 
from 8 to 12 per day vi^lthout any increase In compensation, neither was any 
reduction made in monthly rate when hours were reduced from 12 to 8 per day,. 

In 1915 position (B) was clianged from an 8 to a 12 hour position under this 
practice. 

In applying Supplement No. 13 the management has used ten-elevenths of the 
rate in effect as of January 1, 1918, prior to the application of General Order 
No. 27, as the base on wldch to determine the hourly rate upon which to apply 
the increase. 

The committee contends that the former practice should be continued in this 
case, and that the total monthly rate in effect as of January 1, 1918, prior to 
application of General Order No. 27, should be used as the base instead of using 
ten-elevenths of same. 

Railroad's Position. 

That this case appears to be definitely disposed of by the answer to question 
8 in Interpretation No. 4 to Supplement No. 13, and we understand that the 
daily rate as of January 1, 1918, for the employees involved, determined in ac- 
cordance with the method outlined In paragraph (6), Article I of Supplement 
No. 13, shall be divided by eight, and the increase provided in Article II of the 
supplement added thereto. 

Decision. 

This controversy is decided by Article I, question 8, and decision theret)n. 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Boabd of Adjustment No. 3, 
EL A. Kennedy, OhairmatK 

Washington, D. O., September 12, 1919. 



Docket 0-326. 
SEABOARD AIR LINE RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Applications of questions 15 and 16 and decisions thereon In In- 
terpretation No. 8 to Supplement No. 7 to General Order No. 27. 

Employees* Position. 

The committee contends that the intent of the decisions In the questions is 
for the purpose of more fully determining the application of the eight-hour day 
and that It is intended where a man's daily assignment, arrived at by custom, 
1ms been 9 or 10 hours, the conclusion of such time would automatically act as 
a release from duty, and that time worked in excess' of the ninth or tenth hour 
would be termed as properly coming within the provisions of the call, and the 
employee would be entitled to receive the minimum or time and one-half in 
excess of the established day. 

Ratt.road*s Position. . 

It is the claim of the management of the Seaboard Air I-.lne Railroad that <he 
end of the assignment does not constitute an automatic release, and that where 
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an employee is worked beyond the eight coofiecutlve hours constituting a day's 
work, without a break therein for a second meal period or for other purposes, 
that he can be worked the ninth and tenth hour on payment of pro-rata over- 
time ; that the end of his assignment does not act as an automatic release, there 
being no provision for automatic release either in the original supplement or 
any of the interpretations thereto. 

DECISlOIf. 

The call rate as provided in paragraph (6) of Article XI, Supplement No. 7 
to General Order No. 27, applies only where an employee has been actually re- 
leased after the expiration of his eight-hour tour ot duty, and is notified before 
being released, or called or notified after being released, to return to service. 

Railway Boako of Adjustment Na 8» 
H. A. KiSNNiSDT, Chairmai^ 

WASHiMttxoN, D. C, September 12, 1919, 



Doc^KKT T-327. 
ATLANTIC CX)AST LINE IIAILROAD 

VKHBVH 

tele(;raphkrs. 

Question. — Shall subordinate employees be required to perform work on 
Snndnys and holidays tliat is assigned to higher-paid employees on week days, 
without any advance in compensation? 

Employkes* Position. 

To illustrate the position of the employees: At Petersburg, Va., Washington 
Street station, there is a ticket agent, a day ticket clerk-t^egrapher, and a night 
ticket clerk-telegrapher. Prior to application of Supplement No. 18, the ticket 
agent was required to be on duty every Sunday. Now all duties pearformed by 
the agent are required of the clerk-telegrapher on Sunday, the agent being 
relieved of all Sunday duty with loss of the day's pay, and the clerk receiving 
no higher compensation. The employees hold that this practice is, not for the 
purpose of relieving the employees from Sunday service, but to reduce compen- 
sation; and further, that it is unjust to the lesser-paid eniptoyee to require 
him to perform duties and assume responsibilities on Sundays that are per- 
formed and assumed by higher-paid employees on week days. 

RAiijtoAD's Position. 

That it is entirely proper to reduce or eliminate Sunday service wherever it is 
practicable to do so; that no more men than necessary should be required to 
perform Sunday service; that the action taken as to the ticket office at Peters- 
burg, Va., is not in conflict with Supplement No. 13 to General Order No. 27, 
but on the other hand Is entirely in accord therewith ; that Sunday duty is not 
as hard and exacting as during the week ; that there is no real necessity for the 
ticket agent being required to perform service on Sunday ; and that the business 
f»f the railroad on Sunday can be, and has been, protected satisfactorily by 
relieving the ticket agent entirely from Sunday work and requiring only the 
services of the day ticket clerk-telegrapher. 

Decision. 

No. Where subordinate employees are required to perform work on Sundays 
and holidays that is assigned to higher-paid employees on week days, they shall 
receive the pay of the higher-rated employee, as provided In section (a), article 
10 of existing telegraphers' schedule agreement. 

Railway Board of Ad.iustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, September IS, 1919, 
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Docket T-^. 
WABASH RAILROAD 

VERSUS 

TELEGRAPHERS. 

QuEsnoir. — ^Application of Supplement No. 13 to General Order No. 27 to 
Sunday and holiday work. 

Joint Stateicbnt of Facts. 

The agent at Alvordton, Ohio, Is assigned to eight hours on all week days 
but is excused from all duty on Sundays and on holidays, and the telegraphers 
working in a tower at this Junction are required to go to the depot and sell 
tickets, check baggage, and do all the regular agent's work on these days. . 

Employees' Position. 

The committee contends that the same class of work is required at this sta- 
tion on Sundays and holidays as during week days. The practice of assigning 
the agent's work to other employees on Sundays and holidays is discriminating 
against this position. 

Railroad's Position. 

The officers of the Wabash Railroad take the position that the company is 
pr<»[)erly within its rights in relieving the agent at Alvordton, Ohio, from 
Sunday and holiday work when his services are not needed. 

Attention is called to the fact that the telegrapher-levermen employed at that 
station are regularly required to attend passenger train No. 50, due at 6.20 a. m., 
and passenger train No. 53, due at 6.23 p. m., on week days, and the only addi- 
tional work required as a result of relieving the agent on Sundays is to attend 
paasenger train No. 51, due at 9.45 a. m., and passenger train No. 52, due at 
8.19 p. m. 

The tower where these telegrapher-levermen are stationed is located only a few 
feet from the depot, and the attending of passenger trains 51 and 52 on Sundays 
requires approximately 10 minutes' work for each train. 

Decision. 

That part of rule 7 of telegraphers' schedule, providing that the agent will be 
required lo attend passenger trains that receive and discharge passengers at 
his station during regular wording hours is not superseded or annulled by Sup- 
plement No. 13 and interpretations thereto. 

The agent at Alvordton shall therefore be required to perform service ou 
Sundays and holidays as provided for in said rule, and shall be paid therefor 
as provided in Supplement No. 13 and Interpretation No. 3 thereto. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, ChairmatK 

Washington, D. C, September 16, 1919. 



Docket T-329. 
NORTHERN PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Joint Statement of Facts. 

The telegraphers* schedule, in effect prior to the time Supplement No. 13 
became effective, provided that — 

1. Where but one telegrapher is employed, eight hours of actual service 
within ten consecutive hours in order to provide a meal hour, and a split ot 
one hour, will constitute a working day. 
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2. Where two telegraphers are emirtoyed, el^t hours of actual service 
assigned within nine consecotiTe hours in order to provide a meal hour, will 
constitute a working day . 

3. Where tiiree telegraphers are eii4>loyed, eight consecutive hours of service 
will constitute a working day. 

4. Where UKH'e than three telegraphers are employed and In relay <^(V8, 
eight hours of actual service, which at the company's option may be worked 
consecutively or within nine consecutive hours when it is necessary to provide 
a meal hour, will constitute a worldng day. 

Supplement No. 10 to Qeneral Order No. 27, dated November 16. 1918, and 
effective October 1, 1918, provided that eight consecutive hours, exclusive of 
the meal hour, shall constitute a day's work ; except that where two or more 
Mhifts are woiiced. eight consecutive hours with no allowance for meals, shall 
constitute a day's work. This suiq[>lement was not received by the Northern 
Pacific Railroad until early in December, at which time the hours were changed 
to conform to its requirement^^. Supplement No. 13 superseded No. 10 and 
provides for the same working hours. 

Questions. 

A. Are the telegraphers who were formally assigned to work eight hours 
within a period of ten hours, and whose assignments were changed to eight 
hours within a period of nine hours to conform to Supplement No. 13, entitled 
to pay at wertime rate for one hour per day from October 1, 1918, to the date 
the assl^ments were changed? 

B. Are the telegraphers, who were formerly a.ssigned to work eight hours 
within a period of nine hours, and whose assignments were changed to eight 
consecutive hours to conform to Supplement No. 13, entitled to pay at overtime 
rate for one hour per day fri>m October 1, 1918, to the date Uie assignments 
were changed? 

Decision. 
Question A. Yes. 
Question B. Yes. 
All the provisions of Supplement No. 13 are retroactive to October 1, 1918. 

Railway Boabd of Adjustment No. 3, 
H. A. Krnnedt, Chairman. 

Washington, D. C, September 16, 1919, 



Docket T 330. 
BALTIMORE & OHIO RAILROAD (WESTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Claim of G. L. Badger, operator, Indiana division, for $39, dif- 
ferential in rate of pay. Involving article 4-C of telegraphers' schedule dated 
March 1, 1914. 

Joint Statement of Facts. 

On the monthly Telegraphers' Bulletin of October, 1915, Indiana division, 
there were advertised two positions, second-trick operator at Blocher, rate 
$00.50, and agent-operator position at Deputy, rate $65.50. There were a num- 
l>er of applicants for these positions, among which was G..L. Badger, who 
bid on both positions, Indicating Deputj- as his first choice. The bulletin closed 
October 21, when it was discovered that Badger was the oldest applicant. Tlie 
superintendent decided that Badger was not competent to till the agency at 
Deputy and he was given the second trick at Blocher, his second choice, and 
D. T. Bellamy, third eldest applicant, was awarded the position. The com- 
mittee protested this apiwintment and stated that Badger was competent ami 
should have been awarded the position. The management was not agreeable 
and the case was finally appealed to the general superintendent, who at a 
conference December 11, 1915, agreed that the general chairman, Mr. Rawlins, 
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and a representative of ttie company would hokl an examination to test Badger's 
fitness for lioldlng an agency position. This examination was arranged to be 
held at North Vernon on December 30, 1915. Mr. Rawlins was present, but 
the company's representative was not present. General Chairman Rawlins 
conducted the examination and reported that Badger had passed a creditable 
examination with a percentage of 85. As the superintendent did not have a 
representative present at the examination, he wrote Mr. Rawlins, asking him 
to come to Seymour and he would arrange another examination and have the 
traveling auditor present. After some delay this examination was arranged 
and held on or about April 25, 1916, and both the general chairman and travel- 
ing? auditor reported that Badger had passed a satisfactory examination. After 
some further delay, Badger was finally placed on the position at Deputy, June 
21, 1916. The committee then filed a claim for the difference in rate of pay, 
amounting to $39, which Badger would have earned had he been placed at 
l)ei»uty when the position was bulletined. 

Employees* Position. 

Article 3-A of the telegraphers* schedule in effect In October, 1915, reads in 
part as follows : 

" Employees shall be regarded In line of promotion, and where ability and 
qualiflcations are sufficient, seniority will prevail.** 

As stated in the statement of facts, the committee contended that Badger 
was competent to handle the agent-operator'd position at Deputy, Ind., on which 
he bid, and after two examinations which he underwent proved the contentions. 
Had he been given the proper examination at the time his application was filed, 
we submit that Badger would have been placed without question, and the 
matter would not have been brought to an issue. 

Therefore the committee asks the Board to allow Mr. Badger the difference 
in pay as between the po.sition at Deputy, on which he bid and finally secured, 
and which bore the higher rate, and that of the one on which he was held at 
Blocher, a total of .$39. 

RAirjtoAD*8 Position. 

When the vacancy at Deputy was to be filled. It was the opinion of the 
local officers, who were In position to know Badger's qualifications, that he was 
not quallflod. This was not snap judgment, but was an opinion based on the 
observance of his work at other points on the division. 

Article 3-A of the telegraphers* schedule in effect at the time provided — 

Employees shall be rojfarded In line of promotion, and where ability and 
qualiflcations are sufflciont, seniority will prevail. The proper official of the 
company shall determine the fitness of such employees for advancement. 

Therefore it is the prerogative of the offleials to determine employees* quali- 
fications In filling vacancftps. This right has never been questioned. 

It can not be held, although Badger was given an examination in order to 
test his ability for handling agency work, that there was a violation of article 3, 
as the examination was held, not because the schedule compelled it, but in 
or<ler to show j*. spirit of fairness, and to correct the impression that Badger 
was being unjustly held off the position. 

Tlierefore we hold that the claim for $39, the difference between the rate 
paid at Blocher and Deputy, is not supported by the schedule. 

Decision. 

The railroad being responsible for the delay in determining the fitness of 
Mr. Badger for the position of agent at Deputy, Ind., as agreed upon between 
the general superintendent and the general chairman, Mr, Badger shall be 
r<Minbursed In the sum necessary to make up the difference between the pay 
jtt I>(»puty and the pay of the position he occupied pending the time that he was 
llnnlly placed as agent at Deputy. 

Railway Board of Adjustment No, 3, 
H. A. Kennedy, Chairman, 

Wasuj^gton, D. C, tSeptember 19, 1919. 
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DocKin* T-8S1. 
ATLANTIC COAST LINK RAILROAD 

VERSUS 

TBLEORAPHBRS. 

Question. — Application of Supplement No. 7 or Supplement No. 18 to position 
of clerk at Ybor City, Fla. 

Ghploykbs' Position. 

On March 9, 1918, the agent at Ybor City, Fla., was notified that effective 
next day the telegraph office would be abolished and no overtime allowed at 
Ybor City. The telegrapher remained on performing the same service as for- 
merly with exception of telegraph service, the evident intention being to 
eUmlnate overtime and work the clerk longer hours. When Supplement No. 7 
was issued, the superintendent notified the agent at Ybor City that the former 
clerk-operator, Mr. Stephens, did not come under Supplement No. 7, but would 
come under whatever agreement is made with telegraphers. On March 14, 
1919, l^lr. Stephens was notified that he came under Supplement No. 7 and not 
Supplement No. 13. We hold that Mr. Stephens properly comes under Sup- 
plement No. 13. as his position has l>een covered by agreement for a number 
of years. 

Raiijioad's Position. 

That the employee in question is being paid under Supplement No. 7 to 
Cleneral Order No. 27, and has been paid the back time accruing under the 
provisions of this supplement; that he is properly classified as a clerk; that 
the duties of this employee do not Involve telegraphing; that no telegraph 
service has been performed at Ybor City since March, 1918, when the telegraph 
office was abandoned and the wires disconnected; that the fact that this em- 
ployee was previously paid and carried on the pay roll as a clerk-operator has 
no bearing in this case, and that the railroad would not be justified in consid- 
ering this emirtoyee as entitled to pay under Supplement No. 13; that while 
under the provisions of Supplement No. 7 this posidon should probably have 
l>een withdrawn from the telegraphers* schtMlule and the incumbent so notified. 
The fact that this was not done does not In any way militate in favor of the 
claim which is now being made. 

PK( ISION. 

The management, by Its own admission, failed to withdraw the position of 
<-lerk- telegrapher at Ybor City, Fla., from the telegraphers* agreement prior to 
the effective date of Supplement No. 7 to General Order. No. 27. 

Therefore the position of clerk-telegrapher at Ybor City, Fla., being included 
in the telegraphers* agreement, shall i-enmin therein and be governed and mted 
In accordance with the provisions of Supplement No. 13 to General Order No. 27. 

Railway Board of Ad.tustment No. 3, 
H. A. Kennedy, Cftairman, 

Wasuinqton, D. C, September 19, Wt9. 



Dooket T-B32. 
BOSTON h MAINE RAILROAD 

VXBSUS 

TELEGRAPHERS. 

QuBsnoif. — ^Application of Supplement No. 13 to General Order No. 27 to 
Sunday and holiday work. 

Joint Statement of Facts. 

For some time it has been the pnictlce in the general telegraph office of the 
Boston & Maine Railroad at Boston on the principal holidays to release a por- 
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tloii of the force when It could be done without detriment to the service without 
any reduction in compensation. 

When Supplement No. 10 to General Order No. 27 was issued the management 
felt obliged to discontinue practice, which resulted in joint submission of the 
question being made, and decision by Railway Board of Adjustment No. 3, 
Docket T-20, that the practice remain in effect ; but under Interpretations Nos. 
8 ^nd 4 to Supplement No. 13. the management has again discontinued practice, 
which discontinuance is protested by the employees. 

Kmplotkes' Position. 

That Board No. 3 reaffirms Its decision as handed down In Docket T-20. 

That Interpretation No. 3 refers to ** relief days/* where it becomes neces- 
siiry for railroads to hire extra men to relieve telegraphers, thus causing addi- 
tional expense. 

That the case of the " GM " telegap|i office is distinct and different, as It 
refers to holidays where the men double up and the company Is put to no addi- 
tional exp<'nse. 

Railroad's Position. 

That under Supplement No. 18 and its interpretations It Is our understanding 
that pay should not be allowed for time not worked. 

That except on Sundays and holidays eight hours* pay is guaranteed for any 
service performed by employees coming within the scope of Supplement No. 13. 

That this understanding is borne out by answer to question 1 of Interpreta- 
tion No. 3, by answer to question 28 of Interpretation No. 4, and by decision of 
Railway Board of Adjustment No. 3 in Docket T-34. 

That It would be manifestly wrong to pay telegraphers a day*8 pay for holi- 
days which they do not work at all and pay other telegraphers two hours at 
time and one-half time who actually work two hours. See examples in Inter- 
pretation No. 3 under decision in question 1. 

Dkciston, 

Interpretations Nos. 3 and 4 to Supplement No. 18 to General Order No. 27 
were placed in the hands of the Adjustment Boards for their guidance, and any 
decisions rendered by Boards of Adjustment must necessarily conform thereto. 
The Board understands Interpretation No. 3 to refer to Sundays and the legal 
holidays specified therein, and from the submission it would appear that the 
interpretation is being complied with, in which case there is no question to be 
decided by this Board. 

Railway Boabd of Adjustmsnt No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. O., September 24, 1919, 



Docket T-^33. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 as to rate of pay for yanl 
clerks who do telephoning at North Walpole, N. H. 

.loiNT Statement of Facts. 

At North Walpole, N. H., there was a telegraph operator employed for about 
one year, ending in January, 1919, when the position was discontinued. 

North Walpole is within the Bellows Falls yard and under the jurisdiction 
of the same agent and general yardmaster. 

There were yard clerks on duty continuously prior to time the operator was 
employed, and there are yard clerks on duty continuously since January, 1919. 
These yard clerks did and do some work by telephone which while the operator 
was employed was handled by him by telegraph. 
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BMFL0TKB8' POSITION. 

That on January 14, 1919, shortly after Supplement No. 18 was released the 
telegrapher's position at North Walpole yard was lifted from the telegraphers' 
schedule and the telephone was substituted for telegraph, and the telephone is 
now being used to O. S. trains, and s^id such telephone messages formerly 
done by telegraph. 

That to remove this position from the telegraphers' schedule is in yiolation 
of Supplement No. 18 and article 1 of telegraphers' schedule, which reads in 
effect ** employees handling the same class of work by telephone formerly done 
by telegraph will be considered telegraphers." 

That this position ought to be restored to the telegraphers' schedule and em- 
ployee paid under Supplement No. 18. 

Railboad's Position. 

That while the preamble and Article II of Supplem^t No. 18 referred to 
telephoners, except telephone operators, and article 1 of the agreement of Sep- 
tember 29, 1917, is as quoted in the contention of the committee, neither Sup- 
plement No. 13 nor the agreement were intended to cover telephone work which 
is performed by an employee about a station or yard incident to the perform* 
ance of his other duties. 

That prior to the inauguration of the position of operator at North Walpole, 
yard clerks did the same work which they are doing now. 

That the yard clerks at North Walpole are performing the same duties as 
yard clerks at numerous other points where there is not now and has never 
been a telegraph operator. 

That to grant the contention of the committee would have the effect of 
perpetuating every position which existed at the time Supplement No. 18 
went into effect, if any employee at a station or yard, where the position had 
existed, performed any telephone service whatever. 

Decision. 

Attention is directed to paragraph in brackets In Article I (a). Supplement 
No. 7, and to paragraph (5), Article III, Supplement No. 18, and paragraph 
(0), of question No. 5 and decision thereto. Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27. 

The railroad shall restore the position in question to the telegraphers' 
schedule agreement and same shall be governed and rated under the provisions 
of Supplement No. 18 to General Order No. 27. 

Railway Board of Adjustmsnt Na 8, 
H. A. Kennedy, CMsirmofw 

Washinqtdn, D. O., September 24, 1919. 



Docket M-384. 
* BOSTON & ALBANY RAILROAD 

▼EBSUS 

MAINTENANCE OF WAY EMPLOYEES. 

QxTBsnoN. — ^Application of Supplement No. 8 to General Order No. 27 as to 
rates of pay for assistant track foreman. 

Eicpi^STEEs' Position. 

Is It the intention to increase assistant track foremen $25 per month above 
the rate in effect January 1, 1918? 

That these employees were, prior to the Issuance of G^eneral Order No. 27, 
imid OD a dallj^ basis; that the rate in effect on January 1, 1918, should be 
increased $25 per month under Article II« Supplement No. 8 to General Order 
No. 27, then converted into an hourly rate in accordance with the procedure 
outlined In Article I, Interpretation No. 1 to Supplement No. 8 to General 
Order No. 27. 

146560*— 19- 28 
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Railroad's Position. 

The management cont^ids tiiat Article II of Supplement No. 8 to Creneral 
Order No. 27 does not apply because this article refers only to employees in 
the main tenance-of- way department not provided for elsewhere in Sui^lement 
No. 8. Assistant tradk foremen are spedfically provided for in Supplement 
No. 8, Article I, paragraph (d), which specifically and definitely provides a 
rate of 5 cents per hour in excess of the laborers' rate whom the assistant 
track foremen supervise. 

Decii^on 2 of Interpretation No. 4 to Supplement No. 8 to (General Order 
No. 27 is not clear in that It refers to Increases provided for In Article I of 
Interpretation No. 1 to Supplement No. 8 to General Order No. 27. Article 
I of Interpretation No. 1 to Supplement No. 8 to General Order No. 27 does 
not provide for Increases. It provides .a method for obtaining the hourly rate 
for employees specified in Article I, paragraphs (a), (6), (c), and (h), and 
Article II of Supplement No. 8 to General Order No. 27, and track foremen 
are not included in any of these classes^ being specifically provided for in 
paragraph (d). Article I of Supplement No. 8 to G^ieral Order No. 27. 

Decisioh. 

Supplement No. 8 to G^ieral Order No. 27 does not provide an addition of 
$2;\to the January 1, 1918, mcmthly salaries of assistant track foremen. 

Section (d) of Article I of Supplement No. 8 to General Order No. 27 
8|)ecifie8 that the rate of pay of assistant track foremen shall be 5 cents per 
hour greater than the hourly rate of pay of the laborers whom they supervise. 
See Interpretation No. 4 of Supplement No. 8 to General Order No. 27. 

Railway Board of Adjubtmknt No. 8» 
H. A. Kennedy, Chairman, 

Washington, D. C, September 15, 1919, 



Docket T-335. 
BALTIMORE & OHIO RAH^ROAD (WESTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Claim for reimbursement in amount of $37.50 paid out by Agent 
A. E. Smiley, Jamestown, Ohio, from his personal fund, to drayman for 
handling United States mall. 

Joint Statement of Facts. 

At Jamestown, Ohio, there Is employed an exclusive agent, covered by the 
telegraphers' schedule, and a clerk covered by Supplement No. 7 to General 
Order No. 27. 

Prior to November 24, 1918, the agency at Jamestown was worked on a 10- 
hour basi8.It was part of the duties of this station to handle United States 
mail, which work was performed by the clerk. About November 24, 1918, in 
order to establish an 8-hour day and reduce overtime, the agent and clerk were 
notified that they would be required to work but 8 hours a daj-, and arrange- 
ments were made for the clerk to report early enough in the morning to handle 
the morning mall, and the agent was required to report late enough so that he 
rould handle the evening mail during his regular hours. The agent protested 
this arrangement, stating that he could not perform his regular station duties 
and handle the mail, and he arranged with a drayman to handle the mail for 
him and paid for this service, $15 a month, from his personal fund. Tms ar- 
rangement continued from about November 24, 1918, to February 12, 1919, 
when the ag«it was relieved of this duty, and the work of handling United 
States mail was assigned to a pumper at that point 

Empi/>tee8' Position. 

During the period, November 24, 1918, to February 11, 1919, the telegraphers' 
local chairman had the question of relieving the agent from the handling of 
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United States mail np with the superintendent, Mr. Mann, at Dayton, Ohio, 
with the result that, as stated 'above, this objectionable work was assigned to 
the pumi)er at Jamestown. The committee made claim for a refund of $87.50 
paid out by the agent We therefore, submit that the agent used good judg- 
ment in making such an arrangement which protected both the station work 
and the prompt dispatchment of the mails, and we request that Agent A. B. 
Suiiley be reimbursed the total of $87.60, which was paid out by him. The 
Federal manager holds his receipt 

Kailboao's PosmoN. 

When the hours of the employees at Jamestown were reduced to 8, instruc- 
tions were issued by the superintendent that overtime should be eliminated as 
far as possible, and the agent was instructed to handle the evening mail, work 
that had heretofore been performed by the clerk. The agent objected to hand- 
ling the mail and without the consent of the superintendent arranged with a 
dniyman to do this work for him, paying him out of his own personal fund. 

When the rearrangement of work in this office, about November 24, 1918, was 
made, the division operator personally handled the matter and stated that the 
work assigned to the agent could be performed, including the handling of the 
mail, without difficulty within the prescribed hours; therefore it is apparent 
that the agent, Mr. Smiley, never attempted to carry out the instructions of the 
superintendent and, without authority, incurred an exi>en8e that he now asks 
the railroad to bear, which at no time was authorized. 

Decision. 

Nothing is found in the wage orders that would justify the claim of Agent 
A. B. Smiley for reimbursement in the sum of $37.50 paid out by him for the 
handling of the mail at Jamestown, Ohio, by a drayman. 

Railway Boabd of Adjustment No. 8i 
H. A. Kennedy, Chairman. 
Wabhinoton, D. O., September $4, 1919. 



Docket T-837. 

BAI^TIMORB & OHIO RAILROAD (WESTERN LINBS) 

versus 

TELEGRAPHERS. 

Question. — Application of Article V (a), Supplement No. 18 to Oeneral 
Order No. 27. 

Joint Statement of Facts. 

At Ivorydale Junction, Cincinnati, Ohio, there is located an interlocking 
tower operated by three employees designated in the schedule as *' block opera- 
tors throwing switches." These operators work eight hours each, covering a 
period of 24 hours. During the period of heavy traffic a leverman is employed 
to assist in handling the plant, who works from 8 a. m. to 5 p. m. and is allowed 
eight hours* pay, one hour being deducted for meals. 

Employees' Position. 

The committee contends that this is a four-trick office, and the leverman 
should not be required to sus^nd work for meals, but should work eight con- 
secutive hours and should be paid one hour at overtime rates for the extra hour 
:ifter 4 p. m. 

Question No. 6 of Interpretation No. 4 to Supplement No. 18 to General Order 
No. 27 places towermen and levermen in the same class, and decision on ques- 
tion 27, we believe, covers our contention. 

Railboads' Position. 

The leverman employed at Ivorydale Junction, and designated as such in ex- 
isting schedule, has been required to cover a spread of nine hours and relieved 
one hour for meals without pay. The leverman performs no telegraph service, 
but merely operates the interlocking plant under the direction of the opera- 
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tors; therefore, his duties are materially dlfferont from those performed by 
operators, and It may be said are as different* as the duties performed by a 
nontelegraph agent and an operator. 

We believe that example 2 under question 27, Interpretation No. 4 to Sup- 
plement No. 13 to General Order No. 27, covers this oase, and the railroad 
Is within its rights In assigning the levermnn for n period of nine hours, 
allowing one hour for meals without pay, on the grounds that the position 
of leverman does not constitute the fourth trick in this tower where we have 
three trick operators working. 

Dbcimon. 

The leverman at Ivorydale Tower comes under that part of Article V (a). 
Supplement No. 13 to General Order No. 27, which provides that eight consecu- 
tive hours with no allowance for meals shall constitute a day's work. Overtime 
shall be paid for all time worked In excess of eight consecutive hours. 

Railway Boabd of Adjustmsnt No. 3, 
H. A. Kbnnkdt, C?uUrm<m, 

Washington, D. 0^ September 2^, 1919. 



DocKXT M~388. 
NORTHERN PACIFIC RAILROAD ^ 

VEBSU8 

MAINTENANCE OP WAY EMPLOYEES. 

QxTifiSTioN. — Classification of man In charge of drawbridge at Salmon Bay, 
Seattle, and application of proper supplement thereto. 

Joint Statement of Facts. 

The drawbridge at Salmon Bay, Seattle, is equipped with: 

Two 50-horsei)ower, 550-volt motors. 

One 5-horsepower, 550-volt Endlock motor, 

One S-lioi-sepower, 550- volt air compressor. 

One 5-horsepower, 650- volt generator. 

Ore set 80 ampere hour Hilliard storage battery and a 9-lever electric Inter- 
locking system. 

The pay-roll designation of the man in charge of the bridge, H. A. Warfield, 
is drawbridge tender, and his dutie<* require that he operate the draw six hours 
per day. The balance of the hours of his assignment are put In inspecting and 
adju5Jtlng and making running repairs. In addition, he Instructs his assistants 
In their work. 

Emfloykks' Positioit. 

It is the contention of the employees that the work performed by H. A. War- 
Held, operator In charge of the Salmon Bay drawbridge, Is that of a first-clasd 
electrician, being that he, as shown In above statement, is handling electrical 
apparatus carrying more than 240 volts, and that he should be reclassified on 
the pay roll In ac*cordance with Interpretation No. 1 of Supplement No. 4 to 
General Order No. 27 and be paid as provided In Supplement No. 4 to General 
Order No. 27. 

Being that he la required to supervise the work of the other two operatoi^ on 
the drawbridge, we contend that he should, in accordance with section 4, Article 
III, Supplement No. 4 to General Order No. 27, be paid 5 centa per hour over 
that of the rate provided for his craft, or 73 cents per hour. 

Railboad's Position. 

It Is the contention of the railroad that bridge tenders are to be paid in 
accordance with Article I, paragraph (/i). Supplement No. 8 to Greneral Order 
No. 27. 

The railroad admits 1±iat Mr. Warfield is In charge of the operation of the 
bridge during his hours of employment and Instructs the two other men as to 
their duties and makes necessary operating repairs and adjustments, but con- 
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tends ttiat a bridge tender operating electrical apparatus and making running 
repairs is not a first-class electrician and entitled to first-clss electrician's pay, 
and that he is properly classed as a bridge tender and should be paid in ac- 
cordance with Article I, paragraph (h), Supplement No. 8 to General Order 
No. 27, which specifically provides the method of payment of drawbridge 
tenders. 

Decisioit. 

The evidence submitted shows that a majority of H. A. ,Warfield's duties 
consist of actually tending drawbridge, and the remainder of his tour of duty 
making running repairs incidental to the operation of the drawbridge. 

It is the decision of this Board that Mr. Warfield should be classified and 
rated under paragraph \h), Article I. Supplement No. 8 to General Order 
No. 27. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Oha4rman. 
WAaHmeioif, D. O., September trt, 1919. 



Docket 08S9. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Claim of A. McRae by reason of his seniority standing to the 
position of chief clerk in the bureau of claims accounts in the office of auditor 
of freight receipts, Atlantic Coast Line Railroad — alleged failure to conform 
to Article XII of Supplement No. 7 to General Order No. 27, establishing 
seniority rights of employees. 

Empoyees' Position. 

It is our contention that Article XII of Supplement No. 7 to General Order 
No. 27 of the United States Railroad Administration covering the subject of 
seniority as applied to railroad clerks covers this case, and that under this 
article it was incumbent upon the railroad tp give the position in question to 
Mr. McRae by reason of the fact that he possesses seniority in point of service 
over Mr. Hubbard. Mr. McRae entered the service July 16, 1903, while Mr. 
Hubbard did not enter the service until August 10, 1910, giving Mr. McRae 
seven years' seniority over Mr. Hubbard. 

We contend that Mr. McRae is in every way equipped to fill the position and 
thut there has not been a single fact brought out that would in any way dis- 
qualify him. 

We further contend that under Article XII of Supplement No. 7 to General 
Order No. 27 of the United States Railroad Administration, it is the duty of 
the management of the railroad to give Mr. McRae SO days in which to qualify. 
This the railroad has refused to do. If, after SO days* trial, Mr. McRae should 
prove unable to perform the duties of the position, then of course the railroad 
would be at liberty to give the position to the man who stood next to Mr. 
McRae in length of service who had applied for it. 

The management of the road have calle<l attention to the fact that a Mr. 
I^eGwin, who has seniority over Mr. McRae, had also made application for the 
position. With this we have nothing to do. The position was given to Mr. 
Hubbard, and Mr. McRae is urging his case, contending that he is entitled to the 
X>osition. We are not representing Mr. LeGwin. If Mr. LeOwlti feels that he 
has a grievance he should take it up or request the committee representing the 
employees to take it up for him. This he has not done, so is evidently satisfied 
lo let his case rest where it is at present. 

We insist that the article of Supplement No. 7 above referred to very clearly 
sets forth that a clerk shall have 30 days in which to qualify, and until Mr. 
McRae Is given this trial the position can not legally be given to any one else. 

RAn.soAD*s Position. 

The position in question is that of chief clerk in the bureau of claims ac- 
counts, office of auditor of freight receipts. This chief clerk is assigned to a 
separate office, and is personally and directly responsible to the auditor of 
freight receipts for the work of the clerks employed in his bureau, it being his 
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duty to train and supervise thest* clerks, and he alone does this and is re- 
f9>onsible therefor. He is a confidential clerk and of the personal force of the 
auditor of freight receipts. Being of the personal force of the auditor of 
freight receipts, the position Is excited by paragraph (a), Article XTI of Sup- 
plement No. 7 to General Order No. 27. There are from 225 to 250 clerks em- 
ployed in the office of auditor of freight receipts. 

There were four applicants for the position, holding seniority in the order as 
listed below : 

1. L. C. LeGwln, employed November 24, 1902. 2. A. McRae, employed May 
IS, 1908. 3. T. L. Hubhnrd, jr., employed January 7, 1910. 4. E. M. Black- 
wood, employed August 10, 1910. 

Mr. Hubbard, Jr., was appointed. The appointment was protested by Mr. 
McRae, through committee of clerks, and by Mr. LeGwin Individually. The 
applicant having seniority — that is, Mr. I-^eGwin — was not appointed, as his 
experience, ability, and merit were not sufficient to justify It, although he has 
always displayed more ability and merit than Mr. McRae. 

Mr. McRae is senior to Mr. Hubbard, who was givai the poaitioii. Mr. 
M(*Rae was not appointed because he does not possess sufficient ability, ex- 
perience, and merit to warrant his appointment to the position. Mr. McRae Is 
one of those employees with limited ability, though placing In his work his 
best efforts. The position applied for requires unusual ability, individual initi- 
ative, clearness of perception, and proficient comprehension of detail. Mr. 
McRae does not possess these qualifications, and to place him in charge of this 
work, even temporarily, would prove a source of serious confusion In the rail- 
road's accounts. He has never had experience In this particular class of work, 
having always been employed in an altogether different bureau. He was given 
a trial a few years ago, being promoted to waybill reviser (revising rates and 
extensions on waybills), and after having been given several montlis' trial it 
was found that he had not the ability to master the details, and this particular 
work is simple in comparison with that required In the position of clilef claims 
accounts clerk. In failing to appoint Mr. McRae to the position, there was no 
violation of Supplement No. 7 to General Order No. 27, which governs this class 
of employees, as Mr. McRae does not possess sufficient experience, ability, or 
merit to warrant his aK>olntment to this position. 

The position was given to Mr. Hubbard, jr., because of liia fitness to this 
particular place. Mr. Hubbard Is of unusual experience, on account of his long 
and varied service In the several bureaus of the office, and is well qualified to 
supervise and conduct this work. His exi)erience is exactly what is necessary 
lor tills particular chief clerkship — executive, accounts, claims, rates, and cor- 
respondence. As chief derk and assistant chief clerk of other bureaus he has 
never failed to obtain the l)est results. 

Decisiow. 

The evidence shows the railroad bulletined the position of chief deric in the 
bureau of claims accoimts, in accordance with section {f) of Article XII of 
Hupplement No. 7 to General Order No. 27, and four employees bid for the 
position. 

Mr. Hubbard, one of the four bidders, was appointed in preference to Mr. 
McRae, who also bid for the position, notwltlistanding Mr. McRae was seven 
years senior of Mr. Hubbard. Mr. McRae claims sufficlait ability to fill the 
position and should have been appointed, as provided in section (e) of Article 
XII of Supplement No. 7 to General Order No. 27. 

It is the decision of Board No. 8 that Mr. McRae be given the posltlbin of 
chief 'Clerk in the bureau of claims accounts, as provided In section (e) of 
Article XII of Supplement No. 7 to General Order No. 27 and that he be paid 
the difference between the salary paid said position and the salary he has been 
piiUl from the time Mr. Hubbard was appointed until Mr. McRae is placed in 
the position. 

Attention is further directed to question 21 and decision thereon, Interpi*eta- 
tion No. 8 to Supplement No. 7 to General Order No. 27. 

Railway Board of .Vixjustment No. 3, 
H. A. Kennedy, Chairman. 

Wasuihqtoh, D. d, September 25, 1919. 
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DooiUBT T-d40. 
GBNTRAL UNION DEPOT AND RAILROAD OF CINCINNATI, OHIO, 

VKBSUS 

TBLBQRAPHBRS. 

QuBsnoir. — Shall the positions of ticket sellers (14 in number) employed by 
the Central Union Depot and Railroad at Cincinnati, Ohio, be incorporated Into 
a wage scale and be paid under the provisions of Supplement No. 13 to General 
Order No. 27, or are they governed by the rules and regulations as set forth 
in Supplement No. 7 to General Order No. 27? 

Bmplotebs' Posmoif. 

The committee contends that these positions should be included in the wage 
scale and paid under the provisions of Supplement No. 13 to General Order No. 
27 as provided for in Interpretation No. 4 to Supplement No. 18, question 5, 
paragraph (d). 

Railboad's Posmoif. 

The company contends that the positions mentioned should not be incor- 
porated into a wage scale and paid under the provisions of either Supplement 
No. 13 or Supplement No. 21 to General Order No. 27, for the following reasons : 

First. They are not required to qualify In any way to perform the services 
of a railroad telegrapher, such as the transmitting or receiving of mesaagc^s, 
blocking or reporting movements of trains, handling train orders by either tele- 
graph or telephone, meeting trains, or performing the services of employees 
specified in Ajrticle II of Supplement No. 13 to General Order No. 27. 

Second. There is now no existing agreement with the ticket sellers referred 
to, nor are they now negotiating with the management for an agreement under 
the rules and regulations covered by either Supplement No. 13 or Supplement 
No. 21 to General Order No. 27. 

Third. The present incumbents of the positions referred to are not members 
of the Order of Railroad Telegraphers. 

Fourth. Interpretation No. 8 to Supplement No. 7 to General Order No. 27 
(Supplement No. 7 being the rules and regulations which covers clerks) reads 
as follows: 

''Question 4. Dom section (a), Article I. indade ticket clerks and ticket 
seUersT 

" Decision. Yes ; excepting such as come within the scope of existing agree- 
ments or those hereafter negotiated with the raUroad t^egraphers." 

Article I, section (a) of Supplement No. 7 to General Order No. 27, as referred 
to in question 4, designates the employees who come within the scope of Supple- 
ment No. 7, and in part reads : 

" For all employees who devote a majority of their time to clerical work of 
any description — ** 

In conclusion, the company contends that question 5, paragraph (d) of Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27 very specifically 
states that Supplement No. 13 to General Order No. 27 does*not apply to ticket 
sellers unless the imrtlcular positions referred to are incorporated into existing 
agreements or may be incorporated into future agreements by a mutual arrange- 
ment between the oflflcials of the company and the employees, and we further 
<*ontend that question 4 of Interpretation No. 8 to Supplement No. 7 to General 
Order No. 27 does specifically state that ticket sellers do come within the scope 
of Supplement No. 7, unless the particular positions referred to are now 
inclvded into existing arrangements or may be mutually agreed to between the 
omcials of th« company and the Order of Railroad Telegraphers. 

Decision. 

The positions of ticket sellers in question not coming within the scope of 
(existing agreement with the telegraphers and the employees in question not 
I)erformlng duties bringing them within the classification contained In Article 
II of Supplement No. 18 or the preamble of Supplement No. 21 to General Order 
No. 27, shall be governed by the rules and regulations as set forth in Supple- 
ment No. 7 to (General Order No. 27, unless by mutual agreement between the 
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ru 11 road and the telegraphers snch positions are included in telegraphers' 
agrpement and placed under the provisions of Supplement No. 18 to (ieneral 
Older No. 27. 

RAU.WAY Board of Adjustment No. 8, 
H. A. Kennedy Ohairtnan, 

Washington, D. C, Septtfmher f5, 7979, 



DoanPT 0-347. 
WABASH RAILROAD 

VEBSUS . 

CaL.ERKS. 

Question. — Method of making allowances for overtime In the case of traveling 
employees included In section (a), Article I, Supplement No. 7, General Order 
No. 27, who are paid on a monthly basis, and also to clerical employees who, in 
emergency cases, are sent out on the road and away from their established office 
location. 

Joint Statement of Facts. 

The general committee for the clerks claim that the employees above referred 
to should be paid for all time outside of established dally hours of service. In 
accordance with Article XI, Supplement No. 7, General Order No. 27, whether 
•waiting, traveling, or working, except as modified in example 1 of the statement 
of the employees, and the officers of the Wabash ICailroad have declined to make 
overtime allowances In accordance with these claims. 

Bmplotees* Position. 

The general committee for the clerks claim that employees included in Sup- 
plement No. 7 to General Order No 27 should be paid overtime in accordance 
ivith the following examples established hours 8 a m. to 5 p. m., 1 hour meal : 

Examples as to pay — 

1. Man going St. I^uls-Detrolt, U*avlng on night train, using Pullman service, 
leave St Louis 6 p. m., arrive Detroit 9 a. m. Man will be in ser\ice 8 a. m., 
whether riding or at destination. 

2. Same main leaving St Louis 8 a. m. will arrive at Detroit 10.30 p. m. Will 
be in service all day same as working and will draw overtime at regular rate 
until destination reached. 

3. Man leaving St. Louis for Decatur 8 a. m., will arrive Decatur 11 a. m., his 
day will be complete at 5 p. m., regular overtime thereafter. 

4. Man working all day at Di'oatur completing his day's assignment, going to 
Bt. Louis 6 p. m., arriving St. I^uis 8 p. m., will draw regular overtime rate for 
three hours' riding Decatur to St Ix»uis. 

5. In case of man being at place where no suitable accommodations can be 
secured at expiration of his assignment he will draw overtime at regular rate 
until he reaches such place where same can be secured. 

6. In case of wrecks or other causes where services are required after regular 
aKsignin^it, overtime will be at established rate. 

7. Employees detailed temporarily for service away from their home station 
shall be paid continuous time from time leaving until they return as follows: 
Overtime rate for all overtime hours, whether waiting, traveling, or working, 
and straight time for what are straight-time hours at the home station, provided 
that wlien they have been away for a period of 24 hours and have been given 5 
hours or more time to sleep and rest, that the regular rule for time and over- 
time shall apply thereafter. 

Railroad's Position. 

The officers of the Wabnsh Railroad have declined these claims for the fol- 
lowing reasons : 

First. That there is nothing in Supplement 7 to General Order No. 27 that 
provides for the payment of overtime except in those cases where employees are 
required to work outside of the established hours of service. 
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Second. That traveling employees, paid on monthly basis, whose duties re- 
quire them to remain continuously on the line of road had no particular tour of 
duty and their work because of its peculiar character is necessarily more or 
less intermittent, and on that account it is the view of the railroad officers that 
it was not the intention under Supplement No. 7 to General Order No. 27 to 
make overtime allowances in the case of these monthly paid traveling employees, 
except in those cases where they actually perform service in excess of eight 
hours during the day. 

The question is therefore submitted for a decision, with the further request 
that the Board, in making its depision, state s|»eflflcally just what practice 
shall be followed in each of the examples submitted above in the statement of 
the general committee for clerks. 

Decision. 

The Wabash Railroad and the class of employees enumerated In this conten- 
tion will be governed by the provisions of Interpretation No. 19 to Supplement 
No. 7 to General Order No. 27. 

Railway Boakd ok Ad.itstment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, September 25. 1919, 



Docket V-MH. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

CLKRKS. 

Question. — Should Bulletin No. 4 be considered as an existing ai?reement 
and the terms of Supplement No. 7 to General Order No. 27 be applied thereto 
in accordance with Article XV thereof? 

Employees* Position. 

The employees contend that Bulletin No. 4 issued by the receivers of the 
Texas & Pacific Railroad on November 28, 1917, as the result of a conference 
at Baton Rouge between committee representing the clerks in the employ of 
the railroad and the receivers, in order to amicably settle disputes which had 
arisen, and arbitrate differences on which a strike order had been promulgated, 
constituted an agreement. To prove this assertion, the clerks s\ibmit letters 
from Federal Judge in charge of the property, before whom this conference 
was held, in which he states it Is his recollection that at the time the pro- 
visions incorporated in Bulletin No. 4 were agreed to between the clerks and 
the receivers, copy thereof was signed or initialed by both representatives of 
parties to the controversy, and by the agreement to these provisions, the 
proposed strike was called off. If such provisions incorporated by Bulletin 
No. 4 were agreed to by both parties to the controversy, and were the means 
by which the proposed strike was recalled, and such provisions have since 
been adhered to, it teally constitutes an active agreement, in which the rates 
of pay and rules established by Supplement No. 7 to General Order No. 27, 
in accordance with Article XV thereof, should be incorporated. 

Rahjboad's Position. 

We contend that the committee which met the Federal Judge and receivers 
at Baton Rouge the latter part of November, 1917, was composed principally 
of clerks employed in local freight offices, and in no sense represented the 
clerks as a whole employed on the Texas & Pacific Railroad. We are positive 
that the Judge in all negotiations had, beginning with the one that led up to 
the issuance of Bulletin No. 2, stated positively that he would not direct the 
receivers to enter into a contract with any labor organizations with which 
the company had not formerly had a contract. The bulletins Issued, ending 
with No. 4, were intended as information to the officers and employees showing 
the policy of the receivers with respect to the employment and promotion of 



Digitized by VjOOQ IC 



362 UNITED STATES RAILROAD ADMINISTRATION. 

clerical forces. The files do not Indicate IMt in negotiations held In Baton 
Rouge the latter part of November, 1917, any form of contract ^as initialed 
or signed by the receivers or by the clerks and the Federal manager, who was 
at that time one of the receivers, states that he prepared the bulletin, which 
was presented to the clerks and they expressed themselves as being satisfied 
with it, but he has no recollection of any written contract or statement being 
signed or initialed. 

We therefore contend that Bulletin No. 4 is not an agreement and that 
Supplement No. 7 to General Order No. 27 should not be incorporated in it 
We are willing, however, to enter into an agreement with the clerks' organiza- 
tion merely covering the provisions of Supplement No. 7 to General Order 
No. 27. 

Decision, 

Bulletin No. 4, dated New Orleans, La., November 28, 1917, bearing the sig- 
natures of J. L. Lancaster and Pearl Wight, receivers, constitutes an agree- 
ment between the Texas & Pacific Railroad and its clerical employees, subject 
to the proviaions of Supplement No. 7 to General Order No. 27. 

Railway Boabo ot Adjustmsnt No. 3, 
H. A. Kbhitb^t, Ohaiirmtm. 
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Atlantic Coast Line Railroad. P«8«. 

Classification (T-310, T-311, T-331) 834,336,351 

Seniority (0-«89) 357 

Subordinate employees doing work of higher-paid*' empftOTees on Son- 
days and holidays (T-327) 347 

Baltimore & Ohio Railroad. 

Claim for reimbursement of funds paid by agents for handling United 

States mall (T-335) 354 

Hoars of service (T-337) 855 

Kate of pay (T-330) , 349 

Boston & Albany Railroad. 

Beginning Ume of workday (C-314) 337 

Rate of pay (M^334) 353 

Boston & Maine Railroad. 

Pay for time off account sickness (0-266> 292 

Payment for overtime (C-247, C-257) 269,276 

Rate of pay (0-258, T-333) : 276,352 

Sunday and hoUday work (T-332) 851 

Central of Georgia Railroad. 

Payment for overtime (T-282) 308 

Payment f6r Sunday work (T-281) 307 

Rates of pay (T-283) 809 

Ctotral Union Depot and Railroad of Cincinnati, Ohia 

Classification (T-340) 359 

Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of Indiana. 

Payment for overtime (M-25(>) 275 

Rate of pay (M-248, M-249, M-250, M-2.'>3, M-254, M-255> 270-274 

Chicago & Alton Railroad. 

Classification (T-226) 243 

Chicago & Eastern Illinois Railroad. 

Discipline (T-225) : 241 

Chicago & North Western Railroad. 

Shifts (T-286) 311 

Chicago, Burlington & Quincy Railroad. 

Application of Supplement No. 13 to existing telegraphers' agreement 

(T-273, T-274, T-275, T-276, T-277, T-278) 299-804 

Meal hour (T-268. T-270) 295,296 

Overtime (T-271) 297 

Shifts (T-267) 293 

Sunday and holiday work (T-272) 298 

Wording of rule in telegraphers' agreement relative to Sunday work 

(T-269) 296 

Chicago, Indianapolis & Louisville Railroad. 

Oasslflcation (T-233) 256 

Chicago, Milwaukee & St. Paul Railroad. 

Ai^eatiOD of Supplement No. 13 to existing telegraphers' agreement 

(T-219, T-220, T-221, T-222) 229-233 

Classification (T-263) 289 

Sunday work (T-284) 311 

Chicago, Rock Island & Pacific Railroad. 

Sunday and holiday work (T-309) 333 

Cleveland, Cincinnati, Chicago & St. Louis Railroad. 

Application of Supplement No. 13 to existing telegraphers* agreement 

(T-292. T-297) 817.322 

DlsclpUne (T-298) 323 

Meal hour (T-301) 326 

Payment for overtime (T-293) 319 

Pay for Sunday and hoUda> (T-294) 320 

Rate of pay (T-296) 321 

363 
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Cleveland, Cincinnati, Chicago & St. Louis Rallrcmd — Continued. Paf«- 

Sliifts (T-300) 325 

Typewriters (T-299) 324 

Vacations (T-205) 321 

Colorado & Southern Railroad. 

Sunday and holiday work (T-815. T-316) 838,339 

Delaware, Lackawanna & Western Railroad. 

Rate of pay (T-322) 843 

Denver k Rio Grande Railroad. 

Application of Supplement No. 18 to existing telegraphers' agreement 

(T-287, T-288, T-289) - 312-^14 

Brie Railroad. 

Application of Supplement No. 18 to existing telegrapliers* agree- 
ment (T-318) 841 

Florida East Coast Railroad. 

DlscipUne (T-217, T-218) 226,227 

Paymrat for time consumed in transfer (T-216) 225 

Georgia, Florida & Alabama Railroad. 

Sunday and holiday work (T-802) 326 

Great Northern Railroad. 

Classification (T-245) 267 

Hours of service and meal hour (1-307) 831 

Illinois Central — Yasoo Mississippi Valley Railroad. 

Application of Supplement No. 18 to existing telegraphers' agree- 
ment (T-250) 277 

Lehigh VaUey Railroad. 

Pay for meal hour (T-248) 265 

Sunday work (T-242, T-244) 264,266 

Louisville k Nashville Railroad. 

Rate of pay (T-264) i 290 

Maine Central Railroad — Portland Terminal. 

Payment for Sunday and holiday work (T-228) 245 

Rate of pay (C-246) 268 

Mobile & Ohio Railroad. 

Application of Supplement No. 7 to existing clerks' agreement 

(C-262) 287 

Pay for time off account sickness (C-230) 247 

Rate of pay <C-291, O-304) 817,328 

Seniority (C-265. C-304. O-305) 291,828,329 

Mobile & Ohio Railroad — Southern Railroad in Mississippi. 

Application of Supplement No. 18 to existing telegraphers' agree- 
ment (T-227) 244 

Hours of service (M-172) 222 

New York Central Railroad. 

Application of Supplement No. 13 to existing telegraphers' agree- 
ment (T-241) 263 

Classification (T-239) 262 

Rate of pay (T-235) 258 

Saturday half holiday (T-236) 259 

Shifte (T-240) 263 

Sunday and holiday work (T-237, T-238) 260.261 

New York Central Lines West of Buffalo. 

Application of Supplement No. 13 to existing telegraphers' agree- 
ment (T-^4) 345 

Rate of pay (T-.825) 846 

Norfolk & Western Railroad. 

Seniority (C-313) 886 

Northern Pacific Railroad. 

Classification (M-^38) . 856 

Hours of service (T-329) 848 

Oregon Trunk Railroad — Oregon Electric — Spokane, Portland & Seattle 
Railroad. 

Sunday and holiday work <T-280) 806 

Pere Marquette Railroad. 

Application of Supplement No. 13 to existing telegraphers' agree- 
ment (T-803) 827 

Classification (T-229, T-232) 246,254 

Rate of pay (T-179) 224 
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Portland Terminal — Maine Central Railroad. P«f^ 

Pasrment for Sunday and holiday work (T-22S) 245 

Rate of pay (C-246) 2CS 

Seaboard Air Line Railroad. 

Call (0-326) 346 

Rate of pay (M-200, M-82D) 288.342 

Seniority (T-317) 340 

Southern Padllc Line^ In Texas and Lotdtdana. 

Claasiflcatlon (T-108) 216 

Discipline (T-144) 217 

Seniority (T-107) 215 

Southern Railroad in Mississippi — Mobile & Ohio Railroad. 

Application of Supplement No. 18 to exist in^c telegraphers' agree- 
ment (T-227) 244 

Hours of service (M-172) 222 

Spokane, Portland ft Seattle Railroad — Oregon Trunk Railroad — Oregon 
Electric 
Sunday and boUday work (T-280> 306 

Texas & Pacific Railroad. 

Classification and rate of pay (0-223. 0-224) 284,237 

Rate of pay (T-^306) 330 

Validity of clerks' agreement (C-348) 361 

Trans-Mississippi Terminal Railroad. 

Rate of pay (C-155) 219 

Trinity & Braaos Valley Railroad. 

Classlflcatiou (T-170. T-174) 220,222 

Wabash Railroad. 

Discipline (C-261) 283 

Orertime (0-347) 360 

Pa>' for time iM account siclLness or other unavoidable causes 

(C-231) 248 

Sunday and hoUday work (T-328) 348 

Typewriters (O-200) 315 

Ta?M>o & Mississippi Valley Railroad — Illinois Central. 

Application of Supplement No. 18 to existing telegraphers* agree- 
ment <T-25e) 277 
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Application of Supplement No. 7 to existing clerks* agreement ^ase. 

Mobile & Ohio Railroad (0-262) 287 

Application of Supplement No. 18 to existing telegraphers* agreement 
Chicago^ Burlington & Quincy RaiUroad (T-273, T-274, T-275, T-276, 

T-277. T-278) 1 290^304 

Chicago, Milwaukee & St Paul Railroad (T-219, T-220, T-222) 229, 

230,233 
Cleveland, CincinnBti, Chicago k St Louis Railroad (T-292, T-297). 817, 322 

Denver & Rio Grande Railroad (T-287, T-288, T-289) 312-S14 

Erie Railroad (T-318) 341 

Illinois Central Railroad — Yasoo & Mississippi Valley Railroad 

(T-259) 277 

Mobile & Ohio Railroad— Southern Railroad in Missiasippi (T-227). 244 

New York Central Railroad (T-241) 263 

New York Central Lines West (T-324) 345 

Beginning time of workday. 

Boston & Albany Railroad (0-814) 837 

Call. 

Seaboard Air Line RaiU-oad (0-326) 346 

Claim for reimbursement of funds paid by agent for handling United 
States mall. 
Baltimore & Ohio Railroad (T-^335) 354 

Classification. 

Atlantic Coast Line Railroad (T-310, T-311, T-831) 884,83S,351 

Central Union Depot & Railroad of Cincinnati (T-340) 359 

Chicago & Alton Railroad (T-226) 243 

Chicago. Indianapolis & Louisville Railroad (T-288) 256 

Chicago, Milwaukee & St Paul Railroad (T-263) 280 

Great Northern Railroad (T-245) 267 

New York Central Railroad (T-239) 262 

Northern Pacific Railroad (M-388) 356 

Pere Marquette Railroad (T-220. T-232, T-308) 246,254,827 

Southei-n Pacific Lines in Texas and Ix>uisiana (T-IOS) 216 

Texas & Pacific Railroad (0-223, C-224) 234-237 

Trinity & Brazos Valley Railroad (T-170, T-174) 220.222 

Discipline. 

Chicago & Eastern Illinois Railroad (T-225) 241 

Cleveland, Cincinnati, Chicago & St. Louis Railroad (T-298) S2H 

Florida East Coast Railroad (T-217, T-218) 226.227 

Southern Pacific Lines in Texas and Louisiana (T-144) 217 

Wabash RaiUroad (C-261) 283 

Hours of service. 

Baltimore & Ohio Railroad (T-337) 855 

Boston & Albany Railroad (C-314) 837 

Great Northern Railroad (T-307) 831 

Mobile & Ohio Railroad— Southern Railroad in Mississippi (M-172). 222 
Northern Pacific Raih-oad (T-329) 848 

Meal hour. 

Chicago, Burlington & Quincy Railroad (T-268, T-270) 296.296 

Cleveland, Cincinnati, Chicago & St Louis Railroad (T-801) 826 

Great Northern Railroad (T-307) 831 

I^high Valley Railroad .(T-243) 265 

Overtime. 

Boston & Maine Railroad (C-247. C-257) 269.276 

Central of Georgia Railroad (T-282) ± 308 

Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of In- 
diana (M-256) 275 

Chicago. Burlington & Quincy Railroad (T-271) — « 297 

Cleveland, Cincinnati, Chicago & St Louis Railroad (T-298) 819 

Wabash Railroad (0-847) 860 

866 
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./ 

Payment for uieal hour. P^f*- 

I^high Valley Railroatl (T-243) 265 

PaymeDt for overtime. 

Boston ft Maine Railroad (C-247, C-257) 269. 276 

Central of Qeorgia Railroad (T-282) 308 

Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of In- 
diana (M-256) • 276 

Cleveland, Cincinnati, Chicago A St. I^uls Railroad (T-2»8) 319 

Payment for time off account of sickness. 

Boston & Maine Railroad (C-266) 292 

MobUe & Ohio Railroad (0-230) 247 

Payment for time off account of sickness or other unavoidable cau^'e8. 

Wabash Railroad (0-231) 248 

Payment for Sunday work. 

Central of Georgia Railroad (T-281) 307 

Payment for Sunday and holiday work. 

Chicago, Milwaukee & St. Paul Railroad (T-221) 232 

Main Central Railroad— Portland Terminal (T-228)_— : * 246 

Cleveland, CincinnaU, Chicago & St Louis liailroad (T-294) 320 

Payment for time consumed In transferring. 

Florida East Coast Railroad (T-216) 226 

Rate of pay. 

Baltimore & Ohio Railroad (T-330) 349 

Boston & Albany Railroad (M-334) 353 

Boston & Maine Railroad (C-258, T-aH3) 276.352 

Central of Georgia Railroad (T-283) 309 

Chesapeake & Ohio Railroad — Chesapeake & Ohio Railroad of In- 
diana (M-248, M-249, M-250, M-253, M-254, M-255) 270-274 

Cleveland, Cincinnati, Chicago & St. Louis Railroad (T-206) 321 

Delaware, Lackawaona & Western Railroad (T-322) 343 

Louisville & Nashville Railroad (T-264) 290 

Maine Central Railroad— Portland Terminal (C-246) 268 

Mobile & Ohio Railroad (C-291, Cr-304) 817,828 

New York Central Railroad (T-235. T-325) 268,346 

Pere Marquette Railroad (T-179) 224 

Seaboard Air Line Railroad (M-260, M-320) 283,342 

Texas & Pacific Railroad (C-223, C-224, T-306) 234,237,330 

Trans-Mississippi Terminal Railroad (C-155) 219 

Saturday half holiday. 

New York Central Railroad (T-236) 259 

Seniority. 

Atlantic Coast Line Railroad (C-339) 357 

Mobile & Ohio Railroad (C-265, O-305) 291,329 

Norfolk & Western Railroad (C^313) 336 

Seaboard Air Line Railroad (T-317) 340 

Southern Pacific Lines in Texas and Ix>ulsiana (T-107) 216 

Shifts. 

Chicago & North Western Railroad (T-286) 311 

Chicago, Burlington & Qulncy Railroad (T-267) 293 

Cleveland, Clncinnnti, (^hicago & St. Louis Railroad (T-300) 325 

New York Central Railroad (T-240) -263 

Subordinate employees doing work of higher-paid employees on Sundays 
and holidays. 

Atlantic Const Line Railroad (T-327) 347 

Sunday work. 

Chicago, Milwaukee & St. Paul Railroad (T-284) 311 

I^high Valley Railroad (T-242) 264 

Sunday and holiday work. 

Atlantic Coast Line Railroad (T-327) 347 

Boston & Maine Railroad T-382) 351 

Central of Georgia Railroad (T-281) 307 

Chicago, BurUngton & Qulncy Railroad (T-272) 298 

Chicago, Rock Island & Padfio Railroad (T-309) 338 

Cleveland, Cincinnati, Chicago & St. Louis Railroad (T-294) 320 

Colorado & Southern Railroad (T-315, T-816) 838,339 

Georgia, Florida & Alabama Railroad (T-802) 826 
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Sunday and holiday work — Coi 
Lehigh Valley Railroad (T 
New York Central Rallroac 
Spokane, Portland & Seat 
Oregon Electric Railroad 
Wabash Railroad (T-^328) 

Typewriters. 

Cleveland, Cincinnati, Chla 
Wabash Railroad (C-290) 

Transferring — ^payment for tlm 
Florida East Coast Railroa 

Wording of rule In telegraphe 
Chicago, Burlington & Quii 

Vacations. 

Cleveland, Cincinnati, Chio 

Validity of clerks' agreement 
Texas & Padflc Railroad ( 
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LIST OF DECISIONS RENDERED BY RAILWAY BOARD OF 
ADJUSTMENT NO. 3. 

Octobw 1 to DMcmber 81. Ifl9. iMfauiv*. 



Docket P«gc. 

T-308. Texas & Pacific Railroad versus telegraphers 5 

M-321. Buffalo, Rochester & Pittsburgh Railroad versus maiuteuance of 

way employees 7 

T-323. Delaware, Lackawanna & Western Railroad versus telegraphers— 8 

T-336. Baltimore & Ohio Railroad (Western Lines) versus telegraphers— 10 

T-341. Michigan Central Railroad versus telegraphers 12 

T-342. Baltimore 6c Ohio Railroad (Western Lines) versus telegraphers— 13 

T-343. Ohicago, Terre Haute & Southeastern Railroad versus telegraphers. 15 

T-344. Caiicago, Terre Haute & Southeastern Railroad versus telegraphers. 1*5 

T-345. COiicago, Terre Haute & Southeastern Railroad versus telegraphers. 17 

T-346. COiicago, T^re Haute & Southeastern Railroad versus telegraphers. 19 

T~349. San Antonio & Aransas Pass Railroad versus telegraphers 20 

T-350. Chicago & North Western Railroad versus telegraphers 21 

C-351. Mobile & Ohio Railroad versus clerks 23 

T-352. Boston & Maine Railroad versus t^egraphers 25 

T-354. Washington Terminal CJo. versus telegraphers 26 

T-355. Chicago & North Western Railroad versus telegraphers 32 

C-356. Mobile & Ohio Railroad versus clerics 33 

T-S57. Delaware, Lackawanna & Western Railroad versus telegraphers 35 

T-359. Atchison, Topeka & Santa Fe Railroad versus telegraphers 3G 

T-360. Oregon- Washington Railroad & Navigation Lines versus teleg- 

T-361. New York, New Haven & Hartford and New York Central Ralf- 

roads versus telegraphers 39 

C-362. Wabash Railroad versus clerks 41 

0-363. Boston & Maine Railroad versus clerks 43 

T-364. Boston & Maine Railroad versus telegraphers 44 

T-365. Kansas City Southern Railroad versus telegraphers 40 

T-366. BTansas City Southern Railroad versus telegraphers 48 

0-367. Boston & Maine Railroad versus clerks.^ . 50 

0-368. Texas & Pacific Railroad versus clerks 5,3 

T-369. Chicago, Terre Haute & Southeastern Railroad versus teleg- 
raphers 50 

T-372. Baltimore & Ohio Railroad (Eastern Lines) versus telegraphers— 57 

T-373. Baltimore & Ohio Railroad (Eastern Lines) versus telegraphers.. 50 

T-^74. International & Great Northern Railroad versus telegraphers. 02 

T-376. Atlantic Coast Line Railroad versus telegraphers 03 

CJ-377. Norfolk & Western Railroad versus clerks 05 

C-378. Boston & Makie Railroad versus clerks 07 

CJ-379. Wabash Railroad versus clerks 08 

C-380. Texas ft Pa<dfic Railroad versus clerks 71 

T-381. Baltimore & Ohio Railroad (Eastern Lines) versus telegraphers— 73 

C-385. Boston & Maine Railroad versus clerks 70 

T-380. Delaware, Lackawanna & Western Railroad versus telegraphers— 77 

C-388. Wabash Railroad versus clerks 79 

T-389. Wabash Railroad versus telegrapliers 80 

T-390. Cleveland, Cincinnati, Chicago & St Louis Railroad versus teleg- 
raphers 84 

T-391. Cleveland, Cincinnati, Cliicago & St. Louis Railroad versus tefeg- 
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Docket T-308. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of discipline to G. B. Langston, who was 
removed from the position as agent at Ranger, Tex., on account of 
the claim of the railroad that he was unable to successfully handle 
the station. 

Statement of Facts. 

G. B. Langston was removed from the position of agent at Ranger, 
Tex., on January 21, 1919. The railroad claims he was relieved on 
account of his inability to successfully handle the station. The teleg- 
raphers' committee claims that Mr. Langston was unjustly dis- 
ciplined; that the unsatisfactory conditions which prevailed at the 
station were caused by the rapid, unprecedented growth of the busi- 
ness and that the railroad company failed to provide sufficient force 
and facilities with which to properly conduct the station. 

Employees' Position. 

The testimony and evidence at hearing held does not develop in- 
competency, and no charge of incompetency can be justified. He 
should be exonerated from the charge and. placed on his position 
with pay for time lost. 

Railroad's Position. 

G. B. Langston was assigned as agent at Ranger station previous 
to the oil development in that section and at a time when the station 
was an unimportant one; that is to say, it was an ordinary station 
with reference to the business transacted. Along about April 1, 1918, 
the oil development made the station one of considerable importance, 
increasing the volume of work very materially. This development 
continued to increase very rapidly until Ranger became one of the 
heaviest stations on the Texas & Pacific Railroad, with reference to 
the volume of business transacted. The business continuad to in- 
ci'ease until the first of the present year, when the station was doing 
approximately $500,000 worth of business per month, and has in- 
creased to some extent since that time. Mr. Langston had never 
handled any of our larger agencies, his experience having been con- 
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fined entirely to the smaller stations, and he clearly demonstrated his 
inability to cope with the changed conditions. 

Mr. Langston was assigned as agent at Ranger on January 31, 
1918. At that time the business or the station amounted to about 
$3,000 per month. The salary was $90 per month. It was increased 
under the application of General Order No. 27, effective as of Janu- 
ary 1, 1918, to $113.75 per month. Increased August 24, 1918, to $105 
per month, on account of the increased business due to oil develop- 
ment. Increased January 1, 1919, to $240 per month for the same 
reason. 

Mr. Langston, as above stated, was assigned as agent January 31, 
1918, and m accordance with Article II of telegraphers' schedule 
reading as follows: 

"(o) Employees will be regarded in line of promotion and advancement 
dependent upon faithful discharge of duty and capacity for increased re- 
sponsibility. Where these in the judgment of the company are sufficient, 
seniority will have preference. An employee making application for a 
vacancy or a newly created position to which his seniority entitles him 
will. If not assigned to such position, be given the reason in writing, if 
requested. 

**(&) When an employee is transferred or promoted and after a fair trial 
is found incapable, he will take his place on the extra list, retaining his 
seniority rights." 

Under this article, as above quoted, we always have had, and con- 
sider that we still have, the right and authority to remove or re- 
lieve an agent if and when, after a fair trial, he is found to be in- 
capable of properly discharging the duties devolving upon him. 

The general manager came to the property on April 1, 1919, after 
Mr. Langston had been removed as agent at Ranger, which occurred 
on January 21, and went into the case thoroughly with Mr. Lang- 
ston personally and the general chairman of the telegraphers' or- 
ganization, and investigated with the officers of the railroad regard- 
ing Langston's services. The investigation proved conclusively 
that Mr. Langston was entirely incapable of performing the duties 
of agent at Ranger after the oil development was well under way, 
and he therefore felt justified in sustaming the action previously 
taken by accredited officials of the railroad. 

Mr. Langston has been taken care of in the position of traveling 
demurrage inspector, at a salary of $150 per month and expenses, 
which position he is now holding. He was not dismissed from the 
service of the railroad at the time of his removal, but was privileged 
to and did exercise his seniority under our schedule. Our only 
reason for removing him was because he was not competent to handle 
Ranger station. 

Decision. 

The evidence submitted clearly shows that the management of the 
Texas & Pacific Railroad was very largely responsible for the un- 
satisfactory conditions that existed at Ranger, Tex., during the time 
that G. B. Langston was agent at that point. 

Under repeated appeals made by Mr. Langston during his incum- 
bency as agent at Ranger for sufficient assistance to handle the busi- 
ness of the station under the enormous increases, there was appar- 
ently a decided lack of attention given to his requests by officials di- 
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rectly in charge, and it is the decision of this Board that G. B. Lang- 
ston, agent at Ranger during the period in question, shall be rein- 
stated as agent at that point, and shall be paid by the railroad for 
any monetary loss sustained by him as a result of being displaced 
from that position. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 
Washington, D. C, October 9, 1919. 



Docket M-321. 
BUFFALO, ROCHESTER & PITTSBURGH RAILROAD 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — ^Do the rulings of Supplement No. 8 to General Order 
No. 27 give the management the right to establish new headquarters 
at different points on division for bridge and building crews? 

Employees' Position. 

By establishing new headquarters at different points on super- 
visor's division is contrary to Supplement No. 8 to General Order No. 
27, Article XII, last paragraph. Agreements or practices except as 
changed by this order remain in effect. By doing so they are taking 
away the practices and privileges the men enjoyed. 

Eailroad's Position. 

The " agreements or practices " referred to in Article XII of Sup- 
plement No. 8 relate only to rates of pay, overtime, hours of work, 
seniority, and such other conditions of work as are specifically con- 
sidered in the supplement. The right of the railroad company to 
change from time to time the headquarters of anv gang or ^angs in 
order to effect the most economical method of work is not denied, pro- 
vided all working conditions provided for in the supplement are com- 
plied with. 

Decision. 

Tlie railroad has the right to change locations of headquarters of 
bridge and building men or gangs when the service requires doing 
so, but shall not require such employees to give up or move their 
permanent homes, and shall allow such employees to travel to their 
work Monday mornings and return to their homes Saturday nights, 
and shall pay them for such time spent in traveling in accordance 
with provisions of agreement, evidenced by instructions issued by 
G. C. Cleaver, engineer of maintenance of way, under date of Janu- 
ary 16, 1918. 

Kailway Board of Adjustment No. 3, 
H. A. Kennedy, Chairrrum. 

IWashington, D. C, October 16y 1919. 
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Docket T-323. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay three positions at freiglit 
office, Phillipsburg, N. J. 

Statement of Facts. 

In the freight office at Phillipsburg, N. J., there have existed for 
several years three positions known as telephone operators and seal 
clerks. These men were paid as clerks and operators under Supple- 
ment No. 10 and also Supplement No. 13 until December 22, 1918, 
on which date all work in connection with movement of trains was 
transferred to the Central Railroad of New Jersey tower near by 
and the telephone operators and clerks were reclassified as clerks and 
paid as such. 

At the time train-order work was transferred to the Central Rail- 
road of New Jersey tower instructions were issued by the Delaware, 
Lackawanna & Western superintendent to joint agent at Phillips- 
burg that the three men were to discontinue all telephone work in 
connection with train movement ; that they were to use the telephone 
only in connection with their positions as yard clerks. A practice 
has since grown up, until it is of frequent occurrence for agents at 
Stewartsville or Hackettstown, line stations 5 and 14 miles, respec- 
tively, from Phillipsburg, to telephone to one of these men that they 
will have cars for local freight the next morning. Both stations 
are day offices only and local freight passes before employees come 
on duty. Ihis information may be in the nature of a message or a 
communication to the clerk, who will make a memorandum for the 
crew next morning. It also appears that former Delaware, Lacka- 
wanna & Western Agent Blazier, who has been retained in a minor 
supervisory capacity under the joint agent since consolidation of 
freight facilities with the Pennsylvania Railroad, instructed these 
men that they should take this information. 

They have not, however, been required to transmit train orders 
or other matters in connection with train movement or reports of 
record. 

When these facts developed, instructions were reissued under date 
of October 2, 1919, that under no conditions were these men to be 
required or permitted to transmit or receive orders, messages, or 
reports of record by telephone between their office and other railroad 
offices, since which date the practice referred to above has been 
discontinued. 

Emplotees' Position. 

It is the contention of the committee that inasmuch as these men 
formerly rated as clerk and operator, but now designated as clerks, 
perform practically the same Kind and amount of work (telegraph 
work is light) as heretofore, that the changing of their classification 
from that of clerk and operator to that of a clerk is in violation of 
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paragraph (fc), Article III of Supplement No. 13, which says^^ " The 
entering of employees in the positions occupied in the service, or 
changing their classification or work, shall not operate to establish 
a less favorable rate of pay or condition of employment than is 
herein established," 

Inasmuch as these employees have been reclassified and their work 
changed, the committee contends that they should be classified as 
telephoners and should receive the hourly increase as awarded by 
Supplement No. 13, that the positions be placed in the telegraphers' 
schedule, and that same remain subject to the telegraphers' rules. 

Kailroad's Position. 

On August 12, 1918, the Delaware, Lackawanna & Western Railroad 
and Pennsylvania Eailroad consolidated their freight business at 
Phillipsburg in Delaware, Lackawanna & Western station. Before 
and after the consolidation three clerks (nontelegraphers), among 
other duties, transmitted by telephone arrival and departure of 16 
week-day trains and 9 Sunday trains, also handled necessary train 
orders, an average of 30 per month, or less than'l per day for 3 men. 

With the added duties account of consolidation the telephone work 
became more burdensome, causing delays and interruption to regular 
routine work. It was necessary to work each of the three men 9 
hours to properly protect the service, or 3 hours overtime per day. 
Any railroad messages pertaining to the freight agency were handled 
by telegraph operators located in joint passenger station with the 
Central Kailroad of New Jersey account of these men not being 
telegraphers. 

In the interest of economy and improvement of the service ar- 
rangements were made with the Central Eailroad of New Jersey 
to take over all work in connection with movement of Delaware, 
Lackawanna & Western trains, same to be performed in their tower 
adjacent to our freight station, which could be done without addi- 
tional expense to the Central Eailroad of New Jersey and which 
would eliminate the 3 hours' overtime paid to the clerks. 

On December 22, 1918, the consolidation was effected, our office 
being closed as a telegraph station. The three men in question de- 
siring to retain their positions, made written application to the super- 
intendent, Morris & Essex Division, that they be permitted to remain 
as clerks, their compensation to be based under Supplement No. 7 to 
General Order No. 27. As long as these men were required to per- 
form any work analogous to that of a telegrapher they were com- 
pensated accordingly, having been allowed back pay under Supple- 
ments No. 10 and 13 up to December 22, 1918. 

This was a legitimate consolidation in line with directions of the 
Director General, to the effect that all economies of this nature be 
consummated so far as possible. Neither of the three men is required 
to perform any work in connection with train service and request that 
these positions be compensated under Supplement No. 13 to General 
Order No. 27 is inconsistent and does not conform to the facts. 

Decision. 

Prior to October 2, 1919, the duties of the employees in question 
consisted of using the telephone in connection with the movement of 
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cars and taking of records, and up to that date the employees in 
question shall Be governed and rated imder Supplement If o. 13 to 
General Order No. 27. 

Paragraph (&) of Article III, Supplement ISTo. 13, provides that 
" The entering of employees in the positions occupied in the service, 
or changing their classification or work, shall not operate to establish 
a less ravorable rate of pay or condition of employment than is 
herein established.'' 

If the duties classified in Article II of Supplement No. 13 have 
been eliminated, effective October 2, 1919, the position may be 
considered abolished and the employees in question shall be given 
opportunity to assert their seniority under Article XIII of tele- 
graphers' schedule agreement. Should they elect to retain employ- 
ment in another department they shall be governed and rated under 
the supplement applying to said department. 

RahiWat Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. Q.^ November 11^ 1919. 



Docket T-336. 

BALTIMORE & OHIO RAILROAD (WESTERN LINES) 

versus 
TELEGRAPHERS. 

Question. — ^Alleged illegal displacement of Operator Eiler, Defi- 
ance, Ohio, by Operator Cook, oi Deshler, Ohio. 

Statement of Facts. 

Prior to January 20, 1919, there were five operators employed in 
the same office at beshJer, three of whom were Toledo division em- 
ployees and two were employees of the Chicago division. The posi- 
tions that were carried on the Chicago division were filled by Oper- 
ator Cook, working from 7 a. m. to 3 p. m., and Operator ISpencer, 
working from 3 p. m. to 11 p. m. 

Effective January 20. 1919. Spencer's position was abolished, he 
taking the trick worked by Operator Cook, and Cook presumed to 
exercise seniority ri^ts and oisplaced Operator Eiler, at Defiance, 
on the grounds that JDeshler was a two-trick office and under article 
17 of existing telegraphers' schedule he had the option of retaining 
his position at Deshler or exercising his seniority on the division. 

The seniority rank of the three operators involved is ad follows: 
Cook, Eiler, Spencer. 

Employees' Position. 

The committee contends that Deshler, prior to January 20, 1919, 
was a five-trick office. On this date the 3 p. m. to 11 p. m. trick was 
discontinued, and Operator Spencer did not invoke the provisions of 
article 6-B of the existing telegraphers' schedule, but instead, the 
employee working the 7 a. m. to 3 p. m. trick (Operator Cook), 
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asserted his seniority on second trick at Defiance, Ohio, displacing 
Operator Eiler, using article 17 as his authority. The committee 
contends that article 17 as used in this case should not have been 
permitted, and the employee who was affected by the discontinuance 
of the 3 p. m. to 11 p. m. trick (Operator Spencer) should have 
asserted his seniority m accordance with article 6-B, and Operator 
Cook, who held the 7 a. m. to 3 p. m. trick, should have remamed at 
Deshler. 

The committee further contends that Operator Cook gave up his 
regular trick at Deshler when he illegally displaced Operator Eiler 
at Defiance and should be compelled to go on the extra list, and 
Operator Eiler diould be returned to his former position and paid 
for all time lost. 

Example 7, question 27, of Interpretation No. 4 to Supplement No. 
13 to General Order No. 27, in our opinion, bears out our contention 
that Deshler was a five-trick office, and therefore article 17 of our 
agreement did not apply. 

Railroad's Position. 

Although five operators were employed in the same office at 
Deshler, Ohio, prior to January 20, 1919, we do not concede that it 
was in any sense a five-trick office, for the reason that three em- 
ployees held seniority rights on the Toledo division and two on the 
Chicago division, and therefore were not interchangeable. We hold 
that there was a three-trick office, filled by three employees of the 
Toledo division, and a two-trick office, filled by two employees of the 
Chicago division, working in the same office. This position is borne 
out by the fact that on the Toledo division the three tricks were 
work^ continuously, while on the Chicago division the two tricks 
were broken by a period of release. 

Since Operators Cook and Spencer were filling the positions in a 
two-trick office and, effective January 20, 1919, one position was 
abolished, they, under article 17 of existing tel^aphers' schedule, 
had the right to retain the remaining position or exercise seniority, 
which was done in the case of Operator Cook and we believe 
properly so. 

Decision. 

Article 6-B of telegraphers' schedule should have been complied 
with when the second trick at Deshler was abolished, and Mr. 
Spencer should have asserted his seniority in displacing a younger 
employee on the Chicago division at that time. 

Mr. Cook^s position at Deshler was not abolished at the time he 
left Deshler, and therefore Mr. Cook had no displacement rights 
when he was permitted to displace Mr. Eiler at Defiance. 

* Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October (?, 1919. 
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Docket T-341. 
MICHIGAN CENTRAL KAILROAD 

VERSUS 

TELEGRAPHEES. 

Question.— Application of Supplement No. 13 to General Order 
No. 27, relative to classification of positions. 

Employees' Position. 

The levermen in the following positions, Yarmouth crossing, Erie 
& Ontario crossing, Welland drawbridge, Welland Grand Trunk 
crossing, and Tower 4 at Windsor, should be classified as opera tor- 
levermen. Train dispatchers' selectors are installed in the above posi- 
tions and these men are performing the duties of a telegrapher in 
addition to those of levermen, and should be paid the same rates as 
other telegraphers and levermen and so shown in the schedule. This 
matter has been presented to the company on two different occasions 
as a grievance, but have net been able to arrive at a satisfactory set- 
tlement. 

Railroad's Position. 

There has been no change in the services required of the men fill- 
ing the positions at the interlocking plants enumerated subsequent 
to the adoption of the telegraphers' schedule of August 1, 1916, and 
none of the men are used by the train dispatcher for handling train 
orders. It is true there are selectors in these towers which have 
been there for some time, and prior to August 1, 1916, the train dis- 
patchers did communicate with the men in these towers, largely to 
inquire as to the whereabouts of trains that might be in the locality 
near the towers at the time, and this they are still doing. Inasmuch 
as the men in these towers do not handle train orders, we contend 
that the rates provided by Supplement No. 13 are sufficient for the 
work performed, and do not think the positions should be classified 
as operator-levermen and paid a higher rate. 

Decision. 

Employees whose positions are included in telegraphers' schedule 
agreement on the Michigan Central Railroad, who are telegraphers 
or telephoners within the meaning of section (e) and decision thereon, 
question 5 of Interpretation No, 4 to Supplement No. 13 to Gen- 
eral Order No. 27, shall be classified in accordance with Article II of 
Supplement No. 13 as provided in section (c) of Article III of said 
supplement. 

Where two or more of the classes of service mentioned in Article II 
of Supplement No. 13 are performed by one employee, classification 
shall be made to conform. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 6, 1919. 
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Docket T-342. 
BALTIMOKE & OHIO RAILEOAD (WESTEEN LINES) 

VERSUS 

TELEGRAPHEES. 

Question. — Application of telegraphers' schedule in filling agent's 
position at Albion, Ind. 

Joint State3ient of Facts. 

There was a vacancy in the exclusive agency at Albion, Ind., a 
position covered by the telegraphers' schedule, which was bulletined 
January 26, 1917. A number of applications were received for this 
position, among which was that of C. H. Whiteman, holding the posi- 
tion of exclusive agent at Napanee, Ind., a position not covered hj 
the telegraphers' schedule. As Whiteman was the senior of any apph- 
cant he was awarded the position. 

The committee protested the appointment of Mr. ^Vhiteman on the 
grounds that he could not exercise seniority rights to any position 
covered by the schedule, since he was an exclusive agent holding a 
position not covered by the schedule. The committee requested that 
WHiiteman be displaced and the position awarded to C. C. Greer, then 
agent at Miller, Ind., the oldest applicant holding a scheduled posi- 
tion. The company refused to displace Whiteman and the case was 
appealed to the various operating officers in the regular order up to 
the vice president, the highest operating official, who, in a letter dated 
May 20, 1918, agreed to rebulletin the agencv at Albion on account 
of Agent Greer in the meantime having left the station service. 

In compliance with the decision of Uie vice president, the position 
was advertised on the division operator's bulletm of June, 1918, and a 
number of applications were received, the senior applicant being 
Agent W. F. Mensell, of Bloomdale, Ohio. 

The appointment was held up and Whiteman continued on the 
position. 

Employees' Position. 

Article 1-A of telegraphers' schedule reads in part as follows : 

" The following rules and rates of pay shall apply to all telegraphers, 
telephoners, levermen, and the exclusive agents specified in the subjoined 
wage scale, hereinafter referred to as employees." 

As shown in the statement of facts, Agent Whiteman having no 
rights whatsoever under the terms of the telegraphers' schedule, was 
assigned to a position covered by the schedule. Agent Greer, who 
first applied for the position at Albion on the first bulletin, and Agent 
Mensell, who applied for the position on the second bulletin, were the 
senior applicants entitled to bid on the position. 

The committee contends that Agent Greer should have been placed 
at Albion within the 35-day limit, as provided for in article 4-C of 
the schedule, and per diem penalty rate allowed up to the time he 
left the station service, and the difference in rate of pay as between 
Miller and Albion, and that Agent Mensell, now at Bloomdale, Ohio, 
be awarded the position at Albion and he, too, be allowed the per 
diem penalty rate provided for in article 4-C of the schedule. 
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Kailroad's Position. 

No telegraphers' schedule on the Baltimore & Ohio Railroad proper 
prior to the one dtuted August 1, 1916, included any «x<i«sive agencies. 
There was a supplement issued iu connection with the telegraphers' 
schedule of 1914, containing a list of exclusive agencies that were to 
be bulletined to telegraphers and other employees on the divisions 
where vacancies occurred. Attention is called to the fact that no ex- 
clusive agents were at that time included in tlie schedule. However, 
the railroad respected the rights of the telegraplwa^ to jointly exercise 
with exclusive agents and oUier employees not covered by the schedule 
the right to bid on vacancies at the exclusive agencies shown in the 
supplement. The management has consistently maintained that ex- 
clusive agents bekmg to a particular bnindi of the swvke and, whettier 
or not tlie af^ency is included in the achedwle, the ri^ts of the em- 
ployees in this branch of the service idwmld be refi^)ected as a w?\ole. 
It is apparent that if an employee at a nonscheduled position can not 
exercise seniority rights to ot»er exclusive agencies that have from 
time to time been included in the schedule, tteir rights have thereby 
been restricted to their detriment, and we believe the Board will 
appreciate the injustice that may result to exclusive agents i«>t cov- 
ered by the schedule and will take sudsi measures as will result in their 
being assured a square deal. 

We therefore hold that Agent Whiteman should not be di^aced, as 
he was the senior of any applicant for the position of exdusive agent 
at Albion, Ind. 

Decision^ 

Under artade 1 {a) of tekjgraphers^ schedule agreement, only em- 
ployees whose positions are included in said agreement are entitled 
to exerdse seniority rights in bidding or displacement to portions 
which come wiihin the scope of said mgreeaaei^, a&d tiierefore C H. 
Whiteman had no right to the po^on of agent at AJbion, Ind., at 
the time he was placed in that position. 

Agent Greer being the senior applicant, with seniority ri^its under 
the schedule when the position was advertised on January 38, W17, 
should have been placed as agent at Albion, Ind^ within the 35-day 
limit provided for in article 4 (c) of the schedule. 

Agent Mensell being the s«iior applicant with sraiiority ri|H%ts 
und^ the schedule when the position was advertised the seeoaid time 
on the division qperator's bulletin of June, 1918, should have been 
placed as agent at Albion, Ind., wittdn tlie 35-day limit provided for 
in tirti^ 4 (c) of the schedule. 

Both Agents €k«er fltnd Ifetts^ shall be rdmbnised by theraibxKi-d, 
as provided by the telegra^^hers' schedule, for the time held fnun tlieir 
regular assignment at Albaon, ind. 

Saiiavay Boabo cHf Ab^uhtmbkt No. 3, 
H. A. Kennedy, Chmrman. 

WAimiNOTON, D. C^ Oct^i^^ Bj 1919. 
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Docket T-343. 
CHICAGO, TEEEE HAUTE A SOUTHEASTERN RAILROAD 



TELEGRAPHERS. 

Question. — Shall the helper or ckrk at Lewis be classified as op- 
era tor-derk, or assistant agent, and be indcided in the schedule witli 
the telegraphers, and Sup^ment No. 13 he applied ? 

Empix)yee8' Position. 

The committee holds that previous to application of Supplement 
No. 13 the regular assignment at Lewis was from 6 a. m. to 7 p. m. 
This included 1 hour overtime in excess of 12, necessary to cover train 
service at that station. After application of Supplement No. 13 
overtime was allowed in excess of 8 hours, exclusive of meal hour, in 
order to cover the same train service as had been the practice previous 
to the application of Supplement No. 13. Some time later a reas- 
signment was made, 6 a. m. to 3 p. m. for the agent-teleerapher, and 
a clerk put on at rate of $87^ per month, and assigned 10 a. m. to 
7 p. m. to cover the same service and avoid paying the agent over- 
time. 

The committee further holds ihat this derk performs all the duties 
of agent from 3 p. m. to 7 p. m., including routine office work, meet- 
ing trains, and the required service of the public, and s^wuld there- 
fore be classified as assistant agent, comizig within the provisions of 
Supplement Na 13, and be incorporated into existing agreement in 
accordance with the provisions of Suppksaent Na 13 and Interpreta- 
tion No. 4 tifcereto. Having failed to reach agreement on this, in 
accordance with Interpretation No. 4, Board No. 3 is requested to 
make decision. 

Railroad's Position. 

This clerk does not have charge of and is not responsible for the 
station. The a^nt assigns to tl^ derk certain work and duties, and 
when the a^enFs r^fular assigned tour of duty ends at 3 p. ra., he 
has outlined the work that this derk shall do and shall continue to 
handle, but does not delegate to the derk the responsibilit}' as agent. 
He is merdy a helper wIk) is required to remain on duty to keep the 
station open for the accommodation of the public after the regular 
assignment or tour of duty of tiie agent. 

In the existing agreement the basis of a day was 12 hours prior 
to the application of Supplement No. 13. After the application of 
Supplement No. 13, the ^ic day was establidied at 8 hours and the 
work to be done at this station could not be handled in an 8-hour as- 
signment; therefore it was necessaiy to employ a helper who is desig- 
nated as derk and p€a:^orms such minor duties as the agent may des- 
ignate to him, but this employee is in no sense an agent and does not 
have the authority of an agent, and the railroad contends can not be 
properly classified as an assistant agent under Supplem^it No. IS. 
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Decision. 

The additional position created at Lewis shall be governed and 
rated under the provisions of Supplement No. 13 to General Order 
No. 27, and shall be incorporated into the telegraphers' schedule 
agreement. 

Attention is directed to question 6 (ft) and decision thereon, Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Kailway Board of Adjustment No. 3, 
H. A. EIennedt, Chairman. 

Washington, D. C, October 6^ 1919. 



Docket T-344. 
CHICAGO, TEBRE HAUTE & SOUTHEASTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Shall the position of operator-clerk at Bedford shops 
be reestablished, or the present stenographer-clerk in the office of 
superintendent of shops be included in the schedule with telegraphers 
and come within the provisions of Supplement No. 13 ? 

Employees' Position. 

The committee holds that for a number of years previous to 1917 
a telegraph office was maintained at Bedford shops and listed in 
telegraphers' schedule as Bedford shops " MN " office at $75 per 
month. This telegrapher handled all the messages for both the 
shops and storeroom, which are in the same building. The messages 
to and from the storehouse were handled by messenger to the tele- 
grapher at the shops. During the year 1917 the telegrapher job was 
abolished. Our information is that this was on account of shortage of 
telegraphers. The telegrapher was displaced by 'phoners and used 
at another telegraph office on the division. The work formerlj^ done 
at the shops, both message and clerical, has since been and is now 
being done by a girl 'phoner who delivers and receives all telegrams 
to and from the shops to the telegrapher at the ticket office, one-half 
mile distant, by telephone. The messages from storehouse come 
within the provisions of Supplement No. 13 to General Order No. 
27 as outlined in decision on question 5 (e) of Interpretation No. 4 
to Supplement No. 13 to General Order No. 27, and should be placed 
in the wage schedule and agreement. 

This committee further holds that effort was made to reach an 
agreement in accordance with Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27, but failing in this, request Board 
No. 3 to state whether or not this position should be placed in wage 
schedule and agreement. 

Railroad's Position. 

The position of operator-clerk is not carried in the existing 
schedule or agreement, which is effective as of September 1, 1917. 
Prior to 1917 there has been an operator in the office of the superin- 
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tendent of shops, but this position was discontinued in 1917, prior 
to negotiations for the present existing agreement. There were not 
sufficient telegraph duties to justify the continuation of a telegraph 
operator in this office, and it was not then possible, and is not now 
possible, to secure a telegraph operator who is also a stenographer, 
and who can handle the clerical work and the shorthand work that 
the present employee performs. The handling of telegrams is a 
minor incidental part oi the duties of the present stenographer-clerk, 
and occupies a ven^ small poiiiion of the daily performance. 

A telegraph office is maintained in the passenger station, not a 
gieat distance from the shops, and the telegrams are handled on the 
lov al or city telephone to the operator at the passenger station, or 
telegrams received are read by the operator at the station to this 
stenographer-clerk who copies in shortnand and delivers to the shop 
superintendent in the office. 

The railroad contends that the position of operator at Bedford 
shops should not be restored, as it was discontinued before the 
present agreement, and is not carried in the existing agreement with 
telegraphers; further, the present stenographer-clerk should not be 
classified under Supplement No. 13, and the position should not be 
placed in the existing agreement for the reason that it is not a tele- 
graphic position and does not transmit telegrams to the destination, 
the only requirement or permission being that this employee reads 
telegrams over the local or city telephone to the operator, who trans- 
mits by telegi^aph, and the service performed is not in lieu of the 
telegraph. 

Decision. 

The employee at Bedford shop who is required by the use of the 
telephone to transmit or receive messages, orders, or reports of 
record, shall be governed and rated under the provisions of Supple- 
ment No. 13 to General Order No. 27, and said position shall be in- 
corporated into existing telegraphers' schedule agreement. 

Attention is directed to question 5 (e) and decision thereon. In- 
terpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, ChaivTnan. 

Washington, D. C, October 6, 1919. 



Docket T-345. 

CHICAGO, TEREE HAUTE & SOUTHEASTERN RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Shall a stenographer-clerk in the office of the store- 
keeper at Bedford shops be included in the schedule with tele- 
graphers and be classified under Supplement No. 13? 

Employees' Position. 

The committee holds that previous to the time the telegraph office 
was abolished in Bedford shops all message work for storehouse, 
located in same building, was handled through this telegraph office 
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and delivered to telegrapher by messenger or other storehouse 
employees. 

The committee farther holds that since the telegraph office was 
abolished at Bedford shops this service has been handled by a clerk- 
stenographer, and the messages telephoiied to and from telegraph 
office in depot office, one-half mile distant^ in this case the telephooe 
being used in lien of telegrapher. 

Tlie committee further holds that in accordance with decision oo 
question 5 (e) of Interiwretation No, 4 to Su|>plement No. 13 to 
Genei-al Order No. 27, this position comes within the provisions of 
Supplement Na 13, and sudi position should be incorporated into 
existing agreement. Failing to agree on this question, in accordance 
with Interpretation No. 4, we request ruling of Board No. 3. 

Ballsoad's PosmoN. 

There has not been under existing agreement with te^raphers a 
telegimph operator or other employee in the office of the^ storekeeper 
at &diord sbcqns. As mentkmed m the emi^c^eee' poeiti<m, prior to 
1917, a teiegraph office was maintained in the office of the ^op 
superintendent. The majority of the telegrams handled during the 
hours of that telegrapher were transmitted throu^ this office i£ the 
shops. Telegrams outside of the hours of this ^Km (^>erator were 
handled by telephone direct from the storeroom to the office at Bed- 
ford station by the city or local te^luMie. During the time tiiat 
tliis office in the shops was maintained the clerk in the storeroom 
frequently telephoned messages to this shop office or telephoned direct 
to the station, whichever office he could get most convenientiy. 

As mentioned in the employees' submission, a part of the tele- 
grams for the storeroom omce was handled by messenger or other 
employees betwe^i the storeroom office and this shop telegraph office, 
but not all telegrams were so handled. 

Tlie condition at present is no different from the situation for the 
past several years, exc^t that tiie storeroom office now handles the 
majority of these telegrams by city telephone or local telephone with 
the operator at Bedford station ticket office. The committee in this 
case IS asking to place in the existing agreement a position that 
has not at any time been included in the agreement. The railroad 
contends that the stenographer in the office of the storekeeper at 
Bedford shops can not be classified under Supplement No. 13, nor 
the position written into the existing agreement. The position has 
not at any time been considered as a telegrapher's or telegrapher- 
clerk assignment. 

Decision. 

The employee at Bedford shops who is required by the use of the 
telephone to transmit or receive messages, orders, or reports of 
record shall be governed and rated under the provisions of Supple- 
ment No. 13 to General Order No. 27, and said position shall be in- 
corix)rated into existing telegrapher's schedule agreement. 

Attention is directed to question 5 (e) and decision thereon. In- 
terpretation No. 4 to Supplement No. 13 to Genearal Order No. 27. 

Railway Board of Adjustment No. 3, 
HL A. Kj:nnedt, Chahman. 

Washington, D. C, October tf, 1919. 
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Docket T-346. 
CHICAGO, TERRE HAUTE & SOUTHEASTERN RAILROAD 

TELEGRAPHERS. 

Question. — Classification chief clerk in yardmaster's office. 
EMPLOYiiais' Position. 

The committee holds that it is agreed the duties of the employee 
designated as general yardmaster-agent at Latta are supervisory in 
so far as the station work is oonoerned. However, the committee 
hold» that the employee designated as chief clerk is and should be 
classified as assistant agent. The c<Mnmittee holds that the employee 
designated as chief clerk performs all the work of the agent and 
under question 5 (6), Interpretation No. 4 to Supplement No. 13 
should be indiided in the wage schedule and agreement as assistant 
agent and as coming within the provisions of Supplement No. 13 to 
General Order No. 27. 

The committee further holds that when this chief clerk is given 
relief it has been the practice and is necessary to have the relief agent 
relieve him the same as other agents on the line. 

Committee further holds that when this supervisory agent-yard- 
master is relieved for his vacation and or on his relief days as yard- 
master, he is relieved by a conductor and not an agent, clearly indi- 
cating that the classification should be diamged, he to be classified 
as yardmaster nnd the ehief clerk classLfieaas agent or assistant 
agent. 

The committee has agreed that as agreement has not been reached 
cm this point, nnder Interpretation No. 4 to Supplement No. 13 to 
Greneral Order No. 27, Board No. 3 is requested to state whether or 
not this position diall be included in the wage schedule and agree- 
ment. 

Railroad's Position. 

This is a request by tlie committee to designate the present chief 
clerk at Latta to be agent or assistant agent. The agent at Latta has 
for manjr years had charge of the van! service in addition to sta- 
tion service, axkd is designated on the payroll as agent-yardmaster. 
This ^nployee has the same authority and responsibility as agent 
that has been the assignment to that position for many years, no 
change in his duties and no change in his assignment having been 
made. 

The chief clerk has charge of the routine work in the office and 
performs the same duties as the diief clerk in any station in direct- 
ing the work of the other employees in that office. He does not have 
charge of the station. All reports, all correspondence, all business of 
any nature is handled over the signature of the agent-yardmaster 
and the latter is held responsible for the performance of the em- 
ployees under his jurisdiction. 

Tliis chief clerk is in no way assistant agent and the railroad holds 
can not be classified nor placed under the terms of Supplement No. 
13. He has no duties analogous to nor of the same nature as teleg- 
rapher or agent. His duties are distinctly that of a chief clerk. 
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Decision. 

The employee in question is properly classified in Article I, Sup- 
plement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. I^nnedy, Chairman. 

Washington, D. C, Nooember 11^ 1919. 



Docket T-349. 

SAN ANTONIO & ARANSAS PASS RAILROAD 

versus 
TELEGRAPHERS. 

Question. — Application of General Order No. 27 as to the proper 
basic rate of pay for H. C. Link, operator-cashier, Flatonia, Tex. 

Joint Statement of Facts. 

Prior to November, 1917, the San Antonio & Aransas Pass Rail- 
road had at Flatonia, in addition to the agent, a day telegrapher at 
a salary of $72.60 per month. On November 28, 1917, the day teleg- 
rapher's position was designated as operator-cashier and was opened 
by bulletin at a salary of $72.50 per month and was filed into by 
H. C. Link, who held the position as day telegrapher. 

Article VI of the telegraphers' agi^eement reads : " When a new 
position is created the salary will conform with positions of similar 
class." 

At the time in question there existed on the San Antonio & Aran- 
sas Pass Railroad a position as operator-cashier at Lockhart at a 
salary of $70 per month, and a position as operator-cashier at Rock- 
dale at a salary of $80 per montn. The importance of theise stations 
is indicated by the following average monthly business: Rockdale, 
$3,812.38; Lockhart, $8,143.34; Flatonia, $3,754.44. 

Employees' Position. 

The committee contends that when this position was changed from 
a day telegrapher to cashier-operator the rate should have been 
changed from $72.50 to $80 per month, which was the rate then 
being paid at Rockdale, a station of the same class. At Lockhart 
the operator is also cashier, and the salary prior to General Order 
No. 27 was $70. This position is listed in agreement as " day teleg- 
rapher." We believe that Supplement No. 1 to General Order No. 
27 is applicable to this case and that the compensation for service 
rendered at Flatonia should have been similar to that at other sta- 
tions where the work and responsibilities were about on a parity. 
The company recognizes in its agreement the difference between a 
telegrapher-cashier, a telegrapher, and a telegrapher-clerk, in that 
the traveling auditors are required to transfer cashiers in the same 
manner that agents are transferred. This practice is not applicable, 
however, to operators not cashiers, unless they are in bonded posi- 
tions. The total operating expenses of stations enumerated is as 
follows: Rockdale, $295; Lockhait, $305; Flatonia, $235. 
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The committee therefore requests that the Board authorize the 
payment to incumbent of Flatonia position in accordance with Arti- 
cle VI of their agreement, which would have increased the pay for 
this position from $72.50 to $80 per month, and that the back time 
be based on application of General Order No. 27 and its supplements 
to the rate of $80 per month instead of $72.50. The subject of ad- 
justing the Flatonia salary was first taken up by claimant for adjust- 
ment July 18, 1918. 

Eailroad's Position. 

The railroad's position is that General Order No. 27 requires in- 
creasing the rates on the basis paid in December, 1915. The position 
in question at Flatonia in December, 1915, paid $72.50 per month, 
and the slight change made in changing the title did not m any way 
affect the identity of the position for pay purposes. General Order 
No. 27 was applied, using as a basic rate $72.50, which was in effect 
in December,^ 1915. 

Attention is directed to the figures in the foregoing statement of 
facts, which show that Flatonia is the least important of the three 
stations mentioned, and the railroad therefore holds that in con- 
tinuing a higher rate at Flatonia than that allowed for the same posi- 
tion at Lockhart it has fully complied with the provisions of the 
schedule and General Order No. 27. There is nothing in the sched- 
ule requiring that the peak rate be adopted in cases of arranging 
salary to conform with positions of similar class. 

Decision. 

The proper basing rate was used in the application of General 
Order No. 27 to the position of operator-cashier at Flatonia. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 6, 1919. 



Docket T-350. 
CHICAGO & NORTH WESTERN RAILROAD 

^TRSUS 

TELEGRAPHERS. 

Question. — Claim for overtime pay at call rate for services per- 
formed by J. L. Christopher, agent-telegrapher at Minnesota (Jity, 
Minn., handling United States mail outside of established hours. 

Joint Statement of Facts. 

J. L. Christopher, agent-telegrapher at Minnesota City, Minn., 
regular assigned week day hours 6 a. m. to 2 p. m., was required to 
report for duty at 5.30 a. m., commencing April 10, 1919, and con- 
tinuing until June 1, 1919, to handle United States mail. 
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Bule in telegraphers' schedule, effective January 1, 1918, reads as 
follows: 

'^AsncuB VII, SMcnoK 7. 

" At stations -where United States mall la too heavy to be bandied by 
telegrai^iers witboat hardship or personal expense the company will afford 
r^lef. 

*" Where the handling of United States mall between railway stations and 
postofflces or between two railway stations Is assigned to telegraphers with- 
in their established hours and such service Is also necessary outside of 
their established hours, they shall be allowed to perform the entire service, 
'hours of service law* permitting, provided the railway company has 
no other employee to whom this service may be assigned without extra 
expense. 

** Telegraphers handling United States mall outside of established hours, 
as indicated above, shall be paid at the rate of two-thirds of a cent per 
minute for time actually consumed." 

Employees' Position. 

Supplement No. 13 to General Order No. 27 provides " Agreements 
or practices, except as changed by this order, remain in effect." Arti- 
cle VI changes United States mail rule; Article V provides specific 
compensati<m for £uch service. 

Claim is made for compensation at call rate for service performed 
by J. L. Christopher April 10 to May 31, inclusive. 

Railroad's PosmoN. 

The last paragraph of Article IX of Supplement No. IS to Gen- 
eral Order rfo. 27 provides that agreements or practices, except as 
changed by this order, remain in effect 

Article Vl of Supplement No. 13 provides that when the carry- 
ing of United States mail and parcel post by the employees herein 
specified becomes unduly burdeiusome or int^feres with the proper 
operation of trains, tiiey will be relieved from such work. 

The railroad contends that this article does not in any way change 
the agreement between the telegraphers' conmiittee ana the railroad 
concerning the handling of United States mail outside of established 
hours. 

Section 7 of Article VII, telegraphers' schedule, was negotiated 
with the telegraphers' committee upon their request that employees 
who were required to handle mail during their established tour of 
duty be also permitted to handle same outside of their established 
hours when the hours-of-service law would permit, in order that they 
might enjoy the extra compensation allowed for this service. 

Mr. Christopher was not notified or called for service as provided 
in paragraph (c) of Article V of Supplement No. 13, but understood 
this was a part of the duty which he was to perform, and compensa- 
tion therefor would be as provided in section 7 of Article VII, teleg- 
raphers' schedule. Therefore it is the railroad's contrition that he 
is not entitled to compensation for this service under the call rule so 
long as the schedule of January 1, 1918, was in effect. 

Decision, 

Section 7 of Article VII of tdegraphers' schedule agreement ef- 
fective on the Chicago & North Western Bailroad as of January 1, 
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1018, contains a special provision for tJbe handling of United States 
mail by certain employees of that railroad, outeide of established 
hours, during which said employees perform services for the railroad. 
This special provision is not superseded or annulled by Supple- 
ment No. 13 to General Order No. 27, and all its proviswns shall bc^ 
complied with until the provisions of Article XI of said schedule 
agreement have been complied with, if it is desired to change or 
terminate said special provisions of agreement. 

Railway Boasd of Adjustment No. 3, 
H. A. Kennedy, Ckairmcm. 

Washington, D. C^ October 6^ 1919. 



Docket C-351. 
MOBILE & OfflO RAILROAD 

VEKSUS 

CLERKS. 

Question. — Claim of certain storehouse employees at Whistler 
storehouse for overtime worked from January 1, 1918, to August 31, 
1918, under the provisions of General Order No* 27. 

Joint Statement of Facts. 

The employees in the offices of the Mobile & Ohio Raihroad, in the 
store department^ were from January 1, 1918, working eiriit hours 
per day for five aays per week and four hours per day on Saturday. 
At certain times during the month it was necessary to work Sundays 
and longer than eight nours per day in order to get out certain re- 
ports on time. These employees were not, prior to January 1, 1918, 
paid overtime for extra hours of service. These employees did work 
overtime during the period from January 1, 1918, to September 1, 
1918, and were not paid for same. 

Employees' Position. 

The committee claims that under Article HI of General Order 
No. 27 the eight-hour day was recognized, and ance the^e employees 
were assigned to eight hours per day as a regular assignment, wifli 
overtime to be worked when necessary, that Qiese employees should 
be paid for the overtime service at the pro rata rate for all in excess 
of eight hours on these special occasions. 

This claim is based on Article m of (Jeneral Order Na 27, which 
follows : 

'*The principle of the eight-hour day Is hereby recognized. Where em- 
ployees were paid upon a daily or monthly basis the new compensation 
herein estafoli)^ed will apply to the number of hours which have heretofore 
constituted the actual diay's work, F<w example, where the actual day's 
work has been 10 hours the new compensatioo will cover the eight basic 
hours and two hours overtime. Additional overtime will be paid for at pro 
rata rate." 

In this case the regular day was eight hours, therefore all time 
worked in excess of eight hours would be at pro rata rate and should 
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be paid accordingly. The regular tour of duty 'was eight hours, and 
this special work of getting out monthly reports was extra and there- 
fore should be considered as overtime. 

Railroad's Position. 

It was a condition of employment and practice in effect before the 
effective date, January 1, 1918, of General Order No. 27, and con- 
tinued until application, September 1, 1918, of Supplement No. 7 
to General Order No. 27, that clerks in the Whistler store depart- 
ment work on Sundays and more hours per day on week days during 
the first period of the month in order to get out certain work than 
was customary on other days of the month. At other times during 
the month when conditions did not require longer hours the clerks 
were not required to work on Sundays, Saturday afternoons, or more 
than eight hours on other days. Overtime was never paid to these 
employees before or after the application of General Order No. 27. 
The Director General in General Order No. 27 recognized the prin- 
ciple of the eight-hour day, but in doing so did not change any rules 
or practices in effect prior to its effective date. 

In further support of our position we refer you to Interpretation 
No. 15 to General Order No. 27, which treats on the question of the 
payment of overtime to monthly paid employees having no regular 
established hours. 

The decision reads in part as follows : 

"General Order No. 27 established a new rate of pay for monthly, 
weekly, and daily paid employees; the illustrations 1, 2, 3, and 4, section 
A of Article III, General Order No. 27, specifically set forth that there 
was no change made in the existing hours of service of salaried em- 
ployees. ♦ ♦ ♦ If a monthly, weekly, or dally paid employee did not 
receive pay for overtime, prior to the effective dates of General Order 
No. 27, such monthly, weekly, or daily paid employees would not receive 
payment for overtime under the provisions of General Order No. 27." 

In view of the above, we contend that these employees are not en- 
titled to overtime as claimed. 

Decision. 

Section A, Article III, General Order No. 27, establishes the basic 
eight-hour day and provides for payment of overtime worked in 
excess thereof. Section B of same article provides method of pay- 
ment for time worked in excess of eight hours. 

The employees in question at Whistler storehouse shall be paid 
in accordance with the above provisions of Article III to General 
Order No. 27 for all time worked in excess of their regular eight- 
hour tour of duty between January 1 and August 31, 1918. 

Attention is directed to decision on question 2, Interpretation 12 
to General Order No. 27. 

Eailway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October ff, 1919. 



Digitized by VjOOQ IC 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 25 

Docket T-352. 
BOSTON & MAINE EAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order 
No. 27 to employees who flag crossings, tend gates, carry mail, and 
throw switches. 

Joint Statement of Facis. 
Article 19 of the agreement of September 29, 1917, reads as follows: 

** Employees as per article 1, assigned to telegraph duties and not now 
protecting crossings, will be exempt from flagging crossings or attending 
gates. Other employees as per article 1, not now protecting crossings, but 
who may be required to flag ci'osslngs or attend gates in the future, will be 
compensated for such service, rates to be arrived at by mutual agreement 
between the company and the committee. 

** Employees as per article 1, not now carrying mail or throwing switches, 
but who may hereafter be required to perform such service, will have the 
new conditions reviewed by superintendent and local chairman, and if it is 
mutually agreed tliat additional compensation is warranted it will be 
allowed, with the understanding that, should the work for which this addi- 
tional compensation was granted is withdra^vn, the amount allowed may bo 
deducted." 

The management, in putting Supplement No. 13 to General Order 
No. 27 into effect, have deducted from the rate in effect January 1, 
1918, any allowances which have been made under this article for 
flagging crossings, tending gates, carrying mail, throwing switches, 
etc. 

Employees' Position. 

That previous to release of Supplement No. 13, special increases 
for such work as throwing switches^ carrying mail, and tending 
crossings, etc., were added to and considered a part of the daily rate, 
and so carried on the payroll and the schedule, it is therefore the con- 
tention of the committee, under these circumstances, that Supplement 
No. 13 ought to be applied to the daily rates of all such positions, as 
shown on the payrolls of January 1, 1918. 

Railroad's Position. 

That Supplement No. 13, Article I, sections (&), (c), and (d), 
outline method oi determining hourly rates for positions held by 
monthly, weekly, and daily paid employees. 

That all thre^ sections state the rate in effect January 1, 1918, 
prior to the application of General Order No. 27, exclusive of all com- 
pensation for extra services, is the rate to be used. 

That article 19 of agreement of September 29, 1917, shows that 
certain work which is added to certain employees will call for re- 
vision of rate ; in effect, compensation for the extra services. 

The management will supplement this submission with specific 
cases, showing how article 19 has worked in practice. 
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Decision. 

Supplement No. 13 to General Order No. 27 diall be applied to the 
regular monthly, weekly, or daily rate in effect as of January 1, 1918. 
Attention is directed to question 1 and decision thereon, Interpreta- 
tion No. 8 to Supplement No, 13 to General Order No. 27. 

Eailway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 5, 1919. 



Docket T-354. 
WASHINGTON TERMINAL CO. 

VERSUS 

TELEGRAPHERS. 

Question. — Are train directors in " K ^ tower of the Washington 
Terminal Railroad, working on regular assigned hours of eight hours 
per day and who are required by the nature of their work to come 
on duty in advance of their re^lar hours a reasonable length of 
time to familiarize themselves with their duty, which under normal 
conditions requires about 15 minutes for each trick, and who, prior 
to January 1, 1918, weire not paid for such service, and who at that 
time were receiving a monthly rate which has subsequently been 
changed to an hourly rate by Supplement No. 13, to be paid overtime 
for such preparations at the regular overtime rate provided for in 
Supplement ff o. 13 ? 

Joint Statement of Facts. 

At " K " interlocking tower, Washington Terminal Railroad, the 
work on each trick is performed by two train directors and one 
assistant train director; the woric is divided as between these men 
into three more or less distinctive duties; the two train directors are 
presumably of similar experience and each is (qualified to handle the 
duties of train director. The assistant train director is not qualified 
to handle the duties of a train director but does handle the move- 
ment of trains on main tracks approaching the Washington passen- 
ger station, under the direction and in conjunction with the train 
director, who is directing the movement of trains from " K " tower. 
The great bulk of train directing at " K " tower on any trick is per- 
formed by one train director; the other train director handles the 
telephone between "K" tower and other towers within the Wash- 
ington terminal territory, yard offices, station master's office, and 
superintendent's office, which latter office issues most, if not all, of 
the original instructions relative to the general run of regular make- 
up of trains, extra cars, extra train movements, etc. In addition to 
this, the train director handling the telephones at times instructs 
assistant yardmasters in charge of the passenger and express sta- 
tions work how they are to do certain switching in the consolidating 
of connections and make-up of trains to depart on the arrival of the 
southern connections. This information he obtains, as a rule, from 
the train director who is manipulating the bulk of the movement in 
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and around the station at that time. In other words, we would like 
to make the distinction clear, that on each day's work, one train 
director is carrying the responsibility for the handling and manipu- 
lation of practically all the switching and movement of trains into 
and out of the station on both sides of " K " tower, where these 
directors are located. The second director, of equal ability and 
responsibility, devotes the principal part of his time to the handling 
of duties above outlined, while the assistant train director manipu- 
lates the movement of approaching and departing trains under the 
direction of the principal director mentioned above. It might be 
said that the position of assistant train director is also in a large 
measure a training school for future train directors. 

Because of the fact that there is more work than one qualified 
train director can do at certain hours without the assistance of a man 
equally qualified, it has been the practice for a number of years to 
keep two train directors on duty during the entire day and these two 
directors alternate eadi day as between the directing of trains and 
handling of telephone and other details as above mentioned. The 
assistant train director remains on his job continuously. This ar- 
rangement of alternation between these two men was originated be- 
cause of the fact that it was recognized that the wore of train 
directing was more important and nerve racking than the work of 
handling the telephone, and such an arrangement was also preferable, 
in order that the importance of the train directing work of the Wash- 
ij^ton terminal would not be jeopardised by accident, illness, or 
withdrawal from the service of one of the train directors, who might 
be the only well-qualified man in the service for that work ; such an 
arrangement protected an emergency of this character and kept each 
of the two train directors equally qualified and conversant with con- 
ditions up to date, because of doing all branches of the work in con- 
nection with that office every other day. 

The duties of the above staff of men have from time to time been 
made mofe responsible, with the result that practically all of the 
actual switching of trains, the handling of cars to and from the 
coach and storage yards, the movement of engines between the shops 
and train shed, the control and disposition and yard power in so far 
as the work they are doing is concerned, the assignment of tracks 
through which these movements shall be made, and which are made 
by word of mouth from the train directors to the levermen who are 
located in the same office with these directors, has all become cen- 
tralized in the train directors. 

The superintendent's o&ce has among its staff an office known as 
train clerts, whose duty it is to issue all instructions over the signa- 
ture of the superintendent to the various heUds of departments con- 
cerning ordinary transportation matters, and these clerks issue to the 
train directors, through their chief train directors, who have not 
heretofore been mentioned in this statement, instructions as to the 
regular make-up of regular scheduled trains into and out of Wash- 
ington station, together with any instructions relative to the move- 
ment and make-up of extra trains, extra cars, or movements into, 
out of, or through the Washington terminal. There are two chief 
train directors, as above alluded to, covering the hours ordinarily 
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of from about 8 a. m. to midnight but who have no re^lar as- 
signed hours and who have direct supervision over the tram direc- 
tors and assistant train directors mentioned herein. These men 
might properly be termed floor walkers, who exercise a general su- 
pervision over the entire performance of the train directors, assistant 
train directors, and levermen located in " K " tower, as well as other 
towers in the yard. The organization might in a measure be con- 
sidered similar to the ordinary division arrangement of a chief train 
•dispatcher and trick dispatchers, in so far as the organization of the 
office is concerned. 

The question involved in this claim, which is now presented to your 
honorable body for disposition, is brought about by the reason that 
necessity exists for the train directors mentioned above to come on 
duty a reasonable length of time prior to their regular office hours in 
order to acquaint themselves with existing special instructions, 
whether or not trains approaching or departing are to be on time, 
and the general run of such work as would be apparent to you that a 
man must familiarize himself with before attempting to sit in and do 
work of the above-mentioned character. At present the movement of 
trains into and out of the terminal has become more normal than 
existed during the war period of 1918, and it is estimated that an 
average of 15 minutes would probably cover the time necessary for 
train directors to report in advance of their regular hours at the 
present time. However, such was not the case until within the pres- 
ent year, and it has been necessary on special occasions, such as in- 
auguration and unusual heavy movements of some special character, 
such as holiday periods, excursions, and celebrations, that the men 
come on more in advance of their regular working hour, and under 
extreme circumstances cases have been known of necessity for coming 
as much as one hour in advance. During the extreme stress of the 
war, particularly during the year 1918, train directors, under condi- 
tions existing at that time, came on duty earlier than ever before, with 
the result that it was agreed in conference with the superintendent of 
the Washington terminal and representatives of the directors about 
June 1, 1918, that the average time of the directors coming on duty 
at that time was at least 30 minutes in advance of their regular hours. 
General Order No. 27 did not affect the salary which tram directors 
were drawing on January 1, 1918, inasmuch as they had been raised 
since 1915 an amount equivalent to what General Order No. 27 would 
have given them. The train directors then in conference with the 
superintendent pressed their claim for overtime, with tlie result that 
on June 1, 1918, instructions were issued to allow these men one hour 
overtime per day for coming on in advance of their regular hours to 
equip themselves for duty. At this time the train directors were being 
paid $159.50 per month, whereas General Order No. 27 would have 
only given them $157.25; they were monthly men and were enjoying 
2 relief days per month and in addition thereto 14 days' vacation per 
year. 

Later Supplement No. 13 was issued, in which these men were clas- 
sified in such a way as to give them a material increase in salary, 
with the result that they are at present enjoving an hourly rate of 93i 
cents, which is equivalent to about $223.80 for a 30-day month, work- 
ing 8 hours per day. However; in receiving this adjustment these 
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men lost under Supplement No. 13 their relief days and vacation, 
and the above salary now, as it did in the past, covers 7 days' work 
per week. The present hourly rate they enjoy was arrived at as per 
Supplement No. 13, based upon the deduction of Sundays and holi- 
days, as outlined therein. 

As soon as these salaries were adjusted, as per Supplement No. 13, 
and effective with February 1, 1919^ the management of the Washing- 
ton terminal withdrew the concession of one nour overtime per day, 
which had been granted these men on June 1, 1918, notifying the men 
to this effect, and in conference with the representatives of the train 
directors it was agreed that a record be kept of the actual time con- 
sumed by the train directors in familiarizing themselves with their 
work before going on duty each day subsequent to February 1, 1919, 
and that the matter be referred to a wage board for decision. 

Employees' Position. 

"K" tower is a 191-lever pneumatic-electric interlocking tower 
controlling the movement of all traffic in and out of Washington ter- 
minal. Six train directors, two on each trick, direct all train move- 
ments, gather and distribute information by telephone respecting such 
movements, issue instructions to yardmasters and train crews respect- 
ing the switching and making up of all trains, and are held respon- 
sible for these movements. 

Because of the vast amount of instructions issued daily concerning 
the movement of trains of the eight tenant lines using this terminal 
with which train directors must familiarize themselves each day be- 
fore taking charge of the direction of traffic, they are required to 
come on duty from 20 to 40 minutes ahead oif the regular assigned 
beginning time each day. 

On July 13, 1916, the following instructions were issued by the 
management : 

" Each train director and assistant train director, regardless of the num- 
ber of such men engaged on the same tour of duty must, before going on 
duty, read and familiarize himself with all Instructions applicable to his 
tour of duty, making such memoranda as may be necessary to follow up and 
check all special movements to be made. Where two or more train 
directors, assistant train directors, or both, are assigned to one tour of 
duty each will be expected to check the other as well as himself, thus 
guarding against omissions, or errors, and each will be held responsible for 
any failure." 

This work has increased from time to time until employees work- 
ing these positions were required to report as much as one hour 
before the regular starting time in order to properly protect his trick. 

After a conference between the employees affected and the manage- 
ment, at which time it was agreed by both sides that this special work 
averaged 30 minutes per day, and realizing the justice of the em- 
ployees' claims for overtime payment for this service, the manage- 
ment issued the following letter, addressed to train directors : 

" Effective June 1, 1918, train directors will receive one hour preparatory 
time at pro rata basis, this to cover time which they report in advance of 
their regular reporting time, in order to read over instructions to prepare 
themselves for duty. 

"(Signed) W. J. Wilson, Superintendent:* 

The practice of pjiying one hour overtime per day was continued 
until February 1, 1919, when the management took the stand that the 
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employees in question were no longer entitled to payment for this 
service and suspended payment for overtime service performed on 
and after that date, with the understanding that the management 
would place the matter before the proper board for decision. After 
waiting almost three months and no action having been taken on the 
mattec» the employees urge that the matter now be given prompt 
consideratioiL 

Article V of IjSupplement No. 13, which constitutes a part of the 
present agreement oetween the management and the employees 
affected, reads in part as follows: 

** Sectioii <a) Eight conaecative hours shaU coiuititiite a &t7*B work. 
"Section (&) Overtime shall be computed at tbe rate of time and ooe- 
half time." 

The employees ccmtend that they are entitled to overtime pay at the 
rate of time and one-half time for all service rendered in excess of 
8 hours per day, the regular assigned tour of duty. 

Railroad's Position. 

In our opinion the work required of the train directors in " K " 
tower in so far as the nature of the work and proper transfer between 
train directors is conoenied, is similar to that of telegraphers and 
train dispatchers, in that a proper written transfer must be made 
between men who are charged with the responsibility of handling 
trains. We further believe that no more time is or should be con- 
sumed by ^^ K " tower train directors in making this transf ^ than is 
consumed by dispatdiers in making transfer of their work in equally 
heavy territory. 

Prior to January 1, 1918, the effective date of General Order No. 
27, no payment was made for any such service as is indicated in the 
claim now before the Board, it always heins understood that the 
salary attached to these positions was made, based on the necessity 
for such preparation before going on duty and consideration so 

Siven to that feature in such salary adjustment. When General 
rder No. 27 became effective it developed that the train directors 
in question did not benefit thereby, and that the^ came within the 
class of those who must be taken care of by special supplements or 
arrangem^ats later. on, as has developed. In (Jther words, the value 
of the services of these men having previously been recognized, they 
had been raised along with other employees since 1915 to an amount 
equivalent .and in excess of that given them under Gteneral Order 
No. 27. However, conditions having changed because of the in- 
crease of business in this particular terminal, mcident to Washington 
being the seat of war, with the result that the men at that time were 
having to report, what might be termed an unusual length of time in 
advance of their regular hours to be sure that they were thoroughly 
conversant with the details of conditions existing on their trick. 
This was rec6gnized by former Supt. Wilson, and on June 1, 1918, 
he authorized the payment of one hour overtime to these men for 
such service, justifying this additional expense for the above reason. 
This was decided on after one or more conferences between Supt. 
Wilson and representatives of the train directors, in which it was 
agreed that the average time consumed by each man for preparation 
at that time was 30 minutes. 

Digitized by VjOOQ IC 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 31 

When Supplement No. 13 became effective on December 28, 1918, 
it provided for an hourly rate for these men, the same bein§ arrived 
at as indicated in the supplement, with the result that their salary 
mounted from $159.50 to approximately $223.80, based on eight 
hours, 30 days per month. After this the management did not feel 
it consistent to continue in effect the emergency move it made on 
June 1, 1918, to pay one hour overtime, for the reasons, first, that 
their salary was now adjusted by a very handsome increase, being 
retroactive to October 1, 1918 ; secondly, because of the armistice and 
peace negotiations being under way, the business of the terminal was 
more nearly normal and the abnormal cause for the allowing of such 
overtime in 1918 was removed. The management also draws atten- 
tion to the provision of Supplement No. 13, which provided for time 
and one-half for overtime instead of pro rata overtime, which was 
authorized on June 1, 1918. June 1, 1918, the money allowed under 
special ruling of Supt. Wilson was 68 cents per hour, which in effect 
at the present time would require us to pay these men $1.40 per hour 
for an average of 15 minutes' work. The management has never con- 
ceded the principle of these men being accorded overtime because of 
the fact that they came on duty to prepare themselves for their duty, 
but it did concede the hour's pay for the reason that unusual con- 
ditions, existed which, the management felt, justified it recognizing 
at least temporarily for the two reasons, first, that conditions had 
made the amount of time consumed by these men for this purpose 
unusually long; secondly, because of the fact that General Order No. 
27 did not reach these men and that they would have extreme diffi- 
culty at that time in living in Washington on the salary they were 
drawing. The management figured that this additional amount of 
money, which approximated $18 per month per man, would tide 
these men over until such a time as an adjustment in their salary 
could be arranged for and which ultimately was taken care of by 
Supplen^ent No. 13. 

The position of the men relative to overtime, as stated to us by their 
representatives, has been influenced very largely by the fact that 
trainmen and other employees are paid overtime for more than eight 
hours' work. However, yardmasters and assistant yardmasters, who 
may be termed supervisory men in a measure similar to train directors 
but of less responsibility, are not paid for the time required in making 
proper transfer as between each other. In addition to the above, the 
train directors lay great stress on the fact that yardmasters and as- 
sistant yardmasters, station master and assistant station masters, and 
other employees who work in the vicinity of their tower are allowed 
two relief days per month and a vacation of 14 days per year, while 
the same privilege has been taken away from them. 

The management takes the position m so far as the above, that 
these matters are wholly covered by the general orders and supple- 
ments issued by the Director Greneral, with which we are endeavoring 
to scrupulously comply, and that the train directors do not recognize 
that in arriving at their present high rate per hour all of these things 
were taken into consideration by the Director General. Therefore 
wo do not believe that any employee should be paid for a reasonable 
amount of time necessary to acquaint himself with the duties de- 
volving upon him in his regular tour of eight hours' duty where the 
nature of such work demands it, and if such a principle be attempted. 
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it would not be consistent with the present theory of covering 24 
hours' work with three 8-hour tricks. The management desires to 
assure the Board, as it has assured its train directors, that it wants 
these transfers between the men held to the lowest possible minimum 
of time and that it is open to any suggestions from the men who are 
actually doing the work that will enable it to make this feature as 
little burdensome as possible to the men. 

Decision. 

The controversy contained in this submission is disposed of by 
decision on question 2, Interpretation No. 8, Supplement No. 13 to 
General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairmcun. 

Washington, D. C, October tf, 1919. 



Docket T-355. 
CHICAGO & NORTH WESTERN RAILROAD 

A^RSUS 

TELEGRAPHERS. 

Question. — Claim of L. H. Carmichael for pay covering time ho 
w as dismissed from the service until formal investigation was held. 

Joint Statement op Facts. 

Telegrapher L. H. Carmichael, formerly employed as telegraph 
operator at Tama, Iowa, was dismissed from the service December 
26, 1918, on account of insubordination and general unsatisfactory 
service, and a formal investigation before the division superintendent 
was not held at the time Mr. Carmichael was dismissed. 

On January 20 a request was made that an investigation be held, 
and was held at 10.30 a. m. January 25, 1919, at which investigation 
Mr. Carmichael, who was present, was represented by E. J. Thomas, 
general chairman, Order of Railroad Telegraphers. 

Employees' Position. 

Telegrapher Carmichael was not accorded an investigation beforo 

discipline was applied in accordance with telegraphers' agreement, 

as follows : 

"Abticle III. 

" Section 1. Telegraphers will not be suspended or dismlsse<l from service 
without a fair and impartial investigation before the division officers.** 

This was not accorded Mr. Carmichael until he had been out of the 
service for 30 days and we claim should be paid for this time in ac- 
cordance with agreement Amount $104.42. 

Railroad's Position. 

While there was no formal investigation held at the time Tele- 
Tjrapher Carmichael was dismissed, there were various investigations 
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held at different times by the division officers on comphiints not only 
of employees, but of patrons of the railroad as well, concerning Mr. 
Carnnchael's general attitude toward the public and also concerning 
his unsatisfactory service in performing work for the railroad for 
which he jvas compensated. 

It is our intent that schedule rules shall be strictly observed. In 
this particular case Mr. Carmichael admitted at the time of his dis- 
missal that he had used insubordinate and profane language to his 
superior officers ; furthermore at the formal investigation he declined 
to sign any written statements, which seems to justify the conclusion 
that there can be no question as to this telegrapher's responsibility, 
and to all intents and purposes the spirit of the rule was observed. 
The intent of the rule is obviously to secure fair treatment for em- 
ployees and to insure that they will not be unjustly disciplined. In 
this case there is no claim that there was any injustice done, but only 
an attempt to apply a technical interpretation of the rule and impose 
upon the railroad a penalty for service not rendered ; it is therefore 
the position of the railroad that this telegrapher is not entitled to the 
compensation which he claims, and there is no rule in the telegra- 
pher's schedule which requires payment of such a claim. Therefore 
the chiim was declined. 

Decision. 

Nothing in this submission indicates that section (a) of Article VII 
of Supplement No. 13 to General Order No. 27 was complied with 
by the employee in question, and inasmuch as it is not claimed that 
injustice was done Mr. Carmichael the claim for reimbursement in 
the sum of $104.42 is denied. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 6, 1919. 



Docket C-356. 
MOBILE & OHIO RAILROAD 

VERSUS 

CLERKS. 

Question. — Application of Supplement No. 7 to General Order No. 
27 with regard to rate of pay for position of middle yard clerk in 
tlie yardmaster's office of the Mobile & Ohio Railroad at Tuscaloosa, 
Ala., created since January 1, 1918. 

Joint Statement of Facts. 

Prior to March 1, 1918, there were two positions of yard clerk in 
the office of the vardmaster at Tuscaloosa, Ala., on the Mobile & 
Ohio Railroad, 'the day position paid $78 per month and the night 
position paid $70 per month. In March, 1918, a third or middle 
pK)sition was created in the same office and the salary fixed at $75 
170636*— 20 3 
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per month. This position was similar to the position paying $78 
per month and also to the position paying $70 per month, but was 
less responsible than the $78 position and more reeqponsible than the 
$70 position. In applying Supplement No. 7 a basic rate of $70 was 
established bj^ comparing the duties of this position witii other yard 
clerks of similar responsibility who were receiving $70 per month 
January 1, 1918, and to this the $25 increase authorized by Supple- 
ment No. 7 was added, making the position pay $95 per month, the 
same as the new salary of the $70 position. 

Employees' Position. 

The committee claims that under Supplement No. 7 to General 
Order No. 27 the new compensation on this middle position should 
have been $100 per month, or in other words the $25 increase granted 
in Supplement No. 7 should haye been added to the salary of $75 
per month and that the differential that existed when the position 
was created should have been maintained. This position was the 
middle position when created, and as the duties haye not been 
changed or the responsibility decreased, it should still be the middle 
position and pay a salary in accordance with the duties and responsi- 
bilities. The evidence snows that the position in question does not 
carry the same responsibility as the j)osition paying $78^ but that it' 
does carry a greater degree of responsibility than the position payuig 
$70. Therefore the committee claims that the position should be 
rated at the salaiy of $100 per month and that the employee cover- 
ing this position should be paid at this rate from September 1, 1918, 
making a difference in salary of $5 per month from September 1, 
1918. 

Raiuioad's Position. 

On January 1, 1918, there were two yard clerks employed in Tusca- 
loosa, one position paying a salary of $78 and the other $70 i>er 
month. On April 17, 1918, a third position of yard clerk at Tusca- 
loosa was created at a salary of $75 per month and an injured em- 
ployee placed in the position. When General Order No. 27 was put 
into effect, the two positions existing in January, 1918, were increased 
on basis of salary paid December, 1915, making the salaries $104.34 
and $93.06 per month, respectively. The position created in April, 
1918, was readjusted so as to conform to the basis established in Gren- 
eral Order No. 27 for positions of similar scope or responsibilty, and 
increased to $91.65. 

When Supplement No. 7 to General Order No. 27 was put into 
effect in Septemlier, 1918, the increases authorized were applied with 
the results that the two positions existing in January, 1918, were ad- 
justed to $103 and $95, respectively. The position created in April. 
1018, being in every respect similar to other yard clerk positions pay- 
ing $70 per month in January, 1918, this amount was made the basic 
rate and the $25 increase authorized by Supplement No. 7 to General 
Order No. 27 added, producing $95. 

The management takes the position that the salary of this f>osition 
has been properly adjusted according to General Order No. 27 and 
supplements thereto. 
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Decision. 

It is agreed in the joint statement of facts that the middle position 
rated at $75 per month was of less responsibility than the first posi- 
tion, rated at $78, and of OTeater responsibility than the third posi- 
tion rated at $70 per month. 

The rate of $75 for the middle position, created in March, 1918, 
was established by the railroad on the basis of equity ; therefore the 
$75 rate shall be the rate on which to apply the increase accruing 
under Supplement No. 7 to General Order No. 27. 

The employee in question will be paid accordingly from the effec- 
tive date of Supplement No. 7 to General Order No. 27. 

Railway Board of Aixtustment No. 3, 
H. A. Kennedy, CJiairman. 

WAsmNGTON, D. C, October 6, 1919. 



Docket T-357. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order 
No. 27 to positions in the chief dispatcher's office of the Delaware, 
Lackawanna & Western Railroad at Scranton, Pa. 

Joint Statement op Facts. 

In the chief dispatcher's office are two employees designated as 
clerks and classified imder Supplement No. 7 to General Order No. 
27. These employees assist the chief dispatcher and work under his 
direction at all times. 

E^iPLOYEEs' Position. 

That inasmuch as these employees use the telephone to order 
pushers and trains and are assistants to the chief dispatcher, and 
when necessary to be relieved a telegrapher is always used for this 
purpose, it is the contention of the committee that these employees 
are to all intents and purposes telegraphers, and should be included 
in the telegraphers' schedule and paid under the provisions of Sup- 
plement No. 13 to General Order No. 27, effective October 1, 1918. 

Railroad's Position. 

Two clerks, one day and one night, are employed to assist the 
chief train dispatcher and assistant chief train dispatchers in routine 
matters in connection with their office. A part of these duties con- 
sist of the direction and assignment of helper engines as follows: 

Account heavy grades out of Scranton, helper service is maintained 
in both directions, making it necessary to keep close supervision to 
avoid delays to trains, as well as unnecessary delay to pusher engines 
awaiting trains. 

When a train is called the clerk in the dispatcher's office, under 
supervision of the chief dispatcher, notifies the roundhouse accord- , 
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ingly to provide the required number of helper engines for such 
trains. It is also the practice for engineers of helper engines after 
having assisted train to top of grade to get in touch with the trick 
dispatcher for further ordei-s. The trick dispatcher calls upon the 
so-called " pusher man " for information as to where the pusher 
engine will be next needed, and on receiving the necessary instruc- 
tions communicates same to engineer. 

The chief dispatcher's clerk has nothing whatever to do with the 
movement of a helper engine either on main tracks or in yards, such 
movement being entirely under the direction of the train dispatcher 
or the yard forces. The position does not require a telegrapner; in 
fact the day position is now filled by a clerk-stenographer who is 
not an operator. If a telegrapher is used he is paid the regular sal- 
ary of the position, their assignment to that work being the choice 
of the operators, account of the experience gained better fitting them 
for promotion to dispatcher's position. 

In addition to the above-mentioned duties, they are required to 
prepare business reports, delay reports, and other routine reports 
that are prepared in the chief dispatcher's oflSce. 

We contend that these are clerks as contemplated by Supplement 
No. 7 and that they are being properly compensated as such. 

Decision. 

The employees in question come within the scope of Supplement 
No. 13 to General Order No. 27, and their positions shall be incor- 
porated into the telegraphers' schedule agreement. 

Attention is directed to section (e) and decision thereon, question 
No. 5, Interpretation No. 4 to Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919. 



Docket T-359. 
ATCHISON, TOPEKA & SANTA FE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Ticket clerks, Streator, 
111. 

Joint Statement of Facts. 

At Streator, 111., the dispatcher's wire is cut into the ticket office 
and ticket clerks at times use this wire. Because of such use the 
committee of telegraphers claim that these ticket clerks should be 
rated under Supplement No. 13 as telephoners. The railroad com- 
pany has rated them as ticket clerks, and is paying them under Sup- 
plement No. 7. 
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Employees' Position. 

Inasmuch as the ticket clerks employed at Streator, 111., receive 
telegrams over train dispatcher's telephone ordering tickets for 
passenger trains, information direct from train dispatcher regarding 
the movement of passenger trains for employees and public informa- 
tion, keep train dispatcher advised over telephone of any delays to 
passenger trains or any unusual occurrences that frequently turn up 
in connection with the movement of express, baggage. United States 
mail, cutting off engines, etc., the employees' committee contends 
these employees should be classed as telephoners-clerks and paid in 
accordance with Supplement No. 13 to General Order No. 27. 
Railroad's Position. 

The dispatcher's telephone was cut into at Streater ticket office to 
enable the ticket clerks to learn at first hand relative to the move- 
ment of passenger trains so that they could apprise the public 
relative thereto. In view of the fact that the telephone is m the 
ticket office advantage has been taken of same by ticket clerks at 
Joliet and other points to communicate with each other relative to 
ticket matters, due to the fact that passengers at times board night 
trains out of Chicago with improper tickets or with tickets on which 
some changes are desired. Joliet being the first stop, the ticket 
clerk at that point is advised what is wanted, and he arranges with 
the ticket clerk at Streator to have the proper tickets ready to make 
the exchange, or to sell a through ticket to passengers who have come 
out of Chicago with short tickets. In addition to this, dispatchers 
have at times asked the ticket clerks to advise train ci'ews to stop 
baggage car at a certain point in order to expedite the movement of 
express and baggage at times when there is a large amount of ex- 
press to put on the trains or an extra heavy shipment coming off. 
Such instructions are only for the purpose of facilitating the han- 
dling of baggage and express, and have nothing to do witn the han- 
dling of the train so far as dispatchers are concerned. 

The dispatchers rfo not use the ticket clerks for the purpose of 
giving instructions to trainmen and enginemen in regard to cutting 
off engines, nor for transmittal of messages to switch tenders, nor for 
the agent or others, nor do they transmit train orders over these 
phones. The dispatcher's phones are therefore simply an office 
facility similar in every way to the city phones, and are not needed 
in the handling of the business of the railroad company. The regu- 
lar telegraph office is located within 200 feet of the ticket office, and 
messages to and from the ticket office can be transmitted through 
the regular telegraph office either by messenger or by city phone. It 
is the contention of the railroad company that these men are not tele- 
phoners in the sense that that term is used in Supplement No. 13, 
but they are essentially ticket clerks and as such come under Supple- 
ment No. 7. 

Decision. 

If the employees in question, designated as ticket clerks, at 
Streator, 111., have charge of a station, take the place of or perform 
the work of a ticket agent, they shall be governed and rated under 
the provisions of Supplement No. 13 to General Order No. 27. 

Eailway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 10^ 1919. ugmzeaDyGoOQlc 
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Docket T-360. 
OREGON-WASHINGTON RAILROAD & NAVIGATION LINES 

VERSUS 

TELEGRAPHERS. 

Question. — Application of General Order No. 27 to first-trick posi- 
tion at Peninsula Junction on the Oregon- Washington Railroad & 
Navigation Lines. 

Employees' Position. 

In December, 1915, the first-trick position at Peninsula Junction 
paid $80 per month. In December, 1917, the incumbent of the posi- 
tion died. The salary was then reduced to $65 per month. In the 
application of Genei-al Order No. 27, Article II specifically pro- 
vides that the increase should be based on the rate paid as of De- 
cember, 1915. To use the language of section (/), General Order 
No, 27 : " In the application of the scale, the wage runs with the 
place." The staff positions at Peninsula Junction are for the pur- 
pose of blocking trains through a tunnel. The class of work per- 
formed in December, 1917, by the new incumbent was exactly the 
same class of work as that performed by his predecessor. 

We contend that the rate of $112.70 should be paid from January 
1, 1918, to and including September 30, 1918. The matter of the 
railroad's attitude in the reduction of this salary from $80 to $65 
was one of the questions which was included in the negotiations 
which were being conducted and was held up by Government controL 

Railroad's Position. 

There are three staff operator positions at Peninsula Junction. 
In 1915 each of these positions paid $65 per month. The particular 
incumbent of the position of first-trick staff operator at Peninsula 
Junction in 1915 was an old and trusted employee who had spent a 
lifetime of service with this railroad and by special authority was 
paid $15 per month in addition to the authorized rate of $65, or a 
total of $80 per month. The $15 per month additional was granted 
this particular employee by reason of his long and faithful service. 
In December, 1917, this employee died and the employee taking his 

fosition was paid the regular rate of that position, or $65 per month, 
n the application of General Order No. 27 the rate of $65 per month 
for the first-trick staff operator at Peninsula Junction was used as 
a basis for computing the increase granted under that General Order, 
and the railroad did not consider that the $15 per month granted 
the pailicular incumbent of that position in December, 1915, by 
reason of his long and faithful service should be added to the author- 
ized rate of $65 in establishing the base rate for the purpose of 
applying General Order No. 27. The duties of first-trick staff opera- 
tor at Peninsula Junction in 1915 and at the present time are ex- 
actly the same as those of the second and third trick operators at 
that point, and the rate of $91.65 established under General Order 
No. 27 and based on the rate of $65 per month in December, 1915, 
the railroad contends is proper, these positions being of similar scope 
and responsibility. 
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The railroad further contends that there is no justification in the 
position of the employees that the special allowance of $15 per 
month paid to the particular incumbent of the position in 1915 result- 
ing from the conditions explained above should be used in establish- 
ing a base rate in the application of Greneral Order No. 27. 

As the three positions of staff operators at Feninsula Junction are 
exactly the same in scope and responsibility, it would not be proper 
to use different base rates in applying General Order No. 27 to these 
positions, and to do so would result m paying a higher rate for the 
first-trick position than for the other two positions at Peninsula 
Junction as well as three similar staff operators' positions at St. 
Johns Junction, the opposite end of the tunnel through which the 
staff system extends. 

Regarding the negotiations referred to in last paragraph of posi- 
tion of committee or employees' position, the railroad has no knowl- 
edge of any negotiations looking toward the fixing of a higher rate 
of pay for the first-trick staff operator at Peninsula Junction than 
foi" the second and third trick positions at that point, as well as the 
three similar positions at St. Johns Junction, and contends that in 
justice and equity there is no reason why such a condition should 
exist. 

Decision. 

In the application of General Order No. 27 the wage runs with 
the place. Therefore, the first-trick position at Peninsula Junction 
being rated at $80 in December, 1915, the increase accruing under 
General Order No. 27 shall be computed on the basis of $80 per 
month. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919, 



Docket T-361. . 

NEW YORK, NEW HAVEN & HARTFORD AND NEW YORK 
CENTRAL RAILROADS 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order 
No. 27 with reference to rest day for towermen in the Grand Central 
Terminal at New York and the Boston Terminal. 

Joint Statement or Facts. 

Grand Central Terminal, — More than 30 years ago part of the 
towermen were granted one day off every two weeks with pay, for 
rest days, because of the arduous work and skill necessary to perform 
their duties. 

Until 1910 there were only two permanent interlocking towers in 
the terminal, but at that time, on account of the construction of the 
new terminal, three additional towers or interlocking plants had been 
put in operation. 
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When the committee representing the men met the inanagement in 
1911, they asked that the rest day privilege be extended to the new 
towers, but at that time a general increase in wages was being made 
on the roads entering the terminal, and as it had always been the 
practice to follow with a similar increase in the terminal, the repre- 
sentatives of the men and the management could not entirely agree. 

A compromise was made whereby the men in the new towers wero 
granted the rest day privilege in lieu of increased compensation, and 
all of the men in the terminal, including those in towers which already 
had that privilege, received only $27.50 distributed among 6 men out 
of a total of 56. The men in the towers already enjoying the rest 
day privilege sacrificed an increase at this time in order that men in 
all the towers might be benefited by the rest period, thereby reduc- 
ing the number of working days per year fi'om 365 to 339. 

The days off, known as rest days, were at no time in effect on any 
roads entering the terminal, and the agreement and practice which 
was in effect, as previously stated, was due to the density of traffic. 

Boston Terminal, — Article VII of the agreement of the Boston 
Terminal Co., with its tower employees, dated October 20, 1917, 
granted in part to towermen employed at tower No. 1, one day off 
every two weeks with pay ; the conditions so far as rest days are con- 
cerned are practically the same as at the Grand Central Terminal. 

Employees' Position. 

Article I of Supplement No. 13 to General Order No. 27 i-ecog- 
nized 365 days as the number of working-days required to earn a year's 
pay generally ; whereas if the then existing practice of allowing 26 
rest davs per year with pay was considered, 339 would be the number 
of working-days per year for these employees. We contend that 339 
should be recognized as the working-days for these two terminals, 
prior to the application of Supplement rio. 13, from which the de- 
duction of 59 days to cover Sunday and holiday work should be 
made. This would provide a divisor of 280 and would continue the 
benefit of the 339 working-days for the year and at the same time 
give suitable recognition for Sunday and holiday service in accord- 
ance with the principle enunciated m Supplement No. 13 regarding 
this service. 

Under the above interpretation we propose to continue the i-est 
days with the following rule : 

"Employees will be relieved one day every two weeks for rest without 
pay." 

The tense condition of employment in the two terminals makes it 
necessary that rest periods should be provided, and the employees 
contend that inasmuch as they waived an increase in pay to obtain 
same, the interpretation we ask should be granted. We invite a 
special investigation on the ground with respect to the necessity for 
rest periods for employees working in the two terminals in question, 

Bailroads' PosmoN. 

On receipt of Supplement No. 13 to General Order No. 27, the 
managers of the two terminals, without confei^nce, discontinued the 
practice of allowing pay for the relief days formerly allowed alter- 
nate weeks. 
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The method outlined in section (6), Article I of Supplement No, 
13 for determining the hourly rates for positions held oy monthly 

Said employees requires that the annual compensation in effect as of 
anuary 1, 1918, prior to the application of General Order No. 27, 
be divided by 306 days, and the provisions of section (^) of the same 
article applied to the daily rate so produced. 

In view of the above provisions of Supplement No. 13, it is the 
undei*standing of the management that the practice of relieving cer- 
tain employees one day every other week may be continued, but as 
Sundays were taken into consideration when the divisor of 306 days 
was authorized, and as vacations were recognized by the additional 

2 cents provided in Article II of Supplement No. 13, the employees 
are not entitled to any compensation for days on which no service is 
required. 

It is also the understanding of the management that question 3, 
Interpretation No. 3, Supplement No. 13, abolished relief days with 
pay, as they are considered in the same nature as vacations. 

Decision. 

Relief days with pay were abolished effective January 1, 1919. At- 
tention is directed to decision on question No. 3, Interpretation No. 

3 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919. 



Docket C-3C2. 

WABASH RAILROAD 

versus 

CLERKS. 

Question. — Classification of traveling inspectors for the over- 
age, shortage, and damage bureau in the freight claim or superin- 
tendent of transportation offices, also traveling demurrage agents em- 
ployed in the general car accounting department and traveling car 
agents employed by the superintendent of transportation. 

Employees' Position. 

(1) That these employees clearly come within the provisions of 
Article I, Supplement No. 7 to General Order No. 27, inasmuch as 
the majority of their duties are of a strictly clerical nature. In- 
creases on the positions have been made on the basis of Supplement 
No. 7 to General Order No. 27, but the Wabash Railroad has de- 
clined to apply the working rules of said Supplement No. 7, such as 
bulletining the positions, claiming the classification is not correct, 
and that the positions do not come within the application of said 
rules. 

(2) It is our claim that the positions should be bulletined in the 
department to which they are attached, according to the provisions 
of Article XII, Supplement No. 7, paragraph (/)• 
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(3) It is also desired to call attention to the fact that this question 
was generally decided in ruling handed down by Board of Adjust- 
ment No. 3, January 17, Docfet C-10, Seaboard Air Line versus 
Clerks. Officers of tiie Wabash Railroad decline to recognize this 
decision account of the fact that same is handed down in conjunction 
with Seaboard Air Line schedule. 

Railroad's Position. 
The employees above referred to perform duties as follows : 

Traveling inspectors, overage, shortage, and damage bureau, — ^These em- 
ployees do not perform any service exclusively in connection with the office 
of the freight claim agent, who has supervision, of which the overage, short- 
age, and damage bureau is a part. They are engaged continuously on the 
line of the road supervising the loading of less than carload freight at 
freight houses, and loading and unloading of less than carload freight by 
way-freight crews and station employees at local stations along the line, 
making investigations as to the handUng of claims by agents and other 
station employees, and representing the freight claim agent personally 
in the investigation and settlement of claims at various stations to which 
they are assigned. 

Traveling demurrage agents, — These employees are not assigned to any 
work in connection with the handling of the office of the general car 
accountant, who has supervision over the assessment and collection of 
demurrage charges. 

They are engaged continuously along the line of road, making investiga- 
tions as to whether or not agents, yard clerks, and others comply with the 
instructions and keep proper records In connection with the asst*ssment 
and collection of demurrage charges. They issue instructions direct to 
the agents and other employees at stations where they visit as to the 
proper method of applying the demurrage rules. They represent the 
general car accountant personally when visiting shippers or agents or 
officers of connecting lines in connection with the assessment and collec- 
tion of demurrage charges and settlements of controversies as to inter- 
change records with connecting lines and work of that character. 

Traveling car agents, — ^These employees perform no service in connection 
with the handling of the office of the superintendent of transportation, 
to whom they report, and their duties consist of traveling over the line, 
making Investigations as to whether or not agents, yard clerks, and others 
are complying with the instructions In relation to car records, etc., making 
investigations as to causes of delays to cars, making investigations as to 
transportation department irregularities and failures In yards, train 
service, and transportation handling generally, and represent the superin- 
tendent of transportation personally in all work of this character, and 
also in interviewing agents and officers of connecting lines, or shippers 
and the public generally when complaints are made as to the transporta- 
tion service. 

It is the opinion of the officers of the railroad that these employees 
represent the officer to whom they report — that is, the traveling in- 
spector for the overage, shortage, and damage bureau represents tlie 
freight claim agent, the traveling demurrage agent represents tho 
general car accountant, and the traveling car agent represents the 
superintendent of transportation; therefore they are properly con- 
sidered to be of the personal office force or representative of the 
general officer to whom they directly report, as provided in para- 
graph {a) , Article XTI, Supplement No. 7 to General Order No. 27, 
and that therefore these positions are not properly positions that 
should be bulletined in accordance with paragraph (/) of Article 
XII of Supplement No. 7 to General Order No. 27. 

The character of the duties performed by the employees herein 
referred to are such that it is not practicable or advisable to permit 
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employees in an oflSce generally to have a right of assignment to them 
based on seniority. Generally the work performed by the employees 
in the office of the general officer having supervision over these special 
representatives is not such as to qualify them for the character of 
the service and the peculiar duties to be perfoniied by these traveling; 
representatives. 
The question is therefore submitted for a decision. 

Decision. 

The employees enumerated in this contention are the personal rep- 
resentatives of officials in direct charge of the different departments 
mentioned, their duties requiring practically their entire time on 
the line supervising the work of their respective departments. 

There is no provision in Supplement No. 7 applicable to this class 
of employees; therefore they do not come within the provisions of 
Supplement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Ckaimian. 

Washington, D. C, October 10^ 1919. 



Docket C-363. 

BOSTON & MAINE RAILROAD 

versus 

CLERKS. 

Question. — Claim of Miss Mary L. Connors for payment for time 
lobt while employed in the office of the general secretary, safety divi- 
sion department, Boston & Maine Railroad. 

Joint Statement of Facts. 

Miss Mary L. Connors has been employed in the office of the gen- 
eral secretary of the safety department for about 5 years and pre- 
viously in various offices for about 23 years. 

During December, 1918, she was away from her work for thi*ee 
days, for which she was not paid, and in May, 1919, she was away 
one day, for which she was not paid. 

Employees' Position, 

Miss Connors has been employed by the Boston & Maine Railroad 
for 28 years, and according to her statement has never, up to the 
time mentioned, suffered loss in pay account sickness or other causes. 
Being the only clerk ^nployed in the safety first office, she is required 
to keep the work up without extra compensation when absent from 
duty ; in fact, she has put in extra time for which she received no 
pay. Therefore, in view of this she should receive pay for the days 
mentioned, as per Interpretation No. 16 to Supplement No. 7 to Gen- 
eral Order No. 27. 

Railroad's Position. 

The management takes no exception to the statement of the com- 
mittee as to the term of service of Miss Connors, or to the fact that 
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for several years she has not lost her pay when off duty account of 
sickness, but she does not work overtime for which she receives no 
pay. 

We would not make this submission were it not for the belief that 
the committee is attempting to establish, by securing payment for 
time lost in this case, the principle that the management paid general 
office clerks for time lost on account of sickness prior to Federal con- 
ti-ol, but there was no fixed rule that clerks in general offices should 
receive pay when off on account of sickness, each individual case 
being handled on its merits, and if there was no extra expense in- 
curred by hiring substitute, working regular clerks overtime and 
paying for it, and the length and character of the service warranted 
doing so, the head of the department made recommendation to the 
executive officers, and if on review such officers felt warranted in 
doing so. a voucher Avas passed for payment for all or a portion of 
the time lost. 

Decision, 

It is shown in the submission that it has been the practice to pay 
Miss Connors for time lost on account of sickness. Such practice 
has not been chanced by Supplement No. 7 to General Order No. 27 ; 
therefore the employee in question shall be paid the amount deducted 
from her December, 1918, and May, 1919, salary. 

Attention is directed to last paragraph of Article XV and Inter- 
pretation No. 16 to Supplement No. 7 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919. 



Docket T-364. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Interpretation of Article VI of Supplement No. 13^ 
to General Order No. 27 with particular reference to handling mail 
at Plymouth, N. H. 

Joint Statement of Facts. 

At Plymouth, N. H., it is incumbent upon the railroad under the 
postal laws and regulations to handle mail between station and post 
office. 

The Draper-Maynard Co., manufacturers of sporting goods, are 
located at Plymouth. Their United States mail business is heavy^ 
but especially so twice a year when they send out catalogues. A 
record follows, showing handling of United States mail by the tele-^ 
grapli operator during a period of heavy busine&s and of normal, 
busmess, these periods having been agreecf to by both sides. 
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Heaviest period, 
Mar. 26- Apr. 13. 



Normal 

period, 

May a-19. 



4.7 

29 plus 

792 pounds. 

m.'.'.'.V.'.'.'. 



(1) Number of trips between station and post office per day 3.8. 

(2) Number ofsacks or pouches bandied per day 21 pl'is. 

(3) Total weight of mail handled per day 646 phis. 

(4) Average sacks or pouches per Irip Spliis. 

(5) Average pounds per trip 13S. 



The carrying of the mails at this station is burdensome and the 
same ought to be removed. It is uphill most of the way and in 
addition to the number of sacks and pouches, as shown in the state- 
ment of facts, the operator has many heavy and cumbersome boxes. 
The mail is so burdensome the operator uses his own auto at his own 
expense to carry mail during the summer season (the lightest period 
in the year). In the winter he wheels it through slush, snow, and 
mud, and at times the handling of the mail for one train consumes 
nearly an hour. 

Our committee asks that the telegrapher at this station be relieved 
entirely of carrying the mails. 

Railroad's Position. 

In addition to handling the mail during the normal period, this 
operator made a telegraphic " OS " report of seven trams per day 
and handled an average of eight train orders per day, as well as 
doing a light ticket and baggage business. 

The manaffement has stated to the committee its willingness to 
furnish relief during the heavy catalogue period, but not for the 
balance of the year. 

The handling of the mail does not interfere with proper operation 
of trains. While the amount of mail handled is considerable, the 
management does not consider it unduly burdensome to continue to 
perform this dutjr. 

The hours of this position are 11 p. m. to 7 a. m., and the rate under 
Supplement No. 13, 56 cents per hour. 

Decision. 

In the contention of the management and its supplementary 
submission, it is stated that the management is willing to furnish re- 
lief during heavy catalogue periods, and that at times when there are 
extra heavy mails, or the weather conditions are extreme, it is under- 
stood that the operator may call upon livery stable for a team. 

This would indicate that the operator is authorized by the manage- 
ment to use his own judgment as regards the employment of outside 
help in the handling of United States mail when that work is con- 
sidered by him to be unduly burdensome, and under the above cir- 
cumstances the Board feels that necessary relief is authorized. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919. 
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Docket T-365. 
KANSAS CITY SOUTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application and intent of certain articles of the 
telegraphers' schedule agreement as regards compensation with par- 
ticular reference to readjustment of salary of the agents at Horatio, 
Ark., and Anderson, Mo., on account of the discontinuance of com- 
missions on commercial telegraphing. 

Statement of Facts. 

Article II of the telegraphers' agreement dated April 1, 1917, reads 
as follows : 

" Not less than the minimum salary established for the district will be 
paid to telegraphers employed In reopening telegraph stations closed and 
for new positions established, or when the commercial telegraphing is taken 
away from a railroad oflBce and the office becomes a straight railroad 
office, salaries will be established that conform with positions of the sanio 
class on that division.'* 

Article XII of same agreement reads as follows: 

** The agent, where the agent performs telegraph service, or the first 
trick operator where the agent does not handle telegraph work, will be 
considered the Western Union manager. The manager will be entitled to 
the commissions allowed by the Western Union Telegraph CJompany." 

At Horatio, Ark., and Anderson, Mo., the commissions on com- 
mercial telegraphing were discontinued temporarily account of an 
extra telegrapher being employed to take care of increased business 
during the movement of strawberry crop. 

Employees' Position. 

Employees contend that the discontinuing of commissions is a 
reduction in compensation and not permissible under the articles of 
the agreement cited above for the following reasons : 

First. The present hourly rates as made by Supplement No. 13 to 
General Order No. 27 are based on salaries which were made by 
agreement, and the total earnings from all sources connected with 
positions taken into consideration in applying any increases granted 
whicli included commissions from the commercial telegraph com- 
pany. 

Second. By reason of no mention of an adjustment being made if 
commissions abolished, but mention made of adjustment if business 
taken away, it was understood that commissions would be allowed 
for business handled. 

Third. By reason of provisions for adjustment in Article II and 
jrpecifvMiig in Article XII that commissions will be allowed and to 
whom, the employees maintain that these commissions have been 
considered a part of the compensation and can not be taken away 
without adjustment of the hourly rates so long as they handle such 
business. 

Kaii.road's Position. 

Our contention is that so far as the contract between the Order of 
Kailroad Telegraphers and the Kansas City Southern is concerned 
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there is no violation, as there is nothing in the contract which pro- 
vides that we will make good any deficit by reason of discontinuance 
of commissions. The allowance of commissions to our operators by 
the Western Union Co. is not a contract obligation, and such allow- 
ances have been made in the past for reasons known to the Western 
Union Co. 
Article II of telegraphers' schedule provides as follows : 

" Not less than minimum salary established for the district will be paid 
to telegraphers employed in reopening telegraph stations closed and for new 
positions established, or when the commercial telegraphing is taken away 
from a railroad office, salaries will be established that conform with posi- 
tions of the same class on that division." 

ArticFe XII of telegraphers' schedule provides as follows : 

**The agent where the agent performs telegraphic service, or the first trick 
operator where the agent does not handle telegraphic work, wUl be consid- 
ered the Western Union manager. The manager will be entitled to the 
commissions allowed by the Western Union Telegraph Co." 

Our standard book of rules, page 150, rule 1130, reads as follows : 

'* By a contract with the Western Union Telegraph Co., the telegraphers 
of this company are required to transmit and deliver commercial business 
for the telegraph company, and in so doing conform to the regulations of the 
telegraph company.** 

Since January 1, 1918, the salary of agent-telegrapher at Ander- 
son has been 48^ cents per hour. On account of the strawberry move- 
ment the Western Union Telegraph Co. for the past several years 
assumed half of the salary of tne additional telegrapher during the 
fruit harvest in lieu of the 10 per cent commission. During the vear 
of 1919 the telegraph company assumed one-half of the salary from 
May 15 to June 3. 

Since January 1, 1918, the salary of agent-telegrapher at Horatio 
has been 48 cents per hour. The telegraph company assumed a por- 
tion of the expense for the additional telegrapher during the rruit 
harv^est during the past several years in lieu of the commission. Dur- 
ing the season of 1919 the telegraph company assumed one-half of the 
expense of one additional telegrapher, April 23 to May 17 and from 
July 7 to July 28, inclusive. 

At both of these stations the agent was relieved entirely of any wire 
duties between the dates shown. 

Decision. 

Section (a) of Article III of telegraphers' schedule agreement, 
reading as follows : 

" When the commercial telegraphing Is taken away from a railroad 
office and the office becomes a straight railroad office, salaries will be 
established that conform with positions of the same class on that 
division "— 

shall be interpreted to mean that when Western Union commissions 
are withdrawn temporarily or permanently, adjustment shall be 
made so that the salaries of the employees aflFected shall conform 
with salaries of positions of the same class on that division. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 7, 1919. 
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Docket T-366. 
KANSAS CITY SOUTHEBN BAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Readjustment of pay for telegraphers at Heavener, 
Okla., and Vivian, La., under telegraphers' schedule agreement. 

Statement of Facts. 

After the provisions of Supplement No. 13 to General Order No. 
27 were applied to the position of second day telegrapher at Heav- 
ener, Okla., and to the position of day telegrapher at Vivian, La., 
the hourly rates were 62 and 52f cents, respectively. As has been the 
custom for years, these employees received as compensation from the 
Western Union Telegraph Co., for the handling of that company's 
business and accounts, 10 per cent commission on " This Line " re- 
ceipts. On April 16, 1919, above-mentioned employees of the Kan- 
sas City Southern Railroad were notified by the superintendent of 
telegraph of the railroad that effective that date these commissions 
were discontinued. No adjustment has been made to take care of 
the reduction in earnings. 

Employees' Position. 

The telegraphers' committee contend that adjustment should be 
made that will take care of the loss of these commissions for the fol- 
lowing reasons : First, Article IX of Supplement No. 13 to Greneral 
Order No. 27 reads, "Agreements or practices, except as changed by 
this order, remain in effect." Second, prior to Federal control the 
amount of increases given each position through negotiations between 
the railroad and the employees depended on the total compensation 
on earnings from all sources, and as the present hourly rates were 
arrived at by applying the provisions of Supplement No. 13 to Gen- 
eral Order No. 27 to the monthly salaries of these employees in effect 
as of January 1, 1918, which salary did not include the earnings from 
the telegraph company or other sources, the employees should con- 
tinue to receive said commission or its equivalent in an increase 
above the present hourly rate. Third, the railroad will not pay over- 
time to tne employee for overtime earned in the making up of 
monthly reports and handling other business for the telegraph com- 
pany, notwithstanding the fact that the telegrapher is employed by 
the railroad and is subject to the rules and regulations governing its 
employees, and if adjustment is not made the employees will suffer 
a reduction in earnings. 

Railroad's Position. 

Our position has been that so far as the contract between the Order 
of Railroad Telegraphers and the Kansas City Southern is concerned 
there is no violation in this case. There is nothing in the contract 
which provides that we will make good any deficit by reason of dis- 
continuance of commissions. 
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The Western Union Co. have for considerable time been allowing a 
10 per cent commission on their business by our operators at points 
where the entire expense of the operator is borne by the railroad ; at 
points where the Western Union Co. participate m the expense of 
operator or remove their business entirely from our offices, no com- 
missions are allowed. 

At Heavener, Okla., we pay the telegrapher 62 cents per hour, 
which is the rate established by Supplement No. 13, based on rate in 
effect January 1, 1918, and which conforms to the rate we are paying 
similar positions under the schedule and wage orders in effect. Prior 
to April 15, 1&19, the operator at that point was paid a salary of 62 
cents per hour by the railroad company and in addition thereto the 
Western Union Co. allowed 10 per cent commission on their business. 
Effective that date, the Western Union Co. discontinued their com- 
missions by reason of the fact that they assume two-thirds of the 
salary paid the operator. On June 5 their business was moved to a 
down-town office at Heavener and thereafter have not participated in 
the expense of an operator nor have they allowed any commissions. 

At Vivian we pay the operator 52f cents per hour, which is the 
rate established by Supplement No. 13, and was arrived at on the 
basis of salary paid January 1, 1918, exclusive of commissions. This 
rate of 52| cents per hour compares favorably with the rate we are 
paying at other points, but the contention is with respect to com- 
missions. The Western Union Co. telegraphing is still being handled 
by the operator at that point, but since April 15, 1919, the commis- 
sions have not been paid due to the fact that the Western Union Co, 
assumed two-thirds of the salary. 

Under our contract with the Western Union Co. when the amount 
of business handled at any one point exceeds 3,000 messages per year 
the Western Union Co. assumes the operators' wage, and in the case 
at Heavener and Vivian this limit has been reached, and in taking 
over the expense the Western Union do not see fit to allow com- 
missions. 

The allowance of commissions to our operators by the Western 
Union Co. is not a contractual obligation, and such allowances have 
been made in the past ;for reasons known to the Western Union Co. 
It has made it clear to us that such commissions should not be con- 
sidered in fixing salaries of operators. 

Article II of the telegraphers' schedule in effect, dated April 1, 
1919, reads as follows : 

" Not less than minimum salary established for the district will be paid 
to telegraphers employed in reopening telegraph stations closed and for new 
positions established, or when the commercial telegraphing is taken away 
from a railroad office and the office becomes a straight railroad office, sal- 
aries will be established that conform with positions of the same class on 
that division." 

Article XII, telegraphers' schedule in effect, dated April 1, 1919, 
reads as follows : 

" The agent where the agent performs telegraphic service or the first trick 
operator where the agent does not handle telegraphic work will be consid- 
ered the Western Union Manager. The manager will be entitled to the com- 
missicms aUowed by the Western Union Telegraph Co." 

170636'*--20 i 
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Also in standard book of rules in effect, Transportation D^>art- 
ment, rule 1180, page 150, reads as follows: 

•* By a contract with the Western Union Telegraph Co. the telegraphers 
of this company are required to transmit and deliver commercial business 
for the telegraph company, and in so doing conform to the regulations of 
the telegraph company." 

Summarizing: The present rateo in effect at Heavener and Vivian 
compare favorably with rates paid at other points requiring similar 
duties and the contention appears to be in aUowances or diicontiuu- 
ance of allowances made direct by the Western Union Co. and in 
which we have no concern. 

Decision. 

Section (a) of article 3 of telegraphers' schedule agreement reading 
as follows: 

** When the commercial telegraphing is taken away from a raUroad office 
and the office becomes a straight railroad office, salaries wlU be estabUshed 
that conform with positions of the same class on that division " — 

shall be interpreted to inean that when Western Union commissions 
are withdrawn temporarily or permanently adjustment diall bo made 
so that the salaries of the employees affected shall conform with 
salaries of positions of the same class Oh that di vision. 

Railway Board or Adjustment Na 8, 
H. A. Ejennedy, Chairman. 

Washington, D. C, October 9, 1919. 



Docket C-367. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Dismissal of Herman E, Brown, clerk in the office of 
auditor of disbursements, who was relieved from the service August 1, 
1919. 

Joint Statement of Facts. 

Herman E. Brown, clerk in the office of auditor of disbursements, 
was discharged on August 1, 1919, for the following reasons, and 
the committee claim his dismissal was unjustifiable and ask for his 
reinstatement, while the higher officers of the railroad, after review 
of the case, decline to grant the request of the committee: 

First. Intimidation of another employee. 

Second. Utterance of untruthful statements. 

Third. Inattention to duties after repeated warnings. 

Fourth. Conduct unbecoming a gentleman, namely, assault upon 
another employee and the use of profanity on a public street in the 
presence of a lady. 
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Empix)T£eb' Position. 

The employees' committee regret that stenographic notes of the 
appeal before the assistant to the Federal manager held on August 2^ 
were not taken, for r^narks made by that gentleman would indicate 
that the reason why he did not reverse the decision of the accountinii; 
department officials was that the reinstatement of Mr. Brown would 
be subservient to the discipline of the department, which they can 
not believe would result, and venture the opinion that it is a serious 
reflection on the loyalty and intelligence of the clerks in the service. 

Such notes, if taken, would also have obviated the necessity of any 
lengthy contention at this time, for thev are convinced that the 
arguments made on that occasion clearly demonstrated that the evi- 
dence submitted at the prior hearings did not warrant the discharge 
of Mr. Brown, and that the manner in which this case was handled 
by the officials forced the conclusion that the paramount object was 
to get rid of Mr. Brown, regardless of the consequences. 

First. The fact that Assistant Federal Auditor Bradley, to whom 
this case was appealed, and necessarily must have been appealed to, 
took an active part in the hearing before Auditor of Disbursements 
Etheridge, who was Mr. Browirs immediate superior officer, and 
therefore acted as both prosecutor and judge. 

Second. That even before the hearing Messrs. Bradley and Ether- 
idge went to Lowell to get evidence from persons not employed by 
the railroad. 

Third. The nature and number of charges preferred against Mr. 
Brown. Attention being particularly attracted toward tne fourth 
charge, viz : ** Conduct unbecoming a gentleman, namely, assault 
upon another employee and the use of profanity on a public street in 
the presence of a lady.'' Attention is also called to the fact that on 
the evening that Mr. Brown visited Mr. Coote in Lowell, said Coote 
called up assistant federal auditor on the telephone to inform him of 
what took place that^ evening. It being considerably after office 
hours, the conclusion is inevitable that some understanding existed 
between Messrs. Bradley and Coote. 

We contend that Auditor of Disbursements Etheridge exceeded his 
authority in preferring charges one and four, viz, " Stimidation of 
another employee " and " conduct unbecoming a gentleman, namely, 
assault upon another employee and the use of profanity on a public 
street in the presence of a lady," as the basis tor these charges was 
created outside of office hours, off railroad property, and could be 
considered nothing other than a personal matter between Messrs. 
Brown and Coote. We resent the inference made by Assistant Fed- 
eral Auditor Bradley that by going to Lowell to tackle Coote, Mr. 
Brown was a " thug." On the contrary, we feel that it was excusable 
and a perfectly natural thing for an impulsive young American, 21 
years of age, to go after a talebearer and spy and warn him to re- 
frain in the niture from talebearing about him. 

The committee reiterate their opinion expressed in the letter of 
August 25 to the Federal manager that the happenings at Lowell, 
outside working hours, were no immediate concern of the officials, but 
even so, that only a technical assault was committed and that Coote 
was physically able to protect himself or had recourse to the law 
courts ; and that the " use of profanity in a public street in the pres- 
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ence of a lady " is a stretch of the imagination, for tha jwear words 

used G d are most certainljr not micommon in New England, 

and even with the yellow dog addition are merely emphatic language 
and excusable when true, for from the evidence it would seem not 
far from being correct designation when applied to a man like Coote. 

Regarding the second charge, "Utterance of untruthful state- 
ment." We admit untruthful statements were made, but contend 
they were excusable under the circumstances in which Mr. Brown 
and another employee were cross-examined by Assistant Federal 
Auditor Bradley and Auditor of Disbursements Etheridge, in the 
former's office without being given the proper opportunity to defend 
themselves and because of the fact that tne happenings at Lowell, 
Mr. Brown believed, and we contend, did not concern the manage- 
ment of the railroad, and that he prevaricated from the far from 
reprehensible, motive of defending his comrade Channen. 

Assistant Federal Auditor Bradley's evasive reply to a question 

§ut to him at the hearing on August 25, " Would Brown have been 
ischarged if he had not gone to Lowell? ", convinces the committee 
that it is unnecessary to dwell upon charge No. 3, when taken in con- 
junction with the testimony of Mr. Marshall, the chief clerk in the 
office in which Mr. Brown was employed, who in reply to a question 
asked him at the hearing on the appeal, " Was Mr. Brown's work less 
than ordinarily satisfactory?", stated, "No; I can not say that it 
was," together with the undeniable fact that since his return from 
the military service in February. 1919, his merit and ability had been 
sufficient to warrant promotion irom a position paying $23.75 to $28; 
that Mr. Etheridge admitted that many other clerte had been re- 
peatedly warned and were still working in his department; and tiiat 
Mr. Brown was not the only clerk whom he had ^ided on returning 
from the military service for talking, etc., during business hours 
prior to their departure to fight for their country. 

Committee request that notice be given them when case will be 
heard, so that representative may appear and present further argu- 
ment if deemed necessary. 

Railroad's Position. 

That the dismissal of Herman E. Brown was justified. That the 

Provisions of Supplement No. 7 and of clerks' agreement as to 
andling of discipline cases have been complied with. 
The management request that they be notified when the Board will 
hear the case in order that representative may appear and present 
further argument. 

Decision. 

It is shown in the evidence that the conduct of Mr. Brown as well 
as some other emplovees in the office had a tendency .to lower the 
morale of the office force and that he as well as others were repri- 
manded on account of such conduct. 

The Board does not believe that one of the contributing parties 
should be disciplined or penalized for his action without discipline 
also being administered to others. 

The Board further believes that such matters should be regulated 
by the promulgation of proper office rules. 
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Mr. Brown shall be reinstated with his seniority rights unim- 
paired, but on account of his conduct shall not be paid for time lost 
except that the railroad shall pay him for any time lost subsequent 
to the date of receipt of this decision. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 15^ 1919. 



Docket C-368. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

CLERKS. 

Question. — Are the provisions of Article I, Supplement No. 7 to 
General Order No. 27 and Receivers' Bulletin No. 4, issued November 
28, 1917, and which was made effective October 16, 1917, applicable 
to the positions of day and night foremen, Texas & jPacific stockpens, 
Fort Worth, Tex.? 

Joint Statement of Facts. 

Positions of day and night foremen employed at Texas & Pacific 
stockpens. Fort Worth, Tex., were created prior to the effective date 
of Receivers' Bulletin No. 4 and Supplement No. 7 to General Order 
No. 27 and are still in existence. They have been required to work 
the calendar days of a month both prior to and since the effective 
dates of these documents. 

Employees' Position. 

The positions referred to in this submission known as day and 
night foremen at Texas & Pacific stockpens. Fort Worth terminal, 
have been in existence for a number of years, and it has been our 
understanding that same were classed as clerical positions until the 
application of our schedule was refused by the management shortly 
after same was negotiated, and the application of Supplement No. 
7 to General Order No. 27 was also denied until the case was ready 
for joint submission, and then the management applied Article VI 
of Supplement No. 7 under date of August 15, 1919, after having 
worked these two employees 11 hours every day in the month with- 
out additional compensation for more than a year in violation of 
both our agreement and Supplement No. 7 to General Order No. 27. 

The duties of these positions are as follows : 

(1) Keeping a complete seal record of all cars unloaded and reloaded 
at the pens, and also proper record as to the condition of the cars ; that is, 
any defects that would tend to injure the stock in any manner. 

(2) Making a complete inspection record of all stock at time unloaded, 
while in pens, and when reloaded, and this record made by them Is 
brought into every lawsuit for damage to stock shipments handled through 
the Fort Worth pens, and they are often called upon for depositions as to 
the condition and exceptions taken to stock by them when handled through 
the Fort Worth pens, which makes it necessary that a very complete and 
accurate record be made and retained. 

(3) They also have to keep a complete record of all feed issued to ship- 
ments of stock handled at the pens and bill same out, and are held re- 
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sponsible in case same ai>e not collected or billed out against the skip- 
ment, and account of this service and other responsibilities connected with 
the positions are required by the railroad company to furnish bond wlt^ m, 
reliabie bonding company. 

(4) They not only have to kee^ a comj^ete record of «ach and evecy 
shipment of stock handled through the pens, but also make a separate 
report on each and every shipment, showing condition of equipment and 
stock, exceptions, etc., which requires considerable clerical work and 
al^ility. 

(5) They are also held liable for Government itt^)ections as regards qmar- 
antiue regulations, etc., which requires considerable thought and study, 
as the quarantine lines are changing continuously, and the different ship- 
ment* must comply with ail the regulations and requirements before they 
can be loaded for certain States or districts. 

(6) When penalty cars (<?ars received loaded with infected stock) are 
received at Fort Worth and reported by the Government inspectors, it is 
necessary that the day and night foremen keep track of these cars and 
see that they are not reloaded until after they have been cleaned and dis- 
infected and a report made to the Government office on them. 

(7) Keeping a complete record of all cars placed to the pens for clean- 
ing and disinfecting, which amounts to several hundred each month; 
supervise the work necessary to clean, waEdi, and disinfect these cars, 
which at different times has required the service of as many as 75 men, 
and the foreman has to keep the time and Is held entirely responsible 
for tlie work performed by this crew of extra laborers; also make a com- 
plete record and report each and every car cleaned and disinfected and 
apply (C&D) cards to them. 

(8) Make a monthly Inventory of the supplies of hay, feed, etc., re- 
ceived at the pens, distributed during the month and on hand at the pens, 
and keep an accurate account of same, which makes it necessary that a set 
of books be maintained at the stockpens and considerable bookkeeiung 
work performed by the foremen. 

(9) Keep the Texas & Pacific accounts separated from the other roads 
in order that the Texas & Padlic can bill against them for work performed 
at the pens during each month, whidi requires considerable bookkeepini; 
work and accounting. 

(10) They also have to keep the yardmaster advised at all times of 
what shipments are in the iwns, when ready to move, and where destined, 
and see that the proper equipment is furnished by the yard in which to 
load the stock when train is called. 

The above are the duties requisant of these positions, and to our 
mind it should be entirely clear to any unbiased person that the abil- 
ity and experience necessary to handle one of these positions would 
of itself place them under our schedule. Certainly a man's chief 
qualification must be that of a clerk to handle one of these positions, 
and it is a certain fact their entire time is devoted to clerical and 
supervisory work, which entitles them to classification under para- 
^aphs (a) and (6) of Article I of Supplement No. 7 to Genei-al 
Order No. 27. 

While the positions of warehouse foremen are specifically men- 
tioned in article 1 of our scliedule, it was our understanding that all 
similar clerical and supervisory positions which are in line of pro- 
motion for the clerks would be included without specifically men- 
tioning each and every classification on payroll, and as the duties of 
the foremen at the stockpens bear the same relation to through ^ip- 
ments of stock as do the positions of warehouse foremen to through 
shipments of dead freight, we are unable to understand why tlie 
officials of the Texas & Pacific Railroad would refuse to apply our 
schedule to these two positions, but persist in denying them relief, 
and to require these employees to work every dav in the montii with- 
out additional compensation for Sunday and holiday work, as 
granted all other clerical positions on the Texas A Pacinc Sailroad 
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under article 5 of our schedule, is not doing them justice nor giving 
them a square deal, and it is not the intention of our schedule under 
which this class of employees should properly c(Hne. 

We therefore contend that the positions of day and night foremen 
at the Texas & Pacific Railroad stockpens, Fort Worth, Tex., prop- 
erly come within the provisions of Article I of Supplement No. 7 
to General Order No. 27, and article 1 of our schedule, eflFective as of 
October 16, 1917, and that the wagjes and hours on these positions 
should be adjusted to the basis carried in these documents, and ear- 
nestly pray your honorable body for relief. 

Railroad's Position. 

That Receivers' Bulletin No. 4, issued November 28, 1917, made ef- 
fective as of October 16, 1917, was intended to be applicable to em- 
ployees filling clerical positions and was not made applicable to the 
positions in question. They did not get the increase in wages coming 
within its provisions. 

We call your attention to paragraph 1 of the bulletin, which reads 
as follows: 

" Clerical positions referred to herdln relate to positions filled by per- 
sons whose chief qualification is that for performing clerical duties and 
who are employed as such, Including warehouse foremen and baggage 
checkers.'* 

The duties of the jpositions in question are not positions requiring 
persons whose chief qualification is that for performing clerical 
duties, as mentioned in paragraph 1 of the Bulletin. Their chief 
Qualification is the knowledge of performing the duties incident to 
the management of the stockpens; their clerical duties, which we 
consider would require an average of two or three hours per day, 
are merely incidental to the carrying on of the work they are in 
charge of. The employees filling these positions were required to 
perform service on every day of the calendar- month. They have 
never been paid extra for services performed on Sundays or holidays. 

We concede that these positions properly come within the pro- 
visions of Article VI of Supplement No. 7 to Gteneral Order No. 27, 
and they should be paid overtime, as per Articles X and XI of 
Supplement No. 7. 

Would call attention to provisions of Article XIV of Supplement 
No. 7, as well as to question 25 and answer thereto of Interpretation 
No. 8 to Supplement No. 7 to General Order No. 27. 

Decision. 

The positions of stockpen foremen at Fort Worth, Tex., on the 
Texas & Pacific Eailroad come within the scope of paragraphs 1 and 
2 of Bulletin No. 4, and therefore the employees in question are en- 
titled to the benefits accruing under said bulletin from the effective 
date of same. 

They also come within the provisions of paragraph (&), Article I, 
Supplement No. 7, to General Order No. 27, and therefore shall be 
rated and ^verned by all of the provisions of said supplement and 
interpretations thereto from the effective date of said supplement. 

Railway Boaiu) of Adjustment No. 3, 
H. A. Kennedy, Ghairmwn. 

Washington, D. C, October 7, 1919. 
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Docket T-369. 
CHICAGO, TEEKE HAUTE & SOUTHEASTEBN RAILBOAD 

VERSUS 

TELEGRAPHEES. 

Question. — Classification — Shall freight agent at Chicago be in- 
cluded in telegraphers' agreement under the application of Supple- 
ment No. 13? 

Employees' Position. 

The general committee holds that the position of freight agent at 
Chicago is a nonsupervisory agency and should therefore be in- 
cluded in the wage schedule and agreement, coming within the pro- 
visions of Supplement 13 to General Order No, 27. 

The committee further holds that this agent does the following 
routine work : 

One and one-half hours per day on car-service records; one hour 
per day on claims; one hour per day in use of telephones, miscel- 
laneous calls; two hours per day on general correspondence; two 
and one-half hours per day on miscellaneous routine duties. The 
committee further holds that Interpretation No. 4 clearly indicates 
in decision on question 16, Article IV, that this is not a supervisory 
agency, but performs routine work and comes within the provisions 
of Supplement No. 13. 

The committee further holds that in accordance with question 18, 
Article IV, Interpretation 4 to Supplement No. 13j an effort was 
made to reach agreement on this position and, failing to do so, 
request is made for Board No. 3 to decide whether or not this posi- 
tion should be shown in wage schedule and agreement as comii^ 
within the provisions of Supplement No. 13 to General Order No. 21. 

Eailroad's Position. 

The title " agent " at Chicago is a misnomer. This railroad does 
not have any freight house nor any team trades in Chicago; does 
not handle less than carloads nor carload freight by its own forces. 
Carload business is handled on the team tracks or industry tracl^ 
of switching railroads and delivered to this railroad by transfer 
service. No less than carload business is handled into or out of 
Chicago. 

The employee carried under the designation of " agent" is located 
in the general office buildinjs: at Chicago, and prior to July 1, 1018, 
reported direct to the president of the railroad, and on the above 
date, after the railroad was placed under the jurisdiction of the Fed- 
eral manager, it was arranged that this employee should report to 
the heads of the departments to whom his duties require his service, 
viz, operating, traffic, accoimting, treasury, and car service. He has 
no duties as an agent except in the nature of accounting. If there 
are matters concerning transportution or operation, such as claims 
for delay to freight, this employee will refer the matter to the gen- 
eral superintendent in charge of transportation. In no other way is 
he connected with the operation of the railroad, the other duties of 
his office being submitting by mail bills to shippers or consignees 
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coverinff charges on freight transportation and making reports of 
such coUections and statements. 

The actual operation of this railroad ends at Faithom, 111., 35 miles 
from the location of this agent's office, and all transportation and 
handling of freight is conducted by the terminal switching railroads, 
so that this office does not have any direct connection as an " agent " 
with the operating conditions. All outbound billing is made at 
Faithorn yard. Carbon copies of such bills are forwarded to the 
office of this "agent" at Chicago, where corrections are made if 
necessary and reports made to the accounting office to cover. 

The duties performed by this employee are in the main supervis- 
ory. He does some routine work, as outlined in the employees' posi- 
tion, but such routine work is incidental and not a requirement, and 
he, as any other supervising chief clerk or official in charge of an 
office, will occupy his time in checking over and in assisting to make 
out such reports and records as he may feel should receive his personal 
attention. He has recently given some personal attention to demur- 
rage records because of very serious errors made by a former em- 
ployee which he is now endeavoring to straighten out. His other 
duties consist of inspection of claims and the handling of corre- 
spondence incidental to his other duties, not, however, in the nature 
of the duties of the usual " agent." 

The railroad contends that this position should not be classified 
under Supplement No. 13, inasmuch as the character of the office is 
not that of a local freight agent who would have charge of a local 
freight station. 

Decision. 

The employee in question is wrongly classified, and the classifica- 
tion shall be chang^ to conform more nearly to the duties per- 
formed. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November SI, 1919. 



Docket T-372. 

BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

versus 
TELEGRAPHERS. 

Question. — Application of Article V, paragraph (a), Supplement 
No. 13 to General Order No. 27 to positions talcing lunch hour in 
offices where more than two tricks are worked. 

Statement of Facts. 

Article XVIII, paragraph (a), telegraphers' schedule, effective 
December 11, 1917, and m effect October 1, 1918, and which governs 
employees employed in general relay offices at Baltimore, Grafton, 
Pittsburgh, Newark, and Cincinnati, provides : 

" Eight hoars, exclusive of 30 miDutcs for lunch, shaU constitute a day's 
work." 
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Many employees were compelled to take 30 minutes for lunch, and 
others worked 8 consecutive hours. 

In conference with the management August 15^ 1918, they stated 
that if the amount was small they would allow claim. In conference 
with them August 19 they declined to pay and also refused to join 
us in an appeal. 

Employees' PosmoN. 

The committee contends that Supplement No. 13 to General Order 
No. 27 annulled the above-mentionea article of our schedule and that 
all time worked in excess of 8 consecutive hours after October 1, 
1918, should be paid for at overtime rates, which is at time and 
one-half. 

Railroad's Position. 

Article XVIII (a) of the telegraphers' wage schedule, which ap- 
plies to employees m relay offices, is as follows : 

" Eight hours, exclusive of 80 minutes for lunch, shaU constitute a day's 
worlt." 

This rule was in effect at the time Supplement No. 13 was received, 
which was the latter part of December, 1918, and when the employees 
in the relav offices discovered that Supplement No. 18 did not allow 
any time lor lunch period and that it would change their working 
conditions they made request for the continuance of the former prac- 
tice, which resulted in the following agreement between the superin- 
tendent of telegraph and the general chairman of the telegraphers* 
committee, which arrangement was agreeable to all concernea : 

" It is agreed that employees in relay offices, as covered by Article XVIII 
of telegraphers' schedule agreement, may arrange with managei*s by giving 
five days* notice, for a 30-minute meal period ; provided such an arrangement 
is continued for a period of 30 days or more. The meal period may be 
discontinued by giving manager five days' notice." 

In view of the fact that the 30-minute lunch period was established 
for the convenience of the men at their rec^uest and was further 
continued by special request according to the signed agreement above 
quoted after the receipt of Supplement No. 13 to General Order No. 
27, it is claimed there is no equity in requiring the railroad to pay a 
penaltv to cover the period from the effective date of Supplement No. 
13 to General Order No. 27, October 1, 1918, to February 12, 1910, 
the date of the signed agreement above referred to* when the old 
arrangement was continued by agreement and no hardsliip imposed 
upon the employees. 

This special airangement is now in effect and there are eight men 
in the relay office in Baltimore who are taking 30 minutes for lunch 
and who desire that this arrangement be continued. 

Decision. 

No provision is made in Supplement No. 13 for meal hours or lunch 
periods where two or more shifts are worked, and therefore overtime 
shall be paid for all time worked in excess of eight consecutive hours 
in such offices from the effective date of Supplement No. 13 to Gen- 
eral Order No. 27. 
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Attention is directed to question 24 and decision thereon, Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 9, 1919. 



Docket T-373. 
BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

Vl^RSUS 

TELEGRAPHERS. 

Question. — Claim of Operator G. M. Waterhouse, jr., Pittsburgh 
division, Baltimore & Ohio Railroad, for pay for time lost while 
under dismissal prior to hearing which resulted in reinstatement. 

Statement op Facts. 

Operator Waterhouse was arbitrarily dismissed from the service 
of the railroad on December 31, 1918, without being given proper 
trial or investigation as provided for in Article II of telegraphers' 
schedule. 

This employee held a regular assignment, secured through the 
usual bulletining of vacancies in accordance with the schedule, as 
third-trick operator (11 p. m. to 7 a. m.) at Wildwood, Pa. 

On December 26, 1918, after retiring, he received a message asking 
him to work temporarily at Bessemer, Pa., a distance of 30 miles, for 
three nights. This he cheerfully did. However, on the fourth day 
he was instructed to continue working at Bessemer. This he de- 
clined to do, saying that he would prefer to resume duty on his regu- 
lar trick, which was denied him. 

AVaterhouse waited until December 31, 1918 ; called on the division 
operator at his office in Pittsburgh to inquire as to his standing. 
Upon entering the office the clerk was in the act of writing a letter 
addressed to Mr. Waterhouse. He was handed this letter together 
with a voucher for his time. 

Employees' Posmox. 

The committee contends that Mr. Waterhouse should have been 
given a hearing, at which a transcript of the evidence should have 
been taken, and that before this trial was held he should have been 
given ample time to have had his local chairman, if he so desired, and 
other witnesses, and after this trial was held, and it was found that 
he should be charged with insubordination and was so disciplined, 
he would then take the matter up with the superintendent in person 
or by letter. 

Therefore when it was found that a trial was not held and that 
he was unjustly and irregularly dealt with, his reinstatement was 
sought, together with pay for all time lost. General superintendent, 
Mr. Keegan, reinstated him because he was not given a trial, but 
declined to pay the lost time. 
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The committee asks that Waterhouse be paid all lost time on this 
account, he having not been found guilty of any charge. The time 
lost is from December 29, 1918, until May 23, 1919. 



Eailroad's Position. 

On December 23, 1918, second-trick operator at Bessemer was 
taken sick and the first and second trick operators were required to 
work 12 hours per day for three days. On December 26 the division 
operator tele^aphed Operator Waterhouse that it would be neces- 
sary to use him at Bessemer, commencing that day. The reason for 
this was that Mr. Waterhouse had previously worked at Bessemer 
and was qualified to handle the interlocking work at that point, 
which is a verv important point on the Pittsburgh division. On 
December 28 Mr. Waterhouse was instructed to continue to work at 
Bessemer until further notice, as the second-trick operator was very 
ill. Later in the day the first-trick operator at Bessemer reported 
that his father-in-law died, but would not be buried until the 30th, 
and knowing how badly we were in need of men, agreed to lay off 
only on the day of the funeral. The two remaining operators were 
instructed to work 12 hours on the 30th in order to permit the first- 
trick man to attend the funeral of his father-in-law. On December 
29 the division operator received two telegrams from Mr. Water- 
house, one reading: ^ 

" Do not care to work at Bessemer any longer.*' 

the other reading: 

" Impossible for me to work 12 hours at Bessemer today. I put In 14 
hours from time I leave Wildwood until I get back to Wildwood. Please 
arrange to get someone else." 

The division operator wired that he did not want Mr. Waterhouse 
to work 12 hours that day, but did want him to work 12 hours on 
the 30th to allow the first-trick operator to attend the funeral of 
his father-in-law and that he would be relieved at Bessemer within 
the next few days. 

Nothing further was heard from Mr. Waterhouse until 8.05 p. m., 
December 29, when the following message was received by the 
division operator from Mr. Waterhouse : 

" My former message In regard to Bessemer is final. Have no intention 
of working 8 or 12 hours there. Advise." 

It was then necessary to send the third-trick operator at Wheeling 
Junction to Bessemer to relieve the operator at that point and worE 
him until 3 p. m., and call the first-tricK operator at Wheeling Junction 
to report for duty at 3 a. m. to relieve the second-trick operator who 
was working in the place of the first-trick operator at Wheeling 
Junction, the latter being the only other man than Mr. Waterhouse 
who was familiar with the interlocking plant at Bessemer. The 
reason he was not sent to Bessemer in the first place instead of Mr. 
Waterhouse was that he was the only available man who knew the 

Elant at Laughlin Junction and the operator from the latter point 
ad called up and stated he was feeling ill and would probably nave 
to be relieved, but realizing the extreme shortage of operators, would 
remain on duty as long as he could. 

Nothing further was said to Mr. Waterhouse by the division op- 
erator, and on December 30 he failed to report lor duty and was 
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ordered to report to the office and marked " Dismissed " on account 
of insubordination. Under date of May 23, Mr. Waterhouse was re- 
instated in the service after a conference between the general super- 
intendent at Pittsburgh and the general chairman of the telegra- 
pher's committee. 

These moves were made during the war period which created a 
shortage of men. In addition the influenza epidemic resulted in a 
further shortage of available men, and it was necessary to work 
telegraphers 12 hours per day regularly in order to properly operate 
the railroad, which they did without any complaint, in order to co- 
operate in handling the work. 

Mr. Waterhouse was taken from his regular position and used tem- 
porarily at Bessemer, receiving pay in accordance with the pro- 
visions of Article XII (a) of the telegraphers' wage schedule, quoted 
below: 

**{a) Employee, holding regular positions when working temporarily in 
other offices not located within the same building shall receive $1 per day 
in addition to the regular salary for the office at which working, but not 
less than the regular rate of the relieving employee; provided this rule 
shall not apply to employees entering the general relay and dispatching 
offices, or for the purpose of relieving employees who are given leave of 
absence to attend committee meetings or other work pertaining to the 
Order of Railroad Telegraphers. Employees working in the general relay 
or dispatching offices who work temporarily in other offices not located 
within the same building shall receive $1 per day in addition to the regular 
salary for the office at which working, but not less than the regular rate 
of the relieving employee, regardless of the above provision." 

As there was a penalty of $1 per day on account of using him in 
other than his regular position, which is provided by the wage sched- 
ule, he failed to comply with the provisions of same in refusing to 
continue to work at Bessemer. 

The telegraphers' committee claim he was dismissed without an in- 
vestigation as provided for in Article II (a) of the telegraphers' 
wage schedule, quoted below: 

" (o) Employees held out of service pending investigation. If found to 
be without fault as charged, shall be reinstated and paid for wages lost 
Trials will be held within 10 days, and decisions rendered as soon as possi- 
ble thereafter. 

" Employees shall not be disciplined without impartial trial, unless they 
waive it. Employees shall be given reasonable notice in order to produce 
witnesses and, if desired, may be accompanied by their local chairman or 
an advisory coemployee. 

"When Investigations result unfavorably to employees, they shall have 
the right to appeal in person, or through committees of employees, to the 
highest operating official." 

It is also a fact that Mr. Waterhouse did not comply with the pro- 
visions of Article II (&) of the telegraphers' wage schedule, quoted 
below, and took no exception to the action taken by the division oper- 
ator as the evidence against him was conclusive : 

"Before placing their cases in the hands of the local board of adjust- 
ment, disciplined employees will be required to take their cases up with the 
superintendent, either in writing or in person. When taken up in person, 
they may be accompanied by their local chairman or an advisory co- 
employee." 

Mr. Waterhouse not only was insubordinate, but he was a "slacker,'* 
and he was only requested to work 12 hours at Bessemer on one night 
in order to relieve a fellow employee so that he could attend the 
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funeral of his relative, which fact was explained to him and he not 
only refused to work 12 hours, but refused to work 8 hours beyond the 
three days he had put in at Bessemer. 

To grant the request of the committee in this instance would be 
admitting that Operator Waterhouse was not subject to any disci- 
pline; that his action was justified and would encourage employees in 
the telegraph service to become insubordinate and not help out in a 
crisis such as existed during this time, particular attention being 
called to the fact that the wage schedule rule above (][uoted is to cover 
such moves, and a penalty is imposed upon the railroad when em- 
ployees are worked m other than their regular positions, and in rein- 
stating him in the service it was felt that he was very leniently dealt 
with. 

Decision. 

Operator Waterhouse failed to comply with provisions of Article 
II (b) of telegraphers' schedule, and therefore claim for pay for time 
lost is denied. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October P, 1919. 



Docket T~374. 
INTERNATIONAL & GREAT NORTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Claim of J. O. Edington, agent of the International & 
Great Northern Railroad at Grapeland, Tex., for pay at overtime 
rates for time consumed traveling at night to and from court as a 
witness for the railroad. 

Joint Statement of Facts. 

J. O. Edington, agent, International & Great Northern Railroad, 
Grapeland, Tex., required to attend court at Fort Worth as witness 
for the railroad, left Grapeland on train No. 4, 7.30 p. m., April 29, 
arrived at Fort Worth 8.45 a. m., April 30. Reported to attorneys 
9 a. m., released by attorneys 5 p. m., same date; returned to Grape- 
land, leaving Fort Worth 6.15 p. m., arrived Grapeland 11 a. m., 
May 1. 

Paid for attending court actual time lost from station and expenses 
as claimed. 

Article XIV of telegraphers' schedule agreement with the Inter- 
national & Great Northern Railroad reads as follows: 

"Employees attending court or detailed on other business for the railroad 
will be paid time lost, and in addition, express and Western Union com- 
missions received by their relief, and lodging, nfeals, and transportation 
expenses, except that no expenses wiU be allowed when such service Is per- 
formed at their home stations.*' 
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Employees' Pobitiok. 

The claim is made by the committee for the time consumed in 
traveling during the nights of April 29 and April 30. The employee 
was up all night, account of having to change trains, and did not 
render any expense account for Pullman fare. 

When it is possible to do so, the railroad requires employees to 
travel and devote their time outside of regular woAing hours going 
to and from service specified in Article XIV, revised telegraphers' 
agreement, effective October 1, 1918, and no compensation is allowed 
whatever for such time consumed outside regular working hours for 
traveling and otherwise devoting their time to such service. The 
employees maintain that the time outside their regular working 
hours is rest and recreation time and is the time of the employee 
solely, which is to be used to recuperate from fatigue, and that when 
the railroad arbitrarily forces them to use this time in traveling or 
otherwise in the interest of the railroad, the employee should be paid 
for such time at regular overtime rate, with a mmimum allowance 
of two hours, in addition to the necessary expenses accruing en route. 

Bailsoad's PosmoN. 

The railroad maintains that Mr. Edington was paid in line with 
Article XIV, as quoted above. This same method of payment has 
been in effect on the International & Great Northern Railroad to all 
classes of employees for the last several years and accepted by the 
employees as satisfactory. 

Decision. 

Article XTV of telegraphers* schedule agreement has been com- 
plied with and nothing in the wage order justifies the claim as pre- 
sented. 

Railway Board or Adjustment No. S, 
H. A. Kennedy, Chairman. 

Washington, D. C, etcher 10^ 1919. 



Docket T-376. 

ATLANTIC COAST LINE RAILROAD 

versus 

TELEGRAPHERS. 

Question. — ^Ai)plication of discipline to W. R. Lyverse, operator, 
Atlantic Coast Line Railroad, High Springs, Fla. 

EMPIiOYEES' PosmON. 

The charge against Telegrapher W. R. Lyverse of High Springs, 
Fla., was gambling while on duty. Tlie employees hold that this 
charge is not borne out by the evidence in the case. The facts are 
substantially as follows: 

Early in May Telegrapher Lyverse, who was at that time working 
third trick at High Springs, Fla., received message for yard force 
and delivered same in person to yard oflSce, which was downstairs 
from his office. While in office one of the other employees (there be- 
ing four others besides himself present) c^ed him back as he started 
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out of office, suggesting he wait a minute ; that they had a few pennies 
they were going to see who should have all of the hard-luck pennies; 
that one or the members of the yard crew had taken some pennies 
out of his pocket and thrown them out of the window. The pennies 
thrown out of the window were picked up and divided equally and 
dice thrown until one man was m possession of all of them. This 
consumed 10 or 15 minutes, when Mr. Lyverse returned upstairs to 
his office. 

All of the employees involved, except one, were dismissed from 
the service. Mr. Lyverse does not consider he was gambling, neither 
do the employees, and further, Mr. Lyverse makes affidavit that this 
is the first and only time he ever indulged in this pastime. 

Mr. Lyverse's record appears to be perfect for more than three 
years prior to this date, and the employees hold the sentence, which 
was imposed first without a hearing, is out of all proportion to the of- 
fense (if such can be called an oi^nse at all) and further, that this 
man was not guilty of neglect of any duty, nor violation oi any rule 
of the railroad, and has b^n unfairly dealt with. This occurred at a 
time when business was verv light on account of strike in the Florida 
phosphate mines, and no duty was neglected by Mr. Lyverse, who 
was m hearing distance of the wires for the entire 10 or 15 minutes 
he. was out of the office. Former service record should certainly be 
woiiJi something in a case of this kind, and we hold that Mr. Lyverse 
should be reinstated and paid for time lost. 

Railroad's Position. 

Operator Lyverse was dismissed from the service for inattention to 
his duties by being absent from his office and gambling while on duty 
in High Springs yard office Sunday morning. May 4, 1919. There 
were three other employees who were supposed to be on duty at the 
time, all indulging in a crap game, and disciplinary action was nec- 
essary in the case of the four men, including Lyverse, as it was f oimd 
that the work of the yard office had been neglected due to general in- 
attention to business on the Dart of the force therein. 

Four men were dismissed for gambling on the date and at the 
time mentioned, namely, the night yardmaster, two yard clerks, and 
Operator Lyverse. The following is quoted from Operator Lyyerse's 
signed statement in the investigation as to his participation in the 
game: 

" Question. What about the crap game you were In last Saturday night 
down in the yard office? What were you doing In? 

"Answer. I was in it and we were shooting for a penny a throw. The 
game lasted 10 or 15 minutes. There was nothing going on, and I came 
downstairs, and the game had Just started, and I Joined in." 

The other testimony developed the fact that the game was going on 
for a longer period, but Operator Lyverse claims that he was only 
engaged in it for 10 or 15 minutes. There is no question as to the 
guilt of all four participants in the game. 

Decision. 

The request for reinstatement for Operator Lyverse is denied. 

Railway Boabd of Ajdjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, October 10^ 1919. 
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Docket C-377. 
NOEFOLK & WESTERN RAILROAD 

VERSUS 

CLERKS. 

Question. — Application of seniority rights to clerks in the office of 
superintendent of motive power, and the Roanoke machine works 
office. 

Employees' Position. 

The superintendent of motive power office and a majority of the 
clerical forces in the Roanoke machine works office are located in the 
same building and the clerk in charge of the Roanoke machine works 
clerical force is located in the same building. It has been the prac- 
tice for years to promote men from the Roanoke machine works 
clerical department to the superintendent of motive power office. We 
contend that the Roanoke machine works is a part oi the superintend- 
ent of motive power's office for the reason that its work is for the 
entire system and necessarily general in its character and is not simi- 
lar in any respect to a master mechanic's division, and to separate the 
two offices thereby establishing two senidtity lists would cause many 
employees, some of whom have been in the service as much as 20 
years or more, to forfeit that seniority to employees who had been in 
the service less than two years, thereby depriving them of advantages 
that are justly due them, according to Supplement No. 7, Article XII, 
and last paragraph of Article XV. 

Railroad's Position. 

According to our interpretation of section (&), Article XII, Sup- 
plement No. 7 to General Order No. 27, the clerks who are under the 
jurisdiction of the superintendent of our Roanoke shops must be car- 
ried upon one seniority list and that the clerks who constitute the 
general motive power office force at Roanoke, and who are directly 
under the superintendent of motive power, or the chief motive power 
clerk for the system, must be carried upon another seniority list. 

Roanoke shops is now and always nas been considered a division 
within itself so far as the motive power department is concerned. 
The work performed bjr clerks under the jurisdiction of the superin- 
tendent of shops is entirely local, no general office work being per- 
formed by them. The work performed by clerks in the general 
motive power office is general for the entire system of the railroad, 
which includes Roanoke shops and other divisions of the motive 
power department. 

The accounting and other work which is performed by the clerks 
in the employ of the superintendent of Roanoke shops is the same as 
that performed by clerks on a master mechanic's division, is handled 
in the same manner, and is sent to the general motive power office 
for final handling. 

All general instructions pertaining to accounting, reports, han- 
dling of time, and other matters affecting the clerical forces are 
always addressed jointly to the superintendent of Roanoke shops and 
all master mechanics* 
170636**— 20 ^5 
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It has never been the practice to fill clerical vacancies in the gen- 
eral motive power office from Roanoke shops exclusively, but prior 
to Supplement No. 7 to General Order No, 27 vacancies occurring 
in the general motive power office force were filled by clerks b^t 
suited for the work from any point on the system, clerks in the 
Eoanoke shops, superintendent's offices, and master mechanic's divi- 
sions being alike considered. At the present time there are 8 clerks 
in the general motive power office who were taken from Roanoke 
shops, 11 who were secured from other divisions, and 24 who before 
assuming duty were not in the employ of the motive power depart- 
ment elsewhere. 

It is a fact that the superintendent of Roanoke shops, together 
with his immediate office lorce, occupy space in the general motive 
power building, but this is due to th^e bemg no available office space 
within Roanoke shops inclosm^e for the superintendent and the clerks 
in question, a.nd when the gwieral motive power office building was 
erected one room was provided for the shop superintendent and his 
immediate force. This, however, is no reason for consolidating the 
clerical forces any more than it is to consolidate accounting, traffic, 
or other department clerks in the general offices. 

In our opinion this question would never have been raised if the 
official in charge of Roanoke shops carried the title of master me- 
chanic rather tlian that of superintendent of diops, because section 
(b)^ Article XII, Supplement No. 7, does not specifically mention 
" Superintendent of diops division," but does menti(m " Master me- 
chanic's division." The superintendent of Roanoke shops, however, 
occupies a higher position than that of master mechanic, and there 
are more clerks in his employ than in the employ of a master 
mechanic. 

If the clerks under the jurisdiction of the superintendent of shops 
were entitled to appear on the same seniority roster with the clerks 
in the general motive power office, then it would seem that all cleito 
employed by the railroad and in the motive power department sihould 
appear on one seniority roster. Thia can iKJt be the case, however, for 
the reason that secticm (6), Article XII, Supplement No. 7, and 
question 23 and answer appearing in Interpretation No. 8 to Supple- 
ment No. 7 shows that seniority can not be extended beyond & divi- 
sion. 

Decision. 

Article XH, Supplement Na 7 to General Order No. 27, estab- 
lishes seniority rights of wnployees and provides that seniority will 
be restricted to classified departments oi the general or other c^oes 
and of each superintendent's or master mechanic's division, by stat- 
ing specificsdly how and where seniority rights are effective. If ma- 
chme shop clerical forces are not a part of the superintendent of mo- 
tive power forces, their seniority would not extend into that depart- 
ment, unless mutually agreed to between the railroad and the duly 
accredited representative of the employees. 

Attention is directed to question 23, Intei^retation No. 8 to Sup- 
plement No. 7 to General Order Na 27. 

Railway Boakd of AnjrnsTMSKT No. 3, 
H. A. Kennedy, Chairmtm. 

Washington, D. C, October 16^ 1919. 
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DocKXT C-478. 
BOSTON & MAINE llAILEOAD 

CLERKS. 

QuEsnox. — Classificatioii and seniority — ^Position of supervisor of 
adxliUons and betteiments, Billerica, Mass. 

Joint Statement of Facts. 

At Billerica, Mass., and some other laige shops, positions classed 
as supervisor of additions and betterments were recently created and 
were filled bv mechanics, without being advertised, to which the 
clerks have objected. 

Employees' Position. 

Rule 1 in the clerks' agreement with the Boston & Maine Railroad 
reads as follows: 

"AU employees who devote a majorit5' of their time to clerical work of 
aiiy description shall be classlfled and considered as clerks within the mean- 
ing of these rules." 

Therefore, inasmuch as 95 pei* cent of this work is of a clerical 
nature, the positions should have been put up for bid and the clerks 
in the mechanical d^>artment be given an opportunity to bid on same, 
after which it should have been awarded to the senior competent 
clerk bidding. 

Raii^oad^s Position. 

The positions of supervisors of additk)ns and betterments were 
established for the purpose of securing more accurately records of 
addition and betterment work done on equipment (cars and locomo- 
tives) so as to have reports of such work to Government depart- 
ments correct. While a large part of the work is in making the 
records and reports, these records and reports can not be properly 
made without mechanical knowledge possessed by few, if any, clerks. 
The positions have been filled bj; mechanics, selected by those in 
charge for their adaptability to this particular work. The salary of 
the position is $40 per week. 

As information, would say that the federated crafts committee 
have a grievance now before our superintendent of motive power on 
accocQit of manner in which these supervisors were chosen. A ques- 
tion of jurisdiction is likely to arise. Furthermore, before the estab- 
lishment of these positions most of this land of work which was 
dohe was performed by foremwi, and these men might as properly 
be con^dered assistant foremen and as such, not being paid on an 
hoQrly basts, not subject to rules of either the <^rks' agreement or 
federated frafts' agreement. We wowld like to be advised date the 
case win T^e heard py Adjustment Board, that we may have repre- 
sentatives preseit, if it then seems desirable. 

Decision. 

Evideiioe submitted and information developed daring hearing 
hdd NoFendber 12, 1919, shows tiutt the duties performed 1)y tfa^ 
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employees classified as supervisors of additions and betterments are 
of a clerical nature, checking, material from lists, securing informa- 
tion by personal observation of exact amount of material used, and 
division of time of shop employees, all of which is required for the 
correct compilation of various reports. Their duties are not super- 
visory. 

The position in the controversy comes within the scope of Supple- 
ment No. 7 to General Order No. 27, and shall be bulletined and 
filled in accordance with the provisions of Article XII of said sup- 
plement. 

Attention is directed to paragraph (a) of Article VIII of Sup- 
plement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Bjennedy, Chairman. 

Washington, D. C, Deceiriber 5, 1919. 



Docket C-879. 
WABASH RAILROAD 

VERSUS 

CLERKS. 
Question. — Rate of pay for Sunday and holiday work. 
Employees' Position. 

First. We desire to call attention to the fact that Wabash schedule 
for clerks, effective February 1, 1918, established a punitive rate for 
overtime on Sundays and holidays. Rule 6 of said schedule reads as 
follows : 

" a. Only such clerks as shall be necessary to perform the business of the 
company shall be required to work on Sundays or legal holidays, namely: 
New Years Day, Fourth of July, Thanksgiving Day, Decoration Day, Labor 
Day, Christmas Day. 

** B. When required to work on Sundays or the legal holidays indicated, 
clerks will be paid at overtime rates for the time required to be on duty. 

Rule 4. — Overtime. 

•• A. Clerks required to remain on duty and perform service after the ex- 
piration of the regular hours will be paid overtime pro rata for the time so 
held." 

Interpretation No. 1 to Supplement No. 7 to General Order No. 27 
provides payment on call basis as follows : 

Abticle 4. 

" Employees who are notified or called to work outside the eight consecu- 
tive hours, exclusive of the meal period and continuous service constituting 
their regular assignment, shall be paid a minimum allowance of three hours 
for two hours* work or less ; if held over two hours, time and one-half will 
be paid, computed on the minute basis. This Is further brought out in 
question 16 and decision thereon, Interpretation No. 8 to Supplement No. 7 
to General Order No. 27." 

Second. We claim that any Sunday or holiday work performed 
by clerks under Wabash schedule is outside of their regular assi^- 
ment. Rule 6 quoted above shows conclusively that it is the practice 
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to pay overtime for any service performed on those days. Supple- 
ment No. 7 to General Order No. 27 indicates clearly that where Sun- 
days or holidays is not part of the employee's regular assignment, 
they should be paid on basis of a call. 

Third. It is our claim that an employee imder Wabash schedule 
is released from duty on Saturday or day preceding a holiday at the 
completion of the eight consecutive hours constituting his regular 
assignment, and that his regular assignment does not require him to 
again report for duty until the regular starting time of the eight 
hours, constituting his regular assignment Monday morning or the 
day following a holiday as indicated in the schedule. This consti- 
tutes an actual and bona fide break in the service and it naturally 
follows that inasmuch as the intervening time is not part of the em- 
ployee's regular assignment, he of necessity must be entitled or 
called to perform any service after the quitting time Saturday and 
before the starting time Monday. 

Fourth. In conclusion, we wish to again point out that rule 6, 
Wabash wage schedule, conclusively shows these days are not a part 
of the employee's regular assignment. Further, that rule 4 provides 
rate of pay for service performed on these days. Supplement No. 7 
to General Order No. 27 provides a call basis for payment of overtime 
where the Sundays or holidays are not part of the employee's assign- 
ment, and we can see no reason why our employees should not be paid 
under the call rule for service performed on the days indicated. 

Eailroad's Position. 

The Wabash has declined the claim of the general committee for 
the clerks for overtime allowance on basis of a call, or on basis of 
time and one-half, with minimum of two hours, for services performed 
by employees on Sundays or holidays, in the case of those employees 
whose regular tour of duty includes service on Sundays and holidays 
and for the following reasons : 

First. Statement made by the general committee for the clerks in 
the first paragraph of their submission to the effect that the Wabash 
schedule for clerks, effective February 1, 1918, establishes punitive 
rate for overtime on Simdays and holidays is not correct and evi- 
dence that the statement is not correct is shown by the application 
of Wabash wage schedule rule 6, paragraphs A and B, and rule 4. 
paragraph A, correctly quoted in the aforesaid first paragraph or 
the statement of the general committee for the clerks. 

It was the practice m the application of the Wabash wage schedule 
effective from February 1, 1918, to pay those clerical employees 
whose regular tour of duty required them to perform service on Sun- 
days and holidays, at pro rata hourly rates (which were the estab- 
lished overtime rates as per schedule rule 6-B) for the service that 
they performed on Sundays and holidays, and this practice was not 
changed by the application of Supplement No. 7 to General Order 
No. 27. 

Second. That the provisions of the Wabash wage schedule to the 
effect that these clerical employees whose regular tour of duty re- 
quires them to perform service regularly on Sundays and holidays 
snould be paid for such Sunday and holiday service at pro rata 
hourly rate — not having been changed by any of the provisions of 
Supplement No. 7 or the interpretations thereof — should be con- 
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tmued in effect, as proTided for in thie last paragraph <^ Article XY 
of Supplement No. 7 to General Order No. 27, reading as follows: 

"Agreements or practices, except as changed by this order, remain 
in effect." 

Third. That employees whose regular tour of duty reauires them 
to perform service on Sundays and holidays, and who do perform 
service regularly on these Sundays and holidays, are not properly 
governed by that portion of Article XI of Supplement No. 7 to Gen- 
eral Order No. 27, relating to calls, because oi the fact that where an 
employee is required to perform service regularly, such service can 
not be considered as extra service or service subject to special calls, 
etc. 

That it was not intended to refer to these employees whose regular 
tour of duty required the performance of service regularly on Sun- 
days and holidays is evidenced by Article V of Interj^retation No. 1 
to Supplement No. 7 to General Order No. 27, in which it is stated 
specifically that employees who were notified or called to work on 
Sundays or holidays would be paid not less than a minimum allow- 
ance of three hours, etc., and specifically excluded those employees 
whose regular assignment included Sunday and holiday work. 

It can not be claimed that these employees whose regular tour of 
duty requires the performance of generally the same duties on Sun- 
days and holidays as on other days of the week is not a regular as- 
signment, such as in the case of yard clerical forces, who have to do 
with the handling of trains; engine terminal clerical forces, who 
have to do with the handling and dispatching of engines; employees 
in ticket offices, who are required to perform service on Sundays and 
holidays in connection with passenger train movement and public 
service, and all other clerical positions where, in the opinion of the 
railroad, continuous service is required on Sundays and holidays, 
and applicants for these positions, in cases of vacancies, etc., are 
full^^ advised as to the character of the regular assignment when 
making application for them. 

The claim of the general committee for the clerks that their con- 
tention is sustained oy Decision 16 of Interpretation 8 to Supple- 
ment No. 7, General Order No. 27, is not correct, because of the tact 
that this relates to the case of employee who is actually released at 
the end of his day's work and not to the employee who finishes his 
day's work on Saturday, or the day previous to a holiday, and whose 
regular assignment requires him to report and perform regular serv- 
ice on the following Sunday or holiday. 

Fourth. The statement made by tne general committee for the 
clerks to the effect that an employee is released from duty on Satur- 
day or the day preceding a holiday, after the completion of his regu- 
lar service on such day until Monday or the day following the holi- 
day, is not correct because of the fact that when an empfoyee takes 
assignment to one of these positions requiring continuous service* 
including Sunday and holiday service, he is required to report, and 
does report, regularly for service on Sundays and holidajrs, without 
further instructions, and it is not proper that any further instruc- 
tions or notice should be given him in those cases where the regular 
assignment of duties requires the perfonnance of such duties oa 
Sundays and holidays. 
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Decision. 

Under the agreement between the Wabash Railroad and its clerical 
forces, effective February 1, 1918, time worked on Sundays and six 
enumerated holidays shall be paid for as overtime only for time on 
duty; therefore, on Sundays and the enumerated holidays the em- 
ployees enumerated in this contention are not regularly assigned to 
work <m such days and when notified or called to work on Sundays 
or the six holidays enumerated, they will be paid for services ren- 
dered on such days as provided in paragraph (6) of Article XI of 
Supplement No. 7 to General Order No. 27. • 

Attention is directed to Article V of Interpretation No. 1 and ques- 
tion 16 and decision thereon of Interpretation 8 to Supplement No. 7 
to General Order No. 27. 

Railway Board op Adjxistmbnt Na 8, 
H. A. KENi«a)T, Chairman. 

Washington, D. C, November 13^ 1919. 



Docket (>380, 
TEXAS & PACIFIC RAILROAD 

VERSUS 

CLERKS. 

Question. — Seniority and classification — Shall position of assist- 
ant agent at Fort Worth freight station be bulletined in accordance 
with provisions of paragraph {/), Article XII, Supplement No. 7 
to General Order No. 27, and paragraph 2 of Texas & Pacific Bulle- 
tin No. 4. 

Joint Statement of Facts. 

On November 1, 1917. the position of chief clerk to freight agent, 
Fort Worth. Tex., whicn paid a salary of $140 per month, was abol- 
ished, and tne position of assistant agent, with a salary of $160, was 
created, but the duties on the position remained practically the same, 
except that the change was made in an effort to assist the ag^it in a 
supervisory manner to a greater extent. 

EMPiiOTKEs' Position. 

The position in question was carried upon the payroll for a num- 
ber of years as chief clerk to agent, at a salary of $140 per month 
and extra pay for Sundays and holidays and overtime work, which 
amounted to approximately $10 per month; and during the clerks' 
conference, in which they were endeavoring to negotiate a new agree- 
ment, in October and November, 1917, the titl« of this position was 
changed from that of chief clerk to that of assistant agent, at a 
salary of $150 per month, with an understanding between the incum- 
bent at that time and the agent that he was to turn in no overtime for 
Sundays, holidays, or extra work, and the same party remained in the 
position from that time until about November 1, 1918, when he re- 
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signed, and the vacancy was not bulletined, in accordance with' 
Article II of clerks' schedule, or paragraph (/) of Article XII of 
Supplement No. 7 to General Order No. 27. 

At the time the title for this position was changed the duties were 
not changed in any manner whatever, and the duties of this position 
at the present time are identical with that of a chief clerk in a local 
freight office ; and as this is the best paying clerical position in the 
entire office and a direct line of promotion for clerical employees 
in their seniority district, we feel that it is a gross discrimination to 
close the door of opportunity to employees who are entitled to same 
when vacant by seniority, ability, and merit. 

It is our contention that this position should come within the scope 
of our schedule, and also Supplement No. 7 to General Order No. 27, 
and that vacancies occurring on same should be posted to the em- 
ployees covered by these documents, for the reason that this is nothing 
more than a chief clerk's position " camouflaged " under the title of 
assistant agent, for the purpose of holding it outside of our jurisdic- 
tion. Inasmuch as positions of this character are not excepted in 
Article XII of our schedule we are unable to understand why the 
management of the Texas & Pacific Railroad have taken the position 
they have and refused to bulletin vacancies in this position to the 
clerical force within their seniority district, in accordance with the 
provisions of our schedule and paragraph (/) of Article XII, Supple- 
ment No. 7 to General Order No. 27 ; and, therefore, pray your honor- 
able body for relief. 

Railroad^s Position. 

The position of assistant agent was created at Fort Worth, and at 
the same time position of chief clerk was abolished for the purpose 
of extending the jurisdiction of the position and the salary fixed 
accordingly. We feel that we have a right to abolish a position or 
create a new position whenever the exigencies of the service warrants 
doing so. The employee who was filling the position of chief clerk 
at the time same was abolished was appointed assistant agent, and at 
the time the vacancy occurred same was filled by appointing J. T. 
Bryan, who had been in the service of the railroad in the traffic 
department and as relief agent for a period of seven years. 

We do not feel that the position of assistant agent comes within 
the purview of paragraph 1 of Receivers' Bulletin No. 4 herein re- 
ferred to. This paragraph reads : 

"Clerical positions referred to herein relate to positions filled by per- 
sons whosi) chief qualifloation Is that for performing clerical duties and 
who are employed as such, Including warehouse foremen and baggage 
checkers." 

The chief qualifications necessary in assistant agent do not lie as 
much in his ability to perform clerical duties as it does in his ability 
to properly supervise other clerks under his jurisdiction. 

In connection with the salary of the assistant agent at Fort 
Worth, his salary has been taken care of outside of the wage orders, 
same being fixed at the present time at $225 per month, effective as 
of January 1, 1919. 
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Decision. 

If the employee classified as assistant agent is actually perform- 
ing the duties of chief clerk, he is a clerk under the provisions of 
Texas & Pacific Bulletin No. 4 and shall be classified and rated un- 
der sections (a) and (6) of Article I of Supplement No. 7 to General 
Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedt, Chairman. 

Washington, D. C, November SOj 1919. 



Docket T-381. 
BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Classification — ^Abolition of three copy-operator posi- 
tions in train-dispatching office at Pittsburgh, Pa., and creation of 
three positions of extra train dispatchers. 

Joint Statement op Facts. 

Previous to July 31, 1918, there were three positions in the teleg- 
raphers' wage schedule shown as copy-operator positions. On July 
30, 1918, the following instructions were issued by the chief train 
dispatcher: 

•• PiTTSBUBGH, Pa., July 30, 1918, 
••To R. E. Ful wider, J. G. Goughler, E. L. Ayers. 

" Effective July 81, the position of copy operators at * GX * office, Pitts- 
burgh, is abolished. You will report for duty in chief dispatcher's office for 
position as extra train dispatchers and the duties of this position to be 
assistant to chief dispatcher in the various duties, and in event of vacancies 
of trick dispatchers you will be used. 

"(Signed) J. H. Weaverlinq. 

" Copy to G. W. C. Day, J. F. Baughman, W. W. Gillette." 

Employees' Position. 

The railroad contends that these positions were entirely abolished, 
which contention can not be concurred in by the committee. Article 
1 (a) of existing telegraphers' schedule provides to whom rules and 
rates of pay apply. Article I (6) provides for change in rates of pay 
in event of change in work or classification of existing positions and 
which are shown in the wage scale, but there is nothing in the 
schedule that would permit the railroad to change titles of such 
employees and having the effect of eliminating them from the pro- 
visions of the schedule and wage scale. If the positions were really 
abolished, Messrs. Fulwider, Goughler, and Avers would have been 
instructed to invoke the provisions of Article VI (6) (bumping rule) ; 
instead of that they were handed the letter quoted in joint statement 
of facts. 

The duties of these positions consisted largely of clerical work, 
very little telegraphing being performed by them now or in the past. 

The general mane-up of their work is securing data from the train 
dispatchers and from their sheets, and from the dispatchers at But- 
ler, Pa., by wire, the yardmasters, foremen, callers, etc., at such yard 
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oflSces and shops as are located in the Pittsburgh terminals by use 
of the telephone which was formerly handled by wire; telegraph 
offices at many of the terminal points have sinoe oQ&a closed. From 
the information so gathered it is their duty to prepare reports on 
forms and messages for transmission to Baltimore and for the local 
and general officers of the railroad who are loca4;ed at Pittsburgh, 
such as passenger and freight train situations which are due at vari- 
ous times of the 24-hour period, yard reports, engines taking water, 
engines transferred from one division to another, helper engines, 
engine mileage, messenger trains, cars moved, left overs in yards and 
on hand, crews relieved account of, and exceeding the 16-nour law, 
bad-order cars set oflf on line of road, accident and personal injury 
repoi-ts, and many others. 

These positions have for years been listed in our wage scale as 
copy operators, but as stated above their duties were largely clerical ; 
however, on account these positions being the only but natural avenue 
of promotion from operator to train dispatcher, the positions were 
continued without question until July ^5 1918. The rate of pav 
in effect on this date was $120.70, and, as admitted by the railroad, 
the same rate of pay is in effect at this time (August 19, 1919) . In ad- 
dition to this loss, they were denied the extra pay for Sunday service 
which is provided for in our schedule, which gave them an extra 
day's pay for Sunday in addition to their monthly rate; this move 
also defeated the provisions of Supplement No. 13 to General Order 
No. 27, which would give these positions an hoiurly rate of 63^ cents, 
or approximately $151.75 a month, as now interpreted by the rail- 
road. 

If. the new title giv^i them by the railroad meant that they 
were dispatchers^ it would seem proper that Uie rate of pay author- 
ized for train disnatchers should have been applied. Supplement 
No. 7 to General Order No. 27 would give them a rate of $123 per 
month, as their rate on January 1, 1918, prior to the application 
of General Order No. 27, was $98 per month. They are not offi- 
cials in any sense, and therefore should be paid under some wage 
order, and inasmuch as the telegraphers' committee have been legis- 
lating for and representing such employees. Supplement No. 13 
should apply in this and all other cases. 

Article XV of existing schedule provides for the usual 30-day 
notice by either party to the agreement, and we desire to state that 
no such notice was received" by the committee. 

The committee would ask that a decision be rendered that will 
have the effect of denying the railroad the right to remove these 
positions from the provisions of the telegraphers' schedule, and that 
the employees who nave been employed thereon since July 31, 1918, 
be considered as having been under the rules and paid the proper 
rates of pay and allowances as provided for in the rules, as well as 
the various wage orders issued since that time. A similar case is 

Sending at ODunellsville, Pa., and it was mutually agreed that the 
ecision in this case would be applied at Connellsville. 

Railroad's PosmoN. 

Several years ago each tricA: train dispatcher was famished witii 
a copy operator whose duty it was to copy the train orders in tiie 
train-order book as the tram dispatcher transmitted tliem over the 

Digitized by VjOOQ IC 



DEOISIOKS BAILWAY BOARD OF ADJUSTMENT NO. 3. 75 

wire, checking orders as thev were repeated, and doing other work 
for the train dispatcher. Tnis was thought necessary in all heavy 
dispatching offices so as to relieve the train dispatcher of a lot of 
routine work and permit him to give more time to the study of 
train movements and arrange for meeting points between trains 
moving over the road. In wie last few vears these copy operator 
positions have been gradually abolished for the following reasons: 

The construction of additional running tracks, making 2, 3, and 4 
main tracks, removed the necessity of train dispatchers arranging 
meeting points for trains. 

The adoption of system of handling trains by signal indication 
further reduced the number of train orders issued by train dis- 
patchers, and the adoption of telephone system instead of the Morse 
circuit oi handling train orders further simplified the work of train 
dispatchers. 

As the adoption of the above-mentioned improvements progressed 
the necessity for the position of copying operator disappeared and 
those positions have been graduallv abolished on the Baltimore & 
Ohio system until there were only five positions left, three of which 
were at Pittsburgh and two at Connelfsville. The three remaining 
positions at Pittsburgh were abolished July 80, 1918, and the men 
affected were instructed to report in the chief train dispatcher's office 
for position as extra train dispatchers as outlined in letter quoted in 
joint statement of facts. In abolishing these positions at Connells- 
ville the rate for the new position was made $150 per month as assist- 
ant chief train dispatchers. The rate for the positions at Pittsburgh 
has recently been authorized at $150 per month, dating as of Octo- 
ber 1, 1918. 

These positions are used as a training school for the position of 
train dispatcher; and in nearly every case where the position of 
copy operator was abolished, the men occupying such positions were 
kept in the train dispatcher's office where they took the place of 
clerks performing the clerical work of the chief train dispatcher and 
are used in the place of regular train dispatchers during their period 
of relief, vacations, sickness, etc. 

There is no rule in the telegraphers' wage schedule that prohibits 
abolishing positions, and the same change has been made from time 
to time in the past few years as the necessity for maintaining posi- 
tions of copy operator ceased to exist. 

Decision. 

Prior to July 31, 1918, the positions of copy operators came within 
the provisions of telegraphers' schedule agreement and from the sub- 
mission it appears no change was made m the duties performed as 
the result of reclassification. 

Therefore it is decided that said reclassified positions shall be con- 
tinued in telegraphers' schedule agreement ana shall be paid there- 
under until the effective date of Supplement No. 13, after which date 
they shall be governed and rated under the provisions of Supplement 
No. 13 to General Order No. 27. 

Eailwat Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

.WASHiNaTONy D. C^ November 7, 1919. 
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Docket C-385, 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Seniority — ^Appointment of stenographer to agent at 
Newport, Vt., \jifithout bulletining the position. 

Joint Statement or Facts. 

The management have construed Article XII, section (a) of Sup- 
plement No. 7 to General Order No. 27 as applying to offices of super- 
visory agents, and by this construction have permitted the agent at 
Newport, Vt., to appoint stenographer without advertising the posi- 
tion, which is protested by the clerKs' committee. 

Employees' Position. 

That the existing agreement between them and the management of 
the Boston & Maine Kailroad covers all clerical employees, mcludiiig 
stenographers, and that the claim of the management that the joint 
agent at Newport, Vt., ranks with the officials designated in Article 
All (a) of Supplement No. 7 to General Order No. 27 is untenable 
and unreasonable. 

Since the adoption of the first signed agreement in 1910 between 
the management and the clerks, the question of jurisdiction over 
stenographers has been a matter of controversy and at first they 
were excluded from the provisions of the schedule. 

In 1913 this class of employees was included by verbal a^eement 
with the then general superintendent, which understanding, however, 
was repudiated by the management in 1917 and the subject was arbi- 
trated oef ore a board under the chairmanship of Mr. Endicott, who 
ruled that the agents at the larger stations on the system shoidd be 
allowed a personal stenographer, but Newport was not included in 
the list agreed upon, not oeing deemed large and important enough 
at that time to be placed in that category. 

This understanding, however, was eliminated in its entirety under 
a new signed agreement negotiated in October, 1918. 

Railroad's Position. 

That while agents other than general freight or passenger agents 
are not specifically mientioned in section (a), Article XII of Supple- 
ment No. 7, certain agents by the provisions of Supplement No. 13 
are considered in the supervisory or official class and therefore not 
subject to wage orders any more than trainmasters, division engi- 
neers, master mechanics, or others mentioned in the article and sec- 
tion referred to are covered by wage orders. 

That these supervisory general agents have jurisdiction over a 
considerable number of employees. 

That in the handling of their positions properly they must have 
certain subordinates whose positions are of a direct and confidential 
nature, which positions should not be subject to seniority rules. 

That the general agent at Newport, Vt., is one of those included in 
the supervisory class of agents. He represents not only the Boston 
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& Maine interests at Newport, but also those of the Canadian Pacific 
Sailway, the facilities and forces at Newport being joint. 

Newport, Vt., is a port of entry, United States Custom Service. 

The general agent has authority over not onljr office forces, freight 
house and transfer forces, and passenger station forces, but yard 
forces as well. There is no superintendent, trainmaster, or other 
official superior in rank to the general agent located at Newport. 

We believe it was the intent of Supplement No. 7 and its interpre- 
tations to allow an official of this class a personal office force, whether 
the particular official designated appears in Article XII, section (a) 
of Supplement No. 7 or not. 

The management will forward later a supplementary brief show- 
ing the circumstances in connection with the employment and move- 
ment in the service of Miss Coburn, who has not been allowed to take 
position of agent's stenographer at Newport, Vt., which has brought 
up this case. 

It is the intention of the officials of the Boston & Maine Railroad 
to select employees in the office or department for positions which are 
felt to be those intended by the supplement as personal office force 
whenever they are employed in the office or department and who, in 
the opinion oi the head or the office or department, can properly and 
completely fill the position. 

Decision. 

Paragraph (a). Article XII, Supplement No. 7 to General Order 
No. 27 makes specific reference to positions not subject to the pro- 
visions of said article. Supervisory or joint agents are not among 
the excepted positions; therefore^ the position of stenographer to the 
agent at Newport, Vt., comes within the provisions of Article XII 
and shall be DuUetined and filled as provided in paragraph (/), 
Article XII, Supplement No. 7 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November IS^ 1919. 



Docket T-386. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

versus 
TELEGRAPHERS. 

Question. — ^Hours of service of two towermen positions at Hobo- 
ken, N. J. 

Employees' Position. 

Supplement No. 13 to General Order No. 27 says that where two 
or more shifts are worked eight consecutive hours with no allowance 
for meals shall constitute a day's work; paragraph {d) Article V 
says "Employees will not be required to suspend work during regu- 
lar hours or to absorb overtime." The railroad is now paying the 
employees for all time which they are required to suspend at present, 
thereby acknowledging the claim, but refuse to compensate the men 
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for time worked between the date on which Supplement No. 18 takes 
effect and the time on which such shifts were abolished as a regular 
practice. 

The committee ccmtends that back pay for such employees diould 
date from October 1, 1918, the effective oate of Supplement No. 13. 

The committee contends that these employees should be {mid f <^ 8 
consecutive hours pro rata and for all time after 8 consecative hoars 
at the rate of time and one-half time. 

Raiuioad^s Poainoic. 

There are two towers within the Morris & Essex division suburban 
zone where the service is such tJiat additional assistance is necessary 
during the early morning and late afternoon hours account of in- 
creased number of trains diu'ing those hours. The regular force, 
however, is ample at other times. For a number of years this extra 
assistance has been provided by assigning one man in each tower in 
addition to the regular towermen to work 4 hours in the morning, 
4 hours off, and then 4 hours on to cover the evemng service — 8 hours 
work in 12-hour s^read^ We have never experienced any difficulty 
in filling these positions with competent men, as there were several 
features that made them preferred jobs. The 4 hours off during mid- 
dle of day was part of txie regular assignment and accepted as such 
without protest. On receipt of Supplement No. 13 dated December 
28, 1918j it became evident that any assignments of this kind were 
to be discontinued. We therefore made immediate arrangements 
accordingly, eliminating the so-called split tricks as of January 1, 
1919, or but three days after date of Supplement No. 13 to General 
Order No. 27. 

We contend that up to receipt of Supplement No. 18 the assign- 
ment was regular and that it does not contemplate back pay from 
October 1 to December 28 for the 4 hours that the men did not work 
during the middle of the day. In Supplements Nos. 15 and 16 pro- 
vision was made for a condition of this kind and changes in overtime 
rules wherebjr the railroad would be penalized for time not worked 
were retroactive only to date of the supplement, as it could not be 
anticipated what changes would be received in these rules. Decision 
to question 29, Interpretation No. 4 to Supplement No. 13, provides 
that overtime rates will be paid for work performed outside of 8 
hours, excepting time the employee laid off of nis own accord. While 
the suspension during middle of the day was not necessarily volun- 
tary on the part of the employee, these conditions were accepted with 
the position with no thought of future compensation for same, in 
view of which we further contend we have kept faith with the em- 
ployees by immediately adjusting the assignment to conform to the 
supplement when received. 

Decision. 

All the provisions of Supplement No. 13 to General Order No. 27 
are retroactive to October 1, 1918, and therefore the ^nployees in 
question ^all be paid overtime at the rate of time and one-half time 
for all time worked in excess of 8 consecutive hours from the effective 
date of said supplement 

Bailwat Boasd of AojusmMT No. 3, 
H. A. E^EKNEDT, Chairman. 
Washinqton, D. C^ November 10^ 1919. 
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Docket C-388. 
WABASH RAILKOAD 

VERSUS 

CLERKS. 

Question. — Payment for Sunday work of yard derk at Be- 
ment, III. 

Joint Statement of Facts. 

On May 11, 1919, the oflScers of the Wabash Railroad issued in- 
structions discontinuing Sunday work for the yard clerk at Bement, 
111., and since that time the agent has been required to perform 
sucn yard clerical duties as are necessary on Sunday. 

The representatives of the clerks' organization have requested that 
this arrangement be discontinued, and that the yard clerk affected 
by the arrangement be paid for Sundays not worked during the 
period that the arrangement continues in effect. 

Employees' Position. 

Employee on this position had prior to May 11 been required to 
work every Sunday, his duties of yard clerk and baggageman re- 
quiring seven-day assignment. In order to save overtime he was 
instructed not to report on Sunday, and such duties as were essen- 
tial to the running of the station were assigned to the agent on Sun- 
day in order to save overtime. 

This practice we claim is unfair and unjust. The position is a 
regularly assigned clerical position and under the Wabash schedule 
for clerks, and our contention is that it is improper to assign an agent 
covered by the telegraphers' schedule to perform these duties. 

We contend further, that if there are duties of this position to be 
performed on Sunday, that the regular employee on the position 
should be called to perform the service, and that it is improper to 
assign the duties to an employee of another classification. 

It is also desired to call particular attention to the fact that this 
man had regularly been required to work on Sunday, and the duties 
or requirements of the position did not change a particle. There 
would be no contention if these duties were not periormed, but it is 
essential that they are in part performed, and we therefore claim 
that the regular employee on the position should be called for the 
performance of any duties that are necessary. 

Railroad's Position. 

There is not a sufficient amount of work at Bement station on 
Sundays to require the services of both the agent and yard cleri: on 
such days, and for that reason the yard clerk was relieved of Sunday 
work, as outlined in the statement of facts, and the agent required to 
perform the necessary work. 

Attention is called to the fact that the a^nt is the higher salaried 
position, and to the further fact that it is the establiSied practice 
to require an agent to perform any character of work ttiat may be 
necessary in connection with tte operation of the station, and a de- 
cision sustjuning the position of the clerks in this case would neoes- 
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sarily make it prohibitive for agent to handle baggage on Sundays 
(baggage agents coming under clerks' schedule) or perform a part 
of any other station work on Sunday regularly handled by some 
other station employee. 

Attention is further called to the fact that a decision sustaining 
the position of the clerks in this case would necessarily force the 
payment of two men at Bement on Sundays when there is hardly 
sufficient work on such days to keep one man busy, and would also 
have same result at numerous other stations. 

Decision. 

Under the agreement between the Wabash Railroad and its clerical 
forces, eflfective Februarjr 1, 1918, time worked on Sundays and 
six enumerated holidays is paid for as overtime only for time on 
duty. 

Therefore the employee mentioned in this contention not being 
regularly assigned to work on Sundays without being paid over- 
time rates for such service has suffered no reduction in his r^ular 
monthly compensation, and the railroad was within its rights m re- 
ducing the service to actual requirements on Sundays. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 13^ 1919. 



Docket T-389. 
WABASH RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification of 32 agencies — Application of Supple- 
ment No. 13 to General Order No. 27 relative to supervisory agents. 

Statement op Facts. 

The telegraphers' schedule, effective November 1, 1917, includes 
the following station agents' positions, and the agents at these sta- 
tions come within the provisions of the schedule of wages and all the 
rules of the telegraphers' schedule, except rules 3, 4, and 5, covering 
the hours of service for a day's work, meal hour, and overtime: 



Adrian, Mich. 
MontpeUer, Ohio. 
Gary, Ind. 
Defiance, Ohio. 
Huntington, Ind. 
Wabash, Ind. 
Peru, Ind. 
Ix>ganHport, Ind. 
Lafayette, Ind. 
Attica, Ind. 
Danville, III. 
Bement, III. 
Taylorville, 111. 
Litchfield, IlL 
Forrest, III. 
Shenandoah, Iowa. 



Jacksonville, 111. 
Bluffs, III. 

Delmar Station (St Louis). 
St. Charles, Mo. 
Columbia, Mo. 
Centra lia, Mo. 
Moberly, Mo. 
Macon, Mo. 
KIrksville, Mo. 
Moulton, Iowa. 
HuntsvUle, Mo. 
Salisbury, Mo. 
Carrollton, Mo. 
Brunswick, Ma 
Stanberry, Mo. 
Maryville, Mo. 
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(Jpon the issuance of Supplement No. 13 to General Order No. 27 
by the Director General of Kailroad? the officei-s of the Wabash Rail- 
road, under protest, applied the supplement to these positions and, 
pending the decision requested in this statement, are applying to 
their service Article V, hours of service, overtime and calls, and meal 
hour. 

Employees' Position, 

The telegraphers' general committee contends that inasmuch as 
these positions have been included in their schedule, effective No- 
vember 1, 1917, and several previous schedules, and that Supplement 
No. 13, providing for hours of service, meal hour, and overtime hav- 
ing been applied to these positions and which are now contained in 
the revised schedule and agreement now being negotiated, that these 
rules should apply to these positions in the same manner as to other 
positions which are included in the wage scale to the telegraphers* 
agreement. 

The committee further contends that question 14 and the decision 
thereto of Interpretation No. 4, issued by the Director General of 
Eailroads April 30, specifically provides that these positions shall be 
included in revised agreements, and that the rules stipulating tho 
hours of service, meal hour and overtime shall apply, which is only 
a continuation of the present practice since Supplement No. 13 to 
General Order No. 27 was put into effect. 

Railroad's Position, 

The officers of the Wabash Railroad have declined to grant the re- 
quest of the telegraphers' committee that Supplement No. 13 should 
be applied in its entirety to all of these agents, and for the following 
reasons : 

First. — That the agents at the stations referred to, all, of which 
stations are at important cities, where a considerable amount of pas- 
senger and freight traffic is continually being handled, are the repre- 
sentatives of the company at these important stations and that it is 
not consistent with good practice, and therefore not intended by the 
Director General in connection with Supplement No. 13 to General 
Order No. 27, that such representatives of the company would be 
restricted in any way by a wage order in their intercourse with the 
public and patrons of the company, at any time reasonably con- 
venient to the public, and for that reason it would not be practicable 
to require these representatives to confine their service in connection 
with the requirements of the company and the public to any re- 
stricted hours, such as eight hours during the day, or during a speci- 
fied meal hour; the theory being that the agents at these important 
stations are to all intents and purposes officers of the railroad com- 
pany, and they should not be restricted in any way in the matter 
of performing service in connection with their duties as such railroad 
representatives at any time when called upon to do so. It would be 
very unsatisfactory to the public if upon making inquiry in connec- 
tion with railroad matters of an agent the representative of the 
railroad at any of these important stations, outsiae of the arbitrarily 
established hours of service of the day, to be informed by such repre- 
sentative that he could not discuss the company's business until tho 

170636'— 20 6 
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following day and then only during hia established hours of service, 
which would be the case if the contention of the telegraphers' com- 
mittee as to this question is sustained. 

Second. — The importance of the stations concerning which there 
is controversy is more clearly indicated in the following statement, 
showing the name of the station, the present population, the total 
revenue of the company from freight received, ireight forwarded, 
and from ticket sales, during the year 1918, and the general impor- 
tance of the city : 

REVENUES. 



Station. 


^^ 


Ticket 
sales. 


Freight 
received. 

6138,241 
74;386 

97,069 

155,377 
219,124 
196,216 
147,588 

172,235 
204 716 
66,712 

257,462 
35,500 

84,679 
41,790 

18,411 

135,304 
14,430 


Freight 

for- 
warded. 


Remarks. 


AdHftn, Micii 


13,000 
3,350 

77,500 

10,000 
17,800 
10,000 
10,910 

25,000 

96,000 

4; 500 

40,500 
2,000 

10,526 
6,550 

1,120 

17,000 
1,000 


•59,731 
27,434 

6,466 

41,216 
26,969 
31,881 
38,796 

43,960 
89,219 
36,897 

130,170 
20,786 

66,888 
50,059 

18,693 
88,911 

n;825 

74,253 
35,131 

ii9,on 

43,940 
197,027 

Ii 


6313,012 
85;H3 

10,572 

106,451 

130,044 
80,598 
73; 528 

81,640 
141,581 
50; 070 

249,871 
48,237 

335,333 
47,407 

19,484 

150,538 
11,471 


County seat Lenawee Conntv. 
Important division tetmimu, Junction 

Wabash lines to Detroit, Toledo, St. 

Louis. 
Very large industrial center as generally 


MontpeUer, Ohio 

Garv. Ind 


I>eflanoe, Ohio 


knoT^n[i. 


Huntington, Ind 

Wabash. Ind 




Peru, Ind 




Lomnsport, Ind 

LaiaTette, Ind 




Attiai,Ind 




Danville, HI 




Bement, 111.. 




Taylorville.ni 




Litchfield, 111 




Forrest, 111 


uiicvi/ au^^vi vi>>iux^ \n ogouv 

Tmportnnt station fvccotint district 


Jacksonville, 111 

Bhiffs,IIL 


terminal between Forrest and Chi- 
cago and Forrest and Decatur and 
iunction of Streator branch with 
Wabash main line. Agent, also Joint 
agentforT.P.&W.R.R. 

County seat Morgan County. 

Iinpoitant station account Junction 
Wabash lines to Keokuk, Quinpy , and 
Hannibal, and terminal for way 
freii|iit crows. 

Auxiliary passenger station in the city 
of St. Louis, kx!ated in center of large 
residence and industrial district, and 
ticket agent isjgenerally in charge of. 

County seat St. Charles County. 

CoMDty seat Boone County, where a!&i 
Missouri State University is located; 
terminal for Columbia branch, Wa- 
bash. 

Columbia branch with Wabash main 
line. 

In Randol^ County, county seat of 
which is Huntsville, but courU and 
other county work generally handled 
in Moberly; location of locomotive 
and car shops for Moberly and west- 
ern divisions; Wabash division head- 
quarters for Moberly and western 
divUlons.and terminal for Wabash 
lines to Kansas City, Omaha, Des 
Moines, Hannibal, and St. Louis. 

County sesit Macon County. 

County seat Adair County. 

Important station account Junction of 
Ottumwa brandi with Wabash main 
line and district terminal for freight 
trains to Des Moines, Ottumwa,and 
Moberly. ^ 


Delmar Station (St. 
Louis, Mo.). 

St. Charles, Ho 

CoUinibia, lio . 


11,000 
15.000 

2,600 
14,750 


148,678 
122,417 

46,168 
255^062 

Ii 


41,631 
47,883 

46,600 
101,223 

Ii 


Centralia, Mo 


Moberly, Mo 


Macon, Mo 

KlrksvlUe,Mp. :::..:.. 
Moulton, ixm^ 
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REVENUES— Ckmtinued. 



Ststkn. 


Fopola- 
tfoo. 


Ti6k0t 
sales. 


Preight 
wceiT»d. 


Freight 

for- 
warded. 


Remarks. 


Himtsvine, If 

Salisbory, Ho 


2,600 

2;ooo 

4,450 
2,000 

2,900 

6,660 
6,100 


$12,957 
28:839 

28,261 

25,952 

13,727 

34,946 
31,527 


$13,075 
^846 

85,566 

28,464 

42,581 

37,898 
48,849 


87,692 

68,632 

25,208 

19,403 

26,360 
48,182 


Ck)unt7 seat Randolph County. 

Impoitant station aeoonnt junction of 
Glasgow branch with Wabash main 
line? 

County seat Carroll CoQBty. ' 

Important ^t|oli fia^ount junction 
Omib& line with St. Louis-Kansas 
City line, Wabash, and terminal for 
way freight crews east, west, and 
north. 


CarroUtGO, Mo 


Brunswick, Mo 

StanbflTTy, Mo 


Maryvillo, Mo 


terminal for line between Omaha 
and Brunswick. 

County seat Nodaway County. 

Important station aocomit larga nur- 
sery stock business. 





That the agents at these stations enumerated above, whUe they mav 
be required to perform more or less clerical work in connection with 
the proper handling of their station or office, they are not required 
to perform telegraph service or remain continuously in their offices ; 
but are required also to leave their offices to call at the place of busi- 
ness of the shippers concerning claims, freight and passenger ship- 
ments, and other matters relating to the company's business, and 
they are also subject to personal and telephone calls from time to 
time by the shipping public, frequently outside of their established 
hours of service. 

Third. — ^The company is agreeable to continuing these agents, 
who have heretofore been included in the Wabash telegraphers' wage 
schedule and designated as exclusive agents, in the said Wabash wa^e 
schedule, on the same basis as they have been heretofore included in 
said wage schedule, that is, that they should be paid a specified sal- 
ary per month, and which specified salary has already been fixed by 
the regional director, with the understanding that it is fixed on basis 
of these agents being classified as supervisory agents and should not 
be governed by the rules of the wage schedule, which established the 
basis of a day's work, or relate to the established meal hour, or 
which relate to payment of overtime for service in excess of the es- 
tablished eight-hour day, or be governed by the similar rules in Gen- 
eral Order No. 27, Supplement No. 13, Articles I and II, hourly rates 
and rates of pay, and Article V, hours of service, overtime, and calls, 
meal hour, etc. 

Attention is called to the fact that a continuance of the existing 
rule as herein indicated will permit the telegraphers to continue to 
exercise their seniority rights to these positions and to have the 
benefit of the other provisions of the Wabash wage schedule rules 
and of Supplement No. 13, which will also permit the agents assigned 
to these stations to act as representatives of the railroad company 
without restrictions as to the hours of service, meal hour, etc., ana 
thereby relieve the public of an inconvenience which it ought not be 
required to accept in the handling of its business with the railroad 
company. 

Question 1. — ^Is the contention of the railroad company that these 
agents are properly considered as supervisory agents within the in- 
Digitized by VjOOQ IC 
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tent of paragraph C, Article IV, Supplement No. 13 to General Order 
No. 27, correct I 

Question 2. — Is the railroad company within its rights in continu- 
ing to except these positions from the rules relating to the hours of 
service, meal hour, and overtime and calls, as provided for in the 
wage schedule with the telegraphers in effect prior to the effective 
date of Supplement No. 13 to General Order No. 27? 

The oflScers of the Wabash Railroad are of the opinion that this is 
a question to be determined in the manner provided in the last para- 
gi^aph of clause C, Article IV, Supplement No. 13 to General Order 
27, and that it is not a question to be determined by Board of Adjust- 
ment No. 3, and is joining with the general committee for the teleg- 
raphers in this joint statement upon the request of the said general 
committee. 

Decision. 

The positions in question being included in telegraphers' schedule 
agreement shall remain therein and be governed and rated under the 
provisions of Supplement No. 13 to General Order No. 27, from the 
effective date of said supplement, except that higher rates which 
have been authorized since January 1, 1918, shall be preserved. 

Attention is directed to Article III (a). Supplement No. 13 to 
General Order No. 27 and to question 14 and decision thereon. Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Novemher 10, 1919. 



Docket T-390. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS 

RAILROAD 

versus 
TELEGRAPHERS. 

Question. — Payment of less than 8 hours' compensation for service 
performed on Sundays or holidays. 

Employees' Position. 

For years the company has released telegraphers in general and 
relay offices on holidays for part of the day without loss oi compensa- 
tion. This practice has been discontinued and at the present time 
employees in these offices are onlv paid for that part of the holidays 
worked. The committee contends that inasmuch as the payment of 
full time for holiday work was the past practice it should continue 
as provided for in second paragraph of Article IX, Supplement No. 
13 to General Order No. 27, which reads as follows : "Agreements or 
practices except as changed by this order remain in eflfect." 

Raiuioad's Position. 

Article XIX of the agreement between the Cleveland, Cincinnati, 
Chicago & St. Louis Railroad and telegraphers reads as follows: 
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"Telegraphers will be excused from Sunday service whenever pos- 
sible without detriment to the service." 

To properly abide by its contractual obligations, the company has, 
when the conditions so permitted, relieved its operators at relay and 
general offices of all Sunday and holiday work possible. It is true 
that when these employees were paid on a monthly basis no deduc- 
tion was nxade for such reduction in hours on Sundajs and holidays. 

However, Supplement No. 13 established the principle of a 806-day 
working year and the Director General outlined the position of the 
Government in Article IX, Supplement No. 13 to General Order 
No. 27. 

The company, therefore, feels there is nothing in the wage order 
that guarantees pay for a full Sunday or holiday assignment when 
the full hoursi of the assignment have not been veorked or when the 
Sunday or holiday assignment is less than the week-day assignment* 

The company believes that in paying for actual time worked as out- 
lined in Interpretation No. 3 to Supplement No. 13 to General Order 
No. 27 it has carried out the provisions of the wage order and that 
inasmuch as the wage order places these men on an hourly basis and 
provides a basis for payment of Sunday and holiday work, it has the 
right to assign such men to a less number of hours on Sundays and 
holidays and to pay them for such work as prescribed in the afore- 
mentioned interpretation. 

Dectsion. 

From the effective date of Supplement No. 13, all Sunday and holi- 
day service will be paid for as outlined in Interpretation No. 3 to 
Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. l^NNEDT, Chairman. 

Washington, D. C, November 10^ 1919. 



Docket T-391. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS 
RAILROAD 

VERSUS 

TELEGRAPHERS. 
Question. — Pay for time off while on leave of absence. 
Employees' Position. 

At Niles, Mich., C. S. Smith, agent, obtained permission from 
division superintendent to be absent from duty for one day. At 
Westport, Ind., J. L. Huston, agent, obtained permission to be absent 
from duty for two days. Relief men were not sent in either case, and 
therefore the company did not have to pay any additional expense 
account of the absence of these two men, yet one day's pay was 
deducted from pay of Smith and two days' pay from time of Huston. 

The committee contends that no deductions should have been made, 
as these men were required to perform the work accumulated during 
their absence for the reason that the company did not furnish relief 
men to perform the work. No overtime slips being turned in for 
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performing the accumulated work, the committee feels that at least 
regular time should have been allowed. 

The past practice of the ccnnpany has been not to make any deduc- 
tions in pay when employees were absent from duty under similar 
conditions, and committee contends that this past practice should 
I'emain in effect 

BAiutoAD^s Position. 

Article II of Supplement No. 18 to Greneral Order No. 27 reads as 
follows : 

"For positions held by telegraphers, telephone operator (except switch- 
board operators), agents (except as provided In Article IV), agent-teleg- 
raphers, agent-telephoners, towermen, levermen, tower and train directors, 
block operators and staffmen, to the rates in effect on Janoarj 1» 1918, prior 
to the application of General Order No. 27 add 13 cents per hour and 2 
cents per hour additional In Ueu of vacations (applicable to all roads 
irreq[)ective of present practice). Where this increase fails to establish a 
rate of 48 cents per hour, estabUsh a minimum rate of 48 cents per hour.** 

C. S. Smith, agent at Niles, Mich., and J. L. Huston, agent at 
Westport, Ind., were granted a leave of absence for their own con- 
venience, and under the provisions of the above article the company 
is without authority to make any allowance for such time off. Fur- 
ther, section (c) oi Article Vlll of Supplement No. 13 to General 
Order No. 27 provides as follows : 

"Vacations with pay are abolished, effective January 1, 1919." 

The Director General covered the case in question in Interpreta- 
tion No. 4 to Supplement No. 13 to General Order No. 27. 

It is contended that these men were required to perform the work 
accumulated by reason of laying off. While it is true a certain 
amount of their work was carried over it is also true that a certain 
amount was handled by the force by reason of the agent's absence, 
and while it was past practice to make no deductions where a substi- 
tute had not been used, such practices were in effect prior to the 
effective date of Supplement No. 13 to General Order 27 and at a 
time when this class of employees were paid on a monthly basis. 

Therefore, inasmuch as the company is entitled to the full amount 
of an agent's services during his assigned hours, it feels justified 
in requiring these men to occupy their time on the work of the agency 
whether such work be current or accumulated, and in the event that 
such work can not be done within the limits of eight hours, then the 
company would be compelled to pay for such overtime as would bo 
necessary. 

The company contends it is without authority to allow any com- 
pensation not authorized by Supplement No. 13 and its interpreta- 
tions. 

Decision. 

Attention is directed to questions 28 and 29 and decisions thereto. 

Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

The employees in question were absent from duty at their own 

request, and therefore are not entitled to pay for days on which they 

performed no service. 

Railway Board of Adjustment No. 3, 
H. A. K[ennedy, Chahvuin. 
Washington, D. C, November 10^ 1919. 
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Docket T-392. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS 

RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Qassificatdon — ^Application of Supplement No. 13 to 
General Order No. 27 to position created at Sharonville, Ohio. 

Employees' Position. ' 

At Sharonville, Ohio, the agent was required to be on duty 11 
hours. Recently the hours were reduced to 8 hours and another em- 
ployee was assigned to relieve the agent at 2 p. m. This employee 
acts as relief to the agent, performing practically the same work 
as the agent. Not being a telegrapher, this employee is unable to 
perform the wire work ordinariljr performed at tne station, and it is 
necessary for him to telephone this class of work to a telegraph office 
located m a tower near the station. 

The company classifies this employee as a clerk and refuses to pay 
theproper rate of pay as provided for bjr Supplement No. 13. 

The committee contends that this position should be considered 
a telegraphers' position, the rate of pay fixed to conform* to posi- 
tions of similar class, and the position bulletined to the telegraphers 
of Cincinnati division. The committee calls attention to Interpreta- 
tion No. 4 to General Order No. 27, question 5 and decision thereto. 

Railroad's Position. 

Prior to the issuance of Supplement Na 13 to General Order No. 
27 the company maintained a one-man station at Sharonville, Ohio, 
requiring the agent to be on duty 11 hours. Sharonville is a small 
station of little consequence on the outskirts of Cincinnati, Ohio. 
Very little business, either passenger or freight, is transacted. It 
is considered a nontelegraph office on account of all train orders and 
messages being handled at East Sharon, a three-trick office, two- 
tenths of a mile from Sharonville. Eight commuter trains stop at 
the station during the 24-hour period. The majority of passengers 
handled to and from Sharc«iville travel on passes, as the company's 
Cincinnati freight train and classification yards are located adjacent 
to this point. 

After the effective date of Supplement No. 13 and in consequence 
of the hourly wage provided, the company changed the agent's nours 
to 8 and employ^ a clerk to handle such work as might oe assigned 
and to serve such passenger trains necessary outside of the agent's 
assigned hours. The clerk performs no telephone or telegraph work, 
neither does he perform the regular duties of an agent otner than 
selling tickets when the occasion demands. 

Attention is called to Interpretation No. 8 to Supplement No. 7 
to General Order No. 27, question 4, and to Interpretation No. 4 to 
Siipplement No. 13 to General Order No. 27, question 11. 

The company maintains that it has acted fully within its rights 
and without evasion of the intent of the wage order in extending 
with a ticket seller or clerk the hours of the station, and further 
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that to include this position under the provisions of Supplement 13 
would not only establish a rate much in excess of what tne work is 
worth, but would open up for adjustment every position on the rail- 
road where a clerk devotes part of his time to selling tickets. 

The selling of tickets or the handling of any minor detail work 
does not in the opinion of the company establish the title of agent or 
assistant agent to a position. It might well be claimed if such con- 
tention were upheld that any employee assisting an agent in any ca- 
Sacity should oe termed assistant agent. This position is without 
irect responsibility of the incumbent, the agent being responsible 
directly to the company for the conduct of the station. Therefore, 
in view of the fact tnat this clerk performs no telephone or telegraph 
work, or has neither the responsibility of agent or assistant agent, 
the company feels this contention is without foundation. 

Decision. 

The additional position created at Sharonville, Ohio, shall be gov- 
erned and rated under the provisions of Supplement No. 13 to Gen- 
eral Order No. 27, and incorporated into the telegraphers' schedule 
agreement. 

Attention is directed to question 5 (&) and decision thereon, Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Novemher 10^ 1919. 



Docket T-393. 
COLOEADO & SOUTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Sunday work meal hour. 

1. (a) When eight or more consecutive hours, exclusive of the meal 
hour, be assi^ed during the week day (except where two or more 
shifts are worked), and the Sunday spread covers the same period of 
work, shall meal hour on Sunday be paid for at overtime rate, 
Vrhether worked or not? (See example station A.) (6) If the meal 
hour is not paid for on Sunday, shall the split caused thereby be paid 
for as two calls — a call for each part, with regular and overtime 
therefor? (See example Aa.) {c) Or, if both figure as calls, shall 
the time in each case thereafter be figured under the overtime rate? 

2. If, where two or more shifts are worked covering a period of 
eight hours regular time and one hour overtime (without meal hour), 
the week-day assignment of second shift being from 11.30 a. ra. to 
8.30 p. m., and the Sunday hours under an assigned call from 1 p. m. 
to 9 p. m.j shall the overtime rate begin — (a) at the end ox the 
call (see example station B) ; (6) at the end of the week-day 
spread of eight hours, 7.30 p. m. (example Bb) ; (<?) at the end of 
the Sunday spread of eight hours, 8.30 p. m.; (d) if (6) or (c) 
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answered yes, will regular time apply prior to that time, but begin- 
ning when ? 

3. If there is an assigned call on Simday covering two hours, the 
fii-st hour coming within the week-day spread and the second hour 
outside the week-day spread, how shall the two hours be paid? (See 
example station C.) 

Joint Statement of Facts. 

At station A and Aa the week-day and Sunday hours are assigned 
7 a. m. to 6.30 p. m., with meal hour 12 noon to 1 p. m. At station B 
and Bb the week-day assignment is from 11.30 a. m. to 8.30 p. m. 
(two shifts with no meal hour — second shift — one hour of overtime 
each week day), while on Sunday there is an assigned call fix)m 
1 p. m. to 9 p. m. 

At station C the week-day assignment is from 8 a. m. to 5 p. m., 
with meal hour out, while on Sunday the assigned call is from 3.30 
p. m. to 5.30 p. ra. 

Employees' Position. 

The telegraphers' committee contends that under the examples as 
given in Interpretation No. 3 to Supplement No. 13 to General Order 
No. 27 and subsequent decisions there can be no meal hour under the 
Sunday rule, whether "designated hours," "named," or "calls." 
When a meal hour is deducted on Sunday there is naturally created a 
split trick, which then pays as two calls, with regular time and over- 
time thereafter. To obtain the benefit of the pro rata hourly rate, 
the railroad must pay for the entire number of hours constituting the 
regular week-day assignment, without deduction, which pays for the 
meal hour on Sunday but deducts it during the week day. The last 
three lines in the decision to question 1, Interpretation No. 3, estab- 
lish it as a fact. The examples in the interpretation give a hint that 
it is better to excuse a man, but not release him, and pay for the meal 
hour at time and one-half rather than not pay for continuous time, 
and thus create a split trick, with a call for each portion thereof. 

Telegraphers' examples, figuring on 50 cents an hour basis: 

Station A. — Regular time, 8 hours, at $0.50 an hour $4. 00 

Meal hour worked, 1 hour, at $0.75 . 75 

Continuous time (overtime), 2i liours, at $0.75 an hour». 1. 87J 

6.62i 
Station Aa. (If pay for the meal hour is not allowed.) — 
7 a. m. to 9 a. m., call, minimum allowance, 2 hours, at 

$0.75 an hour 1. 50 

9 a. m. to 12 noon, regular time, 3 hours, at $0.50 an hour. 1. 50 
1 p. m. to 3 p. m., call, minimum allowance, 2 hours, at 
$0.75 an hour 1.50 

3 p. m. to 4 p. m. (outside week-day, 8 liours), 1 hour, at 

$0.75 an hour . 75 

4 p. m. to 6.30 p. m., continuous time (overtime), 2^ hours, 

at $0.75 1. 87i 



7. 12 J 
Station B. — 1 p. m. to 3 p. m., call, minimum allowance, 

2 hours, at $0.75 an hour 1. 50 

8 p. m. to 9 p. m., continuous time (overtime), 6 hours, 

at $0.75 4. 50 

6.00 
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Station Bb.— 1 p. m. to 3 p. hl, call, minimum allowance, 
2 hours, at $0.75 an hour $1. 50 

3 p. m. to 7.30 p. m., regular time (end weelc-day, 8 hours,) 
Ht at $a50 2.25 

7.30 p. UL to 9 p. m.» continuous time (overtime), li hours, 
at $0.75 1. 12i 

4.8TJ 
Station C. — 3.30 p. m. to 5 p. m. (within week-day spread), 

call, minimum, at $0.75 1.50 

5 p. ny. to 5.30 p. m., 30 minutes at overtime rate, at $0.75- . 37^ 

1.87i 

Eailroad's Position. 

The company contends as follows: 

Question 1. (a) Pay for same as week-day, if worked. If not 
worked, no pay. (h) It is not oar understanding that the central 
meal hour is to be considered a split. 

Question 2. We consider overtime beginning after limit of week- 
day assignment, or 8.30 p. m. 

Question 3. We consider the entire spread, viz, 3.30 p. m. to 6.30 
p. m., actual number of hours worked being two, same should be 
paid as a call, viz, two hours at time and one-naif. 

Decision. 

Where meal-hour provisions apply cm week da3rs. and the same 
spread of hours is worked on Sundays, the same meal-Wir provisicms 
apply. Supplement No. 13 makes no provision for meal hour where 
less than a spread of nine hours is worked. 

Railway Board of Adjustment No. 3, 
H. A. Ejennedy, Chairman. 

Washington, D. C, Noveinber ^4, 1919. 



Docket T-394. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Sunday work. 
J(;iNT Statement of Facts. 

At Pownal, Vt, there has existed for some time position of agent 
and operator, who worked and was paid for seven days per week. 
In applying Supplement No. 13 the management notified the agent 
that his assignment was changed to six days per week and a care- 
taker was assigned to look after the handling of milk for one train 
on Sunday. 

Employees' Position. 

That the handling of milk and baggage is a part of the agent's 
duties on week days, and that when necessary to do such work on 
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Sundays agents be permitted to work their trick in accordance with 
Supplement No. 13. governing Sunday hours^ and that the estab- 
lished hourly rate or position iS paid. That it is unfair and in viola- 
tion of custom and the schedule to fill a tel^apher's position on 
Sunday by an employee outside of the station-telegraph service. 
Helpers are not covered by Supplement No. 13. 

Railroad's Position. 

That the work performed by the helper at Pownal on Sunday is 
not of an agent and that therefore it is proper to use an employee 
other than one in the agent-telegraph service to perform this work. 

That the telegraphers, in their request which resulted in Supple- 
ment No. 10, which was later substituted by Supplement No. 13 to" 
General Order No. 27, asked for time and one-halt for Sunday work 
with the expressed belief that railroad managers would find some 
way of materially reducing the amount of Sunday work for this 
class of employees if a penalty was attached to working such em- 
ployees Sundays, and that wmle the Director General, in Supple- 
ment No. 13, did not grant punitive rates for Sundays by the method 
of arriving at the hourly rate, he provided pay for all employees 
covered by that supplement for Sundays and by the instructions 
contained in the supplement, ways and means have been found for 
relieving as many employees covered by the supplement as possible 
on Sundays. 

At Pownal, Vt., the agent performs telegraph service and handles 
a passenger and ireight business. No telegraph work is performed 
on Sundays, no freight business is handled, no tickets sold, and 
ordinarily the only work performed is the handling of milk for one 
train. 

Decision. 

Where subordinate employees are required to perform service on 
Sundays that is assigned to higher-rated employees on week days, 
they shall receive the pay of the higher-rated employee. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November J^4, 1919. 



Docket T-395. 
CINCINNATI, INDIANAPOLIS & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Can telegrapher be assigned to meal hour at an office 
where two telegraphers are employed during 24-hour period? For 
example, at Afoorefield first-trick telegrapher goes on duty at 6 
a. m. and off at 3 p. m., working eight hours in a nine-hour spread, 
having one hour off for meal hour: second trick commences at 4 
p. m. and off at 1 a. m. working eignt hours in a nine-hour spread 
and having one hour off for meal hour. 
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Employees' Position. 

Committee contends that this is a two-shift or trick office and 
that eight consecutive houre constitute a day's work for each tele- 
grapher and that overtime should be allowed for the ninth hour. 
The break or one hour between quitting and commencing of the 
two men does not change the fact that it is a two-shift or trick 
office. 

Railroad's PosmoN. 

Railroad contends that the phrase "where two or more shifts 
are worked " applies to cases where an employee on one shift relieves 
employee of preceding shift; that it is permissible to work independ- 
ent shifts with meal-hour assignment. 

Decision. 

Moorefield is a two-shift office and all time worked in excess of 
eight consecutive hours with no allowance for meal shall be paid 
for as provided in section (6), Article V, Supi)lement No. 13 to 
General Order No. 27, from the effective date of said supplement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 15^ 1919, 



Docket T-396. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Assignment of employees to positions at White River 
Junction. 

Joint Statement of Facts. 

Previous to August, 1918, the Central Vermont Railway and the 
Boston & Maine Railroad assigned and paid their own employees 
to perform tele^aph service at White River Junction. In August, 
1918, the facilities at White River Junction were consolidated and 
the Boston & Maine has operated the station since then. In assign- 
ing employees in telegraph service, some of the positions were given 
to Central Vermont men and some to Boston & Maine men. 

Employees' Position. 

Committee contends that controlling road should fill all positions. 
That inasmuch as Boston & Maine Railroad is now the controlling 
ix)ad at White River Junction that all telegraphers' positions be 
embodied in the Boston & Maine schedule and all positions be filled 
by Boston & Maine men. 

Railroad's Position. 

In the absence of any rules governing a situation of this kind, 
the management felt it was equitable to consider the employees or 
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both roads in filling these positions, the older men in the service 
of either road being given the preference. 

Decision. 

The Boston & Maine Railroad being the controlling railroad, the 
unified positions shall be filled from the Boston & Maine Railroad 
employees when vacancies occur, and all said positions shall come 
v^itnin the provisions of the telegraphers' schedule agreement on 
the Boston & Maine Railroad. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 17^ 1919. 



Docket T-397. 
BOSTON & MAINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order 
No. 27 in the performance of Sunday work. 

Joint Statement op Facts. 

At North Woburn, Mass., prior to January 25, 1919, there was a 
nontelegraph agent employed who worked week days from 5.35 a. m. 
to 7 p. m., with one hour for dinner, to begin between 10.35 a. m. 
and 12.05 p. m., and on Sundays the agent's hours were from 8.45 
a. m. to 9.15 p. m., with one hour for dinner, to begin between 1.45 
p. m. and 3.15 p. m. Commencing January 25, 1919, a second man 
was employed, and hours were arranged as follows : 

Agent, week days, 5.30 a. m. to 1.30 p. m. ; Sundays, none ; assist- 
ant agent, week days, 11 a. m. to 7 p. m. ; Sundays, 8.40 a. m. to 10.50 
a. m. and 3.15 p. m. to 9.20 p. m. 

The agent's position was covered by telegraphers' agreement; the 
other position did not exist prior to January, 1919. 

Employees' Position. 

That it is not permissible to fill the first-trick position on Sundays 
with the second-trick man, or vice versa; that it is not permissible 
to fill an agent's position on Sundays with the assistant agent or 
with a clerk: that when the agent's trick is worked on Sundays the 
hourly rate be paid as per Supplement No. 13, governing Sunday 
hours, and that the agent be permitted to work the same. 

KAiuiOAD's Position. 

Nothing in Supplement No. 13 or its interpretations prohibits the 
arrangement of forces and hours which the management has made 
at North Woburn. 
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Decision. I^»»'^ ' ^'""^ . ^ 

Where subordu^ate employees are required to perform work on 
Sundays and holidays that is assigned to higher paid employees on 
week days they shall receive the pay of the higher rated employees. 
The agent at North' Wobum should be permitted to perform any 
Sunday service required between 6.30 and 11 a. m., the time of be- 
ginning of assistant agent's week-day shift 

Railway Boabd or Adjustment Na 3, 
H. A. Kennedy, ChcArman. 

Washington, D. C, November 17^ 1919. 



Docket T-398. 
BOSTON & MAINE RAILROAD ' 

VERSUS 

TELEGRAPHERS. 

Question. — Application of Supplement No. 13 to General Order 
No. 27 to position at East Northfield. 

Joint Statement of Facts. 

For several years there has been listed in the wage scale attached 
to the telegraphers' agreement position of clerk and operator at East 
Northfield freight station, and when the last agreement was nego- 
tiated in September, 1917, tlie position was filled by a telegrapher, 
but since January 7, 1918, the position has been filled by persons who 
were not telegraph operators, and since about February 1, 1918, has 
been filled by Mr. F. H. Kimball, who is not an operator. 

The management is not paying the rates prescribed by Supplement 
No. 13 to General Order No. 27 on account of telegraph service not 
being performed by Mr. Kimball, who is being paid as a clerk. Both 
the freight oflSce and the passenger station have telephone connections* 

E3IPL0YEES' Position. 

That inasmuch as thi^ employee, Mr. F. H. Kimball, formerly and 
up to February 15, 1919, had been rated as a telegrapher he should be 
continued as such and the position retained in the telegraphers' sched- 
ule. That the telephone is now used instead of telegraph. The teleg- 
raphers' schedule. Article I, reads : "Employees who perform the same 
class of work by telephone heretofore done by telegraph will be con- 
sidered telegraphers." 

As Supplement No. 13 was applied to the position when released, 
but withdrawn on February 15, 1919, that to now lift position from 
schedule would be in conflict with Article I, section (a), of Supple- 
ment No. 7. The committee therefore contends that this employee 
comes within the jurisdiction of Supplement No. 13, and that the 
position ought to be retained in the telegraphers' schedule. 

Railroad's Position. 

That while position of clerk and operator at East Northfield has 
been shown in the telegraphers' agreement, the present incumbent and 
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those who have filled position since January, 1918, are not and were 
not telegraphers, and that telegraph service at the East Northfield 
freight station is not necessary. 

While, as stated, there are telephones in the freight office and at the 
passenger station, and while it is also a fact that the telephone is 
nsed between the two offices for handling of messages, the primary 
object of having a telephone in the freight office is to communicate 
with shippers and receivers of freight, and this situation so far as 
use of the tdephone is concerned is not unlike that at many other 
points and was not one contemplated by Article I of the telegraphers' 
agreement which has been quoted. 

Decision. 

The employee in question is required to transmit and receive mes- 
sages by use of the telephone in lieu of telegraph and shall be governed 
and rated under the provisions of Supplement No. 13 to General 
Order No. 27 and the position continued in existing telegrapher's 
schedule agreement. 

Attention is directed to question 5 (e) and decision thereon. Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 17^ 1919. 



Docket T-399. 
VIRGINIAN RAILROAD 

VEBSUS 

TELEGRAPHERS. 
Question. — ^Rate of pay for Sunday and holiday work. 
Joint Statement of Facts. 

The regular week-day assignment of the agent at Dolphin is from 
7.30 a. m. to 4.30 p. m., including one hour tor meal, and the agent 
at Dundas from 8 a. m. to 6 p. m., including one hour for meal. 
The regular Sunday assignment of these agents is as follows: Dol- 
phin, 12.10 p. m. to 4.10 p. m. ; Dundas, 12 noon to 4 p. m. 

Employees' Position. 

The agents at Dolphin and Dundas were notified by letter that on 
a certain Sunday their hours would be reduced from eight to four, 
and that they would be paid two hours at overtime rate and two 
hours at pro rata rate. The emplojrees take the position that this is 
an assignment and not a call, and in view of the fact that the day 
is spoiled so far as a day of recreation is concerned, they should be 
paid for the day. They further contend that each and every exam- 
ple set forth in Director GeneraPs Interpretation No. 3 covers when 
"notified or called," and that the Director General has explained 
that you can not notify or call an employee until after he has been 
released from duty. (See Interpretation No. 4.) 
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Railroad's Position. 

The management does not subscribe to the views of the teleg- 
graphers' committee that for the Sunday work performed the em- 
ployees in question are entitled to a minimum day. Our under- 
standing is that an employee who performs less than the minimum 
day of eight hours' service on Sundays or holidays will be paid for 
as provided in Interpretation No. 3 to Supplement No. 13 to (jen- 
eral Order No. 27, and the agents at Dolphm and Dundas are being 
paid on this basis. 

Decision. 

The agents at Dolphin and Dundas are being properly paid for 
Sunday service. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 17^ 1919. 



Docket (MOO. 
NEW YORK, NEW HAVEN & HARTFORD RAILROAD 

VERSUS 

CLERKS. 

Question. — Claim of female employees for similar rates of pay as 
male employees in the freight claim oflSce of the New York, New 
Haven & Hartford Railroad under section (6), Article XIV, Sup- 
plement No. 7 to General Order No. 27. 

Joint Statement of Facts. 

Prior to January 28, 1919, a certain group of clerks (claim in- 
vestigators) in the freight claim oflfice at Boston consisted of three 
male clerks at the rate of $25.75 per week each, one female clerk at 
the rate of $22.55 per week, and one female clerk at the rate of $23.75. 
These clerks all handled claims of similar character, differing only 
in money yaliie. The three male clerks on the $25.75 positions 
handled claims ranging in amount from $25 to $50, claims for less 
than $25 being distributed between the two women. The spread 
in rates in this group has been maintained for years regardless of 
sex, except as it may have been changed by the application of the 
wage awards, the work of the group being graded purely as a matter 
of office routine and management according to money amounts of 
claims handled. 

On January 28, 1919, the routine of the office was changed by office 
circular No. 134; the previous classification was discontinued and 
claims ranging in amount from $1.50 to $50 distributed uniformly to 
the five clerks in this group. 

In other groups in this same office where claims of different com- 
modities are handled differentials exist between rates of male clerks 
all handling claims of similar amounts, such differentials always 
having been in effect. 
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Employees' Position. 

It is the contention of the committee that these young ladies should 
under the provisions of section (6), Article XIV of Supplement No. 
7 and in accordance with Interpretation No. 10 to General Order No. 
27, be paid an equivalent rate of $26.75 per week as paid men on the 
other three desks for relatively the same service and responsibility 
from the effective date of office circular No. 134, issued January 28, 
1919. 

The management concedes that the character of the duties of the 
two young ladies involved were increased by^ ofiice circular No. 134 
so as to place them on the same basis, requiring like service and re- 
sponsibility with the other three positions filled by men in this par- 
ticular ^oup. This point is frankly admitted by the general 
solicitor in his letter oi June 12 to us, wherein he quotes the freight 
claim agent as follows: 

" It Is admitted by the freight claim agent with regard to the latter point 
that the worlc has been changed on deslcs 83 and 85, and their responsi- 
bility is now similar to deslss 81, 82, and 84." 

Desks 83 and 85 are filled by the young ladies involved. 

While it is true that in other groups in this same office inequalities 
exist in the rates of pay of male clerks for relatively the same serv- 
ice and responsibility because of the issuance of office circular No. 
134, claims are now pending in such cases and will be handled to 
a conclusion for adjustment. 

We further base our contention on the principles embodied in 
paragraph (6), Article VIII to Supplement No. 7, Article VIII of 
Interpretation No. 1 and Decision 8 of Interpretation No. 8 to Sup- 
plement No. 7 to General Order No. 27. 

Bailroad's Position. 

The rates assigned to the positions in question had no relation to 
the sex of the occupants of the positions, and the differentials that 
exist are only such as exist in any well-balanced organization. We 
do not understand that it is the intention of the articles upon which 
this claim is based to automatically increase the rates of all women 
now employed to equal those paid male employees similarly classi- 
fied, when the rates in effect have been determined by the applica- 
tion of authorized increases to the original basic rates, but rather 
that it is not permissible to employ women to perform certain man- 
ual work heretofore exclusively performed by men and pay them 
lower rates than would be paid men for performing the identical 
work. This was not the case in these instances. The rates were 
established for the positions, and it so happens at this time are filled 
by women, but had male help been available when the positions were 
open and they had been assigned to them, they would have been paid 
exactly the same as the women are now being paid. 

Attention is called to the differentials existing between male clerks 
in other groups, which differentials have existed since the time these 
positions were established; also to the fact that differentials existed 
prior to January 28, 1919, between the rates of the women in this 
particular group all handling claims of similar amounts, during 
which period the committee agrees there are no arguments. 
170636'— 20 7 
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Decision. 

On Jammry 28, 1919, the railroad placed the five clerks (claim 
investigators) on a parity by doing away with tiie ^leparation of 
claims on basis of amounts mvolvra; consequently, th© two lower 
paid cl^ks shall be paid the same rates as the three higher paid 
clerks from the above date. 

Attention is called to paragraph (6), Article XIV, Supplement 
No. 7 to General Order No. 27. 

Railway Board or Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 13^ 1919. 



Docket T-401. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS 

RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Claim of agent at Georgesville, Ohio, for back pay for ^ 
Sunday ivork. 

Employees' Position. 

During October, November, and December, 1918, the assigned 
hours including Sundays of the agent at Georgesville, Ohio, were 

12 hours, exclusive of meal hour. This assignment was not changed 
until January, 1919. In making up back-pay check the company 
refuses to allow pay for the regular Sunday assignments during 
these three months. The committee contends \hSt the agent at 
Georgesville, Ohio, should be paid for the regular assigned hours. 

Railroad's Position. 

Article XIX of the telegraphers' schedule reads as follows : 

" Telegraphers will be excused from Sunday service wbenever possible 
without detriment to the service." 

In accordance with the spirit of this article, the company relieved 
this agent after having made time as follows on the Sundays in 
question : 

October 6, 30 minutes; October 13, 1 hour; October 20, 1 hour; 
0(*tober 27, 1 hour 30 minutes; November 8, 80 minutes; November 
10, 30 minutes; November 17, 50 minutes; November 24, 1 hour; 
December 1, none; December 8, none; December 15, 10 honrs 30 
minutes; December 22, 10 hoursj December 29, 10 hours. 

The rates of pay in effect prior to October 1, 1918, covered pay 
for service for lull assignment for every day in the month includ- 
ing Sundays and holidays* Those in effect after that date are predi- 
cated in accordance with Supplement No. 13 on the basis of 806 days 
per year. Therefore in making adjustment for back time the com- 
pany paid this man for actual time worked in accordance with Inter- 
pretation No. 3 to Supplement No. 13, the minimum allowance being 
2 hours. 

Further, the company contends there is nothing in Supplement No. 

13 or its interpretations which provides for the payment of assigned 
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hours for Sunday work if the employee is released from duty prior 
to expiration of the assignment. Question 28 to Interpretation No. 4 
of Supplement No. 13 guarantees eight hours for week-day assign- 
ments, out expressly excepts Sundays and holidays. 

Decision. 

From the effective date of Supplement No. 13 employee in ques- 
tion shall be paid for all time worked on Sundays as provided in 
Interpretation No. 3 to Supplement No, 13 to General Order No. 27. 

Railway Board or Adjustment No. 8, 
H. A. Kennedy, ChcAmum. 

Washington, D. C, Novemher 17^ 1919, 



Docket T-402. 
TEXAS A PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Shall the practice in effect prior to the application of 
Supplement No. 13 of working all the operators (GO-Dallas office) 
a portion of the time on Sundays remain in effect? 

Joint Statement op Facts. 

Previous to the application of Supplement No. 13, all the teleg- 
raphers in GO-Dallas office worked three hours on Sundays. Fol- 
lowing the application of Supplement No. 13, a portion of the 
telegraphers in GO-Dallas office were given regular 8-hour assign- 
ments every Sunday, and others released from Simday service. 

Employees' Position. 

The arrangement of assigning a portion of the telegraphers 8 hours 
each Sunday necessitates those men working 365 days a year, depriv- 
ing them of the intent of the instructions in Supplement No. 13, with 
reierence to relieving employees from Sunday duty, as far as possible, 
depleting their efficiency, rendering them incapable of performing 
the service they would give had they had some rest. The relieving 
of a portion of the men the entire day 52 days in a year and materially 
decreasing their wages creates a material differential in the monthlv 
earnings of the employees in this office. As per the last paragraph 
of Article IX of Supplement No. 13, the practice of working all the 
telegraphers a portion of the day on Sundays should remain in effect, 
vvhich would equalize the earnings of the men and give to all a one- 
half day's rest each week. 

I^mlroad's Position. 

The railroad contends the question is disposed of as per question 
'i of Interpretation No. 3, Supplement No. 13 to General Order No. 27, 
the last paragraph of which reads as follows : 

^ Rules Id existing wage agreements proyiding for less tban the regular 
week-day assignment to constitute a day's work on Sundays and or bolidaya 
shall be eliminated from such agreements." 
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In order to comply with the request the railroad would be penalized 
to the extent of paying time and one-half on account of working these 
men outside of their regular week-day assignments. Supplement No. 
18 provides full compensation for telegraphers without working on 
Sundays and or holidays. The practice that was in effect prior to 
the application of Supplement No. 13 in performing Sunday service 
was a schedule provision which did not penalize the railroad and 
which is now by the terms of Supplement No. 13 and interpretations 
thereto annuUed. It is not the intention or desire of the railroad in 
making 8-hour assignments on Sundays to deprive any of its em- 
ployees from their rest and recreation period, and we have, in every 
instance where these employees have manifested a desire to be re- 
lieved from duty on Sundays, arranged for their relief. 

Decision. 

The terms of Supplement No. 13 to General Order No. 27 are being 
complied with in this case. 

Railway Board of Adjustment No. 3, 
H. A. E^NNEDY, CJiairman. 

Washington, D. C, Novemher 17^ 1919. 



Docket T-403. 

TEXAS & PACIFIC RAILROAD 
versus 

TELEGRAPHERS. 

Question. — ShdU employees who have no Sunday assignment be 
permitted to relieve employees in the same oflSce who are assigned 
to Sunday service, when the assigned employees lay off Sundays? 

Joint Statement of Facts. 

In certain oflSces a portion of the telegraphers are required to 
perform 8 hours every Sunday and a portion of the employees 
are relieved from Sunday service. When the Sunday assigned em- 
ployees lay off Sundays, it is the practice of the railroad to use 
extra or outside employees to relieve them. 

Employees' Position. 

The matter of assigning a portion of the men the entire day every 
Sunday and relieving a portion the entire day every Sunday creates 
a material differential in the earning capacity of the employees per- 
forming the same class of service. That this may be elimmated to 
some extent the employees not assigned Sundays should be per- 
mitted to perform the extra work in their oflSce on Sundays. In 
some instances the railroad uses outside or commercial telegraphers 
to perform this service. It would appear from the railroad's posi- 
tion that the reason for not using the telegraphers who are not 
assigned to Sunday service is to avoid paying overtime under the 
provisions of Supplement No. 13. This should not be permitted. 



Digitized by VjOOQ IC 



DECISIONS RAILWAY BOABD OF ADJUSTMENT NO. 3. 101 

Railroad's Position. 

This complaint is confined to the general office, Dallas. Interpre- 
tation No. 3 to Supplement No. 13 to General Order No. 27 provides 
that where telegraphers are required to work on Sundays outside 
of their regular week-day assignments they shall be paid time and 
one-half for such service. Qu^ion 1 and answer thereto of Inter- 
pretation No. 3, as well as statement following example D on page 
2, provides that " Time worked before or after the limits oi the 
regular week-day assignments shall be paid for in accordance with 
sections B and C, article 6, of Supplement No. 18 to General Order 
No. 27. Consequently, if we were to call telegraphers from the 
regularly assigned week-day men who are not assigned to work 
Sundays, their Sunday assignments would not be in harmony with 
their week-day assignments, and as a consequence we would be com- 
pelled to pay these men the overtime rate for all Sunday work. The 
differential m the earnings complained of in the employees' conten- 
tion ag between the telegraphers who work Sundays and those who 
do not would not be eliminated by complying with their request, for 
the reason that the telegraphers who are not now required to work 
on Sundays would, if required to do so, get time and one-half, and 
by reason of this their earnings would be thrown out of balance with 
those receiving pro rata rates. We consider it proper to call extra 
men for Sunday service whenever the regular men lay off, as regular 
pro rata rates are applicable to them, and inasmuch as those who 
are employed to work on week days only have regular assignments, 
I do not understand that they are entitled to extra service." 

Decision. 

AMiere employees in question who work their regular week-day 
assignment on Sundays, lay off on such days, it is permissible to use 
employees who are carried on the regular bona fide extra list to 
relieve them, allowing pay of the employee relieved. 

AVhere less than regular week-day spread is worked, time worked 
will be paid for as outlined in Interpretation No. 3 to Supplement 
No. 13 to General Order No. 27. 

Where regular bona fide extra employees are not available, regular 
employees shall be required to perform the service. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November £4^ 1919. 



Docket T-404. 
TEXAS & PACIFIC RAILROAD 

VKKSUS 

tp:legraphers. 

Question.— Shall Article VIII of Supplement No. 13 to General 
Order No. 27 be written into the existing telegraphers' schedule 
agreement? 
Statement of Facts. 

The employees' committee contends that the provisions of Article 
VIII should not be written into the existing schedule agreement, 

uigitizea Dy vj3V7v/p3^iv 
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while the railroad contends that they should be inciMrporated into the 
existing schedule agreement. 

Employees' PosmoN. 

Article VIII of Supplement No. 13 to General Order No. 27 are 
rules for the application of the supplement, and is not intended to be 
written in the agreement as a rule. 

Railroad's PosmoN. 

It is apparent to us that Article Vm of Supplement No. 13 to 
General Order No. 27 contains certain provisions necessary to be 
written into the agreement. Paragraph (a) provides that female 
employees are to be paid the same rates for the same class of work 
as male; that their working conditions must be healthful and fitted 
to their needs. Paragraph {b) provides means for handling a case 
when the salarv is unreasonably low or excessively hij^h through 
application of tlie order. Paragraph (c) abolishes vacations; there- 
fore we contend these provisions should be written into the schedule 
in line wiUi instructions contained in Article IX of the supplement 

Decision. 

In the revision of the existing schedule it is not necessary to in- 
corporate the wording of Article Vni, Supplement No. 13 to Gen- 
eral Order No. 27, but the intent of the article must be observed. 

Eailwat Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 17^ 1919. 



Docket T-405. 
TEXAS A PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Shall the following article — ^''The provisions of Sup- 
plement No. 13 to General Order No. 27 are a part of this agree- 
ment" — be written into the revised telegraphers' agi^eement? 

Employees' Position. 

The provisions of Supplement No. 13 have been written into the 
agreement. It was agreed between the management and the em- 
ployees' committee in writing the provisions of Supplement No. 13 
into the agreement that there would be no new matter negotiated. 
The committee contends that this is a new. article and should not 
be written into the agreement because such an article is unnecessary. 
Since the provisions of Supplement No. 13 have been written into 
the agreement and are a part thereof, to rewrite such an article 
into the agreement would merely be superfluous, or a repetition. The 
committee does not desire the article. 
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Bailroad's Position. 

It is not contemplated by us to negotiate mt this time any new 
matter, except to clarify as far as possible, in writing the provi- 
sions of Supplement No. 18 into the existing agreement. We under- 
stand that the provisions of Supplemwit No. 13 to G^eneral Order 
No. 27 and all proper interpretations made on same must be com- 
plied with. While we have undertaken to write all of the provisions 
of the supplement into the existing agreement, w« may have inad- 
vertently omitted part of same. We are already in disagreement as 
to writing the terms of Article VIII of the supplement into the 
agreement and the question of whether we shall or not is being 
appealed. 

Our idea in seeking to incorporate the article into the sdiednle 
is to make it entirely clear to all concern < d that the provisions of 
Supplement No. 13 to General Order No. 27 are a part of the agree- 
ment. 

Decision. 

When the provisions of Supplement No. 18 to General Order No. 
27 have been incorporated into the telegraphers' agreement, it is not 
necessary to incorporate a schedule rule such as proposed in this 
submission. 

Railway Board op Adjustment No. 3, 
H, A. Kennedy, Chairrrum. 

Washington, D. C, November 17^ 1919. 



Docket T-406. 

TEXAS & PACIFIC RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Agents being relieved from Sunday work, their duties 
being performed by other employees. 

Employees' Position. 

At the points in question where the agents are instructed not to 
report for duty on Sundays the stations are kept open, and the duties 
of the a^nts are performed by employees of other classes. Under 
the provisions of paragraphs (6) and {c) of Article III, Supple- 
ment No. 13, this is not permissible. Question 11 and decision 
thereon of Interpretation No. 4 to Supplement No. 13 covers the case. 
Where stations remain open certain of the agent's duties are in- 
variably performed. The agent should be permitted to work the 
required number of hours to perform this service. 

Railroad's Position. 

In line with instructions of the Director General contained in his 
concluding remarks, as set up in Supplement No. 13, particularly 
paragraph 2, S, and 4 of same, we are endeavoring to eliminate all 
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Sunday and holiday work possible to employees coming within the 
provisions of Supplement No. 13. When possible to do so we relieve 
agents from all Sunday work, and when this can not be done wc 
reduce their hours to the lowest possible minimimi. We are not 
following this plan with agents only, but with the telegraphei's and 
clerks as well. In so doing paragraphs (&) and (c) of Articles III 
of Supplement No. 13 are in no wise violated. 

At the stations in question we have teleffraph service, and by 
reason of this the telegraphers on duty are able to take care of the 
passenger trains and other necessary duties to be performed. We 
require the performance of no duties of the telegraphers at the sta- 
tions other than is proper for them to perform on week days as well 
as Sundays. We do not maintain clerical forces at these stations on 
Sundays and perform no clerical duties other than those necessary in 
the proper conduct of the business of the railroad. 

Question 11, Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27, and answer thereto would have no bearing on the cases 
in question, as question 11 applies to ticket sellers who may be used 
to handle ticket sales and meet trains after the employees s|>ecified 
in Article II have completed 8 hours' service; hence, it will be ap- 
parent that this question would have no bearing on the case at issue. 

Decision. 

No violation of Supplement No. 13 to (Jeneral Order No. 27 is 
apparent in this submission, but where subordinate employees are 
required to perform service on Sundays that is assigned to higher 
rated employees on week days they shall receive the pay of the 
higher rated employee. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, November J9^ 1919. 



Docket T-407. 

TEXAS & PACIFIC RAILROAD 
versus 

TELEGRAPHERS. 

Question. — Hourly rate for towermen, Cotton Belt crossing, Tex- 
arkana, Tex., under Supplement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

The positions on January 1, 1918, prior to the application of Gen- 
eral Order No. 27, paid $75 per month for 12 hours' service. In 
applying the provisions of Supplement No. 13 to General Order No. 
27 the railroad has applied a rate of 48 cents an hour, using ten- 
twelfths of the former daily rate in arriving at same. 

Empix)yees' Position. 

The committee contends that the case is identical with the one re- 
lated in Docket T-209 ; that the daily proportion of the monthly rate 
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i770uld have been as much for 10 hours' work as for 12. No overtimo 
was paid the employees; that the daily hours should be regarded as 
10, one-eighth of which, with the 15 cents provided in Article II, to 
be the hourly rate, whicn would provide a rate of 52 cents. 

Railroad's Position. 

In applying the provisions of Supplement No. 13 to General Order 
No. 27 to this position the hourly rate was determined as per the pro- 
visions set up in paragraphs (5) and ( e), Article I of the supple- 
ment. These employees Avcre required to work 12 hours per day on 
January 1, 1918, prior to the application of General Order No. 27, 
and therefore that part of paragraph (e) to Article I of the supple- 
ment, reading as follows, was used in determining the hourly rate: 

"Employees who were on January 1, 1918, prior to the application of 
General Order No. 27, paid on a basis of 10 hours or more to constitute a 
day, shall receive one-eighth of the wages received for 10 hours on .Janu- 
ary 1. 1918, prior to the application of General Order No. 27, as their basic 
hourly rate." 

Consequently, one-eighth of the wages they were receiving for 10 
hours' work as of January 1, 1918, was taken, to which the terms of 

Earagraph (&) of Article I was applied, and to which 15 cents per 
our was added, as per the provisions of Article II of the supple- 
ment. 

Decision. 

Basic hourly rate is to be determined as per paragraph (&) of 
Article I of Supplement No. 13 to General Order No. 27 and ques- 
tion 8 and decision thereon of Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 19^ 1919. 



Docket T-408. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Shall the compensation received by certain agents as 
coal-chute foremen be added to tlieir wage as agent, to which shall 
be applied the rate as provided in Supplement No. 13? 

Joint Statement of Facts. 

Agent at Reisor, La., was, prior to the application of General 
Order No. 27 and its accompanymg supplements, and is now, required 
to act as coal-cbute foreman, Reisor being a coaling station, and for 
which he has in the past and is now receiving a salary oi $15 per 
month in addition to his salary as agent. 
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Eicpu)T£Es' Position. 

The compensation receired by these agents as coal-chute foremen is 
regular and constitutes a portion of their regular monthly rate, as 
provided in paragraph (6), Article I, of Supplement No. 13. It is 
compensation for regular services performed. In arriving at their 
hourly rates the provisions of Supplement No. 13 should be applied 
to their wages by adding the compensation received as coal-chute 
foremen to their wages as agent. 

The agent at Cypress is performing this service and is compensated 
by one wage as agent. The same manner of payment should apply 
in all cases. With reference to the contention of the railroad that the 
agent at Cypress does not perform the duties of coal-chute foreman 
at that station, the agent informed me verbally as well as in writing 
during the month of June that he was performing this service. 

RxiutOAD's Position. 

In applying the provisions of Supplement No. 13 to General Order 
No. 27, as well as applying the provisions of General Order No. 27, 
the increase contemplated was applied to the salair of the agent at 
Keisor. His compensation of $15 per month for looking after the 
coal station is compensation paid him for extra services, which are 
separate and apart from his duties as agent. Our imderstanding of 
the reading of paragraph (6) of Article I of Supplement No. 13 is 
that in determining the hourly basis for positions held by monthly 
paid employees that we should multiply by 12 the regular monthly 
rate in effect as of January 1, 1918, prior to the application of Gen- 
eral Order No. 27 (exclusive of all compensation for extra service), 
divided by 306, the number of working days for the year, and apply 
the provisions of section (e) of this article. We have done so in tnis 
case with reference to the salary of a^ent. We have not applied 
these provisions to the compensation paid agent for performing the 
extra service of taking care of the coal station. A^ant at Cypress 
referred to in contention of employees is not charged with the duty 
of handling the coal at his station. He was relieved of this duty 
about a year ago. 

Decision. 

If the $15 per month was in addition to regular monthly salary 
similar to extra compensation paid for caring for switch lamps anH 
running pumps as provided for in Articles XI and XII of schedule 
agreement, effective as of August 1, 1917, it shall not be added to the 
basic rate. 

If it was included in regular monthly salary it shall not be de- 
ducted. 

Attention is directed to question No. 1 and decision thereon, Inter- 
pretation No. 8 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustbcekt Na 8, 
H. A. Kennedy, ChairTnan. 

Washington, D, C^ November 19^ 1919. 
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DOCKM T-409. 

TEXAS & PACIFIC RAILROAD 

TERSITS 

TELEGRAPHERS. 

Question. — Classification — Shall the managers of the telegraph 
offices, "GO" Dallas, "AF" Marshall, and ♦*FH" New Orleans, be 
incluaed in telegraphers' agreement? 

Joint Statement of Facts. 

In the last three lines of the first section of paragraph (a) of Arti- 
cle I of the tentative agreement the following appears : " It is under- 
stood that managers GO-Dallas, AF-Marshall, and FH-New Or- 
leanSj will not come within the provisions of this schedule." These 
positions have not heretofore oeen covered by the telegraphers' 
agreement. 

Emptjotees' Position. 

The positions are not entirely supervisory. They trace wire 
trouble, using the telegraph, they adjust and look after the in- 
struments, such as the duplex, repeaters, etc., and when not perform- 
ing such work they send and receive messages for hours at a time. 
The chairman of the employees' committee has worked with them, 
and these facts can be substantiated by any number of employees. 
Interpretation No. 5 to Supplement No. 18 clearly defines super-, 
visory managers. These positions could not to any degree be termed 
to designate the same position as that of superintendent of telegraph. 
The company has recently made it clear to these managers that they 
are not required to perform the service of handling messages. 

This is a violation of paragraphs (6) and (c) of Article III of 
Supplement No. 13. The matter referred to in the statement of facts 
shoidd be eliminated and the positions written into the wage sched- 
ule. The increase provided for in Supplement No. 13 has oeen ap- 
plied to these positions. 

Railroad's Position. 

The managers of certain offices, such as I^ngview Junction, 
Mineola, Addis, Fort Worth, and Whitesboro, are required to per- 
form telegraph service, such as receiving and transmitting mes- 
sages, in addition to their other duties. These positions have always 
been carried in the telegraphers' schedule. The managers of the 
]X)sitions in question, which are the general offices — Dallas and New 
Orleans — relay office at Marshall (the general office at New Orleans 
now closed) are not required to receive and transmit messages. If 
it is true, as stated in employees' position, that the chairman of 
committee has worked with these managers they did so of their own 
volition. Since the complaint has been made that they were working 
as telegraphers we made it plain to them that they were not re- 
quired to perform the service of receiving and transmitting mes- 
sages. The duties of these managers are entirely supervisory ; there- 
fore, in line with Interpretation No. 5 to Supplement No. 13 to 
General Order No. 27, the position should not be included in the 
agreement. 
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Decision. 

If the employees in question perform telegraph duties or any^ of 
the duties enumerated under section (k)^ question 5 and decision 
thereon. Interpretation No. 4 to Supplement No. 18 to General Order 
No. 27, they shall be included in the telegraphers' schedule agree- 
ment. 

If their duties are entirely supervisory, they shall not be included. 
Attention is directed to Interpretation No. 5 to Supplement No. 13 
to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, CJiairman. 

Washington, D. C, November 19, 1919. 

Docket T-410. 
BALTIMORE & OHIO RAILROAD (WESTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority — Removal of the name of N. E. Bailey, book 
of rules examiner, Chicago division, from telegraphers' seniority list. 

Joint Statement of Facts. 

Mr. Bailey is employed by the Baltimore & Ohio Railroad, West- 
ern Lines, having entered the service as an operator in 1903. In the 
year 1916 he was appointed as a book of rules examiner and so carried 
on the payroll, which position he still retains. This position does 
not come within the scope of the telegraphers' schedule, and since he 
has filled this position more than one year, as provided in paragraph 
(a) of Article VI, the committee requests that his name be elimi- 
nated from the telegraphers' seniority list. 

Employees' Position. 

Article IV (a) of present telegraphers' schedule reads as follows: 

" Each local clinlniian shall be furnished semiannually a seniority list 
embodying the employees employed on his superintendent's division." 

Article VI {a) reads as follows: 

" Employees accepting positions of supervisors of transportation, train- 
masters, assistant trainmasters, division operators, shall not forfeit their 
seniority, but may assert it only by going on the extra list in the branch 
of service from which transferred and then filing applications for vacancies 
or new positions. Seniority shall not be accumulated while holding the 
above positions after one year. 

" Employees accepting other than the above mentioned positions, not 
covered by this schedule, shall forfeit their seniority after iiavlng filled 
such positions more than one year." 

When the local chairman of the Chicago division, Mr. Eiler, re- 
ceived the semiannual seniority list, which is due during the months 
of January and July of each year, he took up with Supt. Jackson, 
on July 21, 1918, the cjuestion of removing Mr. Bailey's name from 
the list. Mr. Bailey, in May or June, 1916, accepted the position of 
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book of rules examiner for the Chicago division, and in accordance 
with Article VI (a), Chairman Eiler asked for the removal of 
Bailey's name on accoimt of the fact that he had since forfeited his 
seniority rights after having filled such position more than one year, 
in whicn case such names should no longer be carried on the seniority 
list. 

The railroad will likely claim that Mr. Bailey has worked a day 
as a telegrapher now and then. This may be a fact, but it was done 
to protect the interests of the railroad at a time when there was a 
scarcity of telegraphers. Article VI (a) is very explicit and does 
not provide for continuing seniority by working a day now and then. 
We also charge that when he filled in as a telegrapher in emergencies 
he was not paid for this service at telegraphers' rates, nor were teleg- 
raphers' rates allowed him in addition to his salary as rules exam- 
iner. He received compensation as rules examiner only. 

Railroad's Position. 

Under the terms of Article VI (a), we hold that Mr. Bailey did 
not forfeit his seniority rights when he accepted the position of book 
of rules examiner. This position is not mentioned in Article VI (a) 
as one in which the employees covered by the telegraphers' schedule 
shall not forfeit seniority rights, but it is a fact that the duties per- 
formed by Mr. Bailey as book of rules examiner are such as are 
usually required of trainmasters or assistant trainmasters who do not 
lose their seniority when accepting a position outside of the schedule. 

It is a fact that Mr. Bailey worked a number of different times 
as telegraph operator during the period he was holding the position 
of book of rules examiner to protect the company's mterest when 
operators were scarce, which lends weight to the position that he has 
not been out of telegraph service more than one year at. any time. 

There is a side agreement between the management and the com- 
mittee that employees who are made general chairman or who hold 
other equally responsible positions in the telegraphers' organization 
do not lose their seniority while they are holding such positions, 
even though this feature was not taken care of in Article VI (a). 

We therefore feel that the claim of the committee requesting that ^ 
Mr. Bailey's name be removed from the division seniority list is based * 
wholly on a literal construction of the contract and not founded 
on a fair interpretation thereof. If Mr. Bailey had been carried on 
the payroll as an assistant trainmaster, there would have been no 
contention by tl^e committee that he had forfeited his seniority rights, 
and as the duties performed by Mr. Bailey were that of a train- 
master, the claim of the committee is based on a technical construc- 
tion of a phrase. 

Decision. 

Under Articles VI (a) and VIII of telegraphers' schedule acrree- 
ment it is apparent by the submission that N. E. Bailey has lost his 
seniority rights and his name shall be dropped from the Chicago 
division telegraphers' seniority list. 

Railway Board of Adjustment No. 3, 
H. A. E^NNEDY, Chairman. 

Washington, D. C, November 19, 1919. 
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DOOKBT T-411. 

BALTIMORE & OHIO RAILROAD (WESTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Discipline — ^Dismissal of Operator M. L. Ellis, em- 
ployed at " GI " tower, Cleveland division. 

Joint Statement of Facts. 

M. L. Ellis was employed by the Baltimore & Ohio Railroad as an 
operator August 26, 1917. On January 12, 1919, while working in 
"GI" tower, he had orders for extra east 4034, which had to be 
handed on to train while in motion. The orders were delivered U) 
the enginemen, but on account of no member of the train crew out 
on the platform of the caboose, he was unable to deliver the ordei^s 
to them. Ellis threw hoop (with orders) on to rear platform of 
caboose as it passed, but it lell off and his failure to deliver the orders 
to the rear end of the train was not reported to the train dispatcher, 
for which he was discharged. 

Employees' Position. 

The service record of Operator Ellis was perfectly clear at this 
time. Investigation develops that Ellis had been ill with the " flu " 
and was working against the advice of his physician, but rather 
than cripple the service of the railroad, he ignored this advice and 
continued to work. The " flu " was prevalent generally at that time. 
The committee contends that the discipline administered in this case 
was too severe and unwarranted, and that he should be returned to 
his former position and paid for lost time. 

Railroad's PosmoN. 

It is agreed by both parties in this case that Operator Ellis failed 
to deliver orders to tram extra east 4034, January 12, 1919, at " GI ^ 
tow.er, as the hoop to which the orders were attached roUed off the 
rear platform of the caboose as the train passed " GI " tower. Oper- 
ator Ellis did not report his failure to deliver the orders to Uie train 
crew on the caboose. This was a flagrant violation of rules and 
showed a lack of interest and carelessness that can not be tolerated. 
Ellis was therefore given a hearing, after which he was dismissed 
from the service. 

Decision. 

It is apparent that Operator Ellis made every possible effort to 
deliver order in question to extra east 4034 and failure was due to 
crew not being out to receive order as caboose passed his office. 
Operator Ellis should have been disciplined for his failure to notify 
dispatcher that order was not delivered to conductor, but dismissal 
was not warranted, and in view of his former clear record he shall be 
reinstated with former seniority rights unimpaired. In view of the 
fact that he has been steadily employed in the interim, he shall not 
be paid for time out of the service. 

Railway Board op Adjustment No. 8, 
H. A. Kennedy, Chairman, 

iWashington, D. C, December 5, 1919. 
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Docket C-412. 
MOBILE & OHIO EAILROAD 

VERSUS 

CLERKS. 

Question. — Claim for overtime of James Ballard, baggage clerk, 
Jackson, Tenn. 

Statement of Facts. 

The baggage clerk at Jackson, Tenn., a station on the Mobile & 
Ohio Kailroad, was required to report for work at 6.45 a. m. and was 
relieved from duty at 10.30 p. m. except on dates that trains were late 
and on such dates was released upon the departure of such trains. 
This baggage clerk does perform clerical service in the baggage room 
and sells tickets for the night trains and is not covered by any other 
agreement. 

Employees' Position. 

The committee claims that this position is covered by the contract 
between the Mobile & Ohio Railroad and the clerks, as the employee 
performs clerical service. This claim made under Article I of the 
contract. 

Since the beginning hour was 6.45 a. m. and the closing hour 10.30 
p. m., we claim that the employee should be paid for continuous 
service exclusive of the meal period. The total amount of overtime 
due at the present rate of $91.65 is $607.61, less part payment made 
in March, 1919, of $244.32, leaving a balance of $363.29. 

We claim further that the position is improperly rated, as prior 
to the ccMisolidation of the two positions of baggage clerk, one on the 
Illinois Central Railroad and one on the Mobile & Ohio Railroad, 
the salaries were as follows : Illinois Central baggage clerk $50 per 
month and Mobile & Ohio baggage clerk $70 per month. This w^as 
a new position with increased outies over either of the other positions, 
as one employee was performing the service formerly done by two 
men and the basis of salary should have been in excess of both salaries 
paid when the position was being worked as two positions and by two 
men. We claim that the basis should have been $75 per month, and 
that the correct rate under Supplement No. 7 to General Order No. 
27 should be $100 per month. We have tabulated the overtime at what 
is considered the correct rate, and at the rate of $100 per month the 
back time due would be $718.64 less part payment made in March of 
^:>44.32, leaving a balance due of $474.32. 

We have figured this overtime on the best possible basis — that is, 
not taking advantage of a second release and claiming time and one- 
half for all overtime. There was a suspension of service and the 
baggage clerk returned to work at 4 p. m., but not wanting to be 
technical in any claims we have allowed for this and figured the 
ninth and tenth hours at pro rata rate and the remainder at time and 
one-half time. 

We claim further that this employee has been grossly mistreated, 
for the reason that he was called into an investigation in the ticket 
office at Jackson, Tenn., at which the ticket agent and superintendent 
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were present, and he was refused the right to have his representative 
present. This is a direct violation of Supplement No. 7 and the con- 
tract. He has been refused a copy of the proceedings of that investi- 
gation, and the general chairman whom he requested to represent 
him has also been refused these. 

Railroad's Position. 

On June 1, 1918, the Illinois Central Railroad and Mobile & 
Ohio Railroad ticket offices at Jackson, Tenn.^ were consolidated. 
Among the employees taken over by the Mobile & Ohio was one 
baggage agent, James Ballard, who was receiving a salary of $50 
per month from the Illinois Central Railroad. When making the 
arrangements for the consolidation the roads agreed that two bag- 
gage agents would be assigned to the consolidated office. Before or 
about the time the consolidation was completed the two ticket 
agents and Ballard proposed to our division superintendent that in- 
stead of the second baggage agent being put on they be allowed $15 
each per month more on their salary, and that they would make 
such assignments among themselves as necessary to take care of the 
station. As each of the men concerned had been in the service iflany 
years, and the arrangement requested would operate to benefit them 
without additional cost to the railroad, the management agreed to 
their proposition. 

In making their assignments, Ballard's assignment was from 6.45 
a. m. to 11 a. m., and from 4 p. m. to 10.45 p. m. The baggage room 
was kept open only a short while before and after the arrival and 
departure of passenger trains, therefore the service was not con- 
tinuous, even between the hours of the assi^ment. 

When Supplement No. 7 to General Order No. 27 was received 
(some time after effective date), the status of the ticket agents was 
not definitely known. As it was thought they would come under the 
provisions of Supplement No. 7 to General Order No. 27, the question 
of reassignment came up. These men proposed to continue their 
assignments with breaks longer than one nour for meal period. The 
employees having suggested their assignments, and Article VII of 
Interpretation No. 1 to Supplement No. 7 to General Order No. 27 
which reads, "Unless acceptable to a majority of employees in a 
department, or subdivision thereof, the meal period shall not be less 
than thirty minutes, or more than one hour," we agreed to the 
assignment. 

Very soon after this. Supplement No. 11 to General Order No. 27 
was received, but before it was applied we were instructed to hold 
the application of same in abeyance. The payment of overtime to 
the men under Supplement No. 7 was held up awaiting developments 
in regard to application of Supplement No. 11. When Supplement 
No. 13 to General Order No. 27 was received, which decided the 
status of the ticket agents, Mr. Ballard was paid for three hours over- 
time, two hours at pro rata rate and one hour at time and one-half 
rate, this three hours being service in excess of eight hours per day. 
Payment of this overtime was being handled before the clerks' or- 
ganization took up Mr. Ballard's claim. 

As to the contention that an investigation was held and Ballard 
was not allowed to have his representative present, in no way do we 
feel that the provisions of Article XIII to Supplement No. 7 to 
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General Order No. 27, or of the clerk's agreement have been violated. 
Mr. BaUard did not request a hearing or give any notice stating that 
he desired one. 

When this matter was first taken up the management took the po- 
sition, in view of the definition of a clerk and the intended applica- 
tion of the clerk's agreement, that the clerks' organization had no 
jurisdiction over baggage agents, for the reason that they were not 
clerks. The division superintendent notified the general chairman 
of the clerks' Organization to this effect, and in view of same did not 
consider it necessary to handle the matter further. However, this 

Question has since been settled by the decision of Adjustment Board 
To. 3, Docket C-262. 

With reference to the salary of $91.65 per month now being paid 
Mr. Ballard, before the consolidation of the ticket offices the position 
of baggage agent on the Mobile & Ohio was a composite position. 
In addition to performing the duties of baggage agent he was also 
assistant ticket agent and had entire charge of the ticket office during 
certain stated hours. The responsibilities of the position were con- 
siderably more than that of an exclusive baggage agent, and should 
not be used as a basis for increasing the exclusive baggage agent's 
salary. As stated above, the $75 salary allowed Ballard was brought 
about by accepting the proposition made by Ballard and the other 
employees in regard to putting on the second baggage agent. When 
General Order No. 27 was applied,- this position was increased to 
$91.65 per month. In applying Supplement No. 7 to General Order 
No. 27, $65 was used as a basic rate, this being in line with the 
salaries of other positions on the Mobile & Ohio Railroad of equal 
responsibility. 

General Chairman Muir states that the officials of the Mobile & 
Ohio Railroad have refused to talk with him in regard to this party's 
claim. In reply to this, wish to say the officials of the Mobile & Ohio 
Railroad have not refused to talk with Mr. Muir in regard to this 
claim, or the claim of any other employee. So far as is known he has 
made no effort to confer with any of the general officers concerning 
this case. 

The management feels in view of the facts as set out above that 
Mr. Ballard is not entitled to pay for the five hours break in his 
assignment between 11 a. m. and 4 p. m. The Mobile & Ohio Rail- 
road did not dictate the assignment; it was made and mutually 
agreed to by the emploj^ees affected, and in doing so Mr. Ballard 
voluntarily agreed to this break. As to his monthly salary, we con- 
tend that same was properly adjusted under General Order No. 27 
and Supplement No. 7. 

The term "baggage agent," as used in above statement, was the 
title of Mr. Ballard's position at that time. However, his duties 
were merely those of a baggage checker. 

Decision. 

The position in question is specifically mentioned in paragraph (a) 
of Article I of Supplement No. 7 to General Order No. 27, and is 
therefore classified as a clerk. Attention is directed to question 3 
and decision thereon of Interpretation No. 8 to said supplement. 

The position is included in agreement between the clerical forces 
and the Mobile & Ohio Railroad, effective September 1, 1918. 

170636'— 20 ^8 
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For employees coming within the Boope of Supplement No. 7 to 
Genial Order No. 27, Article X of said suppleio^ establislies the 
measure of a day's work, and Article XI provides for payment for 
time worked in excess of eight hours continuous service, exclusive of 
the meal period. Split tricl^ are not permissible. See Interpretation 
No. 13 to Supplement No. 7 to Gwieral Order No. 27. 

From the enective date of Supplement No. 7 to General Order No. 
27, the employee in que^ion shall be paid as provided in Article XI 
of said supplement for all time worked in excess of eight conset'utive 
hours, exclusive of the meal period, computed from the established 
^^arting time of the employee's assi^ment. 

If there is an unjustifiable inequality existing, as the result of rate 
applied to the position, attrition is directed to Article VIII of In- 
terpretation No. 1 to Supplement Na 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennh)y, Chairman^ 

JWashikgtok, D. C.J November 13, 1919. 



Docket C-413. 
MOBILE & OHIO RAILROAD 

VERSUS 

CLERKS. 

QtiEsnov. — Seniority — Application to callers under agreement be- 
tween Mobile & Ohio Railroad and clerks. 

Joint Statement of Facts, 

Everett Fitzgerald Altered the service of the Mobile & Ohio Rail- 
road at OkolcHia, Miss., as a caller, in March, 1917. In September, 
1918, a vacancy occurred in the ofBce of the general yardmaster at 
Okolona, Miss., and same was not advertised hx bids as required by 
Supplement No, 7 to General Order No. 27. A nonemployee was em- 
ployed for the position and started to work in September, 1918. In 
October, 1918, there was another vacancy in the office and Mr. Fitz- 
gerald was given the position of car clerk, an identical position with 
the position that was filled by a nonwnployee in September. Mr. 
Fitzgerald qualified as a car derk and was displaced m June, 1919, 
by a returned soldier. Mr. Fitzgerald made application for the po- 
sition held bv Mr. Elliott, who entered service September, 1918, and 
was denied the right to it by the general yardmaster. 

EMPunrEEs' PosmoN. 

It is claimed by the committee that call^-s have seniority rights 
with other clerical employees under Article I of the contract, which 
follows in part: 

"Any employee not covered by «xlfitiDg a^eements, pertormtBg clerical 
service of any nature or duration, by asslgninent of the proper aatbority, 
will be considered a clerk in the meantni? of this agreemmt, etc" 

Callers do perform clerical service as they are required to mark up 
crews, make out records, and reprister all calls. Therefore they are 
to be considered as clerks under the terms of the contract and should 
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have their seniority rights in reduction of forces as per Article IV, 
section (g) of the contract, which follows in part: 

** In reducing forces, seniority ahan govern. 

The committee claims that Mr. Fitzgerald is entitled to exercise 
his seniority over Mr. Elliott, the junior employee, and that Mr. 
Fitzgerald is entitled to the position now held by Mr. Elliott, this 
position being that of car clerk. As there is no difference in the 
salary of the two positions, there is no claim for money involved, but 
merely a claim for the proper application of seniority as provided 
for imder our contract. 

Eailroad's Position. 

The management takes the position that at the time the contract 
between the clerks' organization and the railroad was made that the 
position of caller was not considered as one of a clerical nature. 
The committee was advised later by the management, in writing, that 
employees not holding strictly clerical positions would not be con- 
sidered as clerks, and notified the committee that unless this position 
of the management could be agreed to by the committee that the 30 
days' notice required by the contract would be given to change Ar- 
ticle I. After receipt of Interpretation No, 8 to Supplement No. 7 
to General Order No. 27, which gives a definition of what would be 
considered a clerical position, no further action was taken. The 
management contends that while under the decision of Docket C-262 
the clerks' organization is given jurisdiction over callers, gatemen, 
watchmen, baggage, and parcel-room employees, etc., it did not order 
or authorize interchangeable seniority between such employees and 
the clerks; that train and engine callers have never been considered 
as having any seniority rights to clerical positions, nor have clerl« 
had seniority rights to caller positions ; that in the application of the 
provisions of Docket C-262 separate seniority rights should be main- 
tained between the different classes of employees referred to, and 
that an employee holding a position as clerk has no right to dislodge 
an employee holding position of caller on seniority rights. 

In the instant case, with respect to the position not being adver- 
tised, this vacancy occurred prior to the receipt of Suppl^nent No. 7 
to General Order No. 27, and under our practice at that time it was 
not necessary to advertise clerical vacancies. Furthermore, we con- 
sidered clerks had no seniority rights to caller positions. 

Decision. 

Callers come within the provisions of Article I of agreement be- 
tween the Mobile & Ohio Kailroad and its clerical employees, also 
paragraph (a). Article I, Supplemwit No. 7 to General Order No. 27. 

Mr. Everett Fitzgerald shadl be allowed to exercise his seniority 
rights in accordance with Article XII, Supplemwit Na 7 to General 
Order No. 27, and be placed in position to wnich his seniority entitles 
him and paid for all time lost. 

Attention is directed to decision on question 3, Interpretation No. 8 
to Supplement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November IS^ 1919. 
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Docket C-414. 
MOBILE & OHIO RAILROAD 

VERSUS 

CLI5RKS. 

Question. — Application of seniority in reduction of forces and 
rights of clerks to the position of caller. 

Joint Statejuent op Facts. 

Lawrence E. Hinkle entered the service of the Mobile & Ohio Rail- 
road at Tamms, 111., as a clerk. Since that time callers have been 
employed who are junior in rank to Mr. Hinkle. On June 4 a former 
clerk returned from service in the arniy and displaced Mr. Hinkle. 
Prior to the return of the soldier Mr. Hinkle had made application 
for the position of caller to take eflpect upon the return of the former 
employee. This privilege was denied Mr. Hinkle and upon return 
of the ex-employee, Mr. Hinkle was let out of the service. 

Employees' Position. 

The committee claims that the position of caller is covered by the 
agreement under Article I, which follows : 

"Any employee not covered by existing agreements performing clerical 
service of any nature or duration, by assignment of the proper authority, 
will be considered a clerk in the meaning of this agreement, except agents 
and the personal office forces of such officers as superintendents, etc." 

These callers are required to perform clerical duties and are there- 
fore entitled to be governed by the terms of the contract and have 
rights under same, and the same applies to the right of clerks to the 
position of caller. 

Under Article IV, section (g)y of the contract which reads as 
follows: 

"In reducing forces, seniority shall govern" — 

Mr. Hinkle is entitled to position of caller, and since he was not 
allowed to take same and has been and is out of the service, he should 
be placea on the position and paid for all time lost. 

Railroad's Position. 

The management takes the position that at the time the contract 
between the clerks' organization and the railroad was made that the 
position of caller was not considered as one of a clerical nature. The 
committee was advised later by the management, in writing, that 
employees not holding strictly clerical positions would not be con- 
sidered as clerks, and notified the committee that unless this position 
of the management could be agreed to bv the committee, that the 30 
days' notice rec[uired by the contract would be given to change Article 
I. After receipt of Interpretation No. 8 to Supplement No. 7 to 
General Order No. 27, which gives a definition of what would be con- 
sidered a clerical position, no further action was taken. The man- 
agement contends that while under tlie decision of Docket C-262 the 
clerks' organization is given jurisdiction over callers, ^temen, watch- 
men, baggage and parcel room employees, etc., it did not order or 
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authorize interchangeable seniority rights between such employees 
and the clerks; that train and engine callers have never been con- 
sidered as having any seniority rights to clerical positions, nor have 
clerks had seniority rights to calfer positions; that in the apj)lica- 
tion of the provisions of Docket 0-262 separate seniority rights 
should be maintained between the diflperent classes of employees re- 
ferred to, and that an emloyee holding a position as clerk has no 
right to dislodge an employee holding position of caller on seniority 
rights. 

Decision. 

Callers come within the provisions of Article I of agreement be- 
tween the Mobile & Ohio Kailroad and its clerical employees, also 
paragraph (a) , Article I, Supplement No. 7 to General Order No. 27. 

Lawrence E. Hinkle shall Be allowed to exercise his seniority rights 
in accordance with Article XII, Supplement No. 7 to General Order 
No. 27, and be placed in position to which his seniority entitles him 
and paid for all time lost. 

Attention is directed to decision on question 3, Interpretation No. 
8 to Supplement No. 7 to General Order No. 27. 

Railway Board of Adjust3Ient No. 3, 
H. A. Kennedy, Chaiiman. 

Washington, D. C, November 13^ 1919. 



Docket C-415. 
MAINE CENTRAL RAILROAD (PORTLAND TERMINAL) 

VERSUS 

CLERKS. 

Question. — Method of payment for overtime for the ninth and 
tenth hours of continuous service. 

Joint Statement of Facts. 

The rules and regulations for the government of clerks in the 
employ of the Maine Central Raih*oad and Portland Terminal Com- 
panies effective July 19, 1917, contain the following rules: 

"7 (d). Clerks required to return for performance of extra work not in- 
cluded in their regular assifjnnient, after being released for the day, will 
be paid for three hours or less, one-half day ; over three hours, one day. 

** 8. Clerks shall be paid pro rata for overtime. In computing overtime, 
less tlian 30 minutes shall not be counted, from 30 minutes to 1 hour 30 
minutes shall be counted 1 hour. From 1 hour 30 minutes to 2 hours 30 
minutes shall be counted 2 hours and so on. 

" 9. Ten working hours shall constitute a maximum day's work for clerks 
at all stations, provided that nothing contained herein shall be construed 
to increase the hours of service where they are now less than 10. Pro- 
vided that in the general offices the daily hours of service will be from 
8 a. m. to 12 noon, and from 1 p. m. to 5 p. m. from Monday to Friday, in- 
clusive, Saturday from 8 a. m. to 1 p. m., except during the months of June 
to October, inclusive, when the hou j on Saturday will be from 8 a. m. to 
12 noon ; exceptions to the foregoing hours will be made in cases of neces- 
sity by reason of transportation service or the requirements of the indi- 
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vldual offices on approval of the heads of the departaneiits, when the bodirs 
may be rearranged to meet the conditions, providing for 45 hours each 
week from November to May, Inclusive, and 44 hours each week from 
Jime to October, Inclusive. 

"17. Clerks shall be entitled to at least 1 hour for meals between the 
hours of 11 a. m. and 1 p. m., and 11 p. m. to 1 a. m. If required to work 
any part of the meal hour, 1 hour's overtime shall be allowed and 30 min- 
utes will be allowed for lunch as soon as possible, except in general offices 
where meal-hour provision is covered by rule 9. Clerks will not be re- 
quired to work longer than 6 consecutive hours without time off for meals.*' 

Under these rules, in the general offices, the head of the depart- 
ment had the option of working clerks overtime on a pro-rata basis, 
within the limits of the requirements of rule 17, in accordance with 
rule 8 or on a call basis in accordance with rule, 7 (rf), whichever in 
his judgment seemed advisable. 

During the past three years when extra work was necessary, ex- 
cept in cases where two hours or less was sufficient to complete the 
work in hand, the employees were allowed to go at 5 p. m. and re- 
turn at 6 p. m., for which call they were paid one-half day for three 
hours or kss ; over three hours, one day. 

At the present time in one department a crew of four is held for 
extra wort until 7 p. m* (and then released for the day without be- 
ing given the overtime call) four nights each week, and in some of 
the other departments the clerks are held until 6 p. m. at pro rata 
rate and then given the overtime call. 

During the past three years a large amount of extra work was re- 
quired, while at the present time comparatively little extra work is 
necessary. 

Employees' Position. 

The employees contend that, except in cases wTiere two hours or 
less is sufficient to complete the work in hand, all overtime required 
outside of regular established hours has been and should now be 
paid on the basis of an overtime call. (See paragraph 2, Article XV 
of Supplement No. 7 to General O^-der No. 27.) 

Bailroad's Position. 

It is understood that overtime at pro rata rate may be required of 
clerks in the general office building for the ninth and tenth hours of 
continuous service, provided the elapsed hours between meals do not 
exceed six, a practice which has been permissible under our schedule 
and worked to, in so far as the heads of the different departments 
considered advisable. 

The fact that abnormal conditions, due to the shortage of help 
and the additional work occasioned by heavier traffic, made it advis- 
able to work clerks upon a call basis to a large extent, does not create 
a practice which must be continued when the abnormal condition 
ceases to exist. 

While it is desirable to have the work upon which the four clerks 
are engaged from 5 to 7 p. m. cleaned up^ it is not of sufficient im- 
portance to warrant the payment of punitive overtime and the clerks 
assigned are agreeable to the basis outlined and have made no com- 
plaint to the head of the department 

Neither Supplement No. 7 to General Order No. 27 nor the rules 
previously in effect contemplated that all extra work diould be per- 
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formed and paid for upon the punitive basis^ and the head of the de- 
partment has had aaid still has the option of working clerks over- 
time on a pro rata basis or upon a call basis, whichever in his judg- 
ment seems advisable. 

Decision. 

The call rate as provided in paragraph (&) of Article XI, Supple- 
ment No. 7 to Gteneral Order No. 27, applies only where an employee 
has been actually released after the expiration of his established 
hours of service and is notified before being released, or called or 
notified after being released to return to service. 

Attention is directed to question 16 and decision thereon. Interpre- 
tation No. 8, Supplement No. 7 to General Order No. 27. 

Railw^ay Boakd op Adjust»cbnt No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, November 13^ 1919. 



Docket C-416. 
MAINE CENTRAL RAILROAD (PORTLAND TERMINAL) 

VERSUS 

CLERKS. 

Question. — Application of Supplement No. 7 to (Jeneral Order 
No. 27 relative to increasing the hours of service on days where the 
previous schedule called for less than eight hours' work. 

Joint Statement op Facts. 

In the general oflSces clerks had Saturday afternoons oflp, and on 
line clerks had two Saturday afternoons oflf each month, and if they 
worked these Saturday afternoons were paid extra, both of these 
covered by schedule and practice. This matter was previously sub- 
mitted under date of December 5, 1918, and under date of January 
16, 1919, the Railway Board of Adjustment No. 8 in Docket C-18 
gave the following decision : 

"Article X of Supplement No. 7 to General Order No. 27 does not change 
practices or agreements in this case. See last paragraph of Article XV of 
Supplement No. 7 to General Order No. 27 and Article I of Interpretation 
No. 1 to Supplement No. 7 to General Order No. 27." 

Employees' Posttion. 

Employees contend that Interpretation No. 6 to Supplem^ No. 7 
to General Order No. 27 does not abrogate their schedule rights or 
practices or supersede the decision of the Railway Board of Adjust- 
ment No. 3, Docket C-18. 

Bailroad's Position. 

It is our understanding that Interpretation No. 5 to Supplement 
No. 7 to General Order No. 27, dated February 4, 1919, and Decision 
No. 13 as covered by Interpretation Ko. 8 to Supplement No. 7, 
provides that overtime for Saturdays will not be paid until after 
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eight hours of continuous service, exclusive of meal-hour period, 
from the assigned starting time, and therefore abrogates the decision 
contained in docket of the Railway Board of Adjustment No. 8, as 
referred to. 

Decision. 

For enaployees coming within the scope of Supplement No. 7 to 
General Order No. 27, Article X of the supplement establishes the 
measure of a day's work. 

Article XI of said supplement provides overtime rates for the 
ninth and tenth hours and thereafter. 

Where it has been through agreement or practice the custom to 
allow employees Saturday afternoon off, such agreement or practice 
shall be continued, but if required to work, overtime rate will not 
apply until after eight hours' continuous service, exclusive of the 
meal period. 

Attention is directed to Interpretation No. 5 and decision on ques- 
tion 14 of Interpretation No. 8 to Supplement No. 7 to General 
Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. E[ennedy, Chairman. 

Washington, D. C, November 13^ 1919. 



Docket C-417. 
MAINE CENTRAL RAILROAD (PORTLAND TERMINAL) 

VERSUS 

CLERKS. 

Question. — ^Does the former basis of payment for Sunday and 
holiday work previous to application of Supplement No. 7 to Gren- 
eral Order No. 27 constitute a punitive rate oasis? 

Joint Statement of Facts. 

The rules and regulations for the government of clerks in the 
employ of the Maine Central Railroad and Portland Terminal Com- 
panies, effective July 19, 1017, contains the following rules: 

"7 (&). When clerks are required to report for duty on Sundays they 
shaU be paid not less than one-half day's pay therefor ; if they work more 
than three hours In the general offices, or four hours outside the general 
offices, they shall receive one day's pay. Six hours to constitute a maxi- 
mum day's work on Sundays and holidays in the general offices, and eight 
hours outside the general offices. 

"9. Ten working hours shall constitute a maximum day's work for 
clerks at all stations, provided that nothing contained herein shall be con- 
strued to increase the hours of service where they are now less than ten, 
etc." 

Prior to the application of Supplement No. 7 to General Order No. 
27 clerks employed outside the general-office building worked on as- 
signments carrying from 8J to 10 hours per day. On Sundays and 
holidays clerks were paid their daily rate for 8 hours' work as per 
rule 7 (6). 
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Employees' Position. 

Employees contend that the practice of paying under the above 
rules constitutes a punitive rate, and that eight hours' work on Sun- 
days and or holidays should now be paid for on a punitive basis. 

Railroad's Position. 

Since application of Supplement No. 7 lo General Order No. 27 
the railroad has continued to pay clerks for Sunday and or holiday 
work on the basis of rule 7 (&), as quoted above, and contends that 
the payment under this rule prior to application of Supplement No. 
7 to General Order No. 27 did not constitute a punitive rate for Sun- 
day and or holiday work. The rule merely prescribes definitely the 
number of hours constituting a day's work on Sundays and holidays. 

Decision. 

Question. — Does the former basis of payment for Sunday and 
holiday work previous to application of Supplement No. 7 to Gen- 
eral Order No. 27 constitute a punitive rate basis? 
Answer. — Yes. 

Attention is directed to Article II of Interpretation No. 1 to Sup- 
plement No. 7 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, November 13, 1919. 



Docket T-419. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority — Shall Telegrapher T. O. Rawls be paid all 
compensation lost account not having been assigned to relief work 
on Strawn agency in line with telegraphers' agreement? 

Joint Statement of Facts. 

On April 19 the regular agent at Strawn laid off. Mr. H. H. Lewis, 
cashier, was checked in as relief agent. Mr. T. O. Rawls, first-trick 
telegrapher, made request to be placed on the position. Mr. Rawls is 
older in service than Mr. Lewis. 

Employees' Position. 

Paragraph (j), Article II, of the telegraphers' agreement, provides 
that when temporary vacancies occur office seniority will be permitted 
if desired, the .relief man taking the less desirable position. On 
April 16, 1919, T. O. Rawls, first-shift telegrapher at Strawn, Tex., 
made application in writing for the relief work on Strawn agency 
during the absence of re^ilar agent, Mr. Tucker, which he was en- 
titled to under the provisions of the agreement quoted above. 
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On April 19 Mr. H. H. Lewis, cashier at that station, was checked 
in as relief agent at Strawn, and performed that service until the 
regular agent returned. Mr. Rawls should have been given the relief 
work, in line with the agreement. Since the teleffraphers' agree- 
ment was violated by the officials of the company, Mr. Kawls shouUi 
be paid the difference between the wage which be received as teleg- 
rapher and that which Mr. Lewis received during the time he was 
relief agent at Strawn. 

With reference to the competency of Mr. Rawls as agent: Dur- 
ing October, 1918, Mr. Rawls handled practically all of the business 
at Strawn station during 17 days, account of the influenza epidemic 
which made it impossible for ottier employees to be at their position. 
Mr. Rawls has had considerable experience as agent, and as far as 
we have been able to ascertain, it is true, as the superintendent said 
during the investigation, there had been no fault found with his work 
in any respect. From his past record we contend that he was en- 
titled to a trial on the position of this kini These are the principles 
upon which seniority is based, and as we view the situation there has 
been no evidence produced which would justify the officials in failing 
to give Mr. Rawls an ooportunity to demonstrate his competency. It 
should be noted in the telegraphers' agreement, agents are referred to 
as telegraphers. 

Raiijioad's Position. 

Mr. Rawls was employed as telegrapher at Strawn at the time the 
temporary vacancy occurred in agents. He was not considered com- 
petent to handle a station such as Strawn, it being an important 
station due to oil development in that vicinity. In this connection we 
refer you to paragraph (a). Article II, of telegraphers' agreement, 
which reads as follows: 

"(o) Employees will be regarded in Hoe of promotion and advancement 
dependent upon faithful discharge of duty and capacity for increased re- 
sponsibility. Where these, in the Judgment of the company, are sufficient, 
seniority will have preference. An employee making application for a 
vacancy or newly created position to which his seniority entitles him will, 
if not assigned to such position, be given the reason in writing, if requested." 

It is true that Mr. Rawls had charge of the station for 17 days in 
October, 1918, and it was on the handling during that period that 
the superintendent based his judgment as to Mr. Rawls's competency 
as an agent; notwithstanding that, the oil development is much 
greater in the vicinity of Strawn since that time. 

Decision. 

Paragraph {}) of Article II of telegraphers' agreem^it should 
have been complied with and Mr. Rawls placed in the position in 
question. Mr. Kawls shall be reimbursed for monetary loss suffered 
as a result of being denied privilege of working agent's position dur- 
ing absence of Agent Tucfar. 

Railway Board of Adjustbcemt No. 3, 
H. A. Kennedt, Chairman. 

Washlngtok, D. C November H^ 1919. 
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Docket T-421. 
INDIANAPOLIS UNION KAILROAD 

VES8US 

TELEGRAPHERS. 

Question. — Pay for time off two days each month. 

Joint Statement of Facts. 

All telegraph operators employed by the Indianapolis Union 
Railroad work every day in year, including Sundays and holidays, 
except that for about 12 years prior to the adoption of Supplement 
No. 13 it had been the practice to allow each telegraph operator 
two days oflf per month with no' deduction from pay for same; 
operators being paid on the basis of a monthly rate. After the 
adoption of Supplement No. 13 these two days off per month are 
still allowed, but no pay is allowed for the days so off duty, em- 

Eloyees being paid on the basis of an hourly rate. No relief operators 
ave been employed either before or after the adoption of Supple- 
ment No. 13, the work of men off being absorbed and handled by 
men remaining on duty. 

Employees' Posftion. 

The two days off per month allowed operators by the Indianapolis 
Union Railroad properly should not be classified as relief days, for 
the reason that no relief operator is employed and the force remain- 
ing on duty absorb the necessary work without extra expense to the 
railroad company, and that operators off duty should be allowed full 
pay for time heretofore deducted by reason of such days off, and 
that hereafter a relief operator should be employed to perform the 
work when employees are off duty, in accordance with this practice 
of allowing two days per month. 

Railroad's PosmoN. 

The days off duty so allowed operators of the Indianapolis Union 
Railroad in accordance with the foregoing statement of facts are 
properly classified as relief days, and no pay should be allowed 
operators for days so off duty, in accordance with the decision under 

2uestion 3, Interpretation No. 3, Supplement No. 13 to General 
)rder No. 27, effective January 1, 1919. 

Decision. 

Relief days with pay and vacations with pay were abolished 
effective January 1, 1919. All relief days imposed since January 1, 
1919, shall be paid for unless such d^s fell on Sundays or holidays. 
Attention is directed to Article VIII (<?), Supplement No. 13, to 
question 8 and decision thereon. Interpretation No. 3 to Supplement 
No. 13, and to questions 28 and 29 and decisions thereon, Interpreta- 
tion No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board or Adjustment No. 3, 
H. A. Kennedy, Chairman. 

• Washinqton, D. C, November «4, ^919. 
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Docket T-422. 
ILLINOIS CENTRAL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Payment for overtime — Application of Supplement 
No. 13 to telegi'aphers' existing agreement. 

Joint Statement of Facts. 

After the receipt of Supplement No. 13 to General Order No. 27 
a meeting was arranged between the assistant general manager of 
the railroad and the committee of telegraphers, which was held be- 
tween March 5 and March 15, 1919, for the purpose of incorporating 
into existing schedule the provisions of Supplement No. 13, and at 
this meeting they agreed that paragraph 10, Article VI, in their ex- 
isting schedule, quoted below, would be in effect after incorporating 
the provisions of Supplement No. 13. Paragraph 10, Articfe VI, in 
the existing schedule reads as follows : 

** If telegraphers are required to meet trains or deliver train orders 
within one hour after expiration of their regular hours, they will receive 
35 cents (or pro rata If schedule wage Is higher) for such service, remain- 
ing on duty one hour if necessary, and if detained more than one hour will 
receive overtime thereafter." 

On April 30, 1919, Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27 was issued, questions and answers Nos. 20 and 
23 read as follows: 

Ql'estion 20. — Where schedule now provides that in payment for over- 
time 30 minutes or less is disregarded, and over 30 minutes and less than 
1 hour computed as 1 hour, etc., are such provisions eliminated? 

Decision. — Yes. * 

Question 23. — Where an employee Is as.slgned to a service period in ex- 
cess of eight hours, may he be relieved before the expiration of the assigned 
period and be paid for actual hours worked in excess of eight? 

Decision. — Yes ; by the payment of any overtime worked under the pro- 
visions of Supplement No. 13. 

After above interpretation was put out, the agent at Marine, 111., 
was assigned to a tour of duty of eight and one-half hours. The local 
chairman of the telegraphers made a grievance to the superintendent 
that this was a violation of the schedule, and the superintendent 
asked the general superintendent for a ruling, and the latter wrote 
him quoting Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27, dated April 30, 1919, as Quoted above. A copj'^ of this 
was sent to other superintendents and another grievance arose on the 
St. Louis division, by assigning the operator and ticket agent at 
Cairo to eight and one-half hours, which the general chairman of the 
telegraphers appealed to tlie general superintendent and afterwards 
to tne assistant general manager, claiming that agreement reached 
with assistant general manager between March 5 and March 15, when 
Supplement No. 13 was incorporated into the existing schedule, would 
prohibit this being done. - 

The question to be decided now is: Shall the understanding be- 
tween the railroad and the committee as reached March 5 to March 
15 be applied, or shall they be governed by Interpretation No. 4 
to Supplement No. 13 to General Order No. 27, dated April 30, 1919. 
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Emplotees' Position. 

It is the contention of the committee representing the employees 
that decision on question 20, Interpretation No. 4, Supplement No. 
13 to General Order No. 27, should not be construed to prohibit 
continuing in effect a special rule in schedule agreement allowing a 
minimum of one hour at overtime rate for time worked in excess 
of regular assigned hours, for the reason that since 1909 the following 
rule, amended from time to time to agree with changes made in 
overtime rate, has been a part of our schedule agreement : 

"If telegraphers are required to meet trains or deliver train orders 
wltliln 1 lioiir after expiration of their regular hours, they will receive 
35 cents (pro rata if schedule wage Is higher) for such service, remaining 
on duty 1 hour if necessary, and if detained more than 1 hour will 
receive overtime thereafter." 

Section 4, Article VII of schedule agreement amended October 16, 
1917, reads as follows: 

" In computing overtime, 30 minutes or less will not be counted. Over 
30 minutes and up to 1 hour and 30 minutes will be counted 1 hour." 

In conference with assistant general manager of the Illinois 
Central and Yazoo & Misvsissippi valley Bailroads, March 5 to 15, 
1919, it was agreed to eliminate paragraph 10, of Article VI, and 
adopt the following overtime rule, and same was put into effect 
April 15, 1919, and remained in effect until the issuance of Inter- 
pretation No. 4, when it was arbitrarily canceled : 

" Overtime will be computed at the rate of time and one-half time. Even 
hours will be paid for at the end of each pay period, fractions will be car- 
ried forward. 

"Telegraphers required by superintendent, chief dispatcher, or train 
dispatcher to remain on duty, for any purpose, or to meet trains, or deliver 
train orders, within one hour after expiration of their regular hours will 
receive overtime for actual time held, with a minimum of one hour, re- 
maining on duty one hour If necessary. 

"Telegraphers notified or calleil to work outside of established hours 
will be paid a minimum allowance of two hours at overtime rate. 

"Telegraphers will not be required to suspend work during regular 
hours or to absorb overtime." 

It is the contention of the committee that question 20, in Interpre- 
tation No. 4, deals only with section 4, Article VII, referred to above, 
and has no bearing on section 10 of Article VI in old agreement, 
nor on section 2, Article VII, of revised agi-eement dated April 15, 
1919, for the reason this is a special rule which provides for a stipu- 
lated amount for a specific service, and is nothing more than we have 
had for several years, and this interpretation should not be con- 
strued as taking it away from us at this time. Article VII as re- 
vised was agreed to by the committee representing the employees, 
and the assistant general manager of the railroads without any 
understanding it was to be referred to any board for interpretation. 
As further evidence that no question was raised as to the applica- 
tion of this agreement, you will find by referring to our statement of 
facts, submitted to you under date of March 19, 1919, no mention 
was made of this article. 

Bailroad's Position. 

At the meeting between the assistant general manager and the 
committee representing the telegraphers the statement was made by 
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the assistant general manager that it was not the purpose of the meet- 
ing to write a new schedule, but was for the express purpose of in- 
coi'porating the provisions of Supplement No. 13 to General Order 
No. 27 into the existing schedules. When paragraph 10, Article VI, 
was reached, it was the understanding of both the committee and the 
assistant general manager that this would be left in the schedule. 
When Interpretation No. 4 to Supplement No. 13 was received, after 
its issuance April 30, questions 20 and 23 plainly gave a decision that, 
regardless of what existed in previous schedules as to the payment oi 
one hour, Supplement No. 13 to General Order No. 27 would nullify 
such an agreement. 

In the assistant general manager's letter of transmission of the 
decisions to the committee, dated April 16, and to the general super- 
intendents, dated April 15, he specifically stated that the changes in 
the telegraphers' schedule were Drought about by the application of 
Supplement No. 13. Therefore the revised agreement of April 15, 
to which the employees' committee refer, is only a construction of 
Supplement No. 13 and an application to the regular schedule, and 
therefore subject to any interpretation that may be issued from time 
to time by the Director General, such as No. 4 of April 30. 

Decision. 

Supplement No. 13 provides for the payment of overtime on the 
basis of time and one-half time for the actual number of minutes 
worked when held in continuous service in excess of eight hours; 
therefore a minimum of one hour is not authorized unless full hour 
is worked. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Cfiairman. 
iWASHiNGTON, D. C, November £4y 1919. 



Docket T-423. 
BALTIMORE 8c OHIO RAILROAD (WESTERN LINES) 

VERSUS 

TELEGRAPHERS. 

QuBSTiow. — Claim for overtime — ^Agent L. F. Scheer, Jefferson- 
ville, Ind. 

Joint Statement of Facts. 

L. F. Scheer was employed by the Baltimore & Ohio Railroad as 
exclusive agent at Jeffersonville, Ind., a position covered by tiie 
telegraphers^ schedule, and paid a rate of $95 per month. About the 
time war was declared the business at Jeffersonville very materially 
increased due to the location of a large Grovemment supply station 
of the Quarteniiaster's Department at that point. Owing to the 
amount of business handled the agent felt it necessary to put in some 
oveitime in order to keep the work in proper shape. The overtime 
claimed is for the period May to September, 1917, and amounts to 
$97.30. 



Digitized by VjOOQ IC 



DEC^fOMS SAILWAY 0OA1D OF ADJUSIMBSPT Va 3. 127 

EMPiiOTEEs' Position. 

There is located at Jeffersonville, Ind., a large Government supply 
station of the Quartermaster's Etepartment. From the time the 
United States entered the war the business at the Baltimore & Ohio 
as well as at the Pennsylvania and Big Four stations was g^atly 
in<?reased due to great quantities of Government supplies moving in 
and out. The railroads were slow in furnishing additional help to 
carry on the work, which meant that the agents were compelled to 
work excess hours, for which overtime was refused. Agent Scheer 
enjoys seniority as of October, 1887. The committee has in its files 
a letter from Supt. R. B. Mann, under date of June 20, 1917, which 
reads as follows: 

"Your momoraDdum 15th regarding 1917 vacation. We are 0gurlng on 
being able to provide relief early in July, probably tlie 4th or 5th. It does 
not occur to roe, however, that this is a particularly good time for you to 
a^ for additional time oft in view of the business now being handled at 
Jeflfersonville." 

This letter was written at the time Mr. Scheer desired an extended 
leave of absence, so as to get a rest from the heavy strain under which 
he was laboring, which was due to lack of proper force at his station, 
and which made it necessary for him to work the overtime for which 
payment was declined. Under date of March 7, 1918, E. B. Tullis, 
freight tariff agent, Cincinnati, addressed Agent Scheer, copy of 
which was sent to Supt. Cameron, as follows : 

" I have report from F. O. Allison, tariff inspector, dated February 28, 
covering condition of tarifBs found at your station, which I assure you is 
very pleasing, and I take this opportunity to commend you, and trust that 
the good work will be kept up.** 

The Baltimore & Ohio agent handled all of the United States mail 
for this city, the post office being located three-fourths of a mile from 
the station. The other railroads furnished more help than the 
Baltimore & Ohio, although the business handled was greater than 
that of either the Big Four or the Pennsylvania. Agent Scheer was 
compelled to work overtime between May and September, 1917, 
amounting to ^7.30. The railroad does not deny that he worked 
this overtime, but refused to allow same because oi^ the fact that the 
snperintendent had instructed him not to twm in any overtime slips. 
This, we understand, was upon advice of the traveling auditor, who 
stated that if Mr. Scheer (who has been agent at this point for about 
32 years) put the proper effort in his work no overtime would be 
necessary. The committee is of the opinion that certain officers of 
the railroad were desirous of having Mr, Scheer j^ve up his position. 
This station was finally ccoisolidatra with the Big Four. The com- 
mittee ccmtends that Mr. Scheer has rendered the railroad the service 
for which he claims pay, and that same should be allowed him. 

RAHiROAo's Position. 

About the time of the location of the Grovemment supply station 
of the Quartermaster's Department at Jeffersonville tl^ work at 
that point necessarily increased, and the conditions under which the 
ag^it was working and an adequate force to carry on the business 
was a matter of considerable investigation. The traveling auditor 
made a number of reports on the cox^tion of the station at Jeffer- 
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sonville. The trainmaster of the Indiana division also visited the 
station and personally advised Agent Scheer not to turn in overtime, 
as it was not the intention to allow overtime on that position. No 
overtime was turned in until subsequently. Therefore we hold that 
Mr. Scheer, if he worked the overtime claimed, did so in violation of 
direct instructions from the proper officers of the railroad, and 
therefore his claim for overtime, which he was told not to make, is 
not well founded. 

Decision. 

Considering the enormous increase in the business of the railroad 
at Jeffersonville, Ind., between March and September, 1917 (as 
shown by figures produced by the railroad), and the failure of the 
railroad to provide sufficient help to handle the increased business, in 
response to requests by the agent, it is apparent that it was neces- 
sary for the agent to work overtime, and his claim for payment for 
overtime worked shall be allowed. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Deccmher 5, 1919^ 



Docket C-424. 
CHESAPEAKE & OHIO RAILROAD 

VEIISUS 

CLERKS. 

Question. — Hours of service and overtime — Application of Arti- 
cle III of General Order No. 27. 

Joint Statement of Facts. 

^ The working hours of the clerks in office of car foreman at Russell, 
Ky., have been the same as the established working hours of the car 
repairers. These hours ranged from 10, back in 1909, to 8, begin- 
ning September 1, 1917. 

Employees' Position. 

The basic workday for car repairers prior to 1909 was 10 hours; 
from 1909 to September 1, 1917, it was 9 hours, and beginning Sep- 
tember 1, 1917, the 8-hour day was established. The clerks m the 
car foreman's office worked the same hours as the car repairmen, or 
in other words, their tour of duty was made the same as that for the 
car repairers. Eight hours a day was worked from September 1, 
1917, to June 17, 1918, when the car repairers were started working 
1 hour and 20 minutes per day overtime, or 9 hours and 20 minutes 
per day, which was later increased to 2 hours per day overtime, or 
10 hours per day. The clerks worked the same hours in each in- 
stance, but received no overtime pay, while the car repairers did. 

It is the contention of the employees thkt the above practice estab- 
lished a fixed custom of giving to the clerks the same hours that the 
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car repairers enjoyed, and that when the latter were granted the 
8-hour day September 1, 1917, following the usual custom — ^it also 
established the same tour of duty for the clerks. It is further con- 
tended by the employees that since they were working only 8 hours 
per day, as of January 1, 1918, that such fact also strongly con- 
tributes to their claim of a tour of duty consisting of 8 hours^work. 
,We believe that the recognition of thvi principle of the 8-hour day, 
as enunciated in Article III of General Order No. 27 and Interpre- 
tation No. 12 thereto, coupled with the foregoing facts, entitles these 
employees to overtime pay from June 17, 1918, to August 31, 1918, 
and ask that it be ordered paid. 

Bailroad's Position. 

The overtime claimed covers the period prior to Supplement No. 
7 to General Order No. 27, or in other words applies to the period 
where General Order No. 27 governs. See General Order No. 27, 
Article III, section (a). Therefore the case hinges entirely on the 
number of hours which have heretofore constituted the actual day's 
work. Prior to January 1, 1918, the clerks connected with the car 
repair gang at Eussell, !Kv., did not have any specified tour of duty; 
their workmg hours which fluctuated to correspond with the number 
of hours the car repair gang worked : 1909 to September 1, 1917, car 
repairers worked 9 hours; September 1, 1917, to June 17, 1918, car 
repairers worked 8 hours; June 17, 1918, to September 1, 1918, car 
I'epairers worked 9 hours. 

In addition to this, the duties of the clerics required them on some 
particular days to work a few minutes or maybe an hour in excess 
of the car repair gang, in order to finish out certain clerical duties. 

Interpretation No. 12 to General Order No. 27 is based on agreed- 
to facts, reading: 

" It being agreed that the time was worked, and that It was In excess 
of the established worlilns: hours." 

In this case the railroad agrees that the time was worked, but 
contends that the number of hours worked was the same as consti- 
tuting a day's work prior to January 1, 1918. 

Decision. 

It is admitted bj the railroad that prior to January 1, 1918, car 
repairers were assigned to work 8 hours per day, and the assigned 
hours of the clerks in the car foreman's orace were the same as tnose 
of the repair gangs. All days between June 17, 1918, and August 
81, 1918, both inclusive, on which the employees in question worked 
in excess of 8 hours, such excess time will be paid for as overtime 
at pro rata rates. 

Attention is directed to sections (a) and (&) of Article III, and 
Interpretation No. 12 to General Order No. 27. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 2, 1919, 
170636'->20 9 
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Docket T-425, 
CHICAGO, MILWAUKEE & ST. PAUL EAILEOAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — ^Employee performing 
service in the freight house at Sheldon, Iowa. 

Employees' PosmoN. 

On October 1, 1918, and prior thereto, the position was included in 
telegraphers' schedule. The employee holding the position handled 
messages by the use of the telephone. His duties also included that 
of billing, revising, making reports and general routine office clerical 
work. On February 17, 1919, the classification of employee was 
changed to that of clerk, and he was notified that the position of 
clerk-telegrapher had been abolished and his rate of pay made to 
conform with Supplement No. 7 to General Order No. 27. The em- 
ployees contend that Supplem^t No. 13, Article 11, paragraph (6) 
prohibits the changing of classification and pay as has been done in 
this case, and this employee is ^ititled to back pay under Supplement 
No. 13 and rate established under Supplement No. 13 instead of un- 
der Supplement No. 7 to General Order No. 27. 

Railroad's Position. 

In 1906 and thereafter the position of telegrapher in the freight 
house at Sheldon, Iowa, was designated in the telegraphers' schedule 
subject to the position being abolished at any time. On February 
17, 1919, by formal instruction over the signature of division super- 
intendent, the emplovee was not required to receive or deliver mes- 
sages by the use of the telephone, thereby the position of telegraph 
operator was abolished, in accordance with the prevailing custom 
and practice. On February 17, 1918, and thereafter the duties per- 
formed constituted clerical service. The railroad contends that the 
position of telephone operator was abolished February 17, 1919, and 
has not been reinstated; therefore the position is properly classified 
as clerical service and paid for duties performed in accordance with 
Article I (a). Supplement No. 7 to General Order No. 27, as of 
February 17, 1919. 

Decision. 

Supplement No. 13 creates rates of pay for j)ositions held by teleg- 
raphers. Article III of said supplement provides that the changing 
of classification or work shall not operate to establish a less favorable 
rate of pay or condition of employment than that established by said 
supplement. 

Article I of Supplement 7 excepts from said supplement employees 
such as come withm the scope of existing agreements with the teleg- 
raphers. The position in question being included in the telegraphers' 
agreement on the effective date of Supplement No. 13 shaU remain 
therein and be governed and rated under the provisions of Supple- 
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ment No. 13 to Greneral Order No. 27 fr<Hn the eflteetiye date of said 
supplement. Attentiosi is directed to Addendum No. 1 to Supple- 
ment Na 13 to General Order No. 27. 

Railway Board or Adjustment No. 3, 
H. A. KsNNia>T, Chairman. 

Washington, D. C, December 17^ 1919. 



Docket T-426. 

CHICAGO & EASTERN ILLINOIS RAILROAD 

versus 

telegraphers. 

Question. — Classification — Should the car distributor in the train 
dispatcher's office at Danville and in the train dispatcher's office at 
Salem be included in the revised telegraphers' agreement and Supple- 
ment No. 13 to General Order No. 27 applied? 

Joint Statement of Facts. 

There is one employee designated as car distributor in each of the 
above offices whose duti^ are to distribute cars and handle work in 
connection with that assignment. 

Employees' PosmoN. 

The committee contends that question 6(;), Interpretation No. 4 
to Supplement No. 13 to General Order No. 27. provides that car 
distributors where the position requires a knowledge of the duties of 
a telephone or telegraph operator shall be incorporated into existing 
agreements. The committee further contends that the car distributor 
at Salem uses the tele^raphone in distribution of cars and handling 
of messages with stations on the Illinois division. The committee 
further contends that the car distributor at Danville uses the tele- 
phone and telegraph wires with offices on the Chicago division in the 
handling of messages, reports, and the distribution of cars. The 
committee also contends that telegraph operators are now employed 
in these positions, and in past practice these positions have been filled 
by telegraphers. 

Railroad's Position. 

These car distributors are, in effect, assistants to the chief train 
dispatchers. They work under the immediate direction and supervi- 
sion of the chief train dispatcher, who is responsible for the distri- 
bution of cars and the correct handling of such distribution. It is 
not a requirement of their assignment that they shall be familiar 
with the duties of a telegrapher or telephoner. These men are 
usually extra train dispatchers and considered as in line for position 
as train dispateher. 

It requires many years of training for a man to become an efficient 
and capable car distributor. He must have knowledge of all of the 
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rules goveming the distribution and the handling of foreign equip- 
ment and of the basis for application of equipment under the instruc- 
tions issued by the car service section and the various officials tiiat 
have to do with car distribution. 

It is necessary that men assigned to these petitions shall be selected 
with a view to their capacity and their ability to correctly handle 
the work, and the practice heretofore has been to select men who have 
had an opportunitv to study these positions while working in a 
minor capacity in the same office, being in training for assignment in 
case of vacancj^. It will seriously interrupt and interfere with the 
efficient handlmg and distribution of cars to place these positions 
under bulletin subject to choice of men who have had no experience 
or training and are not adapted to the work. 

The railroad contends that inasmuch as the position does not re- 
quire that a man shall be a telegraph operator that these positions 
snould not be classified under Supplement No. 13, but that the fact 
that they are in effect assistants to the chief train dispatehers should 
be the basis for assignment. 

While it is a fact that agents at various points do call the car dis- 
tributor direct on the company's line telepnone and ask for instruc- 
tions about cars, such conversation on a telephone does not establish 
that the men are telegraphers in the meaning of or application of the 
rule in the agreement, as it is not a requirement^ in emploving car 
distributors, nor is it a requirement in their assignment, that they 
shall have any knowledge of nor be a telegraph operator, but they do 
need to know the operating conditions at terminals and at all sta- 
tions and yards along the line and the situation regarding inter- 
change of cars with connecting lines at junction pointe so that they 
may efficiently handle the work as an assistant to the chief train 
dispateher. 

The conversations that they hold on this line telephone are the 
same as are held by the chief train dispateher, trainmaster, chief 
engineer, superintendent, and other division officials, and such con- 
vei^sations do not establish a classification under Supplement No. 13. 

Decision. 

The employees in question are required to perform service classi- 
fied in Article II of Supplement No. 13 to General Order No. 27, 
and the positions shall be governed under the provisions of Supple- 
ment No. 18 and incorporated into telegraphers' schedule agreement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chamruin. 

.Washington, D. C, November £4^ 1919. 
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Docket T-427. 
WESTERN PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification — ^Two employees in passenger depots 
Oakland, Calif. 

Employees' Position. 

At passenger depot, Oakland, Calif., there is an assistant agent 
in charge of the station; there is also an assistant agent in charge of 
the baggage room. The duty of these men is to sell tickets, dieck 
baggage, make out reports, and handle telegrams by telephone be- 
tween the depot and telegraph office at Oalaand yard. These men 
are bonded. From the time this station was opened for business 
until the latter part of February, 1919, one of the assistants held the 
title of agent and the other man was known as assistant agent. 

For years it has been the custom for telegraphers' committees to 
legislate for this class of employees. These men are members of The 
Order of Railroad Telegrapners, and are desirous of being included 
in telegraphers' schedule. l7p until February 26, 1919, C. E. Holland 
was depot agent at this station. On this date he was checked out as 
agent, was immediately checked in again and placed in charge of 
station as he had been before, but was notified that in future he 
would be known as a ticket clerk; and Mr. Davis, freight agent, 
would also be depot passenger agent. Telegraphers' committee con- 
tends that this was clearly an attempt to evade incorporating these 
positions into telegraphers' schedule imder Supplement No. 18. Had 
the company not considered these men were entitled to be classified 
under Supplement No. 13 there would have been nothing to be 
gained bv railroad company in changing the classification of this 
agent. Railroad company now contends ^ese men are clerks and are 
covered by Supplement No. 7. Telegraphers' committee contends 
these men are in charge of a station, pern)rm the work of an agent, 
account for all moneys handled, make out all reports ordinarily 
handled by an agent, and are entitled to be included in telegraphers' 
schedule and be represented by telegraphers' committee. 

RAiiiBOAD's Position. 

There is no assistant agent in charge of baggage ; we have a bag- 
gageman at this time. 

A clerk under our local freight and passenger agent, L. L. Davis, 
is used to sell tickets at this passenger station. He is under bond 
and makes up the ticket reports. It is not a telegraph or telephone 
station. Telegraphers have never legislated for this class of 
employees. 

We take the position that ticket sellers such as may be found at 
Oakland come under the head of clerical positions and belong under 
Supplement No. 7. To substantiate, invite attention to Interpreta- 
tion No. 8 to Supplement No. 7j question No. 4. However, it may be 
daimed or decided that the Railway Board of Adjustment has later 
reversed this decision, as Dockets T-S2 and T-215 seem to indicate 
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that ticket sellers come under Supplement No. 18. Notwithstanding 
this seeming confliction, we are of the opinion that this particular 
ticket seller comes under Supplement No. 7, since he is only a clerk 
under the agent and in no sense a telegrapher. 

Until the dockets mentioned made their appearance the telega- 
phers' committee was in harmony with our view of the matter, but 
since then they contend that this ticket seller must be paid as per 
Supplement No. 18. 

Decision. 

If the employees in question perform duties classified in Article II 
of Supplement No. 18 to General Order No. 27, they shall be gov- 
erned oy the provisions of said supplement and the positions incor* 
porated into telegraphers' schedule agreement 

Bailwat Boabd of Adjustment Na 3, 
H. A. ElENNedt, OlujAtmo/n. 

Washington, D. C, November lP5, 1919. 



Docket T-428. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Claim of W. A. Still, 
employed at Syracuse, N. Y., ticket ofl^je, period October 1, 1918, to 
March 1, 1919, for back pay imder provisions of Supplement No. 13 
to General Order No. 27. 

Employees' Position. 

In the ticket oflBce at Syracuse, N. Y., there is an employee who 
has been shown on the payrolls as assistant ticket agent his pass 
reading ^Assistant ticket agent." The ag ent worira from 6.80 a. m* 
to 2.30 p. m., and the assistant, Arthur W. Still, works from 8 p. m. 
until 11 p. m. The assistant t^ent performs the same kind of work 
as the agent and is bonded and held responsible for proper and effi- 
cient conduct of the business of the office durimg his tour of duty. 
The ticket sales amount to about $38,132 monthRr. March 1, 1919, 
the telegraph and telephone wires were installea and the assistant 
a^ent was made a clerk-operator, ^ii^g him the increase under Sup- 
plement No. 18 from that date. TThe railroad refuses to pay Stul 
back pay for the time worked until Mardi 1, 1919. The committee 
contends that Still is entitled to be paid back pay under the provi- 
sions of Supplement No. 18, and that he is not properly classified un- 
der Supplement No. 7 to General Order No. 2T. We do not under- 
stand that employees doing the same class of work should be classi- 
fied under different supplements. 

Bailboad's PosmoN. 

Prior to March 1, 1919, there were two employees at Ssrracose 
ticket office— ticket agent, on duty at 6.80 a. m. to 2.80 p. m., paid 
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under Supplement No. 13, and ticket clerk, W. A. Still, on dut^ 3 
p. m. to 11 p. m., paid under Supplement No. 7. In the same build- 
ing, but on another floor, two telegraphers' positions were maintained, 
working 7 a. m. to 3 p. m. and 3 p. m. to 11 p. m. 

In i& interest of economy it was deemed advisable to discontinue 
the second-trick telegraphers position (3 p . m. to 11 p. m.) and con- 
solidate it with that of the ticket clerk in the ticket office, the work 
of both positions being such that the rearrangement did not unduly 
burden tne former ticket clerk, who was a telegrapher, and agreeable 
to the change. From that date provisions of supplement No. 13 
were applied to the position. Prior to the consolidation Still's duties ' 
consisted of selUng tickets and such other work as is usually per- 
formed by a ticket seller, but did not include making remittances, 
answering qorrespondence, supervising other station employees, nor 
the numerous other duties which devolve on an agent. This em- 
ployee was properly paid under Supplement No. 7, which has since 
been confirmed by decision to question 4, Interpretation No, 8 to 
Supplement No. f to General Older No. 2t. 

Decision. 

If W. A. Still had charge of the station, took the place of or per- 
formed the work of the ticket agent between October 1, 1918, and 
March 1, 1919, he shaU be paid under the provisions of Supplement 
No. 13 for time worked during that period. Attention is directed 
to sections (a), (6), and (rf), question 5, and to question 11 and de- 
cisions thereon. Interpretation No. 4 to Supplement No. 18 to Gen- 
eral Order No. 27. 

Kailwat Boabd of Adjustbibnt No. 3, 
H. A. Kennedy, Ohaimum. 

Washington, D. C, November iR5, 1919. 



Docket T-429. 
KANSAS CITY SOUTHERN RAILROAD 

VEBSX78 

TELEGRAPHERS. 

QuEOT iON. — ^Meal hour — Should the meal-hour rule set up in Arti- 
cle VII (o) of telegraphers' agreement dated July 15, 1919, apply 
on Sundays and hdidays when employees are being paid penalty 
time under Article V (g) ! 

Emflotebs' PosmoN. 

Article Vll of the agreement reads as follows: 

'* (o> At one-Bhift offices covered by this agreement the starting time will 
be between 6 and 8 a. ul or p. m. 

" (6) The regular assigned hours wlU be posted In each office and will not 
be <dianged temporarily to avoid payment of overtime, prorlded that a 
change for a period of over seven days wiU not be considered temporary. 

*' (c) At one-sliift offices 60 consecutive minutes for meals wiU be allowed 
between 11.80 a. m. and 1.30 p. m. or U^ p. m. and 130 a. m. When the 
meal hour is missed or 60 minutes is not allowed, one hoar at overtime 
rate wUI be allowed. The meal hour will start not later than 12.80 a. m. 
or p. nu and wUl be completed by XSO a. m. or p. m*** 
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The Sunday assignment at some stations beinff 10 a. m. to 2 p. m., 
the committee contends that the arbitrary meal-hour article quoted 
above provides for the payment of one hour overtime, covering the 
period from 12.80 to 1.80 p. m., and the method for flgurinff the 
compensation for such Sunday assignment should be as follows: 
10 a. m. to 12 noon time and one-half or 3 hours pro rata; 12 noon 
to 12.30 p. m., 30 minutes pro rata; 12.80 p. m. to 1.80 p. m.^ time 
and one-half or 1 hour 30 minutes; 1.30 p. m. to 2 p. m., 30 mmutes 
pro rata, a total of 5 hours 80 minutes. 

The meal hour at a stated time is just as essential to the em- 
ployees on Sundays and holidays as any other day of the week, and 
more so, for the reason that a change on such days breaks into the 
employees' arrangements for meals at stated hours, and where said 
employees board, it is impossible to secure tiieir noondav meal as 
late as 2 p. m., and makes it necessary to take this meal at a res- 
taurant and pay extra for same, in addition to the meal they have 
missed at their boarding place. 

The committee does not understand that Interpretation No. 3 to 
Supplement No. 18 conflicts with the arbitrary meal-hour rule, as 
there is no example set up for the method ot payment under the 
above conditions or assignments. 

Railroad's Position. 

Article V, paragraph {g)^ reads as follows: 

Emplovees covered by this agreement will be excused from Sun- 
day and holiday service as much as condition of business will permit 

When notified or called by bulletin or otherwise to work on 
Sunday and or the following^ holidays: New Year's, Washington's 
Birthday, Decoration Day, Fourth of July, Labor Day, Thanks- 

giving, and Christmas, a less number of hours than constitute a 
ay's work within the limits of the regular week-dav assignment, 
employees shall be paid a minimum allowance of two hours at over- 
time rate for two hours' work or less, and at pro rata hourly rate 
after the second hour of each tour of duty. 

Time worked before or after the limit of the regular week-day 
assignment shall be paid for as follows: 

First. As a call. 

Second. At overtime rates after the second hour of service until 
released, or until the beginning of the regular assignment 

Third. At overtime rates after the expiration of the regular week- 
day assignment. 

The meal-hour rule imder Article VII applies when employees 
are working their regular assimment, but does not apply when 
penalty time is being paid under Interpretation No. 3 to Supplement 
No. 13 for Sunday and holiday work. 

In some cases it is necessary to have employees meet passenger 
trains just before the beginning of the week-day lunch period and 
another train just after the close of week-day lunch perioa. In such 
cases we hold employees on duty two hours at the overtime rates, 
and if held over two hours the pro rata rate. 

Decision. 

Where meal-hour provisions apply on week days and the same 
-'pread of hours is worked on Sundays, the same meal-hour provi- 
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sioBS apply. Supplement No. 13 makes no provisions for meal hour 

where less than a spread of nine hours is worked. 

Bailway Boabd of Adjt7Stb£ent No. 3, 
H. A. E^ENNEDY, Chairmcm. 

Washington, D. C, November 25^ 1919. 



Docket T-430. 

EL PASO & SOUTHWESTEKN RAILKOAD 

versus 

TELEGRAPHERS. 

Question.— Classification and rate of pay— J. T. Quinnelly, War- 
ren, Ariz. 

Employees' Position. 

It is the claim of J. T. Quinnelly, agent, Warren, Ariz., that he 
took charge of the agency on February 8, 1919, and he is a straijght 
ticket agent, baggage agent, and porter combined, and that he does 
not supervise anyone. 

The hours of service are from 11.30 a. m. to 12 midnight, and his 
work is the selling of tickets, checking of baggage, and porter's 
work, and in addition he handles messages of record sent and re- 
ceived on the phone with operator at Bistoe, such as space messages, 
messages between general passenger agent and general and division 
offices, and messages fi*om and to section foreman. He is required 
to take check of cars on hand six times per week, book, and telephone 
to Bisbee. The messages are telephoned to and from operator at 
Bisbee, and are handled just the sanle as though they were sent direct 
from Warren to all intents and purposes. 

He states that when he went to Warren it was promised him he 
would be given the Western Union and express, and the commissions 
on these two would make his salary in tne neighborhood of $200, 
and that these have never been consummated, and that his present 
salary is on the average of $155 per month. 

The attention of the Board is respectfully called to the fact that 
this salary is not sufficient for a man to live and associate with the 
people in a place like Warren, and that Mr. Quinnelly is rendering 
good service and is worthy of their consideration in making an ad- 
lustment of this position to the basis as prescribed in Supplement 
No. 18, as he is well within the scope of this supplement, as ne is not 
supervisory, having no one to supervise, and is nandling messages of 
record on phone which are in turn handled by operator at Bisbee. 

Railroad's PosmoN. 

We have no agent at Warren. We have a ticket clerk employed 
at that point who sells tickets and att^ids to checking of baggage. 
Warren is a suburb of Bisbee and the ticket office has telephone con- 
nection with Bisbee station, and the ticket clerk keeps himself in- 
formed as to whether trains are on time or not, and in regard to 
reservations, etc He takes no train orders, nor handles messages 
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of record, as the information taken by him over the phone is all of 
record at Bisbee, and we have classifiea him under Supplement No. 7, 
and we are of the (^iniooi t^at he does not come under supplement 
No. 13. 

It is noted that the employees state that when he went to Warren 
it was promised him he would be given the Western Union and ex- 
press, and the commissions on these two would make his salary in 
the neirfiborhood of $200. We do not know who promised him this, 
as no officer of this company made such a promise to him. 

The employees in their position evidently think he is classified as a 
supervisory agent. He is classified under supplement No. 7 and paid , 
in accordance therewith. 

Decision. 

I 
It is shown in the submission that the employee in question i>er- | 
forms duties classified in Article II, Supplement No. 18 to General . 
Order No. 27. and the position shall be mvemed and rated under the 
provisions oi Supplement No. 18, and be incorporated into tele- 
graphers' schedule agreement. 

Railwat Boabd op Adjustment No. 3, 
H. A. EIenneot, Chairman. 

Washington, D. C., Noverriber 85, 1919. 



Docket C-431. 
CHESAPEAKE & OHIO RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Meal period — Application of Article Vli of Interpre- 
tation No. I to Supplement No. Y to General Order No. 27. 

Joint Statement of Facts. 

The meal period for certain clerical employees at Huntington 
shops, W. Va« Is 1 hour 80 minutes. At Fulton and Seventeenth 
Street shops, Richmond, Ya., it was 1 hour 80 minutes up to March 1, 
1919, that data having been changed to 1 hour. 

EMFIiOTESS' PosmON. 

January 27, 1919, at Huntington shops, and January 1, 1919, at 
Richmona shops, the clerical employees petitioned the heads of their 
departments for a 80-minute lunch period. This was denied in whole 
at the Huntington shops and in part at Richmond shopcu the laU;er 
establishing a 1-hour lunch period March 1, 1919. Employees con- 
tend : First, that according to question and decision 15 of Interpre- 
tation No. 8 to Supplement No. 7 to General Order No. 27, coupled 
with paragraph (a) of Article XI of Supplement No. 7, they should 
be paid for all time held on duty over 9 nours. Secondly, that they 
should be granted the 80-minute lunch period, since it will in no 
wise impair the service or entail extra expense, and will make the 
working hours more nearly conform to those of the shop forces. 

As a further argument it might not seem amiss to mention that a 
number of these employees live long distances from their point of 
employm^it and that even IJ hours would not permit of their going 
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bonie far lunch. They requested the 30-minute luneh period pri- 
marily in ordw: to absorb the "dead time " of the li-hour period, 
and to secure a little lon^^er time in the evenings by getting off earlier 
in order to attend to their necessary individual matters. 

Railroad's Position. 

The railroad must arrange the meal period for clerks at certain 
points in order to correspond with the meal period of other em- 
ployees at the same point, or else is forced to pay punitive overtime 
to die clerks^ and claims tne right to regulate the meal period for the 
clerks to any period between 30 minutes and 1 hour, but has no 
right to designate a shorter period than 30 minutes of a longer period 
tl^n 1 hour, unless acceptable to a majority of the clerks, which we 
claim is strictly in accord with Interpretation No. 1 to Supplement 
No. 7, Article VII: 

** Unless acceptable to a majority of employees In a department or sub- 
diyision thereof, the meal period shaU not be less than 30 minutes or more 
than 1 hour." 

This rule is quoted verbatim in the present working agreement 
made with the Brotherhood of Railway Clerks. 

Decision. 

The railroad is within its right in ee^abUshing the 1-hour meal 
period, if in their judgment conditions are such that it is necessary 
in order to meet the exigencies of tfie service. 

Attention is directed to Article VH. Interpretation No. 1 to Sup- 
pl^sient No. T to General Order No. 27. 

Kailwat Board op Adjustment No. 3^ 
H. A. Kennedy, Chmrman. 

Washington, D. C.^ Decernber 5, 1919. 



Docket 0-482. 

CHESAPEAKE & OHIO RAILROAD 

versus 
CLERKS. 

Question. — Overtime and hours of service — ^Application of Article 
III of General Order No. 27. 

Employees' Position. 

The established working hours for clerks in the office of shop 
superintendent at Huntington, W. Va., as of January 1, 1W8, were 
eight. Between January 1 and August 81, 1918, a great deal of timo 
in excess of eight hours per day was worked by these employees, due 
to various causes, principal of which was : First, due to instructions 
from the shop superintendent, which were imperative, the payrolls 
covering all tne employees at the shops must be gone over the second 
time. Secondly, due to the additional reports required after the be- 
ginning of Federal operation, it was impossible to keep up the work 
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in eight hours' time. This condition was made worse by reason of 
new employees who were brought in to take the place of the ^peri- 
enced employees entering the Army and other employment. . Third, 
employees had instructions from the shop superintendent that the 
work must be kept up. Due to the above instructions, and lacking 
sufficient help to keep up the work in eight hours' time, employees 
were compelled to work in excess of ei^ht hours in order to protect 
the business of the office and their positions. 

Article III of General Order No. 27 recognizes the principle of the 
eight-hour day. Interpretation No. 12 thereto provides for payment 
for time worked in excess of the regular tour of duty. In view of the 
fact that the regular tour of duty of these employees had, prior to 
January 1, 1918,l)een eight hours per day — ^which fact was recognized 
by shop superintendent in letters and bulletins issued by him — it is 
the contention of the employees that they should be paid for all time 
worked in excess of eight hours per day from January 1 to August 
81, 1918. 

Eailroad's Position. 

The overtime claimed in this case covers the period January 1, 
1918, up to and including August 31, 1918, during which period 
General Order No. 27 was in effect and governs. The clerks m tho 
office of shop superintendent, Huntington, W. Va., were paid on a 
monthly basis. See General Order No. 27, Article III, section (a). 
This entire question hinges on the number of hours which have here- 
tofore constituted the actual day's work. 

The railroad maintains that the clerk in this particular case was 
timekeeper, and as such has never been assigned regular hours, and 
previous practice has always required longer hours during certain days 
of the month when the payrolls were being compiled, for which no 
compensation over the regular monthly salary has ever been allowed. 
The same practice was in effect in every timekeeping office on the 
Chesapeake & Ohio system, nor did any of the timekeeping forces 

5 resent any claim for time worked in excess of eight hours between 
anuary 1, 1918, and August 31, 1918, except two men, as far as we 
have been advised, and these men present only pencil memorandums 
showing the excess minutes workea, to verify which the railroad has 
absolutely no records, as no record was kept by the railroad. Tho 
railroad construed and still construes General Order No. 27 as ap- 
plying to the same practice that was in effect prior to the Federal 
Administration taking charge of the railroad. 

Decision. 

From the evidence submitted, eight hours were the established 
hours of service on January 1, 1918 ; therefore the employees in ques- 
tion required to work in excess of the regular establisnea day's work 
January 1, 1918, to August 81, 1918, both mclusive^ shall be paid over- 
time as provide in sections (a) and (6) of Article III of General 
Order No. 27. Attention is directed to Interpretation No. 12 to Gen- 
eral Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 5, 1919, 
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Docket T-434. 

CINCINNATI, NEW ORLEANS & TEXAS PACIFIC, 

ALABAMA GREAT SOUTHERN, AND 
NEW ORLEANS & NORTHEASTERN ^AILROADS 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority rights of employees who entered the Army 
and Navy. 

Emplotees' Position. 

When war was declared, J. W. Anderson, general chairman, met 
with H. Baker, general manager Cincinnati, New Orleans & Texas 
Pacific, Alabama Great Southern, and New Orleans & Northeastern 
Railroads to reach an agreement as to the maimer telegraphers and 
others covered by telegraphers' agreement would be handled that 
entered the service of the Army and Navy when returning from the 
service. Following agreement was reached : 

Employees entering the service of the Army and Navy would re- 
tain their seniority rights if they reported for duty witnin 90 days 
after being released and found mentally and physically fit for 
service, being placed on the extra list, exercising such rights when 
vacancies occurred. Telegraphers' agreement does not permit men 
with regular assignments to be displaced, except in cases where 
positions have been abolished, and in that case those to be displaced 
are limited to men who have been in the service five years or less. 
Contract does not permit displacing men in relay offices at all. 

On March 4, 1919, the following instructions were issued by Gen- 
eral Manager Baker to general chairmen. Southern Railway, Cincin- 
nati, New Orleans & Texas Pacific, Alabama Great Southern, New 
Orleans & Northeastern, Georgia, Southern & Florida, and Alabama 
& Vicksburg Railway : 

*' To Insure uniform practice and understanding with respect to telegraph 
operators, agent-operators, and men holding similar positions who have 
been released from the Army and Navy service and wish to return to rail- 
road service, General Order No. 51, issued by the Director General of 
Bailroads under date of November 1, 1918, wiU be applied as foUows : 

" If found to be mentally and physically fit for the service, and if they 
report for duty within 90 days after being released from the Army or Navy 
service, the policy of action will be : 

^'l. Such seniority standing as was in effect at the time of leaving rail- 
road service wiU be reestablished. 

"2 (a). £}mployees wiU, if they desire it, be restored to the position 
which they held when leaving the service and can not be displaced there- 
from (by operation of seniority) within 90 days after reassignment to 
such position, but after that time the position wiU be subject automatically 
to seniority rules, if in effect. In other words, there wiU be an arbitrary 
p^od of 90 days during which the returning employee wiU have an oppor- 
tunity to readjust himself to conditions as they may have changed during 
his absence and arrange his affairs accordingly. 

"(&) Should employees, upon return, prefer exercising seniority rights 
by bidding on vacancies which then exist, they will have the privilege of 
doing so» and having done so paragraph (a) is not applicable. 
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Following instructions were issned to relay managers by W. S. 
Melton, superintendent telegraph, January 7, 1919 : 

** FoUowlng win govern employees In relay offices on tbe Cincinnati, New 
Orleans & Texas Pacific Railroad who have enlisted or have been drafted 
into the Army and Nayy : 

"They will retain their service age provided they report for duty 
within 00 days from date they are relieved and mastered out of Govern- 
ment service, and will be eUglble to such positions to which their service 
age entitles them» provided their physical and mental condition is such 
as to enable them to satisfactorily fill such positions; their names will 
be placed on the extra list, from which they will be given an opportunity 
to exercise their rights by bidding on vacancies.** 

Employees returning from the service of the Army and Navy 
have been allowed by the management to take their old positions 
back. 

Employees entering service of Army and Navy understood they 
would retain their seniority, be placed on the extra list returning, 
and be eligible to bid on vacancies when tiiey occur. 

Positions which were made vacant by employees entering this 
class of service were placed on permanent bid, employees bidding 
in these positions imderstood they were permanent. Employees have 
been displaced in relay offices, telegraph positions, and agents' posi- 
tions, in many cases the employees bemg displaced by the returning 
employee from service of tne Army and Navy, being 15 years ti^e 
senior in service. 

That General Order No. 61 does not carry with it application as 
has been applied in these cases, and the telegraphers^ agreement 
which was m effect at this time has not been complied with. 

Committee contends that employees who have been displaced by 
returning employees from service of the Army or Navy should be 
placed back on their regular assignment and oe paid for all time 
lost and all expenses incurred by l^g displaced. 

Eailroads' Position. 

It is conceded that soon after war was declared an agreement was 
made with the telegraphers that seniority would be protected in the 
case of those men who enlisted or were drafted inta Army or Navy 
service, and that upon their return they would be given back senior- 
ity but would be placed on the extra list 

General Order No. 51 was issued November 1, 1918, establishing a 
imiform method of handling cases of this kind, and according to our 
construction intended that it should supersede anything less bene- 
ficial to ttie returning employee, or, in other words, that it was in- 
tended to provide for the returning ^ployee to be given bade the 
position which he held prior to entering Army or Navy service in 
the event he desired this oe done. 

Based on that construction the employees of the Cincinnati-New 
Orleans lines have been given back their former positions, the same 
as was done on all other lines under the same Jurisdiction covering 
8,000 miles of railroad, and this method of handling has been ac- 
cepted without protest, except on the Cincinnati-New Orleans lines. 

As a further indication of the intent of General Order No. 51 
the following letter, written to all regional directors by the Director 
Division of Operations, under date of February 8, 1919, is quoted: 

" Ck)mplalnts are being received by the Director General that in some 
cases returned soldiers nave been unable to secure their former emplojN 
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ment on the railroads un^r Federal control, completely ignoring QenenU 
Order No. 51. 

" Unless this matter is given careful consideration by supervising officials 
there is a possibility of it becoming a source of great irritation and an- 
noyance. It is suggested, therefore, that regional directors call the at- 
tention of Federal managers to the necessity of giving careful and con- 
siderate attention to the application of returning soldiers to their former 
positions.** 

There is nothing impracticable in taking care of returning sol- 
diers or sailors by placing them in their former positions, ana this 
has been done not only m the case of telegraphers but all other 
employees and has been accepted as equitable. Requiring such re- 
turning employees to go on the extra board and take diances of 
securing regular work is in our opinion directly contrary to the 
intent of General Order No. 61. 

Decisiox. 

Greneral Order No. 61 protects the seniority of men returning to 
railroad service after havmg served in the Army and Navy, provided 
these men are physically and mentally qualified. 

The provisions of General Order No. 61, paragraph (a), supersede 
the agreement previously entered into between the employees and 
the management of the Cincinnati, New Orleans & Texas Pacific, 
Alabama Great Southern, and New Orleans & Northeastern. Re- 
turning soldiers and sailors shall be returned to their original posi- 
ticMDS II mentally and physically qualified. 

Railway Boahd of Aixi ustmknt No. 8| 
H. A. Kennedy, Chairman. 

Washinqton, D. (a, November «5, 1919. 



DooKKT T-435. 
LOUISVILLE & NASHVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority — Claim of U. G. OvMton for reinstatement 
to position of leverman at K. A A. tower, Ejioxville, Tenn. 

Joint Statement or Facts. 

On or about December 10^ 1918, U. G. Overton be^an learning the 
duties of leverman at the interlocking towers at WiUoughby and 
EL & A. towers, near Knoxville, Tenn., being informed at that time 
by the signal supervisor that after qualifying he would be used as 
extra leverman. At that time the plant was being operated with 
two men, and it had not been decided to man the plant witii three 
men working ei^t-hour shifts. On and prior to January 1, 1918, it 
was the practice for the signal supervisor, imder whose immediate 
supervision the plants were operated, to furnish the necessary force 
for the operation of the plants. On January 1, 1919, the operating 
force at each olant was increased one man and eight-hour shifts 
ostablisbed, ana the third man at K. & A. tower was C. C. Molan. 
Molan resigned and U. G. Overton was assigned temporarily to fill 
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the vacancy. From the time when those towers were put into opera- 
tion it was the practice to man the positions of levermen with men 
drawn from the signal department forces where practicable, and on 
account of a reduction in the si^al department forces on March 1, 
1918^ L. A. Massie, si^al maintainer, was assigned to the third trick 
at K. & A. tower, which U. G. Overton had teen filling under teaai- 
porary assignment since the resignation of Molan, on January 8, 1919. 

Employees' Position. 

The committee contends that inasmuch as the Director General 
classified towermen and levermen under Supplement No. 18 and sig- 
nal maintainers under Supplement No. 4 to General Order No. 27, a 
lino of demarcation was drawn between the two crafte, placing each 
in the department they properly belonged, thereby establishing the 
class of employees that should fill the positions in the two depart- 
ments, and it is our opinion and belief tnat it was his intention that 
Supplement No. 13 positions should be filled by Supplement No. 13 
employees, if competent, and not by Supplement No. 4 employees. 
If Sujjplement No. 4 employees were allowed to fill Supplement No. 
13 positions they would hold seniority rights in two departments on 
two different classes of positions, which privilege would be unfair 
to Supplement No. 13 employees, who are only permitted to occupy 
positions covered by that supplement, and the committee is assured, 
Dy the classification established, that it was not the intention of the 
Director General to permit discrimination in favor of Supplement 
No. 4 or any other class of employees against another class as was 
done in this case. 

Tlie statement of the railroad that " it was the practice to man the 
positions of levermen with men drawn from the signal forces when 
practicable" is not concurred in by the committee for the reason 
that the records of the railroad show that only two men from the 
signal depaitment were ever used to man the positions at K. & A. 
tower, which was in 1914, and that since that time the positions have 
been filled by jrardmasters and men from the maintenance of way 
department, Avhich proves that it was not the practice nor considered 
practicable. The committee further contends that it was the practice 
of the railroad to allow towermen and levermen seniority rights as 
such from the time they were declared competent to fill these posi- 
tions, either as extra or regular men, and as U. G. Overton was in- 
duced to give up his position in the road department and qualify for 
the position or leverman, at his own expense, with that under- 
stanaing and with the assurance he would be regularly assigned 
at K. & A. tower when the third shift was added, that he ^ould 
be I'eplaced in his former position and compensated for time lost on 
account of being improperly displaced and not permitted to exercise 
seniority rights on any other position. The committee also contends 
that L. A. Massie was not displaced from the signal department; 
that he was entitled to the position of assistant maintainer, from 
which he was promoted to maintainer, and as he held no seniori<7 
rights as a leverman he had no right to displace XJ. G. Overton. 

Bailroad's Position. 

The railroad contends that until the effective date of Supplement 
No. 21 (May 1, 1919) there was no seniority for Supplement No. 18 



uigitizea Dy 



Google 



DECISIONS BAILWAY BOARD OF ADJUSTMENT NO. 3. 145 

employees, and that therefore it was not necessary to bulletin the 
additional position created at K. & A. tower on January 1, 1919, 
and that it acted properly in filling same according to past practice, 
which was by selection of an employee of the signal department. 
Its object in selecting a man for the position who had had experi- 
ence as a maintainer was that of economy, as the man so selected 
could, in addition to performing the duties devolving upon him as 
towerman, make slignt repairs to plant when necessary without 
calling for the service of a maintainer to make such slight repairs. 

As concerning the question of past practice, the railroad states 
that the man now working first trick at K. & A. tower (Frank Law- 
hon) was taken from the signal department in 1914, when the tower 
was first put in service; that another employee of the signal depart- 
ment (James Weese) was put to work on second trick at K. & A. 
tower about the same time as Lawhon, and that in filling subsequent 
vacancies in the position of towerman at the plant it was the prac- 
tice to select men from various branches of the service, but never 
by taking men from the class of service now covered by Supplement 
No. 13 employees. U. G. Overton has never been regularly assigned 
to work as towerman at K. & A. tower. When he was sent there, 
after the force was increased from two men working 12 hours each 
to three men working 8 hours each, he was given the following 
written instructions, under date of January 8, 1919, by Signal Super- 
visor Massie, who had charge of the operation of and placing of 
men at K. & A. tower : 

"Effective at once, Sherman H. Overton will work second trick at 
K. & A. interlocking plant, and U. G. Overton will work third trick tem- 
porarily." 

From this it will be observed that it was not the intention to regu- 
larly assign U. G. Overton, but that the practice of filling of the 
vacancy by selection was to be adhered to. It should be borne in 
mind that there was no agreement in effect for the handling of cases 
of this kind until May 1, 1919, several months later than tne occur- 
rence upon which the claim for U. G. Overton is based. The railroad 
admits that since May 1, 1919, Supplement No. 21 provisions super- 
sede past practices, and that it would now have to bulletin and fill 
vacancy according to the method prescribed in Supplement No. 21. 
Sumnung up, the railroad contends that having followed past 
practice in tne matter of filling a vacancy in January, 1919, several 
months prior to the effective date of Supplement No. 21, that it has 
done no injustice, under Government wage orders existing at the 
time of filling of such vacancy, to U. G. Overton, and that the claim 
of Overton for the position and pay for time lost as presented by the 
committee should be denied. 

Decision. 

There being no agreement governing on the Louisville & Nashville 
Bailroad prior to May 1, 1919, the elective date of Supplement No. 
21 to General Order No. 27, the claim of U. G. Overton is denied. 

Railway Boabd of Adjustment No. 3, 
H. A. Kennedy, Chaimum. 
Washington, D. C, December 5, 1919. 

170636'— 20 10 
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DocKKP T-436. 
GEEAT NORTHERN RAILROAD 

VEHSTJS 

telegraphers- 
Question. — Rate of pay — Should the increase of $2.50 per month 
which was effective February 1, 1918, be included in the basic 
monthly rate used to determine the new hourly rate authorized by 
Supplement No. 13 to Greneral Order No. 27. 

Joint Statement of Facts. 

The Great Northern Railroad voluntarily authorized an increase in 
rate of pay for relay telegraph operators of $2.50 per month effective 
February 1, 1918. In applymg Supplement No. 13 to General Order 
No. 27 such increase was not mcluaed in the monthly rating as of 
January 1, 1918, in determining the new hourly rate. 

Employees' Position. 

• 

Effective February 1, 1918, all employees in the relay division of 
the Great Northern Railroad, in which division there are approxi- 
mately 103 employees, were granted a $2.50 increase in their monthly 
rate of pay. Tliis increase was the result of a similar increase 
granted employees on the Northern Pacific Railroad in relay service, 
as it has been the practice for a number of years in the past that 
both the Great Northern and Northern Pacific paid their employees 
in relay service the same rate of pay. 

The Northern Pacific Railroad were in negotiation with their em- 
ployees for a schedule revision from December 1, 1917, to December 
24, 1917, and as a result of these negotiations all employees in relay 
service were granted an increase of $2,50 per month, effective Janu- 
ary 1, 1918, and the Great Northern Railroad in order to follow out a 
past practice, granted the same increase to all employees in the relay 
service, but was not made effective until February 1, 1918. In figur- 
ing the hourly rates of pay under Supplement No. 13 these employees 
were not given the benefit of this $2.50 increase, therefore a differen- 
tial has been created in the relay service of the two roads which had 
not heretofore existed. 

Inasmuch as these two roads have paid the same rates of pay for 
the same class of service for a nimiber of years in the past, ana due 
to the fact that the Northern Pacific increase was made effedive 
January 1, 1918, and the same increase was made effective on the 
Great Northern Railroad 30 days later, or February 1, 1918, it is 
felt that this $2.50 increase should be added to the rate of pay as in 
effect January 1, 1918, and Supplement No. 13 applied on this basis. 
The Great Northern Railroad have in the past granted their em- 
ployees in relay service the same amount of increase that the North- 
ern Pacific Railroad granted their employees, and we feel that to de- 
prive us of this $2.50 increase was not the intent of Supplement No. 
13 to General Order No. 27. 

In the application of Supplement No. 13 to General Order No. 27, 
as per Article VIII (6) thereof, an unreasonably low rate has been 
created for employees in relay service as compared with the same 
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class of service on the Northern Pacific Railroad, due to the fact that 
both roads have paid the same rates for this class of service, and we 
ask that the Great Northern Railroad give us the ben^t of tnis $2.50 
increase which was granted February 1, 1918, and which was granted 
to carry out a past practice of keeping their employees on the same 
ba*sis with the Northern Pacific Railroad. 

Railroad's Position. 

Paragraph (&), Article I, Supplement No. 13 to General Order 
No. 27, reads: 

" To detennlne the hourly basis for positions held by monthly paid em- 
ployees, multiply by 12 the regular monthly rate in effect as of January 1, 
1918, prior to the application of Greneral Order No. 27 (exclusive of all com- 
pensation for extra services), divide by 806 (number of working days for 
the year), and apply provisions of section (e) of this article." 

Such instructions have been fully and literally followed, and all 
changes in rates which may have been authorized after January 1, 
1918, and prior to the issuance of Supplement No. 13 necessarily 
have been omitted from the basic monthly rate as of January 1, 1918. 

Decision. 

Question. — Should be increase of $2.50 per month, which was ei- 
f ective February 1, 1918, be included in the basic monthly rate used to 
determine the new hourly rate authorized by Supplement No. 13 to 
General Order No. 27? 

Answer. — No ; the rate in effect January 1, 1918, is the basic rate 
authorized by Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman* 
Washington, D. C, December 5,' 1919. 



Docket C-437. 
ATLANTIC COAST LINE EAILROAD 

VERSUS 

CLERKS. 

Question. — Seniority — ^As to right of W. R. Pittman to the posi- 
tion of chief clerk in the freight agency at Tampa, Fla. 

Employees' Position. 

In October, 1917, the agen<rv at Camp Johnston was established. 
Mr. de MontmoUinl agent at Export Terminals, was made agent at 
Camp Johnston. 0. T. Edwards, agent at Florida Transfer, was 
made agent at Export Terminals. TTie agency at Florida Trans- 
fer was then open. W. R. Pittman, chief clerk in the Tampa agency, 
was given the position. On May 15, 1918, clerks on the Atlantic 
Coast Line Railroad were granted their seniority rights under cir- 
cular issued by J. R. Kenly, president. On September 1, 1918, Sup- 
plement No. 7 to General Order No. 27, issued by W. G. McAdoo, 
Director Greneral of Railroads, granted the clerks their seniority 
rights. About August 1, 1919, the agency at Camp Johnston was 
abolished. Mr. de MontmoUin, agent at Camp Johnston, was made 
agent at Export Terminals. O. T. Edwards, agent at Export Ter- 
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minals, was offerod the nwwitiiil agmrf st Bvf fltraet flhrfjon, Jack- 
sonville, Fla. F. O. T^^lliaiiis, anit at Bay i&net Statkin, JiaelEHm- 
ville, Fla., refused to have Mr. inwards as lik assistaiit. We beHeve 
it is a fact that Mr. Edwards then took the matter up with Mr. Win- 
chell, regional director at Atlanta, with the intent, undoubtedly, of 
being placed as a^ent at Florida Transfer, from which position he had 
been moved to tsSe the agency at Export Terminals. Mr. 'Winchell 
ruled that Mr. Edwards having seniority as an agent over Mr. Pitt- 
man, was entitled to the agency at Florida Transfer and was so 
placed. On August 12, 1919, Mr. Pittman was appointed chief clerk 
at the Tampa agency. Since the above-mentioned facts are true, and 
inasmuch as the clerks have taken exception in the matter, we submit 
our contention as follows: 

1. That Mr. Pittman, having been made an agent prior to the time 
clerks were panted their seniority rights by A&. Kenly or the Rail- 
road Administration, Mr. Pittman does not hold any seniority as a 
clerk. 

2. That Mr. Edwards, having been offered the assistant agency at 
Bay Street Station, Jacksonville, Fla., there must have been an open- 
ing at this agency, and Mr. Pittman should have been appointed to 
this position, in our opinion, rather than placed as chief clerk at the 
Tampa agency, thereby causing the clerks in this office to be reduced 
in position and seniority. 

3. This change has resulted in the loss of salary to seven clerks, 
ranging from $5 to $40 per month, and we believe that C. W. Schmitt 
has been wronged and should be returned to the position of chief 
clerk and the other clerks returned to their former positions without 
loss of salary, on the grounds that Mr. Pittman had no seniority in 
the Tampa agency nor on the Jacksonville district. Prior to Mr. 
Pittman's appointment as agent at Florida Transfer Mr. Schmitt 
held seniority in the Tampa agency over Mr. Pittman. 

Since this grievance was started, August 11, 1919, the agency at 
Florida Transfer became vacant again, and the railroad has seen fit 
to place Mr. Pittman back at Florida Transfer as agent This, of 
course, is satisfactory to the clerks, provided the railroad will pay 
the clerks the time lost from Au^st 11 to October 1, account of Mr. 
Pittman's reappointment as chief clerk in the Tampa agency. 

Railroad's Position. 

The railroad holds that there is no ground for the claim made by 
the clerks in the Tampa agency. The position of chief clerk is that 
of a confidential clerk and of the personal force of the agent, and 



therefore it is exempted by paragraph (a). Article XII, promotion 

Supplement No. 7 
W. E. Pittman entered the service April 24, 1912, as clerk in the 



ement No. 7 to General Order No. 27. 



Tampa agency; promoted to chief clerk in that agency July 1, 1918; 
transferred temporarily to position of agent at Florida Transfer, 
Fla., October 13, 1917; returned to position of chief clerk in Tampa 
freight agency August 11, 1919. 

Shortly after the declaration of war, in 1917. the War Department 
established a large camp, known as Camp Jonnston, near Jackson- 
ville, Fla., and it was found necessaiy to appoint a railroad agcpt at 
Camp Johnston. A. B. de Montmollin, agent at Export Terminals, 
Jacksonville, Fla., was made agent at C^p Johnstoa; O. T, Ed- 
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wards, who was agent at Florida Transfer, was transferred to Ex- 
port Terminals to take the place of Mr. de MontmoUin : Mr. Pittman 
was transferred from Tampa agency to Florida Transfer to take the 
place of Mr. Edwards. These changes at the time were considered 
temporary, believing that Camp Johnston would not last longer than 
the duration of the war. We were correct in this view. The camp 
was abandoned after the armistice was signed, and each of the em- 
ployees involved were returned to their former positions as soon as 
the agency at Camp Johnston was abolished; that is, Mr. de Mont- 
moUin was returned to the position of agent at Export Terminals, 
Mr. Edwards returned to the position of agent at Florida Transfer, 
and Mr. Pittman returned to his former position as chief clerk at 
the Tampa freight agency, August 11, 1919. This temporary ar- 
rangement of forces was made to meet an emergency growing out 
of the war, and worked no hardship on the clerical forces of the 
Tampa agency, but, on the contrary, resulted in an increase in salary 
of many of the clerks for the time being, by reason of the promotion 
of the clerks while the chief clerk, Mr. f ittraan, was temporarily 
filling the position of agent at Florida Transfer. As will be seen from 
the service record, Mr. Pittman's entire service was in the Tampa 
agency, and there being no other service for him at the time he was 
returned to his regular position. The position of agent at Florida 
Transfer having become vacant again, Mr. Pittman was appointed 
agent at Florida Transfer on October 1, 1919. 

• Decision. 

The position of chief clerk in the office of freight agent at Tampa 
is not excepted as a personal office force position as defined in para- 
graph (a) of Article XII, Supplement No. 7 to General Order No. 27. 

On May 15, 1918, the effective date of the agreement covering cleri- 
cal forces on Atlantic Coast LiYie Eailroad, Mr. Pittman was not em- 
ployed as a clerk, and therefore has no seniority rights as a clerk 
subsecpent to that date. Clerks displaced as a result of returning 
Mr. Pittman to position of chief clerk at Tampa, t'la., shall be reim- 
bursed for any monetary loss sustained as a result of their being dis- 
placed. 

Railway Board of Adjustment No. 3, 
H. A. Kennedt, Chairman. 

Washington, D. C, December lOy 1919. 



Docket C-439. 

ATLANTIC COAST LINE RAILROAD 

versus 

CLERKS. 

Question. — Classification and rate of pay — D. G. Murrell, em- 
ployee in chief engineer's office, maintenance-of-way department. 

Employees' Position. 

D. G. Murrell, who is employed in the chief engineer's office, Wil- 
mington, N. C, is carried on the payroll as draftsman or blue printer 
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and receives salary of $77.36. The clerks contend that this clerk does 
not come under Supplement No. 8 to General Order No. 27, as con- 
tended by the railroad, and should be paid under Supplement No. 7 
to General Order No. 27, and diould receive the minimum salary of 
$87.50 per mcmth. The work performed by Mr. Murrell is purely of 
a clerical nature and should be paid as such. I invite the Board's 
attention to Supplement No. 8, which plainly says, "except me- 
chanics and helpers where provided for in Supplement No. 4 to Gen- 
eral Order No. 27, and clerical force." 

Railroad's Position. 

D. G. Murrell is carried on the payrolls as draftsman, and the rail- 
road holds that he is properly classified as such and correctly paid 
under Supplement No. 8 to General Order No. 27. For a number of 
years this position has been maintained in the office of the chief en- 
gineer, and the employee filling such position is required to do copy 
work both on blue prints and on trapings. In addition to the draft- 
ing work this employee is required tx) supervise the operation of the 
blue-printing apparatus. After two or three years' experience the 
employee has heretofore become sufficiently expert to lay out work, 
do lettering, and then is promoted to drafting positions that pay 
more money. The position is really in the nature of a schooling for 
worthy young men — ^that of apprentice draftsman. The position has 
never been classified as a clerical position, and is not properly so clas- 
sified at this time. The work done in supervising the operation of the 
blue-printing apparatus is essentially that of a technical employee 
in the maintonance-of-way department, and is not that of a clerk. 

Decision. 

The position of draftsman in the chief engineer's office, mentioned 
in the contention, is properly considered as being in the maintenance- 
of-way department. Draftsmen in the maintenance-of-way depart- 
ment, not being specifically mentioned in the supplement, are cov- 
ered oy Article II of Supplement No. 8 to General Order No. 27. 

Railway Board op Adjustment Na 3, 
H. A. Kennedy, Chairman. 
iWashington, D. C, December 10^ 1919. 



Docket T-440. 
PITTSBURGH & WEST VIRGINIA RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Vacations — Are telegraphers entitled to vacation pay 
for the period January 1, 1918, to October, 1918? 

Employees' PosmoN. 

Telegraphers claim pay for nine-twelfths vacation period 1918, 
under following rule of telegraphers' agre^nent dated February 1, 
1917, rule 11, as follows: 

"All telegraphers who have been In continuous service as telegraphers 
for one year or more shaU have annual vacations with pay, as fioUows: 
Those who have been in the service of the company more than 1 year and 
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less than 2 years, 7 days; and those over 2 years, 12 days; or, in lieu 
thereof, pay for those respective periods when required by the company to 
forego such vacations. Vacation periods shall be requested during Janu- 
ary of each year, and such requests must be in the dispatcher's office not 
later than February 5, and will be granted according to seniority. Vaca- 
tions are to start April 1 of each year." 

The telegraphers claim that while they received vacation time or 
pay in lieu thereof during the year 1918, that same was earned in 
the year 1917; that under the rule they would have received vaca- 
tion or pay in lieu thereof for the year 1918 in the year 1919 had 
not Supplement No. 13 abolished vacations; that they earned nine- 
twelfths of the vacation (January 1, 1918, to October 1, 1918), but 
have not received time or pay therefor. They further contend that 
Interpretation No. 4 to Supplement No. 13, question 9, decision 
thereon sustains their contention. 

Bailroad's Position. 

Claim of the committee is that employee should be paid for vaca- 
tions which would normally be taken after January 1, 1919. All 
telegraphers entitled to vacations during year of 1918 were granted 
vacations, or in lieu thereof paid for same if vacation could not be 
granted. It is our position that Supplement No. 13 does not pro- 
vide pay for vacations which would normally be taken after Janu- 
ary 1, 1919, and we feel that, as the telegraphers were granted vaca- 
tions in the vear of 1918, the management has fulfilled their obliga- 
tion under the rule, and therefore the request for pay for vacations 
which would have oeen taken in year of 1919 is not consistent with 
the rule or the intent of Supplement No. 13 and its interpretations. 

Decision. 

For vacations accruing imder Article XI of telegraphers' schedule 
agreement for the j^ear 1918 and not allowed on account of Supple- 
ment No. 13 abolishing vacations with pay, effective January 1, 1919, 
the employees shall be paid. The rates of pay established by Gen- 
eral Order No. 27 will govern from January 1 to September 30, 1918, 
inclusive, and from October 1 to December 31, 1918, inclusive, at the 
rate of pay established by Supplement No. 13. Attention is directed 
to questions 9 and 10. Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. ICennedy, Chairman. 

Washington, D. C, December 5, 1919. 



Docket T-441. 
ATLANTIC COAST LINE RAILROAD 

VBKSUS 

TELEGRAPHERS. 

Questton. — ^Discipline — ^Appeal of Operator R. D. Reid, Homer- 
ville, Ga., from discipline account of mishandling of SI train order. 

Joint Statement of Facts. 

The line of railroad is a single-track line running east and west. 
At Homerville, Ga., an intermediate station, a telegraph office is 
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maintained and equipped with the standard semaphore train order 
signal having two blades, one governing eastbound trains and the 
other governing westbomid trains. The normal position of the sema- 

Ehore signal is at proceed. On July 10, 1919, regular train 214 (east- 
ound) was being operated in three sections, and engine 1037 was 
being operated as an extra westbound. Extra 1037 was in the begin- 
ning moving under orders to meet 2/214 at Argyle. Train order No. 
12 was issued to 2/214 at Homerville and extra 1037 at Argyle, chang- 
ing the meeting point between these two trains to Homerville instead 
of Argyle. The train order addressed to 2/214 at Homerville was not 
delivered to that train, and as a result the two trains met on the main 
line, without accident, about 2 miles east of Homerville. Operator 
Reid, at Homerville, was disciplined by 10 days' suspension. 

Employees' Position. 

Rule 219 of the Atlantic Coast Line standard rule book reads as 
follows : 

"Unless otherwise directed, an operator must not repeat or give x re- 
sponse to a train order for a train which has been cleared or of which the 
engine has passed his train order signal untU he has obtained the signatures 
of the conductor and engineman to the order." 

Rule 219 {a) reads as follows: 

'* Meeting orders must not be sent for deUvery to trains at meeting points, 
if it can be avoided. When it can not be avoided, special precautions 
must be taken by the train dispatchers and operators to insure safety, 
and the order shaU specify the train which is to get its copy at the meet- 
ing point." 

Order No. 12, July 10, issued at Waycross, Ga., dispatcher's office, 
read as follows : 

" Extra 1037 west, meet second 214 at Homerville instead of at Argyle.** 

The above order placed at Homerville for second 214. This order 
placed at 7.51 a. m., six minutes after operator and agent had come on 
duty. There was a train in the side track at the time the order was 
placed, the operator saying to the dispatcher that the 1029 (meaning 
engine number) was in the siding, the dispatcher does not seem to 
have told the operator that this was the train he wanted, and none 
of the evidence except the statement of the dispatcher shows this 
was done. The dispatcher does not deny that Operator Reid told 
him the 1029 was in the siding, yet he allows Reid to repeat the order 
without sending the signatures of the train crew as required by tlie 
rule quoted above. 

Reid asked the dispatcher if "they'* was coming ahead of 189 (a 

Eassenger train), meaning the second 214, while the dispatcher claims 
e thought Reid meant the extra, clearly a misunderstanding on the 
part of both. The employees hold that Reid was not at fault in this 
case, and that the discipline is not justified. The question of whether 
the semaphore signal was properly displayed was raised, and Reid 
introduced four sworn affidavits, three from outsiders and one from 
an employee of the company, that the semaphore was displayed. The 
employees hold that Reid should be reimoursed for time lost, that 
the board was displayed, these affidavits being by outside parties. 
Reid showed rare presence of mind as soon as tne error was dis- 
covered, in getting on a country telephone line and having train 
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stopped, and following this up by using an automobile and catching 
train^ this after dispatcher asked if he let second 214 ro without 
orders. The employees hold that Beid was not at fault, that the dis- 
cipline is not justined, and that he should be reimbursed for the 10 
days' suspension which he served. 

Eaiuioad's Position. 
The rules involved are quoted below : 

"Rule 221 (5). a fixed signal must be used at each train order office, 
which shaU indicate 8top when trains are to be stopped for train orders. 
AVhen there are no orders the signal must Indicate proceed. When an 
operator receives the signal SI or 19 foUowed by the direction, he must 
immediately display the atop signal for the direction indicated and then 
reply 8top displayed, adding the direction ; and until the orders have been 
delivered or annulled the signal must not be restored to proceed. While 
stop is indicated trains must not proceed without a clearance card 
(Form A). 

"Rule 219. Unless otherwise directed, an operator must not repeat or 
give the a? response to a train order for a train which has been cleared or 
of which the engine has passed his train order signal until he has obtained 
the signatures of the conductor and engineman to the order. 

"Rule 219 (o). Meeting orders must not be sent for delivery to trains 
at the meeting points, if it can be avoided. When it can not be avoided, 
special precaution must be taken by the train dispatchers and operators to 
insure safety, and the order shall specify the train which is to get its 
copy at the meeting point." 

As to rule 221 (6) : While Operator Reid claims to have displayed 
the stop signal, and so informed the train dispatcher at the time of 
receiving the train order, the testimony of all of the members of the 
crew of second 214 and the engineer of train 189, a passenger train 
which arrived at the same time, is positive that the stop signal was not 
displayed. In other words, the testimony of all other employees at 
Homerville at the time (except that of Operator Reid) is positive 
that the stop signal was not displayed. 

As to rule 219 : Second 214 had already arrived at Homerville and 
the engine had passed the train order signal, moving into the side 
track, at the time Operator Reid accepted the train order, and the 
signatures of the conductor and engineman to the order were not 
obtained. Rule 219 was admittedly violated by Operator Reid. 

Rule 219 (a) was also violated by Operator Keid, in that he failed 
to take the proper precaution to insure safety. 

The evidence obtained in the investigation of this occurrence (ex- 
cepting the statement of Operator Reid) is to the effect that the 
train order signal was not displayed according to rule. Furthermore, 
if Operator Reid had complied with rule 219 and "obtained the signa- 
tures of the conductor and engineman to the order," this serious oc- 
currence would not have taken place. The evidence also shows that 
the mistake was made by Operator Reid assuming that the train 
(second 214) which had arrived was first 214 or some train other than 
second 214 for which the order was accepted. The position of the 
railroad is that Operator Reid is plainly guilty of violation of im- 
portant rules and that the necessity for carefully observing the rules 
m connection with the movement of trains by train orders is en- 
tirely too great to justify the railroad in ignoring this failure on his 
part, and that the discipline administered was as light as was possible 
under the circumstances. 
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DsdSION. 

The claim of the employees is denied. 

Railway Boajeu> oif Adjustkent No. 3, 
H. A. Kennedy, ChairmaTh^ 

Washington, D. C, December 10, 1919. 



Docket T-442. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

telegraphers- 
Question. — 1. Back time under General Order No. 27, Parkton 
(N. C.) tower. 2. Proper rate of pay, Parkton (N. C») tower. 

Joint Statement of Facts. 

On December 31, 1916, there was at Parkton, N. C, an a^ent-teleg- 
rapher and two telegraphers, the agent workiiig first tric^ salaries 
were: Agent-telegrapher^ $71; second -trick telegrapher, $64; and 
third-tridf, $68. In April, 1916, a tower and interlocking plant was 
erected at a point a few hundred yards distant, the telegraphers re- 
moved from the station and installed in the tower, and third tele- 
graph position created, all tiiree paying $70 per month. Increase 
imder General Order No. 27 was applied on salaries in effect as of 
December 31, 1915. 

Employees' PosniON. 

Question 1. The employees hold that the increase under Gteneral 
Order No. 27 should have been applied on the new salary, as this 
was a new position created by the removal of the telegraph service 
from station and putting it in a tower, with entirely different class 
of service to perform. This tower being at the end of double track 
and listed as different position in schedule. 

Question 2. The employees hold that instead of the salary being 
fixed at $70 per month, which was arbitrarily done, the salary should 
have been $76, to conform to similar position, which is at Contentnea, 
and where the salary at that time was $76 per month. Parkton 
tower being at south end of double track, and the most complicated 
tower on Sie district, should have been rated in accordance with 
the following article in schedule in effect at that time. 

" Rule 3. Rates of wages for new positions (telegrapli«rs or tele- 
phoners) will be baaed upon rates paid in similar positions but not less 
than the minimum telegraph or telephone position on the district This 
rule to apply to temporary positions or offices also." 

Position of the employees on question 2 is based upon Supplement 
No. 1 to General Order No. 27, reading in part as follows : 

"(14) For positions created since Decemba*, 1915. the salaries will be 
readjusted so as to conform to the basis established in General Order No. 
27, for positions of similar scope or responsibility.** 
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Railroad's Position. 

Tha^ Parkton, N. C, was and is still maintained as a telegraph 
station. That the wages paid on December 31, 1915, were $71 per 
month for the agent-telegrapher working the first trick, $64 for the 
second-trick telegrapher, and $63 for the third-trick telegrapher. 
That in April, 1916, the telegraph office was moved to a new location 
a short distance from the old location, into a tower constructed for 
the purpose and in connection with an interlocking plant. It no 
longer being practicable for the agent to act as one oi the telegra- 
phers, the third telegrapher was employed and placed in the tower 
with the other telegraphers, making this a three-trick telegraph 
office. That on account of the additional duties incident to requiring 
these telegraphers to also handle the interlocking plant, the salary 
of these three operators was increased to $70 per month each. The 
railroad holds that it was right and proper that the increase under 
General Order No. 27 be applied on the salary in effect as of Decem- 
ber 31, 1915. 

The railroad does not agi-ee in the contention that the salary of the 
telegraphers at Parkton should conform to the salary paid to the 
telegraphers at Contentnea, and in this connection calls attention to 
the fact that revised rates of pay negotiated with the telegraphers 
effective July 1, 1916 (after the fixing of the salaries at Parkton at 
$70 per month), carried a different rate as between Parkton and 
Contentnea, the rate of pay for Parkton being $76 per month and 
for Contentnea $81 per month. The railroad further calls attention 
to the fact that the revised rates of pay negotiated with the teleg- 
raphers effective September 15, 1917, still carries a different rate 
as between Parkton and Contentnea, the rate of pay at Parkton be- 
ing $88 per month and at Contentnea $91 per month. These refer- 
ences to negotiated schedules of pay are made to indicate that there 
was a recognized difference in the rates of pay as between the two 
points, the rates of pay for th^ telegraphers as well as all other 
telegraphers in the schedule having been reached by agreement with 
the telegraphers' committee. It would appear to the railroad that 
the committee should have adjusted these rates, if it had been proper 
to do so, at the time these new schedules of rates of pay were nego- 
tiated, particularly so as, under the distributive plan of applying 
the increases granted, the committee had every opportunity to make 
the adjustment. 

Dbcision. 

Question 1. The salaries of the three shifts created in the tower 
at Parkton, N. C, in April, 1916, being fixed at $70 per month, $70 
per month shall be the basing rate upon which to apply the increases 
accruing under General Order No. 27. Attention is directed to Sup- 
l>lement No. 1 to General Order No. 27. 

Question 2. Proper rate of pay at Parkton (N. C.) Tower is the 
rate in effect January 1, 1918, plus the increase authorized by Supple- 
liient No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, December lOy 1919. 
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Docket T-443. 
NEW YORK, CHICAGO & ST. LOUIS RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Vacation — Back pay for vacation earned in 1918. 

Employees' Position. 

Rule 5 of the existing telegraphers' agreement provides: 

" Telegraphers covered by this agreement who have been in the service 
for one year or longer, and who are required to be on duty daily, win be 
permitted to enjoy the same privilege and under the same conditions as to 
vacations as employees in other departments of the service, namely, 12 
working days in any one year. In the case of extra operators not r^n- 
larly assigned, where they have worked 75 per cent of the time in any 
one year, consideration will be given as to vacation allowance.*' 

The committee contends that inasmuch as employees are required 
under this rule to be in the service one year before being entitled to 
vacation, and the fiscal year under said rule being January 1 to 
January 1, that the vacations with pay which employees received 
during the year 1918 being for the service performed during the 
year 1917, therefore they are entitled to pay for vacation due them 
for the service performed during the year 1918, and for which no 
vacation has been received, and that Article VIII of Supplement 
No. 13 to General Order No. 27 does not deprive them of this vacation, 
which was earned prior to the effective date of this article. The 
committee understands that decision to question 9, Interpretation 
No. 4 to Supplement No. 13 to General Order No. 27, provides for 
payment for vacations earned during the year 1918 and the rates at 
which they shall be paid, and reauest that employees entitled to vaca- 
tions under the above-named rule for service performed during the 
year 1918 be paid for same. 

Railroad's Position. 

The vacation rule on this railroad provides for one year's service 
before an employee is entitled to vacation consideration, so that vaca- 
tions taken in a given year necessarily must apply to the service for 
that year by reason of the one year's previous service required. The 
telegraphers on the New York, Chicago & St Louis Railroad were 
given a vacation in 1918. The vacation taken by them in 1918 was 
earned by reason of their 1918 service. Supplement No. 13 discon- 
tinues vacation allowances for telegraphers after January 1, 1919, 
in view of which we contend that the men are not entitled to a sec- 
ond vacation allowance or pay during the year 1918. 

Decision. 

Under rule 5 of telegraphers' schedule agreement employees earn- 
ing vacations with pay during one calendar year were allowed such 
vacations with pay during the following year; therefore em- 
ployees who earned such vacation in the year 1918 were not allowed 
same on account of Supplement No. 13 having abolished vacations 
with pay effective January 1, 1919, and such employees shall be 
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P|ud the money equivalent therefor; the rates of pay established by 
General Order No. 27 will govern from January 1 to September 30, 
1918, and from October 1 to December Ij 1918, at the rate of pay 
established by Supplement No. 18. Attention is directed to questions 
9 and 10 and decisions thereon, Interpretation No. 4 to Supplement 
No. 18 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, CJudrman. 

Washington, D. C, December 10^ 1919. 



Docket M 414 . 
SEABOAED AIR LINE RAILROAD 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Seniority — Demoted roadmaster, D. R. Moore. 
Joint Statement of Facts. 

D. R. Moore entered the service of the company as section foreman 
in 1890 on the Virginia division and was promoted in 1906 to road- 
master and served as such until about June, 1919, when he was de- 
moted and subsequently allowed to bid in vacancy which had oc- 
curred on section 14, at Norlina, N. C, this being in accordance with 
the practice of the company. In accordance with the practices of 
the company, where a man has served as section foreman and estab- 
lished his seniority as such and promoted to position of roadmaster, 
Avhich on the Seal)oard is ecjuivalent to track supervisor, on being de- 
moted he was allowed to bid on the first vacant section on his divi- 
sion on the basis of his original seniority. 

Employees' Position. 

That Supplement No. 8 to General Order No. 27 covers only the 
employees mentioned therein, and that an employee promoted to an 
official position and holds such position for a longer period than 80 
days, according to paragi-aph {e) of Article Vfll of Supplement 
No. 8 he loses his seniority as established when entering the service 
in former capacity; and if demoted and wishes to return to former 
service he must enter at bottom of seniority roster. 

Raiuioad's Position. 

That there is nothing in its schedule with its maintenance of way 
employees which prohibits the company from gi*anting a furlough to 
a man when promoted to an official position and allowing him to re- 
tain his roster rights during such service ; that, on the contrary, it has 
been the recognized practice on the railroad for this to be done, and 
that former section masters when promoted to roadmasters and sub- 
sequently demoted have always been allowed to exercise their se- 
niority rights in connection with any vacancies on the divisions on 
which their roster rights apply. It is the further contention of the 
management that paragraph {e) of Article VIII of Supplement No. 



Digitized by VjOOQ IC 



158 DECISIONS RAILWAY BOABD OF ADJUSTMEITC NO. 3. 

8 does not affect this former provision, as it simply provides a 80-day 
qualification time before forfeiting the rights to the former position 
without loss of seniority. It does not provide for loss of seniority 
where roster rights have formerly obtained and where, on demotion, 
no rights are given except in connection with bidding on vacancies, 
it being the management's contention that Supplement No. 8 is not 
designed to take away from employees seniority rights which they 
have heretofore enjoyed. 

It is therefore the contention of the mana^ment that demoted 
Eoadmaster Moore had a right in bidding on this vacancy to exercise 
his rights in accordance with the original roster standing of 1890. 

Decision. 

D. R. Moore when accepting permanent promotion to the position 
of roadmaster automatically lost his seniority rights as section fore- 
man. His present seniority standing is that of a new employee and 
shall date from the last time that he properly entered the service in a 
position coming within the scope of Supplement No. 8. 

He is not entitled to position of section foreman at Norlina, N. C. 
See Article VIII, Supplement No. 8 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

iWashinqton, D. C, December 8, 1919. 



Docket C-445, 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Seniority — Chief clerk's -position, M. P. Gearan, 
Greenfield, Mass. 

Joint Statement of Facts. 

At Greenfield, Mass., for a number of years Joseph G. Stoddard 
was agent, and as such was in charge of all the company's business at 
that point. The manaffement appointed Mr. Stoddard station agent 
and Mr. Gearan, who had been chief clerk, freight agent, and this 
arrangement continued from June 8, 1918, to September 27, 1919. 
When the position of station agent was abolished Mr. Stoddard re- 
verted to his former position and duties and Mr. Gearan to position 
of chief clerk, other clerks being reduced accordingly. 

Employees' Position. 

Rule 10 in the agreement between the management of the Boston 
& Maine Railroad and the Brotherhood of Railway Clerks in effect 
September 1, 1918, reads : 

" Employees transferred or transferring to or assigned to any position in 
another branch of the service shall lose their rights on the roster after the 
expiration of 12 calendar montlis.'* 
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It is therefore our contention that inasmuch as Mr. Gearan was 
transferred to another branch of the service on June 8, 1918j and re- 
mained in that service up to September 27, 1919, he lost his rights 
to his rating on the clerks' roster. He, however, in our opinion es- 
tablished a rating in the service to which he transferred, and should 
therefore exercise his seniority rights as an a^nt in the service of 
which he became and was a part of for 15 monms. 

Eaiuioad's Position. 

That the position of chief clerk at Greenfield, Mass., where there 
is employed a supervisory agent, who has charge of a la^e force, is 
of a direct and confidential nature, and imder Article All, section 
(a) of Supplement No. 7, position can properly be considered as the 
personal office force of the supervsiory agent, and therefore not sub- 
ject to the seniority rule ; but in addition to this it is but fair and 
equitable that a chief clerk, who has been promoted to position of 
freight agent and who through no fault or action of his own is re- 
moved from the position, should have the right to take his former 
position. Greenfield is an important railroad center, three divisions 
entering the city ; ai)proximately 350 cars per day interchanged be- 
tween divisions. It is an important transfer point at which 28 cars 
of less than car load freight are handled daily. The yard force, 
transfer force, station force, and miscellaneous force, aggregating 
138 men, are all under the supervision of the agent, andthe chief 
clerk is the agent's representative in many matters. 

Decision. 

Chief clerks to agents are not included in Article XII of Supple- 
ment No. 7 to General Order No. 27 as personal office forces ex- 
cluded from seniority rights. When Mr. Gearan was transferred to 
the position of freight agent, which position he occupied for a period 
exceeding 12 months, he lost seniority rights as a clerk as provided in 
rule 10 of the clerks' schwiule agreement. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Cfuzifman. 

Washington, D. C, December 10^ 1919. 



Docket C-446. 
MAINE CENTRAL RAILROAD (PORTLAND TERMINAL) 

VERSUS 

CLERKS. 

QxTBsnoN. — Overtime — ^Is it the intention of Interpretation No. 12 
to General Order Na 27 to paj this employee overtime for all time 
worked on Sundays and after eight hours on week days for the period 
January 1, 1918, to August 31, 1918? 

Joint Statement op Facts. 

On May 17, 1917, a clerk was ^ven temporary emjjloyment in 
charge of a crew on work in connection with labor statistics at a rate 
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of $2.75 per day with overtime after eight hours, overtime and Sunday 
work for this special crew being on the basis of four hours^ pay for three 
hours' work. On July 19, 1917. when an increase of 40 cents per day 
was granted to practically all clerks in the employ of the Mame Cen- 
tral Kailroad and Portland Terminal companies tnis clerk was placed 
on permanent pavroll at a rate of $26 per week with no allowance 
for overtime, no deductions being made for time lost. From the date 
of this assignment until January 24, 1918, the employee continued to 
work with and supervise the crew who ordinarily worked overtime 
three hours three nights each week and six hours on Sundays. When 
this special work was completed he was continued on special statis- 
tical work at the same rate, ordinarily working eight hours per day 
five days per week and four or five hours on Saturday, no overtime 
or Sunday work being reauired unless in case of emergency. On 
June 20, 1918, he was placea in charge of temporary crew working on 
back time in connection with General Order No. 27, which required 
unusual overtime and Sunday work, this assignment extending be- 
yond September 1, 1918, the effective date of Supplement No. 7 to 
General Order No. 27. When General Order No. 27 was applied to 
the rate for this job, it was arranged on the following basis : 

The rate for the job, had it existed in December, 1915, would have 
been $2.75 per day, or $16.50 per week, with overtime. The general 
increase, effective July 19, 1917, 40 cents per day, or $2.40 per week, 
would have made the rate for this job $18.90 per week and overtime. 
However, this employee was given a rate of $25 per week, effective 
July 19, 1917, in consideration of overtime, creating a differential of 
$6.10 per week, which was applied to the rate which would have ob- 
tained on December 31, 1915, making a basic rate of $22.60 per week, 
creating a new rate under General Order No. 27 of $31.85 per week. 

Employees' Position. 

Employee contends that he is entitled to back pay for all time 
worked on Sundays and after eight hours on week days from Janu- 
ary 1, 1918, to August 31, 1918, mclusive, under provisions of Inter- 
pretation No. 12 to General Order No. 27. 

Eailroad's Position. 

On January 1, 1918, before the application of General Order No. 
27, this employee received a rate which was built up in consideration 
of the number of hours of service which would ordinarily constitute 
his weekly tour of duty, and he has received compensation for kH 
time worked during the period in question. 

Decision. 

Question. Is it the intention of Interpretation No. 12 to General 
Order No. 27 to pay this employee overtime for all time worked on 
Sundays and after eight hours on week days for the period January 
1, 1918, to August 81, 1918? 
Answer. Yes. 

Eailway Boabd of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

IWashington, D. C, December 10^ 1919. 
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Docket T-447. 
BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — ^Application of Supple- 
ment No. 13 to General Order No. 27 to telephoners in " GO " omce, 
Baltimore. 

Employees* Position. 

In " GO " office, Baltimore, Md., there are located two telephoners 
with regular eight-hour tricks who use the telephone for transmit- 
ting and receivmg messages with various offices in and around the 
city of Baltimore. The duties of these employees include the trans- 
mitting and receiving of messages regularly over the telephone be- 
tween the following stations, which were formerly telegraph offices 
but at the present time closed, and business formerly handled by 
telegraph between these offices and " GO " office, Baltimore, are 
handlea by these employees : Curtis Bay, Mount Royal, Locust Point, 
Mount Clare. 

In addition to the above they use the telephone for the same pur- 

g)se with other offices, which have never be^ open telegraph offices, 
n September 10, 1919, a check of the business handled oy these em- 
ployees showed that they sent and received 65 messages in 8 hours. 
We contend that these positions are covered by question 5, paragraph 
(«), Interpretation No. 4 to Supplement No. 13 to General Order No. 
27, and that they should be listed in our wage scale. 

Railroad's Position. 

There are two employees in "GO" telegraph office at Baltimore 
who are at present receiving $87.50 per month, bein^ classified as 
clerks and paid under the provisions of Supplement li^o. 7. Their 
duties are as follows : 

When messages are received in " GO " office they are telephoned 
to the various offices in Baltimore Terminal to facilitate the delivery, 
after which the messages are delivered by messengers to the parties 
addressed. Supervise messengers, keeping record of time they leave 
and return on each trip, supervise the receipt and delivery of all 
messages; keep record of all messages sent to the Western Union 
Office for transmission over commercial wires; distribute and collect 
all messages sent and received in operating room; answer calls on 
'phone when manager, traffic chief, or wire chiefs are wanted, or 
when necessary to send messengers to offices. 

These employees do not perform telephone service in lieu of tele- 
graph ; do not use the tele^mone to transmit messages, orders and or 
reports of record by telephone between various railroad offices in the 
same city or district in lieu of telegraph; and therefore they are not 
amenable to the provisions of Supplement No. 13. See decision to 
question 5 (e). Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27. 
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Decision. 

The employees in questicm are perfonnins daties of telephone 
operators and shall be classified as such and governed and rated 
under the provisions of Supplement No. 13. Attention is directed to 
section (tf), question 6 and decision thereon, Interpretation No. 4 to 
Supplement No. 18 to General Order No. 27. 

Railway Board of Adjxtstmxkt No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Decemler 16 ^ 1919. 



Docket T-448. 
TEXAS & PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Rate of pay — ^Application of Supplement Na 13, 
agent, Ranger, Tex. 

Joint Statement of Facts. 

In December, 1916, the salary of agent at Ranger was $80.63 per 
month; increased to $90 in June, 1917; increased mider General 
Order No. 27 to $118.75; and in August, 1918, increased to $165; at 
which time the express business was removed, thereby eliminating 
express commissions. 

Employees' Position. 

The application of the provisions of Supplement No. 13 to the 
wage of $90 would create an unusually low rate. When the express 
busmess was removed and the wage adjusted to $165 per month, the 
agent's compensation was actually decreased approximately $125 
per month. The provisi<His of Supplement No. 13 were applied to 
$150 wage at Sweetwater and Lon^iew. which are mu(m lighter 
agencies than Ranger. The application oi the provisicms of Supple- 
ment No. 13 to $165 for Ranger agency would be conservative, tak- 
ing into consideration the abnormal conditions at that station which 
were brought about by the unprecedented oil development and gen- 
eral conditions at the station, making it one of the heaviest on the 
Texas & Pacific Railroad. The provisions of Supplement No. 13 
should be applied to $165 for the Ranger agency. I would call at- 
tenticm to paragraph (6) of Article VIII, Supplement No. 13, with 
reference to application of the provisions of Supplem^it No. 13 to 
the wage of $90 for the Ranger agency, and for reasons stated above 
I strongly recommend that Sie provisions of said supplement be ap- 
plied to the wage of $165. 

Raiuroad's Position. 

We understand that the terms of Supplement No. 13 to G^ieral 
Order No. 27 should be applied to the rates in effect as of January 
1, 1918, prior to the application of General Order No. 27, as pre- 
scribed in paragraphs (ft) and («) of Article I and Article II of the 
supplement; unless higher rates were authorized subsequent to 
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January 1, 1918, in which event the higher rate should be preserved, 
as per paragraph (a) , Article III of the supplement. The monthly 
rate as of January 1, 1918, for the agent at Ranger was $90, which 
had subsequently been raised to $165. This occurred on August 24, 
1918. It will be noted that the application of Supplement No. 13 to 
the monthly rate of $90 would produce an hourly rate of 59i cents, 
while rate of $166 per month, computed in accordance with para- 
graph (ft), Article I, produced a rate of 81 cents per hour; conse- 
quently the terms of paragraph (a), Article III, were complied with 
and a higher rate preserved. 

We do not understand that compensation in the way of express 
commissions should be used in applying the provisions of Supple- 
ment No. 13. On January 1, 1919, the salary of the agent at Ranger 
was increased to $240 per month, on account of the rapid develop- 
ment of the oil field in that vicinity, increasing the volume of busi- 
ness very materially at this station. 

Decision. 

The increase authorized by Supplement No. 13 to General Order 
No. 27 applies to the rate in effect on January 1, 1918. 

Railway Board op Adjustmint No. 3, 
H. A. Kennedy, Chairrrum^ 

Washington, D. C, December lOj 1919. 



Docket T-449. 
BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

VERSUS 

TELEGRAPHERS. 

Question. — ^Hours of service — Back pay for eight-hour day when 
less than eight hours were worked, application Amcle V, paragraph 
(a), Supplwnent No. 13 to General Order No. 27. 

Employees' Position. 

In "GO" office, general relay office, Baltimore, it had, prior to 
October 1, 1918, and continued until July 1, 1919, been the practice 
of working " short tricks," in other words virtually a standing force 
who worked four hours a day, and such employees were paid but the 
actual time worked. Under date of February 26, 1919, I addressed 
C. A. Plumly, superintendent of telegraph, asking that Article V, 
paragraph (a) , be complied with and eight hours' pay be allowed in 
each case where employees performed service. Under date of 
March 4, 1919, the superintendent of telegraph replied and admitted 
that they were working such a force. 

This matter was handled by our committee, and on August 15, 
1919, in conference with Mr. Blaser, assistant general manager, 
who represents Federal Manager GtallQway, he stated that the rail- 
road has lived up to and appued Article V of Supplement No. 13, 
and it would be up to the committee to present a clami for each and 
every man showing name, date^ and time claimed. The committee 
contend that Supplement No. 13 is an order that eight hours shall con- 
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stitute a day's work, and Interpretation No. 4 thereto, question 28 
and decision thereto, guarantees that eight hours' pay should be paid; 
therefore the railroad should make a check of all time worked by 
employees on the so-called short days and allow full da^'s pay favor 
all such employees for each and every day so worked since October 
1, 1918, and we ask that Federal manager he so instructed. 

Bailroad's Position. 

Last fall and winter on account of the shortage of men brought 
about by the war and the influenza epidemic and the heavy business 
being handled it was necessary to secure commercial operators from 
brokers and other mercantile concerns in Baltimore to work a few 
hours in order to properly handle the telegraph business in " GO " 
office. These employees were paid for the actual time worked in 
accordance with the practice that had always been in effect The 
regular railroad telegraphers employed in "GO" office frequently 
laid off during their tricks and worked less than eight hours, for 
which they were paid actual time in accordance with the practice 
that had always existed in that office. 

In connection with the application of Supplement No. 13, which 
guarantees the employees eight hours' pay for eight hours or less 
service on other than Sundays and holidays, the telegraphers' com- 
mittee requested that for such employees in "GO" office who had 
been paid actual time when they worked less than eight hours adjust- 
ment oe made in their pay which would give them eight hours' pay. 
The committee was iniormed that the management stood ready to 
apply the provisions of Supplement No. 13 with reference to tnese 
employees and requested the committee to inform the employees 
affected to submit claim for the additional time. These statements 
have not as yet been received by the management, but the committee 
requested permission to make a canvass of the time records of tho 
employees involved, which was declined, as it has not been the prac- 
tice and it is very objectionable to turn over the time records of em- 
ployees to their labor representatives. As above stated, the manage- 
ment will apply the provisions of Supplement No. 13 to the employees 
involved, and if they have not received all the compensation due 
them, and will make claim for whatever additional compensation they 
are entitled to, the matter will be promptly checked up and adjusted. 

Decision. 

Supplement No. 13 to General Order No. 27 guarantees eight hours' 
pay per day to employees who are required to perform service on 
anj calendar day exclusive of Sundays and the holidays specified in 
said supplement, except that the employee will not be paid a mini- 
mum or eight hours if the employee laid off of his own accord any 
part of his regular eight-hour assignment. 

The railroad shall pay the employees in question under the pro- 
visions of said supplement from its effective date. 

Attention is directed to Article V, Supplement No. 13, and to ques- 
tions 28 and 29 and decisions thereon, Interpretation No. 4 to Sup- 
plement No. 13 to General Order No. 27. 

Eailway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, Decerrtber lOy 1919. 
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Docket T-450. 
FLORIDA EAST COAST RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Ticket agents at Key 
West and New Smyrna, Fla. 

Employees' Position. 

Mr. Moore, ticket agent at Key West, with one clerk^ requisitions all 
tickets, is bonded and responsible for all moneys and tickets, is a teleg- 
rapher and was so employed, is carried on the telegraphers' seniority 
list. He occupied the ticket-clerk-operator position at West Palm 
Beach (which is in the telegraphers' schedule) prior to occupying the 
position at Key West. The Key West ticket agency has alwaysT)een 
filled by telegraphers taken from the local telegraph offices. The 
office is run in the name of the general agent ; moneys received from 
ticket sales are turned over to cashier at freight house. 

Mr. Jordan, ticket agent, New Smyrna, is located in an office with- 
out any clerks, separate and apart from the freight office, at a termi- 
nal and branch line station. Kequisitions all tickets ; is bonded and 
responsible for all moneys and tickets, and is a telegrapher. The 
ticket office is operated under the name of the agent-yardmaster; 
moneys received from the sales of tickets being delivered to the 
cashier at the freight house daily. Mr. Jordan accepts Western 
Union telegrams for up-town office. Under the above conditions we 
contend Mr. Jordan should have been paid under Supplement No. 13 
to General Order No. 27, instead of Supplement No. 7 to General 
Order No. 27 and included in the telegraphers' agreement. 

Railroad's PosmoN. 

The telegraphers in designating these positions as ticket agents are 
in error, as we have no ticket agents on our line, except at St. Augus- 
tine, which is an adjunct to the passenger department. These ticket 
clerKs at Key West and New Smyrna are not now and never were 
listed in our wage schedule of the telegraphers' agreement ; therefore 
it is our contention that these men come under Supplement No. 7, the 
same as other clerks employed at these agencies. 

Decision. 

If the employees in question designated as ticket clerks at Key 
West and New Smyrna have charge of a station, take the place of or 
perform the work of a ticket agent, they shall be governed and rated 
under the provisions of Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 10, 1919. 
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Docket T-451. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

VERSUS 

• TELEGRAPHERS. 

Question. — ^Rate of pay — ^Where monthly rated employees were 
required to work 11, 12, or 18 hours per day, how will basic hourly 
rate be designated? 

Employees' Position. 

The employees at Beverly Hills, Peoria, Colona, Neola, Albert 
Lea, Fairbault, Topeka, Peabody^ Dalhart, Bowie, and Saginaw, 
nontelegraph towermen were required to work 12 consecutive hours 
with no provision for meal hour, at the following rates per month 
as of January 1, 1918: 

Bach. 

Beverly Hills, two tricks at $77.50 

Peoria, first trick at 80.00 

Peoria, second trick at 75.00 

CJolona, two tricks at 70.00 

Albert Lea, two tricks at 70.00 

Faribault, two tricks at 67.50 

Topeka, two tricks at 70.00 

Peabody, two tricks at 67.50 

Dalhart, two tricks at 72.50 

Bowie, two tricks at 70. 00 

Saginaw, two tricks at 72.50 

In applying Supplement No. 13 to Greneral Order No. 27 the rail- 
road made a straight rate of 48 cents per hour on all these positions. 
The committee contends that in accoraance with decision on question 
8, Article I of Interpretation No. IV to Supplement No. 13 to (Gen- 
eral Order No. 27, the following rates should be applied: 

Cents 
per hoar. 

Beverly Hills, both positions 53 

Peoria, first trick 54i 

Peoria, second trick 62 

(Dolona^ both positions 49i 

Albert Lea, both positions 49i 

Faribault, both positions 48i 

Topeka, both positions 49i 

Peabody, both positions 48i 

Dalhart, both positions 50f 

Bowie, both positions 491 

Saginaw, both positions 50i 

Bailroads' PosmoN. 

The above positions, as indicated, cover nontelegrai)hing tower- 
men, who, unaer the telegraphers' agreement were required to work 

12 consecutive hours each day, and Article I (e) of Supplement No. 

13 to General Order No. 27 explicitly provides that where employees 
were paid on a basis of 10 hours or more to constitute a day's work, 
basic rate will be one-eighth of the wage received for 10 hours on 
January 1, 1918, prior to the application of General Order No. 27. 
Decision to question 8 of Interpretation No. 4 to Supplement No. 13 
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provides that where the daily proportion of the monthly rate was as 
much for 10 hours as for 11, 12, or 13 hours of service, 10 hours will 
be re^rded as a daily assignment. 

All of our towermen were required to give full 12 hours' service 
each day and reduction made in the daily wage if they asked for and 
were granted relief during a part of the 12 hours. As thev did not 
receive the same compensation for 10 hours as they would for 12 
hours, the decision in question 8 as mentioned does not apply, and as 
we applied Article I (e) of Supplement No. 13 in arriving at a mini- 
mum rate of 48 cents per hour for the positions listed under state- 
ment of the employees, we contend proper hourly rates have been 
established for these nontelegraph positions. 

Decision. 

Question. Where monthly rated employees were reauired to work 
11, 12, or 13 hours per day, how will basic hourly rate be designated? 

Answer. Multiply the regular mcmthly rate in effect as of January 
1, 1918, by 12, divide by 306 to procure the daily rate, and divide 
daily rate by 8 to procure basic hourly rate upon which to apply the 
increase of 15 cents per hour granted by Supplement No. 13 to Gen- 
eral Order No. 27. 

Attention is directed to question 8 and decision thereon. Article I, 
Interpretati(m No. 4 to Supplement No. 13 to General Order No. 27. 

Kailwat Boabd op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

, Washington, D. C, December 12^ 1919. 



Docket T-452. 

CHICAGO. ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

TEKSUS 

TELEGRAPHERS. 

Question. — Rate of pay — Should pay for Sunday service of agents 
and telegraphers be included in the monthly compensation in order 
to secure the basic rate as provided in Supplement No. 13 to General 
Order No. 27? 

Emplotbes* PoamoN. 

We contend that previous to January 1, 1918, the monthly rate of 
pay was based on the 26-day month with extra compensation for all 
Sunday service. The conmiittee further contends that Supplement 
No. 13 should be applied on compensation for the calendar month, 
vizj the total of monthly scheduled rate plus the compensation for 
assigned Sunday and holiday service. The committee further con- 
tetiSs that the railroads applied Supplement Na 13 to the scheduled 
monthly rate for week-day service only? and declined to include com- 
pensation for assigned Sunday and holiday service. The railroads 
decline to a^ree that Interpretation No. 8 to Supplement No. 13 to 
General Order No. 27 should be applied to this case. 
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Railroads' Position. 

Supplement No. 13 to General Order No. 27 clearly states in Article 
I, section (6), that to determine the hourly basis of positions hdd 
by monthly paid employees, the regular monthly rate in effect as of 
January 1, prior to the application of General Order No. 27 and ex- 
clusive of all compensation for extra service, will be multiplied by 12 
and divided by 306. The table of rates in the schedule effective as 
of January 1, 1918, clearly states, on page 14, that the monthly rates 
of pay cover the working-day month, and Article XI of said schedule 
designates the assigned hours that may be worked in the various 
classes of positions. 

Article XIV provides that so far as possible telegraphers will be 
excused from duty on Sundays and holidays, but those required to 
perform any service will be paid pro rata for such service. We main- 
tain that Sunday service, as well as time required outside of the 
regular week-day assignment for each station, is overtime under the 
provisions of the schedule, and time was so shown on the payrolls, 
the monthly salary being listed separately on the payroll and all 
Sunday ana week-day overtime listed as additional items, designated 
as overtime, and paid the hourly rates as provided in Articles XIV 
and XV and as listed on pages 38 and 39 of the schedule. We contend 
that Sunday time was not regularly assigned hours as classified by In- 
terpretation No. 8 to Supplement No. 13 to General Order No. 27, and 
the railroads merely followed the practice as authorized in Interpre- 
tation No. 3 to Supplement No. 13 of notifying the employees wnen 
they would be required to work on Sundays, such notification to be 
by time-card rule, bulletin notice, or wire advice from the dispatcher. 

It would be an injustice not only to the railroad but to the men 
themselves to include payments for Sunday overtime in the monthly 
salary to arrive at the basic hourly rate, as in the award of October, 
1917, the telegraphers were given a substantial increase in monthly 
rates per position as listed in the schedule in addition to being 
allowed extra compensation for Sunday service, and having the 
hours of service of a great many positions reducea, making the rate 
higher than comparable lines at that time. To comply with the con- 
tention of the employees would create dissatisfaction amonjg them- 
selves, as for instance a monthly salary of $80 under the provisions of 
Supplement No. 13 creates an hourly rate of 54J cents. On the basis 
of the contention of the employees, a telegrapher working an average 
of three hours each Sunday at the pro rata rate of 34 cents per hour, 
and adding same to the stated monthly rate would create a new 
hourly rate of 56^ cents. Similarly, an average of five hours for 
each of four Sundays would create a new hourly rate of 58 cents, and 
where required to work an average of 8 hours each of four Sundays, 
a new hourly rate of 62 cents or 62 cents a day per week day, if you 
please, greater than the telegrapher receives who was not fortunate 
enough to secure additional compensation on Sundays, as the service 
did not require his presence at the station on Sunday, although botii 
positions during the assigned hours would be performing identically 
the same work. In adjusting the rates under schedule revision which 
resulted from the arbitration award of October, 1917, the positions 
which were required to work considerable overtime on Sunda]^ 
were given the same regular monthly rate of pay as positions which 
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were not required to work Sundays, it being the position of the 
arbitration board and the employees' committee at that time that 
those required to work Sundays would receive the additional com- 
pensation at pro rata rate, which would offset the inconvenience of 
being required to work on Sundays, while under the plan now pro- 
posed by the telegraphers in establishing new hourly rates the em« 
ployee who enjoys the privilege of securmg the additional compen- 
sation for Sunday service would, under their plan, receive not only 
additional compensation at the hourly rate for sucn Sunday service, 
but would likewise receive a higher rate for service on week days 
than similar positions doing the identical work where the service did 
not require overtime on Sundays, which would be unfair, unjust, 
and would immediately create dissatisfaction and complaint from 
such employees as were required to fill similar positions at a less rate. 

Decision. 

Question. Should pay for Sunday service of agents and telegra- 
phers be included in the monthly compensation in order to secure the 
basic rate as provided in Supplement No. 13 to General Order No. 27? 
Answer. Yes; as provided in decision on question 1, Interpreta- 
tion No. 8 to Supplement No. 13 to General Order No. 27. 

Railwat Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

iWashington, D. C, December 12, 1919. 



Docket T-453. 
EL PASO & SOUTHWESTERN RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — Rate of pay — Basic hourly rate under Supplement 
No. 13, Agent R. L. Cross, Taylor, N. Mex., who worked 12 hours 
per day. 

Employees' PosmoN. 

Agent R. L. Cross, at Taylor, N. Mex., January 1, 1918, assigned 
hours were 7 a. m. to 7 p. m. at $95 per month. Present rate of pay 67^ 
cents per hour constructed as follows : Annual compensation, 12 mul- 
tiplied by $95 equals $1,140. Daily rate, $1,140 divided by 306 equals 
$3.7222. Hourly rate, $3.7222 divided by i earnings for 10 hours plus 
15 cents equals 57^ cents. Maine line men who were working at salary 
of $95 per month, 8 hours, now receive 61 J cents per hour, and it is only 
reasonable to assume that the agent at Taylor should receive as much 
or more than third-trick night operator. It is maintained that it was 
not the intent of the Board to penalize any man by reason of his 
having a long tour of hours; in fact it is believed to be the intent of 
the Board that the tours of hours is not a consideration, and as many 
lines have applied the divisor of 8 to all positions, it is thought that 
8 is the correct number to be used. 
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This injustice is giving our men much concern^ and I have claims 
from all the men, working in excess of 8 hours, and it is mutually 
agreed between Federal manager and myself to submit one case to be 
handled special for an early decision. The attention of the Board 
is respectrully directed to the injustice to our men by reason of the 
interpretation placed on same by the company, and vou are respect- 
fully asked to decide the matter in the li^t of the tacts. 

Railroad's Position. 

The agent at Taylor on January 1, 1918, prior to application of 
General Order No. 27^ was regularly assigned 12 hours per day, 8 a. 
m. to 8 p. m., and he is being paid at the present time in accordance 
with Article I, section (^) of Supplement No. 13. We claim that 
Article I of Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27 does not apply, for the reason that the daily proportion 
of the monthly rate was not as much for 10' hours' work as for 11, 
12, or 18 hours. 

Decision. 

To arrive at proper hourly rate upon which to apply 15 cents per 
hour granted by Supplement No. 13 to General Order No. 27, multi- 
ply by 12 the regular monthly rate in effect as of January 1, 1918, 
divide by 806 to procure the aaily rate, and divide the daily rate by 
8 to secure the basic hourly rate. Attention is directed to question 
8 and decision thereon. Article I, Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman* 
;Washington, D. C, December 12^ 1919. 



Docket C-455. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

CLERKS. 

Question.— Discipline — Dismissal of L. J. Mills, record clerk, car 
accountant's oflSce, Wilmington, N. C. 

Employees' Position. 

January 26, 1917. L. J. Mills was employed as clerk in the car 
accountant's office, Atlantic Coast Line Railroad, Wilmington, N. C. 
W. P. Farrar, who was later made chief clerk in this office (sometime 
during September, 1919), decided that he would check some of the 
clerks foreign records in the office. When he began to check Mr. 
Mills's book he found where some few records were incomplete, and 
called Mr. Mills's attention to same, which was perfectly right and 
proper. Mr. Farrar asked Mr. Mills if he did not purposely close 
out these files, and Mr. Mills answered that he did not, that while on 
his vacation (just a week or two before) he did not Imow what had 
happened in the office. The chief clerk at this time laid great stress 
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and brought ^eat pressure to bear on Mills, and at this time in- 
formed him that he would ask for his resignation, as he thought 
Mills had deliberately closed these files out on purpose. It was 
brought out in the hearing by the chief foreign record clerk^ Mr, 
Cordes, that in his opinon Mr. Mills had at all times given satisfac- 
tory service, and had at all times given eight hours to his desk, and 
he also mentioned that Mr. Mills was never caught running around 
the office disturbing clerks from their work during office hours, which 
has been noticed very much of late. It was also brought out in the 
hearing that an extra book was placed on Mills's desk to work, known 
as the Pennsylvanian Co. account, and at this time the chief clerk in- 
formed Mr. Mills that he had to catch up this book along with his 
other duties* Mr. Mills replied that he had all he could do now, and 
Mr. Farrar, chief clerk, replied that he did not care when he caught 
it up, but it had to be done, and he would not ^t any vacation until 
it was done. In other words, the chief clerk, it would appear, was 
trying to drive this clerk all the time, and informing him that he 
woula better look out. 

The clerks' opinion is that the chief clerk had it in for Mr. Mills 
for the simple reason that Mr. Mills would not work overtime wiUi- 
out Tpay as some of the other clerks were doing, and informed the 
chief clerk to that effect. At the time these errors were made the 
hearing will show this desk was overloaded, and the car accountant 
had ]MS. Cordes to relieve Mr. Mills of some of this work that had 
been put on his desk by the chief clerk. It is the clerks' opinion that 
inasmuch as the chief clerk could not force Mills to work overtime 
without pay (as he does) that he had a personal grudge, and intended 
in some way to force Mills to resign, wnich he would not do. I also 
call to the Board's attention that Mr. Mills was on strike during 
November, 1917, and that this chief clerk has from that time been 
very antagonistic toward some of the clerks in this office, and has re- 
marked that they would never get anywhere with him. The clerks 
therefore reauest that Mr. Mills be immediately reinstated and paid 
for all time lost on account of his dismissal from the Atlantic Coast 
Line Bailroad. 

Railroad's Position. 

L. J. Mills was employed as car record clerk in the car record 
office. His duties were to maintain a correct record of certain cars. 
There are 35 clerks engaged in this character of work in the car 
record office. The record books are so adjusted that each clerk has 
substantially the same amount of work to do. The records main- 
tained by Mr. Mills and other car record clerks are used as a basis 
for car distribution for practically all operating statistics and for 
adjustment of per diem accounts. It is essential that these records be 
correct. Mr. Mills falsified his records by failing to enter certain car 
movements into his records, at the same time indicating that these 
movements bad been entered into his records. It is customary for 
the supervisory forces in the car record office to periodically check 
over the record books to satisfy themselves that the books are being 
properly maintained. The check of Mr. Mills's book disclosed 40 
falsified records, which in itself clearly ahows that Mr. Mills's action 
could not have been unintentional* 
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When these falsified records were discovered Mr. Mills was given 
an opportunity to explain. He was unable to explain his failure to 
record these movements into his book, but the records themselves bore 
on their face his O. K. mark indicating that he had entered them, and 
this O. K. mark should not appear upon any car record form until 
the record has been properly entered. Mr. Mills admitted that he 
O.K.'d these records. The experience gained by car record clerks 
equip them for promotion to the per diem department The per diem 
clerks pay out and account for tne receipt of the money of the rail- 
road. The falsification of records is an offense which can only be 
dealt with by dismissal. The clerk falsifying his records will cause 
the per diem clerks to make erroneous payments of the railroad's 
money. At the same time a clerk who would falsify records could 
not be trusted with handling per diem work, his logical promotion. 

The falsification and destruction of records has heretofore oc- 
curred in the car record oflSce on several occasions, and each offense 
has been dealt with in the same way, by dismissal from the service. 
It is an established and well-known precedent in the oflSce that a 
clerk will be dismissed if found guilty of these offenses. There are 
in this case no extenuating circumstances or anjrthing which should 
cause it to be treated diflferently from cases which have heretofore 
been dealt with in the same way. 

Decision. 

In view of Mr. Mills's previous clear record it is believed that the 
penalty of dismissal was too severe. Mr. Mills shall be reinstated on 
receipt of this decision, with seniority rights unimpaired ; the time 
off to be considered as suspension and so diown in his record. 

Eailway Boabd op Adjustment No. 3, 
H. A. Kennedy, Chmrman. 

Washington, D. C, December 16^ 1919* 



Docket T-458. 

BALTIMORE & OHIO RAILROAD (EASTERN LINES) 

versus 

TELEGRAPHERS. 

Question. — ^Rate of pay — ^Agent-operator at Dundon, W. Va. 
Joint Statement of Facts. 

On January 1, 1918, the rate of pay of the agent-operator at Dun- 
don, W. Va., located on that portion of the Charleston division 
formerly known as the CJoal & Coke Railroad, was $60 per month. 
Effective May 16, 1918, the rate of pay was increased to $70 per 
month. Supplement No. 13 to General Order No. 27 was applied 
and the hourly rate was fixed at 48 cents, based on rate of $60 per 
month, the rate in effect on January 1, 1918, prior to the application 
of General Order No. 27. 
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Employees' Position. 

Article III, paragraph (a), Supplement No. 18 to General Order 
No. 27, reads as follows: 

''The mlnimuiD rates and all rates in excess thereof as herein estab- 
lished, and higher rates which have been authorized since January 1, 
1918, shall be preserved." 

We contend that inasmuch as the rate for the position of agent- 
operator at Dundon, W. Va., was increased from $60 per month to 
$70 per month between January 1, 1918, and October 1, 1918, $70 
should have been the basic rate for the application of Supplement 
No. 21 to General Order No. 27 instead oi using the $60 rate which 
was in effect January 1, 1918. 

Railroad's Position. 

The basic rate on which to apply the increases awarded by Supple- 
ment No. 13 is January 1^ 1918, and not on any increase that may 
have been applied to positions between January 1, 1918, and the 
issuance of Supplement No. 13 to General Order No. 27. Our un- 
derstanding of Article III, paragraph (a), Supplement No. 18, 
quoted in uie foregoing, is that where increases were allowed that 
brought the rate of a position above that established by the applica- 
tion of Supplement No. 13 the higher rate should be preserved. 

Decision. 

The proper basic rate upon which to apply the increase accruing 
under Supplement No. 13 to General Order No. 27 is the rate in 
effect January 1, 1918, prior to the issuance of General Order No. 27. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. C, December 16^ 1919. 



Docket T-462. 
LOUISVILLE & NASHVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — The right of the rail- 
road to abolish a telegraph agency and establish in lieu thereof a 
small nontelegraph agency at the same point, and doing so apply 
a salary to the nontelegraph agency different from that appliea to 
the telegraph agency, taking into consideration the business, local 
conditions, etc. 

Employees' Position. 

The committee contends that the eliminating of the telegraph or 
telephone work at a station can not, under the provisions of Supple- 
ment No. 13, operate to establish a less favorable rate of pay or con- 



Digitized by VjOOQ IC 



174 DECISIONS RAILWAY BOARD OF ADJUSTMBlfT KO. X 

dition of employment. Reference is made to Article m, section 
(6) of Supplement No. 13, reading as follows: 

"The entering of employees in the positiona occupied in the service or 
changing their classification or worlc shall not operate to establish a less 
favorable rate of pay or condition of employment than is herein estab- 
Ushed." 

Reference is also made to questions 34 and 35 of Interpretation 
No. 4 to Supplement No. 13 and decisions thereon. It is also con- 
tended by the committee that at a great majority of these stations 
the telegraph or telephone service is of minor importance to the 
other duties performed. The committee further contends that at 
stations where the telegraph or telephone work has been discon- 
tinued, since the effective date of Supplement No. 13 (October 1, 
1918), and a less favorable rate of pay established than as provided 
for in Supplement No. 13, that the rates established by Supplement 
No. 13 should be applied and such employees be allowed back pay 
for the service performed. 

RAiutoAD'fl PosmoN. 

The railroad contends, and believes, that section (6) of Article 
III of Supplement No. 13 to General Order No. 27 referred to above 
was intended to cover only the situation of entering into of a po- 
sition from the effective date of Supplement No. 13, and where the 
duties of the position thus entered into were not changed, but it 
does not believe that section (&) of Article III of Supplement No. 13 
to General Order No. 27 was intended to prevent the changing of 
the duties of a position and fixing a pay rating accordingly. If it 
were true that the rate of pay establisned under Supplement No. IS 
were to be perpetual, regardless of the changing of the duties of the 
position, railroads would be estopped from practicing economy ; and 
It is not believed that the Director General intended to stifle or to 
curtail in the least the practice of economy, as would be the case if 
the contention of the committee is sustained. 

Decision. 

Article II of Supplement No. 13 to General Order No. 27 classi- 
fies and defines the employees who come within its scope and fixes 
minimum and higher hourly rates of pay for said employees. 
Agent-telegraphers and agent-telephoners must be paid under pro- 
visions of said supplement from its effective date. If rates so cre- 
ated are unreasonably low or excessively high, section (6) of Article 
VIII provides methods to be followed m making adjustments. 

Attention is directed to questions 12, 34, and 35 and decisions 
thereon, Interpretation No. 4 to Supplement No. 18, and to Adden- 
dum No. 1 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. EIennedy, Ohairman* 

Washington, D. C, December 17^ 1919. 
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Docket T-467. 
NEW YORK, NEW HAVEN & HARTFORD RAILROAD 

VEBSUS 

TELEGRAPHERS. 

Question. — ^Rate of pay — ^Basic hourly rate under Supplement No. 
18. 

Joint Statement op Facts. 

The wage scale incorporated in the schedule and agreement dated 
January 2, 1917, between the New York, New Haven & Hartford 
Railroad and telegraphers specified weekly rates and the hours per 
day which the weekly rates covered, generally 8, 10, and 12 hours, 
and the hours as specified were the limits after which overtime was 
paid. Prior to Federal control in distributing aggregate increases 
granted, the hours of service and responsibility of tne position were 
taken into consideration in fixing individual rates. Article XXXIII 
of agreement effective January 2, 1917, reads: 

"The provisioDS of this agreement and the specifications of this wage 
schedule shall not he changed to cause an increase of hours of service 
or a decrease in wages, except as provided for in Article XXXIV of this 
agreement; provided where two or three employees as designated in 
Article I are required to cover tl)e service consecutively a material change 
in conditions would warrant the aboUtion of one or two of said positions, 
the company may rearrange the hours of service and compensation of 
the remaining position or positions in conformity with positions of the 
same class, covered by this agreement, the local chairman to be notified of 
aU dianges. 

"Note. — ^This article wiU not be construed to mean any reduction In 
wages." 

Under this rule whenever the hours of positions were increased the 
rates were also dianged to conform to rates paid corresponding posi- 
tions of the same number of hours. Employees who were on January 
1, 1918, prior to the application of General Order No, 27, paid on a 
basis of 10 hours or more to constitute a day's work, have had hourly 
rates established on the basis authorized in the first clause of Article 
I, section (e). Supplement No. 13. Employees working more than 
8 and less than 10 hours have had hourly rates established on the 
basis of the last clause of Article I, section (e). Supplement No. 13. 
Article XIV of the agreement reads: 

" When additional positions are created, compensation and hours shall 
be fixed in conformity with positions of the same class on that subdivision 
covered by this agreement" 

Employees' Position. 

The general committee of the Order of Railroad Telegraphers 
representing the employees within the purview of Supplement No. 
13 to General Order No. 27 contends that the basic hourly rate of 
employees paid on a basis of 11 and 12 hours to constitute a day's 
work should be determined bv dividing the daily rate by 8, to which 
should be added 15 cents. The general committee further contends 
that Interpretation No. 7 to Supplement No. 13 to General Order 
No. 27 extends to weekly rated employees the principle enunciated 
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in Article I, question 8 of Interpretation No. 4 to Supplement No. 
13 to General Order No. 27. 

The general committee further contends that the railroad's method 
of determining the hourly rate by dividing ten-elevenths and ten- 
twelfths of the daily rate by 8 is not only unfair and inequitable, but 
is a violation of Article I, question 8, decision and example ther^x>, 
of Interpretation No. 4 to Supplement No. 13 to General Order No. 
27. The general committee further contends that the dailv propor- 
tion of the weekly rate was as much for 10 hours' work as for 11 and 
12 hours. We hold that Article XXXIII, quoted in the statement 
of facts, supports this contention, for the reason that when hours 
were reduced to 8, 9, or 10, it preserved the weekly wages in effect 
regardless of hours specified in the wage scale. 

Eailroad's Position. 

The management contends that inasmuch as the hours of service of 
the individual positions were factors in determining the rates paid, 
that it can not be considered that the employees would receive as 
much for 10 hours as for 11, 12, or 13 hours. The application of the 
employees' request would result in complete reversal of differentials 
in rates of positions of different degrees of responsibility where the 
less responsible positions received a higher rate because of longer 
hours; for example: Agent-operator at Milldale, page 28 of telegra- 
phers' aOTeement, had a 12-hour day, January 1, 1918, received $19 
per week; the agent-operator at Southampton^ page 29 of telegra- 
phers' agreement, a more important position m point of responsi- 
bility, received $18 per week and worked 8 hours per day. Based on 
the contention of the employees^ the differential in favor of the agent 
at Southampton previously existing, based on the hours of service 
required, would be reversed, and the agent at Milldale would receive 
55| cents per hour and the agent at Southampton 53^ cents per hour. 

Under rule 33 of our 1917 agreement, whenever a material change 
in condition warranted a change in the hours of employees and the 
hours were increased, it was necessary to increase tne rates of the 
positions to compare with corresponding positions of a similar num- 
ber of hours. Attention is directed to Article XIV quoted in the 
statement of facts, which further indicates that the basic hours of 
service was a factor in determining rates. 

Decision. 

To arrive at proper hourly rate upon which to apply the 15 cents 
per hour granted by Supplement No. 13 to General Order No. 27, 
multiply by 52 the regular weekly rate in effect as of January 1, 
1918, prior to the application of General Order No. 27; divide by 
806 to procure the daily rate ; and divide the daily rate by 8 to secure 
the basic hourly rate. 

Attention is directed to question 8 and decision thereon. Article I, 
Interpretation No. 4 to Supplement No. 13 to General Oraer No. 27, 

Kailway Board op Adjustment No. 8, 
H. A. E^ENNEDY, Chairman. 

Washington, D. C, Decemher 16 ^ 1919. 
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Docket T-468. 
COLORADO & SOUTHERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Has the general committee, or a subcommittee thereof, 
. or the general chairman, the right to handle grievances and take 
part in investigations as duly accredited representatives before local 
officials? 

Ebiployees' Position. 
Paragraph 10, General Order No. 53, reads in part : 

"Personal gi'ievauces or controversies arising under iutei*pretatlon of 
wage agreements, and all other disputes arising between officials of a 
railroad and its employees, covered by this understanding, will be handled 
in their usual manner by general comniitt<»es of the employees up to and 
including the chief operating officer of the railroad, etc." 

Question 33, Interpretation No. 4 to Supplement No. 13 to General 
Oi'der No. 27, in the decision as to what is understood by the term 
" duly accredited representatives," says in part : 

" 3. The general system committee, a subcommittee thereof, and the gen- 
eral chairman, shall be recognized as duly accredited representatives and 
may participate in the handling of grievances with or without the local 
committeemen. 

" 6. Supplements Nos. 13 and 21 do not supersede the regular and orderly 
methods of procedure that are established for handling grievances by the 
organizations represented on Board of Adjustment No. 3. The local and 
general committees and the local and general officers of the railroads 
shall be required to proceed upon the generally recognized lines, handle 
cases promptly, make adjustments where possible, and where unable to 
settle, submit a joint statement as provided for in orders issued by the 
Director General." 

It is the contention of the telegraphers that the regular and 
orderly methods of procedure upon generally recognized lines by the 
telegraphers' organization require its general system committee, a 
subcommittee thereof, or the general chairman, whenever they deem 
it necessary, to appear before local railroad officials, or at the request 
of employees, and they shall have the right to do so as the recognized 
duly accredited representative, and may participate in the handling 
of grievances with or without the local committeeman. Prior to the 
date of General Order No. 27 there were no recognized committees 
maintained, nor were there existing agreements providing for 
method of procedure, neither did the affected employee select em- 
ployees to represent him and present grievances to the highest au- 
thority authorized to handle grievances. 

Railroad's Position. 

Paragraph 6, Article VII of Interpretation No. 4 to Supplement 
No. 13 to General Order No. 27 reads as follows: 

"6. Supplements Nos. 13 and 21 do not supersede the regular and 
orderly methods of procedure that are established for handling grievances 
by the organizations represented on Board of Adjustment No. 3. The local 
and general committees and tlie local and general officers of the railroads 

170636*— 20 12 
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shall be required to proceed upon the generally recognized lines, handle 
cases promptly, make adjustments where possible, and where unable to 
settle, submit a joint statement as provided for in orders issued by the 
Director General." 

The Colorado & Southern Railroad has no schedule with teleg- 
raphers. It has always been the practice and custom on .this road 
in the handling of grievances for superintendents to meet and handle 
same with locS cominittees, and where necessary decisions made by 
local oflBicials or superintendents to be referred to general committees 
and by them appealed to the next highest official on the railroad In 
authority to handle same. This has always been the regular and 
orderly method of procedure established lor handling grievances, 
and inasmuch as Supplements Nos. 13 and 21 do not supersede such 
regular and orderlj[ methods of procedure, it is our contention that 
past practices in this respect should at this time obtain. 

Decision. 

The general system committee, a subcommittee thereof, and the. 
general chairman, shall be recognized as duly accredited represent- 
atives and may participate in the handling of grievances with or 
without the local committeemen. 

Railway Board op Adjustment No. 3, 
H. A. KJENNEDY, Chaimum. 

Washington, D. C, December 17 y 1919. 
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Paga. 

Alabama Great Southern, Cincinnati, New Orleans & Texas Pacific, and 
New Orleans & Northeastern railroads : 
Seniority (T-434) 141 

Atchison, Topeka & Santa Fe Railroad : 

Classification (T-359) 36 

Atlantic Coast Line Railroad: 

Back pay (T-442) 154 

Classification (C-4S9) 149 

Discipline (T-376, T-441, C-455) 63,151,170 

Rate of pay (C-439, T-442) 149.154 

Seniority (C-437) 147 

Baltimore & Ohio Railroad (Eastern Lines) : 

Back pay (T-449) 163 

Classification (T-381, T-447) 73,161 

Discipline (T-373) 59 

Hours of service (T-372, T-449) 57,163 

Meal period (T-372) 57 

Overtime (T-372) 57 

Rate of pay (T-447, T-458) 161,172 

Baltimore & Ohio Railroad (Western Lines) : 

Discipline (T-336, T-411) 10,110 

Overtime (T-423) 126 

Seniority (T-342, T-410) 13,108 

Boston & Maine Railroad : 

aasslfication (T-352, C-378, T-398) 25,67,94 

Discipline (0-367) 50 

Handling United States mail (T-3G4) 44 

Past practice?— pay for time off (C-303) 43 

Rate of pay (T-398) . 94 

Seniority (C-385. T-396, CJ-445) 76,92,158 

Subordinate employees doing work of higher paid employees on Sun- 
days and holidays (T-397) 93 

Sunday and holiday work (T-"304, T-397) 90,93 

Buffalo, Rochester & Pittsburgh Railroad: 

Headquarters of bridge and building crews (M-321) 7 

Chesapeake & Ohio Railroad : 

Back pay (C-432) 139 

Hours of service (C-424, C-432) 128,139 

Meal period (C-431) 138 

Overtime (C-424, C-432) ^_ 128,139 

Chicago & Eastern Illinois Railroad : 

Classification (T-426) 131 

Chicago & North Western Railroad : 

Call (T-350) . 21 

Discipline (T-355) 32 

Overtime (T-350) 21 

Chicago, Milwaukee & St. Paul Railroad : 

Classification— rate of pay (T-425) 130 

Chicago, Rock Island & Pacific and Chicago, Rock Island & Gulf Railroads : 

Kate of pay (T-451, T-452) 166-167 

Chicago, Terre Haute & Southeastern Railroad : 

ClasslflcaUon (T-343, T-344, T-345, T-346, T-369) 15-19,56 
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Cincinnati, Indianapolis & Western Railroad : '**«*• 

Hours of service, meal period, overtime, shifts (T-39r>) 91 

Cincinnati, New Orleans & Texas Pacific, Alabama Great Southern, and 
New Orleans & Northeastern Railroads: 
Seniority (T-434) 141 

Cleveland, Cincinnati, Chicago & St. Louis Railroad : 

Back pay (T-401) hS 

Classification (T-392) 87 

Hours of service (T-390) 84 

Past practice — pay for time off (T-391) 85 

Sunday and holiday work (T-390, T-401) 84,98 

Colorado & Southern Railroad : 

Grievances — right of general committee or a subcommittee thereof, or 
general chairman, to handle grievances with local railroad oflicials 

(T-468) 177 

Sunday work (T-393) SS 

Delaware, Lackawanna & Western Railroad : 

Classification (T-323, T-357, T-428) 8,3o,134 

Hours of service (T-38G) 77 

Rate of pay (T-323, T-^28) 8,134 

El Paso & Southwestern Railroad : 

Classification (T-430) 137 

Rate of pay (T-430, T-453)___ 137,169 

Florida East Coast Railroad : 

Classification—rate of pay (T-450) 163 

Great Northern Railroad: 

Rate of pay (T-436) 146 

Illinois Central Railroad : 

Overtime (T-422) .124 

Indianapolis Union Railroad : 

Past practice — ^pay for time off, rest days (T-421) 123 

International & Great Northern R. R. : 

Overtime (T-374) 62 

Kansas City Southern Railroad : 

Meal period, overtime, Sunday and holiday work (T-429) 135 

Rate of pay (T-365,T-3G6) 46-48 

Louisville & Nashville Railroad : 

Classification— rate of pay (T-462) 173 

Seniority (T-435) 143 

Maine Central Railroad (Portland Terminal) : 

Back pay (C-446) 159 

Overtime (C-415, C-417, C-446) 117,120,159 

Past practice — ^hours of service, Sunday and holiday work (0-416, 

CM17) 119-120 

Michigan Central Railroad: 

Classification (T-341) 12 

Mobile & Ohio Railroad : 

Overtime (C-351, C-412) 23.111 

Rates of pay (C-356) 33 

Seniority (C-413, C-414) 114-116 

New Orleans & Northeastern, Alabama Great Southern, and Cincinnati, 
New Orleans & Texas Pacific Railroads : 
Seniority (T-434) 141 

New York, Chicago & St. T^uis Railroad : 

Back pay— vacations (T-443) .. 156 

New York, New Haven & Hartford Railroad : 

Rate of pay (C-400, T-467) 96,175 

New York, New Haven & Hartford and New York Central Railroads : 

Past practice— rest days (T-361) 39 

Norfolk and Western Railroad: 

Seniority (C-377) 65 

Oregon- Washington Railroad & Navigation Lines: 

Rate of pay (T-360) 33 

Pittsburgh & West Virginia Railroad : 

Back pay— vacations (T-440) 150 

San Antonio & Aransas Pass Railroad : 

Rate of pay (T-349) 20 
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i^eaboard Air Line Railroad: Page. 

Seniority (M-444) 157 

Toxas & Pacific Railroad : 

Application of Supplement No. 13 to telegraphers' agreement (T-404, 

T-405) 101-102 

Classification (C-368, C-380, T-409) 53,71,107 

Past practice — hours of service (T-402) 99 

Kate of pay (T-407, T-408, T-448) 104-105,162 

Reinstatement (T-308) , 5 

Seniority (C-380, T-419) 71,121 

Subordinate employees doing work of higher-paid employees on Sun- 
days and holidays (T-406) 103 

Sv.nday work (T-402, T-403, T-406) 99-100,103 

Virginian Railroad : 

Rate of pay— Sunday and holiday work (T-399) 95 

Wabash Railroad : 

Classification (C-302, T-389) 41,80 

Sunday and holiday work (C-379,C-388) 6S,79 

Washington Terminal Co.: 

Beginning time of workday, hours of service, overtime (T-354) 26 

Western Pacific Railroad : 

CiassificaUou (T-427) 133 
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Page. 

Agreement — ^AppUcatloQ of Supplement No. 13 to Telegraphers' Agreement : 

Texas & Pacific Railroad (T-404, T-405) 101-102 

Beginning time of work day: 

Washington Terminal Railroad (T-354) 26 

Back pay: 

Atlantic Coast Line Railroad (T-442) 17A 

Baltimore & Ohio (Eastern Lines) (T-449) 16!{ 

Gliesapeake & Ohio Railroad (0-432) : im 

Cleveland. Cincinnati, Chicago & St. Louis Railroad (T-401) 98 

Maine Central Railroad (Portland Terminal) (C-446) 119 

New York. Chicago & St. Louis Railroad (T-448) ITS 

Pittsburgh & West Virginia Railroad (T-440) 150 

Call: 

Chicago & North Western Railroad (T-350) 21 

Classification : 

Atchison. Topeka & Santa Fe Railroad (T-359) 36 

Atlantic Coast Line Railroad (C-439) 149 

Baltimore & Ohio Railroad (Eastern Lines) (T-881, T-447) 73.101 

Boston & Maine Railroad (T-352, C^78, T-398) 25,67,94 

Chicago & Eastern Illinois Railroad (T-426) V^l 

. Chicago, Milwaukee & St. Paul Railroad (T-42o) 130 

Chicago, Terre Haute & Southeastern Railroad (T-343, T-344. T-345. 

T-346, T-3e9) 15-19.56 

Cleveland. CinchinaU. Chicago & St Louis Railroad (T-392) 87 

Delaware. Lackawanna & Western Railroad (T-323, T-357, T-428)- 8. 35. 134 

El Paso & Southwestern Railroad (T-430) i;^7 

Florida East Coast Railroad (T-450) 165 

Louisville & Nashville Railroad (T-462) 173 

Michigan Ontral Railroad (T-341)_. 12 

Texas & Pacific Railroad (C-3aS. C-^SSO, T-400) 53,71,107 

Wabash Railroad (C-362, T-389) 41,80 

Western Pacific Railroad (T-427) 1.33 

Discipline: 

Atlantic Coast Line Railroad (T-376. T-441, C-455) 63.151,170 

Baltimore & Ohio Railroad (Eastern Lines) (T-373) 59 

Baltimore & Ohio Railroad (Western Lines) (T-336. T-411) 10,110 

Boston & Maine Railroad (C-367) 50 

Chicago & North Western Railroad (T-355) 32 

Grievances — right of general committee or a subcommittee thereof, or 
general chairman, to handle grievances with local railroad officials: 
Colorado & Southern Railroad (T-468) 177 

Handling United States mail: 

Boston & Maine Railroad (T^64) 44 

Headquniters of bridge and building crews: 

Buffalo. Rochester & Pittsburgh Railroad (M-321) 7 

Hours of service: 

Bnltimore & Ohio Railroad (Eastern Lines) (T-372. T-449) 57,163 

(Chesapeake & Ohio Railroad (C-424, C^^2) 128,i:^» 

rincinnatl, Indianapolis & Western Railroad (T-395) 91 

Cleveland, Cincinnati, Chicago & St. Louis Railroad (T-390) 81 

Delaware, Lackawanna & Western Railroad (T-386) 77 

Maine Central Railroad (Portland Terminal) (C-416) U\) 

Texas & Pacific Railroad (T-402) 90 

Washington Terminal Co. (T-354) 2t5 

182 
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INDEX. 183 

Meal period : Pa«^ 

Baltimore & Ohio Railroad (Eastern Lines) (T-372) 5T 

Chesapeake & Ohio Railroad (C-431) 138 

Cincinnati, Indianapolis & Western Railroad (T-395) 91 

Kansas gity Southern Railroad (T-429) 135 

Overtime : 

Baltimore & Ohio Railroad (Eastern Lines) (T-372) 5T 

Baltimore & Ohio Railroad (Western Lines) (T-423) 12Q 

Chesapeake & Ohio Railroad (C-424, C-432) 128,139 

Chicago & North Western Railroad (T-350) 2U 

Cincinnati, Indianapolis & Western Railroad (T-395) 91J 

Illinois CJentral Railroad (T-422) 124 

International & Great Northern Railroad (T-374) 62 

Kansas City Southern RaUroad (T-429) 135 

Maine Central Railroad (Portland Terminal) (C-415, C-417, C-446)- 117, 

120, 159 

Mobile ft Ohio RaUroad (0-351, C-412) 23, 111 

Washington Terminal Co. (T-854) 26 

Past practice — hours of service: 

Maine Central Railroad (Portland Terminal) (C-416) 119 

Past practice — pay for time off: 

Boston & Maine Railroad (0-863) 43: 

Cleveland, Cincinnati, Chicago k St. Louis Railroad (T-391) 85 

Indianapolis Union Railroad (T-421) 12:^ 

New York, New Haven & Hartford and New York Central Rail- 
roads (T-361) ;i9 

Past practice — Sunday and holiday work: 

Maine CJentral Railroad (Portland Terminal) (C-417) i2(]^ 

Texas & Pacific Railroad (T-402) 9H 

Pay for time off : 

Boston & Maine Railroad (C-863) 15 

Cleveland, Cincinnati, Chicago & St. Louis Railroad (T-n391) 85 

Indianapolis Union Railroad (T-421) 123 

New York, New Haven & Hartford and New York Central Railroads 
(T-361) 39 

Rate of pay : 

Atlantic Coast Line Railroad (C-439, T-442) 149,154 

Baltimore & Ohio Railroad (Eastern Lines) (T-447, T-458) 161,172 

Boston & Maine Railroad (T-398) 94 

Chicago, Milwaukee & St. Paul Railroad (T-425) 130 

Chicago, Rock Island & Pacific and Chicago, Rock Island & Gulf 

Railroads (T-451, T-452) 166-16T 

Delaware, Lackawanna & Western Railroad (T-323, T-428) 8,184 

El Paso & Southwestenf Railroad (T-430, T-453) 137,109 

Florida East Coast Railroad (T-450) 165 

Great Northern Railroad (T-436) 146 

Kansas City Southern Railroad (T-8e5, T-S66) 46-18 

Louisville & Nashville Railroad (T-462) 173 

Mobile & Ohio Railroad (0-366) 33 

New York, New Haven & Hartford Railroad (C-400, T-467) 96,175 

Oregon-Washington Railroad & Navigation Lines (T-360) 38 

San Antonio & Aransas Pass Railroad (T-349) 20 

Texas & Pacific Railroad (T-407, T-^8, T-448) 104-105,162 

Virginian Railroad (T-399) 95 

Reinstatement : 

Texas & Pacific Railroad (T-308) 5 

Rest days : 

Indianapolis Union Railroad (T-421) 123 

New York, New Haven & Hartford and New York Contral Railroads 

(T-361) 39 

Seniority: 

Atlantic Coast Line Railroad (0-437) 147 

Baltimore & Ohio Railroad (Western Lines) (T-342, T-410) 13,108 

Boston & Maine Railroad (C-385, T-396, C-445) 76.92.158 

Cincinnati, New Orleans & Texas Pacific, Alabama Great Southern, 

and New Orleans & Northeastern Railroads (T-434) 141 

Louisville & Nashville Railroad (T-435) 143 
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Seniority— Continued. 

Mobile & Ohio Kailroacl (C- 
Norfollc & Western Railroad 
Seaboard Air Line Railroad 
Texas & Pacific. Railroad (C 

Shifts : •• 

Cincinnati, Indianapolis & W 

Subordinate employees doing woi 
and holidays: 
Boston & Maine Railroad (*] 
Texas & Pacific Railroad (T 

Sunday and holiday work : 

Boston & Maine Railroad (1 
Cleveland, Cincinnati, Chlcaj 
Colorado & Southern Railroa 
Kansas City Southern Railrc 
Maine Central Railroad (Po 
Texas & Pacific Railroad ( 
Virginian Railroad (T-399) 
Wabash Railroad (C-379,C- 

Vacations : 

New York, Chicago & St. Ix) 
Pittsburgh & West Virginia 
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DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 



Docket M-251. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VEKSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Classification and rate of pay — Assistant foreman in 
charge of common labor gangs working around roundhouses and 
shops. 

Employees' Position. 

Question has arisen between committee and management as to 
assistant foremen working around roundhouses and shops who are 
not provided for in Supplement No. 7 to General Order No. 27. 
Committee's contention is that they should receive 5 cents per hour 
more than the men they supervise as per Article I (d) of Supple- 
ment No. 8 to General Order No. 27. 

Railroad's Position. 

. Supplement No. 7, Article V, enumerates laborers employed 
around shops, roundhouses, etc., and in Article I of the same supple- 
ment we find a rate established for " Subf oremen * ♦ ♦ of em- 
ployees herein provided for," the subforemen's rate being a minimum 
of $87.50 per month. The railroad admits the inequality of this rate, 
as the foremen in same cases would receive only $87.50, while the 
laborers working 8 hours per day at the maximum rate of 43 cents 
per hour, would receive a larger wage than the foremen. The rail- 
road has no authority to give these loremen a differential of 5 cents 
per hour in excess of rate paid laborers. This differential is author- 
ized to foremen shown in Supplements 4 and 8, but is not authorized 
to foremen shown in Supplement No. 7. 

Decision. 

Assistant foreman having charge of forces specified in Article V, 
Supplement No. 7 to General Order No. 27 shall be given the hourly 
increase provided for therein, based on his rate as of January 1, 
1918, prior to the application of Gteneral Order No. 27, disregarding 
the maximum which does not apply to supervisory forces. 

See Article III of Interpretation No. 1 to Supplement No. 7 to 
General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 16^ 1920. 
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Docket M-252. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Classification and rate of paj — ^Men in charge of elec- 
tric motors aroumi Bouodboiiattr aii<{ coat biiis.. 

Employees' PbsiTioN. 

We claim that these ^en are entitled to the same classification and 
same rate of pay as pev section 5-A, Article I^ Supplement No. 4 
to General Order No. 27, as this section covers electrical workers. 

Railroad's Position. 

The railroad contends these men come under Supplement No. T^ 
Article IV, which covers " power-driveil " transfer and turntable 
operators, and does not specify whether steam or electric power 
driv«n^ and estoUisheft a miffiinmnt rate ai 33 ea&t» and & maoiiiuim 
Baiie ox 45' cents pev ham:: 

Motor attendants who start, sabop- and oil^ and kaep theidr equip* 
ment clean, and change and adjust brushes for the proper runninjp 
of their equipment, shall be classified as per section 5, Article ^ 
^ Supplflmesiife No^ 4 to General Orcter Na 27," and rated as per 
Article II, ^ Supplement No. 4 to GeBBral OrdBar^ Na 2%.^ 

Employees^ in thi& contenlnon, asneept aa S|neified above, shall be 
ratoi and claasi&dl as peas the pcoviflions of Article IV el ^^Su|^li&- 
ment Na 7 to 6enerai Order N«. 27." 

Railway Boabd or Jk^j^emrtrnjonr Na 3, 
H. A. Kbknsdt, €?iainnark 
Concurred in : 

Kailwat Board of Amv^nvanxT No. 2,. 
Gtbo. W. Pmno, Chairrrumu 

Washington, D. C, January ISy 19t0. 



Docket M-358. 
GEAND TRUNK WESTERN LINES RAILEOAD 

VBBS^EJB 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Overtime^ — ^Application- of Supplement Na 4 to Gen- 
eral Order No. 27 — Bridge and building and water-service employees; 

Employees' PossnoN. 

All employees now working HndeF Supplement N«. 4 on the Gnmd 
Trunk Western Lines Railroad received time and one-half for alt 
time worked in excess of 10 hours, and time and one-half for all time 
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worked on Sundays, Cliristmas Day, and New Year's Day, prior to 
Januaiy 1, 1918. Employees eontend IJiat seGtions 9 buA S of Article 
IV of Snppl^nent No. 4 give tiiem time and one-half for the ninth 
and tenth hour from Jannanr 1, 1^18, berng^ time worked in excess 
of the regular wcM^kday of 8 hours. 

RuLBQAD'a PbSiZION. 

Section 8, Supplemwit No. 4 io Gr^MPal Order No. 27, governs. 
In accordance therewith, back time January 1 to July SI, 1918, both 
inclusive* was figured pro rata for the first 10 hours; after the tenth 
hour back time was computed on the basis of time and one-half, 
which was the practice in effect prior to the application of General 
Order No. 27 and its supplements. That is, the standard day priw 
to General Order No. 27 and Supplement No. 4 was 10 hours, and 
overtime after 10 hours was -computed on basis of time and one-half. 

Decision. 

The employees in question will be paid strairfit time for the ninth 
and tenth hours of their regular day^s work for the six week days 
from January 1 to July 31, 1918, both inclusive. For all time 
worked after the tenth hour from January 1 to July 31^ 1918, they 
will be paid at the rate of time and one-half. For all time worked 
on Sundays and holidays from January 1 to July 31, 1918, they will 
be paid at the rate of time and one-half. For aft time worked after 
8 hours on week days, and for all time worked on Sundays and holi- 
days beginning August 1, 1918, they will be paid at the rate of time 
and one-half. 

Railway BoAsn op Adjustment No. 3^ 
W. A. TiTua, Chairman. 
Concurred in by 

Railway Boabo op Adjustsient No. 2,, 
Geo. W. Prinq, Chairman. 

Warhinoton, D. C^ February 1% 1920. 



Docket T-371. 
CHICAGO, TERRE HAUTE & SOUTHEASTERN RAtLROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classificatioii — Shall the agent at Ldnton be included 
in the schedule with telegraphers under the application of Supple- 
ment No. la? 

Emplotees^ Position. 

The general committee holds that the position of agent at Linton 
is a nonsupervisory agency, and should therefore be included in the 
wage schedule and agreement coming within the provisions of Sup- 
plement No. 13 to General Order No. 27. The committee further 
holds that this agent does the following routine work: Car records 
30 minutes per day; all correspondence 1 hour per day; claims 1 hour 
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per day; other regjular routine work 1 hour per day. Balance of 
time taken up helping out where needed. 

The committee further holds that Interpretation No. 4 clearly 
indicates in decision on question 16, Article IV, that this is not a 
supervisory agency, but performs routine work and comes within the 
provisions of Supplement No. 13. The committee further holds that 
m accordance with question 18, Article IV, Interpretation No. 4 to 
Supplement No. 13, effort was made to reach agreement on this posi- 
tion and, failing to do so, request is made for Board No. 3 to decide 
whether or not this position should be shown in wage schedule and 
agreement as coming within the provisions of Supplement No. 13 to 
General Order No. 27. 

Railroad's Position. 

The railroad contends that this position can not properly be classi- 
fied under Supplement No. 13. The duties of the a^ent are super- 
visory. The routine work performed by him as outlmed in the em- 
ployees' position is only such work as a supervisory agent in charge 
of a station will do in connection with his supervision and is not a 
requirement nor a part of his assigned duties, and he does not perform 
these routine duties in the same order and using the same time every 
day in such work as is outlined in the claim. The 1 hour charged to 
correspondence includes the necessary correspondence of an agent at 
a station of this size. He will not use 1 hour every day in handling 
claims, although some days he may devote as mucn as 1 hour to ex- 
amining claims that reach his office and directing the handling or 
indicating what handling shall be given such claim papers. 

It is necessary that an agent check over the very important record 
of demurrage on cars and he will give some attention to the record 
of cars received and forwarded from his station to know that cars 
are not delayed, but such inspection and handling of these records is 
in connection with correct supervision. The agent is held responsible 
for the correct record of cars received and forwarded and for the 
correct demurrage records and assessments, and he can not know, as 
a supervisory agent, that such records are correct and correctly 
handled without personally inspecting the records that are made. 
He does not keep up the direct demurrage record nor the complete 
car record, but must inspect, criticize, and check to know that his 
subordinates are handling the records correctly. 

Decision. 

It is shown in the submission that the agent at Linton, Ind., per- 
forms routine office work; therefore he shall be governed by the pro- 
visions of Supplement No. 13 to General Order No. 27. 

Attention is directed to question No. 16 and decision thereon. Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Jamiary 16, 1920. 
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Docket T-387. 
NORTHERN PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Assistant foremen and 
drawbridge tenders on the St. Louis Bay bridge and Grassy Point 
bridge at Duluth. 

Joint Statement of Facts. 

On the St. Louis Bay bridge there are two draws, one known as 
the Minnesota draw and the other as the Wisconsin draw. 
The Minnesota draw equipment is as follows: 

1 switch and signal machine with 13 working levers. 
1 power switchboard for signal machine. 

1 50 h. p. gasoline engine with a 40 k. w. generating set attached. . 
1 15 h. p. gasoUne engine with a 10 k. w. generating set attached. 
1 10 h. p. air compressor. 

1 power switchboard for handling all the electrical apparatus. 
1 controller stand containing 8 controllers for the operating of the bridge. 
1 set of 110 cells of storage battery for the operation of the draw and 
switch and signal machines also. 

1 electric water pump. 

2 15 h. p. swinging motors. 
2 11 h. p. end lift motors. 
2 5 h. p. rail lock motors. 

During navigation, which usually continues approximately eight 
months of the year, about two-thirds of the time of the drawbridge 
operators is taken up in handling the draws and the apparatus in con- 
nection with them ; the other one-third is used in handling trains by 
use of switch and signal machinery. All of the drawbridge operators 
have the same duties as main line towermen, also all the duties of 
drawbridge operator. 

The Wisconsin draw equipment is as follows: 

1 75 h. p. gasoline engine with 50 k. w. generating set attached. 

1 25 h. p. gasoline engine with 15 k. w. generating set attached. 

2 25 h. p. swinging motors. 
2 15 h. p. end lift motors. 

Switch and signal macl^ne has 18 levers. 

The balance of the apparatus is handled the same as on the Min- 
nesota draw and the duties of the drawbridge operators are the 
same with the exception that they liotify the orawbridge operators 
on the Minnesota draw and also switch tenders at the Omaha and 
Great Northern junctions on the Wisconsin side by annunciators of 
approach of trams as the Wisconsin draw is located between the 
Minnesota draw and the Omaha and Great Northern connection at 
Superior. Most of the charging for both drawbridges is done on the 
Minnesota side, but most of the passing of ships is through the Wis- 
consin draw, so that the work is pretty evenly divided. 

One lever in switch and signal machines on both Minnesota and 
Wisconsin draws has to be operated each time the draws are opened 
and closed ; all of the rest of the interlocking movements are for the 
use of rail trafSc. 
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During the four months that navigation is closed, one day each 
week is used for testing of engines and charging the storage bat- 
teries on the draws; the balance of the time the drawbridge operators 
are engaged in handling of trains ; the same number of drawbridge 
operators are employed during the entire year. One electrician and 
a helper (not covered by this submission and regarding whom there 
is no controversy) maintain and repair the apparatus on both draw- 
bridges and interlocking plants; the voltage handled by both draw- 
bridge operators and electrician and helper above referred to runs 
from 2.5 to 440 volts. 

A code of signals used for designating and routing trains between 
following points is used by drawbridge operators and switch ten- 
ders, which signals are given by a set of push buttons and bells lo- 
cated in places named below ana have been in use for about 15 years: 

Minnesota and Wisconsin draws. 

Wisconsin draw and switch tender at Chicago, St. Paul, Minneapolis & 
Omaha connection, Superior. 
. Wisconsin draw and Great Northern yard <^toe^ Superior. 
Northern Padflc passenger, 2 short rings. 
Northern Pacific freight, 1 long, 1 short 

Chicago, St. Paul, Minneapolis & Omaha freight, 1 long and 2 short rings. 
Great Northern passenger,' 4 short rings. 
Great Northern frel^t, 1 long and 8 short rings. 

The Grassy Point bridge equipment is as follows: 

1 125-h. p. gasoline engine direct connected to a 100-k. wi 440-v6lt A. OL 

generator. 
1 4-h. p. motor generator set for charging switch and signal battery. 
1 10-h. p. air compressor. 

1 water pump. 

2 50-h. p. swinging motors. 
2 15-h. p. «id Uft motors. 
2 &-h. p. latch motors. 

2 5-h. p. rail lock motors. 
1 switchboard for all the electrical apparatus, 
1 controller stand with 4 controllers for operating the bridge. 
1 switch and signal machine with 17 working levers. 
1 switch and signal machine power board. 

1 set of 57 cells of storage battery for the operating of the switches and 
signals. 

On the Grassy Point bridge the drawbridge operators have the 
same duties to perform as the drawbridge operators on the draw- 
bridges of the St. Louis Bay brid^, with the exception that instead 
of having three exclusive ^rawbrid^^ operators the assistant fore- 
man works the first trick as drawbridge operator, and he, with the 
assistance of the general foreman and helper maintains both the 
drawbridge and interlocking plants, as there is no electrician em- 

?>loyed on the Grassy Point draw. During navigation the assistant 
oreman and two drawbridge operators devote two-thirds of their 
time to operating and maintaining the draw and <me-third to han- 
dling the interlocking plant; and during the close of navi^tion one 
day is devoted each week to charging tne switching and signal bat- 
tery, the balance of the time being devoted to the handling of inter- 
locking plant, and the same force is on duty the entire year. 

The work of opening and closing of the draws on both the St. 
Louis and Grassy Point bridges, as well as the work of handling of 
the switches routing trains to and over the bridges is done by the 
drawbridge operators from towers located on the bridges. • 
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Towennaii and leirenoMB aie specified in the pvesn^bfe and in 
Article II of Snppknwal Ncx 13 to General Order No* 2T, 

The deeiaioa <m <|iie8tica ^ Interpretation No. 4 to Supplement No. 
13, provides that the prean^ble of exktin^ agreements shall be 
changed to include all of the classes of employees specified in pre- 
amble and Article II of Supplement No. 13. 

The decision on question 5 (Z), Interpretation No. 4 to Supplement 
No. 13, provides that the positions of towermen and levermen, who 
do not ijerform service as either t^graph or telephone operators, 
shall be incorporated into existing agreements. 

The decision on qtiestion &, Interpretation No. 4 to Supplement No. 
13, reads as follows: 

" The term * towerman * Is synonymous with * leverman * and both are 
required to operate interlocking swltdiies- and or signals by means of levers 
from a central point** 

The employees on the Grassy Pcrint bridge operate an interlocking 

Elant of 17 working levers: tnose on the Minnesota draw of the St. 
fouis Bay bridge an interlocking plant of 13 working levers j and 
those on the Wisconsin draw of the St. Louis Bay bridge an inter- 
locking plant of 18 workinff levers, governing the movement of 
trains. JL code of bell signals is used for designating and routing 
trains. 

Particular attention is called to the fact that these employees per- 
form all the duties required of the ordinary towerman^ and in addi- 
tion to such duti^ they operate a drawbridge approximatdy eight 
months of each year. The balance of the year, wnen navigation is 
closed, their duties are confined to the handling of the interlocking 
plant, except that once a week they are required to test the engines 
and charge the storage batteries. 

The committee contends that the employees operating the inter- 
locking plants on the Grrassy Point bridges and on the Minnesota and 
Wisconsin draws of the St. Louis Bay bridge, are towermen and sub- 
ject to the provisions of Supplement No. 13, and their positions 
should be incorporated in the telegraphers^ schedule. 

Kailboad^s PosmoN. 

I^awlnridge tenders and assistants are specifically classified under 
and are provided for in pckragraph (^)^ Article I, Supptenaient Na 8 
to Gren^ral Order No, 27. 

The assistant foreman and the drawbric^e operators on the St. 
Louis Bay and Grassy Point bridges were classified under Supple- 
meni No. 8 and granted the increase provided drawbridge tenders 
in paragr^pk (A), Article I. 

It is the coiitentiiHL of the railroad that these Hie» are properly 
classified and paid as drawbridge tenders, and the fact that they 
handle in connection with their duties as drawbridge tenders through 
interlocking devices the switches necessary to route trail® to and 
over these Uidges is incidental ta their work as drawbridge tenders. 

Deckion. 

Emplajcea in q|aestion, who operate drawbridges and the signals 
and derailing devices incident thereto, with or without interloddng 
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switches, by means of levers from a central point, shall be classified^ 
: as levermen and be subject to the provisions of Supplement No. 13' 
to General Order No. 27, retroactive to January 1, 1920. 

Railway Board op Adjustment No. 3, 

W. A. Trrus, Chxnrnuin. 

Washington, D. C, March 16^ 1920. 



Docket C-433. 
MOBILE & OHIO EAILROAD 

VERSUS 

CLERKS. 

Question. — W. J. Naylor, Meridian Terminal, displaced by re- 
turned soldier. Application of Article XII, section {g)^ Supple- 
ment No. 7. 

Joint Statement of Facts. 

. Mr. W. J. Naylor entered the service of the Meridian Terminal as 
a ticket seller on August 1, 1918. A new position or a third trick of 
gatekeeeper was created October 12, 1918, and a new employee placed 
on the position. Both positions are in the Meridian Terminal Sta- 
tion at Meridian, Miss. The ticket seller entered the service 72 days 
prior to the creation of the new position of gatekeeper and was in 
the service 72 days prior to the employment of the gatekeeper on the 
third-trick position. 

Employees' Position. 

The committee claims that sectioiv {g) of Article XII has been 
violated, and that Mr. Naylor should have been given the position of 
gatekeeper when he was displaced by a returned soldier. The return 
of the soldier caused a reduction in forces, and Article XII, section 
{9)^ applies. There is no claim of incompetency made by the 
management nor can one be made, as a competent ticket seller can 

2uali^ as a gateman. Article I of Supplement No. 7 to Gleneral 
>rder No. 27 places ticket sellers and gatemen on the same basis as 
to rates of pay and they should, where competent, have their senior- 
ity rights on the same basis. The employees of the Meridian Ter- 
minal are paid by the Mobile & Ohio Railroad, through the cashier 
of the Mobile & Ohio Railroad at Meridian, Miss^ and are required 
in requesting transportation to use the Mobile & Ohio form request. 
They are therefore to be considered as employees of the Mobile & 
Ohio Railroad and governed by the terms of the schedule agreement 
between the clerks and the Mobile & Ohio Railroad. Decision in 
Docket C-262 clearly states that all employees coming within tho 
scope of Article I of Supplement No. 7^ to General Order No. 27 
are clerks within the meaning of the agreement, and as the agree- 
ment does not provide for more than one class of roster, therefore 
Mr. Naylor was clearly within his rights in asking for the position 
of gatcKeeper held by a junior employee. We ask that Mr, Naylor 
be reinstated and paid for all time lost 
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Kailroad^s Position. 

The management takes the position that seniority rights of gate- 
men and ticket agents are not mterchangeable. It has been the prac- 
tice for a great many years to appoint as gatemen employees who 
were physically disabled for life and unable to follow their previous 
occupations, and these men are not as a rule qualified to accept 
positions as ticket sellers. It is manifestly unfair, therefore, if they 
are not qualified to accept positions as ticket sellers that ticket sellers 
should have the right to displace them as gatemen. 

The management takes the position that in the light of paragraph 
(&), Article XII, Supplement No. 7 to General Order No. 27, gate- 
men are in a classified department to themselves. The management 
furthermore takes the position that in Interpretation No. 8 to Sup- 
plement No. 7 to General Order No. 27 the management is authorized 
to construe this article of Supplement No. 7 to General Order No. 
27 as not preventing the limitations of seniority rights. 

The management contends that the employees of the Meridian 
Terminal Co. are not employees of the Mobile & Ohio Railroad, nor 
are they covered by the contract between the clerte and the Mobile 

6 Ohio Railroad. The Meridian Terminal Co. is composed of six 
lines. It merely happens that the chairman of the board of control 
of the Meridian Terminal Co. is the superintendent of the Mobile & 
Ohio Railroad, and for convenience the Mobile & Ohio Railroad audits 
the accounts of the Meridian Terminal Co. and charges the other 
lines with their proportion thereof. It has always been the practice 
to fill various positions in the Meridian Terminal from the employees 
of the various lines composing this terminal as determined upon by 
the board of control. The Meridian Terminal Co. has never had any 
contract with the clerks, but since the issuance of Supplement No. 

7 to General Order No. 27 it has been governed by the provisions 
thereof, and the management contends that it has not violated the 
provisions of Supplement No. 7 to General Order No. 27. 

Decision. 

If there has been no subdivision of employees as provided in de- 
cision on question 23 of Interpretation No. 8 to Supplement No. 
7 to Greneral Order No. 27, Mr. Naylor shall be placed m position of 
gateman and paid for time lost as a result of not being so placed 
when displaced as ticket seller. 

Railway Board op Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, Januaryi 26^ 1920, 

Docket C-438. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

CLERKS. 

Qui-^TiON. — Rate of pay — ^E. M. Seckinger, clerk, Brunswick, Ga. 
EarpLOYEEs' Position. 

On the effective date of General Order No. 27, E. M. Seckinger, 
clerk at Brunswick, Ga., with several other clerks, was given the 



uigiTizea Dy vjv^v/ 



g.v 



14 B8GISIDS5 BJULWAX BOABD OF ADJUSSHIHT SO. S. 

authorized increase of $25 per month. When SQ|q[>kmeni Na 7 
was iaened it resulted in a reduction of $5.7S per month to Mr. 
Seckinger. Osk April^lS, T. J. Wright, aguii, soade tbe statenoent 
to his derka that when Supplement Na 7 was reeeived and he 
realized what a decrease in salary the ^plicaticm of same would 
result in he took the Brunswick, Ga., payroU and went to Wajcross, 
Ga., and told the proper <^kial that if the salarke of the Bruns- 
wick clerks were reduced he could not keep the dea^ and Mr. 
Wright secured their permissioa to let the salaries stay at their 
pres^Qt fi^zire. and we contend that by this action on the part of the 
officials Mr. Seckinger is entitled to the salary of $105.75 that was 
paid him for several mcmths after Supplranuit No» 7 was issued and 
in effect. Please be refeired to paragra{^ (a), Artide VUI, of 
Supplement No. 7 to General Order No. 27, which reads as fellows : 

'*11ie BBinhmim rates, and an rates la excess tbereof, «b herein estab- 
lished, and higher rates which have beeit authorised alnoe Jaimarj 1, 1318, 
accept by General Order No. 27, shaU be preaerved.** 

We contend that Mr. Seckinger's salary is an authorized salary 
and should be preserved^ inasmuch as the officials allowed this sahury 
to go on f (»r scTeral months after Sujq^lement No. 7 was issu^ 

Bailso^d's Position. 

That Supplement No^ 7 to G^eneral Order Na 27 is the authority 
for the rates of pay for clerical forces; that ihm suralement super- 
sedes General Order No. 27, and is in neu tho-eof ; uuit tbe rates of 
pay authorized by Supplement Nov 7 were put in effect as soon as 
possible after receipt of the supplement ; that the first paragrqsh of 
Article VIII of Supplement No. 7 reads: 

•*The minimum rates, and all rates in excess thereof^ as herein estab- 
lished, and higher rates which have been anthorfased since Jammry 1, 1918, 
esLcept by (General Order No. 27, idiaU be preserred **— 

and in accord with the terms of this article the higher rate ($105.76 
per month) authorized by General Order 27 was discontinued and 
the rate ($100 per month) authorized by Supplement No. 7 applied. 

Decision. 

The rate in effect on January 1, 1&18, prior to the application of 
General Order No. 27, is the basing^ rate on which to apply the 
increase provided in l^upplement Na 7 to General Order No. 27, 
except that higher rates which have been authorized since January 
1, 1918, except by General Order No. 27^ shall be preserved. 

Where unjustifiable inequalities develon or exist, attention is 
directed to Article VIII of Interpretation No. 1 to Supplement No, 
7 to General Order No. 27. 

Railwat Board of Adjustment No. 3, 
H. A- Bjbhinedy, Chmrmaru 

Washington, D. C, January 12, 19£0. 
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Docxsr T-4M. 

CLEVELAND, CINCINNATI, CmCAQO & ST. LOUIS 

BAILEOAD 

VERSUS 

TELEGBAPHEEa 

QuKsnoN. — ^Bate of pay — Application of Supplement No. 13 to 
positions formerly classified as supwvisory. 

Emploties' Position. 

An agreemei^ has been reached between the committee and the 
company as to ceitain additional potions to be incorporated in the 
telegraphers' schedule, but the rates of pay for some of these posi- 
tions are in dispute. On several of these positions the company has 
established and maintained up to the present time a monthly rate of 
pay which is in excess of the rates provided for by Supplement No. 
13. The company now declines to continue these established rates 
and advise they will Day the rates provided for by Supplement No. 
13 to General Order No. 27, whidi in several cases will mean a severe 
reduction in wages. The committee contends that the higher rates 
established by the compaay ahoald be maintained, as there is no 
good reason why these employees ^Kxild suffer a reduction in wages 
on account of their positions being incorporated into the telegraphers' 
schedule. The committee believes that paragraph {a)y Amcle III 
of Supplement Na 1& to Cieiieral Ordep No. 2T exactly covers this 
contention : 

'* The iftlBlraam rates and all rates in excess tbereof as herein establislied, 
and liiglier rates which kare been authoriaed since January 1» 1918, shall 
be preserved." 

Railroad's Position. 

At the time Supplemeni No. 18 to General Order No. 27 was is- 
sued and became eSfective the company classified all of its stations 
in line with this supplement : First, telegraph stations; second, super- 
visory stations; and third, small nontelegraph stations. The pay 
of the supervisory agents on which this contention is based was 
predicated on the basis of the relative importance of the station, and 
in fixing the monthly salary it was necessary it should be sufficient 
to cover all overtime and Sunday work. Later, when further inter- 
pretations and rulings were handed down and in the negotiations 
with the telegraphers it was conceded that certain agents who had 
been previously classified by the company as supervisory should have 
been classified otherwise, and therefore handled in accordance with 
the provisions of Supplement No. 13. 

The company contends that in withdrawing these agents from 
the supervisory dass it has no further authority to continue the pay- 
ment of rates of pay which ware estaUished for that class of agents, 
and f iirther, that since the company has conceded that these agents 
were improperly classified and should be incorporated in the teleg- 
raphers' scbednie in accordance with Supplement No. 13 to General 
Order No. 27 and its interpretations, the basis of paysAent and nroper 
predication of the rates should be as outlined in Supplement No. 13 
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' and its interpretations. The telegraphers contend that hourly rates 
should be predicated on the basis of the monthly salaries paid to these 
agents, and overtime paid for all hours in excess of eight and extra 
allowance for Sunday work. The company feels that it is only 
authorized to establish hourly rates on the basis of the salaries in 
effect January 1, 1918, and that it would be manifestly imfair and 
not in accordance with the spirit of the wage order, and that these 
men would receive wages in excess of agents at more important sta- 
tions, thereby destroying differentials that had been recognized for 
years. Paragraph (a), Article III of Supplement No. 18 to General 
Order No. 27 has no bearing in this case, since all of these rates in 
dispute were established after the effective date of that order, and 
were therefore automatically nullified by the company agreeing to 
the inclusion of these agents under Supplement No. 13. 

Decision. 

The following question and decision decides the controversy con- 
tained in this docket : 

** Question. — (1) Is it the Intent of section (c), Article III, Supplement 
No. 13 to General Order No. 27, that only such higher rates as were author- 
ized subsequent to January 1, 1918, and prior to the effective date of said 
supplement, October 1, 1918, shall be preserved? (2) Or Is it the Intent 
that such higher rates as were authorized subsequent to January 1, 1918, 
and prior to the Issuance of said supplement, December 28, 1918, shall be 
preserved? (8) Or is It the Intent that any higher rates than those cre- 
ated by Supplement No. 18, which have been authorized or may be author- 
ized subsequent to January 1, 1918, shall be preserved? 

"Decision. — Supplement No. 13 to General Order No. 27 was issued 
December 28, 1918, and was made effective from October 1, 1918, and It is 
the intent of section (a) of Article III of that supplement to preserve higher 
rates that were authorized by proper authority from January 1, 1918, to 
December 28, 1918, inclusive. - 

" Febbuabt 21, 1920. Waixkb D. Hines," 

Railway Board op Adjustment No. 8, 
W. A. Titus, Chmrman. 

Washington, D. C, March Igy 1920. 



Docket T-456. 
NEW YOEK CENTRAL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Rate of pay — ^Application of Supplement No. 13 to 
positions formerly classified as supervisory. 

Joint Statement of Facts. 

The foUov^ring monthly rates were authorized by the Regional 
Director for supervisory agents at^ 



Digitized by VjOOQ IC 



. DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 



17 



Diviston. 


Location. 


Rate author- 
ized by regional 
director. 


Electric 


Mount Vernon 


$180 


Do 


White Plains (ticket agent) 


155 


Do 


White Plains ^freicrht ac:ent^ 


160 


Do 


Ossininer 


175 


Do 


Tarrytown 


175 


Hudson 


Peekskill 


160 


Do 


PouirhkoeDsie 


185 


Do 


Hucison 


180 


Adirondack 


Tupper Lake Junction 


160 


Mohawk 


Fonda 


160 


Do 


Little Falls ^ 


175 


Do 


Herkimer 


155 


Do 


Oneida 


160 


Do 


Frankfort 


155 


St. Lawrence 


Massena Springs 


160 


Rochester 


Medina 


160 









Employees' Position. 

We contend that the provisions of Supplement No. 13 should be 
applied to the rate of pav in effect as of January 1, 1918, prior to the 
application of General Order No. 27, with the understanding that if 
the hourly rate thus obtained does not equal as much for 306 days 
of 8 hours each as would be paid for 12 months at the monthly rate 
authorized by the regional director, then an hourly rate the equiva- 
lent of the higher monthly rate shall be applied. In support of this 
contention we quote section A of Article III of Supplement No. 13, 
which reads as follows: 

"The minimum rates and all rates in excess thereof, as herein estab- 
lished, and higher rates which have been authorized since January 1, 1918, 
shaU be preserved." 

We seek to preserve the higher rate. 
Railroad's Position. 

Paragraph (a). Article I of Supplement No. 13 to General Order 
No. 27, provides that employees will be paid on the hourly basis ex- 
cept those provided for in Article IV. The monthly rates applying 
to the above supervisory agencies were authorized by the regional 
director after the issuance of Supplement No. 13 to General Order 
No. 27, it being our understanding that paragraph (a). Article IV, 
excepted such positions from the provisions of Supplement No. 13. 
The decision to question 14, Article IV, Interpretation 4, Supple- 
ment No. 13 to General Order No. 27, required that the provisions of 
Supplement No. 13 be applied to supervisory agencies that are now 
included in existing agreements. The positions listed all appear in 
our present schedule with the telegraphers, and it is our understand- 
ing that we are required to establish them on an hourly basis with 
rates determined in accordance with Article I, Supplement No. 13. 
Article III of Supplement No. 13 refers only to rates established by 
General Order No. 27, or other wage orders between January 1, 1918, 
and October 1, 1918, and does not protect rates authorized by the 
regional director subsequent to October 1, 1918. 

177288**— 20 2 
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Decision. 

The following question and decision decides the controversy con- 
tained in this docket. 

" QuEsnow. — (1) Is It the Intent of Section (a). Article III, Supplement 
No. 13 to General Order No. 27, that only such higher rates as were au- 
thorized subseciuent to January 1, 1918, and prior to the effective date of 
S4ild Supplement, October 1, 1918, shall be preserved? (2) Or Is it the In- 
tent that such higher rates as were authorized subsequent to January 1, 
1918, and prior to the Issuance of said Supplement, December 28, 1918, 
shall be preserved? (3) Or Is It the Intent that any higher rates than 
those created by Supplement No. 13, which have been authorized or may 
be authorized subsequent to January 1, 1918, shall be preserved? 

•* Decision. — Supplement No. 13 to General Order No. 27 was Issued I>e- 
cember 28, 1918, and was made effective from October 1, 1918, and it Is 
the intent of section (a) of Article III of that Supplem«it to preserve 
higher rates that were authorized by proper authority from January 1, 
1918, to December 28, 1918, inclusive. 
" Febbuaby 21, 1920. 

"Walker D. Hines.** 
Railway Board of Adjustment No. 3, 
W. A. Titus, Chairman. 
Washington, D. C, March 12^ 1920. 



Docket C-459. 
SEABOARD AIR LINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Hours of service — Clerks employed in the warehouse 
at Portsmouth, Va., on Saturdays. The matter is submitted for a de- 
cision, the following being an agreed statement of facts. 

Joint Statement of Facts. 

The clerical emplwees in these warelK)uses have always been al- 
lowed to stop worlt Saturday afternoons whenever the loading and 
unloading of freight has been completed. UntU sometime last spring 
these employees would get off fi-om 2 to ^ o'clock. In an agreement 
reached by the Federal manager of the Norfolk Terminals, C. H. 
Hix, made with the freight handlers, this class of labor was granted 
a minimum week of 48 hours. This made necessary the worting of 
these labor forces longer on Saturday afternoons and has therefore 
involved the holding of the clerical forces longer on tliis day, tliey 
now being released from about 3.30 to 4.30 on these afternoons. 

Employees' Position. 

It is the contention of the Brotherhood of Railway Clerks that In- 
terpretation No. 5 to Supplement No. 7 to General Order No. 27 pro- 
vides that overtime shall not commence until after 8 hours of con- 
tinuous service, but that letter of W. T. Tyler, Director Division of 
Operation, dated March 31, 1919, addressed to all regional directors, 
i^eads in part as follows: 

"Where It was formerly the practice to require additional service on 
Saturday afternoons In emergencies, such practice is not changed, etc." 
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It is therefore maintained that the increase in daily and weekly 
hours was entirely brought about by the application of agreement 
entered into as between Uie administraticm and the freight handlers, 
and that therefore such agreement should not be construed as operat- 
ing against the interest of the clerical employees. Further, it is con- 
tended that where Saturday afternoons have been construed as holi- 
days, that the past practice of working in emergencies was to continue, 
and as per the above extract from Mr. Tyler's letter it is claimed 
that there can be no such interpretation as a continual emergency. 
Claim is consequently made that the past practice of allowing Satur- 
day afternoon holiday be continued, or that due to the peculiar cir- 
cumstances the clerical employees be allowed overtime pay at regular 
rates for the time worked in excess of the customary closing period. 

Kailkoad's Position* 

It is the contention of the management that inasmuch as under the 
former practices these clerical employees did not have any fixed 
time for going off duty on Saturday but were required to work imtil 
the necessary loading and unloading of freight had been performed 
by the labor handling it that there has not been the change in the 
practice which was referred to and meant to be covered in the above 
quotation from the letter of Director Division of Operation, Mr. 
Tyler, but that the former practice has been continued, although the 
method of handling labor as agreed to by Federal Manager Hix has 
resulted in holding these clerks somewhat longer on Saturday after- 
noons ; and that, inasmuch as decision and question 14 of Interpi-eta- 
tion No. 8 to Supplement No. 7 to Greneral Order No. 27 provides 
that this does not '' establish overtime rates for less than 8 consecutive 
hours of service, computed from the regular starting time of a shift," 
that the company is not thereby required to pay overtime for this 
additional time unless the hours of service exceed 8, and that this is 
further confirmed by Interpretation No. 5 to Sui>plement No. 7 to 
General Order No. 27, whicn provides that '' overtime does not com- 
mence until after 8 hours of c<jntinuous service (exclusive of meal 
period) from the assigned startmg time." 

Decision. 

Article X of Supplement No. 7 to General Order No. 27 establishes 
the measure of a day's work. The practice of allowing clerks to stop 
work on Saturday afternoons when the loading and unloading of 
freight has been completed is not changed by said supplement, but 
when required to work, overtime will not commence until after 8 
hours' continuous service, exclusive of the meal period, from the 
assigned starting time. 

Railway Board op Adjustment No. S, 
H. A. Kennedy, ChairTnan. 

Washington, D. C, Jamiary 16^ 1920, 
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Docket C-460. 
WABASH RAILROAD 

VERSUS 

CLERKS. 

Question. — Seniority — Personal office force of superintendent of 
motive power. 

Joint Statement of Facts. 

In January, 1918, J. C. Hesselman, holding position of private 
stenographer to superintendent of motive power, entered military 
service; he was succeeded in that position by F. E. Baldwin. The 
general committee for the clerks contend that by virtue of Wabash 
schedule and decision in case covered by Docket C-26, Railway Board 
of Adjustment No. 3, covering this question, that F. E. Baldwin, hav- 
ing accepted this "excepted position" can not now return to his 
former clerical position. By accepting the above position he auto- 
matically severed his seniority rights as a clerk, this being in ac- 
cordance with the decision referred to. The Wabash management 
has returned Baldwin to his former clerical position over protest of 
the fi^Bneral committee for the clerks. The general committee for the 
clerks, therefore, ask that Baldwin be removed and that employees 
who have suffered any reduction in remuneration, or deprived of jx)- 
sition thereby, shall be reimbursed for the loss sustamed, and re- 
turned to assignments held prior to Baldwin's return to clerical posi- 
tion. 

Employees' Position. 

First Under Wabash schedule covering its clerical employees the 
above position was made an excepted position under rule 1, not being 
subject to the rules in any particular; under said schedule, only clerks 
covered thereby are eligible to bid on bulletined positions; only 
employees covered by the schedule have seniority rights thereunder. 

Second. Some time ago a similar question arose with regard to a like 
position, to determine the seniority rights of these employees holding 
such positions ; the question was submitted to Railway Board of Ad- 
justment No. 3; decision rendered in this case. Docket C-26. 

Third. With this decision in mind covering an identical question 
we claim the Wabash management had no authority to return Bald- 
win to his former clerical position, the Wabash schedule rules in this 
connection, also the sustaining decision above quoted being entirely 
ignored. 

Fourth. Tlie only other question entering into this matter is the 
return from military service of the former occupant of the posi- 
tion. In January, 1919, the general committee for the clerks made 
agreement that: 

"Clerks relieved from the mlUtary or naval service reporting back for 
work have the right to go back on same position they vacated, and clerks 
relieved as result will have right to return to their former position." 

Under this agreement the management insist they have a right 
to return Baldwin to his former position. It is here desired to 
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point out that the original holder of the position entering was not 
a clerk within the meaning of the schedule, neither was Baldwin 
when he accepted this "excepted position." Attention is called to 
the fact that this agreement reads, "Clerks." We have no jurisdic- 
tion over, neither does the Wabash schedule cover these employees, 
:ind it is manifest that the general committee could not make any 
agreement for any employees not coming within the scope of its 
schedule or jurisdiction. 

Fifth. The Wabash management on numerous occasions have spe- 
cifically denied us any rights or jurisdiction over these positions, and 
our position is that we are in no way concerned, or were in no way 
consulted when Baldwin accepted this "excepted position," and that 
it is immaterial what disposition is made of either Hesselman or 
Baldwin, so far as the clerks are concerned. Further, Baldwin hold- 
ing no seniority as a clerk can not displace an employee holding 
seniority as a clerk under the Wabash schedule. 

Sixth. We want to add further that the general committee have 
under its agreement reinstated every employee who at the time they 
entered the United States service held seniority rights as a clerk. 
This agreement has been faithfully carried out irrespective of 
whether the employee returning from service was or was not a mem- 
ber of this organization, absolutely without discrimination. 

Seventh. We further state that there would have been no ques- 
tion raised in this case, several such cases having already been dis- 
posed of without any question being raised by the management, had 
it not been for the particular office involved being a distinct benefit 
from the management's point of view, as it regards the personnel 
of the office force. 

Railroad's PosmoN. 

The position of the Wabash is that Clerk Baldwin was properly 
cntitlecl to take assignment to the position that he vacated in filling 
the vacancy caused by the temporary absence of Clerk Hesselman in 
military service, when Clerk Hesselman was released from mili- 
tary service and returned to his former position, thereby dis- 
placing Clerk Baldwin, for the following reasons : 

First. That it was in accordance with the understanding arrived at 
with the general committee for the clerks in January, 1919, as follows : 

** Clerks reUeved from military or naval service reporting back for work 
and if physically fit have the right to go back to the same position they 
vacated, and clerks who are relieved as result will have the right to return 
to their respective former positions." 

Which agreement is admitted in the fourth paragraph of the 
statement of the general committee for the clerks herein. In making 
this agreement it was for the express purpose of establishing the 
right of the returned soldier to resume his former position, and neces- 
sarily, in order to make any such arrangement, it was absolutely 
necessary to establish also the rights of any employees who might he 
displaced under such agreement by the return of an employee from 
military service to his former position, in accordance with the agree- 
ment and specifically in cases of this character where there might be 
some controversy as to the rights of the displaced employee. As evi- 
dence that the assignment of Baldwin was proper under this agree- 
' ment, attention is called to the fact that T. J. Minoughan, chief clerk 
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in the division storekeeper's office at Fort Wayne^ Ind., a so-called 
" excepted position," entered military service on June 20, 1918, and 
the temporary vacancy caused thereby was filled by Mabel Vaa 
Sweringen, who at the time was employed as a clerk in the storeroom 
and promoted temporarily to be cnief clerk. Mr. Minoughan was 
released from military service and resumed his former position as 
chief clerk on June 1, 1919, at which time Miss Van Sweringen, who 
was acting as chief clerk, resumed her former assijgnment as store- 
room clerK, displacing Miss Doris Fusselman, who m turn displaced 
Miss Miller, wno in turn displaced C. J. Phillips, who being the 
junior clerk in the office was relieved from further service. 
Second. That Clerk Baldwin was proMrly reassigned to his former 

B)sition in accordance with General Order No. 51, issued by the 
irector OeneraL It was the intention of this order to permit em- 
ployees who had established seniority rights to be restoml to such 
seniority rights upon their return from military service, and in exer- 
cising such seniority rij^hts they would be permitted to resume their 
former positions or seniority standing and would necessarily displace 
other employees younger in the service, and this has be^i the prac- 
tice followed in the application of General Order No. 51 in the case 
of all employees represented by other organizations. 

The Wabash contends, therefore, that Clerk Baldwin is prop^ly 
entitled to reassignment to his former position, with seniority date 
of August 5, 1913, which is the date on which he originally entered 
the clerical service of the Wabash Railroad. 

Decision. 

Article I, paragraph (a) of schedule agreement, and Article XII, 
paragraph (a). Supplement No. 7 to General Order No. 27, excepts 
the private stenographer in office of superintendent of locomotive 
and car department rrom the provisions of the seniority rules. Mr. 
Baldwin los^ his seniority standing as a clerk when he accepted po- 
sition as private stenographer to superintendent of locomotive and 
car dejmrtment. Employees suffering monetary loss by Mr. Bald- 
win's being placed as a clerk when displaced as private stenographer 
to the superintendent of locomotive and car department will he reim- 
bursed for such loss and returned to positions their seniority entitles 
them to. 

Railway Board or Adjustment No. 3, 
H. A. Kennedy, CTuxirman. 

Washington, D. C, January 21, 1920. 



Docket C-461. 
WABASH RAILROAD 

VEKSUB 

CLERKS. 

Question. — Sunday work and call. 
Joint State:vient of Facts. 

Case is submitted of employee who is notified to work on Sunday ; 
this employee has no Sunday assignment ; the call being made for 
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emergency service to complete the necessary work required 4 hours. 
The management claims tnat under Article V of Interpretation No. 
1, Supplement No. 7, as per examples (6) and (<?), Article II, he is 
only entitled to 4 hours at the pro rata rate. The employees insist 
that under Interpretation No. 8, question 16 and decision thereon, 
explaining intent " when notified or called to work outside of estab- 
lished hours," that the employee is entitled to a minimum of 3 houi^s 
for 2 hours' work or less and time and one-half thereafter. Claim is 
made that this employee is entitled to 4 hours at rate of time and 
one-half. The management declines to allow this claim. 

Employees' Position. 

In making this claim it is desired to point out that it has no bear- 
ing on employees who are in the ordinary sense required to work or 
are assigned 7 days per week, such as ticket clerks or yard clerks. 
The claim refers to employees who are regularly assigned only 6 days 
per week, and the call to work covers a bona ude call for emergency 
and special rush work. It is our claim under question 16 and decision 
thereon, Interpretation No. 8 to Supplement No. 7, General Order 
No. 27, reading as follows: 

'* If an employee Is released from duty at the conclusion of the eighth, 
-or any other hour outside thereof, and is notified before such release, or 
called after being released, to perform work before the starting time or 
after the quitting time of his regular assignment, such employee shall re- 
ceive for this service a minimum allowance of 3 hours for 2 hours* work or 
less, and If held thereafter, at the rate of time and one-half for each 
minute held on duty, up to the starting time of the regular assignment, 
when straight time automatically becomes the rate for the period of 8 
hours, exclusive of meal period." 

Under this decision we claim any other application to be impossi- 
ble. The employee in question is released at 5 p. m. Saturday at the 
end of his regular assignment; being only assigned 6 days, his i-egular 
assignment commences at 8 a. m. Monday, and it must be conceded 
that the employee is called outside of established office hours. 

Kailboad's Position. 

The railroad company is of the opinion that an employee, not being 
an employee whose regular assignment includes Sunday or holiday 
work, performing the service described herein, is properly paid under 
Article V of Interpretation No. 1 to Supplement No. t to General 
Order No. 27, readmg as follows: 

"Elxclusive of employees whose regular assignment includes Sundays 
and or holidays, employees notified or called to work on Sundays and or 
holidays, will be paid not less tlian the minimum allowance of 3 hours, 
and where no existing agreement or practice is more favorable, such em- 
ployees will be paid as per examples (5) and (c) of Article II.** 

It further caUs attention to the fact that prior to the application 
of either General Order No. 27 or Supplement No. 7 thereto, it had 
not been the practice on the Wabash to pay in excess of j)ro rata time 
for overtime service and that thei'efore there was no existing agree- 
ment or practice in effect that was more favorable than examples (6) 
and (c) of Article 2 of Interpretation No. 1 to Supplement No. 7 to 
General Order No. 27. 
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Decision. 

The employee in question, notified to work on Sunday, and who 

Eerformed 4 hours of service, is entitled to receive the call rate, 3 
ours for 2 hours' service or less, and having worked in excess of 2 
hours shall receive pro rata rate for the excess time, or 5 hours' pay- 
for the 4 hours of Sunday service. 

Railwat Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 16^ 1920. 



Docket T-464. 
LOUISVILLE & NASHVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification — iSliould the emplovees be designated as 
assistant agents who at different stations sell tickets, assist in making 
up reports, taking inventories, keeping cash records, and doing ot]ier 
clerical work as may be assigned to them by Ae ticket agent during 
the hours that the agent himself is not present, or should thejr bo 
rated as clerks under Supplement No. 7, as is now the practice? 
Reference is made to section (6) and decision thereon, question 5 of 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Employees' Position. 

The committee contends that these employees come under the 
provision of Supplement No. 13, and should be classified under the 
provisions of Article II of the supplement and paid at the rate of 
pay provided therein, as thev have charge of the station, take the 
place of and perform the work of an agent before or after the agent's 
regular assigned hours. Reference is made to section (6) and de- 
cision thereon, question 5 of Interpretation No, 4 to Supplement No. 
13 to General Order No. 27. 

Railkoad's PosmoN. 

The railroad contends that in nearly evcrj instance where the 
title of assistant agent is used as a payroll designation it is done for 
convenience, or without having some more appropriate payroll title 
that might be given them; in fact, the title of assistant agent is a 
misnomer; that in all instances the work which they perform is be- 
ing performed under the instructions of the agent, and the agent 
alone is held responsible and accountable for the work he assigns to 
and which is taken care of by the help, regardless of payroll designa- 
tion. The agent is supposed to be accessible even when he is not 
present with the force which is taking care of the work of the oflBce 
as assigned by him, and inasmuch as he is the railroad's designated 
representative or agent, and the station is cared for under his bond, 
and the business of the station conducted in his name, he is techni- 
cally present at all times and available for giving his advice or 
changing his instructions when necessary. 
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The railroad contends furthermore that such employees can not 
properly function for the agent except under the direct commission 
and. instructions of the agent as applied specifically; they do not 
assume and can not have under the rules and organization of rail- 
roads individual responsibility, but must be governed entirely by 
the specific instructions of the agent, and this being so, could not be 
classed as assistant agents in fact. Moreover, the preponderance of 
time put in on the tour of service of the employees in question is 
consumed in the performance of duties purely clerical, and they are 
nothiujg more nor less than clerks, properly to be classified under the 
provisions of section (a). Article I, Supplement No. 7 to General 
Order No. 27. It is also contended that the fact that the agent is 
able to get the work of the station far enough advanced and in such 
condition that his presence is not required after certain hours, but 
that he requires the employees in question to continue the work as- 
signed to them, having additional hours thereafter, should not in 
the least operate to cause them to be classified and paid as assistant 
agents instead of classifying and paying them for what they are in 
fact, viz, clerks. 

Decision. 

If the employees in question have charge of a station, take the 
place of or perform the work of an agent, they shall be governed 
and rated under the provisions of Supplement No. 13. 

Attention is directed to questions 5 (&) and 5 (d) and decisions 
thereon and to question 11 and decision thereon, Interpretation No. 
4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. E^ENNEDY, Chairman. 

Washington, D. C, January 16y 1920. 



Docket T-465. 
LOUISVILLE & NASHVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Clerks who sell tickets, 
aid in making up reports, keep cash records and accounts, and do 
other similar clerical work during the hours that the agent is present. 
Reference is made to section {d) and decision thereon, question 5 of 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Employees' Position. 

The committee contends that these employees come within the 
provisions of Supplement No. 13 and should be paid at the rate of 
pay provided therein. Reference is made to question 5, section {d) 
of Interpretation No. 4 to Supplement No. 13 to General Order No. 
27, reading as follows : 

"Ticket sellers, whose positions are included in existing agreements, or 
those hereafter negotiated with the railroad telegraphers?" — 

and decision thereon. The committee contends further that the 
words "those hereafter negotiated" have reference to agreements 
and not to ticket sellers' positions as claimed by the railroad. 
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Bailroad'8 Position. 

The railroad contends that unless such positions have hereto- 
fore been included in agreements with telegraphers, or the duty of 
such positions is merely that of selling tickets, and the employees 
in question do not perform in connection therewith service in maKing 
up reports, keeping of the cash record and other accounts and do- 
ing other similar clerical work, section {d)y question 5, Interpreta- 
tion No. 4 to Supplement No. 13 to General Order No. 27, does 
not apply, and that it is not the intention of that portion of the 
decision reading "or those hereafter negotiated with the railroad 
telegraphers" to mandatorily take this class of employees, where 
they have not previously been classed by existing agreements with 
what are now known as Supplement No. 18 employees, out of Sup- 
plement No, 7 class and place them in Supplement No. 18 class. 

The railroad contends that the true meaning of the last clause of 
section (d) as quoted above is that the position of ticket seller, where 
no other duty is performed than that of merely selling tickets is 
to be included in agreements hereafter negotiated with railroad 
telegraphers, but where such position involves a performance of 
other duties coming under the provisions of Supplement No. 7, the 
classification and pay rating or the employees should be continued 
under the provisions of Supplement No. 7 and not under Supple- 
ment No. 13. 

Decision. 

Ticket sellers and ticket clerks come under the provisions of Ar- 
ticle I, Supplement No. 7 to General Order No. 27, except that 
where they are already included in telegraphers' agreement, or 
where they perform the work of the employees specified in Article 
II of Supplement No. 13, or are incorporated mto future teleg- 
raphers agreements by negotiation between the railroad and its 
telegraphers, they shall be governed and rated under the provisions 
of Supplement No. 13. 

Attention is directed to question 4, Interpretation No. 8 to Sup- 
plement No. 7 and to question 5 (d) and question 11 and decisions 
thereon. Interpretation No. 4 to Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, ChxiArman. 

Washington, D. C, Jwnuaxy 16y 1920. 



Docket T-466. 
LOUISVILLE & NASHVILLE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — ^Are employees at the 
station, variously referred to as assistants, helpers, warehousem^i, 
etc., and who perform various classes of work as may be assigned to 
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them by the agent, to be classed and paid as assistant agents under 
Supplement No. 18, or to be classed and paid under Supplement 
No. 7, as at present, when performing these duties assigned to them 
by the agent at hours when the agent himself is not present? Ref- 
erence is made to section (b) and decision Uiereon, Question 5 of 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 

Employees' PosrnoN. 

The committee contends that these employees come under the pro- 
visions of Supplement No. 13, and should be classified under the 
provisions of Article II of the supplement and paid at the rate of 
pay provided therein, as they have charge of the station, take the 
place of and perform the work of an agent before or after the 
agent's regular assigned hours. Reference is made to section (6) 
and decision thereon, question 5 of Interpretation No. 4 to Supple- 
ment No. 13 to General Order No. 27. 

RAnjtoAo's PosmoN. 

The issue raised here is of similar import to that raised in ques- 
tion 3, but is broader in scope in that it takes in employees de- 
scribed on the payroll as helpers, warehous^nen, and similar em- 
ployees in addition to othe;* assistants who perform work assigned 
to them by the agent, a portion of which may be performed at hours 
when the agent nimself is not present. In a number of instances 
these people would not be able to act as assistant agents at much 
smaller stations. Possibly the principal duty, outside of keeping 
up fires when necessary, cleaning up the building, and furnishing 
fresh water, would be handling freight in the warehouse, checking 
and trucking baggage at passenger train times sealing cars, receiv- 
ing and delivering freight, and performing other similar work as 
instructed by the agent, but they would not be coinpetent to examine 
tariflfs, make rates, bill out freight, make reports, sell tickets, adjust 
claims, or numerous other similar duties, and therefore, based on the 
duties they perform and the responsibilities that rest upon them, 
they could not in any true sense be classified as assistant agents. 

The fact that at this station or at other stations the agent might 
at times be performing the same class of work that he would have 
those helpers performing should not be grounds for classifying the 
work of these helpers as that of an assistant agent while the agent 
might be absent irom his office, while the helpers performing this 
work makes the work no less that of helpers, the work being per- 
formed under the instructions of the agent and the agent alone 
being held responsible and accountable for the work he assigns to 
and which is taken care of by his help. The agent is accessible for 
advice and change of instructions where necessary even when not 
present; and inasmuch as he is the railroad's designated represen- 
tative or agent, the station cared for under his bond and the busi- 
ness of the station conducted in his name, he is technically present 
at all times. 

The railroad further contends that section (6), question 5, Inter- 
pretation No. 4 to Supplement No. 13 to General Order No. 27, was 
intended to apply to a bona fide assistant agent who exercises all 
of the authority and assumes to the management of the railroad all 
of the responsibility of the agent during the time when the agent 
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is not present, and not to one who merely performs the duty of the 
agent under the direction and instructions of the agent when he (the 
agent) is not present. The railroad further contends that such 
employees can not properly function for the agent, present or not 
present, except imder the direct commission and instructions of the 
agent applied specifically; they do not assume and can not have 
under the rules and organization of railroads individual respon- 
sibility, but must be governed entirely by the specific instructions of 
the agent, and this being so, could not be classed as assistant agents 
in fact. Moreover, the preponderance of time put in on the tour 
of service of the employees in Question is consumed in the perform- 
ance of duties properly to be classified under the provisions of sec- 
tion (a). Article 1, Supplement No. 7 to General Order No. 27. 

It is also contended that the fact that the agent is able to get the 
work of the station far enough advanced and m such condition that 
his presence is not required after certain hours, but that he requires 
the employees in Question to continue the work assigned to them^ 
having additional nours thereafter, should not in the least operate 
to cause them to be classified and paid as assistant agents instead 
of classifving and paying them for what they are m fact, viz^ 
clerks. It this is not the correct construction to put upon the inter- 
pretation, the situation is established where each and every employee 
at a station will claim to be an assistant agent and entitled to be 
classified and paid under the provisions of Supplement No. 13 by 
reason of periorminff some of the duties of the agent during his 
absence, and would thereby destroy the station clerical class covered 
in section (a), Article I, &ipplement No. 7 to General Order No. 27* 

Decision. 

Unless the employees in question have charge of a station, take 
the place of or perform the work of an agent, they shall be governed 
and rated under the provisions of Supplement No. 7 to General 
Order No. 27. 

Attention is directed to questions 5 (6) and 5 (d) and decisions 
thereon and to question 11 and decisions thereon. Interpretation No» 
4 to Supplement No. 13 to General Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January 16^ 1920, 



Docket T-469. 

COLORADO & SOUTHERN RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Overtime and meal period — Shall the Colorado & 
Southern Railroad pay overtime of one hour at overtime rate at 
Boulder Junction in cases where telegrapher is required to pin train 
ordei-s and clearances to train register and then excused for meal 
hour? 
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Joint Statement of Factts. 

Boulder Junction, Colo., is a joint station of the Union Pacifio 
and Colorado & Southern Railroads, train rules and rights on Colo- 
rado & Southern Railroad covering. It is a terminal for a few of 
the Union Pacific trains. The time table designates Boulder Junc- 
tion as a register station for all trains. It is a one-shift station with 
assigned hours from 7.30 a. m. to 7.30 p. m., with meal hour assigned 
from 11.30 a. m. to 12.30 p. m. The rules and regulations of the 
operating department provide : 

" Obedience to the rules is esseDtlal to the safety of passengers and em- 
ployees and to the protection of property." 

Rule 83 (a) reads: 

"A train must not leave its initial station on any district without a 
clearance card, Form A, revised. A train must not leave a register sta- 
tion until the conductor has checked the register, filled out Form 1514,. 
revised, and personally delivered copy to each of his enginemen." 

Rule 211 reads in part: 

** The operator receiving this response will then write on each copy the 
word * complete,' the time, and his last name In full, and personally de- 
liver a copy to each person addressed without taking his signature. When 
jiecessary, englneman's copy may be delivered by conductor." 

A part of Article IX of the telegraphers' rates of pay, rules, and 
working conditions telegraph service reads : 

" (6) When required to remain on duty during the meal hour they shall 
receive one hour overtime therefor and will be allowed 30 minutes for lunch, 
as soon thereafter as conditions will warrant." 

Article X reads : 

*'(a) The arrangement of working hours shall be for continuous service,, 
the same each day of the week, and not subject to change to avoid over- 
time. 

" (6) The hours will be established by bulletin." 

Article XVI reads : 

"No employee except train dispatchers and telegraphers will be per- 
mitted to handle train orders at points where telegraphers are located 
except In emergency. In which case the telegrapher. If not on duty but 
available for duty, will be paid for the call." 

Employees' Position. 

The telegrapher at Boulder Junction was required to copy train 
orders for a delayed train arriving af his meal hour, pin the train 
order and clearance to train register, and then excused for the meal 
hour, payment for overtime or call being refused. Kule 211 requires 
personal delivery of train orders. On June 11, 1919, and several sub- 
sequent dates the telegrapher was given a train order addressed to 
trains 262 and 516, having their terminal at that point (coming in 
from Union Pacific tracks and going out over the Colorado & South- 
ern tracks) at a time prior to the meal hour of the telegrapher^ with 
instructions from the train dispatcher to the telegrapher to pm the 
train order and clearance to train register, and he was then directed 
to leave them so and take his meal hour. 

He did so, but was available for duty, and rendered time slips for 
the various days this was practiced, and the same were disallowed. 
Without discussing the lack of safety -first principles involved, which 
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have since been corrected, it is the contention of the committee that 
this was an evasion to avoid payment of overtime to which the tefeg- 
rapher was justly entitled under the schedule and rules, and one hour 
overtime at overtime rate should be paid for each day this was prac- 
ticed. 

Railroad^s PosmoN. 

The management contends there is no vioIaticHi of articles in rates 
of pay, rules, and working conditions telegraph service, effective 
October 1, 1918, or rules and regulations of the operating department. 
Conditions in this respect have not been corrected only in so far as 
the clianging of the hours in accordance with the rates of pay, rules, 
and working conditions telegraph service, effective October 1, 1918, 
Article X, section (6). Neither is the question of safety involved. 
The move as made oy the company is one followed for years as oc- 
casion demanded and at various stations. While rule 211 of the 
rules and regulations of the operating department instructs operator 
to personally deliver a copy to each person addressed, it further 
states " If necessary, engineman's copy may be delivered by the con- 
ductor." 

This is basic and has to do with ''19'' train order form. On a 
passing train a " 19 '* train order form is handed up to the head and 
rear end of the train. The fireman or head brakeman on the engine 
would grab the hoop containing the order and perhaps the rear 
brakeman on the caboose would do the same. This will be one rea- 
son to show why the rule is flexible. The general notice in the com- 
pany's rule book reads : 

" No employee can assume because rules contained In this book may not 
be specificaUy enforced that said rule or rules haye become abrogated or 
obsolete. All rules contained herein must be at all ttmee fuUy respected 
unless modified or rescinded in writing by the proper oflacer.** 

The procedure in the above cases duly and properly authorized. 
Eule 83 reads : 

"A train roust not leave its initial station on any district or a JunctioD, or 
pass from double to single track, unless it has been ascertained whether 
all trains due, which are superior, or of the same class, have arrlyed or 

left" 

Bule 83 (a) reads: 

"A train must not leave its initial station on any district without a 
clearance card (Form A revised). A train must not leave a register sta- 
tion until the conductor has checked the register, filled out Form 1514 re- 
vised, and personally deUvered copy to each of his enginemoi.'' 

Absolutely safe if conductor can be relied upon to properly check 
register. TTie order and clearance on the register may onlj^ be for . 
help and in no case restrictive. Therefore the company is fully 
witnin its right to act as it has so far as the rules indicate. Article 
XVI of the telegraphers* rates of jay, rules, and working conditions, 
was not violated. The operator received the order within the pre- 
scribed hours of his employment and the company authorized the dis- 
position. The past practice and custom has oeen adhered to and in 
accordance therewith claim declined. 

Decision. 

Question. — Shall the Colorado & Southern Railroad pav overtime 
of one hour at overtime rate at Boulder Junction in cases where teleg- ^ 
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rapher is required to pin train orders and clearances to train register 
and then excused for meal hour? 

Decision. 
No. 

Railway Board of Adjust^ient No. 3, 
H. A. Ejennedy, Chairman. 

Washington, D. C, January 16y 19S0. 



Docket S-470. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

VERSUS 

, SWITCHMEN. 

Question. — Seniority — H. J. Manchester, switchtender, Cedar 
Rapids, Iowa. 

Statement or Facts. 

On or about July 1, 1919, a switditender vacancy occurred on the 
terminals located at Cedar Rapids, Iowa. There are three positions 
of this kind, namely, first, second, and third trick, which are oper- 
ated on the eight-hour basic day. The duties of these switchtenders 
are to operate the traffic in and out of the Union station, located at 
Cedar Rapids, Iowa. 

Employees' Position. 

Paragraph I of the agreement between the company and the 
Switchmen's Union, page 3, effective April 10, 1919, provides iis 
follows : 

" Switchmen include yard foremen, helpers, yard pilots, back-up men, 
and switchtenders. Applicants for these positions must file regular appli- 
cations and will be subject to the rules of the operating department. 
Application shall be rejected In ninety (90) days or stand approved." 

Article I of said agreement provides that switchtenders shall re- 
ceive $4 per day. Article II provides as follows: 

" Eight hours or l€^s shall constitute a day's basic work." 
Article XVIII provides as follows : 

" In yards where switchtenders are employed, they will, when qualified, 
be given preference to the positions as switchmen, ability and merit being 
equal. Seniority of the switchmen wiil prevail. This applies only when 
experienced switchmen are not available, as per section C, Article XIV." 

In filling vacancies in positions as switchtenders, preference shall 
be ^iven as far as possible to switchmen disabled or disc^ualified in 
the service of the railroad whenever their injuries or disqualifica- 
tions do not unfit them for duties as switchtenders. Any disabled 
or disqualified switchmen desiring to be considered in line for such 
vacancies will file their applications with the superintendent. 

JL J. Manchester, a switchman employed at Cedar Rapids, Iowa, 
on the terminal of the said railroad, who entered the service of the 
said company August 24, 1904, was injured November 8, 1910. He 
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sustained personal injuries which resulted in a compound fracture 
of his right ankle. After he fully recovered from his injury he re- 
turned to the service of the company as a switchman, and has been 
in continuous service since that time. On account of the inclemency 
of the weather the injury that he sustained on November 3, 1910, 
bothers him considerably as he goes about his work as switchman. 
On July 1, 1919, when a vacancy occurred on the first trick as switch- 
tender on the said railroad, he made application to his general yard- 
master for the position and was assigned to the first-trick job. On 
July 23, Mr. Manchester was relieved by a man by the name of 
Cunneen, who had been working regularly as switchtender since 
April 1, 1919, and^ he claims seniority rights over Mr. Manchester 
for the first-trick job on account of this three months' seniority as 
switchtender. Mr. Cunneen entered the service of the railroad as a 
brakeman in 1912 and was injured in that service. 

We contend, according to Article XVIII^ paragraph 2, that there 
are no seniority rights so far as these positions are concerned. The 
agreement between the switchmen and the company is that a switch- 
man desiring a position of this kind shall make his wants known 
through an application in writing. Mr. Manchester followed out 
these instructions and was assigned to the position, and inasmuch as 
the Wage Board in handing down its decision, coupling up the 
switchtenders with the decision of the switchmen^ granting them an 
increase in pay and the eight-hour day, also making provisions that 
they should be incorporated into the various schedules of the rail- 
roads, we deem that an injustice has been done Mr. Manchester, and 
ask your honorable Board to place Mr. Manchester back on the first- 
trick job, in accordance with Article XVIII of the agreement be- 
tween the switchmen and the railroad company. 

Railroads' Position. 

H. J. Manchester entered the service of this railroad as switchman 
August 24, 1904, and while unloading ties in work-train service No- 
vember 2, 1910, he sustained personal injury in the way of a com- 
pound fracture of his right ankle, by reason of one of the ties not 
clearing the oil box, with the result when car was pushed or pulled 
along the oil box moved the tie, striking him on the leg. As a result 
of this injury he was unable to work for a period of three months. 
J^'ull and satisfactory settlement was effected by the claim depart- 
ment. Mr. Manchester never made application for a position as 
switchtender or any other position account his inability to perform 
his regular duties as switchman by reason of this injury until after 
April 13, 1919, when the switchtender's jobs were placed on an eight- 
hour basis and at a very material increased rate, according to the 
provisions of Supplement No. 16. 

Mr. Cunneen entered the service of this railroad October 10, 1912 ; 
was injured in active service, train 819, at Bennett, Iowa, August 
8, 1917, which necessitated the amputation of one arm about 3 
inches above the wrist. When he recovered he was given employ- 
ment as caller October 20, 1918, and was subsequently removed from 
that position in order to provide employment for passenger brake- 
man (Prescott) off the Decorah line, who had been removed from 
train service account loss of one eye, rendering him physically unfit 
for road service, and this man was taken care of by giving him the 
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position of train caller in place of Cimneen. Mr. Cunneen was 
placed as switchtender April 1, 1919, at the monthly salary of $77.50, 
without overtime, regiilar assignment .12 hours per day, 365 days 
per year. These positions at that time did not appear attractive to 
Mr. Manchester or other switchmen, due presumably to the long 
hours and low rate of pay. However, after it was decided to place 
such positions on an eight-hour basis, which required an additional 
man, making three eight-hour shifts. Mr. Manchester, on June 11, 
1919, decided he wanted and applied lor such a position. 

At that time the switchtender who was working the first trick was 
laying off and Mr. Manchester was used temporarily on that trick, 
for the reason it was not known definitely whether or not the regular 
man who was laying off would return to service, and Mr. Manchester 
was. permitted to hold that position or trick until July 23, 1919, on 
which date the records show the local people were advised that the 
man who was laying off had decided to leave the service permanently. 
These positions were then assigned to the men in preference order 
accordmg to seniority and as per Article XVIII, page 10, of our 
switchmen's schedule. Mr. Cunneen, who has been regularly and con- 
tinuously employed as switchtender since April 1, 1919, had estab- 
lished himseli as a permanent switchtender, therefore was considered 
the senior man and was given his preference to the shifts and was 
assigned to the first trick. Mr. Manchester was at that time offered 
second trick and Mr. McHue, formerly employed as freight con- 
ductor but by reason of his physical condition was unfit for road 
service, was given the third trick in order to provide employment 
for him. At the time the assignments were made Mr. Manchester 
declined to accept the position of switchtender on the second trick 
and decided to return to the yard as switchman. 

^ Articles I and II of the switchmen's schedule have absolutely no 
bearing whatever on this case. Under Article XVIII, paragraph 2, 
provision is made whereby preference shall be given in so far as pos- 
sible to switchmen disabled or disqualified in the service of the rail- 
road whenever their injuries or disqualifications do not unfit them 
for duties as switchmen. Our investigation fails to develop Mr. Man- 
chester's physical condition was such that he could not perform the 
service required of a switchman between the time he reported for 
duty after having been injured November 3, 1910, and June 11^ 1919, 
Tjdien he applied for switchtender's position. In fact he himself 
Jlcognized such disqualification only after the hours of service for a 
switchtefnder had been reduced and the rate of pay Aaterially in- 
creased, making the positions of switchtenders more attractive to 
the average switchman. Observations of our various oflScers indicate 
Mr. Mandiester apparently has not been inconvenienced in any man- 
ner in the performance of his duty as switchman getting about the 
yard by reason of the condition of his foot, and a check of the records 
shows he is one of the steadiest men we have in the yard at Cedar 
Bapids, which would indicate no inability or disqualification that 
would render him unfit or unsafe in the preformance of his duties 
as switchman. 

Our switchmen's schedule does not prevent the oflBcers of this rail- 
road from placing other than switchmen in the position of switch- 
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tenders. This f aet was made vexy cleiu: to the committee at the time 
the schedule was prcMnulgated, and our reason therefore was in order 
to have a place where we could utilize men that had been disabled 
or disqualified in oth^ branches of the service, preference, however^ 
lo be given to switchmen who have been disabled or disqualified in 
the service. There has been absolutely no infringement or violation 
of any of the provisions of our contract or agreement with the switch- 
msen m the assignment of switchtenders at Cedar Bapids. 

X Decision. 

Under the schedule agreement between the railroad and its switch- 
men the seniority of employees enumerated in the preamble of said 
agreement dates from the time of entering the service in a position 
classified as per said preamble ; therefore Mr. Manchester has senior- 
ity rights as of August 24, 1904, and Mr. Cunneen as of April 1, 1919. 

When the position of first-trick switchtender was vacant Mr. Man- 
chester bid for and was assigned to the position^ and was not subject 
to displacement by a man junior in service. Mr. Manchester will be 
returned to the position of first-track switchtender, from which he 
was displaced. 

Railway Board of Adjustment No. 3, 
H. A. Ejjnnedy, Chairman, ' 

Waswingtok, D. CS., Jamcary 12^ 1920. 



Docket T-471. 
DEI^WARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Pay for holidays — Application of Supplement No. 13 
to General Order Na. 27 to three telegraphers at 90 West Street, 
New York City. 

Joint Statement of Facts. 

On certain national, State, or ciric holidays, other than the seven 
prescribed in the supplement, work in the general offices is partially 
or wholly suspended and it has been the practice to reduce the force 
of operators accordingly. Prior to Supplement No. 13, no deduc- 
tion was made from the monthly salaries of such men as could be 
relieved for a part or all of the d^. Lincoln's birthday, March 25, 
1919, a civic holiday account parade of the 27th Division, Columbus 
day, also Armistice day, offices were closed and the services of all 
the operators not being needed, force was reduced, the men reliei;^ 
not being paid for the day. 

Employees' Position. 

Supplement No. 13 to General Order No. 27 and Interpretation 
No. 4 to said supplement, question 28, says " Are employees cov- 
ered by Supplement No. 13, Article II, guaranteed eip^t consecutive 
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hours' pay, exclusive of the meal hour, at stations where one shift is 
worked, and eight consecutive hours' pay with no allowance for meals 
where two or more shifts are worked? Decision: Yes; exclusive of 
Sundays and seven holidays. See Interpretation No. 3 of Supplement 
No. 13." The committee contends that inasmuch as the above days on 
which the telegraphers were forced to suspend are not included in 
the seven houdays named in Interpretation No. 3 these tele- 
graphers should be paid for the time on which they were forced to 
suspend. 

Baiijh>ad's Position. 

It is our understanding that nothing in Supplements Nos. 13 or 
21 guarantee an employee a stated number of days' work per month or 
year. Decision to question 28, Interpretation No. 4. provides that for 
every day worked, except Sundays and the seven holidays, eight hours 
will be paid; all hours worked on the Sundays and seven holidays 
whether more or less than eight to be paid according to decision to 
question 1, Interpretation No. 3. Decision to question 3, Interpre- 
tation No. 3, specifies that relief days that have been allowed with pay 
arc the same as vacations, both of which are abolished by the pro- 
visions of Supplement No. 13. We therefore contend that an em- 
Eloyee not regmarly assigned to work Sundays or the seven specified 
olidays, if notified previously that he will not be required to work on 
other recognized holidays, need not be paid therefor. 

Decision. 

The employees in question shall be paid eight hours' pay each cal- 
endar day, exclusive of Sundays and seven legal holidays specified 
in Interpretation No. 3 to Supplement No. 13 to General Order No. 
27, unless such emploj-ees laid off at their own request. Attention 
is directed to Questions 28 and 29 and decisions thereto. Interpreta- 
tion No. 4 to iSupplement No. 13 to General Order No. 27. 

Bailway Board of Adjustment No. 3, 
H. A. EIenkedt, Chairman. 

Washington, D. C, January 16, 19110. 



Dw KET M-473. 
GULF, MOBILE & NOKTHERN RAILROAD 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

Question. — Seniority — J* N. Batteste and M. W. Whatley for 
position of foreman, Mobile yard. 

Joint Statement of Facts. 

J. N. Batteste has been in continuous service cm the Louisville- 
Laurel district since July 1, 1912. M. W. Whatley reentered service 
on the Mobile-Laurel district June 1, 1915^ and has had continuous 
iservice since that date. 
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EMPLorEEs' Position. 

The United Brotherhood of Maintenance of Way Employees and 
Railway Shop Laborers contends as follows: 

First, that prior to the time Mr. Whatley was placed in the Mobile 
yards seniority existed in right if not in practice ; second, that Sup- 
plement No. 8 to General Order No. 27 established a rule of seniority 
and that same rule of seniority is not contingent on any previous 
promises or conditions; third, that Mr. Batteste having seniority 
o^er Mr. Whatley, no charges having been preferred against Mr. 
IJatteste, the railroad officials erred when they allowed Mr. Whatley 
to displace Mr. Batteste in the Mobile ^ards ; fourth, that according 
to the provisions of Supplement No. 8 if Mr. Batteste was going to 
be displaced from the Mobile yard the job should have been bul- 
letined, allowing other foremen in the service who were Mr. What- 
Icy's seniors to bid on the job ; fifth, that in placing Mr. Whatley in 
the Mobile yards over a man who was his senior, the railroad officials 
have removed Mr. Whatley and the Mobile yard out of reach of 
seniority rules, and this furthermore was a violation of Supplement 
No. 8; sixth, that letter from W. F. Owen, general manager, dated 
Februarv 14, 1919 (particularly the last clause in the second para- 
graph thereof), addressed to the United Brotherhood of Mainte- 
nance of Way Employees, is in support of this contention. 

Kailroad's Position. 

First, the contention of the United Brotherhood of Jklaintenance 
of Way Employees and Railway Shop Laborers that prior to the 
appointment of Mr. Whatley as section foreman of Mobile yard 
seniority existed "de jure, if not de facto," can not be borne out by 
facts ; senioritv has only existed since September 1, 1918, the effective 
date of Supplement No. 8 to General Order No. 27. Mr. Whatley 
reentered the service of the Gulf, Mobile & Northern Railroad as 
section foreman in Mobile yard as of June 1, 1915, and has served 
continuously on the Mobile-Laurel district ever since ; second, owing 
to the depletion of forces as a result of the call to the colors, either 
by enlistment or the draft, Mr. Whatley, because of his previous 
experience as, and knowledge of the duties of a roadraaster, was, 
over his protest, temporarily assigned to the position of roadmaster 
of the Mobile-Laurel division with the understanding that as 
promptly as it could be so arranged Mr. Whatley was to be relieved 
of the duties of roadmaster and returned to his position in Mobile 
yard, and this was done promptly upon the return from France 
of a maintenance of way employee competent to satisfactorily fill 
the position of roadmaster, and Mr. Whatley is now returned to his 
position as section foreman at Mobile: third, when Mr. Whatley 
was temporarily assigned to position or roadmaster on the Mobile- 
Laurel district, Mr. Batteste, who was section foreman in the Louis- 
ville yard, was temporarily assigned to relieve Mr. Whatley as 
section foreman in Mobile yard ; fourth, the United Brotherhood of 
Maintenance of Way Employees did not exist, nor had recognition 
upon the line of the Guif, Mobile & Northern Railroad until a 
very recent date, and this is evidenced by the copy of letter of 
February 14, 1919, to which the United Brotherhood of Mainte- 
nance of Way employees make reference; fifth, therefore, the con- 
tentions of the United Brotherhood of Meinteiiance of Way Em- 
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ployees Nos. 1 to 6^ inclusive, are of no effect, as neither General 
Order No. 27, nor its Supplement No. 8 may be made retroactive 
to the organization to a period at which it neither existed on the 
line of the Gulf, Mobile & Northern Railroad or was recognized; 
sixth, Mr. Batteste is not dismissed, nor has he been permitted to' 
suffer, and from section foreman in the Louisville district he has 
been assigned to the position of foreman of an extra gang, which 
position he holds to-aay ; seventh, the position of section foreman 
of Mobile yard was not a new position, nor was there a vacancy, as 
defined in Article VIII, paragraph C, subdivisions 1 and 2; eighth, 
this subdivision, however, describes that in the event of vacancies, 
s(»niority rights will be restricted to the maintenance division upon 
which employed, and as Mr. Whatley was employed on the Mobile- 
Laurel district and Mr. Batteste on the Laurel-Louisville district, 
the party on the Laurel-Louisville district would have no rights on 
the Mobile-Laurel district ; ninth, Mr. Whatley, as previously stated, 
was temporarily promoted over his protest because of his previous 
knowledge and experience as a roadmaster. When the position 
could be satisfactorily filled he was returned to his former position; 
tenth, as stipulated in the concluding paragraph of Article XII, 
** agreements or practices, except where changed by this order, re- 
main in effect " ; therefore the agreement with Mr. Whatley, which 
M as made on September 16, 1917, was in effect prior to the promul- 
gation of General Order No. 27, not to say anything of the effective 
date of Supplement No. 8, which superseded that order; eleventh, 
therefore, the Gulf, Mobile & Northern Railroad rightfully contends 
that Mr. Whatley is justly entitled to his position as section fore- 
man of Mobile yard, from which he neither resigned nor had been 
dismissed, but was temporarily assigned to roadmaster's duties by 
reasons of causes beyond the control of the mana^jement due to the 
call to the colors, and the seniority rights of J. N. Batteste are not 
in anywise affected. 

Decision. 

Mr. Whatley did not lose his rights to be returned to the position 
which he held prior to being temporarily assigned as roadmaster, 
which assignment was made by the railroad over the protest of Mr. 
Whatley. Therefore he is entitled to the position of foreman in the 
Mobile yards. 

• Mr. Batteste retains his seniority rights on the Laurel-Louisville 
district and should be given an opportunity to return to the posi- 
tion he held prior to going to the Mobile yard. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman, 

Washington, D. C, January IS, 1920. 

Docket T-474. 
CHICAGO & NORTH WESTERN RAILROAD 

. VERSUS 

TELEGRAPHERS. 

Question. — Overtime— ^Proper compensation for John Byrne ac- 
count relief work performed November 14, 1918. 
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Joint Statement of Facts. 

Telegrapher John Byrne, regularly assigned to position of teleg- 
rapher, Clinton Street tower, Chicago, 7 a. m. to 10 a. m. and 3.30 
p. m. to 7.30 p. m. On November 13, 1918, account emergency, 
Telegrapher Byrne was instructed to go to Carpenter Street tower 
to perform relief service on second shift, he ( Byrne) arriving at 
that point at approximately 4 p. m., working the balance of the 
shift, being relieved from duty at 11 p. m. November 14 Teleg- 
rapher Byrne was not required to report for duty until 3.30 p. m. 
and continued in service until 7.30 p. m. For this service he was 
allowed time as follows: 

November 13 — 7 a. m. to 10 a. ra., 3 hours' work on regular assign- 
ment, allowed 8 hours at pro rata rate 7 a. m. to 3 p. m., in accord- 
ance with the provisions of Supplement No. 13 to General Order 
No. 27; 3.30 p. m. to 4 p. m., 30 minutes' work on re^pilar assignment* 
4 p. m. to 11 p. m., 7 hours' work on emergency assignment, allowed 
8 hours at rate of time and one-half. Novwnber 14 — 3.30 p. m. to 
7.30 p. m., 4 hours on regular assignment, allowed 8 hours pro rata 
rate. 

Ebiplotees* Position. 

We contend that under the provisions of Supplement No. 13 to 
General Order No. 27 and interpretations thereto Mr. Byrne is en- 
titled to overtime rate of pay for all time worked in excess of 8 
consecutive hours on November 13, and as he did not suspend work 
of his own accord on November 14 he is entitled to full pay on that 
date for 8 consecutive hours from his regular commencing time at 
7 a. m. and overtime rate for time worked in excess of the 8 consecu- 
tive hours. 

Railboad's Position. 

Leverman Byrne was allowed time at overtime rate for all service 
performed in excess of 8 consecutive hours of service account work 
performed November 13, 1918, therefore there is no question with 
regard to allowance account service performed on that date. On 
account of hours of service law Telegrapher Bjrme could not be 
used on his regular assignment commencing 7 a. m., November 14, 
1918, and therefore was not I'equired to report for duty until 3.30 
p. m., remaining on duty until 7.30 p. m., for which service he was 
allowed a minimum day of 8 hours at pro rata rate. The railroad 
officers contend that Telegrapher Bvme was not relieved for the 
purpose of absorbing overtime, but that he was relieved in order to 
avoid a violation of the hours of service law, and in view of the 
circumstances he (Byrne) has been allowed all compensation due 
him under the provisions of Supplement No. 13 to General Order 
No. 27. 

Decision. 

Section (rf). Article V, Supplement No. 13 to General Order 
No. 27 provides that "Employees will not be required to suspend 
work during regular hours or to absorb overtime." 

Mr. Byrne therefore shall be paid for November 14, 1918, as if 
he had been on his regular assignment at 7 a. m. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman^ 
Washington, D. C, Jarvuary «2, 19i0. 

Digitized by VjOOQ IC 



DECISIONS EAIIrWAY BOAfiD OF ADJUSTMENT NO. 3. 39 

Docket T-475. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

TERS08 

TELEGRAPHERS. 

Question. — Classification — Application of Supplement No. 13 to 
General Order No. 27 to messenger or " check boy." 

Employees' Position. 

There is an employee in " CG ^ relay office who is classified as mes- 
senger boy. His duties consist of all work incidental to that of 
" check boy," and it has been the practice for him to use the tele- 
phone for transmitting messages to and from other offices located in 
the city. He handles on an average of 30 or 40 messages per day over 
the telephone. 

We contend that the duties as performed come within the scope of 
Supplement No. 13 as shown in question 5 («) of Interpretation No. 
4, and this position should be classified in accordance with Supple- 
ment No. 13 to General Order No. 27. 

Railroad's Position. 

" CG " teleCTaph office, Chicago, is located in the building where 
the general offices of the railroad are maintained. The number of 
employees represent 1 chief operator, 13 operators, 5 switchboard 
operators, and 2 messengers. Telegraph service is continuous. The 
messengers deliver and collect messages (not by telephone) to and 
from the several railroad offices and departanents in the building, 
and those located nearby in other buildings, also foreign road line 
office message interchange where located within wallring distance 
radius. 

The primary duty of the messengers is to handle interchange mes- 
sages (not by telephone) as between "CG" relay telegraph office 
and such offices as are located within the building and outside thereof 
witliin a walking distance. 

Located within the Chicago switching district, approximated dis- 
tance from " CG " office, 4 to 15 miles, are maintained minor super- 
visory offices in the mechanical, storekeeper, and car departments; 
messages for these offices are received and transmitted by telephone 
without regard to any particular employee in " CG " office, in some 
instances Uie chief operator, operator, switchboard operator, or 
messenger, as the instance may occur, consistent with whicliever one 
of these classified employees may be available. 

The position of messenger employed in " CG " relay telegraph 
office, Chicago, is properly classified, as evidenced by the fact that the 
employee is not regularly assigned to receive or transmit messages 
to and from offices of the railroad located within the switching dis- 
trict beyond a walking distance, and the further fact that such 
service is performed by the several employees in tlie relay office 
without regard to classification. Moreover, the telephone is used on 
the part oi employees in the relay telegrai>h office for the purpose of 
transmitliiig messages to the homes of omcers of the railroad where 
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telegraph instrum^teare not installed. In each instance a particu- 
lar classified employee is not assigned to or required to so use the 
telephone. 

Therefore, the position of messenger is i)roperIy classified, and the 
railroad holds to the opinion that a reclassification would not be con- 
sistent with Interpretation No. 8 to Supplement No. 7 to General 
Order No. 27, question 1 and decision thereon. 

Decision. 

The employee in question is provided for in Supplement No. 7, 
but if required to perform service classified in Article II, Supple- 
ment No. 13, shall be governed and rated under the provieicHis of tliat 
supplement. 

Eailway Board of Adjustment No. 3, 
H. A. Kennedy, CTiairman. 
Washington, D. C, January Sly 19S0. 



Docket T-476. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS RAIL- 

EOAD 

\TERSU8 

TELEGRAPHERS. 

Question. — Overtime and shifts — ^Application of the decision to 

2uestion 27, Interpretation No. 4 to Supplement No. 13 to General 
h'der No. 27 to a schedule rule. 

Employees' Position. 

At Alexandria, Ind., an agent (nontelegraph position) and a day. 
telegrapher are employed, both positions included in telegrapher s 
schedule. The hours of service of the agent are from 8 a. m. to 5 
p. m. with one hour out for dinner. Hours of telegrapher 12 noon to 
8 p. m. Article I of telegraphers' schedule reads as follows : 

" Effective December 1, 1916, aU telegraph operators, telephone operators, 
also station agents and levermen specified in this schedule will be consid- 
ered * telegraphers ' within the meaning of these articles Irrespective of 
the title by which designated or the character of service p^iformed, and 
will be governed by the regulations and paid at the rate specified herein. 
When new positions are created, the provisions of this agreem^it will ap^ 
ply and the wages will be fixed to conform to positions of a simUar dass." 

By the provisions of this article at such stations as Alexandria 
there were two telegraphers employed. 
Article V of telegraphers' schedule reads as follows: 

"(a) Where but one telegrapher is employed in 24 hours, 12 consecutive 
hours including meal hour commencing between 6 and 8 a. m. or between 
6 and 8 p. m. will constitute a day's work. 

"(&) Where two or more telegraphers are employed, 8 consecutive hours 
will constitute a day's work. Twelve consecutive hours wiU constitute a 
day's work for agents whose duties do not of necessity include telegraphing 
or telephoning. The exception to this will be levermen as shown In the 
schedule of wages." 
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By the provisions of this article the hours of service at such sta- 
tions as Alexandria were 8 consecutive hours for the teleerapher and 
12 hours with a split for meal for the nontelegraph-telepnone station 
agent. 

Question 27 of Interpretation No. 4 to Supplement No. 13 to Gen- 
eral Order No. 27 reads as follows : 

"What is the Intent of the term, two or more shifts in section (a), 
Article V? 

" Decision. — A shift Is a tour of duty constituting a day's work for one 
or more employees performing the same class of work covered by Supple- 
ment No. 13, at the same station, who begin work and quit work at the 
same time as illustrated by the following examples : 

** Example No. 2. — One telegrapher employed from 8 a. m. to 5 p. m. ex- 
clusive of the meal hour, and one agent (nontelegraph position) employed 
from 7 a. m. to 4 p. m. exclusive of meal hour, at station, constitute one 
shift, except that this shall not be construed to extend the hours of teleg- 
raphers now having a day consisting of 8 consecutive hours with no allow- 
ance for meals." 

The committee contends that under this example the hours ojf serv- 
ice for the telegrapher at Alexandria, Ind., constitutes one shift and 
the provisions of Article Vof the telegraphers' schedule providing that 
where one telegrapher is employed, the conamencing time shall be 
between 6 and 8 a. m. should apply. The committee ftirther contends 
that the telegrapher at Alexandria, Ind.^ in addition to his regular 
rate for 8 hours' service should also be paid for all time worked after 
4 p. m. at overtime rate. 

Eailroad's PosmoN. 

The company does not concede that the wage order changes the 
meaning of the term " Telegrapher " as defined in Article I of the 
schedule. 

The term " Shift." as used in the wage order, is not synonymous 
with " Telegrapher '' as used in the schSiule, and the general chair- 
man of the telegrapher's organization has insisted for several years 
that the word " Telegrapher " had no reference to " Shift " worked 
at a station. 

Decision. 

One agent (nonteleCTaph, nontelephone position) and one teleg- 
rapher at Alexandria, Ind., constitute one shift for each as outlined 
in example 2, Question 27, Interpretation No. 4 to Supplement No. 13 
to General Order No. 27. 

Sections (6) and (c) of Article V of telegraphers' schedule shall be 
interpreted to entitle the telegrapher to pay beginning at 8 o'clock 
a. m.^ with overtime rate applying after the expiration of the hours 
constituting the shift. 

Kailway Board op Adjustment No. 3, 
! W. A. Titus, Chairman. 

Washington, D. C, March 5, 19£0. 
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Docket T-478. 

CLEVELAND, CINCINNATI, CHICAGO & ST. LOUIS 
EAILROAD 

VEKSUS. 

TELEGRAPHERS. 

Question. — Classification — Right of an employee for his own con- 
venience to use the telephone for the purpose of conveying and receix- 
ing information in connection with the conduct of business without 
changing his classification of work. 
E31PLOYEES' Position. 

The committee contends that the employees at the following sta- 
tions now classified by the company as ticket clerks should be incor- 
porated into the telegraphers' schedule and classified as telephone 
operators, for the reason that they perform telephone service, such 
as sending and receiving messages, reports^ etc., take occasional train 
orders for passenger trains, and communicate information received 
from the train dispatcher or other employees to conductors : 

now CLASSHTED AS TICKET CLEBK8. 

Berea, Ohio, two shifts. ShelbyvUIe, Ind., two shifts. 

Shelby, Ohio, three shifts. Terre Haute, Ind., three shifts. 

Sidney, Ohio, two sliifts. Paris, 111., two Shifts. 

Winchester, Ind., two sliifts. HiUsboro, lU., two shifts. 

Lockland, Ohio, one shift. Robinson, III., one riiift 

Middletown, Ohio, two shifts. Harrisburg, 111., two shifts. 

West OarroUton, Ohio, two shifts. ChamimlgD, IIU oae shift 
Urbana, Ohlo» three shifts. 

Attention is called to question 5^ sectioir(€) and decision thereto: 

•* Decision. — Yes ; use of the telex^one to transmit or receive messages. 
orders, and r^>ort8 of record by tel^hone between Tarioos raUroad offices 
in the same dty or district in lieu of telegraph.^ 

The committee contends that all of the positions enumerated above 
should be incorporated into the telegraphers' schedule. Question No. 
11 and decision thereto of Interpretati(m No. 4 to Supplement No. 13 
to General Order No. 27 reads as follows : 

"Question. — May a ticket seller who Is not included in agreements 
negotiated by the telegraphers be used to handle ticket sales and meet 
trains after the employees i^)ecified in Article II have completed 8 hours' 
service? 

" Decision. — ^Yes ; but such employees shall not be used to perform tlie 
work of the employees specified lu Article IL" 
The company denies that any of the employees named above are 
required to handle messages or orders and that it some time ago is- 
sued instructions forbidding the use of the telephcme by the employees 
in question in tlie conduct of the company's business. Whatever use 
is made of the telephone is done on their own volition and not by 
orders of the company. 

Eailroad's Position. 

Since the issuance of Supplement No. 13 to General Order No. 27 
and also interpretations affecting the supplement, the telegraphers' 
committee has been very active in its endeavor to include positions of 
every nature in its schedule. Numerous demands have been made 
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unknown to the men involved and in»the majority of cases without 
their desire or indorsement. The company has in no instance in- 
structed or required these m^ii to use tne telephone in lieu of tele- 
graphy neither has it discontinued any telegraph offices requiring them 
to handle the business. Interpretation No. 4 to Supplement No. 13 
to General Order No. 27 in the decision to qitestion 5 (e) reads as 
follows : 

" Decision. — Yes ; the use of the telephone to transmit or receive mes- 
sftgss, ordersy or rc^rts of record in lieu of the telegraph carries to the 
positton the provistoos of Suppl^nent Na 13/* 

In no instance do the duties require " transmitting and or receiving 
meseaees, orders, and or reports of record by telephone." It is ad- 
mittea that some of these men for their own convenience and as a 
matter of their own preference hare used the phone to make space 
reservations, but the company is unable to find where any order has 
been issued to do such work. At all such points tel^raph offices are 
maintained and messages handled when filed. The company does not 
believe it was the intent of the order to include such men under the 
provisions of Supplement No. 13. Further, the company has been 
very careful in the selection of its clerks directly serving the public 
and it has only been possible through such policy to efficiently serve 
the public. 

To put these clerks under the provisions of Supplement No. 13 
would deprive the company of its most prolific souiTe of supply of 
capable men and would at once reffect upon the service rendered the 
puolic. Any telegrapher on a division having seniority would, re- 
gardless of merit or ability, bid in these positions. The work of a 
telegrapher requires but a small amount of technical knowledge and 
nominal ability. His duties as a rule do not bring him in direct con- 
tact with the public- On the other hand, a ticket clerk must in addi- 
tion to his experience be a man of some education and personality. 
The company believes it has fully carried out the provisions of the 
wage oroer in placing these men under Supplement No. 7. 

DECISIOlf* 

If the employees in question are used to perform the work of the 
employees specified in Article II of Supplement No. 13 they shall be 
classified, governed, and rated under the provisions of Supplement 
Na 13 to General Order No. 27. 

Attention is directed to (question 5 {e) and to question 11 and de- 
cisions thereto. Interpretation No. 4 to Supplement No. 13 to General 
Order No. 27. 

Railway Board of Adjustment No. 3, 
H. A. Kennedt, Chairman. 

Washington,, D. Cv, January 16, 1920. 
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ATLANTIC CX)AST LINE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Rate of pay — ^Back pay under Supplement No. IS to 
General Order No. 27 for J. R. Tyler, former agent at Mcintosh, Ga. 
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Employees' Position. ' 

Statement filed by J. R. Tyler, agent, shows 288 hours 260 min- 
utes, or a total of 291 hours 20 minutes' service in October, and 109 
hours 40 minutes in November. According to superintendent's state- 
ment he has been paid on basis of eight hours per day. Claim is 
made for the excess houi^ at rate provided in Supplement No. 13. 
Article I, paragraph (/), Supplement No. 13, says: 

** Where there are no regularly assigned and estabUshed dally hours for 
the purpose of computing the hourly rate, daily hours shall be regarded as 
10, one-eighth of which shall be the hourly rate." 

There being no fixed hours for the agent at Mcintosh, and the 
service having been performed as per statement rendered the rail- 
road, the employees hold that back time should be paid in accord- 
ance with Supplement No. 13. 

Railroad's Position. 

In his claim for back pav, Agent Tyler included overtime for Sun- 
days as well as for week days. The railroad in calculating the back 
pay used the basis of 8 hours per day including Sundays, be- 
cause investigation indicated clearly that the actual hours of serv- 
ice of this agent did not exceed 8 hours. Agent Tyler has been 
unable to verify his statement as to the hours of service claimed, but 
on the other hand the investigation made by the superintendent was 
conclusive that the actual hours of service of the agent were not 
greater than 8 hours, and that the agent rarely ever reported for 
duty on iSundays* In addition to information from other reliable 
Sources a number of people living at Mcintosh were interviewed, and 
the information obtained thereby was to the eflfect that the agent 
did not actually work more than 8 hours on any week day; rarely 
ever reported for work on Sundays, and that occasionally during the 
week days he would take people in his automobile from Mcintosh 
to Hinesville, and otherwise absent himself from his agency during 
his office hours. The railroad holds that this agent has already been 
paid in full for all back time due under the terms of Supplement No. 
13 to General Order No. 27. 

Decision. 

Agent J. R. Tyler shall be paid the rate created by Supplement No. 
13 to General Order No. 27, for the position held by him, from the 
effective date of said supplement, including the 2 cents per hour 
allowed in lieu of vacation, the straight time hourly rate to goverh 
for 8 hours of service and the time and one-half time rate to govern 
for all time worked in excess of 8 hours per day on the calendar days 
of the -month exclusive of Sundays and the 7 holidays specified in 
Interpretation No. 3 to Supplement No. 13 to General Oraer No. 27, 
and shall be paid for all time worked on Sundays and the 7 holidays 
specified as urovided in Interpretation No. 3 to Supplement No. 13 
to General Order No. 27. 

Railway Board of Adjustment No. 8, 
H. A. Kennedy, Chairman. 

Washington, D. 0., January £0^ 19i0. 
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Docket T-481. 

CHICAGO, ROCK ISLAND & PACIFIC RAILROAD 
CHICAGO, ROCK ISLAND & GULF RAILROAD 

\1ERSUS 

TELEGRAPHERS. 

Question. — Seniority — Shall Telegrapher C. R. Beckwith be re- 
imbursed for performing work at other than his regular assigned 
station at a lower rate of pay and additional expenses? 

Statement of Facts. 

Article XX (/) of current telegraphers' schedule reads as follows : 

" Regularly assigned telegraphers will not be required to perform relief 
work except in cases of emergency, and, when required to perform relief 
work, and in consequence thereof, suffer a reduction in their regular com- 
pensation, shall be paid an amount sufficient to reimburse them for such 
loss, and in all cases will be allowed $1 per day for expenses while away 
from their regular assigned positions." 

Ruling was issued by the railroad providing that when employees 
returned from the Army or Naval service they would be returned to 
their old positions. Telegrapher C. M. Surry entered the service 
of the United States Navy irom his regular assigned position at 
Marion, Kans. Upon his return to service of the railroad, instead 
of being returned to his regular assigned position, he was permitted 
to bump Telegrapher Beckwith, regularly assigned at Herington, 
Kans., who was required to work at Enterprise, Kans., at a lesser 
rate of pay and at additional expense. 

Employees' PosmoN. 

The committee contends that in all other cases on this railroad the 
men returning from the Army or Naval service were assigned to 
their old positions occupied at the time they went to war in accord- 
ance with the ruling issued by the railroad. 

The committee contends that upon the return of Telegrapher Surry 
from the naval service he should have been returned to his old posi- 
tionj but was instead allowed to bump Telegrapher Beckwitn at 
Herman, where Beckwith was regularly assignee!, and Telegrapher 
Beckwith required to work at Enterprise at a less rate of pay and 
at additional expense. 

The committee further contends that Tele^apher Beckwith was 
returned to his regular position after approximately two months at 
Enterprise, but the railroad declined to pay the difference between 
his rate at Herington and Enterprise and the $1 per day for expenses, 
as provided in Article XX (/) of telegraphers' agreement. . 

The committee further contends that Telegrapher^eckwith should 
be paid the difference between his rate at his regular assigned position 
at Herington and the lower rate at Enterprise and the $1 per day 
for his expenses while away from his regularly assigned position. 

Railroad's Position. 

These men were both employed as telegraphers on the Kansas 
division, carried on the same seniority roster, with the following 
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seniority dated: Surry, Dfcember 23, 1915; Beckwith, August 25 
1918. Surry enlisted in Government service^ Great Lakes Naval 
Training Station, July 7, 1918 ; released and discharged from Naval 
service, January 28, 1919; resumed work, February 1, 1919. 

According to the contention of the telegraphers, Surry on his 
return from Naval service should have been arbitrarily returned by 
the company to his old position, that of operator at Marion, Kans., 
instead of being permitted to exercise his seniority on such positions 
as became vacant or new positions created during his absence, basing 
their contention on our jw'esidcnt's circular No. 5, dated August 6, 
1917; also the provisions of Director General^s Order No. 51 under 
date of November 1, 1918. 

During Surry's absence a vacancy occurred at Herington relay 
office, which was bid in by Operator Beckwith, he being the oldest 
telegrapher on the seniority roster applying for the position at that 
time. After Surry was discharged from Government service and 
returned for work, instead of arbitrarily returning him to bis old 
position, that of first-trick operator at Marion, we permitted him to 
exercise his seniority in the selection of pjositions that had either 
become vacant or new positions created during his absence, with tlie 
result he selected and was permitted to take the place which had 
been bid in by "Mr. Beckwith, who was a younger man in seniority. 

Now the telegraphers seek to remove Operator Snrry, who, answer- 
ing his country's call, was willing to sacrifice his life, if need be, for 
the protection of his country, these men and their families. Can such 
a procedure be supported by om' Government, our people or by any 
court of justice? Our position has been that common humanity and 
justice says " No," for the reason men who have gone forth to battle 
for our country's safety should be given every possible opportunity 
on their return to service to rehabilitate themselves by at least being 
given credit for accumulative seniority during their absence, which is 
m accordance with all circulars and instructions, and in accordance 
with the understanding and interpretation on the part of aH train- 
men, enginemen, yard and station service, as well as mechanical de- 
partment employees' representatives. 

All other classes of employees have through their accredited rep- 
resentatives signified their wish to apply instructions as outlined by 
the management. For example^ we have credited brakemen ana 
firemen with accmnulative seniority during their absence in military 
or naval service with the result tnat it has been necessary in some 
cases to examine such men for promotion and place them ahead^ of 
conductors and engineers that were examined and promoted during 
the absence of such men, and your attention is respectfully called to 
the fact there has been na exception whatever to the ruling or in- 
structions by any of our employees except the telegraphers in this 
particular case. 

Therefore to grant the request of the telegraphers would change 
our entire seniority ruling governing the return of. employees enter- 
ing Government service, which would result in dissatisfaction and 
complaint with a large number of such employe^, consequently the 
telegraphers were^ advised we questioned the advisaJnlity of joming 
them in a submission of the case to the Board of. Adjustment, for the 
reason it appeared to be a question over which they have no jurisdic- 
tion. There is no mfiingement or schedule violation;* simply a 
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wrong interpretation and misunderstanding (m tiie part of the teleg- 
raphers' committee with reference to the instntctions contained in 
our president's circular No. 5, as well as incorrect interpretation of 
General Order No. 51, and various subsequent circulars and instruc- 
tions. Article XX, section (/) of the telegraphers' schedule has 
absolutely no bearing whatever on this matter. 

Decision. 

Claim of C P. Beckwith is denied. 

Kailwat Board of Adjustment No. 3^, 
W. A. TiTTTS, Chairman. 

Washinckton, D. C, March 5, 1920. 



Docket C-482. 
SEABOARD AIR LINE BAILKOAD 

VERSUS 

CLERKS. 

Question. — Classification and rate of pay — Storehouse section 
stockmen. 

Joint Statement of Facts. 

The men in question are employed in the storehouses of the rail- 
road and are in charge of certain sections of same, such as a section 
for brass, castings, bolts, etc., and are responsible for the stock on 
hand, its storage and shipment. Their duties consist of filling 
requisitions for materials and supplies, incident to which they per- 
form certain clerical work as follows : 

Form 7/t3. Material requiaition, — These requisitions are not prepared or 
flUed out by the section stockmen, but are turned over to them in order tliat 
they may ship out the materials or supplies caHed for by such requisitions. 
The section sftockmeD cheek off the items to show just what materials or sup- 
plies have been shipped- Requisitions on this fcMrm are filled out by various 
parties needing noaterixils and supplies, and are sent to the general store- 
keeper who turns them over to section stockmen^ whose duty is to ship out 
the supplies or materials as called for. 

Fomi 2022. Receivinff sheet, — Section stockmen prepare this form to cover 
all material received by them; aa average of about 48 sheets per mooth are 
prepared by each section stockman. After the entries are made on this form, 
same is turned over to the general storekeeper's office. 

Fnrchamnff order. — These orders are prepared in the general storekeeper's 
office and copies turned over to section stockmen who note on same the date 
on whhch the material is receivetL 

Form X9^. Local requUitions. — ^These local requisitions are pr^mred by the 
shop foremen and turned over to section stockmen who supply the material 
called for, checking off the items to show just what materials and supplies 
hnve been shipped. 

Form 168ff. Storekeeper's atoch book, — This form is general storekeeper's 
b^ok, and Is written up In the general storekeeper's office to show units, de- 
scription, weight, purpose required for, and requisition number. The other 
cohrmns allowing average monthly consumption, on hand and due, ordered and 
date pe«lvef*, are filled In by the section stockmen. This form is filled out 
only once eaek morvthl 

Form 750. Daily shipping list. — This is baggage manifest prepared by section 
stockmen to cover all ahip«ents forwartled in baggage cars; approximately 10 
forms per month are prepared by each stockman. 
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Form 17S6, Report of unsatisfactory, over, short, or damaged materiaL — 
This is a report of exceptions on materials received ; an average of 2 of tlieso 
reports per luonth are made by each stockman. 

Form 2077. Tracer,— This is a tracer made on general storekeeper to hurry 
material due. Each stockman prepares an average of 12 of these forms per 
month. 

Employees' Position. 

Tlie committee contends as follows : 

First. Paragraph (a), rule 2, clerical working rules. Seaboard 
Air Line Railroad, reads in part : 

" All employees required to perform clerical work, stenographic work or 
office duties of any nature or duration, Irrespective of where or in what 
department, division or branch of a department, office, house, platform, 
dock, yard, station, ticket office, baggage room or other place employed, 
shall come within the application and under the provisions of these rules, 
except those employed In the office of the president, etc." 

These rules were regularly signed bv all parties concerned and 
have been continually applied by the railroad without challenge since 
their effective date, April 2, 1918. 

Second. Quoting from letter dated Portsmouth, Va., June 18, 
1919, written by J. E. Mahaney, general storekeeper, as follows : 

"The actual clerical work performed by a section storekeeper will not 
average 3 hours per day." 

Third. Quoting from letter dated Portsmouth, Va., July 19, 1919, 
written by H. Earl Weiseman, general chairman for the employees, 
to the general storekeeper, Mahaney, as follows : 

"Therefore, to bring the entire matter to a conclusive head, I may in- 
form you, that we propose to retain rule 2, clerical working rules. In toto, 
and demand that in the present case it be applied." 

Fourth. Decision as contained in Interpretation No. 11 to Sup- 
plement No. 7 to General Order No. 27. 

Fifth. That the railroad has admitted that a certain amount 
of clerical work is done by these employees; that the clerical work 
referred to is of a permanent record nature ; that the employees have 
made requests that their working rules be applied ; that such request 
is authorized as per decision contained in Interpretation No. 11, and 
that therefore they have been denied that which they are entitled to 
by reason of the rule in question bein^ more favorable. 

Sixth. Interpretation No. 8, question 2, Supplement No. 7. 

Seventh. That these men are on a regular assignment^ but that if 
it is to be construed that clerical work is to be determined by the 
length of time in which the employees are occupied in the use of a 
pencil and the time consumed incident thereto, tnen it is an absolute 
impossibility to ascertain the average daily hours consumed by such 
particular duties. Therefore it is not admitted that 3 hours is the 
definite extent of clerical duties. 

Eighth. Article I. Supplement No. 7 to General Order No. 27. 

Ninth. That all the duties of these employees are clerical and not 
physical in so far as in various instances stores helpers are provided 
to do such physical work as packing materials for shipment, storing 
same, etc., and that therefore the positions would be classified under 
head of clerical work of any description. 

Tenth. Interpretation No. 15, Supplement No. 7 to General Order 
No. 27. 
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Eleventh. That these employees are actually and in reality receiv- 
ing and delivery clerks and that they are engaged in duties similar to 
those mentioned in the above. 

Twelfth. That the positions are not considered as in an official 
capacity, and do not rank with or above a chief clerk. 

Thirteenth. That they are not covered by any other existing agree- 
ment. 

Fourteenth. That the technical knowledge required of these posi- 
tions is not in excess of that required on any admitted clerkship by 
reason of the fact that the present force shows the following : 

Section for mops, brushes, lanterns, etc., in charge of a party who was for- 
merly a furniture clerk. 

Brass and castings in charge of a party who was previously a clerk in a 
general merchandise store. 

Bolts in charge of a party who was formerly a first-class painter in tlie 
United States Navy. 

Packing, paints, oils, etc., in charge of a party who was formerly an assistant 
foreman in a munitions plant. 

Hardware and fittings In charge of former claim and billing clerk, typist 
and auditing clerk. 

Heavy castings in charge of a party who was formerly a shipping clerk. 

Airbrakes and headlights in charge of a party who was formerly in a mer- 
chandise store. 

Tubing, acetylene, torches, fire brick, etc., in charge of a party formerly a 
bookkeeper and ice-cream maker. 

Fifteenth. That Supplement No. 4 does not apply to these men by 
reason of the fact that car department storekeepers are actually 
helpers in so far as they are continually in almost direct toudi with 
the mechanic. Therefore the fact that section stockmen may be in a 
minor supervisory capacity does not cause similarity with car depart- 
ment storekeeper. (Note paragraph (6), Article I, Supplement 
No. 7, providing for supervisory forces.) 

Sixteenth. That it is maintained by the committee that the em- 
ployees in question should properly come within the confines of the 
Seaboard Air Line clerical working rules and Supplement No. 7 to 
General Order No. 27, or that the employees are clerks. 

Railroad's Position. 

It is clearly shown by rule 16 of " Rules governing wages and 
working conditions of clerical employees," effective April 2, 1918, 
that these ^;ules were to remain in effect until 30 days' notice in 
writing has* been given by either side desiring a change, or by such 
general rules as may hereafter be adopted by the Director iGreneral 
of Railroads. Prior to the time these rules were made no agreement 
had been entered into between the railroad and the Brotherhood of 
Railway and Steamship Clerks, and no general rules existed govern- 
ing wages and working conditions of clerical employees. Confer- 
ence in general counsel's office and investigation of assistant to the 
Director Division of Labor, show conclusively that these rules were 
formulated as a temporary set of rules to remain in effect only until 
such time as rules common to all carriers under Federal control shall 
be formulated by the Director General, and it is therefore clear that 
these temporary rules are not now in effect, but were superseded by 
the Director General's General Order No. 27 and supplements theretoL 
While it is true that these rules have been applied by the railroad 
177288*— 20^ 4 
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without challenge, this is the first conflict of an^ serious nature be- 
tween the rules and those promulgated by the Director General, and 
there has been no real reason heretofore for making such challenge. 

Practically all of the clerical work performed by section stockmen 
is done with a pencil, and consists prmcipally in checking off items 
of materials and supplies as same are furnisned from a requisition 
prepared by some other person. We have definitely determined 
that the clerical work performed by section stockmen will not exceed 
an average of 3 hours per day. (See Interjpretation No. 8 to Supple- 
ment No. 7 to General Order No. 27.^ The inajority of the work 
performed by section stockmen is or a physical character; i. e., 
packing, unpacking, storing, and delivermg materials. Our organi- 
zation is based upon having the stockmen physically handle the 
material he receives. With reference to Interpretation No. 11 to 
Supplement No. 7 to General Order No. 27, the question asked is 
in regard to a rule covering manner in which overtime is to be com- 
puted, and we construe the decision as referring specifically to rates 
of pay and methods of computing overtime, and that it is not in- 
tended to cover the classification of employees, which matter appears 
to be definitely taken care of in other decisions. (See Addendum 
No. 2 to Supplement No. 4, Interpretation No. 1 to Supplement 
No. 4, also Interpretation No. 8 to Supplement No. 7.) 

Interpretation No. 15 to Supplement No. 7 to General Order No. 
27, which classifies as checkers all employees in any departoient 
checking or tallying commodities against lists or statements thereof, 
applies only to employees who devote a majority (or at least 4 hours 
per day) of their time to such work and does not apply to section 
stockmen who devote not exceeding an average of 3 hours per day to 
this and other clerical work combined. Section stockmen can not be 
considered receiving and delivery clerks. Men so employed devote 
their entire time to checking the receipt and delivery of material, 
while the duties of section stockmen require only a small portion of 
their time for such checking. The section stockmen have charge ot 
sections or classes of material and are held responsible for the 
stock on hand, its storage, and shipment. It is essential for the 
proper operation of a storehouse that section stockmen should have 
technical knowledge of the material which they handle and thev 
are responsible for it from the time it is received until it is deliverei 
The classification of various classes of material makes it necessary to 
grade section stockmen according to their ability and experience. 
Stockmen were, however, employed during the period of the war 
who had little or no technical knowledge of material, for the reason 
tliat it was not possible for us to procure experienced help at the 
time. 

Addendum No. 2 to Supplement No. 4 to General Order No. 27, 
includes car department stockkeepers as carmen helpers, with the 
rate established for helpers of shop crafts. (See Interpretation No. 1 
to Supplement Na 4 to General Order No. 27 and Addendum Now 2 
thereto.) 

Stock keepers, car department, have charge of the materials used 
on repair tracks or car shops. They receive materials frcwn the 
section stockmen and issue same to car department employees as re- 
quired for their work. In most cases they make the requisitions on 
stores department for the materials. It is apparent that the duties 
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of car department stock keepers are very similar to those of section 
stockmen who have charge of the materials for various departments 
and who handle it in the same manner as that handled by the car 
department stock keepers for their particular department Supple- 
ment No. 7 to General Order No. 27 prescribes rates of pay and 
rules for overtime and working conditions for all employees who 
devote a majority of their time to clerical work and also for certain 
employees in storehouses, etc. Section stockmen do not devote a 
majority of their time to clerical work and do not seem to have been 
included in the class of storehouse employees covered by this supple- 
ment. 

Addendum No. 2 to Supplement No. 4 to General Order No. 27 
classifies car department stock keepers as carmen helpers, and as they 
perform duties similar to those performed by section stockmen, it 
is felt that section stockmen should be classed as storehouse helpers 
and receive the helper's rate plus 5 cents per hour because of the fact 
that they are in a minor supervisory capacity. 

Decision. 

Rule 2 of the rules governing wages and working conditions of 
clerical employees on the Seaboard Air Line Railroad reads in part 
as follows: 

** All employees required to perform clerical work, stenographic work or 
office work of any nature or duration, Irrespective of where or In what 
department, division or branch of a department." 

It is admitted by the railroad that a portion of the time of the 
employees in question is devoted to clerical work; therefore they 
shall be rated and paid as provided in Article I of Supplement No. 
7 to General Order No. 27. 

The claim of the railroad that the rules governing wages and work- 
ing conditions herein referred to were only temporary rules is not 
b<5me out by the provisions of rule 16 of said rules, and from the 
further fact that the rules have been in effect since April 2, 1918. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Cludrman* 

Washington, D. C, January *i, 19W. 



Docket T-485. 
lX)LEDO, ST. LOUIS & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority. — ^Appointment of proper telegraphers at 
consolidated telegraph station, Marion Ind. 

Joint Statement of Facts. 

At Marion, Ind., the Toledo, St. Louis & Western Railroad tele- 
graph office is maintained in their passenger depot, which is located 
diagonally across the tracks from the Big Four telegraph office and 
passenger depot 
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There are three telegraphers empjloyed by'each railroad; these 
men sell tickets and do the telegraphing for each road. 

The freiffht offices of each railroad are also separate and apart 
from the telegraph offices. 

The Toledo, St. Louis & Western freight office is located one block 
south of their depot telegraph office, and the Big Four freight office 
is located seven blocks south on the same street. Each railroad 
employs a freight agent who has supervision over freight and tickets 
and over other station employees. 

The telegraphers on both railroads have schedule agreements in 
eflFect governing rates of pay and working conditions. The freight 
agents are not included in these contracts. 

In August, 1918, it was arranged to consolidate the Big Four and 
Toledo, St. Louis & Western freight offices, and the Toledo, St. Louis 
& Western agent, G. W. McKowen, was selected to be joint agent, 
while J. B. Koss, Big Four agent and oldest in point of residence, 
was to be left out of .the service. It was also arranged for a part 
of the Toledo, St. Louis & Western Railroad freight office force to 
be retained and moved into the Big Four freight office seven blocks 
south. The Big Four telegraph wires were taken out of their depot 
and moved into the Toledo, St. Louis & Western Railroad depot, and 
the three Biff Four telegraphers used to displace the three Toledo, 
St. Louis & Western telegraphers. 

On account of differences arising over wage matters between the 
management and Mr. McKowen, he resigned from the joint agency. 
Then the Big Four immediately installed their deposed agent, Mr. 
Ross, as joint agent. No consideration was given the Toledo, St 
Louis & Western Railroad telegraphers or their contract, the Toledo, 
St. Louis & Western Railroad officials taking the position that 
in the consolidation the Big Four assumed the operation of the 
properties and pro rated on the Toledo, St. Louis & Western Rail- 
road for their proportion of the operating expenses and wagq^ 
The Toledo, St. Louis & Western Railroad depot was not closed as 
a telegraph office, but continued the same as before consolidation to 
be used as passenger station and telegraph office; however, the Big 
Four depot was closed as a telegraph oflSce but continued as a pas- 
senger station, and an additional ticket seller employed to sell tickets 
for both railroads. 

Employees' Position. 

The existing contract between the Toledo, St. Louis & Western 
Railroad and the employees, members of tlie Order of Railroad 
Telegraphers, provides : 

" Seniority is effective when vacancies occur or new positions are 
created." 

When the consolidation of agencies was made at Marion, Ind., 
the business of the Big Four Railroad telegraph office was trans- 
ferred to the Toledo, St. Louis & Western Railroad depot, abolishing 
the Big Four telegraph office. So far as the Toledo^ St. Louis A 
Western Railroad is concerned, no vacancy or new positi<m has been 
created at Marion, Ind., merely new duties added to the existing 
position. 

The Big Four Railroad telegraphers hold no seniority rights over 
the Toledo, St. Louis & Western Railroad employees; therefore, 
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when the Bi^ Four Railroad telegraph office was abolished they 
should have filed claim for a position on the Big Four Railroad to 
which their seniority entitled them, but under no circumstances are 
thej entitled to a position covered by the Toledo, St. Louis & Western 
Railroad contract. 

In accordance with the terms of the existing agreement, the 
Toledo, St. Louis & Western Railroad telegraphers are entitled 
to positions in the consolidated telegraph office in the Toledo, 
St. Louis & Western Railroad depot at Marion, Lid., and claim 
is hereby made that they be reinstated to these positions and 

Eaid for all time lost at their regular rate of pay. The Toledo, St. 
ouis & Western telegraphers are fully competent to handle the con- 
solidated telegraph duties at that point 

Railroad^s Position. 

Pursuant to instructions of the officers of the United States Rail- 
road Administration, the local officers of the Toledo, St. Louis & 
Western and Cleveland, Cincinnati, Chicago & St. Louis Railroads 
held conference at Marion, Ind., with a view of consolidating the 
freight and passenger station facilities, as both lines parallel through 
the citv of Marion, the passenger stations located within a few feet 
of each other and the freight houses located about three squares 
apart. 

It was decided that this would be practicable, and arrangements 
were made for the Toledo, St. Louis & Western agent and staflf to 
take over all station duties, and the joint agent was to be checked 
in August 15, 1918. 

Before the Toledo, St. Louis & Western agent could be installed 
the Toledo, St. Louis & Western and Cleveland, Cincinnati, 
Chicago & St. Louis employees at Marion got together and held a 
meeting on the night of August 10, protesting against the consolida- 
tion, which later resulted in the Toledo, St. Louis & Western agent 
refusing to accept the joint position, and he resigned from our 
service. 

The Toledo, St. Louis & Western and Cleveland, Cincinnati, Chi- 
cago & St. Louis Railroads then agreed to have the Big Four take 
over the joint operations at Marion^ in order to carry out the spirit 
of cooperation urged by the Administration, which was carried out, 
and the Cleveland, Cincinnati, Chicago & St. Louis agent was ap- 
pointed as joint agent, together with his entire staff. 

As one set of telegraphers could properly do the work for both 
lines, the Toledo, St. Louis & Western operators were not reauired. 
The Toledo, St. Louis & Western telegraphers' committee callea upon 
our superintendent several times with a view of having our teleg- 
raphers installed at Marion instead of the Big Four telegraphers, 
but the Big Four superintendent advised that under their schedule 
with the telegraphers they could not do this. ^ 

We then requested the men to confer with the chairman of the 
telegraphers on the Big Four and come to some understanding on the ■ 
matter. They have not done this so far as we have been iniormed. ! 

In Supplement No. 20 to General Order No. 27 the Director Gen- 
eral of Kailroads advises that questions of jurisdiction arising 
between organizations of employees must be adjusted between them- ! 
selves, as the Director General has not and will not become involved ' 
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in jurisdictional disputes between organizations of employees. This 
matter, in our opinion, comes under uiis heading, and we believe the 
men should get together and settle this matter between themselves. 

Decision. 

The Cleveland, Cincinnati, Chicago & St Louis Bailroad took 
over the operation of the consolidatel properties at Marion, Ind., and 
therefore telegraphers of that road were properly used. 

Bailwat Board of Adjustment No. 3, 

W. A. TrruB, Chairman. 

Washinoton, D. C, March 5, 19W. 



Docket T-486. 
CmCAGO, MILWAUKEE & ST. PAUL BAILEOAD 

VERSUS 

TELEGBAPHEBS. 

Question. — Classification — Application of Supplement No. 13 to 
employee at Western Avenue, Chicago. 

Employees' PosmoN. 

Prior to May, 1918, a telegraph office was maintained at Western 
Avenue and indicated in schedule as day operator Western Avenue 
superintendent's office. This telegraph office handled messi^ges for 
division superintendent, roundhouse, sui)erintendent bridge and 
building, commissary; also messages pertaining to passenger equip- 
ment. 

Since May, 1918, these messages have been handled by telephone to 
and from " CG " relay office as well as other offices on the line. 

We contend that the employee now performing the work done by 
the operator at Western Avenue is doing the same work as was done 
by him. That there has been no change in conditions other than the 
removal of the office of division superintendent, June, 1919, which has 
caused an increase in the number of messages telephoned. We 
further contend that the use of telephone in the instance is in lieu of 
the telegraph and carries to the position the provisions of Supple- 
ment No. 13 and should be classified in accordance therewith. 

Bailroad's Position. 

Prior to August 18, 1918, a telegrapher was employed in the super- 
intendent of terminals' omce located at Western Avenue, Chicago. 
April, 1919, the superintendent's office and clerical force moved from 
Western Avenue to the Union passenger station building, Chicago. 

On October 20, 1919, the assistant superintendent of motive power's 
office and clerical force moved from Dubuque, Iowa, to Western Ave- 
nue, Chicago, and into the offices formerly occupied by the superin- 
tendent of terminals. 

Telegrams addressed to the assistant superintendent of motive 
power are received at the telegraph office located* in the general of- 
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fice building, approximately four miles distant from Western Ave- 
nue, and are tpansmitted by telephone. Telegrams sent by the as- 
sistant superintendent of motive power are transmitted to the tele- 
gi'aph office bv telephone. 

The chief clerk and stenographer in the assistant superintendent of 
motive power's office at Western Avenue occasionally use the tele- 
phone for the purpose of receiving or transmitting messages, but a 
telegi-apher has never been employed in the office ; therefore, the tele- 
phone is not used in lieu of uie telegraph. Moreover, handling of 
telegrams by telephone in the office can not properly be considered as 
of sufficient importance to justify the employment of an additional 
employee at a minimimi salary of $99.84 per month. 

The railroad holds to the opinion that question 5 (^), Interpreta- 
tion No. 4 to Supplement No. 13 to General Order No. 27, does not re- 
quire the railroad to arrange for the employment of a telegrapher 
from the fact that the office clerks do not handle messages regularly 
or of sufficient frequency to warrant favorable consideration upon a 
telegrapher being employed. 

Decision. 

The employee in question, who is required to transmit or receive 
messages, orders, and or reports of record by telephone, shall be 
classified and rated under tne provisions of Supplement No. 18 to 
General Order No. 27. 

Railway Board op Adjustment No. 3, 

W. A. Trrus, CTudrman. 

Washington, D. C, March 16, 1920. 



Docket T-487. 

GEORGIA RAILROAD 

versus 

TELEGRAPHERS. 

Question. — Classification and rate of pay — ^Application of Sup- 
plenient No. 13 to General Order No. 27. 

Joint Statement of Facts. 

Tlie following agencies appear in the schedule of wages, rules, 
and regulations for agency employees and employees of the Georgia 
Railroad, effective December 1, 1917, i. e., Madison, Covington, 
Milledgeville, Washington, Athens, Monroe, all in Georgia. 

Employees' Position. 

For several months after the issuance of Supplement No. 13 to 
General Order No. 27, the above positions were paid on the hourly 
basis, which we contend is in strict compliance with that supplement. 
Later these positions were placed on flat salaries, over the protest 
of the telegi-aphers' committee, we basing our protest on the ground 
that these positions were included in existing agi^eement, and that 
Supplement No. 13 should be applied to them. The existing agree- 
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ment referred to was secured solely as a result of the efforts of the 
telegraphers' committee, and we contend that it constitutes "aA 
agreement," as intended in the use of the term in Supplement No. 18. 
We contend that section (c). Article IV, Supplement No. 13, pro- 
vides that all positions heretofore included in the agreement shall 
continue to be mcluded, and we find nothing in the terms of Supple- 
ment No. 13 which gives the right to the railroad to eliminate such 
positions from the schedule, or to show them in the schedule in any 
other manner than upon an hourly basis. We also contend that the 
first paragraph of Article IX, Supplement No. 13, directs that such 
positions shall be incorporated into existing agreements and into 
agreements which may be reached in the future. 

Railroad's Position. 

On December 1, 1917, the management of the Georgia Railroad, 
after a meeting with certain invited agency employees and opera- 
toi-s, published the following: " Pajr scale for agency employees and 
operators. These rules and regulations will apply to agents, agent- 
operator^, and operators, and such employees as are specified in tlio 
wage scale enumerated herein." 

The wage scale included in all agencies, except Augusta, Gra., 
agent-operators, operators, operator-clerks and clerks. In fact, the 
wage scale included the payroll authority for all agency employees 
of the Georgia Railroad except laborers. 

The Georgia Railroad has never negotiated a contract with the 
Order of Railroad Telegraphers, nor with the telegraphers of the 
Georgia Railroad. The wage scale herein referred to also covered 
supervisory agents and clerical employees, in addition to agent- 
operators and operator-clerks, and has never been construed to mean 
a working schedule with the telegraphers only, as it did not include 
the following telegraph positions, i. e., Harrisonville yard, three op- 
erator-clerks ; chief dispatcher's office, Augusta, Ga., one operator. 

Therefore, as hereinbefore related, the management contends that 
the wage scale, as of December 1, 1917, should not be construed as a 
working schedule exclusively with the telegraphers. 

It is true that when Supplement No. 13 was issued^ in the haste to 
apply it, and in the absence of interpretations and rulings, the hourly 
rate was applied to agents as well as to operators at allpoints listed 
in the pay scale of December 1, 1917. The general manager ruled 
that this was in error, and should not have been done. 

An effort was made to reach an agreement with the Order of 
Railroad Telegraphers' committee as to which agencies should be 
classified as supervisory, and upon the refusal of the committee to 
agree that any of these agencies should be classed as supervisory 
the company arbitrarily designated six agencies that, on account of 
their size and in accordance with the duties required of the agents, 
etc., should be properly classed as supervisory, and in accordance 
with this decision the six stations herein referred to were placed on 
supervisory basis at a monthly salary, which was considered reason- 
able in each case. The reasonableness of these salaries is not at 
issue. The issue is whether the railroad was within its rights in 
designating these agencies as supervisory and placing them on 
monthly salary, without regularly assigned hours, or whether these 
agencies should be paid on an hourly basis. 
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The management invites investigation of the conditions at the 
stations involved, with a view of determining whether or not these 
agencies have properly been classified as supervisory. 

Decision. 

The positions in question being included in telegraphers' agreement 
shall remain therein and be governed and rated under the provisions 
of Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustment No. 3, 

W. A. TiTDS, Chairman^ 

Washington, D. C, March 5, 1920. 



Docket C-488. 
SOUTHERN RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Rate of pay — Proper adjustment of salary of receiv- 
ing clerk at freight station. Meridian, Miss., under Supplement No. 1 
to General Order No, 27. 

Employees' Position. 

In December, 1915, the position of receiving clerk paid $75 per 
month and was increased by General Order No. 27 and Supplement 
No. 7 accordingly. However, from time to time, when business was 
heavy, other clerks drawing not less than $75 per month on other 
positions were used as receiving clerks until some time in 1917, when 
an additional receiving clerk was put on permanently at a salary of 
$50 per month. We contend that this position under General Order 
No. 27 should have been increased on same basis as other receiving 
clerks, as outlined in Supplement No. 1 to General Order No. 27, and 
this clerk should be paid accordingly. 

Railroad's Position. 

The position in question was created January 15, 1917, at a salary 
of $50 per month; increased October 1, 1917, to $60 per month. In 
applying General Order No. 27 this position was based on an as- 
sumed salary of $50 per month as of December, 1915, because it is 
clearly evident that the position would not have paid a higher salary 
than that in 1915. Supplement No. 1 to General Order No. 27 is 
understood to apply only when there is no definite data on positions 
which were created since December, 1915. In this instance there is 
definite data, and the adjustment given was the same as that given 
to all employees of that class who were receiving $60 per month in 
the latter part of 1917. 

The rate of $75 per month in December, 1915, to the one other 
receiving clerk at that station was much higher than the average rate 

{)aid for the same class of service at other points and was estab- 
ished for the man in that position on account of 25 years' service. 
We submit it is not equitable to destroy the j)roper differential which 
existed and claim further that there is nothing in the circumstances 
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of this case to wari'ant increasing an employee from $60 a month as 
of January 1, 1918, to $105.75 a month, an amount of $45.75, when 
the maximum increase to any employee under General Order No. 27 
was $34 per month. Further, that Supplement No. 7 was intended 
to reestablish differentials which existed for good and sufficient rea- 
son by applying an increase pf $25 per month to the salary paid as of 
January 1, 1918, and which in this case brought about the application 
of the minimum provided in Supplement No. 7 of $87.50 per month, 
showing conclusively that it was never intended this position should 
by appucation of the wage supplements, be increased to $105.75 per 
month. 

We believe that the position was properly adjusted under the read- 
ing and spirit of Supplement No. 1 to General Order No. 27, when 
it was given the same increase as a large number of other positions of 
like scope and responsibility and do not find ony equity in the claim 
of the clerks' committee, wnich would have the effect of creating an 
unwarranted discrimination in favor of one particular employee. 

Decision. 

The proper basing rate for position of receiving clerk, filled by Mr. 
Eiley, which position was created in 1917, shall hS arrived at by com- 
parison with rates of positions of similar scope or responsibility, as 
provided in paragraph 14, Supplement No. 1 to General Order No. 
27, and Mr. Kiley shall be back paid accordingly. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

Washington, D. C, January l8i, 1920. 



Docket T-489. 
DELAWARE, LACKAWANNA & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Rate of pay — Application of Article VIII (&), Sup- 
plement No. 21 to General Order No. 27, reading: 

"Regular relief employees will be allowed %2 per calendar day for expenses 
while away from their headquarters This article does not apply to extra men," 

Employees' Position. 

'That the article referred to means that if an employee is called to 
work (and does work) at other than his headquarters station, tower 
or office, that he will receive $2 per calendar day, regardless of 
whether he may be able to return to his headquarters after his day is 
ended or not An employee may be able to return to his headquarters 
after his tour of duty and return to his position the next day at con- 
siderable inconvenience to himself, and the committee contends that 
the fact that he is able to return to his headquarters should not de- 
prive him of the $2, which this article allows him. 

Railroad's Position. 

Four relief towermen and one relief agent are regularly employed 
on the Morris & Essex division of this railroad, comprising terri- 
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tory within the New York City suburban zone. The passenger 
train service is frequent and it has been the practice in the past to 
permit these men to live at home and commute to and from tlie sta- 
tion or tower at which they are relieving, which is possible without 
hardship to the men, except in one or two isolated cases. 

We contend that when relief men can and do live at home accord- 
ing to past practices, using passenger trains to I'each their work, the 
above rule does not apply. Where it is necessary, however, for tJiem 
to live away from home as is usuallv the case with the relief agent, 
expenses are allowed as per rule. This also applies when relief tow- 
ermen are working at outlying points where it is not convenient for 
them to go back and forth, but we can not agree that when a relief 
man lives at home, regularly commuting to and from his work, he 
should be paid the $2 per day over and above his regular wages. 

Decision. 

Section (&), Article VIII of telegraphers' agi'eement shall be con- 
strued to mean tliat the $2 per day expense money shall be paid 
regular relief employees when they are required to live away from 
their regular place of abode or are put to additional expense. 

The railroad shall not require such employees to travel to and 
fi'om their work to avoid payment of this allowance when such travel 
imposes a hardship upon the employee. 

Railway Board of Adjustment No. 3, 
W. A. Trrua, Chairrrum* 

Washington, D. C, March 5, 1920. 



Docket C-490. 

BOSTON (& MAINE RAILROAD 

versus 

CLERKS. 

Question. — Seniority — J. H. McGuane, Ayer, Mass. 
Joint Statement of Facts. 

As a war measure the Government constructed a cantonment camp 
at Ayer, Mass., at which lar^e numbers of troops were mobilized 
during the war and demobilized after the armistice was signed. 
There was located at this point for about two years a camp general 
agent, who at first came under the jurisdiction of the American Rail- 
way Association through special committee to cooperate with the 
War Department in the handling of troops, supplies, etc., and after 
Federal control the camp general agent came under the jurisdiction 
of the manager of the Troop Movement Section, Division of Opera- 
tion. On June 22, 1917, Mr. J. H. McGuane, at that time employed 
as a yard clerk in the service of the Boston & Maine Railroad at Ayer, 
Mass., accepted the position of clerk to the camp general agent, which 
position he held until July 31, 1919, and on October 26, 1919, was 
allowed to return to his former position with the Boston & Maine 
Railroad as yard clerk at Ayer, Mass., without loss of seniority rights. 
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Employees' Position. 

It IS our contention that Mr. McGuane lost his seniority rights as 
a yard clerk for the Boston & Maine Railroad at Ayer, Mass., when 
he accepted the position of clerk to the camp general agent, who comes 
under the jurisdiction of the Division of Operation, in that he did 
not request leave of absence, which was then and is now the practice 
in these cases. If Mr. McGuane had requested a leave of absence he 
would have been granted same under rule 7 in the agreement between 
the management of the Boston & Maine Railroad and the Brother- 
hood of Railway Clerks, in effect January 1, 1912, and superseded by 
agreement effective September 1, 1918, containing the same rule, 
which reads: 

" Employees in the employ of the railroad one year or more may upon 
request be granted a leave of absence not exceeding six months. On return, 
employees shall be entitled to former position if desired, and all employees 
whose positions have been changed shall revert to their former positions.** 

That Mr. McGuane did not care to avail himself of this privilege 
is evident from the fact that Mr. P. H. Ryan, general yardmaster at 
that time, offered to grant him a six months' leave of absence if he 
would come to his office and request it, Mr. McGuane's reply being 
to the effect that he would look out for himself. Attention is also 
called to rule 10 in the above-mentioned agreement in effect Septem- 
ber 1, 1918, which reads: 

" Employees transferred or transferring to or asslgnd to any position in 
another branch of the service shall lose their rights on the roster after the 
expiration of 12 calendar months.** 

Railroad's PosmoN. 

That the man was not transferred as outlined in rule 10 of clerks' 
agi-eement, and in any event a rule that did not take effect imtil 1918 
could not govern a situation in 1917. That the leave of absence rule 
was never intended to cover a situation of this kind. That McGuane 
was selected for this temporary work, the same as many men were in 
the war period, because he was felt to be particularly adapted to the 
work. That the rate of pay of the clerk to the camp general agent 
was the same as that of yard clerks at Ayer. That McGuane was 
serving the Railix)ad Administration by domg this work the same as 
numerous officers and employees who have been engaged at central 
and regional headquarters have served. That the management as- 
sured McGuane that he would be protected in his position and can not 
be a party to his loss of rating, over 13 years. That when roster of 
yard clerts at Ayer was issued December 11, 1918, and revised April 
1, 1919, on which McGuane's name appeared, it was not protested 
within 60 days, as required by Supplement No. 7, Article XII, and by 
rule 2, section 1 of the agreement. 

Decision. 

Mr. McGuane did not lose his seniority rights while filling a 
clerical position of a temporary nature such as outlined in this sub- 
mission, and therefore was entitled to return to his former position 
with the Boston & Maine Railroad with seniority rights intact. 

Railw^ay Board op Adjustment No. 8, 
H. A. K^ENNEDY, Chairman. 

Washington, D. C, January 21^ 1920. 
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Docket C-491. 

MAINE CENTRAL RAILROAD AND PORTLAND 
TERMINAL 

VERSUS 

CLERKS. 

Question. — Saturday half holiday — Application Interpretation 
No. 5 to Supplement No. 7 to General Order No. 2T. 

Joint Statement of Facts. 

The rules and regulations for the government of clerks in the em- 
plojr of the Maine Central Railroad and Portland Terminal Com- 
panies, effective July 19, 1917, contains rule 7 (c), which reads as 
follows : 

"Clerks shaU be granted two Saturday afternoons off with pay each 
month. Where the requirements of the public wlU not permit of the strict 
application of this rule, equivalent relief will be granted to clerks upon 
other days of the week ; this to include one-half day relief to night clerks 
also. Clerks wlU be permitted to combine such half holidays upon request 
to their superior officer, not to exceed two periods or one full day, and wlU 
be granted this combined relief upon the day requested, or as soon there- 
after as can be arranged. Clerks not relieved as provided above shall 
receive the deferred relief in the foUowing month, or in lieu thereof an 
extra day's pay." 

Employees' Position. 

Employees contend that Interpretation No. 5 does not affect this 
payment, as same specifically rules on overtime payment for Satur- 
day afternoons, while rule 7 (c) allows for relief on any working 
day if same can not be granted on Saturday, and gives the company 
a 60-day period to arrange for relief. In our opinion this is not an 
overtime payment, but a penalty for not providmg for relief within 
60 days. 

Bailroad's PosmoN. 

It is understood that Interpretation No. 5 and decision on ques- 
tion 14 of Interpretation No. 8 to Supplement No. 7 to General Order 
No. 27 fully covers this situation, which is confirmed by Docket C-416 
of the Railway Board of Adjustment No. 3, dated November 13, 
1919, and when clerks are required to work Saturday afternoon and 
are not granted their equivalent relief upon other days of the week 
no payment should be made. 

Decision. 

Question. — Is it the intent of Interpretation No. 5 to Supplement 
No. 7 and Docket C-416 of the Railway Board of Adjustment No. 3 
to continue the payment to clerks required to work on Saturday after- 
noon, and where relief is not provided, as prescribed in rule 7 (c) 
of the rules and regulations for the government of clerks in the em- 
ploy of the Maine Central Railroad and Portland Terminal? 
Answer. — No. 

Railway Board of Adjustment No. 3, 
H. A. Kennedy, Chairman. 

.Washington, D. C, January 21^ 1920. 
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Docket T-493. 
CHICAGO, BURLINGTON & QTHNCY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Meal period — ^Application of Supplement No. 13 to 
General Order. No. 27. 

Employees' Position. 

The officers of the railroad have declined to allow one hour's com- 

Smsation to telegraphers covered by rule 3, paragraphs A, B, and 
, and rule 19 of relay division rules of telegraphers' agreement, 
who were granted a meal hour, effective August 1, 1917, in accordance 
with Supplement No. 13, General Order No. 27, which was effective 
October 1, 1918, until this supplement was put in effect November 16, 
1918, by the officers of the railroad company. 

Supplement No. 13 was not put in effect by the Chicago, Burling- 
ton & Quincy Railroad until November 16, 1918, and the committee 
ccmtends that all employees working at one-shift positions who were 
required to work in excess of nine hours, including meal hour, and 
that all employees working at two or more shift positions October 1, 
1918, to November 15, 1918, inclusive, should be allowed ei^tra com- 
pensation in accordance with Supplement No. 13 for all time worked 
in excess, as provided for in this supplement, regardless of the fact 
that rules 8 and 19, respectively, of the telegraphers agreement pro- 
vided for a longer period of service including a meal hour. 

Railroad's Position. 

The meal-hour rule in telegraphers' schedule in effect prior to issu- 
ance of Supplements Nos. 10 and 13 was provided for road divisions 
in rules S-b and 4, as follows : 

** Rule 3-b, — At offices where two telegraphers are employed covering a 
period not exceeding 13 hours, 10 consecutive hours, commencing l)etweeii 
5.30 and 8^ a. m. or p. m. and inclucUng a meal hour, wlH constitute a 
day's work. 

*' Rule 4. — (a) Day or nig^t telegraphers, except those also performing 
the duties of levermen, who work in excess of 9 consecutive hours and not 
allowed 1 hour for meal between 11.30 and 2 o'clock noon or midnight, wUl 
receive 1 hour overtime tor each meal hour missed within the time speci- 
fied, when held on duty by proper anthority. 

**(&) When the meal hour Is worked, 30 minutes will be given for lunch 
at the first opportunity. When the hours are assigned the meal hour will 
be designated " — 

and for relay divisions rule 19, as follows : 

"Rule 19, — Eight consecutive hours will constitute a day's work for 
telegraphers in relay offices, provided those whose hours of service are 
between 7 a. m. and 6 p. m. may be given a designated meal hour, which 
will not be counted, beginning betvreen 11.30 a. m. and 1 p. m. 

** The meal hour will be given at the designated time each day except in 
case of emergency." 

For the period, October 1, 1918 (the effective date of Supplements 
Nos. 10 and 18), to November 15, 1918 (the approximate date of re- 
ceipt of the supplement) , controversy now arises as to payment for 
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mcal hour not worked for positions in offices of two or more shifts 
which were by Supplement No. 13 placed on the basis of 8 con- 
secutive hours without meal period. It will be seen that under the 
agreed-to schedule rules under which we were working, it was pos- 
sible for employees in what are now termed as offices or two or more 
shifts to be worked 8 or 9 hours, as the case may be, in a spread of 
hours 1 hour in excess of the actual 8 or 9 hours worked; it is over 
this hour that controversy arises. 

It is submitted that during the period between October 1, 1918, 
and November 15, 1918, the railroad was working under a rule as to 
meal hours definitely agreed to with its employees, having no knowl- 
edge of any change tl^rein proposed by the employees or contem- 
plated by the administration. During that period had we failed 
to grant meal hours as provided by existing rules the penalty pro- 
vided by those rules would have applied. Had we workea all of these 
employees consecutive hours without relief for the contract meal 
hour, and declined to recogni^ the one-hour penalty, we would have 
been chargeable with gross violation of contract. 

The contention now that the eight consecutive hour basis of Sup- 
plement No. 13 for positions in offices of two or more shifts sliould 
operate to penalize us for living up to a rule in preexisting schedules 
(for we would have been penalized had we not carried it out) is 
wrong in principle and subversive of observance of wage contracts. 
There is no question here of the shortening of the actual workday 
nor payment for time actually worked ; we would raise no issue were 
this a bona fide claim for services actually rendered. On the con- 
trary, it arises entirely through the varying meal-hour provisions of 
existing agreement and of the supplement. The employees' conten- 
tion is for a combination of an existing condition with an awarded 
condition, that should not be retroactive. The claim is purely for 
service not rendered. Its benefits would be fortuitous — a pure 
gratuity accruing for no real reason or merit. 

The railroad commenced payment under the supplement and ar- 
ranged its assignment of working hours and meal hours as promptly 
as possible after the receipt of the supplement and knowledge of 
its obligations thereunder. 

Question 1 of the decision of Board of Adjustment No. 3, in 
their Docket T-307, has been noted. The case appears to be parallel, 
but we do not feel that we should be bound by it; it is unjustifiable 
and should be reversed. Denial should be made of employees' con- 
tention. 

Decision. 

The provisions of Supplement No. 13, its addenda and interpreta- 
tions, are, except where otherwise specified, effective October 1, 1918. 
The contention of the telegraphers' committee is therefore sustained. 

Kailway Board of Adjustment No. 3, 

W. A. TiTiTs, Chairman. 

Washington, D. C, March Uj 1920. 
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Docket C-496. 
SEABOARD AIR LINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Rate of pay — Application Supplement No. 7 to em- 
ployees at consolidated agencies. 

Joint Statment of Facts. 

Under date of September 17, 1917, it was agreed between the Sea- 
board Air Line Railroad and its employees as follows : 

•* It is understood and agreed that all matters In controversy be referred 
to the representative of the United States Government, Gen. Robert M. 
McWade. for investigation and recommendation ; that when he has finished 
his investigations and made his recommendations, both sides will accept 
them as a full and complete settlement. It is further understood and 
agreed that such recommendations will be put into effect in full by the 
company's officials and carried out in good faith by all supervising officers. 
The above plan of settlement is agreed to, both parties believing it to be 
their patHotic duty to do so in consideration of the crisis confronting our 
country.'* 

The matter, however, was not settled until March 16, 1918, when 
the representatives of the railroad and of the employees met before 
general counsel of the Division of Law, Hon. John Barton Payne, 
and at which time the following was agreed to : 

(1) That the railroad company, from October 15, 1917, until January 1, 
1918, shall pay the wages prescribed in said award. The wages heretofore 
in force having been paid, the increase of 20 per cent remains to be paid 
and will be paid accordingly. This payment is to be without prejudice 
to the men or to the company or to the United States Railroad Administra- 
tion, it being understood and agreed that the Wage Commission Is deaUng 
with the wage question and the order whica will be proimilgated upon the 
decision of the commission is to be effective from January 1. 

(2) The question of rules has been by consent referred to the Division of 
Labpr for the purpose of suggesting a temporary set of rules, it being 
understood that these iniles, when promulgated, are only to be eflfeetive until 
a set of rules common to the region shall be promulgated by the Director 
General. 

In consequence of this last agreement, the increase of 20 per cent 
was applied and paid to these employees as of October, November, 
and December, 1917, payment being made about April 20, 1918. In 
arriving at the salary to which Supplement No. 7 to General Order 
No. 27 was applied, viz, the salary in effect January 1, 1918, the 
Seaboard Air Line construed it so as to include the 20 per cent in- 
crease. Subsequent to this payment, certain agencies on the Sea- 
board Air Line, viz, Charlotte, N. C, Wilmington, N. C, Montgom- 
ery, Ala., and several other small jpoints were taken over by the 
Southern Bailroad, Atlantic Coast Line, Western Railroad of Ala- 
bama, etc., under a unified agency plan. The 20 per cent increase 
above referred to has not been recognized by any of the other roads 
in the application of Supplement No. 7. 

Employees' Position. 

It is the contention of the Brotherhood of Railway and Steamship 
Clerks, Freight Handlers, Express and Station Employees that on 
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the issuance of Supplement No. 7 to General Order No. 27 the Sea- 
board Air Line did, very properly, in arriving at the Supplement No, 
7 salaries, apply to its employees $25 plus 20 per cent over the salaries 
shown on the payrolls as of December, 1917, which same basis is 
denied the employees specified in the above joint statement, by the 
other roads involved. It is therefore maintained that the employees 
in question should be granted as per Supplement No. 7, 20 per cent 
over December, 1917, or actually establishing the December, 1917, 
salary plus the $25 regularly provided for. 

Railroad's Position. 

The position of the Seaboard Air Line has been that these men 
employed in such consolidated agencies ar§ employees of the com- 
pany operating the consolidated agency ; that their rates of pay are 
controlled and subject to the rules and rates of such companies. When 
the consolidated agencies were created a scale of salaries was estab- 
lished which was intended to compensate for the work of the position 
thus created. The application of Supplement No. 7 to General Order 
No. 27 to the positions in these agencies maintained the relationship 
between the wages of the various positions as they had been estab- 
lished when the consolidation was made. To have applied the 20 per 
cent above referred to to the former employees of the Seaboard Air 
Line in the consolidated agencies operated by other lines would have 
destroyed the relationship with the other positions in the consolidated 
offices. If these positions are not paid the proper salaries they should 
be considered on their merits and proper remedy applied. 

Decision. 

Salaries of employees formerly in the service of the Seaboard Air 
Line Railroad wno were transferred to other railroads as result of 
consolidation of stations are not subject to adjustment by the former 
employer after the transfer was made. If unjustifiable inequalities 
in salaries have resulted through consolidation of offices or otnerwise, 
they diould be handled in accordance with the provisions of Article 
VIII, Interpretation No. 1, Supplement No. 7 to General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
W. A. Trrus, Chairman. 

Washington, D. C, February 12^ 1920. 



Docket T-498. 
CINCINNATI, INDIANAPOLIS & WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 
Question. — Seniority — Consolidated agency at Hammond, 111. 
Employees' Position. 

The Cincinnati, Indianapolis & Western Railroad and Wabash 
Bailroad agencies at Hammond, 111., were consolidated many years 
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aga The agre^nent was that the Cindnnati, Indianapolis & West- 
em would nirnish and hire the men and the Wabash pay half of 
expense. The Cincinnati, Indianaj)olis & Western telegraphers have 
legislated for and included this station in our agreements, tne Wabash 
having nothing to sa^ in the matter, and station not shown in their 
schedule. The Cincinnati, Indianapolis & Western present agree- 
ment carries an agent and an assistant a^ent in it at this point. 
Our agent asked for a leave of absence m accordance with our 
schedule and was relieved by an extra man. Ke^lar a^ent decided 
to enter service in another line, and we ask that the position be bulle- 
tined and filled from our ranks, in accordance wroi agre^nent, as 
we had a number of older men wanting the place, as it was better 
paying position than they held and they were entitled to it. The 
company failed to comply with our request and used extra men on 
the ]ob until one robbed the station. They then put in a Waba^ 
man and refused to bulletin it to our men, saying they had turned 
the station over to the Wabash. 

As the Wabash men held no seniority on the position, and it was 
always carried in the Cincinnati, Indianapolis & Western agreement, 
and our men having years of seniority entitling them to be advanced 
to the better position, and competent, we feel uiat our men were dis- 
criminated against and imf airly treated in refusing to bulletin this 
position and wrongfully turning it over to the Wabash Bailroad 
without any just reason therefor. We therefore ask that the position 
be returned to the Cincinnati, Indianapolis & Western schedule and 
bulletined to our men and filled in accordance with our agreement. 

Railroad's Position. 

Hammond, IlL, is a junction point with the Wabash Railroad. 
Formerly each railroad had an agent and station of its own at this 
point Several vcars a^ agencies were combined and put under the 
jurisdiction of tne Cincinnati, Hamilton * Dayton Railroad, prede- 
cessor of the Cincinnati, Indianapolis & Western Railroad. Early 
in 1918 the Cincinnati, Indianapolis & Western Railroad, having 
had trouble to keep an agent at this point, arranged to turn this 
agency over to the jurisdiction of the Wabash Railroad to furnish 
an agent for the two lines, and this has been done. 

The railroad takes the position that they have a perfect right to 
arrange for joint agencies with a connecting line. 

Decisiok. 

The joint agency at Hammond, HI., having been transferred to the 
jurisdiction of the Wabash Railroad, the request of the Cincinnati, 
Indianapolis & Western telegraphers' committee is denied. 

Railway Board of Adjustment No. 8, 
W. A. TiTirs, Chairman. 

Washhtoton, D. C, March IB, 19i0. 
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Docket C-499; 
BOSTON & MAINE RAILROAD 

VEKSU8 

CLERKS, 

Question. — Past practice — ^Time off to do Christinas shopping, 
agents' oflSces, Boston, Mass. 

Joint Statement or Facts. 

For several years prior to Federal control the agents at Boston 
permitted clerks who so desired to have part of an afternoon off a 
tew days before Christmas in which to do their Christmas shopping. 
At first this only applied to the female clerks at Rutherford Avenue 
station, which is remote from the shoi>ping district, but in 1914, 
during the time that all three Boston city stations were under one 
agent, the same privilege was extended to the clerks, both male and 
female, at all three stations. 

Employees' Position. 

We contend ihAt this was a practice in effect at the time Supple- 
ment No. 7 to General Order Ifo. 27 was issued, and as it is not 
changed by that supplement or its interpretations, continues in effect 
in accordance with Article XV to Supplement No. 7. 

Railroad's Position. 

We contend that this was not part of an agreement^ neither was it 
a practice in the usual sense which would warrant its continuance 
now that clerks are paid for all overtime worked on a minute basis, 
and tliat any time that these clerks are off at their own request they 
should lose. 

Decision. 

The practice of permitting employees time off a part of afternoon 
as outlined in submission without deduction in pay is not superseded 
or annulled by the wage orders. Attention is airected to last para- 
graph of Article XV, Supplement No. 7 to General Order No. 27. 

Railway Board of Adjust^ient No. 3, 

W. A. Trms, Chairman. 

Washington, D. C, February 19, 19W. 

Docket M-n500. 
CHESAPEAKE & OHIO RAILROAD 

CHESAPEAKE & OHIO RAILROAD OF INDIANA 

versus 
MAINTENANCE OF WAY EMPLOYEES. 

QuisnoN, — Seniority — Supervisors demoted to foremen. 

Joint Statement of Facts. 

In the year 1917 the management of the railroad decided to put 
on more supervisors in order to shorten the supervised territories 
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and promoted a number of foremen to the positions of supervisors. 
In the year 1919 the management decided to chan^ the supervised 
territories again, and in making the supervised territories longer, de- 
moted a number of supervisors to foremen, which displaced a numr 
ber of foremen covered by the seniority rights of Supplement No. 8 
to General Order No. 27. 

Employees' Position. 

That when these foremen were promoted to the position of super- 
visor they lost their seniority rights as foremen. Section (o), Article 
VIII of Supplement No. 8 to General Order No. 27, provides that 
promotion and seniority rights herein referred to apply to new posi- 
tions and vacancies. Section (/) of the same article provides that 
the position be bulletined. Section (a) of the same article provides 
that ability and merit being equal, seniority shall rule. Agreement 
between maintenance of way employees and the Chesapeake & Ohio 
Kailroad, effective August 1, 1917, does not protect the seniority 
rights above the rank of foreman. Employees further contend that 
these demoted supervisors can only come back by bidding on new 
positions and vacancies, and that the foreman displaced by these de- 
moted supervisors be reinstated and compensated for the difference 
in pay caused by such displacement. 

Eailroads' Position. 

The employees of practically all organizations on the Chesapeake 
& Ohio lines have insisted on a rule that will not take away from the 
employee any seniority rights on account of being promoted to an 
official position. This has been the unwritten inile with the main- 
tenance of way employees, but there is no written rule in their agree- 
ment to cover. However, the rules with the maintenance of way em- 
ployees make no provision for leave of absence or for employees 
temporarily assigned to other duties. Therefore we claim that when 
a foreman is promoted to supervisor, and for any reason it is neces- 
sary to demote this employee, he should in all equity (no agreement 
to the contrary) revert back to the position from which he was pro- 
moted without detriment to his seniority standing, which has always 
been the practice with the maintenance of way employees and prac- 
tice and rule with other employees. In other words, all demotions 
should be made in reverse order of the promotions. 

Decision. 

Foremen accepting promotion to positions above the rank of fore- 
men lose their seniority rights as foremen, and when men promoted 
to positions above the rank of foremen are demoted they can only 
come back into the service as foremen by bidding on vacancies or new 
positions as new men. 

Article VIII, Supplement No. 8 to General Order No. 27 provides 
30 days in which to qualify for positions bid in without loss of 
seniority. Foremen in this contention who have been displaced by 
demoted supervisors shall be reinstated and paid for any monetary 
loss sustained on account of such displacements. 

Railway Board of Adjustment No. 8, 
W. A. Trrus, Chcdrman. 

Washington, D. C, January £8, 1920. 
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Docket C-503. 

MAINE CENTB AL RAILROAD 

PORTLAND TERMINAL 

VEIJ8US 

CLERKS. 
Question. — Overtime — Back pay for Sunday work. 
Joint Statement of Facts. 

On May 17, 1917, a clerk was given temporary employment in 
charge of a crew on work in connection with labor statistics at a rate 
of $2.75 per day with overtime after 8 hours, overtime and Sunday 
work for this special crew being on the basis of 4 hours' pay for 3 
hours' work. On July 19, 1917, when an increase of 40 cents per 
day was granted to practically all clerks in the employ of the Maine 
Central Railroad and Portland Terminal companies this clerk was 
placed on permanent payroll at a rate of $25 per week with no allow- 
ance for overtime, no deductions being made for time lost. From 
the date of this assignment imtil January 24, 1918, the employee 
continued to work with and supervise the crew who ordinarily worked 
overtime 3 hours 3 nights each week and 6 hours on Sundays. When 
this special work was completed, he was continued on special statis- 
tical work at the same rate, ordinarily working 8 hours per day five 
days per week and 4 or 5 hours on Saturday, no overtime or Sunday 
w ork being required unless in case of emergency. On June 20, 1918, 
h^ was placed in charge of temporally crew working on back time 
in connection with General Order No. 27, which required unusual 
overtime and Sunday work, this assignment extending beyond Sep- 
tember 1, 1918, the effective date of Supplement No. 7 to General 
Order No. 27. When General Order No. 27 was applied to the rate 
for this job, it was arranged on the following basis: 

The rate for the job, had it existed in December, 1915, would have 
been $2.75 jper day, or $16.50 per week, with overtime. The general 
increase, effective July 19, 1917, 40 cents per day, or $2.40 per week, 
would have made the rate for this job $18.90 per week and overtime. 
However, this employee was given a rate of $25 per week, effective 
July 19, 1917, in consideration of overtime, creating a differential of 
$6.10 per week, which was applied to the rate which would have 
obtained on December 31, 1915, making a basic rate of $22.60 per 
week, creating a new rate under General Order No. 27 of $31.85 per 
week. 

Employees' Position. 

The committee representing this employee contend that he is en- 
titled to back pay for all time worked on Sundays and after 8 hours 
on week days from January 1, 1918 to August 31, 1918, on the basis 
of the rate of $31.85 per week. 

Railroad's Position. 

Had it been our understanding that overtime would apply to this 
particular job, it would have been rated as of December 31, 1915, at 
^2.75 per day, or $16.50 per week with overtime, to which General 
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Order No. 27 would have been applied* producing a daily rate for 8 
hours of $3.88, but this being less than the job was paying on January 
1, 1918, before applic«tion of General Ord«r Na 27 ($25 per week), 
tlie position would have been carried along at the rate of $25 per week 
with overtime. 

Decision. 

It is conceded by the railroad iiiat after applying the increase 
granted under General Order No. 27, a rate of $31.85 per week was 
established. Thonefore the proper basing rate for overtime shall be 
on the rate of $31.85 per week for all time worked on Sundays and 
after 8 hours on week days, January 1, 1918, to August 81, 1918. 

Railway BoAra) of Ad^ttbtmekt No. 3, 

W. A. Titus, Chairman. 

Washington, D. C, January ^9, 19S0. 

Docket T-506. 
DENVER & RIO GRANDE RAILROAD 

VERStJB 

TELEGRAPHERS. 

Question. — Rate of pay — ^Application and intent of Article XIV 
of the telegraphei^s' schedule agreement as regards compensation, 
with particular reference to readjustment of salary for the agent at 
Delta, Colo« by reason of discontinuance of express coijamissions on 
account of the express company establishing an exclusive oflSce. 

Employees' Posmoir. 

Article XIV of the telegraphers' agreement dated April 1, 1919, 
reads as follows: 

** When commissions accruing to any position are malerially reduced 
or removed entirely, prompt readjustment t)f salary will be made." 

On or about Octob^ 1, 1919^ the express company establidied im 
exclitsiT« agency at Delia, Cok)., thereby depriving the railroad 
agent of his oommission, which averaged for the year j^'evious to 
October 1, 1919, approximately $195 per month. We at <mGe re- 
quested from the railroad company a readjustment in his salary to 
$2^ per month. After several (xmfepMices on the subject, our 
request was declined, but the railroad did increase the rate frGon ^^ 
cents to 76J cents per hour and stated that this would produce a 
monthly compensation of about $180. Account of the agent paying 
out $40 per month for outside help to assist in handling the express 
and by reason of the old hourly rate of 59i cents which produced a 
monthly compensation of approximately ^78, we fed t^at our re- 
quest for $250 or $1.15 per Iwur, a very liberal compromise for the 
railroad. The statement that the 76^ cents per hoar will produco 
$180 per month we hold is questionable for tte reason it is eridendy 
based on 30 days per month instead of 26 working days. 

Letter dated September 1, 1917, signed by A. S. Hfughes, general 
traflSc manager of the Denver & ^io Grande, purports to show that 
the railroad has a very vital interest in express basiness and that the 
general idea that the express traflfc is sofely the concern of die eat- 
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press company and that the railroad company's interest is rather 
remote; further stating this is a mistake that he desired to correct. 
In view of this, we feel that the express commissions are and always 
ha\B been a part of the agent's salary, and that when this is taken 
away, readjustments should be made accordingly and we ask that 
our request for $1.15 per hour for the salary for the agent at Delta, 
Colo., be granted. 

Raiuioad's Position. 

It is not the understanding of the management that when the ex- 
press company relieved the agent at Delta of handling the express 
business that the railroad should make good the compensation for- 
merly paid this agent for service that he is not now required to per- 
form. It is the contention of the railroad that the provisions of 
Article XIV of the telegraphers' schedule as above quoted by the 
employees require the railroad company, when express commissions 
have been removed, to make an adjustment that will compare with 
the wages paid agents at stations where agents do not receive express 
commissions and who handle a similar volume of business and requir- 
ing same degree of experience, ability, and responsibility on tiie same 
district or division. This the railroad considers has been done when 
the rate was increased from 59J cents per hour as fixed by Supple- 
ment No. 13 to that of 76J cents per hour. 

Delta is a station on the Third division of this railroad and is a 
town with a population of 2,500 and the center of an agricultural 
and fruit growing district. The rate of 7^ cents per hour now 
applied to the station agent at this point is higher than that paid 
any other station agent on the Third division and is the same rate 
as now paid the station agent at Canon City and Florence on the 
First division and Monte Vista on the Fourth division, Canon City 
being a town with a population of about 10,000 people and is the 
center of a fruit growing district, also having several manufacturing 
plants. Florence, with a population of 3,500, is the center of oil and 
gas region and also the shipping point for one of the large coal min- 
ing regions. Monte Vista is the leading agricultural town of the 
San Luis valley. All of these stations handle greater volume of busi- 
ness than the station at Delta and do not handle express business 
nor receive express commissions. That we should pay this agent 
$1.15 per hour, making his a greater compensation than paid the ex- 
clusive supervisory agent at Denver, Colo., a city with a population of 
260,000, the agent having jurisdiction over some 67 employees not 
including laborers as compared with the agent at Delta having juris- 
diction over four or five station employees not counting laborers, is 
unreasonable and not within the intent or meaning of Article XIV 
of the schedule. 

Decision. 

, Article XIV of the telegraphers' schedule was complied with when 
hourly rate at Delta was incxeased to 764 cents j provided said rate 
shall be effective from the date express commissions were discon- 
tinued. 

Eailway Boabo of Adjustment No. 3, 

W. A. Titus, Chairman, 

Washington, D. C, March 2^ 1920. 
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Docket T-507. 
DENVER & EIO GRANDE RAILROAD 

VERSUS 

TELEGRAPHERS, 

Question. — Rate of pay — ^Application and intent of paragraph 
(6), Article IV of the telegraphers' schedule as regards compensa- 
tion with particular reference to readjustment of salary of the agent 
at Rifle, Cfolo., on account of being required by the railroad to vacate 
all living rooms in the depot at that point 

Employees' Position. 

Article IV, paragraph (&) of our agreement reads: 

" The rates of pay named herein include such privileges as free occupancy 
of certain assigned buildings located upon the company's ground, together 
with fuel, light, ice, and water used therein." 

On June 6, 1919, Agent Wykes, at Rifle, wrote Supt. Leverich re- 
questing a leave of absence. To this request he received a reply on 
July 9 with the advice his request would be granted, but in addition 
to this, the letter read : 

*' In this connection, I want it understood that when you commence your 
leave of absence, you are to vacate your living rooms in Rifle station." 

Mr. Wykes took exception to this and the matter was handled up 
to and including the assistant general manager, who agreed to allow 
Mr. Wykes to retain three rooms for storage use while away. How- 
ever, Mr. Wykes packed his goods and stored them elsewhere and 
upon his return found that the company had torn all the partitions 
out, making the rooms useless for living quarters, and the railroad 
was using all the space and he was obliged to find a home elsewhere. 
A statement was submitted which showed that in 1900 and again in 
1901 the rate of pay for the agent at Rifle included the privilege of 
living quarters, together with fuel, oil, and free house rent, and this 
same condition existed when this station was included in our sched- 
ule in 1919, and we hold should still exist. We submitted a proposi- 
tion to the management agreeing to an adjustment in the salary of 
$35 increase to commensurate the loss sustained by reason of this 
action, which we feel is very liberal; the railroad declined our re- 
quest, and we ask that the Board decide the controversy. 

Railroad's Position. 

It is the contention of the railroad that Article IV as above quoted 
has in the past and is now construed to mean that when the railroad 
furnishes living accommodations, constructed as such^ in its station 
buildings, that no charge will be made for such facilities and at such 
stations where living accommodations are also temporarily provided 
in the station buildings proper, but not constructea as such, and the 
company requires the use of the station buildings for the handling 
of its business, no adjustment of compensation is necessary. If it 
had been the intent to adjust wages when living accommodations 
were not furnished, it would have been so covered in the schedule. 
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Rifle is a station on what is known as the Junction Line, a jointly 
owned and operated piece of track by the Denver & Rio Grande and 
the Colorado Midland Railroads, both of these roads having for a 
number of years a schedule article reading: 

" The rates of pay named herein Include such privileges as free occupancy 
of certain assigned buildings located upon the company's ground, together 
with fuel, light, ice, and water used therein." 

There is no assigned living quarters in the railroad company's 
station building at Rifle. As a matter of accommodation this agent 
was permitted oy the former general superintendent, Mr. Rockwell, 
to fit up at his own expense some rooms in the station building for 
this purpose, this arrangement being made as a matter of temporary 
expedience. 

Kifle has grown to be a town of some considerable importance, 
serving a very large inland territory, and the station facilities at this 
point had become so badly congested that this agent was advised 
that the railroad would require all the space in the depot building 
for the transaction of its business. In addition to this agent there 
are also employed two and sometimes three telegrapher^ besides 
other station employees, and the telegraphers being covered by the 
schedule would be justified in making the same demand, and viewed 
from a point of compensation received they would be more justified 
in such a demand than the station agent, as they have never been 
provided with living quarters at this station. 

The rule above quoted does not arbitrarily provide that the com- 
pany will furnish living quarters at such stations, nor does it provide 
that any adjustment in salary will be made when the company is 
unable to extend to the employees the privilege of free occupancy of 
company buildings. 

Decision. 

The submission shows that living quarters were not provided for 
the agent at Rifle, but that he was permitted to fit up living quarters 
in the company's building at his own expense and occupy same as a 
dwelling, and under these circumstances the employee's request for 
adjustment in rate of pay because of being required to find other 
living quarters is not justified by Article IV of the schedule agree- 
ment. 

Railway Board of Adjustment No. 3, 

W. A. Titus, Chairman. 
Washington, D. C, March 2, 1920. 



Docket C-508. 
ATLANTIC COAST LINE RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Discipline — L. D. Shell, employed as assistant cashier 
in the freight station operated jointly by the Atlantic Coast Line Rail- 
road and me Florida East Coast Railroad, Jacksonville, Fla. 
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ESFLOTEES' POfiinOK. 

Mr. Shell has been employed bj tl^ Atlantic Coast Line Railroad 
since Fd>rnary^ 1918, as assistant cashier, Jadc9onTille agency. Dur- 
ing May, 1919, he failed to make proper entry on carfi book of five 
pro numbers, and the following month when the cashier was mak- 
ing up his monthly report these bills were discoyered. The day 
these bills were left off the cash book Mr. Shell turned over his money 
in the usual way to the cashier with the remark^ '^ I am over some to- 
night," as had been doooe in the past, and nothing was said about it. 
The committee claims that these bills that were left off by Mr. Shell 
could not be found until the month in which they were discovered, for 
the reason that when a bill leaves every large aeency the cashier has 
no record but his cash book, and in this instance tne bills were through 
error left off. It not only happens in this agency, but at all large 
points on all railroads every m(Hil^. 

In the hearing it was brou^t out b^ the cmnmittee that the earlier 
at Jacksonville was very slacS: in dealing with the assistants, and that 
be had never questioned them in regard to the overs or ^orts, only by 
saying that the ^ overs will take care of tiie shorts.'^ The committee 
feels that Mr. Shell should be reinstated in his former position, with 
pay for all time lost on account of this unfair dismiisaiby the agent 
at Jacksonville, Fla.^ who is, we understand, not an ori^nal Atlantic 
Coast Line man, but was made joint agent in consolidatMm, being the 
Florida East Coast Railroad &?ent, and the clerks feel that be has 
never been fair to the Atlantic Coast Line clerks in many instances. 

Railboad's Position. 

The railroad holds that Mr. Shell was properly dismissed for ir- 
regularities in handling cash and that the irregularities were willful 
and not errors. The investigation and the records show that on May 
1 Mr. Shell collected an amount of $10.71, another of $4.48, another 
of $5.90, another of $26.35; that th^ amounts were not entered on 
the cash book and turned over to the railroad until May 9, May 6, 
May 6, and May 27, respectively. This alone is conclusive cvidradce 
that these transactions were not errors and were not discovered at the 
end of the UMHith as contended by Mr. Shell. 

The investigaticai and records further show that Mr. Shdl col- 
lected on May 8, $15.55; May 9, $21.96; May 28, $18.54; May 28, 
$10.58; and May 29, $21.72. At the close of business on May 31, the 
cashier counted his cash, took all expense bills in the expense bill 
cabinet and drew off a list of them. These bills would show all 
freight on hand in the warehouse for delivery, and the amount to be 
collected for each expense bill. On Monday, June 2, Mr. Shell re- 
quested the cashier to give him the list of expense bills of freight on 
hand as of Saturday, May 81, stating that he had found five expense 
bills which should have appeared on the list of expense bills of 
freight on hand. Mr. Shell then added the five expense bills men- 
tioned above on the list as freight on hand. The cashier became sus- 
picious of this transaction and went to the delivery warehouse and 
found the original expense bills in the delivery warehouse, which 
showed that Mr. Shell had collected the money and given receipt for 
it as follows: $15.55 on May 8, $21.96 on May 9, $18.54 on May 28, 
$10.58 on May 28, $21.72 on May 29. 
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Mr. Shell's individual paid stamp appeared on eaclt of these expense 
bills, and it will be noted tliat he personally identified them at the 
investigation. Mr. Shell did not enter these items on liis cash book 
and deliver the money to the railroad until June 3, $15.55 ; June 4, 
$21^96; June 4, $18.54: June 9, $10.58; June 9, $21.72. 

Note that Mr. Shell entered the expense bills for these amounts 
on the on-hand report on June 2, although at that time the expense 
bills were in the hands of the delivery department, and the only way 
in which he could have been in .possession of sufficient information 
to have entered these bills on the on-hand report would have been by 
having made a memorandum copy of the expense bills at the time 
the collections were made for his own use, so that when it was con- 
venient for him he could enter them on the cash book and pay the 
funds to the railroad. The evidence is conclusive that Mr. Shell Ixad 
on June 2 sufficient data in his possession to enable him to enter 
these expense bills on the on-hand report, which he did. The same 
information was entirely sufficient to enable him to enter these ex- 
pense bills on his cash book and pay the money to the railroad. He 
then had the money in his possession for 25 days, 23 days, 6 days, 5 
days, and 6 days, respectively. 

Mr. Shell's claim that the cashier would not accept amounts which 
he (Mr. Shell) checked over each night is refuted by the statement of 
Assistant Cashier Richardson, who worked side by side with Mr. 
Shell. Mr. Richardson made a statement on June 25 to the effect 
that he delivered money which he checked over to the cashier, and 
had the cashier sign him for it on the cash book on the dates the 
money checked over. Further, if the money had been in the cash 
drawer over, as claimed by Mr. Shell, he could and should have paid 
it into the railroad at the time he entered these expense bills on the 
on-hand report, and the entries should have been made on the cash 
book as well as on the on-hand sheet, because the freight was not on 
hand but the money was or should have been in the possession of Mr. 
^lell. Cashier Nichols states he did not decline to accept cash which 
checked over from Mr. Brittain, Mr. Shell, or any one else. 

Attention is called to the fact that when Mr, Brittain, the other 
assistant cashier working with Mr. Shell, found out that the irregu- 
larities in the handling of cash by Mr. Shell had been detected, Mr. 
Brittain immediately resigned to avoid investigation of his own 
handling of the cash, which later investigation developed was just as 
irregular as Mr. Shell's. 

Attention is called to tlie fact tliat these irregularities occurred at 
a time when business was light and the assistant cashiers were not 
taxed, and at a time when they had ample time to enter all cash 
collected on the cash book as it came in at their windows. During 
periods when business was very much heavier and the men more 
taxed to keep up with their work — ^that is, during December, Janu- 
ary, and FeJbruary of the previous winter, there were no such ir- 
regularities found in the accounts of these men. 

Comptroller's circular No. 15, and all other instructions, require 
agents and other employees to enter in the cash book immediately 
upon collection, all freight bills collected by them. The evidence 
is conclusive that Mr. Shell collected money and kept it in his pos- 
session for from 5 to 25 days before paying it to the railroad to 
whom it belonged, and fix>m tiie manner in which he returned this 
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money — that is, in small amounts on different dates, it is evident 
that he was sj^stematically usin^ the money for his own purpose 
and paying it into the railroad as suited his convenience, no doubt 
using one collection to pay an older item held out j and further that 
he falsified his reports to cover these irregularities. The railroad 
feels that if it had attempted to overlook these irregularities the 
bonding company with which Mr. Shell was bonded woiud have with- 
drawn its bond, leaving the railroad without the protection of a bond 
for the proper and regular handling of its funds. Further, that if 
the railroad should attempt to reinstate Mr. Shell, that there is no 
bonding or surety company which would stand surety or make bond 
for him in the face of the facts as shown. 

In view of all the facts in the case, the railroad did not deem it 
safe or proper for Mr. Shell to continue to handle its business and 
have custody of its funds, and therefore dispensed with his services. 

Decision. 

Request for reinstatement of L. D. Shell is denied. 

Railway Board of Adjustment No. 3, 
W. A. Titus, Chairman. 

WAsraNGTON, D. C, February 18, 1920. 



Docket C-509. 

ATLANTIC COAST LINE RAILROAD 

versus 

CLERKS. 

Question. — Overtime — Claim of A. W. Pittman, clerk employed 
in the mechanical general foreman's office, Thomasville, Ga-j for 
overtime during period January 1 to August 31, 1918. 

Employees' Position. 

The board of adjustment committee contends that under Article 
III of General Order No. 27 the 8-hour day was recognized, and 
since this employee was assigned to 8 hours per day as a regular 
assignment, with overtime to be worked when necessary, that this 
employee should be paid for the overtime service at the pro rata rate 
for all in excess of 8 hours on these special occasions. This claim is 
based on Article III, section A, of General Order No. 27. Mr. Pitt- 
man was required at certain times during each month, in order to get 
out certain reports and other special work, to make overtime, for the 
reason that at this time there was only one clerk employed in this 
office. Interpretation No. 12 to General Order No. 27 will fully 
cover this case. Docket C-251, October 6, 1919, Mobile & Ohio 
Clerks versus Railroad, will cover. 

Railroad's Position. 

The railroad holds that Mr. Pittman is not entitled to any over- 
time from January 1 to August 81, 1918, under General Order No. 
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27 or Interpretation No. 12. During this period there were no estab- 
lished working hours governing the service of this clerk. The rule 
laid down in Interpretation No. 12 to General Order No. 27 is pred- 
icated upon an agreement as to the time actually worked and the 
established hours. As no fixed hours were agreed upon for Mr. Pitt- 
man, and he accepted service at the stipulated salary for the month's 
work:, the question of overtime not entering into the arrangement, 
it is the view of the railroad that Interpretation No. 12 does not in 
any way effect his case, and that there is no authority under General 
Order No. 27 for payment of overtime as claimed. 

While as alreaay stated, the railroad's position is that the claim 
for overtime is not sustained by General Order No. 27 or Interpreta- 
tion No. 12, attention is called to the fact that Mr. Pittman, in his 
signed statement dated June 17, 1919, presenting his claim for over- 
time, bases the claim on an alleged tour of duty of 9 hours per day, 
and not 8 hours as set forth by the committee of clerks. 

Decision. 

If between January 1 and August 31, 1918, both inclusive, em- 
ployee in question was required to work in excess of the number of 
hours constituting his regular assigned dav's work prior to the effec- 
tive date of General Order No. 27, ne shall be paid overtime pro rata 
as provided in Sections A and B of Article ill of General Order 
No. 27. Attention is directed to decision on question 1, Interpreta- 
tion No. 12 to General Order No. 27. 

Railway Board of Adjustment No. 3, 

W. A. Tnus, Chairman. 

Washington, D. C, February 18^ 1920. 



Docket T-510. 

NASHVILLE, CHATTANOOGA & ST. LOUIS RAILROAD 

versus 
TELEGRAPHERS. 

Question. — Classification and rate of pay — Application of Supple- 
ment No. 13 to General Order No. 27 to the positions named herein. 

Joint Statement of Facts. 

In negotiations with the management, we are unable to reach an 
agreement as to the proper classification of the following agencies, 
which have been classified by the management as nontelegraph 
stations : 

Dan ley, Term. Florence, Tenn. Riicker, Tenn. 

Haleys, Tenn. Cortner, Tenn. Long Island, Ala, 

Ladd, Tenn. Mount Juliet, Tenn. Silver Springs, Tenn. 

Sequatchie, Tenn. Victoria, Tenn. Daus, Tenn. 

College, Tenn. Smartts, Tenn. Rowland, Tenn. 

Quebeclc, Tenn. Howell, Tenn. Craggie Hope, Tenn. 

Eva, Tenn. Sawyei-s Mill, Tenn. Hico, Tenn. 

Gardner, Tenn. Terrell, Tenn. Woodland Mills, Tenn. 

Graham, Tenn. Shubert, Tenn, 
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These agents are. m addition to their regular agency duties, re- 
quired to transmit oaily (by telephon^^) messages, car reports and or 
reports of record, but are not required to handle train orders nor to 
veport passage of trains. 

Employees' Position. 

Article 11, Supplement No. 13 to General Order No. 27, fixes n 
minimum rate of pay for employees named therein. Article IV. 
Supplement No. Id, provides certam exceptions to which the supple- 
ment shall not apply. Reference is made to Interpretation No. 4 
to Supplement No. 18, question 5, section (e) and decision thereon. 
Beference is also made to questions 12 and 13 and decisi<ms thereon, 
Interpretation No. 4 to Supplement No. 13 to General Order No. 27. 
Article III, Supplement No. 13, sections (6) and ((?), is referred ta 
Article VIII, Supplement No. 18, section (ft), provides for handling 
individual cases of unreasonably low or excessively high rates es- 
tablished by the supplement. Article IX, Supplement No. 13, reads, 
in part : 

"The rates of pay and rules therein established shall be incorporated 
into existing agreements and into agreements which may be reached in 
the ttttnre on the several railroads.'* 

The committee contends that these agents are daily performing 
the service of a telegraph or telephone operator, and should be classi- 
fied in accordance therewith and receive the rates of pay provided by 
the supplement, as well as back time that may be due them by their 
having been wrongfully classified, and the positions incorporated 
into the existing agreements. 

Railroad's PosmoN. 

The following statement shows the rates of pay as of January 1, 
1918, prior to application of General Order No. 27, and the present 
rates as agreed upon between the management and a duly accredited 
representative of the employees : 



station. 


Rate prior 
to appli- 
cation of 
General 
Order 
No.?7. 


Prweat 
rate. 


Station. 


Rate prior 
to appU- 
cation of 
General 
Order 
No. 27. 


Present 
rate. 


DuitoT. Teim 


m 

49 
49 
75 
63 
32 
34 
32 
46 
39 
55 
34 
56 


170 
65 
70 
95 
75 
45 
59 
54 
65 
55 
70 
59 
70 


Smartts, Tenn 


139 
26 
84 
39 
45 
46 
40 
55 
61 
34 
63 
29 

.32 


$45 


Halpvs, T©nn- . . - . t ^ ^ . , 


Howell, Tenn 


40 


Lad<f, Tenn 


Sawyers 14111, Term. 

Terrell, Tenn 


80 


Seauatchie, Tenn 


64 


r-olloffc. Tenn 


Sbubeit, Tenm 


65 


Qneh&clc. Tenn 


Riicker/Tenn 


60 


£va. Tmw.. 


LoQg IsWd, Ala 


7» 


Gardner, Tenn 


silver Springs, TenB 

Dans, Team. . i 


70 


OrabtTBi Tftnn 


70 


Florence. Tenn 


Rowland, Tenn 


4» 


Cortner, Tenn 


Craggle Hope, Tenn 

Hioo, Tenn 


85 


Mount Juliet. Tenn 


54 


victoria, Tenn 


Woodland Mffla, Tenn .... 


57 







Prior to the adoption of the telephone as a means of communi- 
cation in lieu of the telegraph, none of these stations were telegraph 
offices nor were the agents at such points Morse operators except at 
Sequatchie, Silver Springs, College, Daus, and Victoria. 
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Tel^raph offices were maintained at these five excepted statk»is 
more for the purpose of teaching telegr^hy than from any neces- 
sity for their use as train-order OT^ces. When the telephone was in- 
stalledy the Morse instruments were removed from the five excepted 
stations, and telephone in^uments installed at these stations as well 
as at the other stations above mentioned, the instruments being in- 
stalled in booths on the outside or in the depot for the use of con- 
duck)rs, section foremen, and others in cases of emergency, such as 
accidents, personal injuries, defects in track, etc. Agents at some 
of these stations were instructed to use telephone in transmitting 
their noon car report to dispatcher, which reports had previously 
been handled through the mails, and they have occasionally made use 
of the telephone to transmit messages on their own account. 

Tlie telephones in one of the above offices are equipped wiUi selec- 
tors and communication therewith can (mly be established therefrom 
with the exception of Sequatchie, College, Victoria, and Silver 
Springs, the omces of whidi are still equipped with selectors but 
which were allowed to remain in order that train-order offices might 
be reestablished at these points on short notice should it become 
necessary. The telephones at these stations last mentioned are now 
being used only in the same way as telephones at other nontelegraph 
stations. The ag^ts at none of the stations mentioned herein per- 
foim any service in connection with train movements and are not 
charged with any of the responsibilities of handling train orders, 
and are therefore not entitled to the pay and working conditioias 

Erovided for employees coming under tne provisions of Supplement 
o. 13. 

DRCISIOlf. 

Agents in question who have been required to trananit or receive 
messages, orders, or reports of record bv telephone are entitled to 
the rates of pay provided for by Supplement No. IS and shall be 
paid at such rates from the time of being required to perform such 
service, commencing with the effective date of said supplement and 
subsequent thereto. 

Attention is directed to section (e). question 5, Interpretation 
No. 4 to Supplement No. 13 to General Order No. 27. 

Bah^wat Board of Adjustment No. 8^ 
W. A. Titus, Chairman, 

WASBiNCPioif , D. C, March i8, 1960. 



Docket T-513. 
BOSTON & MAINE BAILROAD 

VKR8US 

TELEGRAPHERS. 

Question. — Overtime and hours of service — Agent C. S. Powers, 
Petersburg Juoaction. 

Joint Statement of Facts. 

At Petersburg Junction the position of agent was listed in the wage 
scale of the telegraphers' agreement as 10^ hours per day. It was 
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understood between the division officers and C. S. Powers when he 
was assigned to the position that he might live away from Petersburg 
Junction and ride back and forth on certain trains^he elapsed time 
from the arrival of the train on which he reached l^etei:sburg Junc- 
tion and the one on which he left there being approximately 8 hours 
and 30 minutes. On January 16, 1919, Agent Fowers was notified 
by the superintendent that his hours would be considered from 
9.45 a. m. to 5.45 p. m. 

Employees' Position. 

That the hours of the position held by Mr. Powers were shown in 
the schedule as lOJ. That the schedule hours of positions as shown 
in the wage scale or schedule were used at other points as the basis 
of hours to which was applied Supplement No. 13. That owing to 
the fact that no boarding place could be obtained at Petersburg 
Junction, the company agreed that the agent might live at his home 
and permitted him to consume a portion of the lOJ hours in riding 
back and forth to his work, he covering a period of 10^ hours from 
the time of leaving home in the morning to the time of arriving home 
at night and which were the hours as shown in the schedule oef ore 
position was placed on an 8-hour basis on January 16, 1919. The 
committee therefore claims 1^ hours overtime for agent Powers 
from October 1, 1918, to January 16, 1919. 

Railroad's Position. 

That Supplement No. 13 and its interpretations provide payment 
only for time worked effective from October 1, 1918. That the 
agent at Petersburg Junction did not work in excess of 8 hours per 
day and is therefore not entitled to any overtime between October 
1, 1918, and January 16, 1919. That Supplement No. 13, while 
effective October 1, 1918, was not received until after January 1^ 
1919, and definite arrangement of hours at this point was made 
within a reasonable time thereafter. That the spirit of Interpreta- 
tion No. 4 to Supplement No. 13, in answer to numerous questions, 
appeal's to bear out the management's position. For example, 
decision in question 29 is to the effect that from October 1, 1918, 
employees will be paid the hourly rate established "for overtime 
worked outside of 8 hours," while the decision in questions 22 and 23 
is to the effect, even where men have been assigned to Sunday work 
or to hours in excess of 8, it is only necessary to pay for time worked. 
This agent was not paid for traveling to and irom his home prior 
to Supplement No. 13, only receiving the same amount as he would 
have received had he lived right beside the station at Petersburg 
Junction, conditions being such that he could live at some other 
point and only work approximately 8 hours without detriment to 
the service. 

Decision. 

Claim for overtime pay for agent at Petersburg Junction for time 
consumed in traveling to and from his place of employment is 
denied. 

Railway Board op Adjustment No. 3, 

W. A. Titus, Chairman, 

Washington, D. C, March «, lOSO, 
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Docket T-515. 
BOSTON & ALBANY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority — Application of rules 2 and 5 of the teleg- 
raphers' agreement. 

Joint Statement of Facts. 

Rule 2 of the telegraphers' agreement reads as follows: 

"Any employee required to perform the duties of telegrapher, whether 
termed agent, relief agent, assistant agent, or clerk, agents who are not 
required to telegraph as shown in wage schedule, telephone operators, direc- 
tors, signalmen, relief signalmen, levermen, connected with the movement 
of trains, shall be governed by the provisions of this schedule." 

Rule 5 of the telegraphers' agreement reads in part as follows : 

" When vacancies occur, or new positions are created, except agencies 
paying more than $28 per week, exclusive of all commissions, the superin- 
tendent of tlie division shall, within five days, notify each employee on his 
division, who may within seven days from date of notification, file appli- 
cation for the position so advertlseil." 

Effective October 1, 1918, the agencies at Milford and North Adams 
were placed on a monthly basis at $175 per month, as being of a 
supervisory character. The management contends that in accord- 
ance with rule 5 of the agreement these agencies are removed from 
the agreement. The employees contend that these agencies should 
remain within the agreement. 

Employees^ Position. 

The employees' contention is that these two positions have been 
in all schedules and are in our present agreement, and should so 
remain. The employees further contend that these two positions 
were not. removed from the contract, either by written or verbal 
agreement with the committee of employees. 

Railroad's Position. 

Rule 5 of the telegraphers' agreement provides a designated weekly 
sum that decides whether an agency remains within or outside of 
the agreement. Prior to the application of Supplement No. 13 to 
General Order No. 27 the designated weekly sum was $28 per week. 
Applying the ratio of increase provided by Supplement No. 13 to 
this sum, as heretofore had been the established practice by raising 
this sum, the same ratio as any general increase in wage would pro- 
duce $35.88 per week, or $155.48 per month. The salaries of the 
agencies in question are above this, and, therefore, by agreement 
and established practices from the first agreement with the telegra- 
phers in similar cases the management contends that these agencies 
can not be held within the telegraphers' agreement. The manage- 
ment holds that Supplement No. 13 does not change rule 5 of the 
telegraphers' agreement. 

In all appointive agencies it has been the practice of the railroad, 
all things being reasonably equal, that the senior employee in that 
class of service will be given preference. 

177288**— 20 6 
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Degision. 

The agents' positions at Milford and North Adams being included 
in telegraphers' agreement prior to issuance of Supplement No. 12 
to General Order rio. 27, shall remain therein and be governed and 
rated under the provisions of said supplement. 

Kailwat Board of ADJUdTM£2<rr No. 8, 

W. A. Titus, Chairman. 

Washington, D. C, March i, 1920. 



Docket T-516. 
BOSTON & ALBANY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Sunday assignment discontinued — ^Application of Sujk 
plement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

In applying Supplement No, 13 to General Order No. 27, Article 
IX, two operators at North Grafton, working on a 7-day basis, were 
reduced to a 6-day basis. 

Employees' PosrrioN. 

The employees contend that North Grafton station is a 2-trick 
telegraph j)osition and tricks were covered by women telegraphers 
. nd was paid on a daily basis, 7 days per week, as shown in our wa^e 
^reement. The 6-day positions are specifically designated. Artide 
XAin of the present contract reads in part: 

** There will be no decrease in wages and will be in force until 30 dnys notice 
has been given in writing by either party to the other requesting a change." 

The positions are now covered by a man and woman telegrapher 
and have been reduced to a 6-day week with loss of one da;ps pay, 
although this office is open for business 7 days. Hie management 
stated they had put in two frei^t house clerks who are i»>t included 
in our contract to cover the tel^graphoB' position on Sunday. This 
arrangement was in ^ect a short time. At our last confer^ice state- 
ment was made that the agent was now used on one of the tricks 
part of Simday. 

Previous to Supplement No. 13 to General Order No. 27 be was on 
a daily basis and not required to cov^ telegraph positions. The 
employees believe that Supplement No. 13 to General Order No. 27 
was written for the express purpose of eliminating Sunday woric 
from the agents. The employees contend the agent and clerks 
have separate duties at this station from these two tek^rapbers and 
have not previously been required to work telegrapn ^icks. K 
women telegraphers are denied work on Sunday we ask that the 
positions be covered by telegraphers from the extra list on that day* 
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Railroad's Position. 

In applying Supplement No. 13 to General Order No. 27 and 
following out the spirit and intent of Article IX. of Supplement No. 
13, the management endeavored, where it was consistent with the 
service, to relieve agents and telegraphers of Sunday work. On 
February 2, 1919, the service at North Grafton station was arranged 
so that tek^aph service was discontinued and the work on Sunday 
was simply selling tickets and caring tor the passenger station. 
This worK was covered'by the agent and two clerli. The agent was 
included for the reason that at this time his rate of pay per hour 
was relatively on the same basis as the operators. 

On June 24, 1919, tlie agent's hourly rate was /iisposed of and his 
Sunday service discontinued on July 27, 1919. The two clerks were 
7-day men and it was entirely consistent with the work of the station 
to have them cover the station work. 

We believe that the position of the management in discontinuing 
the requirements of the telegraph service on Sunday and having 
but two employees on duty, instead of four, is correct. At the time 
the change was made a protest was made by the telegraphers' com- 
mittee witli regard to cutting out the Sunday work oi the two tele- 
graphers, and the protest was declined. 

Decision. 

Nothing in Supplement No. 13 to General Order No. 27 guarantees 
a 7-day week. 

Railway Board of Adjustment No. 3, 
W. A. Trrus, Ghairman. 

Washington, D. C, March 31, 1920, 



Docket T-517. 
BOSTON & ALBANY RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification and rate of pay — Application of Gen- 
eral Order No. 27 and Supplement No. 18 to General Order No. 27 
to tower directors at tower 41, Springfield. 

Statement of Facts. 

These two positions were created in December, 1916, and in ap- 
plying General Order No. 27 the management took the differential 
m the daily rate as between the tower director and the highest paid 
signalman^ rate of 84 cents that existed December 31, 1917, and 
applied tiiis 84 cents to the highest signalman's rate of December 31, 
1915. This produced a rate of $3.69, and applying General Order 
No. 27 produced a rate of $4.93, which had been paid these directoi^s 
from January 1, 1918, to October 1, 1918, and since that time Sup- 
plement No. 13 has been applied to the two rates of these positions 
that existed December 31, 1917, thereby producing a rate of $6.22. 
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Employees' Position. 

The employees contend two new tower director positions were 
established at tower 41, Springfield, December 8, 1916, with super- 
vision over trains at towers 38, 40, and 41, Springfield, and towers 
42 and 43, West Springfield. The management established a daDy 
rate of $4 for a 9-hour day. The employees contend that rat^ 
specified in General Order JNo. 27 should have been applied to the 
rate of $4 and Supplement No. 18 to General. Order No. 27 applied 
to this rate in accordance with Supplement No. 1 to General Order 
No. 27, Article XIV. The employees further contend that the 
Boston tower directors' rates should have been used as a basis in 
establishing the rate, inasmuch as the Springfield directors handle 
Boston & Albany, Boston & Maine and New York, New Haven & 
Hartford Railroad trains, and the Boston men handle only Boston 
& Albany and New York, New Haven & Hartford trains. 

Railroad's Position. 

This is not a question of responsibility or supervision. It is a 
question as to whether General Order No. 27 and Supplement No. 
13 have been properly applied to these positions. The management 
contends that General Order No. 27 and Supplement No. 13 were 
properly applied. As a matter of fact the usmg of the 84-cent dif- 
ferential that existed between the tower directors and the highest 
paid signalman's rate as of December 81, 1917, and carrying this 
84 cents back to the highest signalman's rate on December 31, 1915, 
was particularly favorable to the tower directors. Supplement No. 
13 was based on the rate of December 31, 1917, and tTierefore it was 
properly applied. 

It is obvious that no fair comparison of scope or responsibility 
can be made as between an intermediate station with only 4 run- 
ning tracks through the station and a terminal station like the South 
Station, Boston, with 28 tracks. 

Decision. 

For positions created subsequent to December^ 1916, the proper 
basing rate upon which to apply increases accrumg under General 
Order No. 27 shall be establisned by comparison with positions of 
similar scope or responsibility. 

Attention is directed to Supplement No. 1 to General Order 
No. 27. 

The proper basing rates upon which to apply increases accruing 
under Supplement No. 13 to General Order No. 27 are the rates in 
effect January 1, 1918, prior to the application of General Order 
No. 27. 

Railway Board of Adjustment No. 3, 
W. A. Titus, Chaii'man. 

Washington, D. C, March 5, 19W. 
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Docket T-518. 
CHICAGO & NORTH WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Overtime — E. F. Luckfield, Afton, Wis. 
Joint Statement of Facts. 

At Afton, Wis., we have assigned telegraphers as follows : J. W. 
Searles, first shift, 8 a. m. to 4 p. m. ; E. F. Luckfield, second shift, 
4 p. m. to 12 midnight; T. A. Corcoran, third shift, 12 midnight 
to 8 a. m. 

Telegrapher T. A. Corcoran (third shift) is not regularly assigned 
to perform Sunday service; however, on Saturday morning, August 
9, 1919, prior to going off duty at 8 a. m., he was instructed to report 
for duty Sunday morning. August 10, 1919, at 4.30 a.m. On Saturday 
night, August 9, 1919, Telegrapher E. F. Luckfield (second shift) 
was lield on duty from completion of his re^lar assignment at 12 
o'clock midnight to 12.30 a. m. to properly clock passenger train, 
owin^ to an unavoidable delay and was compensated therefor at 
overtime rate. 

Employees' Position. 

When Telegrapher Luckfield worked from 12 midnight until 12.30 
a. m. he was performing service on the shift of Telegrapher Corcoran, 
and from a standpoint of fairness Telegrapher Corcoran is entitled 
to be paid a call instead of overtime, especially under the circum- 
stances that he lived but a block from the oflSce and could have been 
called in five minutes, and the necessity for service for a period of 
time after 12 midnight was known suflSciently prior to midnight 
to enable him to be called in ample time to commence his tour of 
service, 12 midnight to 12.30 a. m. It is clearly evident that the 
manner in which the men worked was to avoid a call for the services 
of Corcoran against 30 minutes overtime for Luckfield. In any 
event, the service performed being on Sunday, 12 midnight to 12.30 
a. m., Luckfield should be paid a call instead of overtime. 

Railroad's Position. 

The railroad officers take the position that they were within their 
rights in requiring Telegrapher Luck^eld to remain on duty con- 
tinuous with nis regular assignment 12 o'clock midnight to 12.30 a. m., 
Sunday, in order to protect this emergency, and that in paying 
Telegrapher Luckfield compensation for 30 minutes at overtime 
rate they were complying fully with the provisions of schedule rules 
applicable. • 

Decision. 

For time held in continuous service after expiration of his shift 
12 midnight August 9, 1919, Telegrapher Luckfield was properly 
compensated at the rate of time and one-half time. Attention is 
directed to question 21 and decision thereon, interpretation No. 4 
to Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustjient No. 3, 
W. A. Titus, Chairman. 

WASHiifGTON, D. C, March i, 1920. 
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Docket T-519. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification — ^Three employees at Bumham's draw- 
bridge, Milwaukee terminal district. 

Emplotees' Position. 

At Biirnham's drawbridge, Milwaukee, there are three men em- 
ployed whose duties consist of operating the drawbridge and operat- 
ing levers which control the movement of trains. 

These operators require the use of seven levers, which are used aa 
follows: One for derail, two for rail lift on bridge, four for the sig- 
nals governing the approach to bridge. These levers are interlocked. 

All freight trains between Chicago and Milwaukee cross this 
bridge. The draw is used on an average of but three or four times 
per week. Muskego yard is located at the west end of this bridge. 
JPrior to and since October 1, 1918, the practice has been to use the 
signals to block all trains entering this yard from the east. The 
normal position of the signals is danger, and lever movements are 
required for all westbound trains crossing the bridge. These lever 
movements in addition to those required in connection with the opera- 
tion of the draw. 

We contend that these positions should be classified in accordance 
with Article II and governed by the provisions of Supplen^nt No. 
13 to General Order No. 27 and the positions incorporated into exist- 
ing telegraphers' schedule agreement. 

Railroad's Posttion. 

Burnham's drawbridge, 212 feet in length, serves the purpose of a 
double-track railroad crossing over a navigable waterway extending 
from Lake Michigan to vessel docks located at industries and within 
the Milwaukee terminal switching district. This waterway is very 
seldom used by transportation vessels. During the years past and at 
the present time the employees who operate the bridge have been 
classed as bridge tenders from the fact that there is no telegraph or 
telephone instrument installed at the bridge, and the service require- 
ment of assigned employees constitutes tl^ duties identical with the 
other points on the railroad where bridge tenders are employed. 

During recent negotiations with the tel^aphers' c(Hnmittee they 
stated that the bridge tender was required to block trains by use 
of manual lever fixed. signal connection with the bridge. The rail- 
road investigated the committee's claim and found that the yard- 
master at iuiskego yard found it convenient to arrange with the 
bridge tender to use the east bridge semaphore when holding trains 
out of the yard. The entrance to the yard is approximately 100 
feet west of the bridge, and it was found that the yardmaster's office 
was located approximately 75 feet from the west end of the bridge 
and inbound train movement could be controlled by hand or lamp 
signals, and the arrangement for the bridge tender to operate bridge 
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fixed signals in holding trains out of the yard was only a matter 
of convenience; therefore instructions were issued to immediately 
discontinue the use of bridge signals. 

The service performed by employees^ at Bumham's drawbridge 
does not require a knowledge of the duties of a telegrapher or tele- 
phone operator, and there is no requirement for the employees to 
operate levers and fixed signals in the control of train movement as 
claimed. 

The railroad holds to the opinion that the employees who operate 
the bridge have always been classified as bridge tenders, and prop- 
erly so at the present time: therefore the positions come within the 
application of Article I (a), Supplement No. 8 to General Order 
ISo. 27. Moreover, the service required is identical with that per- 
formed by bridge tenders employed at several other points on the 
railroad, consequently, can not properly be classified as positions 
coming within the application of Supplement Nq, 18 to General 
Order No. 27 and thereby be incorporated into the telegraphers' 
schedule. 

Decision. 

Employees in question who operate drawbridges and the signals 
and derailing devices incident tnereto, with or without interlocked 
switches, by means of levers from a central point, shall be classified 
as levermen and be subject to the provisions of Supplement No. 13 
to General Order No. 27 retroactive to January 1, 1920. 

Authority for this decision is found in Interpretation No. 10 to 
Supplement No. 13 to General Order No. 27. 

RAiiiWAY Board op Adjustment No. 3, 
W. A. Trrus, Chairman. 

Washington, D. C, March «4, 19^0. 



Docket C-520. 

MOBILE & OHIO RAILROAD AND SOUTHERN RAILROAD 

IN MISSISSIPPI 

versus 
CLERKS. 

Question. — ^Application of clerks' agreement to the position of 
assistant ticket agent at Columbus, Miss., a station on the Mobile & 
Ohio -Railroad. 

Statement of Facts. 

There are two men employed in the <^ce of the Mobile & Ohio 
Railroad at Columbus, Miss., one under the title of ticket assent, 
and the other assistant ticket agent. Both employees sell tickets, 
check ba^;^ge, and perform other clerical work in connection with 
their portion. The assistant ticket agent was increased under Sup- 
plement No. 7 to General Order No. 27, effective September 1, 1918, 
and was paid back time for ovei*time work under same. This posi- 
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tion is jsimilar in scope ^and responsibility to that of a ticket seller. 
The two positions at this station were not under any schedule or 
agreement at the time the contract was made with the clerks, Sep- 
tember 1. I9I85 and the position of assistant agent was governed as 
to rate or pay and working conditions by Supplement No. 7 to Gen- 
eral Order No. 27. 

This position was arbitrarily written into the telegraphers' agree- 
ment by the management of the Mobile & Ohio Railroad, Septem- 
ber 1, 1919, one year after the effective date of the clerks' schedule 
agreement 

Employees' Position. 

The committee claims that the position of assistant ticket agent at 
Columbus, Miss,, comes within the scope of the agreement between 
the Mobile & Ohio Railroad and its clerical forces, effective Sep- 
tember 1, 1918, and that same should be governed as to salary and 
working conditions by the contract of the clerks and Supplement 
No. 7 to General Order No. 27. Article I of the clerks' agreement 
reads: 

*• Employee not covered by existing agreement performing clerical serv- 
lee of any nature or duration, by assignment of the proper authority, will 
be consldei^ed a clerk within the meaning of this agreement, except agents, 
etc." 

The employees classified as assistant ticket agents were performing 
four hours' clerical work per day and were not covered by any other 
agreement, nor were negotiations pending that would include these 
employees in any other agreement. 

This case was submitted to the Board in blanket form in Docket 
C-262, but the decision was not specific with reference to ticket 
agent and assistant. At the time this decision in Docket C-262 was 
rendered the employees in question were not under any other agree- 
ment, except that of the clerlts, wid we claim that as this docket was 
finally disposed of prior to the time the management arbitrarily 
wrote these positions into the telegraphers' agreement, the employees 
in question should remain under Uie contract between the clerks and 
the railroad. 

Railroad's Position. 

It is true that Article XI of the clerks' agreement provides that 
when vacancies occur in the position of ticket agents the clerks cov- 
ered by this agreement would have exclusive rights to such positions. 
This can not be interpreted to mean that ticket agents and their 
assistants are covered by the clerks' agreement, and the clerks' orgaiii- 
zation is not authorized to legislate for ticket agents or their assist- 
ants. 

Interpretation No. 4 to Supplement No. 13 to General Order No. 
27 specifically provides that ticket agents and their assistants are 
covered by Supplement No. 13 to General Order No. 27. 

Ticket agents and their assistants at points on the Mobile & Ohio 
Railroad and Southern Railroad in Mississippi have never been in- 
cluded in the clerks' agreement, nor were they included in agreement 
with the telegraphers. However, the telegraphers negotiated for 
certain positions of ticket agents and assistants to be included in their 
contract. In view of Interpretation No. 4 to Supplement No. 13 to 
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General Order No. 27 we granted.the telegraphers certain positions 
of ticket agents and assistants on the Mobile & Ohio Railroad and 
Southern Railroad in Mississippi, and included these positions in the 
agreement negotiated with the telegraphers. 

Further, in connection with this matter. Supplement No. 20 to 
General Order No. 27 specifically provides that questions of juris- 
diction arising between organizations of employees must be adjusted 
between themselves, as the Dii-ector General has not, and will not, 
become involved in jurisdictional disputes between organizations of 
employees. It therefore remains that any disputes as to whether 
the Brotherhood of Railway Clerks or the Order of Railroad Teleg- 
raphers will have jurisdiction over these positions must be settled 
between these organizations. 

Decision. 

The railroad was within its rights in placing the position in ques- 
tion under the provisions of Supplement No. 13 to General Order 
No. 27. 

Railway Board of Adjustment No. 8, 

W. A. Titus, Chairman. 

Washington, D. C, March «4, 1920. 



Docket C-521. 

MOBILE & OHIO RAILROAD AND SOUTHERN RAILROAD 

IN MISSISSIPPI 

VERSUS 

CLERKS. 

Question. — Application of the clerks' agreement to positions of 
ticket agents and assistant ticket agents on the Mobile & Ohio Rail- 
road and the Southern Railroad in Mississippi, and back time for 
overtime worked by H. P. Langford, ticket agent at Tuscaloosa, Ala., 
from the effective date of Supplement No. 7 to General Order No. 27. 

Statement of Facts. 

The clerks and the management of the Mobile & Ohio Railroad and 
the Southern Railroad in Mississippi entered into a schedule agree- 
ment effective September 1, 1918. Article I of this agreement reads: 

"Any employee not covered by existing agreement performing clerical 
service of any nature or duration, by assignment of the proper authorities, 
will be considered a clerls In the meaning of this agreement, except agents 
and the personal office forces of such officers, etc." 

At the time this agreement was made effective the ticket asents 
were not covered by any existing agreement, and they were perform- 
ing at least four hours clerical work per day, such as selling tickets, 
checking baggage, and making the necessary reports. 

The management of the Mobile & Ohio Railroad and the Southern 
Railroad in Mississippi agi-eed in the contract effective September 1, 
1918, under Article XI, that clerks covered by this agreement should 
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have ejcclusive rights to positions of ticket agents. Article XI fol- 
lows: 

"When vacancies occur In the positions of ticket agents, clerks covered 
by this contract shall have exclusive rights to such positions.*' 

The ticket agent at Tuscaloosa, Ala., was increased under Supple- 
ment No. 7 to General Order No. 27 and worked overtime for whicli 
he was not paid. The ticket agent, as well as the assistant ticket 
a^ent, at Jackson, Tenn., was paid overtime under Supplement No. 7 
The assistant ticket agents had the increase granted under Supple- 
ment No. 7 applied to them, and were paid overtime imder that 
document. 

On September 1, 1919, the management included ticket agents and 
assistant ticket agents in the new schedule agreement with the teleg- 
raphers and refused to recognize a claim under Supplement No. 7 
for. back overtime worked from September 1, 1918, to September 1, 
1919, by the agent at Tuscaloosa, Ala. 

These ticket agents and assistants were taken out of the clerks* 
agreement after same had been in effect for one year without any 
notice being given to representative of the clerks. The ticket agent 
at Tuscaloosa, Ala., is held responsible under his bond for all money, 
tickets, and baggage handled at that station. The management has 
notified him not to work any overtime, to meet night trains, and to 
leave his baggage room and contents in charge of a negro porter, 
who is not bonded. 

Employees' Position. 

The employees claim that the ticket and assistant ticket agents on 
these lines should be governed by the terms of their contract and by 
Supplement No. 7 to General Order No. 27, for the reason that they 
were included in the clerks' contract prior to the issuance of Supple- 
ment l^o. 13 and were in the clerk's agreement one year before the 
telegrai)hers asked that they be given the right to these positions. 

The ticket agents on these linea are not supervising agents, but sell 
tickets, check baggage, and perform such other clerical work as is re- 
quired of tidket deSks. They were governed by Supplement No. 7 
to General Order No. 27 prior to September 1, 1918, and were in- 
cluded in the clerks' agreement. 

The word " agents " m the exception to Article I of the agreement 
has reference to station agents and not to ticket agents, as the term 
^ agents ^ used without a prefix is {generally taken to mean station 
agents or freight agents. The committee claims that the management 
has no right to take employees from under one contract and place them 
under another^ arbitrarily, as the wage orders are not intended to 
draw lines of jurisdiction. These ticket agents were covered by our 
coni^iuA <Mie year without a protest from the telegraphers. The ticket 
agent at Tuscaloosa worked overtime 12 months and was not paid for 
same as« provided for in Supplement No. 7 to General Order No. 27. 
We ask uiat the ticket i^gents be allowed to remain under the clerks' 
agreement and that all Mck overtime under Supplement No. 7 from 
September 1, 1918, to September 1, ldl9, and beyond be ordered paid. 

This case was inclu<ied in a blanket case and submitted under 
Docket C-262, but the decision was not specific and the management 
would not recognize same as covering ticket agents and assistants. 
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Railroad's Position. 

It is true that Article XI of the clerks' agreement jprovides that 
when vacancies occur in the position of ticket agents the clerks cov- 
ered by this agreement would have exclusive rights to such positions. 
This can not be interpreted to mean that ticket agents and their as- 
sistants are covered by the clerks' agreement, and the clerks' organi- 
zation is not authorized to legislate for ticket agents or their assist- 
ants. 

Interpretation No. 4 to Supplement No. 13 to General Order No. 27 
specifically provides that ticket agents and theif assistants are cov- 
ered by Supplement No. 13 to General Order No. 27, 

Ticket agents and their assistants at points on the Mobile & Ohio 
Eailroad and Southern Railroad in Mississippi have never been in- 
cluded in the clerks' agreement, nor wei^ they included in agreement 
with the telegraphers. However, the telegraphers negotiated for cer- 
tain positions oi ticket agents and assistants to be inclnded in their 
contract. In view of Interpretation No. 4 to Supplement No. 13 to 
General Order No. 27, we granted the telegraphers certain positions 
of ticket afi;ents and assistants on the Mobile & Ohio Railroad and 
Southern iStilroad in Mississippi, and included these positions in the 
agreement negotiated with the teleOTaphers. 

In regard to overtime for Mr. Langford, will say that after the 
application of Supplement No. 7 to General Order No. 27 to this 
position it was decided that Mr. Langford's position was that of a 
supervisory agent, and he received an arbitrary increase based on this 
decision. As you of course Imow, supervisory agents are not allowed 
overtime, and it is tiieref ore our opinion that Mr. Langf ord is not 
entitled to overtime. 

Further in connection with this matter. Supplement No. 20 to 
General Order No. 27 specifically provides that questions of juris- 
diction arising between organizations of employees must be ad- 
justed between themselves, as the Director General has not and will 
not become involved in jurisdictional disputes betwe^i organiza- 
tions of employees. It therefore remains that sn^ disputes as to 
whether the Brotherhood of Railway Clerks or the Order of Railway 
Telegraphers will have jurisdiction over these positions must be set- 
tled Detween these organizations. 

Decision. 

The railroad was within its rights in placingiJie position in ques- 
tion imder the provisions of Supplement No. 13 to General Order 
No. 27. 

RahiWay Board of Adjitstmbnt Na 8, 
W. A. Titus, Chairman. 
Washikoton, D. C, Mar^h H, 19W. 



Docket T-522. 

SOUTHERN PACIFIC RAILROAD (PACIFIC SYSTEM) 
LINES NORTH OF ASHLAND 

VERSUS 

TELEGRAPHERS. 

QuBsnoK^— Rate of pay — ^Application of General Order No. 27 to 
position of first-trick telegrapher at l^xxiklyn^ Or^. 
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Joint Statement of Facts. 

There are three telegrapher positions at Brooklyn station. In 1915 
the first-trick telegrapher at Brooklyn (shown in schedule as ticket 
agent and telegrapher) in addition to performing telegraph service 
was required to handle tickets, bill f reignt, etc., for whicn he received 
$10 more per month than the second and third telegraphers employed 
at that station, who performed only telegraph duties. Subsequent to 
December 31, 1915, and prior to January 1, 1918, the first telegrapher 
(ticket clerk and telegrapher) was relieved of station accounting, 
selling tickets, billing freight, etc., and the service required of him 
reduced to same level as other telegraphers at Brooklyn. The rates 
of pav of these three telegraphers l^ing equalized as shown in sched- 
ule 01 September 1, 1917, per the following tabulation, this table also 
showing the rates of pay under application of General Order No. 27 : 



Position. 



Rate oC pmy 
De(»ember, 

1916, as 
shown in the 

schednle 
dated Sept. 

1, 1913. 



Rate in ef- 
fect as of Jan. 
1.1918, as 
shown in 
schedule 
dated S^t. 
1, 1917. 



Rate of pay 
applied un- 
der Qeneral 
Order No.27. 



Ticket a?ent and telegrapher 

Second telegrapher 

Third telegrapner 



185.00 
75.00 
75.00 



195.00 
95.00 
95.00 



$105.75 
105.71 
105.75 



Employees' Position. 

We contend that the increases provided for column 8 of rates 
shown in General Order No. 27 should be applied to the monthly rate 
of $85, which was the rate paid to the position of first-trick teleg- 
rapher at Brooklyn, Oreg., in December, 1915. We further contend 
that General Order No. 27 provides in para^aph 8, section F, Article 
II, the arbitrary application of basing the increases provided for in 
the general order on the rates in effect December 81, 1915 ; this part 
of the general order reads as follows : 

"These increases are to be appUed to the rates of wages in effect on 
December 31, 1915. They do not represent a net increase at this time," 

In support of our contentions reference is made to Interpretation 
No. 17 to General Order No. 27, dated Washington, D. C.,May 7, 1919, 

Railroad's Position. 

In December, 1915, the ticket agent and telegrapher at Brooklyn, 
in addition to perfoiming telegraph service, was required to handle 
tickets, bill freight, etc., and was paid $85 per month, or $10 more 
per month than the other telegraphers employed at that station who 
perform only telegraph duties. Had this position in 1915 been one 
of straight telegraphing he would imdoubtedly have received only 
$75 per month, the rate paid the other straight telegraph positions 
at Brooklyn. When the work of this position was dkanged in 1917 
and when the selling of tickets, billing of freight, etc., was eliminated, 
it became in effect a new position, therefore in applying General Order 
No. 27, this being a new position which was not in effect in 1915, it 
was proper that we follow the instructions of General Order No. 27 
and establish a rate for that position that was in line with similar 
positions which were in effect at that time. 
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In support of this we call attention to the fact that the rates of 
these three telegraphers had already been equalized to the same basis 
as shown in the schedule in effect September 1, 1917 (see statement of 
facts) , at which time the requirements that this man sell tickets, bill 
freignt^ etc., had been eliminated, but through oversight the title of 
the position was not changed in the schedule. 

Decision. 

The basing rate for first trick at Brooklyn Station upon which to 
apply the increase accruing under General Order No. 27 shall be $85 

Ser month, the rate in enect on December 31, 1915. Attention is 
irected to paragraph 3, section F, Article II, General Order No. 27, 

Railway Board of Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, February i«, 1920. 



Docket T-523. 
DETROIT, TOLEDO & IRONTON RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Rate of pay — Application of Interpretation No. 8 to 
Supplement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

Article VII of the Detroit, Toledo & Ironton Railroad's schedule 
with agents and telegraphers reads : 

"Telegraphers at offices where but one telegrapher is employed will at- 
tend all regular passenger trains without extra compensation when such 
trains are scheduled to stop, or stop on signal at their respective stations 
within the assigned working hours of such stations on Sundays. Day teleg- 
raphers will report for duty on Sunday at a stated time and remain on 
duty one hour without extra compensation, when if not required for further 
duty they will be excused by proper authorities, and if required for further 
duty they wiU receive overtime. Agents or telegraphers will be required to 
sell tickets for Sunday excursions when run within their regular week- 
day assignment*' 

Employees' Position. 

That the hourly rate should be based and figured on the monthly 
salary multiplied by 12 plus overtime paid for Sunday work over 
and above the one hour regular Sunday assignment. 

Railroad's Position. 

That overtime worked on Sundays (that is, time after the one hour 
of regular duty) was compensation for extra service and outside the 
regular assignment and should not be used to determine hourly rate. 

Decision. 

In determining the basic rates upon which to apply the increases 
Accruing imder Supplement No. 13 to General Order No. 27, all com- 
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pensation paid to employees under provisions of Artide VII of 
schedule of rules and rates of pay for telegraphers, effective April 16, 
1917, on the Detroit, Toledo A Ironton Bailroao, for service per- 
formed on Sundays within the spread of hours constituting the week- 
day assignment, shall be add^ to and considered a part of the 
monthly i^ate. 

Railway Board of Adjustment No. 3, 

W. A. Trrus, Chairman. 

WASraNOTON, D. C-, Ftbrua/ry £4, 1960. 



Docket M-525. 
FLORIDA EAST COAST RAILROAD 

VERSUS 

MAINTENANCE OF WAY EMPLOYEES. 

QuESTioK. — Rate of pay and classification — ^Is extra-gang foreman 
entitled to work-train foreman's rate of pay when the character of 
his work is such that he is required to use an engine and train crew f 

Emplotees' PosmoN. 

Wo contend that the use of an engine and train crew automatically 
changes the gang from an extra gang to a work-train gang. Article 
IV, paragraph (6) of Supplement No. 8 reads as follows: 

" Eiinployees temporarily or permanently assigned to higher rated posi- 
tions shall receive the higher rate while occupying such positions; em- 
ployees temporarily assigned to lower rated positions shall not have their 
rates reduced" — 

and as a work-train foreman enjoys a higher rate of pay than 
the extra-gang foreman, we contend that the extra-gang foreman is 
entitled to the higher rate while using engine and train crew, as he 
is in reality in chai^ of a work train. 

Railroad's PosmoN, 

George McCormack, foreman of extra giUig, to whom the above 
question aad statenn^it of position applies, is employed as an extra- 
gang foreman, without the regular use of engine and crew. Occa- 
sionally to facilitate the work an engine and crew has been sent to 
his gang for the purpose of loading and distributing material, which 
in itself the railroad company does not consider as constituting a 
work train in the sense which Mr. McCormack claims it to be, nor 
is it in accordance with Article IV, paragraph j[6) of Supplement 
No. 8 to Gerwral Order No. 27. Mr. McCormack in this case was not 
either temporarily or permanently assigned to a higher-rated posi- 
tion where he should receive a higher rate for Ins services, but 
instead was used, €is is fi*equently done, in the same manner that a 
section foreman with his gang are used on a train to unload ties or 
other material, for which no additional compensation as a work- 
train foreman is ever allowed. 

;Mr. McCormack in papers submitted, claims overtime from Septem- 
ber, 1918, to June, 1019, inclusive. The overtime has been paid 
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under Interpretation No. 1 to Supplemei^ No. 8 to General Order 
No. 27, but the claim for additional coinpefisation for kigher^ass 
sMTice is not justified by the service performed. 

^ Decision. 

If the employee in question performed the duties of a higher-rated 
position betwe^i September, 1918, and June, 1919, both inclusive, 
he shiJl be paid the rate of the higher-rated position for the time so 
engaged. Attention is directed to paragraph (&), Article IV, Sup- 
plement No. 8 to General Order No. 27. 

Eailwat &oa]»> of Adjustment No. 3^ 
W. A. Titus, Chairman. 
Washington, D. O, February /«, 1920. 

Docket T-530. 
SOUTHEEN PACIFIC RAILKOAD (PACIFIC SYSTEM) 

VERSUS 

TELEGRAPHEES. 

Question. — Bate of pay — Does Interpretation No. 8 to Supple- 
ment No. 13 apply to Southern Pacific Railroad? If it does apply, 
shall all moneys earned on Simdays and holidays, including straight 
time, overtime, and special calls within w^ek-day hours of assign- 
ment be included in fanding hourly rate, or shall money earned in 
regular Sunday and holiday assignment only, within regular week- 
day hours, be used in finding hourly rate? 

Employees' Position. 

The organization contends that Interpretation No. 8 to Supple- 
ment No. is to General Order No. 27 applies to the Pacific System 
of the Southern Pacific Railroad, in that it provides for the total 
revenue earned from the railroad for service performed within the 
regular assigned hours on tl>e calendar days of the, month to be used 
as the basic rate in effect January 1, 1918, upon which the increase 
provided for in Supplement No. 13 to General Order No. 27 shall be 
applied, and tibat tlie railroad lias used only a part of the i^renue 
earned fw this purpose in the application of the provisions of 
Supplement No. 13. That the regular monthly rates as shown in 
the vragc scale of the telegraphers' schedule enective September 1, 
1917, which covered service performed on the regular working days 
only was used, while the schedule provided for payment for service 
performed on Sundays and the following holidays: New Year's, 
Fourth of July, Labor Day, Thanksgiving, and Christmas; and as 
service was performed on these days in many cases the revenue earned 
thei^l^ was a part of telegraphers' salary. 

The second, third, and fourth paragraphs of section K, Article V, 
and sections A and B of Article i?lXi govern service and pay there- 
for when performed on these days and read as follows : 

" Section K, Article V. 

"" (1) Miniimim pay fw 8ei*v>ee o« ShimUi^s aad lidlifhiys witt be «ne 
calL Overtime pro rata to \ye. liased oo calendar Vr'orkiQg>day xdoxlUl 
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" (2) If assigned week-day hours for Sunday and holiday service, the 
salary for such service will be one day's pay. 

*' (3) If assigned one-half week-day hours for Sunday and holiday serv- 
ice, pro rata overtime rate will be paid. 

"Abticlk XXI. 

*• Section A. — Telegraphers required to work on Sundays and the follow- 
ing holidays, New Year's, Fourth of July, Labor Day, Thanksgiving, and 
Christmas, will receive overtime as per Articles V and VI for all service 
performed. Sunday and holiday hours if assigned will be within the hours 
of week days' service, except as provided for in Article VI. Telegraphers 
will receive not less than a special call for Sunday or holiday assignments. 
Should holidays named above fall on Sundays, the day following will be 
consideretl a holiday. 

** Section B. — Telegraphers will not be required to work on holidays, 
except as provided for In section A of this article, only when absolutely 
necessary to protect the company's interest. This article will be very 
liberally interpreted by the company." 

Organization contends that the answer to question 1 of Interpreta- 
tion No. 8 provides that all moneys earned from service performed 
on the calendar days of the month (including Sundays and holidays) 
within tlie regular working-day assignment of hours shall be con- 
sidered the basic rate in enect January 1, 1918, upon which the in- 
crease provided for in Supplement No. 13 to General Order No. 27 
is to be applied. That the assignment of hours on Sundays and holi- 
days has Deen in many cases for a period less than that of the r^ular 
working-day, and that telegraphers have been require^ to work in ex- 
cess of such assignment (which indicated that it was not possible in 
every case to confine the work on these days to short-penod assign- 
ments) and paid the pro rata rate for the entire service. We con- 
tend that botn the service performed during the period of the assign- 
ment on these days and m excess thereof when wholly within the 
regular working-dav spread of hours is to be considered in determin- 
ing the basic rate. Were any other construction placed on it the rail- 
road would benefit at the expense of the employee affected, which in 
our opinion is neither intended nor permissible imder the provisions 
of the interpretation. The last sentence, second paragraph of Mn 
Tyler's letter of November 14 fully confirms our contention and reads 
as follows: 

"Where the assignment for Sundays and or holidays called for certain 
hours less than the hours coustituting the day and additional hours were 
required, the hours required, with a maximum of the period before which 
overtime was paid under the individual schedule, shall govern instead of 
the hours specified in the assignment." 

In the position taken by the railroad the telegrapher who was not 
assigned to service on these days, but who was required to work 
whenever occasion demanded that he do so, would receive no con- 
sideration. It would have been possible for the railroad under the 
construction they place on the interpretation to have secured the 
services of many of its telegraphers on these days by not making 
any regular assignments and have deprived such telegraphers from 
any consideration in the application of the interpretation to the 
services thus performed by them. 

Railroad's Position. 

Previous to agreement negotiated September, 1917, telegraphers 
were paid on calendar-month basis, one-half of the regular assigned 
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hours on week days constituted a day's work on Sundays and holi- 
days. This basis was changed to calendar working-day basis Sep- 
tember, 1917, producing increase of 7 per cent to which was. added a 
percentage increase of 12 per cent, aggregating 19 per cent. Sunday 
and holiday basis was also changed to a pro rata overtime basis with 
minimum of one call, amounting to $1. It will be noted under 
schedule in effect prior to issuance of Supplement No. 18 Sunday 
work was considered extra and paid for as overtime on special-call 
basis, as outlined in section K, Article V, and Article XXI of agree- 
ment. However, for the convenience of both the railroad and 
telegraphers, where it was known just what service would be re<^uired 
on Sundays, telegraphers were assigned 2, 3^ or 4 hours, as conditions 
required, and paid on pro rata overtime basis for actual time worked. 
In applying Supplement No. 13 rates covering calendar working-day 
month tabulated m agreement, which included Sunday compensation, 
were used. Bailroad considered this method proper as extra work 
performed on Sundays and holidays was definitely excluded under 
language of Article I (&), Supplement No. 13, reading: 
" Exclusive of all compensation for extra services." 

On receipt of Interpretation No. 8 to Supplement No. 13, organiza- 
tion took position language in answer to question 1, reading — 

" The total amount of salary earned from the railroad within the regu- 
lar assigned hours on the calendar days of the month shall be considered 
the basic rate in effect January 1, 1918, upon which the increase provided 
for in Supplement No. 13 to General Order No. 27 shall be applied — " 

changed basis for figuring hourly rate, and all compensation earned 
on Sundays and holidays within regular week-day nours of assign- 
ment should be included in finding hourly rate. Kailroad contended 
language above quoted does not bear out organization's position. 

On receipt of Mr. Tyler's communication, dated November 14, 
further conference was neld and committee reaffirmed previous po- 
sition, namely, that Mr. Tyler's communication should also be in- 
terpreted, that all compensation earned on Sundays and holidays 
witnin regular assigned week day hours should be included in find- 
ing hourly rate. In view of circumstances and method followed in 
establishing monthly rate just prior to Government control illus- 
trated above, railroad does not believe Mr. Tyler intended to again 
include Sunday compensation in finding hourly rate, and what he 
intended was to include Sunday earnings on roads where such Sun- 
day earnings were used in making up monthly compensation. 

Earnings produced by railroad^ method in applying Supplement 
No. 13 perpetuated long-established custom as to differentials be- 
tween employees filling certain positions. The same inequalities will 
be createa at a great number of other points. Railroad contends as 
follows : 

First. There is no justification in position taken by organization 
that money earned on Sundays and holidays should under any cir- 
cumstances be again included in finding the hourly rate in applying 
Supplement No. 13, and method followed by railroad in applying 
this supplement produced an adequate and generous compensation 
for telegraphers. Therefore it would be manifestly imf air to include 
Sunday earnings as suggested by organization. 

1772S8**— 20 7 
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Second. In view of fact that compeoisfttion earned on Sundays and 
holidays was included in establishing monthly rate just prior to Gov- 
ernment control, it would be tantamount to allowing telegraphers 
double time for Sunday work in establishing hourly rate, which is 
not contemplated by Supplement No. 13, interpretations thereto; 
neither is it contemplated m Mr. Tyler's communication November 14. 

Decision. 

In determining the basic ratesineffect January 1, 1918, upon which 
to apply the increases accruing under Supplement No. 13 to General 
Order No. 27, all pay allowed for regularly assigned service and 
service performed m excess thereof on Sundays and or holidays 
within the spread of the week-day assi^iment, not including emer- 
gency calls or extra service as described in the decision to question 1 
of Interpretation No. 8 to Supplement No. 13 to General Order No. 
27, shall be added and considered a part of the monthly rates. 

Attention is directed to Interpretation No. 8 to Supplement No. 
13 to General Order No. 27, which is applicable to the Southern Pa- 
cific Railroad (Pacific System). 

Railway Boadd op Adjustment No. 3, 

W. A. Titus, Chairman. 

Washington, D. C, March J, 19£0. 



Docket C-531. 

CHESAPEAKE & OHIO RAILROAD 
CHESAPEAKE & OHIO RAILROAD OF INDIANA 

VERSUS 

CLERKS. 

QuBsnoN. — Overtime — Shall employees be paid overtime for 
continuous service beyond 8 hours exclusive of meal period of 1 
hour! 

Joint Statement of Facts. 

The meal period for clerical employees in offices of master me- 
chanic, shop superintendent, storekeeper, and general stordceeper 
at Huntinffton, W. Va., since September 1, 1918, has been 1 hour 30 
minutes, wnich still prevails. 

At Fulton and 17th Street shops, Richmond, Va., the meal period 
for clerical employees was 1 hour 30 minutes between September 1, 
1918, and March 1, 1919, having been changed on the latter date to 
1 hour. 

Employees' Posfi'ion. 

January 27, 1919, at Huntington, and January 1, 1919, at Rich- 
mond, a majority of the employees ajffected requested a reduction in 
the meal period to 30 minutes, which was refused bj the railroad. 

Employees contend that the railroad, in declining this request, 
failed to comply with Article VII of Interpretation No. 1 to Sup- 
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plement No. 7 to General Order No. 27, and that in so doing they 
held employees in continuous service 9 hours 30 minutes per day. 
Therefore, Article XI, parap*aph (a), of Supplement No. Tto Gen- 
eral Order No. 27 and Question and decision 15 of Interpretation No. 
8 thereto, in employees' opinion, provides for overtime payment for 
all time of continuous service in excess of 8 consecutive hours, ex- 
clusive of the 1-hour meal oeriod. This view is sustained in Director 
of Labor's Denver & Rio wande decision No. 1, August 1, 1919. 

Employees request that the excess one-half hour for the periods 
mentioned be ordered paid. 

Kailroao's Position. 

Board of Adiustment No. 3 has decided^ in Docket CM31, a pre- 
vious Chesapeake & Ohio case, that the railroad is within its rights 
in establishing a meal period not less than 80 minutes, and not more 
than 1 hour. 

The railroad is strictly observing Interpretation No. 1 to Supple- 
ment No. 7, reading: 

" Unless acceptable to a majority of employees in a department or sub- 
division therec^, the meal period shall not be less than 30 minutes, nor 
more than 1 hour." 

Supplement No. 7 reads: 

'^Arrangements or practices, except as changed by this order, remain in 

effect." 

For a long period prior to the issuing of Supplement No. 7, the 
meal period at certain points was 1 hour and 30 minutes, which was 
mutually agreed to, or at least no protest was made against that 
meal period, and the railroad has been willing to reduce the meal 
period at these points to 1 hour on request, out are unwilling to 
concede the clerks' rights in demanding a 30-minute meal period, and 
the clerks have never requested the reduction in meal period from 
1 hour and 30 minutes to a 1-hour meal period, but demand that 
the 1 hour and 30-minute meal period be changed to a 30-minute meal 
period. 

Decision. 

From the effective date of Interpretation No. 1 to Supplement No. 
7 to Ghsneral Order No. 27, employees in this contention, held on duty 
over 9 hours including the meal hour, shall be paid overtime as pro- 
vided in paragraph (a), Article XI, Supplement No. 7 and decision 
on question 15, Interpretation No. 8 to Supplement No. 7 to General 
Order No. 27, reading in part as follows : 

" Overtime shall be computed for the ninth and tenth hours of continuous 
service pro rata on the actual minute basis.** 

Bailwat Boabd of Adjxtstkent Na 3, 
W. A. Titus, Chairman. 

Washington, D. C, March 4, ^9^0. 



Digitized by VjOOQ IC 



100 DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 9. 

Docket S-532. 
BALTIMORE & OHIO CHICAGO TERMINAL RAILROAD 

VERSUS 

SWITCHMEN. 

Question. — Overtime — Claim for time and one-half for deadhead- 
ing by yardmen. 

Joint Statement of Facts. 

In the present schedule, effective January 1, 1917, Article XIII, 
"Deadheading" reads as follows: 

"Switchmen deadheading from East Chicago to Barr yard, Barr yard 
to East Chicago, or from Chicago to East Chicago or Barr yard (when 
ordered to do so by the yardmaster or general yardmaster), shall be 
allowed three hours' time for same." 

Under this article a switchman may be called at any one of those 
points and sent to another point to perform service, and is allowed 
three hours at pro rata rate to reach the point where he is to perform 
service. He there reports for duty at tne time called for, and per- 
forms whatever service is required of him, and if in excess of eight 
hours, he is paid time and one-half for the overtime until the crew 
is tied up ; then, if he is ordered to return to the point where he was 
sent from, he is aUowed three hours deadhead time at pro rata rate. 
This deadhead time is allowed in addition to any time that is made 
in the actual performance of duty in the yard to which he was sent, 
with a minimum of eight hours for the yard service, in addition to 
any overtime made in the yard. 

Employees' Position. 

The switchmen's committee contends that there should be no such 
allowance as three hours' deadheading; that a switchman called at 
one point to go to another point to perform service should be paid 
continuously from the time ne is called imtil he either ties up at the 
point where he goes to perform service, or until he returns to the 
point from which he starts, if he is ordered to do so, and further 
contend that, after eight hours have expired from the time he is called 
to leave the point where he is located, overtime begins and extends 
until such time as he is tied up from further duty in the yard to 
which he is sent, or until he reaches the point from which he was 
called, if ordered to return to that point. 

For example, he is obliged to spend two hours in reaching the 
point where he is to perform service, and then immediately enters 
service, and at the expiration of six hours in yard service his eight- 
hour day would be concluded, and from that time on he would be 
entitled to time and one-half, regardless of what other members of 
the crew might receive. 

It is further contended that a switchman should not be penalized 
and obliged to deadhead in one direction^ or in both directions, at 
pro rata time, but whatever deadheading is involved should be con- 
sidered a part of his day's work and overtime rules applied accord- 
ingly. 
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Railroad's Position. 

The management contends that the hour that the crew is assigned 
to commence work "m the yard to which the switchman is sent to per- 
form service is the time that he is called for, and he is entitled to 
whatever, time his crew makes while in yard service, and that when 
the crew ties up his time is concluded, and if he is thereafter ordered 
to deadhead back to the point from which he is sent, he should only 
be paid for the three-hour deadhead aUowance, in the above-men- 
tioned article, at pro rata rate, which means that the man deadhead- 
ing to a yard to perform service and after the service was performed 
was returned to the point from which he started, he would receive 
six hours' deadhead time at pro rata rate, in addition to whatever 
time his crew made in the service to which he was sent to perform. 

The management feels that it was never the intention that it should 
be penalized by being required to pay a switchman continuous time 
from the time ne is called to deadhead to a point where service is to 
be performed imtil he returns to that point, if returned, and that 
the three hours or six hours deadhead allowance is entirely fair, and 
should not be added to the day's service in such a manner as to cause 
penalty time to be paid, as would be the result if the switchmen's 
contentions were to be adopted. 

Decision, 

Nothing in Supplement No. 16 to General Order No. 27, effective 
January 1, 1919, or in Supplement No. 25 to General Order No. 27, 
superseding Supplement No. 16, effective December 1, 1919, super- 
sedes that portion of the agreement between the railroad and the 
switchmen's union providing that when ordered to do so by the 
yardmaster or the general yardmaster, switchmen may be deadheaded 
between certain points receiving a certain rate therefor, but no pro- 
vision is made in the supplement for deadheading to be paid for at 
time and one-half rate ; therefore the claim is denied. 

Railway Board of Adjustiont No. 3, 

W. A. Titus, Chairman. 

Washington, D. C, March 4, 1920. 



Docket S-633, 
BALTIMORE & OHIO CHICAGO TERMINAL RAILROAD 

VERSUS 

SWITCHMEN, 

Question. — Overtime — Claim for continuous time in transfer 
service by yardmen from time ordered to report to work imtil retuni 
to starting point. 

Joint Statement of Facts. 

Article III in the present schedule, effective January 1, 1917, reads 
as follows : 

" a switchman shaU be entitled to pay from the time ordered to work if 
he has reported for duty by that time." 
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Under this rule switchmen are paid from the time they are ordered 
to report for work until they reach the point where they started 
work, in all yard service. 

Yard switchmen are, however, used in the handling of transfer 
trains. These transfer trains in many cases make a round trip of 
approximately 60 miles, and it occasionally happens liiat for some 
reason or other when half of the trip has been consummated or for 
some reason they are prevented from returning to their starting 
point with their locomotives, the crew is tied up and ordered to re- 
turn deadhead to its original starting point, the time of the crew in 
service ending when it is tied up. 

Three hours' additional time is allowed between certain points for 
deadheading hack to the original starting point, as per Article XIII, 
reading as follows: 

" Switchmen deadheading from East Chicago to Barr yard, Barr yard to 
Bast Chicago, or from Chicago to East Chicago or Barr yard (when 
ordered to do so by the yardmaster or general yardinaster) , shall be allowed 
three hours' time for same." 

Employees' PosmoN. 

The switchmen's committee ccmtends that under the provisions of 
Supplement No. 16. Article XVIII, " Point for beginning and end- 
ing day," a crew oi yard switchmen used on a transfer Siall be al- 
lowed continuous time ; i. e., from the time they leave their starting 
point until they return to the starting point, regardless of whether 
they return with their locomotives, or are ordered to deadhead from 
any point named in the above quoted deadhead article, and that the 
three-hour deadhead limit should not be taken into consideration. 
We also submit that the above contention is in Knc with the practice 
of othw railroads in this territory. 

In view of the policy of the Kailroad Administration as far as 
possible adopting uniform rules and regulations covering all classes 
of service, we believe that we are fully warranted in our contention 
that the adjustment of this matter should be in line with flie practice 
on other railroads, which practice has been authorized or approved 
by the Railroad Administration. 

Railroad's PosmoN. 

The management contends that there should be a differential be- 
tween switchmen who are working in yards and switchmen who are 
placed in charge of transfer trains making extended runs, where in 
many cases it may be necessary to tie up the crew before it has made 
its round trip and returned to its starting point with its engine and 
caboose, with or without cars. There is no contention as to the right 
of switchmen working in yard service being paid from the time they 
leave the starting point imtil they return to that point, but the man- 
agement feels that it should not be required to pay switchmen on 
transfer runs continuous time from the time they leave the starting 
point until they return to the starting point, unless they return with 
their engine and caboose, with or without cars, because of the fact 
that this proposed change would compel the railroad to pay time 
and one-half for all time in excess of eight hours, including the time 
that was used by the crew in returning to its starting point after it 
had been tied up, which we do not feel it was the intention of the 
Wage Board to authorize. 
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It often occurs that weather conditions compel the railroad to tie 
crews up, and it has occurred that crews have been tied up as long as 
three or four days at an outlying point before it was possible for 
them to be sent back to their starting point, which would mean under 
the contenti(Hi of the yardmen*s committee that all switchmen in- 
volved would have to be paid continuous time until they could finally 
reach their ordinal starting point, and that time and one-half rates 
would apply after the eight hours of original service. The manage- 
ment does not feel that it was the intention of the W»ge Board that 
the railroad should be penalized in that manner. It believes that 
its deadhead rule is fair and that the time consumed in deadheading, 
viz., three hours between any of the points mentioned, is a fair al- 
lowance at pro rata rate for the time consumed by the men in getting 
back to their starting point, and that the men should be paid from 
the time they start out until they return with their locomotive and 
caboose, with or without cars, when they are returned in that manner, 
and in case it is necessary to tie them up at any outside point they 
should be paid from the time they are called until they are tied up, 
not less than a minimum day, and accept the three-hour deadhead 
allowance at pro rata rate for returning to their starting point. 

IteCISIOK, 

That portion of the agreement between the railroad and the 
switchmen's union providing point for beginning and ending day, 
and that poition providing, on assignments where the hours are 
limited to eight, overtime will be worked only in case of emergency, 
or in case oi transfer crews or crews engaged in industrial work to 
finish assigned or programmed work, or in either case to get to regu- 
lar relief point, are not superseded by the wage orders and remain 
in effect. 

All employees coming within the scope of the agreement between 
the railroad and its switchmen will be paid continuous time from the 
starting time imtil relieved at the designated point for going off 
dutv, and under the provisions of Supplement No. 25 to General 
Order No. 2T, effective December 1, 1919, superseding Supplement 
No. 16, effective January 1, 1919, all time in excess of eight hours 
continuous service computea from the starting time will be paid for 
as overtime on the minute basis at one and one-half times the hourly 
rate. 

Eailwat Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washinoton, R C, March 6, 1960. 
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PEEE MARQUETTE RAILEOAD 

VERSUS 

TELEGRAPHERS. 

Question. — Classification — Application of Article IX, Supple- 
ment No. 13 to General Order No. 27, relative to incorporation or rule 
in new schedule agreement. 
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Joint Statement of Facts. 

The railroad proposes to incorporate the following rule in the 
proposed new schedule: 

"Abticlb XIII. The provisions of this agreement do not apply (a) to 
cases where salaries less than $30 per month are paid to Individaala for 
special service which only takes a portion of their time from outside 
employment or business; (6) to agents where compensation is on a com- 
mission Imsis or upon a combination of salary and commission; (c) to 
agents whose duties are supervisory and who do not perform routine 
oiHce work, nor to the small nontelegraph stations, unless they were 
included in this agreement prior to January 1, 1919." 

The tele^aphers object to the entire paragraph. 
This article was not included in the former schedule. 
A decision is requested as to whether the railroad may or may not 
include this article in the proposed schedule. 

Employees* Position. 

The committee contends that the rule proposed by the railroad 
is unnecessary, as all the provisions are covered by the a^eement 
on wage scale, the provisions of this agreement only applying to 
such positions as are agreed to and incorporated therein. 

The committee contends that the incorporation of this proposed 
rule would only lead to confusion, misunderstandings, and griev- 
ances and no good purpose can be served by placing such a rule in 
agreement as long as the wage scale clearly indicates such positions 
as come within the provisions of the rules of agreement. 

The committee contends that this rule should not be incorporated 
into agreement in accordance with Article IX of Supplement No. 13 
to General Order No. 27, which provides that past practices remain 
in effect, viz, the wage scale indicates such positions as come within 
the provisions of the agreement. 

Railroad's Position. 

The conditions described in this proposed Article XIII of the 
new schedule are expressly excepted from the provisions of Supple- 
ment No. '^ - ^ - ^ - ^^ -^ 

)j and 
Lrticle Xl 
of Supplement No. 13. 

The new schedule under negotiation also contains the following 
rule in Article I : " When new positions are created, the rates of pay 
and conditions of employment will conform to those of same class 
as shown in this agreement." The classes of positions named in this 
Article XIII of the new schedule were not mcluded in the former 
agreement with the telegraphers, and as it is plainly the wording and 
intent of Supplement No. 13 that they are excluded from the provi- 
sions of the supplement they should not be included in the new 
schedule. This schedule will be used and applied I:^ various iunior 
officers, and as it is well understood that these classes of emjuoyees 
are not to be included in the provisions of new agreement it will 
certainly avoid confusion if the agreement plainly states they are 
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not included, and confusion is bound to occur unless this is done. 
It is unwise to leave an important matter open for inference when it 
can be plainly and decisively covered by definite wording in the 
agreement. 

Decision. 

Article IX of Supplement No. 18 to General Order No. 27 pro- 
vides that the rates of pay and rules established by that supplement 
shall be incorporated into existing agreements and into agreements 
which may be reached in the future. 

Sections (&) and (c) of Article XIII, the rule proposed by the 
railroad, omits essential parts of sections (&) and (c) of Article IV 
of Supplement No. 18, thus permitting the exclusion of certain 
agents from being included in schedule agreement contrary to the 
intent and purpose of said supplement. 

Therefore Article XIII proposed by the railroad shall not be in- 
cluded in the proposed schedule agreement. 

Railway Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, March .5, 19^0. 



Docket T-536. 

SOUTHERN PACIFIC RAILROAD (PACIFIC SYSTEM) 

versus 
TELEGRAPHERS. 

Question. — Classification — Application of Supplement No. 13 to 
General Order No. 27 to tower and bridge tender positions at Dum- 
barton, Newark Slough, and Sacramento River drawbridges. 

Employees' Position. 

It is the contention of the telegraphers' committee that these posi- 
tions at Dumbarton drawbridge should be included in the agree- 
ment for the following reasons : 

First. These employees are located in a tower situated overhead 
in center of bridge and handle switches and signals governing the 
movement of trains through this plant. 

Second. This plant is mechanically operated by means of levers 
controlling the signals and derails, all of which are interlocked and 
are operated from this tower exclusively by the operator on duty. 

Third. That the principle involved in the movement of traffic 
through this plant is the same as in the movement of traffic through 
an interlocking plant at a rail crossing where towermen are em^ 
pJoyed and are now included in telegraphers' agreement. 
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It is the contention of the telegraphers' committee that these posi- 
tions at Newark Slough drawbridge should be included in the agree- 
ment for the following reasons: 

First. These employees are located in a tower situated overhead 
in center of bridge and handle switches and signals governing the 
movement of trains through this plant. 

Second. This plant is mechanically operated by means of levers 
controlling the signals and derails, all oi which are interlocked and 
are operated from this tower exclusively by the operator on duty. 

Third. That the principle involved in the movement of traffic 
through this plant is the same as in the movement of traffic through 
an interlocking plant at a rail crossing; where towermen are em- 
ployed and are now included in telegraphers' agreement. 

It is the contrition of the telegraphers' committee that podtions of 
joint tower and bridge tender, Sacramento River Bridge, should be 
included in the agreement for the following reasons: 

First These emplcqrees are located in a tower situated overhead 
in center of the bridge and handle switches and fii gna Ig governing 
movement of trains through tliis plant. 

Second. This plant is clerically operated by means of levers which 
operate the signals and derails all of which are interlocked and are 
controlled and operated from this central point, and are at all times 
under the exclusive control of the operator on duty. 

Third. This plant is equipped witii railroad telephone, which is 
used by the tram dispatchers and the yardmasters, who instruct the 
operator of this plant to hold and release trains. The operator keep- 
ing a record showing the train number, time, and delay. 

Fourth. The principle involved in the movement of traffic thix>ugh 
this plant is the same as in the movement of traffic through an inter- 
locking plant at a rail crossing where towermep^are employed and 
are now included in telegraphers' agreement. 

Railkoad's Position. 

Oi^ganization is in error when they refer to Dumbarton, Newark, 
and Sacramento drawbridges as joint tower and brid^ tender posi- 
tions. Th«se employees do not perform tower duties m any maimer 
whatsoever, but are exclusive bridge tenders, and the handling of 
levers is confined exclusively to mechanical devices in connection with 
the opMiing and closing of the drawbridge. The railroad recognizes 
the distinction as between joint tower and bridge tenders and ex- 
clusive bridge tenders, wherein its drawbridges at San Pedro, Calif., 
and the San Joac^uin River, Calif., are hcSh single track, but the 
tracks on eitl^r side approaching tl^se bridges are double tracks. 
Therefore the operation of them is joint and by means of interiock- 
in^ devices, as well as mechanical devices, for op^iinj^ and closing a 
bridge, and their duties therefore are in connection with train move- 
ments from sin^e to double track operation, and vice versa, and tiie 
railroad conceded that under Supplement No. 13 the men employed 
on those two bridges ^ouM be induded among those specified ther^n. 
Interlocking levermen and towermen are men specially trained and 
control the series of tracks and train movements by means of 
mechanically operated equipment. 
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Supplement No. 13 does not reclassify positions of bridge tenders, 
neither does it confer upon the Order of Railroad Telegraphers the 
right to reclassify or represent such positions. 

The term leverman shown in preamble of Supplement No. 13 is 
synonymous to towerman, and title of leverman is used to include 
such men on railroads where towermen are known and imderstood 
as levermen merely to clarify designation, and question 6 and answer 
thereto, Interpretation No. 4 to Supplement No. 13, clearly outlines 
what is meant by the term leverman. 

Paragraph {h)j Article I, Supplement No. 8, clearly provides 
classification and rates of pay applicable to drawbridge tenders. 

The railroad's contentions are sustained in Decision 21, New York 
Central Railroad, by Director Division of Labor, dated December 
1, 1919; also by decision of Railway Board of Adjustment No. 3 in 
Docket M-338, dated September 27, 1919. 

It would be just as reasonable for the organization to contend that 
section men or bridge and building employees, who are required to 
display danger signals in cases where tracks or bridges are ob- 
structed or are being repaired, should be included in the telegraphers' 
agreement. 

Decision, 

Employees in this submission performing duties as levermen and 
bridge tenders, who operate drawbridges and the signals and derail- 
ing devices incident thereto, with or without interlocked switches, by 
means of levers from a central point, shall be classified as levermen 
and be subject to the provisions of Supplement No. 13 to General 
Order No. 27, retroactive to January 1, 1920. 

Authority for this decision is found in Interpretation No. 10 to 
Supplement No. 13 to General Order No. 27. 

Railway Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, March «-{, 19e0. 



Docket T-538. 
CHICAGO, MILWAUKEE & ST. PAUL RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Rate of pay — Application of increase under Supple- 
ment No. 13 to position of agent at 28 stations. 

Employees' Position. 

The following list of stations was not included in the telegraphers' 
schedule in effect October 1, 1918. The table of rates as shown 
indicate: (a) Rate as in eflFect December 31, 1917; (J) hourly rate 
as established by application of Supplement No. 13; (c) monthly 
rate based on that hourly rate for a 26-day month of 8 hours per 
day; (d) the monthly rate as was established and put into effect by 



Digitized by VjOOQ IC 



108 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 



the railroad subsequent to January 1, 1919, and in effect September 
30, 1919: 



Station. 


(«) 


(6) 


(c) 


(i) 


Marion 


8120.00 
105.00 
120.00 
115.00 
120.00 
110.00 

loaoo 

110.00 
106.00 

iiaoo 

115.00 
125.00 
125.00 
125.00 
125.00 
110.00 
130.00 
120.00 
110.00 
115.00 
125.00 
120.00 
115.00 
125.00 
100.00 
110.00 
125.00 
120.00 


10.74 
.666 

.74 

.715 

.74 

.60 

.6425 

.60 

.665 

.60 

.716 

.766 

.765 

.765 

.766 

.09 

.7876 

.74 

.69 

.715 

.765 

.74 

.715 

.765 

.6425 

.69 

.765 

.74 


$153.92 
18&82 
153.92 
148.72 
153.02 
143.52 
133.64 
143.62 
138.32 
143.52 
148.72 
160.12 
150.12 
150.12 
150.12 
143.52 
163.80 
153.02 
143.62 
148.72 
150.12 
153.02 
148.72 
150.12 
133.64 
143.52 
150.12 
153.02 


1185.00 


Manilla 


186.00 


Yankton 


185.00 


North McGregor 


185.00 


Watertown 


190.00 


Bay View 


100.00 


West Allis 


175.00 


Milwaukee Stock Yards 


175.00 


Beriln 


175.00 


Waukesha 


176.00 


Madison "Tkt" 


185.00 


Iron Mn^ipta*n 


176.00 


Menasha ^ 

Appleton 


176.00 
175.00 


Iron River , 


175.00 


Grand Rapids 


175.00 


Wausau 


18a 00 


Merrill 


176.00 


Waba'^ha 


175.00 


£au Claire 


175.00 


Faribault..., 


175.00 


Albert Lea 


100.00 


Madison, S. Dak 


185.00 


Mankato"Frt" 


100.00 


Mcmtevideo 


186.00 


Fargo 


185.00 


Aberdeen "Tkt" 


175.00 


Viroqua 


100.00 







At conference between the officials of the raiboad and tel^raphers' 
committee during October, 1919, it was agreed that these stations 
come within the scope of Supplement No. 13 and should be included 
in telegraphers' agreement. 

We contend that the increases voluntarily appUed by the railroad 
subsequent to January 1, 1919, producing tne rates shown in column 
(d) was recognized by the railroad as commensurate with the impor- 
tance and responsibility of the positions in question and should be 
preserved as the basis for arriving at the hourly rate, using 204 
(working hours per month) as a divisor. 

We further contend that all higher rates which have been authorized 
and estabUshed since January 1, 1918, shall be preserved in accordance 
with Article III (a), Supnlement No. 13 to General Order No. 27. 
We further contend that tne service at these positions do not require 
more than a 26-dav month of 8 hours per day, and in order to preserve 
the high rate authorized and estabhshed since January 1, 1918, at 
these points the rates shown in column (d) should be used as a basis 
for arriving at hourly rate. 

Railroad's Position. 

Prior to the receipt of Interpretation No. 4 to Supplement No. 13 
to General Order No. 27, the railroad considered that the following 
station agent positions were supervisory: 

Marion, Manilla, Yankton, North. McGr^for, Watertown, Bay View, West Allis, 
Milwaukee Stock Yards, Berlin, Waukeena, Madison, *'Tkt,'' Iron Mountain, 
Menasha, Appleton, Iron River, Grand Rapids, Wausau, Merrill, Wabasha, Eau 
Claire, Faribault, Albert Lea, Madison, S. Dak., Mankato **Frt," Montevideo, 
Fargo, Aberdeen *'Tkt,'* and Viroqua-r 

consequently, proper authorization was secured sufficient to increase 
the monthly wage rate of pay consistent with preexisting differential 
as between the position of agent and telegrapner. 
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, During negotiations with the telegraphers' committee in connec- 
tion with the application of the provisions of Supplement No. 13 
to General Order No. 27, station agents at the named points were 
included in the schedule by reason of performing routine ojffice work, 
and in arriving at the hourly rate the monthly rate in eflFect January 
1, 1918, prior to the application of General Order No. 27, was divided 
into an hourly rate, to which was applied an increase of 15 cents per 
hour. 

The telegraphers' committee proposed that the monthly rate as of 
September 30, 1919, be divided mto an hourly rate and applied 
thereto an increase of 15 cents per hour. 

The position of a^ent at the stations named was included in the 
telegraphers' schedule in accordance with Article IV (c). Supplement 
No. 13 to General Order No. 27 and Interpretation No. 4 thereon, 
question 5 (a), (6), (c), (d), and (i).* The approximated average 
monthly wage represents: January 1, 1918, $110; January 1, 1919, 
$145; September 30, 1919, $185. 

Therefore the railroad holds to the opinion that the wage-rate 
increase contained in Supplement No. 13 to General Order No. 27 
can not be applied to other than the wage rate paid as of January 1 
1918, prior to the application of General Order No. 27. 

Decision. 

The following question and decision decides the controversy con- 
tained in this docKet: 

** Question. — (1) la it the intent of section (a), Article III, Supplement No. 13 
to General Order No. 27, that only such higher rates as were aumorized subse- 

2uent to January 1, 1918, and prior to the effective date of said supplement, 
October 1, 1918, shall be preserved? 

"(2) Or ia it the intent that such higher rates as were authorized subsequent 
to January 1, 1918, and prior to the issuance of said supplement, December 28, 
1918, shall be preserved? 

"(3) Or is it the intent that any higher rates than those created by Supplement 
No. 13 which have been authorized or may be authorized subsequent to January 1, 
1918, shall be preserved? 

*' Decision. — Supplement No. 13 to General Order No. 27 was issued December 
28, 1918, and was made effective from October 1, 1918, and it is the intent of 
section (a) of Article III of that supplement to preserve higher rates that were 
authorized by proper authority from January 1, 1918, to December 28, 1918, 
inclusive. 

"Walker D. Hinbs. 
**February21, 1920." 

Railway Board op Adjustment No. 3, 
W. A. Trrus, Chairman. 

Washington, D. C, March SI, 1920. 



Docket T-539. 
CHICAGO & NORTH WESTERN RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Shall employees at " AD " tower, Fulton, 111., who 
are required to clean signal lamps that are maintained in the opera- 
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tion of the hig^way-crossiiijg gatee receive extra compensation for 
the care of the signal lamps, in accordance with section 2, Article VII, 
of the telegraphers' exisUng agreement? 

Joint Statement of Facts, 

At " AD " tower, Fulton, 111., telegrapher-Ievermen are required 
to handle highway-crossing gates, and in connection with the duty 
of handling gates are required to clean lamps on same, for which 
they are compensated $5 per month in adaition to their regular 
salary, in accordance with the provisions of Article VII, section 3, 
telegraphers' schedule, reading: 

" Telegrapliers required to handle crossing gates or flag crossings for 
more than four trains per day wiU be allowed $5 per month extra compai- 
sation." 

Employees' Position. 

Telegraphers' schedule in effect June 1, 1919, reads as follows: 

"Abticle VIL 

" Sec. 2. At stations where there are no other employees to whom the 
duty may be assigned, and not to exceed two switch or signal lamps, teleg- 
raphers may be required to care for th^n without extra compensation. At 
other stations where telegraphers are required to care for switch or signal 
lamps, they wlU be paid as follows: For four or less, $4 per month ; for each 
additional lamp, 50 cents per month. This does not apply to the order 
signal lamp nor to signal lamp in connection with fnterlodcing plants, 
except when lerermen have station duties to perform. 

'' Sec. 3. Telegraphers required to handle crossing gates or flag crossings 
for more than four trains per day will be allowed ^ per month extra 
compensation." 

We contend that section 3 does not require telegraphers to care for 
signal lamps on gates. 

Section 2 provides extra c(Hnpensati(m for telegraphers who are re- 
quired to care for switch or signal lamps. 

On the gates referred to are five bull's-eye signal lamps which 
telegraphers are required to care for, and as tiiere is an employee 
whose exclusive duty is to care for all signal lamps, we contend 
telegrapher who cleans and cares for lamps should be compensated 
at rate of $4.50 per month. 

Railroad's Poemow. 

Tlie railroad officers take the position that when, under the pro- 
visions of Article VII, section 3, telegraphers' schedule, quoted above, 
telegrapher-Ievermen are required to handle highway crossing gates, 
and are compensated therefor in accordance with said section 3, such 
duty includes the care of signal lights used in connection with these 
gates. 

Article VII, section 2, telegraphers* schedule, does not apply to 
lamps handled in connection with crossing gates, but applies to 
switch or signal lamps at stations ; therefore, as the lamps on these 
crossing urates are neither switch nor signal lamps, the provisions of 
Article VII, section 2, would not apply. 
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Decision. 

Section 2, Article Vll, of the agreement between the Chicago & 
North Western Bailroad and its telegraphers reads in part as follows : 

"At stations where there are no other employees to whom the duty may 
be assigned, and not to exceed two switch and signal lamps, teleg^raphers 
may be required to care for them without extra compensation." 

The employees' contention reads in part as follows: 

"And as there is an emi^yee whose exclusive duty is to care for all signal 
lamps, we contend telegrapher who cleans and cares for lamps should bo 
compensated at rate of $4.50 per month." 

It is shown in the submission that there is a man at ^' AD " tower, 
Fulton, HI., who is paid for taking care of lamps. 

It is the decision of this Board that telegrapher-leverman at that 
point required to take care of lamps on crossing ^ates is entitled to 
compensation therefor, as provided in section 2, Article VII. 

Railway Board of Adjustment No. 3, 
W. A. Trrus, Chairman. 

Washington, D. C, Mcerch le, 19i0. 



Docket T-540. 
DENVER & RIO GRANDE RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Application of telegraphers' schedule in filling agent's 
position at Montrose. 

Joint Statement op Facts. 

A vacancy occurred in the exclusive agency at Montrose, Colo., on 
June 1, 1919, a position covered in rule 17 of the telegraphers' 
schedule, effective February 1, 1917, and which rule was reincorpo- 
rated and agreed to in a tentative agreement reached April 1, 1919, 
{^ending final agreement of agencies to be included in the wage scale. 

Rule 17, known as Article XVII in the signed agreement, effective 
April 1, 1919, reads : 

" In fiUing the position of agent at the following stations employees will 
be adrised and their applications given consideration: Canon City, Mln- 
nequa, Wnlsenburg, Trinidad, Salida, Mintum, Glenwood Springs, Montrose, 
Alamosa, Price, Helper, Provo. and Midvale, provided, however, that this 
rule will not be applicable beyond each general superintendent's Jurisdic- 
Uon." 

This rule remained in force until August 27, 1919. On this date, 
during a conference between the assistant general manager and the 
telegraphers' general committee, it was agreed to include nearly all 
of the above-named positions, as well as the Montrose agency, in the 
wage scale to be governed by all rules in the telegraphers' schedule, 
and the old rule 17 as above shown was discontinued. 
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Empixttees' Position. 

When this vacancy occurred it was not advertised to all oflSces 
under the jurisdiction of the general superintendent as. had been the 
past practice, nor was notice given to any emj)loyees on the same 
superintendent's division, and a new agent, entirely foreign to the 
Bio Grande, without one day's seniority, was given the position over 
well-qualified agents with many years' seniority rights on the Rio 
Grande. 

When the local chairman learned this wfis a regular vacancy he 
took up with the superintendent requesting that same be bulletmed, 
and did not receive a reply until October 9, which was evasive and 
in which the superintendent declined to bulletin the position. The 
matter was appealed by the committee, and the assistant general 
manager has declined our request, although admitted in his reply of 
December 19 that Supt. Wilcox should have notified the agents as 

Erovided in Article AVII, in order that their applications might 
ave received consideration. 

We hold that this position should be bulletined to all employees 
under the jurisdiction of the general superintendent of the Colorado 
lines, with an explanation that it is to comply with the old schedule 
rule in order that it will not conflict with our new schedule. 

Further, we hold that the successful applicant be allowed any 
difference in pay including express commission which he may have 
lost together with expenses not to exceed $2 jper day as provided by 
our schedule for all time held away from his regular position. 

Railroad's Position. 

On May 1, 1919, J. G. Miller, agent at Montrose, was given leave 
of absence and Mr. McDonald was checked in as agent in his place. 
When Mr. Miller returned and reported for service on June 1, 1919, 
he was advised that on account of his past unsatisfactorv service 
Mr. McDonald's appointment had been made permanent. Mr. Miller 
being placed as agent at station of less importance and reauiring less 
abilitjr and experience. Article XVII of telegraphers schedule, 
effective February 1, 1917, reads as follows: 

*• In filling the position of agent at the following stations telegraphers will 
be advised and their applications given consideration: Canon City, 
MInnequa, Walsenburg, Trinidad, Salida, Mintum, Glenwood Springs, Mon- 
trose, Alamosa, Price, Helper, Provo, Mid vale, and Hiawatha, provided, 
however, that this rule will not be applicable beyond each assistant general 
manager's Jurisdiction." 

Section A of Article XI of scheduled rules, effective April 1, 1919, 
reads as follows : 

** Notices of vacancies bulletined to show salaries will be mailed to all 
offices on districts as defined in Article X on tKe 1st and 15th of each 
month, and will be filled in accordance with Article IX within 80 days. 
BuUetins wlU show assignments made on the last bulletin with the names 
of the successful applicant for each position. Employees must file appU- 
catlon within 10 days from the date of the bulletin." 

The telegraphers' schedule, effective February 1, 1917j provided 
no rates of pay for the agents at the points specified in Article XVII, 
and such agents did not come within the application of the schedule 
rules. Vacancies in positions of agents at these points were bulletined 



Digitized by VjOOQ iC 



DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 113 

on all divisions under jurisdiction of a general superintendent, for- 
merly assistant general manager, and the positions were filled jointly 
by the officials of the traffic and operating departments. 

The schedule made. effective April 1, 1919, was not finally agreed 
upon until sometime in September, and was printed and promulgated 
October 30, 1919. This revised schedule was held up because of in- 
cluding the provisions of Supplement No. 13 and because of several 
disputed qu^ions in connection therewith that had been referred to 
the Division of Labor for decision, among which was the question 
of including certain agencies in the telegraphers' schedule that were 
previously recognized as exclusive supervisory agents. 

On August 28, 1919, a mutual agreement was arrived at as to the 
agents in question, and all superintendents instructed same date. 

Under date of September 21 the local chairman asked that the 
position of agent at Montrose be open for bids for telegraphers on 
the Third division, giving as his reasons therefor letter of August 28, 
1919, above mentioned. Under date of October 16, the general chair- 
man representing the telegraphers requested that this position be 
bulletined as provided in Section A of Article XI of schedule ef- 
fective April 11, 1919. 

When the division superintendent failed to ask that this position 
be handled as provided in schedule of February 1, 1917, it would 
seem proper that the local representative of the telegraphers should 
have called attention to the fact at that time and not wait until the 
new rule was negotiated several months later, as was evidently the 
case. 

At no time has the management been asked to bulletin this position 
as provided in Article XVII of the schedule effective February 1, 
1917, and still in effect when Mr. McDonald was appointed as agent 
at Montrose. In fact, the management has no objections even at this 
time to so doing and applying the same handling as would have 
ordinarily been applied in such cases under that rule. 

It is the contention of the management that there was no intent 
either on the part of the management or representatives of the em- 
ployees that when it was agreed to include in the schedule the super- 
visory agent that such positions would be open for bid imder the 
provisions of Article XI of schedule made effective April 11, 1919, as 
such procedure would have been an unfair discrimination as applied 
to such agencies. 

Decision. 

Ai-ticle IX of Supplement No. 13 to General Order No. 27 provides 
that positions for which rates of pay and rules are established by 
said supplement shall be incorporated into existing agreements and 
into agreements which may be reached in the future. ^ 

In conference between the committee and the management it was 
agreed that the agency at Montrose came properlj^ within the scope 
of Supplement No. 13, and therefore, such position was subject to 
the provisions of the telegraphers' agreement and the supplement 
from its effective date, and when vacancy occurred at Montrose, June 
1, 1919, the vacancy should have been advertised and fiUed in ac- 
cordance with provisions of said schedule. 
177288**--20 8 
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As result of failure to comply with schedule, the position shall 
now be bulletined and filled in accordance with the provisions of 
existing telegraphers' schedule agreement. 

Railway Boabd op Adjustmbnt No. 3, 

W. A. Titus, Chainnan. 

Washinoton, D. C, March 18^ 1920. 



Docket T-548. 
CENTRAL OF GEORGIA RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — ^Application of Supplement No. 13 to General Order 
No. 27 to position of chief clerk operator, Central of Georgia Rail- 
road, Albany, Gti. 

Joint Statement of Facts. 

On April 22, 1918, the Central of Georgia Railroad and the 
Atlantic Coast Line Railroad went into a consolidation of the yard 
office at Albany, Ga., the former taking over operations for both 
lines ; additional force to complete the new organization were taken 
from among displaced employees of the Atlantic Coast Line at point 
in reference. W. L. Warren, who was chief clerk operator for the 
Atlantic Coast Line at the time, was ^iven similar position with 
Central of Georgia under the consolidation, having been carried on 
the payrolls of the Central of Georgia under that title until Septem- 
ber, 1919. Mr. Warren was also given 15 days' vacation by Central 
of Georgia during the year and an annual pass under title of " Chief 
clerk operator.'' 

Employees' Position. 

At the time Atlantic Coast Line and Central of Georgia Railroads 
were consolidated W. L. Warren, who was at time of consolidation 
chief clerk operator for the Atlantic Coast Line, and whose position 
was thus abolished, thought to secure other employment along the 
line of railroad by which he was employed, and with that object in 
view wrote the head of his department for list of positions in his 
class over which he might exercise his seniority under provisions 
of telegraphers' agreement. However, before he could make nece«s- 
sary arrangements to claim a position, he was sought out and offered 
the place of chief clerk operator by the Central of (Jeorgia Railroad, 
under the consolidation, which he accepted. 

Soon after Mr. Warren was placed in tlie new position, a telegraph 
sounder and key were rigged up on the table in his assigned quarters, 
Mr. Warren actually performing telegraph service whenever neces- 
sary, and the telegraph paraphernalia remains in the same position 
to-day. In addition to tnis, Mr. Warren was carried on Central of 
Georgia payrolls as chief clerk operator imtil about August 1, 1919. 
As above stated, Mr. Warren was given a 15-day vacation during the 
year 1918, as per terms of agi*eement covering employees in the 
telegraph department, both on Atlantic Coast Line and Central of 
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Georgia railroads. Mr. Warren's annual pass over Central of 
Georgia Railroad during the year 1918 read, "Chief clerk operator." 
We submit that in view of these conditions and of the fact that Mr. 
Warren was, as it were, victimized into accepting the position 
under the statement that he was to do so as chief clerk operator, he 
should be properly placed under Supplement No. 13 to Greneral Order 
No. 27 and paid in accordance therewith. We therefore make the 
contention that Mr. Warren should be so classified and paid. 

Railroad's Position. 

Prior to unification between the Central of Greorgia and Atlantic 
Coast Line Railroads at Albany, April 22, 1918, W. L. Warren was 
chief clerk operator for the latter line and on account of his position 
being abolished he was taken care of after the effective date of the 
unification and offered the position as chief clerk operator in our 
Albanv yard office, it being ni'st anticipated that the necessity miglit 
arise for more than three regular operators, and for this reason he 
was allowed to retain his title as chief clerk operator, which title was 
essential to him in order to retain his seniority with the Atlantic 
Coast Line. He holds no seniority with the Central of Georgia 
Railroad, as he declined to relinquish his seniority rights with the 
Atlantic Coast Line. Shortly after the joint unification it developed 
that there was no necessity for more than the three trick operators, 
and therefore the title of Mr. WaiTen was changed to chief clerk. 
He has been allowed increase authorized by General Order No. 27 
and Supplement No. 7, and in view of the fact that he does no 
telegraphing whatever and performs only the duties of a chief clerk 
in a yard omce, it is the contention of the road that he is not entitled 
to be placed under Supplement No. 13. 

Decision. 

Emplojree in question is entitled to classification and rating under 
Supplement No. 13 for period during which he has been required to 
perform service in the classes specified in Article II of Supplement 
No. 13 to Greneral Order No. 27. When change in conditions justifies 
change in classification or rating, method outlined in Addendum No. 
1 to Supplement No. 13 to General Order No. 27 will be followed. 

Railway Board of Adjustment No. 3, 

W. A. Titus, Chah^maru 

WAsraNGTON, D. C.^ March 18^ 1920. 



Docket C-562. 
ATLANTIC COAST LINE RAILROAD 

VEKSUS 

CLERKS. 

Question. — ^Reinstatement of G. O. Smith, formerly employed as 
chief stock clerk, Waycross storehouse, Waycross, Ga., dismissed as 
incompetent November 1, 1919. 



Digitized by VjOOQ IC 



116 DECISIONS RAILWAY BOARD OF ADJUSTMENI? liTO. 3. 

Employees' Position. 

G. O. Smith, emi)loyed as stock clerk, Waycross, Gra., storehouse, 
has been on this position for 27 months. On date of October 6, 1919, 
the employing officer had Mr. Smith in his office and notified him to 
"look for another position," as his services were not satisfactory. 
The clerks contend that Mr. Smith is capable of holding this posi- 
tion of stock clerk by reason of the fact that he has been on this 
position continuously for 27 months. It has been brought out in 
the hearing that Mr. Smith has not had the proper force in his de- 
partment to handle the extra large amount of material that was or- 
dered to the Waycross storehouse during the past year or more. The 
stock in the Waycross storehouse has almost thribbled in the past 
year with only very little help for Mr. Smith's department. 

The investigation showed that Mr. Smith's record as stock clerk 
has been very satisfactory to the men who have to deal directly with 
him. In the hearing there were present seven foremen from the 
various branches of the service that have to be furnished with ma- 
terial by Mr. Smith, and their testimony is that Mr. Smith has at 
all times cooperated with them and helped them to secure their ma- 
terial much quicker than any former stock clerk had ever done. 

The clerks feel that Mr. Smith should be returned to his position 
as stock clerk in Waycross storehouse with full pay for all time lost 
on account of his dismissal from the service. 

Railroad's Position. 

G. O. Smith was employed as chief stock clerk at the Waycross 
storehouse, August 1, 1917. At the time he was given this position 
Mr. Smith was told thali he would have to make a study of the work 
and handle the position satisfactorily. In a position of this character 
some little time is required to become acquainted with the stores be- 
fore one can become familiar with the various requirements. From 
the beginning of his service Mr. Smith did not show the aptitude 
or interest in his work that would evidence the ability for the posi- 
tion. The general stoi^keeper not only talked to Mr. Darsey, the 
storekeeper at Waycross, with reference to Mr. Smith's work, but 
he also talked to Mr. Smith and gave him every assistance in the 
way of advice and instruction that should have been necessary. 

In the spring of 1919 the Railroad Administration at W^^^^^^g" 
ton directed a change in the classification from the Atlantic Coait 
Line classification to the R. S. A. classification, and it was deter- 
mined to change the classification at the inventory as of date of July 
1, 1919. Prior to this date, March 28, 1919, a meeting was called of 
all the storekeepers of the Atlantic Coast Line to meet at Rocky 
Mount, N. C. In order that all the storekeepers on the line, 
together with the stock clerks at the two larger storehouses. Way- 
cross and Rocky Mount, should be fully conversant with the new 
classification and the method desired by the Administration, it was 
arranged that W. D. Stokes, United States Railroad Administration 
supervisor of stores of the Southern Region, should address the 
storekeepers and stock clerks, giving them specific information and 
instructions as to what the Administration desired. At this meet- 
ing, at which Mr. Smith was present, he was particularly instructed 
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and cautioned by the purchasing agent of the Atlantic Coast Line, 
as well as the general storekeeper, as to what was expected of him, 
and he was told that he could not expect to have his errors and 
omissions overlooked in the future as had been done in the past. 

Both the storekeeper at Waycross and Mr. Smith were told that 
they must at once begin the rearrangement of their classification, 
to be effective on the 1st of July. It was seen by the management 
that the work was not proceeding satisfactorily and the general 
storekeeper was sent a number of times to Waycross, together with 
his stores inspector, to. assist in netting this storehouse in shape. 
They went to Waycross and stayed there weeks at a time. The pur- 
chasing agent also visited this storehouse several times and cau- 
tioned Mr. Smith about the performance of his duties and advised 
him that he could not stand aside and let others do his work for him. 
This kept up for months, and Mr. Smith's utter incompetence for 
the work was thoroughly demonstrated. 

There was ample and proper force provided to handle all ma- 
terial and to conduct all work. The storehouse at Waycross is a 
modern storehouse and one that should and can be easily handled 
by a stock clerk. This has been demonstrated by the promotion of 
the yard material clerk to the position in charge of the stock at Way- 
cross on the inside, formerly in charge of G. O. Smith. Mr. Brin- 
son, now in charge of the stock, is handling the material in a satis- 
factory manner with apparent ease and promptness, and without 
any extra help of any kind. 

Mr. Smith's incompetence is not only unfortunate for him, but it 
was very unfortunate for the railroad to make changes in personnel, 
and on account of the great expense incident to having to send help 
of the general storekeeper and his force. 

As an economic proposition, Mr. Smith can only be returned to 
the service at a loss to the railroad on account of his incompetence 
for the proper handling and dispatch of business. 

Decision. 

The evidence submitted indicates that on account of carrying a 
heavily increased stock at Waycross, Ga., and working on enlarged 
facilities to take care of the increased stock, conditions were not 
favorable for cariring out promptly the requirements of the railroad 
as to arranging of the stock in such shape as to conform to the new 
classification, and that Mr. Smith was giving entire satisfaction to 
the many foremen to whom he delivered material. 

It is stated by the railroad that the stock is now in proper shape 
to meet the requirements as to classification. On account of the past 

food services of Mr. Smith, it is the decision of this Board that he 
e reinstated with full seniority rights and be given an opportunity 
to qualify for the position under the improved conditions. 

Railway Board op Adjustment No. 8, 
W. A. Titus, Chairman. 

Washington, D. C, March 11^ 1920. 
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Docket C-563. 
ATLANTIC COAST EAILROAD 

VBBSUS 

CLERKS. 

Question. — ^Rate of pay — ^Time and one-half rate for Sunday and 
holiday work claimed by H. H. Griggs, storeroom helper, Sanford, 
Fla. 

Employees' Position. 

Mr. Crrig£^ has been «ni>loyed as storeroom helper since Januai^ 
20, 1919. This same position paid, prior to January 1, 1918, time 
and one-half time for holidays and Sundays; and according to Sup- 
plement No. 7 to General Order No. 27, tnis man should be paid on 
this basis now. 

Railroad^s Position. 

While it is a fact that the position in question paid time and one- 
half time for Simday work prior to January 1, 1918, we find no 
authwity in Supplement No. 7 or interpretations thereto for i)aying 
time and one-half for service performed on Sunday, where it was 
the previous practice to require Sunday service. 

Article II of Interpretation No. 1 to Supplement No. 7, which 
provides: 

**lf employees within the scope of Sai^lement No. 7 to Qeneral Order 
No. 27 were paid a punitive rate of overtime after the regular day's work« 
Sundays, or on holidays prior to F^ruary 21, 1918, the same condition 
should apply on the 8-hour basis" — 

does not, in our opinion, a^ply to this case by reason of the fact that 
the provisions oi this article were intended primarily to preserve 
punitive rate for overtime where it previously existed for emplojrees 
as a class and not to preserve a more favorable condition in an iso- 
lated case, for one employee on the Atlantic Coast Line in this class 
of service. Supplement No. 7 provides a punitive overtime rate for 
this in excess of 10 hours, but does not provide extra pay for Simday 
service except where such Sunday service was not previously re- 
quired as a part of regular assignment 

Decision. 

Submission shows that prior to January 1, 1918, time and one- 
half time rate was paid for Sunday work performed on position now 
held by Mr. Gri^;8; therefore, as provided in Article II, Interpre- 
tation No. 1 to supplement No. 7 to General Order No. 27, Mr. 
Griggs shall be paid at time and one-half time rate for all service 
rendered on Stmdays on said position subsequent to January 20, 
1919. 

Railway Board of Adjustment No. 3, 

W. A. Titus, Chairman. 

Washington, D. C, March llj 1920. 
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Docket T-565. 
SOUTHERN PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Sunday and holiday work — ^AppUcatioQ of Interpre- 
tation No. 3 to Supplement No. 13 to General Order No. 27. 

Joint Statement of Facts. 

Question involves compensation for Sunday and holiday service 
where telegraphers are assigned week-day hours for Sunday and 
holiday service and are released on certain Sundays or holidays 
prior to regular quittiiig time of regular week-day assignment. For 
example: Regular assignment including Sundays, 12 midnight to 8 
a. m. On Sunday, 6.30 a. m., dispatcher notifies telegrapher that he 
is released. Question arises, should telegrapher be paid actual hours 
worked with time and one-half for first 2 hours, or should telegrapher 
be naid a minimum of 8 hours? 

Case in point is Telegrapher J. I. Brown, Redlands Junction, 
whose assigned week-day and Sunday hours are 12 midnight to 8 
a. m. On Sunday, December 14, Telegrapher Brown began his Sun- 
day service 12 midnight and worked until 6.30 a. m., when he was 
released by train dispatcher and allowed time and one-half for first 
2 hours of service and pro rata for balance of time up to 6.30* a. m., 
time released. Claim is made for 8 hours or 1 day's pay. 

Employees' PosmoN. 

Organization contends that this telegrapher was assigned by bulle- 
tin circular to work 12 midnight to 8 a, m., 7 days per week, includ- 
ing Sundays and holidays; that on the date in question telegrapher 
was not notified in advance of any change in assi^ed hours for 
Sunday service, and when beginning his trick at 12 midnight he com- 
menced a regular assigned trick oi 8 hours and in view of this fact 
was entitled to 8 hours' pay at week-day rate for the service regard- 
less of fact that dispatcher did not require his service for the entire 
trick. Board's attention is directed to injustice of railroad assign- 
ing telegrapher to work week-day hours on Sundays or holidays and 
after beginning of service to release telegrapher without advance 
notice. 

Railroad's Position. 

Railroad contends it was permissible to relieve Telegrapher Brown 
and compensate him as outlined in statement of facts, notwithstand- 
ing his assigned hours on Sundays and holidays were the same as 
week-day assignment, and railroad's method of handling is sustained 
by Supplement No. 13 and several rulings and interpretations there- 
to as follows: 

Attention is directed to Interpretation No. 3 to Supplement No. 13, 
questions 1 and 2 and decisions thereon, and to Interpretation No. 4 
to Supplement No. 13, questions 23 and 28 and decisions thereon. 

Railroad contends bulletin of assignment calling for Sunday work 
is a permanent notification that telegi'aphers will be required to work 
on Sunday, when it is known definitely that their services will be 
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required, and is to avoid the possibility of oversight and failure on 
part of dispatchers to notify telegraphers on Saturday they will be 
required for service the following Sunday, and railroad contends 
the inclusion of Sunday hours in assignment does not change the 
method of payment as laid down in Supplement No. 13 to General 
Order No. 27 and interpretations thereon. 

Bailroad further contends it is permissible to pay telegraphers for 
Sunday service on pro rata rate basis for full 8 hours if worked ;- if 
less than 8 hours, minimum of 3 hours for the first 2 hours and pro 
rata time for time worked in excess of 2 hours. In eve^y case where 
work is performed in excess of 8 hours, time and one-half applies. 

Eailroad further contends that it was not the intention of Article 
IX, Supplement No. 13, to work telegraphers on Sundays where 
possible to relieve them, as was done in this case. ^ 

Bailroad further contends to agree to organization's contention 
would be tantamount to setting aside one or the principal conces- 
sions granted in Supplement No. 13, which provides that Sunday and 
holiday work shall be reduced to the lowest minimum, and if organi- 
zation's contention is sustained it will result in reauiring payment 
of full day of 8 hours on holidays, as holiday work is included in 
regular assignment. Furthermore, if telegraphers are relieved on 
holidays after working a couple of hours, they would be entitled to a 
full day's pay, and it would not be permissible to relieve telegraphers 
on holidays and pay actual time worked with a minimum of 3 hours 
for the firet 2 hours. 

Board's attention is called to decision by Director, Division of 
Labor and Director, Division of Operation in New York, Susque- 
hanna & Western Case No. 3, dated November 3, 1919 ; also decision 
by Director, Division of Labor and Director, Division of Operation, 
Cleveland, Cincinnati, Chicago & St. Louis Decision No. 1, conten- 
tion No. 2, dated October 30, 1919. 

From declarations contained in Supplement No. 13, and rulings 
thereon, referred to herein, railroad is convinced it was not intended 
to require telegraphers to remain on duty on Sundays and holidays 
longer than time required to perform the necessary service. Kail- 
road is also convinced it is not intended to pay telegraphers a full 
day on Sunday when they work a portion of tneir assignment, and in 
fact, this motive actuated railroad in relieving Telegrapher Brown 
at Bedlands Junction, as reflected in this case. 

Decision. 
Employee in question was properly compensated. 

Bailway Board of Adjustmbnt No. 3, 
W. A. Trrus, Chmrman. 

Washington, D. C, March 11^ 1920. 



Docket T-567. 
CHICAGO, BUBLINGTON & QUINCY RAILEOAD 

VERSUS 

TELEGRAPHEBS. 

Question. — Classification and rate of pay — Cashier at Douglas. 
Wyo., Casper division, ^ . 
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Employees' Position. 

On December 31, 1917, and prior thereto, position of operator- 
cashier at Douglas, Wyo« rated at $95/ per month, was included in 
telegraphers' schedule. On December 7, 1918, position of cashier- 
operator was divided and the employee notified that position ol 
cashier-operator had been abolished and that his classification had 
been changed to cashier and his rate of pay adjusted to conform 
with Supplement No. 7 to General Order No. 27. 

Employees contend that Supplement No. 18, Article III, para- 
graph (6), prohibits changing of classification and pay as has been 
done in this case and thatlie is entitled to back pay and rate estab- 
lished under Supplement No. 13, instead of under Supplement No. 7 
to General Order No. 27. 

Railroad's Position. 

December 31, 1917, we had a position of cashier-operator at Doug- 
las, Wyo., with a rate of $95 per month. 

December 7^ 1918, the position of cashier-operator was abolished 
and two positions created and put on in place of cashier-ojjerator; 
that is, an exclusive cashier and an exclusive operator's position was 
established. A rate of $110 jver month was autnorized for the newly 
created cashier's position, which rate was in conformity with similar 
positions on the Casper division : Thermopolis, Wyo., cashier's posi- 
tion paying $116 per month, and Lovelf, Wyo., cashier's position 
paying $108 per month. 

In the newly created cashier's position the employee is not required 
to do any telegraphic work, but performs clerical work only, and 
position of cashier-operator, Douglas, is not included in present 
agreement with telegraphers, dated October 1, 1918. 

We contend that the position is one properly coming under the 
scope of Supplement No. 7 to General Order No. 27 ; therefore Sup- 
plement No. 13 would not apply. Attention is directed to Interpreta- 
tion No. 9 to Supplement No. 7 to General Order No. 27. 

Decision. 

The railroad was within its rights in placing -position of cashier 
at Douglas, Wyo., under provisions of Supplement No. 7 to General 
Order No. 27. 

Railway Board op Adjustment No. S, 

W. A. Trrus, Chairman. 

Washington, D. C, March 11, 1920, 



Docket T-574. 
NORTHERN PACIFIC RAILROAD 

VERSUS 

TELEGRAPHERS. 

Question. — Seniority — Miss E. A. Mielke, second-trick telegra- 
pher, Aberdeen Junction, Wash. ^ ^ 
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Joint Statement of Facts. 

Miss Mielke was the regularly assi^ed second-trick telegrapher at 
Aberdeen Junction, Wash., which position was discontinued. Article 
V, section (e), of the current telegraphers' schedule reads: 

" Seniority wiU be effective only when vacancies occur, new positions are 
created, or when positions are closed. Wlien positions are closed the in- 
cumbents thereof, if competent, will have the right to any position on the 
division where located at that time filled by employees who are their juniors 
in the service. ♦ ♦ ♦ »• 

Under this article she elected to take the place of Mr. Holmes, the 
present passenger agent at Olympia. 

Article VII, section («), of the current telegraphers' schedule, 
reads: 

"All assignments to exclusive agency positions will be subject to the 
approval of the traffic department." 

The traffic department officials declined to approve the appointment 
of Miss Mielke to the position. 

EMPLoria^s' Position. 

The employees' contention is that Miss Mielke should be Dermitted 
to exercise her seniority rights in accordance with Article V, section 
(e)^ quoted in the statement of facts. We do not understand Article 
VII, section {e)^ also quoted in the statement of facts, to mean that 
the traffic department may arbitrarily refuse to approve an appoint- 
ment to a position unless there are good grounds for such refusal. 
All appointments are subject to the approval of the company, but in 
all cases there must be just grounds for refusing to approve any 
appointment, whether it be the traffic department or the operation 
department is immaterial ; the employee has the right of appeal. 

In this case we understand that the assistant passenger agent 
objects to the appointment of Miss Mielke as passenger agent at 
Olympia, claiming that part of the duties of this position is to 
transact business with the governor of the State and other public 
officials, and that in his opinion Miss Mielke is not competent to per- 
form this service. The employees point out that Miss Mielke has 
had 10 years of experience as a telegrapher and ticket clerk on the 
Northern Pacific Railroad; that she is an exceptionally competent 
woman, and that she has successfully handled joositions where the 
passenger business is practically as heavy as at 6lympia, and there- 
fore they feel that she is fully competent to handle the position in 
question. Miss Mielke is confident that she can perform the duties 
required, and if after a fair trial she is found incompetent, she is 
perfectly willing to accept the penalty which is provided in Article 
VII ((?), reading as follows: 

"Employees transferred or promoted, and after a fair trial found In- 
competent, will be placed on list of applicants without pay until there Is 
a vacancy to which they may be appointed and will then resume previous 
seniority." 

Railroad's Position. 

There is no vacancy in the position of passenger agent at Olympia. 
The present incumbent has been in the service of the railroad about 
15 years and is fully qualified. The position he occupies was not 
covered by any schedule or seniority rules prior to the issuance of 
Supplement No. 13 to General Order No. 27, the terms of which be- 
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came effective October 1, 1918, and which appeared to make it obli- 
gatory on the part of the railroad to include the position in the 
telegraphers' scnedule. The positions which Miss Mielke occupied 
prior to the issuance of Supplement No. 13 had been covered by the 
telegraphers' schedule, and in consequence she has seniority rights 
superior to the present agent at Olympia^lthough she has not actu- 
ally been in the service of the Northern Pacific Kailroad as long as 
the employee whom she seeks to displace. 

Olympia is the capital of the State of Washington, and the railroad 
considers it very important to have a thoroughly competent man who 
is familiar with all phases of the passenger busmess, including solici- 
tation, to keep in touch with the governor and other State officials, 
as well as the State of Washington Public Service Commissions lo- 
cated tiiere, making it necessary for the passenger agent to keep in 
touch with these officials, being frequently called upon by the com- 
mission to furnish data regarding passensej* business and service in 
the State of Washington. For that and other reasons separate agents 
and accounts for freight and passenger business were created, Mr. 
C. L. Hol mes o ccupying the position of passenger agent 

Article VJJL, section (e) oi the current telegraphers' schedule, re- 
ferred to above, has been in our schedules for several years and was 
placed there for the express purpose of giving the traffic officials a 
voice in the appointments to important and competitive offices, such 
as Olympia is. It is the firm conviction of the omcials of the traffic 
department that the reouirements of the position are such that it 
can not be successfully filled by a woman, and this view is concurred 
in by the operating officials of the railroad, who are familiar with the 
situation. 

A competing line entering Olympia has a representative of the 
traffic department who is not governed by the terms of Supplement 
No. 13 to General Order No. 27 or the telegraphers' schedule, and 
whose position is therefore not subject to seniority rulea Another 
line contemplates appointing a representative, in the selection of 
whom the officials will not be confined to employees covered by the 
telegraphers' schedule. The Northern Pacific Bailroad believes that 
tlie position of passenger agent at Olympia should not be classified 
as a routine agency and placed in the telegraphers' schedule, but 
inasmuch as the incumbent of the position does sell some tickets and 
makes necessary routine reports in connection with the other duties, 
it seemed necessary to comply with the ternfis of Supplement No. 13 
and its interpretations to include the position in the schedule. 

The Northern Pacific Bailroad respectfully submits that consider- 
ing all of the requirements, the position is not one that should prop- 
erly be fiU^ by a woman, and believes that Miss Mielke should not 
be allowed to displace the present incumbent of the position. 

Decision. 

Article V of telegraphers' current agi*eement, quoted above, shall be 
complied with and Miss Mielke shall be allowed to displace any 
employee her junior in service, provided she is competent to fill the 
position of her choice. 

Railway Board op Adjustaient No. 3, 

W. A. Trrvs^ Chairma7u 

Washington, D. C, March 11, 1920. 
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Docket C-677. 
BOSTON & MAINE RAILROAD 

VERSUS 

CLERKS. 

Question. — Pay for Sundays — Yard clerks J. F. McCarthy and 
G. L. Mackey, Fitchburg, Mass. 

Joint Statement of Facts. 

Sundays from April 6 to June 16^ 1919, inclusive, yard clerks J. F. 
McCarthy and G. L. Mackey at Fitchburg, Mass., were notified by 
proper authority not to work, did not work, and were not paid. 

The committee claim that they should have been paid just as if 
they worked, which claim the management have declined to honor. 

Employees' Position. 

Inasmuch as the management have acknowledged the fact that 
some of the work was performed by the assistant yardmaster and 
yardmaster, the clerks interested should receive pay for the dajrs in 
question. 

In further support of our contention General Supt. Tyter's letter, 
dated July 2, 1919, acknowledges that a certain percentage of the 
work was performed by the assistant yardmaster and the general 
yardmaster. 

Railroad's Position. 

That these are daily paid einployees. That there is no guarantee 
that they shall be given seven clays' work each week or fe paid if 
they are not required to work. That it is contrary to the spirit of 
Supplement No. 7 to pay for time not worked, as well as not being 
in conformity with good business practice. 

That the volume of business being handled during the period under 
review was below normal. That it was necessary to have yardmas- 
ters on duty, and as it was practicable to have them do such clerical 
work as it was necessary be done, which occupied but a small per- 
centage of their time, the management feel that the situation was 
properly handled. 

Decision. 

Daily rated employees, whose rates under Supplement No. 7 to 
General Order No. 27 were built up on a basis of calendar days of 
the month, can not be laid off on Sundays, thereby reducin g th eir 
monthly earnings and defeating the intent of the wage order. Where 
this has been done employees shaU be paid for time Tost. 

Daily rated employees whose rates were built up on a basis of 26 
days per month, when not required to work on Sundays, shall not 
be paid for such days. 

After January 1, 1920, the clerks' national agreement applies. 

Railwat Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, March 16, 1920. 
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Docket C-583. 
TRANS-MISSISSIPPI TERMINAL RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Rate of pay — Should the increases applicable under 
General Order No. 27 to positions of assistant outbound foreman and 
assistant outside foreman be based on $115 per month? 

Joint Sta^ment of Facts. 

Assistant outhound foreman, — Position in December, 1915, carried 
as outbound foreman at salary of $90 per month ; increased December 
5, 1917, to $96.50 by general increase; increased by General Order 
No. 27 on basis of $90; increased by Supplement No. 7 to Greneral 
Order No. 27 $25 per month over salary of January, 1918, making 
present salary $121.50 per month. 

Assistant outside foreman. — Position in December, 1915, carried 
salary of $85 per month; increased December 5, 1917, to $91.50 per 
month by general increase ; increased by General Order No. 27 on 
basis of $85 ; increased by Supplement No. 7 to General Order, No. 
27 $25 per month over salary of January, 1918, making present sal- 
ary of $116.50 per month. 

Employees' Positiox. 

Circumstances in this case are as follows: General foreman, in 
1915, $125 per month; assistant inbound foreman, $115; assistant 
outbound foreman, $90; assistant outside foreman, $85; and we file 
claim in accordance with paragraph 1 of Article VII of General 
Order No. 27 to have increase based on $115 per month for the fol- 
lowing reasons: 

The general foreman having supervision over all, it naturally fol- 
lows that each of the assistant foremen are held responsible for their 
respective departments. 

The assistant inbound foreman is charged with the responsibility 
of supervision of receiving of inward freight for the station proper 
as well as passing freight (merchandise). 

The assistant outbound foreman supervises in a similar capacity 
with respect to outbound freight (merchandise) traffic. 

The assistant outside foreman supervises the loading and unload- 
ing of all carload freight as well as cotton in carload and less carload 
lots, besides exercising supervision over the labor employed to 
perform these duties outlined. 

Railroad's Position. 

Is that General Order No. 27, as well as Supplement No. 7 thereto, 
have been properly applied. 

Employees are contending that the increase under General Order 
No. 27 for positions of assistant outbound foreman and assistant out- 
side foreman should have been based on $115 per month. It will be 
noted that this was the salary of the assistant inbound foreman as of 
December, 1915. 
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There has been a differential as between the salaries of assistant 
inbound foreman, assistant outbound foreman, and assistant outside 
foreman for manj years, on accoont of the relatiye responsibilities 
attached to each position, the duties of the assistant inbound fore- 
man having been considered of greatest importance, the duties of the 
assistant outbound foreman ranMpg next, and the duties of the assist- 
ant outside foreman ranking third. Records dating back to 1915 
show that the differ^itials in salaries in these positions existed as fol- 
lows : Salary of assistant inbound foreman, $115 ; assistant outboond 
foreman, $90; assistant outside foreman, $85. 

General increase was given in 1917 adding $6.50 to each of these 
positions, maintaining the same differentials as formerly existed. 

The application of General Order No. 27, as well as Supplement 
No. 7 thereto, preserved the differentials that preyiously obtained, 
and therefore we contend tliat no unjustifiable inequalities exist in the 
salaries of these positions. 

Decision. 

Question. Should the increases applicable under General Order 
No. 27 to positions of assistant outbcHind foreman and assistant oat- 
side foreman be based on $115 per month? 

Answer. No. No provision is found in Gteneral Order No. 27 for 
readjustment of basing rates in effect in December, 1915. 

Railway Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, March 19^ 1920. 



Docket C-585. 
CHESAPEAKE & OHIO LINES 

temSXTB 

CLERKS. 

Question. — Overtime — ^Application of Supplement No. 7 to Gen- 
eral Order No. 27 to car distributors. 

Joint Statement of Facts. 

From the effective date of Supplement No. 7 to General Order 
No. 27, September 1^ 1918, to different subsequent dates, car dis- 
tributors worked various hours per day. No overtime was allowed. 
These employees are included in clerks' agreement No. 2, effective 
May 12, 1919. 

Employees' Position. 

From the effective date of Supplement No. 7 to General Order 
No. 27 — September 1, 1918 — to different subsequent dates ranging 
between February 24 and May 27, 1919, these car distributors were 
required to be on duty 11 or more hours per day. Many times the 
requiremwits of the service compelled them to work most or all of 
their meal period. At other times they worked far in excess of their 
11-hour per day assignment. However, they asked the railroad to pay 
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them only on the basis of their 11-hoar assignment — ^f^e ninth and 
tenth hour at pro rata rate and ihe eleventh hour time and one-half 
time rate — ^which has been refused regardless of the fact that, to use 
the expression of their immediate superior, the chief car distributor, 
they were required '' to be in touch with their work practically at 
all times.^' Soon after the effective date of clerks' agreement No. 2, 
May 12, 1919, which includes these employees, they were either paid 
for all time worked in excess of 8 hours or were worked onlv 8 houra, 
notwithstanding the fact that their being included in the clerks' 
agreement in nowise changed their status or duties. Up to the time 
of including them in the agreement they had been clerks by reason 
of their duties being purely of a clerical nature; the same prevailed 
afterwards, and now does, which facts arc substantiated by the car 
distributors, who asked to be included in the clerks' agreement, and 
admitted by the railroad at the time of including them in the clerks' 
agreement. Furthermore, these employees, such of them as did not 
receive full amount of increase under General Order No. 27, were 
increased under Supplement No. 7 to General Order No. 27. 

Claims herein referred to are as follows, each being compiled in 
detail and supported by affidavit of each claimant : 



Name of claimant. 




Dates worked. 


Amount. 


I> O Shiolev. 


St. Albans, W. Va 


Js 

F 

S< ) 

S< 9 

S< ) 

Ji 

Si 9 


$146. 40 
149.07 


Do 


Thurmond, W. Va 


H T Krvln 


do 


474. 53 


K. East 


do 


455.00 


O V Hotichens 


Handlev. W. Va 


092 42 


Carl Hanford 


do 


144.88 


G S Morris 


... do 


372 16 


L. C.Meadors 


St. Albans, W. Va 


M 

S< >19.... 


133.58 


W T Hanlfln. 


... do 


55 75 


C.S.Edwards 


Peach Creek, W. Va 


402.74 







Employees contend that in accordance with Supplement No. 7 and 
interpretations thereto, together with the foregoing facts, above 
claims should be paid, whicm they request be ordered done. 

Eailroad's Position. 

From the date of General Order No. 27 until May 12, 1919, car 
distributors were considered as of a supervisory capacity. They did 
not have specified office hours, and to a very great extent made their 
own hours. They were considered as petty cfficials; in fact, the car 
distributors had authority over trainmasters and yardmasters in so 
far as those officials were required to carry out the orders of ttie car 
distributor in the distribution of coal and coke car equipment, the 
car distributor bein|^ personally responsible for the equitable dis- 
tribution of this equipment. The actual clerical work or the car dis- 
tributors is less than 4 hours per day. During part of the time (Sep- 
tember 1, 1918 to May' 12, 1919) one of the car distributors, wno is 
now making claim for retroactive time, was carried as a chief train 
di^atdier. 

Therefore, rates authorized under Creneral Order No. 27 wwe ap- 

Slied to all of these positions, and that rate was not questioned. On 
eptember 1, 1918, Supplement No. 7, covering clerivs, was issued. 
There was still no question as to car distributors coming under this 
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supplement. However, when the railroad met the general committee 
of the Brotherhood oi Railway Clerks and formulated a working 
agreement dated May 12, 1919, at this conference the cic '^ claimed 
various positions, such as stationers, storekeepers, draftanen, car dis- 
tributors, etc., and in that agreement the railroad agreed that we 
would allow car distributors to be incorporated into their a^eement. 
Therefore the railroad admits that the car distributors shall share in 
all the benefits of the clerks' agreement, as of May 12, 1919, but it de- 
nies the equity of paying retroactive time for work performed prior 
to May 12, when these men were clearly classed as supervisoir offi- 
cials, coming under increases authorized in General Order No. 27, and 
the rules of General Order No. 27, which provided for the rates au- 
thorized in that order covering the same number of hours the em- 
ployees were required to work prior to the issuance of General Order 
No. 27. 

Decision. 

Employees in Question shall be back paid under provisions of the 
supplement in wnich their proper classification is found and such 
back pay shall be retroactive to the effective date of said supple- 

Railway Board op Adjustment No. 3, 
W. A. Titus, Chairman. 

Washington, D. C, March J?4, 1920. 



Docket SG-594. 
CHESAPEAKE & OHIO LINES 

VERSUS 

SIGNALMEN. 

Question.— Classification and rate of pay — Should si^al main- 
tainers in territory carrying less than 240 volts who repair, rebuild, 
inspect, and maintain motors and controls be paid the 68-cent rate 
as first-class electricians? 

Joint Statement of Facts. 

In the course of their duties these si^al maintainers are occa- 
sionally required to do ratchet drilling m connection with the in- 
stallation or renewing of apparatus and appliances in signal cases, 
cable posts, etc. These men inspect, maintain, repair, and renew 
all parts of the signal mechanism and other apparatus used in 
signaling. They occasionally cut, fit, and run pipe at signals or 
switches and for plunger locks. Their electrical work in the main 
consists of the inspection and maintenance of "electric wiring of mo- 
tors, circuit controllers, magnetic-control instruments, highway 
crossing alarm bells and batteries. They also at times repair, re- 
build, or install and maintain electric apparatus. 

Employees' Position. 

That men who do work coming under classification of automatic 
maintainer, sheet-metal workers, and electrical workers, first and 
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second class, aud who are now classed and rated as second-class 
electrical workers, should, on account of the composite nature of 
their workjiae classed as electricians and paid not less than 68 cents 
per hour, as. provided in Interpretation No. 2 to Supplement No. 4 
to General Order No. 27. 

Railroad's Position. 

Under sections 5 and 5-A, Article I, Supplement No. 4 to General 
Order No. 27, the management has classined its signal maintainors 
as first and second class electrical workers, and has rated them at 
68 cents per hour, or 58 cents per hour, in accordance with the class of 
work which they perform, which work determines their classification 
as between first-class electrical workers and second-class electrical 
workers. The maintainors of automatic signals, however, working 
in normal traffic zones and handling wires and apparatus carrving 
less than 240 volts, have been rated as second-class electrical worters, 
at 68 cents per hour. The men so classed are not skilled in any trade 
specified in Supplement No. 4 to General Order No. 27, under sheet- 
metal workers or machinists' work. We contend that they are 
properly classified as second-class electrical workere, and further 
support this contention by referring to Docket JN-219 in the case 
of the Delaware, Lackawanna & Western Railroad and Federated 
shop crafts, as per decision of Board No. 2, dated January 30, 1919. 

Decision. 

The duties of employees in question consist of those of composite 
mechanics. 

Notwithstanding the fact that they serve as signal maintainers in 
a territory carrying less than 240 volts and in a normal traffic zone, 
they perform the duties of first-class electricians, and in accordance 
with Interpretation No. 2 to Supplement No. 4 to General Order 
No. 27 shall be classified as composite mechanics and paid at the rate 
of 68 cents per hour from the effective date of Supplement No. 4 
to May 1, 1919, after which date they shall be paid 72 cents per hour 
in accordance with the rate authorized by the Director General, as 
covered in letter of the Division of Operation to regional directors, 
dated December 20, 1919. 

Railway Board op Adjustment No. 8, 
W. A. Titus, Chairmun. 

Washington, D. C, March 18^ 1920. 



Docket SG-596. 
CHESAPEAKE & OHIO LINES 

VEBSUS 

SIGNALMEN. 

Question. — Rate of pay — Shall wiremen in signal forces who on 
January 1, 1918, enjoyed a differential oyer other employees in signal 
forces continue to enjoy such differential in-applymg the rates of 
pay specified in Supplement No. 4 to General Order No. 27? 

177288*— 20 9 
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Joint Statement of Facts. 

These men, in addition to performing classes of work specified in 
Article I, section 5, Supplement No. 4 to General Order No. 27, and 
having knowledge of blue prints pertaining to such work, must un- 
derstand all the standard symbols of the Kailway Signal Associa- 
tion, not only those pertaining to unwritten circuits, but also to writ- 
ten circuits. 

They are at times called upon to do their work from blue prints, 
circuit plans, or special drawings, in which other symbols are used. 
They are also at times required to do work without blue prints and 
have always been considered as men of exceptional skill, and doing 
special high-grade work. It is customary for them to be assisted by 
other men for whose work they are to a certain extent responsible. 
When a vacancy occui^s in one of these positions it is advertised to 
other signal employees, and in filling such vacancies preference is 
given to signal employees who have necessary qualifications to fill 
these positions. Previous to the issuance of Supplement No. 4 to 
General Order No. 27 they enjoyed a differential of 20 cents per 10- 
hour day over signal maintainers and 45 cents per 10-hour day over 
first-grade interlocking signalmen and forces. 

Employees' Position. 

Employees contend that in view of the fact as stated above, these 
ncn should continue to enjoy a differential per hour which would be 
equivalent to one-eighth of the 45 cents, or 5f cents, in order that the 
differential between the rate of pay of wiremen and first-grade in- 
terlocking and signalmen in forces be maintained. 

Kailroad's Position. 

The railroad contends that the wiremen perform the work and 
come under classification as provided in Supplement No. 4 to Gen- 
eral Order No. 27, Article I, sections 5 and 5- A, and that rates pro- 
vided for in Article II, sections 1 and 1-A, sections 2 and 2~A and 2-B, 
are the proper rates and that such rates are being paid. 

The railroad further contends that there is no authority for pay- 
ing any rate in excess of the rate as above mentioned- 

Dectsion. 

No provisions are made in wage order affecting employees in ques- 
tion for maintenance of differential. 

Bailway Board of Adjustment No. 3, 
W. A. TiTus, Chairman. 

Washington, D. C, March 18, 1920. 
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CHESAPEAKE ft OHIO LINES 

VERSUS 

SIGNALMEN. 

Question. — Classification and rate of pay — Signal construction 
and maintenance forces. 
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Joint Statement of Facts. 

The employees in question are the men in the signal construction 
and maintenance forces who build, maintain, dismantle, and re- 
build electrical and mechanical interlocking plants, automatic and 
mechanical signal installations, crossing bells, wiring of interlocking 
towers for light, and such similar work. 

In pursuance of their duties, these men are at times required to 
lay out, fit, adjust, shai)e, drill, and ream metals used in the as- 
sembling, installing, maintaining, and dismantling of iron signal 
poles, metal signal mechanisms and other signal appliances, also 
drill, cut, and tap channel and angle iron ; they assemble, install, and 
maintain parts made of sheet copper, tin, iron, and zinc, including 
soldering and tinning, bending, cutting, threading, fitting, connecting, 
disconnecting metal pipe used as a conduit for signal and electric 
light wires and pneumatic signal appliances and mechanisms. They 
assemble, install, rebuild, inspect, and maintain switchboards, motors, 
and their controllers, storage batteries, electric locks on interlocking 
machines, mechanical electrical devices on track switches for the 
protection of traffic, and signal controls and wiring pertaining to 
the above, pole lines, and their supp^orts for service wires and 
cables, and do outside and inside wiring in towers and stations. 

Employees' Position. 

The employees contend that these men are skilled in considerable 
of the work specified ; that they are composite mechanics, and should 
be classified and paid accordingly. 

Railroad's Position. 

That the employees in question are classified as second-class elec- 
trical workers, as this is the preponderating class of work performed, 
and that the employees in question are not skilled in the basic trades 
enumerated in Supplement No. 4 to General Order No. 27, Article I, 
sections 1, 2, 3, 4, and 5. 

- Decision. 

The employees in question perform the duties of composite 
mechanics, and shall be paid in accordance with Interpretation No. 
2 to Supplement No. 4 to General Order No. 27, at the rate of 68 cents 
per hour from the effective date of Supplement No. 4 to May 1, 1919, 
after which date they shall be paid 72 cents per hour in accordance 
with the rate authorized by the Director General as covered in letter 
of the Division of Operation to regional directors, dated December 
20, 1919. 

Railwat^ Board of Adjustment No. 3, 

W. A. Titus, Chairman. 

Washington, D. C, March 18^ 1920^ 
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Docket SG-598. 
CHESAPEAKE & OfflO LINES 

VFBSUS 

SIGNALMEN. 

Question. 

(a) In applying the provisions of Supplement No. 4 to Greneral 
Order No. 27 to employees in the signal department, shall the rate 
of pay of signal maintainers who were in service as such on or 
before July 25, 1918, and who have not had four years' experience, 
be governed by the years of experience of such employees! 

(h) In applying the provisions of Supplement No. 4 to General 
Order No. 27 to employees in the signal department, shall the rate 
of pay of those who served at times as signal maintainer on or 
before July 25, 1918, and have since been assigned to regular posi- 
tions as such, and who have not had four years' experience, be gov- 
erned bv the years of experience of such employees? 

(c) In applpng the provisions of Supplement No. 4 to General 
Order No. 27 to employees in the signal department, shall the rate of 
pay of first-grade signalmen in maintenance or construction forces 
who were in service as such on or before July 25, 1918, be governed 
by the years of experience of such employees? 

Joint Statement of Facts. 

(a) The hiring or promoting of men to positions of signal main- 
tainers is dependent primarily on ability; experience is considered 
in determining ability and seniority is considered in promotions. 
Previous to the application of Supplement No. 4 to General Order 
No. 27 there was only one rate of pay for signal maintainers, and 
all men employed or promoted to position carrying the classification 
of "signal maintainers" were paid that rate, regardless of experi- 
ence. 

(6) Certain employees holding regular assigned positions in the 
signal department, such as maintainers' helpers (rate $2.95 per day), 
first grade sipialmen in forces (rate 84 cents per hour), were at 
times assigned to relieve maintainers for periods varying from a day 
to several months and paid maintainer's rate ($3.65 per day) during 
the period they were used as maintainers. These men were con- 
sidered as regular relief maintainers and were promoted to regular 
maintainers when a vacancy occurred. Only employees competent 
to fill the position of maintainer were used as relief maintainers. 

(c) Previous to application of Supplement No. 4 to General Order 
No. 27 there were four grades of signalmen in forces, paid at vary- 
ing rates. The first-^rade signalmen were paid the highest rate. 
The hiring or promotion of men to first-grade signalmen was de- 
pendent primarily upon ability. Experience was considered in de- 
termining ability, and seniority considered in promotions. Since 
application of Supplement No. 4 to General Order No. 27, first-class 
signalmen are classed as first or second-class electricians, accordmg 
to the work which they perform, and are paid in accordance with 
sections 2 and 2-A, Article II of Supplement No. 4 to General Order 
No. 27. 
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Employees^ Position. 

(a) As in consecjuence of there having been but one rate of pay 
for maintainers prior to the issuance of Supplement No. 4 to General 
Order No. 27, these employees were then receiving the minimum rate 
of pay, and as the necessary ability and experience was a requirement 
in securing employment as a maintainer, we contend that in applying 
the provisions of Supplement No. 4 to General Order No. 27 these 
employees should receive the minimum rate according to their class- 
ification and regardless of their years of experience. 

(6) We contend that the fact that relief maintainers were re- 
quired to be competent to fill positions as maintainers is sufficient 
proof that they had all the experience and ability necessary to en- 
title them to the minimum rate regardless of their years of ex- 
perience. 

(e) We contend the hiring or promoting of men to position of 
first-grade signalmen is prooi that they have all necessary experience 
and ability, when taken in connection with the fact that they were 
receiving the highest rate provided for signalmen prior to the ap- 
plication of Supplement No. 4 to General Order No. 27, to entitle 
them to the minimum rate according to their classification, regard- 
less of their years of experience. 

Kailroad's Position. 

Signal department employees who were placed under the pro- 
visions of Supplement No. 4 to General Order No. 27 were classed 
as first or second class electricians, according to the class of work 
performed, and were rated in accordance with section 2 and section 
2- A, Article II of Supplement No. 4. The employees in question 
who were in the service prior to July 25, 1918, and who have not 
had four years' experience are being paid in accordance with their 
experience as per sections 2 and 2-A of Article II, Supplement No. 4. 

We do not find in the general orders, supplements, and interpre- 
tations the authority for any other rate. 

Decision. 

(Questions (a) and (<?)). Employees in question who were per- 
forming mechanics' work and who were, prior to July 25, 1918, 
receiving the minimum rate of the craft at point employed, will be 
paid as per section 1 of Article II of Supplement No. 4 to General 
Order No. 27, regardless of their years of experience. 

Those who were not receiving the minimum rate of their craft, 
at point employed prior to July 25, 1918, and who have not had four 
years' experience, will be paid as per section 2 of Article II of Sup- 
plement No. 4 to General Order No. 27. 

" Minimum rates " as used in this decision means the entrance or 
hiring rate for experienced mechanics at point employed. 

(Question (6) ) . Employees in question shall be paid in accordance 
with section 2 of Article II of Supplement No. 4 to General Order 
No. 27. 

Railway Board op Adjustment No. 8, 
W. A. Titus, Chairman. 

Washington, D. C, March 29^ 1920. 
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Docket C-615. 
ST. LOUIS SOUTHWESTERN RAILROAD 

VERSUS 

CLERKS. 

Question. — ^Application of Article I, rule 1, clerks' national agree- 
ment, in regard to personal office force in the accounting department 
of the Federal auditor. 

Joint Statement of Facts. 

The management in its offices of Federal auditors at Tyler, Tex., 
and at St. Ix)uis, Mo., desire to except as personal force under the 
provision of the agreement between the Director General of Rail- 
roads and the Brotherhood of Railway and Steamship Clerks, made 
effective January 1, 1920, and Article I, rule 1, paragraph (6) there- 
of, the following positions : 

TyiJ», Tex. 



General accounts. 



ar General accountant 
R. & E. accountant. 
Special accountant. 
General bookkeeper. 
Chief pay-roll clerk. 



a? Auditor's secretary. 
Chief voucher clerk. 
Traveling accountant 
Inventory traveling accountant 



Freight accounts. 



X Chief clerk. 
Head clerk statistics. 
Head clerk station agents* accounts. 
Head clerk interline accotints. 



Head clerk revising, 
a? Stenographer to auditor freight ac- 
connts. 



Ticket accounts. 



Head ticket clerk. 



iT Stenographer to auditor ticket ac- 
counts. 



St. Louis, Mo. 
General accounts. 



f Auditor dieft)ur6emeDts. 
Creneral bookkeeper. 
Assistant bookkeeper. 
First miscellaneous accounting clerk. 
Payroll clerk. 
First voucher clerk. 
D. C. B. clerk. 



Income-tax derk. 
0? Secretary to Federal auditor. 
X Secretary to auditor disbursements. 

Secretary to general accountant 

Stenographer. 
General accountant 

Three traveling accountants. 



Freight and passenger accounts. 



First Interline cl^k. 
First revising clerk. 
First statistical clerk. 
Chief clerk ticket accounts. 



OP Chief clerk. 

First accountant 
X Secretary to chief clerk freight and 
passenger accounts. 

First agents* accounts clerk. 

The committee objed;s to each position except those prefixed 
thus X. 
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Employees' Position. 

The St. Louis Southwestern Railroad has a Federal auditor. His 
office is in St. Louis, Mo. He has jurisdiction over both the St. Louis 
Southwestern Railroad and the St. Louis Southwestern Railroad of 
Texas. 

The St. Louis Southwestern Railroad has an auditor of general 
accounts, and an auditor of freight and passenger accounts. 

The St. Louis Southwestern Railroad of Texas has an auditor of 
general accounts, an auditor of freight accounts, and an auditor of 
passenger accounts. 

In the auditor of general accounts, St. Louis, Mo., they have a 
Federal auditor, an auditor of disbursements, and a general account- 
ant. They employ according to their seniority list 36 clerks. The 
general accountant assumes the duties of a chief clerk over the office. 
The committee considers they have been very fair and just, as they 
have agreed to allow as a personal force the auditor of disbui*se- 
ments, and a secretary to him; a secretary to the Federal auditor, 
and the general accountant, whose duties are those of a chief clerk. 

In the office of auditor of freight and passenger accounts at St. 
Louis they employ 49 clerks, and two additional clerks in a subde- 
partment, which they term overcharge claim department. This 
committee feels they have been fair and reasonable, as they have 
agreed to allow a personal force of two, the chief clerk and a private 
secretary. This is just a subdepartment of the auditor of general 
accounts. 

In the auditor of general accounts at Tyler they have an auditor, 
an assistant auditor, and a general accountant. The latter assumes 
the duties of a chief clerk over the office. The seniority roster shows 
that they employ 26 clerks in this office. The committee feels they 
have been fair and just, as they have agreed to the personal force of 
two in his office, that of the general accountant, whose duties are 
those of a chief clerk, and a private secretary. 

In the office of the auditor freight accounts at Tyler, the seniority 
roster shows they employ 40 clerks in this office. 'This is just a mere 
subdepartment of the auditor of general accounts. This committee 
feels they have been very just in the fact that they have agreed to 
allow a chief clerk and a private secretary to this omcial. 

In the office of auditor passenger accounts at Tyler. Tex., they 
employ 11 clerks. They have no chief clerk in this office. This is 
just mereljr a subdepartment of the auditor of general accounts, and 
this committee feels they have been just in allowing for personal 
force the private secretary. 

This committee's understanding of the strict and confidential nature, 
as it applies to the personal force, is that it does not apply to account- 
ants, bookkeepers, payroll clerks, and voucher clerks; the heads of 
the various local departments of the offices, such as the head clerk, 
statistical head clerk, agents' accounts, head clerk interline accounts, 
and head revising clerk. The work performed by these clerks is of a 
general routine nature, being practically the same every day. The 
pasn-oUs are scattered from one to another in the office for writing 
them. Most all vouchers are made up in other offices and depart- 
ments and are being handled by various other clerks, and we ar.e un- 
able to see why they are or should be of a personal nature. The words 



Digitized by VjOOQ IC 



136 DECISIONS RAILWAY BOARD OF ADJUSTMENT NO. 3. 

" strict " and " confidential " mean intimately close and not wide and 
loose, and we feel that we are safe when we say that if the officials 
have anything of this nature that same is handled by either the audi- 
tor, his chief clerk, or private secretary, and not by those mentioned 
above. 

We, the committee, haying had experience working in rates, ac- 
counts, and handling various books and reports in different offices, 
and understanding the work performed by those who are claimed as 
personal force, are in a position to state positively that this work is 
not of a direct and confidential nature. 

This committee knows and f eeb that the officers should have their 
personal force, and we feel tiiat we have been very liberal in granting 
what we have to the different departments. We are of the impression 
that some of those that have been granted should not have been, but 
we wish to try to be fair and just and we truly hope that the Board will 
look at it in this manner and that we will be given a decision that will 
be of help to the employees and not close me doors of opportunity 
Against tne clerical employees on these lines, thereby shuttmg them 
out of promotion. The employees are entitled to promotions, and the 
only way we feel they will ever get them is by permitting these posi- 
tions to be advertised and filled from those wno have labored hard 
and long for something better. 

The personal force should vary according to the various depart- 
ments, and this committee believes that the clerks should be given 
every opportunity for promotion, and if they give the railroads such 
a large personal force as they are requesting, wnen they are only hav- 
ing a very small number of employees, then it will deprive other em- 
ployees from what is justly due them, for they will appoint their men 
and over half the time they will go out of the office t9 do so. 

We hope and believe that the ISoard will agree with us and allow 
their decision to be made according to the justness of the case. 

It is the contention of this committee m regard to traveling ac- 
countants that in the meaning of the agreement an accountant is one 
who devotes his entire time on the road, but does not apply to the 
traveling inventorjr accountants, for it is a fact that they devote a 
good deal of their time to work in the office. It is conceded that these 
men travel to a certain extent and have certain qualifications and 
training; however, other employees in the office receive the same train- 
ing, but devote their time and attention to office matters, and, as a rule, 
are promoted to such traveling positions. 

We are willing to concede tnat traveling accountants, such as are 
termed traveling auditors, devote their entire time on the road, but 
we contend that the other accountants devote as much fis one- half -of 
their time in the offices, and to classify them as a personal force 
would discriminate against them in the earning of overtime, Satur- 
day afternoons off, as well as Sundays, which privileges are accorded 
other employees in these offices. 

Railroad's Position. 

These positions are all of a direct and confidential nature and are 
clearly excepted from the application of Article I, paragraphs 1, 2, 
and 3 of the agreement above referred to under the spirit and fair 
intent of the agreement. 

Digitized by VjOOQ IC 



DECISIONS RAILWAY BOABD OF ADJUSTBiENT NO. 3. 137 

Decision. 

Positions of general accountant with supervisory duties of chief 
clerk, chief clerks or their superiors in rank, personal stenographers 
or secretaries to auditors, and traveling accountants, as outlined in 
submission, are positions of a direct and confidential nature and not 
subject to the provisions of the clerks' national agreement. 

All other positions enumerated herein are not positions of a per- 
sonal nature and shall be shown on clerk's seniority roster. 

Railway Boabd op Adjustment No. 8, 
W. A. Titus, Chairman. 

Washinoton, D. C, March £6, 1980. 



Docket C-616. 
BOSTON & ALBANY RAILROAD 

VERSUS 

CLERKS. 

Question. — Application of Article I of Supplement No. 7 to Gen- 
eral Order No. 27 to nightman's position at Riverside, Masa^ who is 
classified on the payroll as baggageman. 

Joint Statement of Facts. 

In applying Supplement No. 7 to General Order No. 27, paragraph 
(c) of Article I was applied by the management to this position and 
similar positions at the various suburban stations in tJie metropoli- 
tan district. The committee contend that the minimum of $87.50 
per month provided for in paragraph (a) of Article I should have 
been applied. 

Employees' Position. 

Riverside station^ Boston & Albany Railroad, is a two-man station. 
The agent, F. E. McCourt, opens up in the morning and works until 
2 p. m. This is a 7-day position, paying $0.5025 per hour, totaling 
$28.14 for a 56-hour week. J. F. Casey relieves Agent McCourt at 
2 p. m. and works until 10 p. m. This is also a 7-day position, paying 
30^ cents per hour, totaling $16.87 for a 56-hour week. 

The duties of each employee are necessarily identical, inasmuch as 
they are alone while on theit* tour of duty. J. F. Casey is bonded in 
the amount of $400, which is a like bond to that of the agent. He 
sells all tickets while on duty and his sales are approximately one- 
third of the total receipts of the day ; has access to all cash received, 
and, by mutual agreement with agent, shares equally in any deficit 
that might occur; receives and transfers all baggage for Newton 
Lower Falls and Highland branches ; lists all baggage handled while 
on duty and makes a monthly baggage report of all baggage handled 
at the station; receives and transfers all mail sacii for Newton 
Lower Falls and Highland branches. 
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The committee contends that the payroll classification of J. F. 
Casey as baggageman is ambiguous, inasmuch as the title has no 
tendency to designate the duties of the employee. The committee 
also contends that the responsibilities of J. F. Casey are identical to 
those of the agent, as he is in full charge of station while on tour 
of duty, performing all clerical and baggage work, and selling all 
tickets. Also that said J. F. Casey is entitled to the minimum of 
$87.50 per month, as provided in Article I, section (a) of Supplement 
No. 7 to Genei*al Order No. 27, retroactive to the date of his assign- 
ment to this position. 

Railroad's Position. 

The Boston & Albany Eailroad lias 16 suburban passenger stations 
within a radius of 10.9 miles from Boston. These stations are ex- 
clusively for suburban passenger traffic. Each station has an agent 
in charge, who is relieved in tne afternoon and until the close of the 
later trains at night by young boys between the ages of 19 and 21, 
whose duties are those of nothing more than station attendants. 
They normallv sell a few tickets, handle a small amount of baggage, 
and no records are required of them except a record of the baggage 
handled, and they are permitted to do their home school work while 
on duty. 

At the station in question (Riverside) the employee involved en- 
tered our service on May 28, 1919. His hours of duty are from 2.2(J 
p. m. imtil 10.20 p. m. on week days, and fix)m 3 p. m. until 10.45 
p. m. on Sundays. He keeps no records or accounts of any kind 
except a record of the baggage handled. He handles a small amount 
of baggage and supplies, but ordinarily no mail, and sells a few 
tickets. The application of paragraph (c) of Supplement No. 7 to 
General Order No. 27 gives nim a daily rate on an 8-hour basis of 
$2.41 per day. 

Decision. 

The duties performed by employee in question come within the 
scope of paragraph (a). Article I, Supplement No. 7 to General 
Order No. 27, and he shall be rated and oack paid accordingly for 
time in service subsequent to September 1, 1918. 

Railway Board op Adjustment No. 3, 

W. A. Trrus, Chairman. 

Washington, D. C, March 25, 1920. 
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Atlantic Coast Line Railroad: Pag«. 

Dii'cipline (C-508) 73 

Overtime (C-509, 0-563) 76,118 

Pa.< practice (C-563) 1 18 

Rate of pay (C-^38, T-i79, C-563) 13,43,118 

Reinstatement (C-562) 115 

Sunday and holiday work (C-563) 118 

Baltimore & Ohio Chica<i;o Terminal Railroad: 

Overtime (S-532, S-533) 100,101 

Bo.'iton & Albany Railroad: 

Classification (T-517, C-616) 83, 137 

Rate of pay (T-517, C-616) 83, 137 

Seniority (T-515) 81 

Sunday work discontinued (T-516) 82 

Boston & Maine Railroad: 

Hours of service (T-513) 79 

Overtime (T-513) 79 

Pay for Sundays (C-577) 124 

Past practice — time off to do Christmas phopping (C-499) 67 

Seniority (C-490 ) 59 

Central of Georgia Railroad: 

Classification and rate of pay (T-548) 114 

Chesapeake & Ohio Railroad and ( he^apeake & Ohio Railroad of Indiana: 

Classification and rate of pay (M-251 , ^-252) 5, 6 

Meal period — overtime (C-531) 98 

Seniority (M-500) 67 

Chesaj>eake & Ohio Lines: 

Classification and rate of pay (SG-594, SG-597, SG-598) 128, 130, 132 

Overtime (C-585) 1 26 

Rate of pay (SG-596) 129 

Chicago & North Western Railroad: 

Overtime (T-474, T-518) 37, 85 

Rate of pay (T-539) 109 

Chicago, Burlington & Quincy Railroad : 

Meal period (T-493) 62 

Classification and rate of pay (T-567) 120 

Chicago, Milwaukee & St. Paul Railroad: 

Classification (T-475, T-486, T-519) 39, 54, 86 

Rate of pay (T-519) 86 

Chicago, Rock Island & Pacific Railroad and Chicago, Rock Island & Gulf Rail- 
road: 

Seniority (S-470, T-481) 31,45 

Chicago, Terre Haute & Southeastern Railroad: 

Classification (T-371 ) 7 

Cincinnati, Indianapolis & Western Railroad: 

Seniority; (T-498) 65 

Cleveland, Cincinnati, (liicago & St. Louis Railroad: 

Classification (T^78) 42 

Rate of pay (T-454, T-478) 15,42 

Overtime— shifts (T-476) 40 

Colorado & Southern Railroad : 

Meal period — overtime (T-469) 28 

Delaware, Lackawanna & Western Railroad: 

Past practice — pay for holidays (T-471) 34 

Rate of pay (T-489) 58 

Denver & Rio Grande Railroad: 

Rate of pav (T-506, T-n507) 70,72 

Seniority (T-540) HI 
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Detroit, Toledo & Ironton Railroad: Pm«. 

Rate of pay (T-523) 93 

Florida East Coast Railroad: 

Clasfdfication and rate of pay (M-525) 94 

Geor^a Railroad: 

Classification and rate of pay (T-487) 55 

Grand Trunk Western Lines Railroad: 

Overtime — Sunday and holiday work (M-368) 6 

Gulf, Mobile A Northern Railroad: 

Seniority (M-473) 35 

Louisville & Nashville Railroad: 

Classification and rate of pay (T-464, T-465, T-466) 24, 25, 2« 

Maine Central Railroad and Fortland Terminal: 

Overtime— Sunday work (C-503) 69 

Past practice — Pay for Saturday afternoon work (C-491) 61 

Mobile & Ohio Railroad: 

Classification (C-620, C-521) 87,89 

Seniority (C-433) 12 

Nashville, Qiattanooga Sc St. Louis Railroad: 

Classification and rate of pay (T-510) 77 

New York Central Raiboad: 

Rateof imv (T-456) 16 

Northern Pacific Railroad: 

Classification and rate of pay (T-387) 9 

Seniority (T-574) 121 

Pere Marcjuette Railroad: 

Classification — incorporation of proposed Art. XIII in Agreement (T-535). 103 
St. Ix)uis Southwestern Railroad: 

Personal ofllice force — seniority (C-615) 134 

Seaboard Air Line Railroad: 

Classification (C'-482) 47 

Past Practice — Saturday hours of sei vice (C-459) 18 

Rate of pay (0-482, C-496) 47,64 

Southern Railroad: 

Rate of pay (C-488) 57 

Southern Pacific Railroad: 

Overtime — Sunday and holiday work {T-565) 119 

Southern Pacific Railroad (Pacific System — Lines north of Ashland): 

Classification (T-536) 165 

Rateofpay (T-522, T-630) 91,95 

Toledo, St. Louis & Western Railroad : 

Seniority (T-485) 51 

Trans- Mississippi Terminal Railroad: 

Rateofpay(C-683). 125 

Wabash Railroad: 

Personal oflSce force — seniority (C-460) 20 

Sunday work— call (C-461) 22 
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Pagt. 

Agreement — proposed Article XIII to be incorporated in telegraphers* agree- 
ment: 

Pere Marquette Railroad (T-535) 103 

Call: 

Wabash Railroad (C-461) 22 

Classification: 

' Boston & Albany Railroad (T-517, C-616) 83,137 

Central Railroad of Georgia (T-548) 114 

Chesapeake & Ohio Railroad and Chesapeake &. Ohio Railroad of Indiana 

(1^-251, M-252). 5, 6 

Chesapeake A Ohio Lines (SG-594, SG-597, SG-598)- 128,.130, 132 

Chicago, Burlington A Quincy Railroad (T-567) 120 

Chicago, Milwaukee A St. Paul RaUroad (T-476, T-^86, T-519) 39,54,86 

Chic^o, Terre Haute A Southeastern Railroad (T-371) 7 

Cleveland, Cincinnati, Chicago A St. Louis Railroad (T-478) 42 

Georgia Raiboad (T-487) 55 

Louisville A Nashville Railroad (T-464, TM65, T-466) 24, 25, 26 

Mobile A Ohio Railroad and Southern Railroad in Mississippi (C-520, 

C-521) 87,89 

Nashville, Chattanooga A St. Louis Railroad (T-510) : . 77 

Northern Pacific Railroad (T-387) 9 

Pere Marquette Railroad (T-535) 103 

Seaboard Air Line Railroad (C-482) 47 

Southern Pacific Railroad (Pacific System) (T-536) 195 

Discipline: 

Atlantic Coast Line Railroad (C-508) 78 

Holidays — past practice: 

Delaware, Lackawanna A Western Railroad (T-471) 34 

Hours of service: 

Boston A Maine Railroad (T-513) 79 

Maine Central Railroad and Portland Terminal (C-401) 61 

Seaboard Air Line Raihroad (C-459) 18 

Meal period: 

Cnesapeake A Ohio Railroad and Chesapeake A Ohio Railroad of Indiana 

(C-631) 98 

Chicago, Burlington A Quincy Railroad (T-493) 62 

Colorado A Southern Raihroad (T-469) 28 

Overtime: 

Atlantic Coast Line Raiboad <C-509, C-563) 76,118 

Baltimore A Ohio Chicago Terminal Railroad (S-532, S-533) 100, 101 

Boston A Maine Railroad (T-513) 79 

Chesapeake A Ohio Lines (C-685) 126 

Chesapeake A Ohio Railroad and Chesapeake A Ohio Railroad of Indiana 

(C-531) 93 

Chicago A North Western Railroad (T-474, T-518) 37, 85 

Cleveland, Cincinnati, Chicago A St. Louis Raib-oad (T-476) 40 

Colorado A Southern Railroad (T-469) 28 

Grand Trunk Western Lines Raiboad (M-358) 6 

Maine Central Railroad and Portland Terminal (C-503) 69 

Southern Pacific Railroad (T-565) 119 

Past practice: 

Atlantic Coast Line Railroad (C-563) 118 

Boston A Maine Railroad (C-499) 67 

Delaware, Lackawanna A Western Railroad (T-471) 34 

Maine Central Railroad and Portland Terminal (C-491) 61 

Seaboard Air lineRailroad {C-459)..... 18 
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Pay for holidays and Stmdays: "P^ge, 

Boston & M^e Railroad (C-577) , 124 

Delaware, Lackawanna & Western Railroad (T-47i) 34 

Personal oflSce force: 

St. Louis Southwestern Railroad (C-615) 134 

Wabaeh Railroad (C-460) 20 

Ilate of pay: 

Atlantic Coast Line Railroad (C-438, T-479, C-563) 13, 43, 118 

Boston & Albany Railroad (T-517, C-616) 83,137 

Central of Georgia Railroad (T-548) 114 

Chesapeake & Ohio Lines (SG-594, SG-596, SG-5d7, SG-598) 128, 

129, 130, 132 
Chesapeake & Ohio Raibroad and Chesapeake & Ohio Railroad of Indiana 

rM-251, M-252) 5,6 

Chicago & North Western Raihx)ad (T-539) 109 

Chicago, Burlington & Quincy Railroad (T-567) 120 

Chicago, Milwaukee & St. Paul Raikoad (T-519) 86 

Cleveland, Cincinnati, Chicago & St. Louis Raihx)ad (T-454, T-478) 15, 42 

Delaware, Lackawanna & Western Railroad (T-489) 58 

Denver & Rio Grande Raikoad (T-506, T-507) 70,72 

Detroit, Toledo & Ironton Raibroad (T-523) 93 

Florida East Coast Raibx)ad rM-525) 94 

Georgia Railroad (T-487) 55 

Louisville & Nashville RaUroad (T-464, T-465, T-466) 24, 25, 26 

Nashville, Chattanooga & St. Louis Railroad (T-510) 77 

New York Central Railroad (T-456) 16 

Seaboard Air Line Railroad (C-482, C-496) 47,64 

Southern Raihx)ad (C-488) 57 

Southern Pacific (Pacific System— Lines north of Ashland) (T-522, T-530). 91, 95 

Trans-Mississippi Terminal Raibx)ad (C-583) 125 

Reinstatement: 

Atlantic Coast Line Railroad (C-562) 115 

Saturday hours of service: 

Maine Central Raihoad and Portland Terminal (C-491) 61 

Seaboard Air Line Railroad (C-459) 18 

Seniority: 

Boston & Albany Railroad (T-515) 81 

Boston <fe Maine Railroad (C-490) 59 

Chesapeake & Ohio Railroad and Chesapeake A Ohio Railroad of Indiana 

(M-500) 67 

Chicago, Rock Island & Pacific Railroad and Chicago, Rock Island & Gulf 

Railroad (S-470,T-481) 31,45 

Cincinnati, Indianapolis & Western Railroad (T-498) 65 

Denver* Rio Grande Railroad (T-540) Ill 

Gulf, Mobile A Northern Railioad (M-473) 35 

Mobile A Ohio Raihoad (C-433) 12 

Northern Pacific Raibxwd (T-574) 121 

St. Louis Southwestern Raihoad (C-615) 134 

Toledo, St. Louis A Western Railroad (T-485) 51 

Wabash Raibt)ad (C-460) 20 

Shiits: 

Cleveland, Cincinnati, Chicago A St. Louis Railroad (T-476) 40 

Sunday service: 

Atlantic Coast line Raibroad (C-563) 118 

Boston A Albany Railroad (T-516) 82 

Grand Trunk Western Lines Raibroad (M-358) 6 

Maine Central Railroad and Portland Terminal (O-503) 69 

Southern Pacific Railroad (T-565) 119 

Wabash Railroad (G-461) 22 

- O ^ 
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